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Introduction

What Is RMS, QAS, and QCS?

The Resident Management System (RMS) is a user-friendly

comprehensive system for the expedient and effective management of
construction contracts through tracking and documentation of all
facets of a contract by Corps of Engineers’ field offices and
contractors. RMS uses Oracle © for the software platform.

The Quality Assurance System (QAS) is an extension of RMS for Government personnel to use
remotely from the main RMS software program. Certain modules/tasks can be assigned by
RMS to be accomplished with QAS and such modules/tasks will become Read Only in the RMS
program. The program can import and/or export to and from RMS to synchronize both
programs. QAS uses Firebird© as the software platform.

The Quality Control System (QCS) is the Contractor Module of RMS that construction
contractors utilize to exchange information electronically with the Government. The QCS
program includes a Remote QCS Program module that allows the Master QCS Site to assign
various modules to one or more remote QCS sites. It operates similar in principle to the QAS
program that is used remotely from the Government program (RMS). QCS uses Firebird© as
the software platform.
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Opening Screens

RMS Opening Screen

This is often referred to as the “contracts control center”. It is where you choose the contract you
are looking for and wish to work with.

Archive a Contract

You may also decide to Archive contracts as they become complete, as is shown here:

Resident Management System
File Help

Home

Summary

Office

| Local Library

Contracts - Portland Resident Office

=& HOUSACE
B Morthwestem Division
E+E> USACE, Portland District
El-E Portland District Eng/Const
= Portland Resident Office
L2 Small Projects Team
25 Project Management
3 Contracting Division
£ HDC
£ Operations
“f Safety Office

Display + Contracts Projects

Ruztrict Library

o =]

Ovwverview

System Library

Feports

=0l ]

&

Exit

¥ Include Contracts of Sub-Offices

¥ Include Contracts with Access Denied

|
iﬁ X Q ! IActive Contracts j
Add Edit Delete Find Archive
Contract Cantract Cantract -
Office ID/Mo Title

Cl 1
CENWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwWP-EC-R
CENwP-EC-R
CENWP-EC-R
CENWP-EC-R
CENWP-EC-R
CENWP-EC-R

DACWET-02-C-0012
DACWS7-03-C-0005
DACWS7-35-C-0002

: 1
480 Ton Intake Gantry Crane, Supply Ct
Cougar PH Turbine/Generator Upg - Supply
Bonneville 15t PH Major Rehab, Supply Ct
DACWET-02-D-1002 DT10 Main Unit Circuit Breaker, JO Unitz 1-16

DACWE?-02-D-1002 DT11 Main Unit Circuit Breaker, JO Unitz 1-16

W3127M-04-C-0003
W31 27M-05-C-0M7
W3127M-05-C-0018
W3127M-05-C-0025
3127M-05-D-0005

Detroit/Big Cliff R ewind - Supply Ct
Bonneville Hatchery H2 Replacement Well
Rental of the Dredge Oregon

Bonmevile FGE & YEBS Modifications

Port Orford Boat Hoizt Maintenance Dredg

W31 27N-05-D-0005 DTOS Port Orford Dredging, D705

W31 27M-05-F-0104
31 27M-08-C-0001
w31 27M-06-C-0006
W51 27M-06-C-001 7
51 27M-06-C-0021
91 27M-06-C-0024
91 27M-06-C-0025

Dexter Cincuit Brkrs/Switchgear - Supply
TD Intake Gantry Crane Fehab

Bonneville HYALC Upgrades

MCR South Jetty Interim R epairs

Hills Creek Butterfly Y alve Replacement
Spare Transformer Facility, Detroit Dam
Bonn 2 PH Excitation System Replacement

=

Archive Contract

Security Spztemsz at Lookout Paoint

Contract Mo. DACAST-01-0-0009

Archive this Contract I

Drelivery Order 0043

x Cancel |
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Progress Indicator

Archiving contract

-

Archiving Contractar Site Responsibility Chart records

Archive Contract x|

Security Spztemz at Lookout Point

Contract Mo, DACAST-01-D-0003  Delwverny Order 0049

Archiving Contract

Please wait....

How the Archive Feature Works

Only a System Administrator, an Office Administrator with full Office Administration Rights, or an
Office Administrator with Add/Restore Contracts and Delete/Archive Contracts will be able to
utilize the Archive feature.

Office Administrator Permissions o ] 4

Cloze

Office Administration rigfits for Morris H. Frazier at Portland Resident Office

" Full Office Administrat]

{* Selected Office inistration Rights

v & [~ Office Description [~ User Roles [~ Milestone Events
¥ D [T Office Personnel [T Uszer Access Contal ™ Mod Routing Slip
[~ Edit &ny Contract [~ Office Palicy [~ word Documents

[~ P2 Projects [T Office Plars [~ Uszer Defined Macros

[ Interface Schedules [~ User Defined Enties [~ Letter Agency Codes

There will be a single archive database for the entire Corps of Engineers offices and it will
reside at the WPC, Portland, Oregon. Once a day, a service will run at the WPC and will pull
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any archived contracts from the normal RMS database into the RMS Archive Database. The
RMS Center is tasked to run all program updates on the RMS Archive Database as they are
released to ensure that the archived/deleted contracts will be able to be added back to the live
RMS database. Once you Archive a contract, it will be removed from your database.

Archive Users will actually log into the archive RMS just like they would log into their normal
(live) RMS database. It will basically be like logging into another Corps District's RMS program.
When you elect to Add a contract to your normal RMS, you will be given choices to add a hew
contract, restore an archived contract, or to restore a deleted contract. If you choose to restore a
deleted or archived contract you will see a listing of all available archived and deleted contracts
for your District. These features are still under construction.

QAS Opening Screen

0F < - Portland Resident Office - Remote [ Site ID RCPACOCT ] 0] x|

File Help
Library Ii 4 =

Site title and ID s a3
number:

& x Q

Add Edit Delete Find

IActive Contracts ﬂ

Cantract Contract . -
ID/No Tile Leosia

Ww9127M-05-C-0025 Bonneville FGE & YBS Modifications Bonneville Lock & Dam

Review the Steps to Install and use QAS

1. Download the QAS program (QASSETUP########.exe) from the RMS Center.
2. Launch the exe File to begin the installation of QAS.
3. Upon completion of the QAS installation, import a contract from RMS.

a. RMS must indicate that you will be a QAS User (Office/Office Personnel/Staff
Assignments and Administration / User Roles). You must also have a QAS password.

b. RMS must indicate that the contract will use QAS (Administration/Contract Setup/ and
Administration/Funding).
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Actual Installation of QAS

After downloading QAS from the RMS Center, double-click on the exe file (or use the Windows
“Run” command) and the installation process will begin. It will start by extracting the QAS Setup
files and then it will be ready to install, as indicated on the following screens.

0AS Setup 2.37.1.17

Please Wait - Extracting QAS Setup Files

-

For technical assistance, please contact the RMS Suppoart Center
at rmssupport@usace army.mil or by phone at 760-247-0217.

Vfas sl SHEERE MICiidE BEmE s niniar sad bnel descntion off
LR

Wity IS SURPaN.Ccom Catizel | Next > I

QAS Setup 2.37.1.17

Ready to begin QAS Install

For technical assistance. please contact the RMS Support Center
at rmssupport@usace . army.mil or by phone at 760-247-0217.

Vb smaling HESSE OGS SEMIE FR0RE Hnias sid bnsl descnation of
Pie' el =

Wiy IS SURPaN.com Cancel Next >

Click the Next> button.




Intro - 6
Resident Management System

Typically, QAS will be used in the field (or field office) with a stand-alone computer (either a
desktop or laptop) that is not connected to the RMS program. The installation, by default,
assumes you will need the Firebird ® database installed as a “Server and Client”, as shown
below.

0AS Setup 2.37.1.17

—QAS Installation

Click Next to Update existing installation:
"Server and Client"

Farce Different Install Type |

If you desire, or need to install QAS on a network you can select Force Different Install Type
on the above screen and choose to install the Server only or the Client only, as seen below.

QAS Setup 2.37.1.17

—QAS Install Type
" Stand Alone (one computer by itself)
* Server (network)
" Client Only (network)

¢ Back | Mext >

Click the Next> button following your
choice of Installation type.
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We will assume the default installation of “Server and Client”.

Note: When you install QAS the first time, this line will read:
“Install Empty QAS Database”. In this example, an UPDATE to
QAS is being installed.

QAS Setup 2.37.1.17

—QAS Update Steps

[T Check OAS Database Integrity (slready updated)
IC:'\F'rngram Files\QAS24IAS fdb Browze |

Update QAS Software

IC:'\F'rngram FileghQas2 Browse |

< Back |

The program will then backup your QAS database (if existing) and let you know where it is on
your computer should you need to reinstall it.

QAS Setup 2.37.1.17

Backing up QAS Database

ghak:  writing dormain RDE$1137

QAS Setup =]

| \Ej) Database is backed up as C:\Program Files\QAS2)BackupsQAS0S04090348  Fblk.
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It will then update and validate your existing database. This occurs when you migrate from one
version (i.e., 2.35) to another version (i.e., 2.36).

QAS Setup 2.37.1.17

Updating { Validating QAS Database

Databaze: IALIENBDM:C:\Pngram FileshaA52v245 fok

Current DB version: E_S'M 2 Lagin
Target DB wersion: E_SH 2

e

[

Exporting CHECKS_HM - Record 5EE

@Migrate | xCIose |

When the program completes the installation you will see a “QASSchema Log — Notepad”
window. Unless you are a geek, this window will not be of any consequence or interest and can
be ignored by simply closing it.

QAS Setup 2.37.1.17

QAS Install Completed

¥ PFunthe QAS program immediatel

d Finish |

)

Click “Finish” to launch the QAS program.

You can close the QASSchema log when it shows
up.
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If you do not yet have any contracts in your QAS program you will need to get an import from
the RMS program for the contract you will be working with.

Authenticate Fron. Import x|

This appears to bAa newly installed DAS system. ( Site |D: HTRWDX?E )
QAS needs an expdifile from BMS to populate OAS User List...

[Mote: DAS usemame Nthe same as BMS username butthe 0AS Password is setin
R3S -» Office -» Office P&sonnel -> Edit-> OAS Password)

|58, Tse FIME Export Fie o Update (45 liser i e
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Assign QAS User Role and Password

At this point, you will need to have a User Role assigned that indicates you will be using the
QAS program. This Role is granted from RMS at Office/Office Personnel. The Administration
/User Roles screen is used for this purpose as seen on the next screen.

JRI=F

File Help

Home |

Summary | Office Local Library | Digtrict Library | Swpstem Liblar_l,l| E = =

Office - Portland Resident Office - Office Personnel

Owerview  Feports Exit

& X Q

Office Description ad
ﬂ

Office Personnel

— Gl
Office Policy Close
Office Plans G20C Personnel Information Administration £ User Roles |

G20F
User Defined Entries GoHe  Fredrick Freeman )

G2ec W System Adminstrator Iv Summary Baseline Schedules [V ;

G2CT [ Doigtrict Library Administrator W Custom Reports [¥ SPS Contract Coordinatar
User Roles GZEC [ District Wide Read only &ccess to all contracts I”" District Review Dffice

GZHD [T Digtrict wide &coess to Claims [ s QA% User
User Access Control [~ District Prime Contractors % Change QA5 Fasswgrd ...
District Review Office 1' [ District Wide Submittal Reviewer

GZEC Fredrick Freeman is an Office Administrator for the: following officA

G200 (3 Select | [Portiand Resident Oifice - Full Dfice Admiristative Riohts

G20F

L2C0 Edit

G2CT _—

G2CT g Remove

G2R1

1= Fredrick Freeman iz a member of the following ser Groups \

District Personnel, Portland Resident Office

After the QAS User Role is indicated on the
foregoing screen, you must enter a QAS
Password on the same screen.

Set you password following the password rules

indicated on the QAS Password window. \
Pagswiord: I’“‘“““"

X

Fiulez for pazswaords are as follows:
- Must contain at least five and at most 10 characters.
- Only letters are allowed [4 -2 and a - 2.
-our pazsword iz caze senzitive

Blanking out pour pazzword will remove it and will ot allow
yau lagin into BAS.

Recontim Pazsword: I’“““““1

W OK I X Cancel |
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Choose contract for using QAS

The next step is to
choose the contract
that QAS will be
used on for the
QAS User we just
set up. Find the
contract and hit the
Edit button (or,
double mouse-click
the contract).

Resident Management System - | Dlﬂ
File Help
f® 4 =

Home

Summary ‘ Office | Local Libranye | District Library | SyslemLiblary|

Overview

Feparts Exit

Contracts - Portland Resident Office

Contract Setup for QAS

Before you can
export the contract
from RMS, for use
with QAS (or, QCS
for that matter) you
will need to indicate
that you wish to do
so. Proceed to the
first tab of
Administration /
Contract Setup
after entering the
contract.

You must ensure

that Do you want 7

to use QAS with
this contract? is
checked.

=-E HOUSACE i o
EIE Morthwestemn Division Dzh(a-le FC"}:' Arlc_:uhi,lve IAC“\"B Cantracts j
=& USACE, Portland District -
=& Portland District Eng/Const ' Contract Contract Contract
. L= Partland Resident Office Office Title
‘B3 Small Prajects Team CER: C-R  |CRCI-O7E Es Oregon Fehandle Project
£1 Project Management CEMNwWP-EC-R DaCwa7-02-C-0012 480 Ton Intake Ganty Crane, Supply Ct
23 Contracting Division CEMWP-EC-R DaCwWh?-03-C-0005 Cougar PH Turbine/Generator Upa - Supply
£ HDC CEMWP-EC-R DaCw57-95-C-0002 Bonneville 1st PH Major Rehab, Supply Ct
€3 Dperations CEMNWP-ECHR | DACWE?-02-0-1002 DT10 Main Unit Circuit Breaker, JO Urits 1-16
w2 Safety Office CENwWP-ECR | DACWE?-02-D-1002 DT11 Main Unit Circuit Breaker, JO Urits 1-16
CEMWP-ECHR  'Ww3127N-04-C-0003 Detrait/Bia Cliff Rewind - Supply Ct
CENWP-EC-R  Ww3127N-05-C-0017 Bonnevile Hatchery H2 Replacement 'well
CEMNWP-EC-R  wWia127N-05-C-0018 Fental of the Dredge Oregon
CEMNWP-ECR  |'w9127M-05-C-0025 Bonnevills FGE & YBS Modifications
CEMWP-EC-R  w3127N-05-D-0005 Part Orford Boat Hoist Maintenance Dredg
CEMWP-ECR  'w9127M-05-D-0005 DTO5 Port Orford Dredaing, DTO5
CEMWP-EC-R  'w9127N-05-F-0104 Drexter Circuit Brkrs/Switchgear - Supply
CENWP-EC-R  Ww'9127N-06-C-0001 TD Intake Gantry Crane Rehab
CENwWP-ECR  |'w3127N-06-C-0006 Bonneville HYAC Uporades
CEMNWP-EC-R  Ww9127N-06-C-0017 FCR South Jetty Interim Repairs
Display ¢ Contracts  { Projects CEMWP-EC-H  '"'9127M-06-C-0021 Hills Creek Butterfly Yalve Replacement
| el B Bl CEMWP-EC-H  '"W'9127M-06-C-0024 Spare Transformer Faciliy, Detrait Dam
¥ Includle Contracts with Access Deried CEMWP-EC-R  w3127M-0B-C-0025 Bonn 2 PH Excitation System Replacement LI
|
igix

File Help
B o

Home Adminiztration Finances | QAMC | Submittals | Schedules | Clogeout | |mpart/E xpart | i
Overview  Feports
Administration - Contract Setup

AdminizstrationsFunding

| Payment/Madifications I Quality Assurance I Submittals/S chedule

Contract Description
Contract Status

Contract Setup
Contract Plans

Administration
¥ Wil CEFMS be used for downloading Finances and uploading Payments 7

¥ will thiz contract be linked to P2 ? ¥ Use P2 data priot to award ? [ Use only one Phaze 7

Contract Documents [V Do you want to use OAS with this contract?

¥ Doyou want ta use OCS with this contract?

Contractor Correspondence lm
Entered By
Insurance Entered By IContractor 7
Payrall Entered By IContractor 2
FFIEneedBy [Both =]
Category Codes for IAHMY el

[ Continuing Funds

Correspondence [v Do you want to answer BF's with two-way FFI Fom ?
[V Do you want to track Contractar's Insurance in RMS 7
[v Do you want to track Contractar's Payrolls in RMS 7
[v Dayou want ta track Labor Interviews in RS 7

¥ Wil this contract require a DD1354 Transfer Document ?

Funding

i+ Track CWE for each Funding Account, pre-plan Obligations for payment on all CLINS
= Track CWE at Project Level, compute Obligation amounts for papment based on available funds
= Track Cw/E at Project Level, manually enter Obligation amounts for payment

Program Amaunt I $6.,000,000.00

Contractor Insurance

Contractor Payrolls
Labor Interviews

Currency Type |US DOLLAR J

Now it is time to export the contract to QAS from RMS.
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Assign Remote QAS Site

You will then proceed to the Import/Export screen in RMS to export the chosen contract to the
QAS User. Choose the QAS Module accordingly.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS Mod = | Ellll
File Help

f® <

ﬂdministrati0n| Finances| Qa0C | Submittals| Schedules| Clozeout | Import/E xport i
Owverview  Reparts

Home |

Import/Export - QAS

acs . | Remate 0AS Sites
Click the Remote
QAS L

QAS Sites buttone
Bz to add your

Notes from Government Site

Submittal Register remote site. =]

Real Property

Click the Add

NAS (SDEF)
button.

Close LI

[ab] Edit ... |

Export to QAS |
X Delete . |

Modules Assigned To

Caontractar Insurance: I[QCS] Home Dffice - Portland

Contractor Paprolls: I[QES] Home Dffice - Portland

Prime Contractor # Subcaontractars: I[FlMS] Partland Resident Office

Pay Activities: I[HMS] Portland Resident Office

Frogress Payments: I[HMS] Portland Resident Office

Daily Reports / OC Requirements / Equipment / Activity Schedule: I[HMS] Portland Resident Office

Features of Work: I[HMS] Portland Resident Office

3 - Phaze Checks: I[HMS] Partland Resident Office

0 1 T

Spec Sections / Submittals / Tranzmittals: I[HMS] Portland Resident Office

The following screen will tell you the next step, one at a time. It first says you must enter a name
for the site.

Remote QAS Site x|

Remote QAS Site Tile:

Site ID: |

Yiou mugt enter a name for thig site. It cannot be emphy,

o OK I X Cancel |
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After you enter a name, you must enter a Site ID. You should get the name and Site ID from the
person (system) that installed the QAS program. It is unique for each of your sites.

Remote QAS Site |

Remate DAS Site Tite: [Bonnevile

Site ID: |

ou muzt enter a Site 10 for this site.

o OK I X Cancel |

It will let you know if you enter an invalid Site ID also.

Remote QAS Site x|

Remote DAS Site Title: [Bonnevils

Site ID: [HTRWDX7H

The Site ID for thiz site is not valid.

o OK I X Cancel |

When (or, if - ©) you finally get it right, you can push the OK button to proceed to the next step.
(See, almost fool-proof.)

Remote QAS Site x|

Remote DAS Site Title: [Bonnevile /

Site ID: [HTRWD76

x Cancel |
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Assign one or more RMS Modules to the Remote QAS Site

Once you Add your Remote QAS Site select the ellipsis to the right of a module. We are going

to assign the Daily Report stuff to the remote site.

il Eciit . |
_Xpsee., |

X Delete ...

Modules As% To

Contractar Imsurance: I[QCS] Home Office - Portland \

Contractor Payrolls: I[QCS] Home Office - Portland

/

Frime Contractar / Subcontractors: I[FIMS] Fortland Resident Office

Pay Activities: I[HMS] Portland Resident Office

Frogrezs Papments: I[HMS] Portland Resident Office

D aily Reports # QC Requirements / Equipment / Activity S chedule: I[HMS] Partland Resident Office

N

Features of Wwork: |[HMS] Partland Rezident Office

3 - Phasze Checks: |[HMS] Partland Rezident Office

N\ /
N A

Spec Sections / Submittalz / Transmittals: I[HMS] Portland Resident Office

A Y A 3

Choose Yes (unless
you goofed and meant D The Daily Report group of modules is cug®€ntly managed by this site,
another one, or if you N

Changed your mind.) Do you want to assign this modul a different site?

uu|

x|
. . . Select a site b Daily R ts / OC Requi ks & Equi
A list of available sites appears and you FeeasiE T mnegs BA e SIS CEAE
then pick your poison. In this case we . B
will choose Bonneville to manage the [RMS] Portland Rresident Office

remote module. %76] Bonnevile

Click the OK button and repeat for any
other modules you wish to assign

remotely from the RMS program. ~
You are ready to export the contract for
your Remote QAS Site.

o 0K X Cancel |

-
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oassites x|

& Add . |
BBl Edit . |
Kook

7 Delete ..

Click the Close
button when you

Contractar Insurance: I[QES] H are f| n | S h ed . J
Contractor Paprolls: I[QES] Home omee - pomarg J

Prime Contractor / Subcontractors: I[HMS] Portland Resident Office
Pay Activities: I[HMS] Portland Resident Office

Progress Payments: I[FlMS] Partland Resident Office

Daily Reports / OC Requirements / Equipment / Activity Schedule: I[HMS] Portland Resident Office
Features of ‘Work: I[HMS] Portland Resident Office
3 - Phaze Checks: I[HMS] Portland Resident Office

A Y A

Spec Sections / Submittals / Transmittals: I[HMS] Portland Resident Office

If you have already assigned a module to a remote QAS site, you will see this message:

Select An Option x|

The Daily Report group of modules is curently managed by Bonneville Site.

1f wou want thiz module managed at a different zite, you have the following options:

& Have Bonneville Site assign thiz module to a different site. Mo data will be lostk

= Assign this module to a different site fram vour site. [Last edits from Bonneville Site may be lost)

o OK I X Cancel |

If you try to return control from a module already assigned to another site, you may see a
message such as this:

B X
<5 The Contractor Insurance module is currently managed by QCS,
\‘\'/
Do you want ko return control of this module back to RMS?

This action will required vou ko get an unlock code from the RMS Support Center.

moo |

The purpose of this measure is to have you require the original system to reassign it back to you
in order to avoid loss of data.
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Export the Contract to the Remote QAS Site

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥YBS = II:I ll
File Help
Home | Administration | Finances | GA00 | Subrnittals | Schedules | Clogeout | Ipiort/E xport E

Owerview  Reports

Impor/Export - QAS

{ Remate QA3 Sites

You are now ready to export to the QAS Module. Click on
Export to QAS. Click on Settings and save the file to your
hard drive. The file is then able to be added into QAS with the
proper QAS User Role and Assigned Modules completed.

Excel Mods List

Export x|

[

& Export file for Daily Update of QAS
" Export file to Overwrite all data in QAS for this contract

L Export File for QAS Read Only Mode 345 Read-Only # Training Access Code |

Expoit to QAS |

¢ Export File for QAS Training Mode

& Setti Export to file [c:MtemphRMS_G2000193_RMS.ExF]
S The saved file will nat be emailed

Expart Motes

& Edit

x Cancel |

If this is your first export for this contract, you should choose the default, Export file for Daily

Update of QAS.

Later, if your Remote QAS Site runs into difficulty (did the DUMB thing and did not backup as
often as we should) you may use the second radial button to overwrite the data entirely. Of
course, the QAS program will loose any information they entered since the last export back to

the main RMS program.
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The preferred and recommended way to
exchange data between
RMS/QAS/QCS is by use of the RMS
Center SFTP repository. Itis pretty
much automatic and you don't have to
worry about exchanging files and won'’t
make the mistake of importing an older
file. The repository only holds the last
exchange — the new one in, overwrites
the old one.

This version of QAS allows you to have
the program automatically update your
contract from RMS on a nightly basis,
until Final Payment of the Contract. You

will need to check the box to enable this function.

There could be occasion you might wish
to Export to File, and that is also an
option. If such is the case, you need to
identify the path to which the file should
be placed on your computer.

This example is placing the file in the
C:\temp\ directory.

Select OK when you are ready.

Progress Indicator

Exporting data from RMS to Govt Site._

|

E=parting Fequisition D014 Invaice recards

Export Settings

+ Exportto RMS Center SFTP repository for electronic download.:

= [=]

Thiz option is recommended if the sender and receiver have an intemnet connection. By
selecting this opfion. you can electronically export files to the RMS Center SFTP repositary.

Autamnatic Import / Export

Export an RMS update far BAS to the repository and import an 045
update from the repository on a nightly basis until Final Payment.

o 0K

X Cancel |

Export Settings

" Export to RMS Center SFTP repository for electronic download.

~=1ol |

Thiz option is recommended if the sender and receiver have an intemet connection. By
selecting this option, you can electionically expot files to the RMS Center SFTP repositary.

we pour exports as disk files. You can transfer the zaved files between govemment
and contractor using your prefered method including CD, floppy disk. email attachment or USE drive.

Path
File To Export Tox Ic \tamp\* E iMS_G20

[~ Automatically E-tdail Export File
Ermnail Address: I

x Cancel |

=T

]

G &

les Closeout Import/E sport

Owerview  FRepoils

=
]

C:

=
(2]

A

2

This screen tells you where | Submitial Register

your exported file Real Property
disappeared to and what
NAS (SDEF)

the name of the file is.
Excel Mods List

Remate (a5 Sites |

Notes from Government Site

\ =]

[]

Import from BAS | Expoit ko QAS |

c:\kempiRMS_G2000193_RMS.EXF exported
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Add a new contract to the QAS Program

Adding a contract in QAS ]
is the same process as This appears to be a newly installed QAS systern. ( Site 1D: HTRWDX?E )

adding one in a Remote 0AS needs an export file from BMS to populate QAS User List..

QCS Slte'_ You will click on (Mote: QAS username is the same as BMS usemame butthe OAS Fassward is setin
the QAS icon on your RS -> Office -> Office Personnel -» Edit-> OAS Password)

desktop and use the RMS

file just created to add the |58, Use RIS Espont Fie to Update 48 User [st] © Eii

contract to QAS.

Push this button to begin.

Adding New Contract x|

Now we will @ Adding New Contract to QAS

review the three
choices on this

lze thiz option if BMS/0AS has uploaded a file to the BMS center SFTP server for
screen. @ gt (e SV adding a contract to your site,
= | t fram Fil Uze thiz option if pou hawve received a file from RS /0AS for adding a new contract
Ig‘)l_hl MOt framm Fiie to pour zite.

IF AMS/QAS have not uploaded ar sent you a file, wou rmust give them vour A5 Site
|0 and then request that they send you an export

X Cancel |

(=] Request Expart File

Request
Export File

If you have not yet

advised the RMS
User of your QAS @ Request Export for adding contract
Site ID, or a file has
not yet been
created from RMS
you need to request If this is the first QAS site to add this contract

It be done_ ThlS You need to add your QAS Site ID [] to RM5 for this contract and
screen jUSt remindS export a contract file from RM5.

you of that need.
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Import from SFTP

This will always be the preferred method. You must have a live internet connection of course
and, hopefully, a high-speed connection. Dialup (56KB/s) is do-able, but painfully slow. You
simply add the unique Contract ID as obtained from the RMS program and select OK.

x
The file will then be
automatically downloaded from @ Add Contract by downloading from RMS Center Repository

the repOSItory after maklng Enter a Contract 1D |G2DDD193
connection to the RMS Server.
o OF I X Cancel |

Import from File

When you select this method, you must find the file on your computer or portable media that you
may have used. A windows explorer will appear to start you off.

open 21|
Look in: I@Temp j = cf ER-

b =R

My Recent RMS_PDDDS439_RMS.B{F

Documents Highlight the file and hit Open to
begin.

(Itis usually easier just to double
mouse-click the file and it will start

immediately.)
File name: [RMS_G2000193_RMS EXF = Open
Files of type: |RMS/QAS Export File | Cancel /|
i
x|l The file will be added to QAS. One of the
') Add Contract from file first things it does is provide the User
Select e to Impot Rights to use the program. If the site is
[IE:ATEMPYRMS_G2000153_RMS.EXF [ not identified in RMS prior to the eXpOTt it
(7] X cwee| will not complete the process.

Progress Indicator

Importing User Rights

The contract is now I
available for use in QAS.

280 of 393 Records to Add
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Automated Import and Export

RMS can now perform automated imports and exports for QAS. Users that use the SFTP
repository option will have exports automatically sent to the SFTP repository on a nightly basis.

In order for this function to operate, the “Export Settings” and “Import Settings” must indicate
that you are using the SFTP transfer method, as opposed to the “Export to File” option. Also, the
box entitled “Automatic Import / Export” must be checked.

Export Settings

' Export to RMS Center SFTP repository for electronic download.

This is beneficial to users
that are working on
multiple contracts, because
RMS will send exports for
all contracts that have the
settings set to use the
SFTP repository. The
imports/exports will be
done during off hours.
Users will still have the
option of doing manual
imports and exports for
individual contracts. RMS
will filter this feature to
those contracts that have
identified a QAS/QCS Site
ID and have not yet

Thiz option iz recommended if the sender and receiver have an internet connection. By
zelecting thiz option, you can electonically export files to the RS Center SFTP repository.

Export an Ak S update for 045 to the repository and import an 0AS
update fram the repository on a nightly basiz until Final Payment.

" Export to file

This option will zave pour exports az disk files. You can transfer the saved files bebween government
ahd contractor using your prefered method including CO, floppy disk, email attachment or USE drive.

=10l |

ark

o 0K I x Cancel |

received Final Payment on
the contract.

Log in to QAS
The QAS Logon screen will appear and be
ready to receive an RMS file to enable you

to access the contract using the QAS
Module of RMS.

You will use the same User ID as you do for
RMS, but the password, as shown
previously, is set within the RMS program —
you cannot use you normal Oracle
password to access QAS.

QAS 2.37.1.17 (08 Apr 2008 09:56:29) _ol x|

User ID IL'ICDHFBF Site 1D
RCPACQC?
Password I xxxxxx d
Databaze | E Cancel |

Thiz iz a DOD computer system. Before processing classified information, check. the security
accreditation level of this system. Do not process, store, or tranzmit information clazsified
above the accreditation level of this syster. This computer spstem, including all related
equipment. networks and network devices (including internet access| are provided only for
authorized .5, Government use. DOD computer spstems may be monitored for all lavaful
purposes, including ko ensure their use i authorized, for management of the system, to
facilitate protection against unauthorized access, and to verify security procedures,
survivability, and operational security. kMonitoring includes, but iz not limited to, active attacks
by authorized DOD entities to test or verify the security of thiz spstem. During monitoring,
information may be examined, recorded, copied and used for authorized purposes.

All infarmation including personal information, placed on or sent aver this system may be
monitored. Use of this DOD computer system, authorized or unautharized, constitutes consent
to monitoring. Unauthorized uge of this DOD computer syetem may subject you to criminal
prozecution. Evidence of unauthorized uze collected during monitoring may be uzed for
administrative, criminal or other adverse action. Use of this system constitutes consent to
monitaring for all lawiul purposes,

|L0gin Complete 4
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If you have not been given permission to use QAS from the RMS program, you will see
message such as the following.

x|
The user/ password was notfound in the database. (Passwords are case sensitive)

Either try again or the user/ password information in QAL can be updated from an RMS
ExportFile.

@ Usze AMS Export File to Update QAS Uzer ListEI E Try Entering User M ame/Password Again

Enter Contact Information in QAS

You must complete this initial screen before adding a contract to your system. It must have a
name AND either a telephone number or an email address before you can use the system.

First, a Warning message is given: QAS Warning: X
L] E Please Make sure Database Contact Info is up to date.

Then you enter the appropriate screen
after you push OK.

QAS - Bonneville [ Site ID HTRWDX76 ] =]
File Help
Home: Library li e E
Overview  Reports Exit

Library - USACE, Portland District - QAS Database Info

QAS Database Info

045 Site ID: 3015

Units of Measure -
- A5 Site Title: [Bonneville

Work Category Codes

Contractor Trades Prirnary Paint of Contact:

Mame: IFred Freeman

Phane: |(360] 262-3533

Labor Classifications

3 Phase Inspections

E -bail address: Ifreemansfunn_l,lfarm@hughes.net

Alternate Point of Contact:

Marme: ISam K.areem

Phans: |[360] 262-3593

E-Mail Address: Ifreemansfunnyfarm@hughes.net
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Contract is now added to the QAS Program

You can now hit the Home button and go to the contract controls center to use your newly
added contract. Once you are into your contract, the procedures are the same as if you were in
the main RMS program.

QAS - Bonneville [ Site ID HTRWDX76 | =10f =]

File Help
Home Library E 4 =
Owerviews  Reports E xit

& x Q

Add E dit Delete Find

IActive Contracts j

Contract Contract " =
D /Mo & Tile e

<

Warning! On use of Remote QAS and QCS Sites

If you are going to use the QAS/QCS program, it is very important that the QAS/QCS programs frequently
exchange files with RMS. The reason for this is two fold. First, it helps to ensure data integrity between
the two programs and, secondly, it is needed to maintain manageable file sizes for the exports and
imports.

Exchanging data frequently will ensure that each site is up to date with the most recent data. If for some
reason a site becomes inoperative then RMS can send a full overwrite file to get them back on track.
However, if the last time an export was done to RMS/QCS was over a week or two then you may have
quite of bit of data entry to manually catch up with.

If all RMS/QAS/QCS sites are exporting and importing frequently, then it is very common for the file size
to be less than 1 Megabyte in size. If you are on a remote site that does not have DSL a file less than 1
megabyte in size will be very helpful.

If you have a site that is no longer being used then please remove it and then promptly do an export to
your other sites and RMS. Failing to remove a site that is no longer in use can result in data loss and a
tremendous increase in the export file size.
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Updating the QAS Program

You should periodically check for software updates to ensure you have the latest and greatest.
This feature is built in to automate the process. If you are connected to the internet, QAS will

automatically check for updates each day you log on to the program.

QAS - Bonneville [ Site ID HTRWDX76 ] (=] [
File Help

Check for Software Update

Setup 3 E = =

Overview  Reports Exit

v System Administrator
Backup Database
Utilities

Exit O\ IActive Contracts

USACE District: GRD South District
QAS Software:  Version 2.35.2.3 is available
QAS Database: Already Up To Date

Contract Contr
ID/No Titl

=1olx]

Downlg

Download Softwarg
|
atabase Update

e

| ”

The program will advise that an update is available and/or tell you that your program is already

up to date.

Push the Update NOW button to begin the download from the RMS Center.

Your update will be automatically installed and you can enter the new version.

—_

QAS Software has just been updated. Click OK to Login in to new version of QAS
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QCS Opening Screen

Quality Control System - Home Office Portland [ Site ID AS4NG7QA | =|E=]
File Options Help
(See QCS Ma‘nual On Hum Contractor Library | Govemment Library | g % HEI ED‘I
procedures to install and — vevEs fem -t
. . Crdaracts - USACE. Portland District
maintain the QCS
ﬁ &l x Q All Contracts 'I
program ) Add Edl  Dekle  Find
Contract Mo v Contract 1D CoTnI:‘r:ct Location

[A|DaCwET-02D-1002 DT04|G2000129 Main Unit Circuit Breaker 3 BN, JD, DT04 verhouse
W91 27M-05-C-0013 G2000178 Fern Ridge Dam Repair Fern Ridge Dam, Lane Counly

Contractor Site title and ID
number:

About This Manual

This User’s Guide is intended to give the information that you might need for the effective use of
the RMS program. The reader is directed to other sources of information for particular practices
and suggestions on Contract Management, such as from available Corps of Engineers
“Prospect” training courses, Disk of Knowledge (D.O.K.), your District's SOPs, etc.

RMS Center Tools
RMS Home Page: http://www.rmssupport.com/home.aspx

RMS Government Home Page: http://www.rmssupport.com/rmswebhome.aspx
(Login or Password is not required.)

QCS Contractor Home Page: http://www.rmssupport.com/qcs/default.aspx
(Login or Password is not required.)

Power Point Training Slides

Technical Data / FAQ

Software Upgrades / Downloads

User Manuals

Links to other data sources, such as the Disk Of Knowledge (D.O.K.).
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RMS Center Assistance

When contacting the RMS Center with a question on a specific contract you should ALWAYS
advise them of the Contract ID number to assist in locating the project within your database.
The Contract ID is the prime-key number assigned by RMS when the project is first entered into
RMS and appears at the very top of almost every contract-level screen in RMS. (Some of the
older contracts may still linger that have the Contract Number showing as the Contract ID
number. The older versions allowed that field to be whatever the User entered. The bad news is
that those contracts are not able to use either QAS or QCS.)

If you know the significant digits of the Contract ID, you can use the FIND button on the opening
menu where the contracts/projects are listed. For example, if the Contract ID is PO0000331, you
can find this contract by entering “331” in the Search field. RMS will “find” the contract and
immediately open it for you. (Note: you can ignore the EROC District identifier —i.e., ‘PO’ in this
example.) For Contract ID numbers that are longer than 4 numbers, you will have to use the
entire number, including the EROC identifier.

Resident Management System 1Ol x|
File Help
Home Summary | Office | Local Library | District Library | Systerg@ibrary Ii = E
Owerviews  Feports Exit

Contracts - Portland Resident Office

=-E> HOUSACE x , _
EE Morthwestern Division ﬂ Edit Dele-te Fc|r)::l Arlc_l:;lve IActlve Contracts j
== USACE, Partland District
= Portland District Eng/Canst Contract Contract Cortract =
& Portland Resident Dffice Difice ID/MNo Title

21 Small Projects Team CEMWP-EC-H | CRCI-07-E

1 Project Management CEMNwWP-EC-R DaACWS?-02-C-0012 4 on Intake Ganty Crane, Supply Ct

£ Conbracting Division CENwWP-EC-R DACWS?-03-C-0005 Cougar PH Turbine/Generator Upg - Supply

21 HDC CEMWP-EC-R DaCwB7-95-C-0002 Bonneville 1st PH bajor Rehab, Supply Ct
£ Operations CEMWP-EC-R DaCwie?-02-D-10

"8 S S R x

CENWP-EC-R  'w3127N-04-C-00

CENWP-ECR  'w3127N-05-C-00 Search Characters

CEMWP-EC-R w31 27 -05-C-00

CENWP-ECH  'w3127N-05-C-00 I 3 j
CENWP-ECH  'w3127N-05-D-00

CEMNWPECE  'w9127N-05-0-00 I- Find .-’-'-.n_l,lwhere I_ Caze Sensitive

CENWP-EC-R  "w3127N-05-F-011
CENWP-EC-R  'w3127N-06-C-00
CENWP-EC-R  'w93127N-06-C-00

CENWPECR  'w3127N-06-C-00 Search in colurmn:
Displap (% Contracts  {~ Projects CENWPECR  |wa127N-06-C-00 I .
CENWPECR  wa127N-06-C-00 Contract |D I

¥ Include Contracts of Sub-Offices

W Include Contracts with Access Denied

CEMWP-EC-R  'w3127N-06-C-00

o First @ Mext |_j"L Cloze |
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Connect to Live Assist

A new feature of both QCS and QAS is the ability to receive help from the RMS Center by
allowing them to connect directly to your desktop and operate it while you observe. The
advantage of this is typically rapid solution to your problem or challenge. The following screen

shows you where to access this feature.

Quality Control System - Home Office - Portland [ Site ID WCGW3RH] | o |EI|£|
File Options | Help
Technical Suppork Turn an Debug Log =
Home Contract ID QCS Seripts % =) i
Overview  Reports Exit
About Send Data To RM3 Center
Contracts Connect to Live Assist
hkkp: . rmssupport. cam
by
iﬁ h_ﬂ » U\ IAII Contracts - l
Add Edit Delete Find
Contract No A Contract ID Coﬂ:{:d Locatioh =
W127M-05-0-0005 DTOS G2000297 Part Orford Dredging, DTOS
w31 200 -07-C-0006 G300 254 Fr'07 &ir Support Operations Squadron Ft Leswis, 'wits
-
Instant¥MNC X |

Once you request this remote
assistance, you will need to
telephone the RMS Center
Helpdesk, (760) 247-0217, and
advise them that you require
assistance. This help is available
Monday-Friday, 0700 — 1500
PST, excluding Holidays.

The RMS Center will then
connect to your computer to
assist you. When their action is
completed, you should ensure
that the connection is

' RMS Support Center
—"

Address; Isuppnrt.rmssuppnrt.mm:23

Chick OkAY below ta allaws
[nztantMC to make a

cohhection ta this echoServer: Lagin Mame: .-.'-.,|_|Er-1

EEEEEEE

Paszward: I

Advanced Setting... |

After pou click OFAY wour PC will accept remote control.

Cancel |

InztantyMC:  werzion 1.38 echo'ware: werzion 1.999

disconnected by right-clicking on the ICON on the toolbar at the bottom of your desktop.
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Chapter 1 - Overview, Basics and Logging In

What this Chapter presents:

=)

. Logging Into The System \f‘.’ é
« Menu Bar Options /{%

Logging Into the System

CEFMS is a large, diverse system encompassing virtually every

functional area of the U.S. Army Corps of Engineers’ organization. It NOTICE

handles much more than the finances having to do with construction

contracts. Like CEFMS, RMS is controlled through use of USERIDS ALL VISITORS
and Passwords and application access permissions. Without these MUST GET PASS
items, a user will be unable to enter the system to initiate and process AT OFFICE

documents or to download financial data needed for RMS.
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Before accessing RMS you must login. Depending on your setup, there are dfferent procedures.

Click the RMS Castle Icon on the Desktop to begin using the RMS program.

! <+ After the Login button is pressed, the system verifies

the User with the RMS security system and the Oracle
Database. This Login User ID and Password must be a
valid User ID with the Oracle database and a valid User
ID and Password for RMS.

The paragraph in the box is a requirement for DITSCAP
certification of DOD computers.

/

i

Login User ID |L1 COHFEF

Pazsword Im E Cancel |

Thiz iz a DOD computer system. Before proceszing Paszified information, check the security
accreditation level of thiz syster. Do not process, store. or transmit information clazsified
above the accreditation level of thiz sustem. This computer system, including all related
equipment, networks and netwark, devices [including intermet access) are provided only for
authorized U5, Govermment uze, DOD computer systems may be monitored for all [awiul
purpozes, including to ensure their uze iz authorized, for management of the system, to
facilitate protection against unauthorized accezs, and bo venfy zecunty procedures,
survivahility, and aperational zecunty. Monitoring includes, but iz nat limited ta, active attacks
by authonized DOD entities to test ar verfy the secunty of thiz spstemn. Dunng monitanng,
information may be examined, recorded, copied and wuzed for authorized purpozes.

All information including personal information, placed on or zent over this syztem may be
monitored, Uze of this DOD computer system, authorized or unauthorized, congtitutes congent
to monitoring. Unauthonzed wse of this DOD computer system may zubject you bo criminal
prozecution. Evidence of unauthorized uze callected during monitaring may be uzed for
administrative. criminal or other adverse action. Use of thiz system constitutes consent to
manitaring for all lawiul purpozes.

|C|:unFiguring Database connection

NOTE: If you are using CITRIX or VPN your ICON may vary from
the Castle shown above. For example, it may appear like this:

GRD-RMS
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Logging Into the System Via the RMS Website and Citrix

If you log into RMS by way of the RMS Website, or other CITRIX portal, you will need to sign
into CITRIX prior to seeing the RMS logon screen discussed above. You will need to be on the

Corps (.mil) network to do so. (If you are not actually on the Corps network, you will need to use

a VPN program to gain access — see your IM staff for installation and configuration of VPN

software.)

Typical VPN screens may look like the following:

i
Connection Entries  Status Certificates Log Options Help
o, 3= £ ;
23 B il
Connect Mew Impart Modify Delete ClsSCo

Connection Entries ICertiﬂcates |Log |

Connection Ertry

CEEIS-VPN-WPC 137.161.3.25

authentication.

Transport

IPSec

# ¥PN Client | User Authentication for “CEEIS-

The zerver has requested the following infarmation to complete the user

4] Cisco SsTEMS Uszernarmne: |I1n::n:|hf|:|f

| Not connected.

« Paszword: I

KERXAERERNERERR

Ok

Cancel

You connect to the appropriate CEEIS portal and your credentials will be verified. If you have

access the following banner appears.

# ¥YPN Client | Banner

|

Yo are not uzing Winds, 93, or ME 05,
You are an authorized WP user.
Wour cornputer has the latest security patches installed.

By clicking continue, all information placed on or zent over this spstemn may be monitored.
|Jze af thiz Dol Metwork, constitutes conzent to monitoring.

WARMIMGH! Thiz is a LS. Govermnment Dol Metwark. By connecting, vou agree to the following:

Your computer has approved Anbiiruz application updated with the latest AY files installed,

{ Continue Dizconnect

You then can proceed to the website to select your RMS District.
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From the RMS website, you click on the District you want to use — the District of which you have
permissions and access to do so.

ol
= |§||z| [ =R

@ b 5| v@ vﬁ}’Eagev@Tgo\sv >

Welcome Guest User — Tuesday, April 08, 2008

Illll I.— = Welcome

Government Welcome to the RMS home page. If you are an employee of the COE using the RMS system Click Here. Ifyouare a
Contractor working with the government and using the QCS system Click Here.

Contractor
RAPSOTneWIERaR N | Access To District RMS
Library
Alaska District
Forums

Albuquerque District
|ecess foRSEtRMS | | Dermore Distict
Buffalo District
Charleston District
Chicago District
Detroit District

Europe District
Fort Worth District

Galveston District Connecting to GRDEMS = II:IIEI
Gulf Region Division == - =

Honolulu District
L]

Huntington District
Huntsville Center

Looking up application.

==
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You will
arrive at
another
DITSCAP
warning
screen.
You must
click OK to
continue
the logon
process.

US DEPARTMENT OF DEFENSE WARNING EMENT

[/ ARMNIMG! T his computer is the property of the United States Department of
Defense and may be accessed only by authorized users. Unautharized use of this
system is sticty prohibited and may be subject to criminal prosecution. The
Diepartment may monitar any official or personal activity or communication on this
spstemn and retrieve any information stored within this system. By accessing and
uising this computer, you are consenting o such monitoring and infarmatian
etrieval for any lawful purpose, including, but not limited to, 1) a propery
authorized law enforcement or counter-inteligence investigation, 2] information
spstemns security monitaring, 3] an Inspector General inspection, investigation, or
inquiry, or 4] other suthorized administrative investigation. Users have no
erpectation of privacy with respect to any information. sither official or personal.
tiansmitted over, or stored within this system, including information stored locally
on the hard drive or ather media used with this computer to include removable
media or hand-held peripherals devices.

'—_ GRDRMS - Citrix Presentation Server Client

indows Server 2003
Standard Edition

User name: | I1cahfbf

Password; | eeessessesseses

Log on o -
(o] I

Cancel | ShutDown‘..l Options <<

Enter your User
Name, Oracle
password, and
the correct
logon location.
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You will then logon to your District and arrive at the normal RMS logon screen.

ntation Server Client

Starting GRDRMS

T ocmix

Checking your credentials,.

v_ GRDRMS - Citrix Presentation Server Client

Login User ID  [L1COHFEF
Password || B cancel

This is a DOD computer system. Betore processing classified information, check the security
accreditation level of this spstem. Do not process, store, or iansmit infarmation classified
above the accreditation level of this spstem. This computer system, including all related
equipment, netwarks and netwark devices (including internet access) are pravided only for
authorized LS. Government use. DOD computer systems may be monitored for all lavtul
purposes, including ta ensure their use iz authorized, for management of the system, ba
facilitate protection against unauthorized access, and ta werify security procedures.
survivability. and operational security. Manitaring includes. but is naot limited ta, active attacks
by authorized DOD entities to test or verily the security of this system. During moritoring,
information may be examined, recorded, copied and used for authorized purposes.

2]l information including personal infarmation, placed on or sent over this system may be
monitared. Use of this DOD computer system, authorized o unauthorized, constitutes consent
to manitoring, Unauthorized use of this DOD computer system may subject you to criminal
prosecution. Evidence of unauthorized use collected during monitoring may be used for
administrative, criminal or ather adwverse action. Use of this system constitutes consent ko
manitaring for all lawhul purposes.

|Datahase: GRO_RMS WORLD
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You should now be within the RMS program.

&) GRDRMS - Citrix Presentation Server Client

Resident Management System [_ 0[]

File  Help  Admin

Home

S ‘ Office

| sy | D\slmclehrary‘

B =& O

Spettem Ly ‘

Owerview  Reports Eit

Contracts - ANACONDA AREA OFFICE

== GULF REGION DIVISION
3 CEGRHN Master Project Contracts
~E1 CEGRN Recycle Bin
~E1 GRS - MASTER PROJECTS
21 GRS Project Holding &rea
~E1 GULF REGION CENTRAL DISTRICT
(= GULF REGION NORTHERN DISTRICT
(& ANACONDA AREA OFFICE
£ KIREUE AREA OFFICE
1 MOSUL AREA OFFICE
-1 ¥ NON-AREA OFFICE
1 GULF REGION SOUTHERN DISTRICT
£ MNSTCH [Non GRD)
£3 REPORTS WRITING OFFICE
-1 DIVISION RMS TRAINING OFFICE
B GRC -Projects Managed by Other
1 GRC MNonReported Projects
o

41 GRN Non-Fieported Projects
PROJECTS & CONTRACTING OFFICE

[ Display Contracts with Access Denied

o x Q

Add Edit Delete Find

=

g [eCantiacts -
vz

Contract Contract
Office 10/Ha

CEGRN-2A0-4RCW 31 2B1-06-C-0027 &
CEGRN-2A0-4RC'W 31 2BL-06-C-0027 MA
CEGRN-2A0-ARC W31 2BU-07-C-0007 MA
CEGRN-4A0-4R W31 ZBU-07-C-0007 M,
CEGRN-2A0-ARC W31 2BL-07-C-0007 NA,
CEGRN-2A0-ARCW 31 2BL-07-C-0007 N&
CEGRN-2A0-4RCW 31 2BL-07-C-0027 M&
CEGRN-2A0-4RC'W 31 2BU-07-C-0029 H&
CEGRN-2A0-AR W31 ZER-04-C-0008 M,
CEGRN-A0-8R0 W31 2ER-04-D-0002 0004
CEGRN-A40-8RC W31 2ER-04-D-0003 0001
CEGRN-240-4RC"w 31 2ER-04-D-0003 0011
CEGRN-240-4RC w51 2ER-04-D-0003 0011
CEGRN-240-4RC w51 2ER-04-D-0005 0002
CEGRN-A0-4R0 W31 2ER-04-D-0005 0003
CEGRN-240-8RC w31 2ER-04-D-0005 0004
CEGRN-A40-8RC w31 2ER-04-D-0005 0005
CEGRN-240-4RC'w 31 2ER-04-D-0005 0008

Contract
Title

Complete Municipal Incinerator, Anaconda
Incinerator & Waste Management ard
Compl Storage Warehouse Class 1 Material
Complete Const Frard Redist Pt W arehouse
Complete Multi-Class Warshouse, Anaconda
Corps Distibution Center

Complete DS Maintenance Facilities
Complete DFACHS, Anaconda

Corps Dist. Center [part 1of 2] [T4C)

E quipment Support Activity [ESA)

Strategic Air Farce Parking Ramp

JOC - Anaconda

SCIF - Anaconda - SEE JOC FILE for DATA
Air Force Tactical Aidift Ramp

Air Force Helicopter Parking Ramp

Battalion and Company HOQ [T4C)
FRiepair/Install Airfield Lighting
BPF-Construct Cargo/M arshaling Area
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Menu Bar Options

Summary Module

The SUMMARY module is provided to allow you to set Baseline Schedules for all contracts in
the database, create Custom Reports and Queries, establish Groups of contracts for
reporting and tracking purposes, to manage P2 Projects, to manage Contractor Claims, and
to setup interface schedules and track interface logs.

Resident Management System o ] 4|
File Help
Home Summary Office | Local Library | District Library | System Library | Ii 4 E
Overview  Reports Exit

Summary - Portland Resident Office

Baseline Schedules

Custom Reports
Contract Groups
P2 Projects

Contractor Claims

Interface Schedules

CEFMS Interface Log

P2 Interface Log
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Baseline Schedules

To assist in budgeting and other areas of management, the baseline schedule is used at the
Summary level. It requires that contracts (future and active) have a schedule developed within
RMS. Once contracts have their baseline completed the Administrator can “lock” the schedules
and future placements will be compared to that composite baseline schedule.

You can create a Baseline schedule for any year and can create a schedule for both “Original”
and “Mid Year” timeframes. You are also able to edit a contract and be taken directly to the
point where a schedule can be created and the contract will be added to the list of contracts with

the Baseline Placement entered.

Resident Management System

File Help

Home

Office

Summary

| Local Library | District Library | SystemLibrary|

ol x|
G A4 |
Overview  Reports E xit

Summary - Portland Resident Office - Baseline Schedules

& x

Baseline Schedules A Edit Delete

Custom Reports
Contract Groups

F 2007 Mid Year B aseline
Fv' 2007 Original B azeline
F 2006 Mid Year B aseling
Fv' 2006 Qriginal B azeline

P2 Projects

Contractor Claims

CEFMS Interface Lo

Bazeline Schedule Title

Locked on - 09/04,/2007

Locked on - 09/04/2007 448116316
Locked on - 09/04/2007 $8.374.342.09
Locked on - 09/04/2007 $8,366,982.09

Bazeline =
Amount

$57E6,.761.23

Status

Interface Schedules Baseline Schedule il

Close

P2 Interface Log

Fr 2007 Mid Year Baseline - Unlocked

{+ Baseline Unlocked

(" Baseline Locked

- &illows bazeline to be updated for all contracts
with placement for the FY

in thiz bazeline

45 Contracts with Pozzible Baszeline Placement

Contract Baseling Due D ate IUS?25?2UU? I

- Lock baseline schedules for all contracts

3 Contracts with Baseline Placement Entered

Cantract
Office

Edit

CEMNWP-EC-R
CEMNWP-EC-R
CENWP-EC-R
CENWP-EC-R
CENWP-EC-R
CENWP-EC-R
CENWP-EC-R
CENWP-ECH
CENWP-EC-R
CEMNWP-EC-R
CEMNWP-EC-R
CENWP-EC-R
CENWP-EC-R

Select the Edit
button to start
the process.

CEMWP-EC-H |'w312

Cantract
ID/Ma

05-0-0005
WA 27N-05-0-0005
W3127N-05-P-0087
W3127N-06-C-0002
w'3127N-06-C-0008
w3127N-06-C-0010
WwA127N-06-C-007
w31 27N-06-C-0020
W31 27N-06-C-0021
W31 27N-06-C-0024
WA 27N-06-C-0025
W31 27N-06-C-0032
WA127N-06-C-0033
w3127N-06-C-0034

DTOE Port Qrford Dredging, DTOG

Cantract -
Title

Port Orford Boat Hoist Maintenance Dredg

Lost Creek Exciters - Supply

B2CC PIT Tag Detection System
Bonneville HYAL Upgrades

Detroit/Big Cliff Remote Control Mods

MCR South Jetty Interim Repairs

The Dalles QilAwf ater Separatar, Phaze 2
Hillz Creek Butterfly 'V alve Replacenment
Spare Transformer Facility, Detrait D arm
Bonn 2 PH Excitation System Replacement
Bonn PHT Urweatering Pump Replacement
Detroit-Big Cliff Crane R ehabilitation
Columbia River Channel Improswement LI
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Contract - [GZ000215] W91Z7MN-06-C-0020 NA The Dalles Oil /% ak = Il:llil
&l
Cloze
. Flac®hent Curve | tonthly Placement Flacement v, Bazeline I
Select Edit, or
double mouse- Projected Placement Based on |Sine Squared Curve J
click on a contract
to Er%\/llde a Start D ate 04./01/2006 Bazed on First Payment Date
scheaule. Finizh D1 ate B azed on month when actual placement reaches 100%
Contract Amount |B1»152»13?-UU J Based on Current Contract Amaont
[~ 3D Projected Placement
i : G9% | ¥
g1 000000 - oo qonmemnanas L REEL BT P OEECEERE e ERREnEE
seoo,000 4 - o= ;IR SRR— A LN Locoososasas AR —
----------- 55, |
Ilary I2DIIIl3 Jul 2IDIIIB Sep ‘2IZIDE Iy 12DIIII3 Jan éDD?
Enter the amount of the contract via one of the choices on the popup window.
- i
Froc=_ee —gﬂ Click on the Close button to
Close roduce the schedule.

Base Projected Contract Amount on:

% Current Contract Aot

" Current Contract including pending [5) mods

= Other - Manually entered amount
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Contract - [G2000159] W9127N-05-C-0006 NA Bonneville 2nd =10 x|
Proceed to the = EIIE
ose
Placement vs. e ————
Baseline tab to Placement Curve | Manthly Placement ‘r’ Placement vs. Baseline
enter the Baseline
schedule. Projected Placement Based on ISlandard 5 Curve J
Start Date Bazed on First Payment D ate
Finigh D ate Bazed on month when actual placement reaches 100%
Camfzeh At I $342,062.00 J Eazed on Current Contract Amount
[ 3D Projected Pl 100% it
9%, FEErE——T B B B S
BRI s |oooo ) Femit et coasaasasaasass boodboosssanssad looossssasmed bossssosssad
3300, : | :
$250,0004 - R decmceczzza=d becccccas==d
Soid| [ .
= i :
Cloze |~ PoTTETTee T
Flacement Curve I Monthly Flacement Flacement vs. Baselne | |~ -E ____________ i ____________
| o = E & ([ oo oo
Flacement vs Bazeline for IFY 2006 Mid Year Baseline J Granh Fopot | L L L
T T
Monthly Placement - B Actual Eamings B Projected Eamings 05 ey 2006 Jun 2006
Month | Actual/Projected Placement [ Baseline | Manthly -
Total % Maonthly Manthl Difference
Oct 05 $334.6592.00 98 $0.00 $0.00
Nov 05 s365200]_ 98 $0.00 $0.00 $0.00 SeleCt_ the Copy Placem ent
Dec 05 $342,052.00] 100 $7.360.00 $0.00 $7.360.00 Baseline button, then click
Jan 0B $342.052.00] 100 $0.00 $0.00 $0.00 Y
Feb 0OF $342,052.000 100 $0.00 $0.00 $0.00 €s.
Mar OF $342,052.000 100 $0.00 $0.00 $0.00
Apr OB $342,052.00( 100 $0.00 $0.00 $0.00
May OF $342,052.00( 100 $0.00 $0.00 $0.00
Jun 0B $342,052.00] 100 $0.00 $0.00 $0.00
Jul OB $342,052.00{ 100 $0.00 $0.00 $0.00
Aug 0B $342.052.00] 100 $0.00 $0.00 $0.00
Sep 0B $342,052.000 100 $0.00 $0.00 $0.00
Tatals | 736000 $0.00 | $7.360.00 | -
Fr' 2006 Mid v'ear Bazeline not entered Copy Placement ta Baseline

\‘{J Are you sure you wank ko copy the pl

Conkrack - W3127M-05-C-0006
Bonneville 2nd PH CC Fallow-on

This Contrack will be added to the list of contracts with Baseline Placement entered for FY 2006 Mid Year
Baseline
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You continue this process until such time as all contracts/projects have a schedule and you
choose to LOCK the Baseline. When you choose to lock the baseline schedule you should see
the following message:

Lock Baseline Schedule

@ Baseline Schedule Lock

This will lock all Contracts included in the Baseline and will
not allow any further changes to be made to the Baseline
Schedules for those contracts.

' / Lock Baseline I X Carcel |

Baseline Schedule x|
i &

Reports Cloge

FYy 2006 Mid Year Baseline - Locked

i~ Baseline Unlocked - Allow baseline to be updated for all contracts

with placement for the Fy'

- Lock baseline schedules for all contracts
in thiz bazeline

Locked on - 09/04/2007 by - Fredrick Freeman

Bazeline Summary - USACE, Portland District 2 Contracts with Bazeline Placement Entered |

onthly Placement B Actual Eamings rojected E amnings

ﬁﬁ , Monthly Pl Actual Earni B Frojected Eami |

1apl |
Manth b onthly Fdonthly b onthly Accumulative

Placement Baseline Difference Difference
oct 05 |l
Moy 05 |l $6,536.041.72 $434 182,65 $6.101,858.07 $14,040,027 67
Dec 05 (M $5.693.402.38 $518.423.60 $5.174.978.78 $19,215.006.45
Jan 06 |H $4.697.925.14 $410,654.76 $4.287.270.38 $23,502,276.82
Feb 06 (M $6.965.,057.99 $263.46813 $6.701.589.86 $30,203,866.65
Mar 06 [l $4.543.348.34 $492,785.63 $4.355.562 65 $34.559,423.3
Apr 06 (M $5.588.208.34 $875.436.87 F4.127.47 $39.272.200.81
May 05 [l $6.331.292 36 $1.076.035.47 $5.2556.266.83 $44 527 45770
Jun 06 [l $4.600,001.22 $1.221,334.01 $3,379,007.21 $47 906, 464.91
Jul 06 [l $5,652,393.14 $995.,534.14 $4.656,865.00 $52,563,329.91
Aug 06 [ $10,343,737.80 $58E, 24275 $9.787 495.05 $62,380,824.9€
$81,383.745.52 $8.374,342.09 $73.009,403.43 LI

K O
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Custom Reports

Using data fields from RMS, users now have the option of creating their own Custom Reports
and adding them Summary / Custom Report menu. Custom Reports can be added manually
or by copying an existing Custom Report. For you to have access to this feature, you must be
granted access by an Office/System Administrator (Office / Personnel).

Resident Managemer ¢ System

~=1alx]

File Help
G A4 |

Home
Overview  Reports E xit
Summary - Phrtland Resident Office - Custom Reports

& x
Add Edt  Delets

Summary Office | Local Library | District Library | SystemLibrary|

Custom Reports

Order | =

Fieport Title: Authar Mo

Contract Groups Status of Comstruction - [SAMPLE) RMS Center
Contract Lizting Criztin Szpdlik,

Aaward Armount Cristin Szypdlik
Milestone Schedule - [SAMPLE] FiMS Center

P2 Projects

1
2
3
4

Contractor Claims

Interface Schedules

CEFMS Interface Log

P2 Interface Log

After you select to manually create the report or to copy an existing report, the report detail is
entered on the next screen.

The RMS User enters the following data:

Report Title

Author

Page Orientation: Landscape or Portrait

The option to include the report on the Summary Report Menu

If you copy another custom report, these items will remain the same as the original report. You
can then modify them to suit your needs.

Order No.

Page Orientation: Landscape or Portrait

Report Columns

Report Headers
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Columns for the report can be manipulated by using the Add, Edit, or Remove buttons on this

screen.

Column width, Column Title and Data Field are entered here. The Title name defaults from the
data field, but can be changed manually.

Custom Report

_iol x|
5 & &l
Format Preview Cloze

Repart Title |Customer - Status Report Aaathar IFled Freeman

% Landscape

= Partrait

¥ Include report on Summary Feport Menu

Order N, I 1

(2 Add

Report Columns

Colurnn

'width

Murnber Based On
Edit 1| Contract - Contractor; Contract Locatior
= 2 Administrative Contracting Officer; 04 Project Engineer Mame: Chief Con-F Title
g Smove 3 Paid Percent; Reported Percent; Scheduled Percent Title
4 dward CLINS; Current CLINS Title
5| Sum af activities Title:
B Cumrent contract value Title
7 LCost Gravath; Time Growth Title
Aevailable Width
Tatal width Uzed
width Remaining
Header above a group of columns
Add Group First Last -
B— Title ‘ Column Column
Edit L Financial and Schedule Status 3 g
ﬂ Remove f

/

/

Headers may also be added above a group of columns.
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After you Add or Edit the Report Columns the data fields are entered by clicking on the
ellipsis, which opens up the Custom Report Field Lookup.

Characters

Sum of activities

You should notice that you can have as many as FOUR fields under each column. These are in
addition to a Header, if you need one.
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On the Custom Report Field Lookup, the user opens the tree to find the fields to display in the
report. The fields are titled the same as six of the buttons in an RMS Contract Menu.

Administration
Finances
QA/QC
Submittals
Schedules
Closeout

Custom Report Field Lookup

=10 %]

-0 AAAQC

& Alternate Con-Fep Shift 1

%y Alermate Con-Fep Shift 2

5 Alermate Con-Fep Shift 3

"% Chief Con-Fep Shift 1

"% Chief Con-Fep Shift 2

"% Chief Con-Fep Shift 3

% (4 Project Engineer Mame

£ Submittals

----- % Default goverrment Subrmittal reviewer
----- (% Default submittal reviewer name

----- 5 Default submittal reviewer office
E-E1 Schedules

Y Contract Scheduled Award Date

% Contract &ward Actual Date

% Aumard Date Scheduled or Actual [4)
%) Comtract BOD Scheduled Date

"% Original BOD Date

% Contract BOD Actual Date

BOD Date Scheduled or Actual [A)

o OF X Cancel |

You simply select the lookup you need for your report and choose OK at the bottom of the

window. Let your imagination be your guide as you create reports.
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You choose the column width using one of the three choices at the top of the screen, which
should be self-explanatory.

The field window will be populated with your prior selection and the “Title” will be the default title
of the macro. You will normally want to change the title.

_Iix]
Gl
Close
Column Width " Pad thiz column with remaining space Column Order No I ]
(& Base width on widest titls
 Fined Width Mo. of Characters [IIINE] Mo of Units (1000/inch) [N
Field #1 Title
DF COMNTRACT ACT_TOT J Sum of activities
Field #2 Title
Field #3 Title
Field #4 Title

When completed with your column selection, close this window.
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From this window you can check the format of your new report, or preview what it will look like
at the summary level. The format selection is useful to adjust the width of the columns for better

appearance.

Custom Report

=10]x]

&

Formnat

&

Prexview Cla

&

36

Report Title |Customer - Status Report Author |Fred Freemat

{+ Landscape " Portrait

v Include report an Summaronlt Menu

/

Report Columns

/Drder Mo l_'I
J

[ I I [ I

Customer - Status Report

o | =S

21 Feb 2005

THI QAR RESIDENT OFFICE including Sub-Offices
US Army Corps
of Engineers

GULF REGION DIVISION

ive Ci Officer
Contract No. Contractor QA Project Engineer Name Paid Percent Award CLINS Cost Growth BgODI? ég:legézistt:te
Contract Title Chief Con-Rep Reported Percent Sum of activities | Currglit Contract Value =
Current CLINS Time Growth RequirediC LED
Contract Office Percent Primary Delay Code
1,575 1,920}
ECC 887 720 616
825 1,075
$0.00 0
ECC
$0.00 0
Customer - Status Report 21 Feb 2005
THI QAR RESIDENT OFFICE including Sub-Offices GULF REGION SOUTHERN DISTRICT
US Army Corps
of Engineers
Administrative Contracting Officer Financial and Schedule Status _
Contract No. Contractor QA Project Engineer Name Paid Percent | Award CLINS Cost Growth BgOD[f FlOnginal DS‘:‘e
Contract Title Chief Con-Rep P Percent Coment GLINS Sum of activities | Current contract value E— Required Completion Date
Contract Administration Office | Scheduled Percent Primary Delay Code
THI QAR RESIDENT OFFICE
FA8903-04-D-8672 0011 ECC 0 73831 $0.00
0 73831 $73,831.00
BE-002 THI-QAR SCHOOL 1801153: QANADEEL 0 73831 0 02/21/2005
CEGRS-TAO-TQR
FAB903-04-D-8672 0011 ECC ° 69101 $0.00
0 69101 $69,101.00
BE-002 THI-QAR SCHOOL 1801176: SAIF ALL o 69101 0 02/18/2005
CEGRS-TAO-TQR
FAB903-04-D-8672 0011 ECC ° 41142 $0.00
n Aa @A1 149 0n

You have completed the report and can now utilize it from the Summary Report area of RMS.
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Custom Report — Summary Level

If you have indicated you wish your report to appear on the Summary report menu, it will show
up here, where you can use it in the same manner as all of the other Summary reports.

L=
=l
Contract | Summary — Office Library Cloze

Summary Reports
P2 Linking Reports
Custom Reports

Status of Construction - (SAMPLE)
Awvard Armount

=10l x|

Presview Frint Cloze

Status of Consitruetion - (SAMPLE)

Partland Resident Office J ¥ Include Sub-Offices

f* Al Active Conlracts
" Individually Selected Contracts

{ Contracts Selected from Contract Group

Sort By |Office j
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Contract Groups

This optional feature can be used to create any number of groups or selections for Management
reports and tracking. For example, you might create a group that would include all the contracts
for a particular Customer, or Inspector. You might create groups that contain contracts by
funding types, locations, or about anything else you might need.

In this first example we will select Manually Select Contracts after hitting the Add button.

Resident Management System | ==

File Help
Home Summary Office | Local Library | Diistrict Library | Syetem Library | Ii = E
Overview  Reports Exit

Summary - Portland Resident Office - Contract Group s

Baseline Schedules

Select Contracts Based on Formula |

Custom Reports

Group Type Created By

Contract Groups

1|Formula Jeffrep R, McDowell
Contracts Awarded 1 Apr 03 - 30 Sea 03 2 Farrmula K.aren K. Rutherfard
| Contracts Awarded 1 Oct 04 - 31 Mar 05 3 Formula K.aren K. Rutherford
Mo Primary Fund Type 4 Formula Jeffrep RB. McDowell
Active Contracts - Annus 5 Formula Jeffrep R, McDowell
e — _— . Cfaren K. Rutherford
Add Contract Group - Manual Selections 1' fhrey B McDawel
[ | = firew B MeDowell

Contracts Cloze firey B. McDowell

ffrep B, MeoDowell
Contract Group Title IUpgrade Contracts Created by |Fred Freeman J firep F. MeDowel
jaren K. Rutherford

Description of Contract B ange
|2 April 2006 Order Mo I—14 ffrew B, McDowel

Contract Selection View Selected Contracts

=81 USACE, Portland District

E||‘:| Partland District Eng/Const IAII Contracts j
| ' Portland Resident Office
-1 Project Management
-3 Contracting Division
-1 HOC
-1 Operations

P2 Projects

Contractor Claims

Contract
Title
wP-EC-R TD Intake Gantry Crane Fiehab
[~ CEMWP-EC-R B2CC PIT Tag Detection System
[ CEMWP-EC-R 91 27N -06-C-0003 MA, Bradfaord lsland PIT Tag Detection System
[V CEMWP-EC-R /31 27N -0B-C-0008 MA Bonnevile HYAC Upgrades
[ CEMWP-EC-R WA127N-06-C-0008 KA, TD Spillway Gate Wie Rope Replacement
[~ CEMWP-EC-R W91 27N -06-C-0009 MA, Fern Ridge Permanent Safety Instrumentat
¥ CEMWP-EC-R W1 27N -0B-C-0010 WA Detrait/Big Cliff Remate Contral Mods
[ CEMWP-EC-R W1 27N -0B-C-0012 WA TD Fish Equiprnent Remaval
[ CEMWP-EC-R WAT12TN-06-C-O0013Ma | JBS Full Flow PIT Tag Detection System
[ CEMWP-EC-R W1 27N -06-C-0014 MA, ALl Emergency Breach Repair, MCR Jetties
[ CEMWP-EC-R W1 27N -06-C-0017 WA MCR South Jetty Interim Repairs
[ CEMwP-EC-R W1 27M-06-C-0RSL M4 CRCI Dredge Oregon - Oregon Slough
[ CEMwWP-EC-R W31 27N -06-P-0098 M, Cougar Transformer Cooling System Uprate J
¥ CEMwWP-EC-F 2000202 CISF Secunity Upgrade Contract
[~ | CENWP-EC-R G2000214 Cetroit Big Cliff Crane R ehabilitation LI

Contract Cantract

4 Contracts Selected v
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You may also create groups based on a formula you can create as shown below. If you can
picture it in your mind, you can probably create it depending on the data elements you need.

Edit Contract Group - Formula Selection |

3 Gl

Contracts Cloge

Coantract Group Title Created by |FHEDHICK B. FREEM&N =

D ezcriptigh’of Contract B ange

& Edit | Basis for Contract Selection
Date - Actual - Contractor Evaluation “I

Date - ductual - AE Evaluation

ection Farmula Wiz Seleeies Cariese Date - Actual - Complete Fiscal
: Date - Scheduled - Contract Award
& Pl Date - Scheduled - NTP Acknowledged
Add Edit Delete Date - Scheduled - Construction Completion
Conbiact Selection Citeria | C'ate - Scheduled - Contract BOD

& |[Contract - Primary Fund Type] equals 10 Date - Scheduled - Complete Physical
Date - Scheduled - Contractor Evaluation
Date - Scheduled - AE Evaluation
[ate - Scheduled - Camplete Fiscal
Date - Original - BOD
[ate - Original - Contract Required Completion
Contract Selection Formula EMgples: AANDE, [AAMDEJORC. A |Date - Current - Contract R equired Complation
Iﬁ Perzonnel - Project Engineer
Perzonnel - CO
Perzonnel - ACO
Perzonnel - COR - On-zite

SELECT * FROM CONTRACT WHERE (OFFICE_SYMBOL IN (BQERS"'CEGRS-AHAD''CEG | | - Chief ConR
\WRO' CEGRS-4HAD-UPD' CEGRS-EAD' CEGRS-BAD-EPRO’ CEMRS-BA0-BRO 'CEGRSE | TErE0NNe! - LIel Lon-nep

-OP&0 'CEGRS-TAD, CEGRS-TAD-MRO' CEGRS-TA0-TAR' CEGRNGAD-DFIT AND (FUN | Personnel - Alternate Con-Rep

Contract - Linked to P2 [v7/M)
|4 Contracks meet criteria for currently selected office \ Conlract - Stage

Contract - Contract Number
Contract - Location
Contract - Fizcal Year
Contract - Auwsard Probability
ontract - Program Type
Contract - Primary Fund Type
Contract - Contracting Method
Contract - Customer Type
Contract - Duration - Original
Contract - Duration - Current
Contract - will CEFMS be uzed [v /M) =
Contract - Wwill FROMIS be used [v/M]
Contract - will Contractor Usze QCS [vAM)
Cantract - will Cantractor Insurance be tracked [v'/MN)
Contract - Will Contractor Labor Interviews be tracked (/M)
Contract - will Contractor Payrollz be racked [v'/M)
Cantract - Program Armaunt
Contract - Auwward Contract Amount
Contract - Current Contract Armount LI

o OFK I x Caticel |
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P2 Projects

P2 Project Structure Note: A P2 Project is
not the same thing as

P2 is organized by Projects separated into Work Breakdown an RMS Contract.

Structures (WBS) that contain a group of Tasks (activities) that Please read carefully.

belong to a construction contract. These Tasks in the WBS
include both construction tasks and construction milestones.

When more than one source of funds is required for a Construction contract, there will be
multiple Construction tasks within a WBS, as each construction task in P2 can only be funded
by a single source of funds. In addition, all Construction tasks within a WBS will always belong
to the same RMS contract.

P2 construction tasks are linked to RMS contract by selecting the P2 Project WBS for an RMS
contract. The linking between RMS and P2 has been enhanced so that when RMS Users select
the P2 Project and WBS(s), RMS will automatically link all construction tasks within the WBS to
the RMS contract.

Example of a P2 Project organized by WBS

P2 Project (Project ID and Project Title)

WBS (WBS No. and WBS Name)
Construction Task 1 (Task Code and Task Name)
Construction Task 2 (Task Code and Task Name)

P2 projects can be linked to RMS contracts in a number of different ways:

1. One P2 Project can be linked to one RMS Contract.
-- AllWBS's from a single P2 Project can be linked to a single RMS Contract.

2. One P2 Project can be linked to multiple RMS Contracts.
-- When a P2 Project has multiple WBS’s each WBS can be linked to a different RMS
Contract.

3. Multiple P2 Projects can be linked to a single RMS Contract.
-- WBS'’s from different P2 Project can be linked to the same RMS Contract.
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Keys points to keep in mind

The P2 Project is identified by a Project ID and Project Name that is downloaded to RMS.

Additionally, the Project Scope of Work is displayed to describe the P2 project. The WBS band
can be looked upon as simply being a collection of “activities”, such as one would find on any

schedule. In fact, the Tasks within the WBS are given an “Activity ID”, such as our typical

construction schedule would include. For example, among these activities (Tasks) you might

find:

Construction Tasks (Actual WORK)
1. Construction Contract

Construction Milestone Dates
2. Award Contract
3. Construction NTP Acknowledged

Activity ID = CON4300

Activity ID = CON2260
Activity ID = CON2379

Some of the Activities under the WBS are specifically identified within the P2 program under a
column titled: “RMS Interface”. These are the activities that will interface with the RMS Contract.

P2 also includes the milestone dates, Project Status and Delay Codes that are downloaded to

RMS.

Project Managers (PM’s) now need to be instructed to enter the RMS Contract ID in the WBS

“name”, not the P2 Task name.

B3 Primavera Enterprise - Project Manager: 104777 (Port of Los Angeles)
Fle Edit Wview Project Enterprise Tools  Admin  Help

Construction Contract L1000319 - NED GNF, Mon Federal.. CON23802
Construction Contract L1000219 - LERR - Mon Federal Fu.. CON22802
Construction Contract L1000313 - Incremental - Non Feder... CON23804
Construction Contract L1001 s Local Service Faciliies -.. CON23305
Construction Contract L1000313 - ts - Mon Fede... CON23806
Construction Contract L1000313 - Advance CON23807
Supervision & Adminstration - Federal Funding 0N 23808
Supervision & Adminstration - Non Federal Funding

4

RMS_A_CONTRACT
RMS_A_CONTRACT
FMS_A_CONTRACT
FMS_A_CONTRACT
FMS_A_CONTRACT
FMS_A_CONTRACT

5

Activities A
2 |eE-reeLEhss ENE 7B 8 ) N\
rojects
é “ Layout: Classic Scheduls Lapout | Fier: Al Activities [ 0 Add
Resaurces || | Activity Hame Activity ID Milestone - | Milestone - | RMS Interface - October 2004 &
| Civil warks | Canstue. B 1017 ® D ‘
Repoits B 104777.30000.30D00 Construction Contract 9 e,
B 104777.30000.30000.30050 Dredge Construction Contract (188.9 mil 44.8 mil Expanded) 4
i Contract Fieady to Advertise (RT4) CON1320 Cwi400 Copy
Contract Advertised CON2180 Cwi420
Open Bids CON2220 Cwi430 [ = Paste
Award Contract CON2260 CCann HMSJLEDNTHAE'LAV_I _I
CE-Notice to Proceed CON2280 Cwddo A oans
Construction NTP Acknowledgement COonZz2g1 CCa10 RMS_NTP_ACKNOWLEL
5w SLIP area [1) Preparation for Surcharge (Srea 2 + Mini.. CONZ379 _— v Fisrc by Fole: ‘
D203 Fit1 Mining CONZ37FS1 J—
Mining Materia Dispassl (P300) Conzars: |81 s |
Mining Material Disposal (C5wH) CON23793 | ———
HMining Material Disposal [Surcharge Area 1) CON23734
i Backfiling Mining Pit 1 [From D204,/207/210) CON23735 = Predecessons
'E' Added Disposal Area Preparation [Expansion P300) CON23736 &
Thieshalds Dredging of Main Channel (D210/207) CON237a7 Suosasor
Added/Berh Dredging/AWharf Construction CON23798
Caonstruction Contract L1000319 - NED GNF, Federal Fun... CONZ3300 RMS_A_CONTRACT —_—
Construction Contract L1000319 - 0%, Federal Funding  CON23501 RMS_4_COMTRACT [

| Feneral | Status | Resnuirees | Predensssois | Surrsssors | Coes |

\Pnrtlnhn SPD Projects  [User: [Ted3il  [Data Date: 03-4pr-01

4

i Start

|| ko ...| Mloazzz...| Emeros... | B, |

|Baseline: Current Project 4

SR OPEL oz
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I P2 Project ID and Project Title I WBS No. and WBS Title

22 Primavera Enti rprise - Project Manager: 104777 (Port of L \s Angeles)

I Task Code/@ctivity ID I

File Edit View MRoject Enterprise Tools Admin Help
it 4 y i e Sl 2
ACtI‘ItIeS Back Forzred Home Drir. Help
[
= | ek » EeennE ok ve o ng
v Layoull Classic Schedule Layout Filter: chivities
] 0O Add
Resources || Activiy Nalle acthity D _[Milestone - [ Higftone - [RHS nieface a || October 2004 &
(]| 0 [ 0] 17 X Dekle |
Repoits B 104777.30000.30D00 Construction Contract
- —
bl = 104777.30000.30000.30D50 Dredge Construction Contract (188.9 mi 3 7
Traimg Contract Ready to Advertize [RTA] CoM1920 \ I n fo rm at 1on t h at IS
= Contract Advertised CONZ180 Cwd20 interfaced between RMS
Open Bids COMZ220 Cwid30
S Award Contract COMZ2E0 CCB00 FitS_t_CONTR, \A_I an d PZ :
Al CC-Motice to Proceed CoMazan Cw/440
Construction MTP Acknowledgement coMz2e1 CCa10 RtdS_MTP_ACKMOWLEC . -
A S'' SLIP Area [1] Preparation for Suicharge [Area 2 + Mini.. COM2379 ConStrUCtl On MIIeStO nes
J D203 Pit 1 Mining COMZ23731
P & Docs Mining M aterial Disposal [F300] COMZ3792 —_
Mining Material Dispozal [CSWH] COMZ3733 —
g H Miring Material Disposal [Surcharge Area 1) COWZ3734 P2 construction tasks
GECUSES Backfiling Mining Fit 1 [From D204/207/210] CONZ37I5 .
: Added Disposal Area Preparation [Expanzion P300] COMZ3TIE / I In ked to an R M S CO n t raCt
Thiesholds Diredging of Main Channel [D210/207] CONZIFIF
@] Added/Benth Dredaing/wharf Construction COM23738
Issues Construction Contract L1000319 - NED GNF, Federal Fun... | COMZ3800 RS _A_CONTRA
F? Construction Contract L1000319 - O&M, Federal Funding | COM 23801 RitdS_&_CONTRACT
i Conztruction Contract L1000319 - MED GNF, Non Federal... COMZ23802 RS _A_COMTRACT
Congtruction Contract L1000319 - LERR - Mon Federal Fu... COMZ3803 RMS_a_COMTRACT
Construction Contract L1000319 - Incremental - Mon Feder, .. COMZ3804 RS _&_CONTRACT
Conztruction Contract L1000319 - Local Service Facilities -... COM23805 RMS_A_COMTRACT
Construction Contract L1000319 - Betterments - Mon Fede... COMZ23806 RAMS_a_COMTRACT
Construction Contract L1000319 - Advance Funds COMZ3807 RitdS_&_CONTRACT
Supervision & Adminstration - Federal Funding CONZ3808
Supervision & Adminstration - Non Federal Funding COMZ3809
1 » |

| Fremmet| et (e R Sumrzssme] D]

|Portfalio: SPD Projects  [User: Hed3il  [Data Date: 03-4pr-01 |&ccess Mode: Shared  [Baseline: Current Project v
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I P2 Project Number and Title I IWBS Activity Costs

Milestone Dates

B2 Primaera Enterpeise - Prajict Man 10E791 (B2 523 SELA Orl Par, LA, UF]
Fis Fdd View Project Frimprie Took Adnn Help

Activities S|
FE-» COoRBERLE FME 7H A% L 2%
+ Layout: VPM Clarsic WBS Ligout [ Fiter A Activiies 10
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Gt Estmats IGE] 004 DA D244 160204 00 %000 00 0w |
Qpen s 00 Chug T 10w 0.0 100 0w -
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IIET
Mam od ANwglZA wo wow 0w
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The RMS — P2 interface only downloads the P2 Projects that pertain to your District. The way it
accomplishes this is by downloading available project data only for certain “P2 Org Codes”.
These “P2 Org Codes” should be entered for each office you have setup in RMS if you expect to

download P2 data for contracts in that office.

Resident Management System

File Help

Home |

Summary | Office Local Library | District Library | SystemLibrar_l,l|

=10l x|

] =) Sl

Office - Portland Resident Office

&
Adld Edit

pas

Delete

Q

Office Description )
Find

Overview  Reports Exit

Office Personnel E-E1 USACE, Partland District

Office Policy
Office Plans

User Defined Entries 5
Cloze
User Roles Office |nformation I Administrators
User Access Control
District Review Office Office Type IHESIDENT OFFICE J
Office Symbol  |CENWPECR Parent Office | CENWP-EC =
Office Code IDUD-"-‘*-"-"-E Resident Engineer IJE”fE_'r' R. McDowel J
F20igCode |GZLIROD =
Office Name IF'nrtIand Resident Office
Address |1DBD W' Corporate Drive

Search Characters

T-08:00] Pacific: Time (US & Eanadaj

Observe daylight zavings time

[z}
Org Code Org Mame Iﬂ
_|GEROS10 POMOMA PROJEC C
_|GEROE3Z POMOMA RE TORY FIELD OFC
_|KEMIEAD POFE R EMT OFFICE
_|KEHOCIO PO EYMORE JOHMSOM TEAR
G200000 RTLAMD DISTRICT

_|Lan0z07 POSTAGE FOR LMO
_|eaLozan POTAMOLOGY SECTION
_|Gonz7an POWER BRANCH COLUMBIA
| E3rR0amo

| |BsH4000

X

Download ORG= |

o Change Requests I-"-\':

You can download the
™ P2 Task Organizations
also by using the
lookup.

d

Cancel
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Progress Indicator

Downloading P2 Task Organizations...

|

Download P2 Data

Once you have entered the P2 Task Organization Code for a particular office, you are ready to
download the available P2 projects for that office. Click on the Home button, select the office
you want to download P2 projects for, and then click the Summary button. The program will
display the option P2 Projects, and you should select that option.

Resident Manage ient System o ] B4

File Help
B & O

Haome i -
Owverviews  FHeports E=it
Summary -/ Portland Resident Office - P2 Projects

Imnpart P2 Projects I Expart P2 Projects I Unlinked P2 'wWBS's I Unlinked Caontracts I Linked Contracts I

Suramary Office | Local Librarny | Diigtrict Librany | SystemLibrary|

Import from P2

Future Contracts Awarded Contracts
_ - Task Amount - Project Scope of Work
P2 Projects - Design By - Project — Customer [ssues
. - Contract Type - Project — USACE Issues
Contractor Claims - Project Scope of Work - Fiscal Completion

- Contract Status

- Prirnary Delay Code
loterface Schedules - Project — Customer Issues
- Project — USACE |ssues

- Systern Milestone Everts

CEFMS Interface Log

Import Projects from P2 for

PE Interface Lo & Partland Resident Office
{~ Portland Resident Office including sub-offices
- o Import P2 Projects
Al offices in USACE, Portland District

|Last Import for Portland Resident Office — 03/13/06 04:13 pm N

I\

In the above example, the Portland Resident Office has been selected. If you click the Import
P2 Projects button, RMS will download all the available P2 projects for the Task Organization
that was entered into the Portland Resident Office. Optionally, you can choose to download P2
projects for the Portland Resident Office including all of its sub-offices, or even choose to
download for all offices in the whole database (District).

. . res x|
You may see this message following your

. ; ’s. Import Completed.
download if there are unlinked P2 WBS's There Are 3 Unlinked P2 WES's for Portland Resident Office.
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After downloading P2 projects, you may view the projects that were downloaded by clicking the
Unlinked P2 WBS's tab. This tab displays any new projects that are not currently linked to an

RMS contract. In the example below, the projects downloaded for the Portland Resident Office
are displayed. The Projects ID, Project Title, and WBS No. information are listed in the top grid.
The lower grid displays the P2 tasks (Task Code, Task Name, and Amount) associated with the

project selected in the upper

Resident Management System

Surnrmary

File Help

Home

Baseline Schedules
Custom Reports
Contract Groups

P2 Projects

Contractor Claims

Interface Schedules

CEFMS Interdface Log

P2 Interface Log

Summary - Portland Resident Office - P2 Projects

grid.

N [l o
Office | Local Library Diiztrict Librany | Swyztem Library | Ii =) E
Overview  Reports Exit

Impart P2 Projects I Export P2 Projects
WES's for Portland Resident Office

Unlinked Contracts I Linked Contracts I

[~ Show Invalid WEBS's

Froject D Froject Title | WBS No. =
122650 Bonneville 1 CISP 1.61000
_|114706 BP&-75138 TD Synchr Conden Upg E1000.1
| 122645 CRFM-BMZ2-5-FISH GUIDAMNCE EFF Cw 30053
WBS Title Implementation - Contract - B1 - CISP - DO NOT USE [ Invalid*WES
P2 Tasks
Tazk Code Tazk Mame Amaourt
A1010 B1 - CISP Contract - DO NOT USE $121,500.00

Project Scope of Work

flond control

Link this Project to : Existing RM5 Contract Hew BMS Contract

3 P2 Projects/\WES's not linked to a Contract for Portland Resident Office
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Identify and Link P2 Projects to RMS Contracts

At this point, you can select one of these projects and link it to a contract that already exists on
your system or choose to link it to a new contract. In order to link the P2 Project to an existing
contract, select the P2 project in the upper grid and click the Existing RMS Contract button. A
new screen appears listing the available contracts that do not have a P2 project linked to it. You
can select the contract from this list.

Select Contract from Portland Resident Office _ ol x|

Search Characters I

Search By IEontract Dffice j

[V Exclude Contracts linked to P2 Projects [V Exclude Contracts Figcal Complete

ES;}IiICZCt Contract [D Contract Mo CoTnitlr:ct
o 04-C-0015 HaA, I outh of the Calumbia Dredging 2004

| CENwP-EC-H DACWET-02-0-1002 D704 Main Unit Circuit Ereaker @ EN, JD, DT04
_|CENwWP-ECH G200M23 | DACWET-02-D-1002DT03 | Main Unit Circuit Breaker & TD, DTO3
| CENwP-EC-H G2000184  “w9127M-05-C-0015 M Cooz Bay Maintenance Dredging B
_|CENwWP-ECH G200047  'w3127M-04-C-0025 MNA Celilo ‘illage Potabls 'water \Wel Const.
_|CENwWF-EC-R G2000124  w9127M-04-C-0007 M, Correr Caollector PIT Prototype Antenna
_|CENwWP-ECH G200ME7 | DACWET-02-D-1002DT03 | Main Unit Circuit Breakers & The Dalles
_|CEMNwWP-ECH G2000214 |GZ000214 Detroit Big Cliff Crane Rehabilitation
_|CENwP-ECH G200ES  'w'3127M-05-P-0118 NA The Dalles Spillway Cleanup
_|CENwWF-EC-R G20001719  'wa127W-04-C-0003 MA D etroit/Big Cliff B ewind - Supply Ct
_|CENwP-ECH G200M99  DACWET-02-D-1002DT10 | Main Unit Circuit Breaker, JD Urits 1-8
_|CENwWF-EC-R G2000207  w9127M-06-C-0009 MA, Fern Ridge Permanent S afety Instrumentat
| CENwP-EC-H G2000179  'w9127M-05-P-0143 Ma Cougar Elevator Fehabilitation
_|CENwWP-ECH G2000083 | DACWST-02-C-0027 M Cormer Caollectar Surface Flow Bypass Sya
| [CEMNWP-ECR G2000211  'w9127H-05-D-0005 0003 | Port Qrford Dredging LI

Contract Scope af Work

" OFK I X Cancel |

|Record 1 of 38. v
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Another area where you can link a P2 Project to an RMS contract is on one of the Contract
Description tabs as seen below. You can also remove the linked P2 project from the contract
on this screen. Information is downloaded from P2 until the Actual Contract Award date is
entered (this date can be entered in either RMS or P2).

RMS Contract Menu - [GZ000193] ‘W9127N-05-C-0025 NA Bonneville FGE & ¥B5 Madificakiol 101 x|

File Help
Administration Finances| Q4400 | Submittals| Schedules| Clogeout | Importx’Export| E =

Huome
Owerview  Feports
Administration - Contract Description

Contract Description P2 Projects | Contract Information I Access Contral I Praject Delivery Team I

Contract Description
Contract Status

Contract Setup
Contract Plans

P2 Projects Linked to this Contract
B Select Froject ID Project Title

(b Remave

CRFM-BN2-5-FISH GUIDANCE EFF

Contract Documents

Select P2 Project

Correspondent Seach Characters I Search By IF'roiec:t D
Request for Inf ¢ Partland R esident Office

= Paortland Resident Office including sub-offices
User Defined E ¢ )l cffices in USACE, Portland Distict

P2 Projects

Prime Contract 'WwES Title

Project 1D Praject Title

Contractor Pay
Labor Interview

Subcontractors | MiRER EPA-75138 TD Synchr Conden Upg Synchronous Condenser
Contractor Insu 122645 CRFM-BM2-5-FISH GUIDAMCE EFF Ciw/. 30053 B2 FGE Fiber Optic Supply Contract
122650 Bonneville 1 CISP 1.61000 Implementation - Contract - B1 - CISP - DO HOT USE

P2 Tasks
Task Code Task Name Amount -
| Cortract Earnings - 75138 $1.500.000.00
Project Scope of Work / Project lszues - USACE
o 0K I X Cancel |
|Record 10f 3.

Controlling the RMS — P2 Interface

On the Contract Setup screen, there are three checkboxes that help control how the RMS — P2
interface works. As an RMS User, you will need to indicate IF you will use P2 to link your
contract, IF you desire to use P2 data prior to Award, and IF you want to report Multiple Phases

on the Contract.

The first check box should be unchecked if the contract should not be linked to P2.
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The check box identified by Use P2 data prior to award? will select who controls the status
and milestone information before contract award. When checked, the RMS program will
populate status and milestone information with P2 data prior to actual contract award. When
unchecked, the milestone information is not updated with P2 data and must be updated within
RMS.

When multiple WBS’s are linked to a contract in RMS, the RMS user has the option in Contract
Setup to track a separate set of milestone dates and status information for each WBS (as
separate Contract Phases in RMS) or using one phase in RMS and sending the same milestone
and status information to each WBS in P2. The other checkbox, Use only one Phase?, enables
you to decide whether you want separate status and milestones for each P2 WBS band. By
default, this check box is unchecked and so all the linked P2 Projects will have separate
milestone dates. Check this box if you want to keep roll up all phases to a single set of
Milestones.

RMS Contract Menu - [G2Z000193] W9127N-05-C-0n."5 NA Bonneville FGE & ¥BS

File Help
Home Adminiztration Finances| QAMQC | Submittalz

Administration - Contract Setup

~=lol ]

) =)

Owerview  Feports

Contract Description Administation/Funding | Payment/Modifications | iy dsswiance | Submittals/Scheduls
Lontract Uescrnpuion
Contract Status Administration
Contract Setu v il CEFMS be uzed for downloading Finances and uploading Payments 7
ontract setup
v wiill this contract be linked to P2 ? ¥ Uze P2 data prior to award ? v

Contract Plans

Contract Documents ¥ Do you want to use QAS with this contract?

¥ Do you want ta use ACS with this contract? Contractor Correzpondence
Contractor =

¥ Do you want ba answer BFI's with bao-way BF| Form ? Bt el

Correspondence
. | Entered B IE trach 'l
Reguest for Information v Do youwant to ack Contractor's Insurance in RMS ? MELIANGE LALSEn by | -oniractor
i
U Defined Entri v Do you want to rack Contractor's Payrolls in RS 7 Payrall Entered By IEontractor jv
ser Define ntries —

¥ Da you want ta track Labar Interviews in FMS 7 RFl Ertered By IBDth *l

¥ will this contract require @ DD1354 Transfer Document 7 Category Codes for IAHMY 'l
Prime Contractor

Funding [~ Continuing Funds

Subcontractors
* Track CWE for each Funding Account, pre-plan Obligations for papment on all CLINS

" Track CWE at Project Level, compute Obligation amounts for payment based on available funds
Contractor Payrolls " Track CWE at Project Level, manually enter Obligation amounts for payment

Labor Interviews
Program Amaunt I $6.000.000.00 Currency Type US DOLLAR J

Contractor Insurance
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When this box is unchecked and you have more than one phase, you can choose the phase on
the Contract Description screen and Milestone Schedule screen.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FG: ¥BS M, = | Ellll
File Help
Home Adminigtration | Finances | QaLC | Submittalz | Schedules Cloged™ Import/E #port | Ii 4

Overview  Reparts

Schedules - Milestone Schedule

. Active Phase
Milestone Schedule
Aunard Duration I 197 daps Original w Optionz dayz Current Duration
Placement Schedule g b Q,

= M andatory Ewents Onl IAII Ewvent: 'I
Add Edit Delete Firnd u Y Y ol

Original
Date

Activity Schedule

Milestone Event

Feature Schedule #[C 420
& |NTP Acknawledged 1043142005 | |
# | Contract Award 1043142005 1043142005
# | Conztruction Completion M4 M4
# |Beneficial Occupancy Date M4 M4
B | Completion Cert Completad A8 A8
# | Phyzical Completion M/ M/
# | Contract Required Completion 12407/ 2006 M4 M4
# | Contractor E valuation Date MAA MAA
# VB S Room - Start Wiy 08/26/2007
# |Bonneville FGE - Start wity 09/28/2007
| # | Closeout Pkg to Dist M M LI
# Syztem Milestones W District Milestones # LContract Milestones

Milestone Event 1 of 26 For [ Primary Phase]

Information Interchanged from RMS to P2

The exchange of information from RMS to P2 involves several stages. First, the contracts in
RMS must be linked to specific P2 projects. Second, once an actual award date has been
entered, each District or RMS database automatically uploads information from its contracts to
one large Consolidated RMS system (CRMS). Third, P2 must then retrieve the contract
information from CRMS, finally placing it into the P2 database. This process takes time and
requires all the pieces to be entered correctly and functioning properly.

P2 will start gathering up information from CRMS when there is an actual award date on the
contract. Once P2 obtains an Actual Fiscal Completion date, P2 will no longer retrieve

information from CRMS for that contract. These two milestone dates can be input in either the
P2 or RMS programs.
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Information that P2 downloads from CRMS:

Contract Information

Contract Number

Delivery Order Number
Contract Title

Contract Scope of Work
Contract Amount

Placement Percentage
Contract Status Code
Primary Delay Code

Phase (WBS) Title

Contract — Customer Issues
Contract — USACE Issues
Phase Title on Multiphase Contracts

Milestone Dates

Contract Award Dates

NTP Acknowledged Dates
Contract Required Completion Dates
Construction Start Dates
Construction Completion Dates
Beneficial Occupancy Dates
Physical Completion Dates
Transfer Document Dates

AE Evaluation Dates

Contractor Evaluation Dates
Contractor Final Payment Dates

Information that RMS downloads from P2 prior to Award

Milestone Dates (Target Dates)

Contract Award Dates

NTP Acknowledged Dates
Contract Required Completion Dates
Construction Start Dates
Construction Completion Dates
Beneficial Occupancy Dates
Physical Completion Dates
Transfer Document Dates

AE Evaluation Dates

Contractor Evaluation Dates
Contractor Final Payment Dates

Project Information

Project ID

Project Title

WBS

WBS Title

Task Code

Task Name

Task Amount

Design By

Contract Type

Project — Scope of Work
Contract Status

Primary Delay Code
Project — Customer Issues
Project — USACE Issues
Task Organization (P2 Org Code)
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Contractor Claims

This feature allows Management to track and review any claims that may exist in any contract in
the District. You may select to review Open Claims or All Claims and may also choose to view
those claims assigned to an individual (by name), the claims associated with an Office (or Sub-

office), and may also limit the claims to a particular contract. At this Summary level ALL claims,
for ALL contracts may be reviewed.
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Fil=  Help

Home Summary

Office

| Local Library | District Library | S_l,lstemLibrar_l,l|

Y

Ovwverview

_aix|
A &
Feports Exit

Summary - Portland Resident Office - Contractor Claims

Baseline Schedules

Custom Reports
Contract Groups
P2 Projects

Contractor Claims

Interface Schedules

CEFMS Interface Log

P2 Interface Log

4] x Bl
Add Edit Delete Clairnz
Fatge IAII Claims for - Portland Resident Office Including Sub-Offices J Sort Field Office j
Evaluating POC Contract Ma. E:%im Amount Time
Contractor Claims =1 x|
(& = =
Presview Frirt Cloze
Contraclfor Claims

I clo

Claims may be added
here in the Summary
Module or at the
individual contract level
(listed under the
Finances selection). In
either case, the data and
screens are identical.

* Open Claims

Al Claims

& (Clams for Oiffice:
" Claims Azsigned to:

™ Claims for Cantract:

Partland Resident Office

J ¥ Include Sub-Offices

Sort report by Field Office
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District Library — District Policy — Claim Dates

Various dates are controlled from the District Library to ensure uniformity throughout the entire
District for claims.

Resident Management System

| Local Library | District Library System Library

Fil=  Help

Home |

Summary |

Office

District Library - USACE, Portland District - District Policy

District Policy

Prime Contractors
Standard Text

OAfQC Reports
Feature Types

3 Phase Inspections
Specification Sections

Submittal Types

Milestone Events
Trades / Labor / Work

Construction S Curves

_aix|
Y | |
Overview  Reports Exit

Diistrict Policy Mod Policy Milestone Events
& x
Add Edit Delete
Jrder . Add To -
Ho l vl e New Claims ? I_

2 Action Complete-File Closed Yes
3 Negotiated Yes
4 5F30 signed by KTR ‘Yes
5 5F30 signed by GOY ‘Yes
B <=100K.COD due ‘Yes
7 2100k COD scheduled ‘Yes
8 COD lssued ‘es

You can add event
dates in the District
Library by selecting
the Add button. You
can indicate that you
wish to automatically
add the new event to all
NEW claims also.

=
L=
i
Cloze
Order Mo

Claim Event Date Description IEIaim being processed in ASBCA

[~ Automatically Add ta Al new Claims

Base Date on :

E E

F =
" Qther Claim Event Date [ - = [ <o

In addition, you can add the date

to all existing open claims as

well.

]

\i:) Add this date to all existing open Claims?
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Adding a Claim

When you wish to add a claim from the Summary level, select the Add button to select the
contract the claim is for from the popup window.

File Help

Home

Baseline Schedules

Custom Reports
Contract Groups
P2 Projects

Contractor Claims

Interface Schedules

CEFMS Interdface Log

P2 Interface Log

i
Office | Local Librany | Digtrict Library | Syetem Library | Ii = Gl
Owerview  Feports Exit
X &
Ad Edit Delste Claimz
\
Range INIaims for - Portland Resident Office Including Sub-Offices J Sort IFieId Office j
FINd Office Contract No. E:‘B'm Amaurt Tirne:
ontra x|
Bl USACE, Paortland District
- Partland District Eng/Cqypst FCI::' Al Contracts j
(2% Portland Resident Oce
£ Project Management Corttract Contract Carttract I;I
1 Contracting Division Dffice ID/Mo Title
£ HOC CEWWP-EC-R | DACWS?-01-D-0004 0003 Port Orford Boat Maintenance
£ Operations CEMWPF-EC-R DACWSE?-01-0-0004 0004 | Port Orford, Boat Hoist Maint. Dredging
CEMWP-EC-R DACWSE?-01-P-0340 W& Spring Creek Hatchery Filter Bed Gate
CEMWP-EC-R DACWSE?-01-P-0357 MaA  Lost Creek Trail Repairs
CEMWPF-EC-R DACWSE?-01-P-0385 MA | Storage Building, John Day Dam
CEMWP-EC-R DACWS?-01-P-0330 W& John Day Lock T ainter Valve Shaft
EMwP-EC-R DACWSE?-01-P-0528 MA  Spirt Lake Tunnel Intake-Equip. Rental J
ENWP-EC-R | DACWS?-02-C-0002 Ma | John Day ESBS Modifications P02
CEMNWP-EC-R DACWS?-02-C-0003 MA - Adult PIT T
CENWP-EC-R | DACWS?-02-C-0007 Ma
CENWPF-EC-R DACWSE?-02-C-0003 MA | The Dalles Morth Fishway N3 Wall
CEMWP-EC-R DACWSE?-02-C-0010 MA The Dalles Blocked Trashrack Operational
CEMWP-EC-R | DACWS7-02-C-0011 NA - Bonn Powerhouse2 JBS, Phase 3
CEMWP-EC-R DACWSE?-02-C-0012 M& 480 Ton Intake Gantry Crane, Supply Ct
CENWP-EC-R | DACWS?-02-C-0017 M4 |MCR. C.R. & Coos Bay Maint. Dredging
CEMWPF-EC-R DACWSE?-02-C-0019 MA | Cougar Dam Interim Fish Trap Facility
CEMWP-EC-R DACWS?-02-C-0020 M& | The Dalles Fishway Dewatering Imp.
¥ Inelude Contiacts of Sub-Offices CENWPECR | DACWS?-02C-0023 N4 Bonn Tst PH Intake Dieck Madifications
[w Display Conbracts with Access Denied CEMWP-ECH  DACWS?-02-C-0024 W& | TDAID DC Systems L pgrade jJ

Summary

Record B1 of 184

o OK I X Carcel |

When you find your desired contract and push the OK
button, you are asked to confirm that you want to add

the claim to the selected contract.
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You are then automatically taken to the Contractor Claim selection in the desired contract to
enable you to complete the entry information regarding the claim. If you enter the claim within
the contract level, the same screen appeatrs.

The next sequential Claim ID number is automatically linked to the new claim and the contract
information heading is already populated, as shown on the following screen. The Claim ID
numbers are assigned by RMS without regard to the contract — that is, the sequential number is
for all claims for all contracts within the District database. Otherwise, it would be difficult to sort
them at the Summary level across all contracts.

The following screen is provided with many of the fields completed and should be self-
explanatory for the most part.

Contractor Claim - Bonnevyille FGE & ¥BS Maodifications |
Claim | Supporting Documents
& & =
Claims Docs Close
Clainn 1D (EE5E0 0] Claim Reference Mo. |2DD?-1 93-008
Muodifications Evaluation POC |Enic & &mdt =
Contractor Contracting Dfficer ISCUtt A, Apple J
Customer Counsel ILaura L Hicks J
Field Office Praject Manager ILance A, Helwig J
Claim Description Amount Claimed Time Claimed
Differing Site Conditions - E xistance of underground obstruction was not delineated $35.000.00 I 0 daps

Edit
Ll clearly on the drawing 3030 I
Remarks Event Date -
< Edit | area was actually THREE times as lard as shown, On-site Govemment Received by Government

Representatives refused to acknowledge the change and requested a Claim be - -
subrmitted by the Contractar, attan L 2ol Dl |

Claim Type  [RE4 =]

Claim Status IIn Ewaluation j

Claim Cause | Differing Site Conditions =] .
I iFinal Settlement requires Contract Modification:

Change Request Mo. - Amount _ €2 Change Fequest | LI

Mod. Ref. Ma. - Tine - daps

Madiication Mo. ’ (=2 Select Events |




Resident Management System

Supporting Documents for Claims

You are able to attach any number of documents and files to a claim package. The following

screen shows you the capabilities and selections you may make.

Contractor Claim - Bonneville FGE & VBS Modifications i X
Claim Supporting Documents |
ifi il S =
Add Correspondence Add Mew Correspondence Letter to Contractor & Gl
Request for Information Link to Existing Correspondence Request for Proposal to Contractor
i
Dz QA Report Marratives Status Letter to Other Agency ——
C Report Marratives
- = : po. Letter from Contractor Home Office _
Modification Document P e e e
Attachment (Photo, Document etc.) St e s =5
Letter from Other Agency
Government In-House Memo
v
=
hd|
Record 0 of 0
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Reports for Claims

From the Summary area you can view all Contractor Claims by using the Reports function.

I=
File Help
Home Summary Office | Local Librany | Digtrict Library | Syetem Library | Ii = E
Owerview eports Exit
Summary - Portland Resident Office - Contractor Claims
. & o 5l
Baseline Schedules Add Edt  Delete Claims
Custom Reports - - - - -
Range IAII Claims for - Portland Resident Office Including Sub-Offices J Sort IFieId Office j
Contract Groups -
. Field Office )l Contract No. | E:‘B'm | imunt | Tirne: ILI
P2 Projects

Partland Resident Office DACWS?-02-C-0012

CL-0001 $.35,550.00 30
CL-0002 120

Contractor Claims

Report Menu

o x|
Inter / =

Corfract | 5 uary Office Liry Claze

Summary Reports

FZ Linking Reports
Custom Reports
RBuilder Custom Reports

Custom Queries

]
M
il

Al

)
M

Project Listing
Costand Time Gro

|

Contractar Claims

Change Request Begister

AL
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You can then proceed to indicate what precisely you would like to view by using the numerous
range and sort selections presented by the ellipsis’ lookups.

Contractor Claims B ] 4
(& & =
Preview Frint Close

Conlractor Clalims
= Open Claims
Claim
= Al Claims
&+ Claims for Dffice: Partland Resident Oifice J W Include Sub-Offices
RN ) Claims Assigned to:
€~ Claims for Contrack:
H Sark repart by: Field Office

CONTRACTOR CLAIMS

16 Sep 2007

US Army Corps
of Engineers

Open Claims for Portland Resident Office including Sub-Offices

Contract No.: DACWS57-02-C-0012 NA Claim|D: CLM-0001 Received by Government:
Project Name: 480 Ton Intake Gantry Crane, Su; Claim Ref. No.: CL-2007-110 Action Complete-File Closed:
Contractor:  Advanced Automation Technoloc Evaluation POC: Scott A. Apple

Customer: CNVIL WORKS Contracting Officer: Eric A. Arndt

Field Office:  Portland Resident Office Counsel POC: Bill Averill

ClaimType: REA Project Manager: Brian P. Schmidtke

Claim Status: Amount Claimed: 35550

Claim Cause: Time Claimed: 90 Days

Change No.: Change Amount:

Mod. Ref. No.: Change Time:

Mod. No.:

Description:  Unforeseen w eather conditions not addressed in Special Clauses

Contract No.: DACW57-95-C-0002 NA Claim|D: CLM-0002 Received by Government:
Project Name: Bonneville 1st PH Major Rehab, S Claim Ref. No.: Action Complete-File Closed:
Contractor:  Voith Siemens Hydro Pow er Gen Evaluation POC: >100K COD scheduled:
Customer: CNIL WORKS Contracting Officer: COD | ssued:

Field Office:  Portland Resident Office Counsel POC:

ClaimType:  COD Request Project Manager:  Donald L. Erickson

Claim Status: Amount Claimed: 175000

Claim Cause: Time Claimed: 120 Days

Description:

If you used the Reports function from the Contract level, you would only see the claims for that

single contract.
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Interface Schedules

Using the Interface Schedules, you will indicate how often and when the processes will
transpire, as shown on the following screen. It is suggested that you choose a time that will be
least disruptive to your office functions, such as after normal work hours. In addition, you can
choose to run the update immediately anytime you need to.

Following each download/upload a “log” will be generated to reflect what was accomplished and
will list any problems encountered with the data transfer. The logs are viewed from this same
screen. You probably don’t even need to look at these logs, unless, of course, you have Geek
tendencies in your genes.

5]
File Help
Home Summary Office | Local Library | Diigtrict Libram | SystemLibrary| Ii = m
Owverview  Feports Exit

Summary - Portland Resident Office - Interface Schedules

Baseline Schedules

Import Finances from CEFMS

Custom Reports
Import 5chedule:

Contract Groups 55?
. Fun After |CHINER a.;? 3?’
=
P2 Projects Q 53,, @é’
{* Runevery week on I_ I_ I_ 2 e v

= Run every maonth on day l_:ll I_;I l__| l_j

Contractor Claims

Interface Schedules

Import Projects from P2

CEFMS Interface Lo Import Schedule:
E:00 pr -
P2 Interdface Log Fun After I l v ‘9 ‘@,
@”éi CIE @§°
f Runeveryweskon W v W [v |w I_ I~

" Run every manth on day l_;l I—;I l_;l I_:II




Resident Management System

Office Module

The third module, Office, tracks data pertaining to the offices and staff that will interface with
RMS for all contracts. This is where individuals are given access and permissions to work in
various areas of RMS and is where you assign staff members access to particular contracts or
portions of contracts.

Resident Management System ] 53]
File Help
Home | Surarnary | Office Lacal Library | District Library | System Library | Ii 4

Overview  Reports Exit

Office - Roadrunner Resident Office

Office Description

Office Personnel

Office Policy
Office Plans

User Defined Entries

User Roles

User Access Control

District Review Office
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Local Library

The fourth module, Local Library, contains the libraries maintained by
your local office. This allows you to customize the libraries to fit the
requirements of your local practices and management preferences.
Changes made in this library affect all contracts assigned to your office.

Resident Management System ] 53]
File Help
Home | Summary | Office | Local Library Digtrict Library | System Library | Ii 4 =

Overview  Reports Exit

Local Library - YICTORY AREA OFFICE

Word Documents

User Defined Macros

Letter Agency Codes

Milestone Events

Mod Routing Slip
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District Library

The fifth module, District Library, contains the libraries maintained by the District Office. This
provides uniformity of field offices in areas considered appropriate. Changes made in the library
affect all contracts within the database that fall under the District Office.

Resident Management System - |EI|1|
File Help
Home | Summary | Office | Local Librany | Diistrict [8GTary Syztem Library Ii = E
Overview  Reparts Exit
District Library - USACE. Portland District

District Policy

Prime Contractors
Standard Text

QAfQC Reports
Feature Types

3 Phase Inspections
Specification Sections
Submittal Tyvpes
Milestone Events

Trades / Labor / Work

Construction S Curves
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System Library

The sixth module, System Library, contains the libraries maintained by the RMS Center. These
libraries include HQUSACE policy-driven selections that will seldom change and are considered
critical enough that uniformity throughout all USACE Offices is required. Also, there are Word
Document samples, such as plans, memorandums, and form letters, that you are able to copy
into your Local Library and modify them as desired in your particular office.

The following selections in the System Library are able to be tailored for your District. If the
Data does not apply to your District, or if your District chooses to not use these selections,
simply uncheck the “Include in Lookup” boxes.

Program Types

Fund Types

Contract Status Codes
Primary Delay Codes

If unchecked, those items will not appear in the various lookup tables within RMS.

Resident Management System 101 x|
File Help
Home | Summary | Office | Local Librany | Diigtrict Library | Syztem Library Ii = E
Overview  Reparts Exit

System Library - USACE

Sample Documents
Word Macros

Program T Resident Management System - |E||1|
File Help
Fund Tvpes
Home | Summary | Office | Local Librany | Diigtrict Library | Syztem Library Ii = E
Contract Sta Owerview  Reports Exit

[ TNl System Library - USACE - Program Types
Enmary Deli
Q

Mod Reasor| Sample Documents Fird
I

FAR Referet| word Macros

Program Include in | =

- R Diescription
Originating /| Program Types

CSl Index Ny

Afghan M ational Army
ANP Afghan Mational Police

Fund Tvpes
_|BMICNF Border Management Initiative/Counter M arcotics Program
Work Types | Contract Status Codes CERP

Three Phass

Commanders Emergency Response Program
CIV-OEk Civil-Operation and Maintenance
COM-GEM  Civil-Construction General

Primary Delay Codes —

1354 Codes Mod Reason Codes _|DERP Diefense Ervionmental Restoration Program
_|EHEMPT Exempt
FAR References _|FCECE Civil-Flood Cantrol and Coastal Emergencies |
- R R FUSRAP Civil-Farmerly Utilized Sites Remedial Action Program
—— | Uriginating Agencies : GWwWOT Global War on Terrar
2l Index Numbers _|IRad Irag Reconstruction Activities
_[MIL-O&M Military-Operation and Maintenance
Work Tvpes _|MILCON Hilitary Construction
MRET Civil-tdizsiszippi River and Tributaries
Three Phase Checks B SFO Support for Others

| USAID L5 Aid

1354 Codes f Units
| |wFO “whork for Others

2 1 e A o A M M M A A i |
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Reports

The Reports button allows you to enter the Reports Menu window and view as well as print
any of the reports available throughout the various RMS functional areas. The reports are

divided in four areas:

o Contract — Includes all reports having to do with an individual contract.

e Summary — Includes reports spanning several contracts and issues.

o Office - Reports pertaining to an office or selection of offices will be here.
e Library — Reports from the Library will be accessed here.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Modificati o [ 4]

File Help
Adminigtration Finances| QaLC | Submittals| Schedules| Clozeout | Importx’EHport|

Home

Administration

G |

Overview  Reparts

Contract Description

Contract Status

Contract Setup -Ioi
Contract Plans 2 2y = &l
Contract Documents | Contract — Summary  Office Library Clase

Contract Reports Administration

Cormrespondence Administration

Request for Informal Contract Status Sheet - Contract Lewel

Finances
User Defined Entrie: Caontract Status Sheet- By Phase

0A/QC Correspondence Subject and Status

B Submittals Correspondence Subject Listing

Prime Contractor

Schedules Correspondence Draft Letters
Subcontractors Bequests for Information

Contract Closeout . .
Contractor Insurance Dutstanding Request For Information

Custom Queries Listof Cantractars

Contractor Payrolls

. Contractor Action lterms
Labor Interviews
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Chapter 2 - Office and Staff Setup

What this Chapter presents:

. Office / Staff Setup E
. Office Module . g

RMS must be setup to allow each staff member to use it effectively. The Office Administrator
needs to accomplish the following six items:

/
-
.-\)

l

"

Six steps to success to use RMS

1. Enter a description (name) for each office

2. Enter each staff member in the office created

3. Set up roles for the office (can be for an individual staff member, by title,
function, etc.)

4. Assign staff members to the roles created

5. Create one or more User Groups for the office and assign the staff to the
Group(s)

6. Assign contracts to the User Group created
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Office Module

In this option you will define the specifics of your office that will be used across

all your office contracts. You will enter your Office Symbol, your Parent

Office Symbol, Office Type and Office Name. This information is used for

various reports and is the tool RMS uses to position your contract in the

Contract Explorer. Information required for input into this option will be obtained primarily from
office records.

Resident Management System i =] [
File Help
Harme | Surnmary | Local Library | Diistrict Library | Syztem Library | Ii = E
Overview  Reports Exit

Office - Roadrunner Resident Office

Office Description

Office Personnel

Office Policy
Office Plans

User Defined Entries

User Roles

User Access Control

District Review Office
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Office Description

Most of the items on this screen are self-explanatory.

Resident Management System o ] 4
File Help
Home | Summary | Office Local Library | Diigtrict Libram | Syztem Library | Ii = =

Owverview  Feports Exit

Office - Portland Resident Office

_ — o x o Q
Umhce Uescrnplion i i
Qftfice Description Add  Edt  Dele Find

E1-£1 USACE, Fortland District
E| Partland District Eng/Const

Oftice Poli N =% . lancl P o<iclent ffice

Office Plans Edit Office Information

Office Personnel

User Defined Entries

User Access Con

Office Mame IF'DltIand Fesident Office

Address I'IDED M Corporate Drive

A « The Office |Tmutdale.ﬂre C 0
Symbol is the official |

office symbol for your

Close
User Roles —Qffice Infamation | Administiators
[RESIDENT OFFICE -
Office Symbol | CENWP-ECHR Parent Office | CENWP-EC =
Dffice Code DoD, Fiesident Engineer I.Jeffre_l,l R. McDowel J

office ?jnd r\]NaS A Phone Mo, |503 661 2420
entered when the

. . B03 492 3850
office was first added FaNo. !

W O

daylight zavings time

T-08:00] Pacific Time (US & Canadaj

to the program. If the Frefix Code for Change Requests I-"—"tE

symbol is incorrect, or

changes, you are now able to change it without deleting the entire office, as was the case in
prior versions. This symbol is assigned by your District or Center and should be unique for your
individual office. Some Districts may refer to the symbol as the “Routing Symbol”, and others as

the “Mailing Symbol”.

B « The Office Code is utilized by some Contracting Offices and is presented on this screen. It
will print directly on the SF30 when entered. If left blank, the SF30 block will also be blank. It is a

ten (10)-character cell. Some offices may refer to this as the SF30 Office Code.
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C « The Prefix Code for Change Requests is a two (2)-character prefix code that will be

used to identify the change requests associated with this office. In most cases, your
organization code is used. If this office will not initiate changes as an ACO or CO, the cell may
be left blank. Just because you access RMS, does not necessarily mean you will create change
requests and/or modifications. The change requests and modifications are processed under the
office that is administering the contract, using their own prefix.

Deleting an Office

You may push the Delete button to delete a particular office after you highlight that office.
However, you will not be able to delete an office if a Contract, a Sub-office, or a Person is
assigned to that office. The Office Administrator must first reassign any contracts, offices, or
staff linked to the office to be deleted, or delete them entirely.

{5l
File Help
Home | Surnrmary | Office Local Library | Diiztrict Librany | Syztem Library| Ii =) E
Overview  Reports Exit

Office - Portland Resident Office
& X Q,

1 1 1 " .
Office Description fdd Edt  Dele  Find
Office Personnel El-E1 USACE, Portland District

=1 Partland District Eng/Const

Office Policy
Office Plans

£3 Project Management
£ Contracting Divisian
1 HDC

User Defined Entries : .
[#-E£1 Operations

User Roles
User Access Control

District Review Office

|Portland Resident Office has 184 contracts, 36 employees, and 0 sub offices,

There are three conditions that must exist before you can
delete an office: (The DELETE key isn’t accessible either)

1. The Office must not have a User assigned to it.

2. The Office must not have a Contract assigned to it.

3. The Office must not have a subordinate office under it.
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Office Information - Administrators Tab

This tab reflects all personnel that have access rights and privileges that affect that particular

office. If you desire something be accomplished in areas you have no access, contact one of the
listed people for assistance.

The bullets to the right of each window explain the abilities of the listed members.

a 2 ]
‘B What the heck is all this Dlose
ACCESS CONTROL about Office Information Adrinistators |
9 @ and why is it so difficult? — St fmusm,pmjndDist.,ic;mewmces |
‘Cég'? " oo | wpﬂe& Lol =K e i At
RMS access control is really e —
quite simple when you analyze it. RMS Sonee | KT < o DL
needs to know three basic things for EIE it
access control to be put to use: T Fooselamn, =
WHO WHAT WHERE 3 sees (o —— = * Read access to all contracts in District
—_ Banse-Fay. Ralph F.
1. Who you are (your name and office M Pere o T =
affiliation) Office Adminisratars for Porlland Resident Office
2. What you do (what you will have Booes | FECKTTEE 2 L e assston Dl admpvsrsors
read/write access to) Eit Pyles, Loi. " e Coce Ly~
3. Where you do it (what contracts you 200 B =

will have access to)

With this information you can be assigned to one or more groups of individuals that will jointly
administer construction contracts using RMS.

This information can be input by your Office Administrator, who will be assigned by a System
Administrator. The Office Administrator has total control on the access program for the
individual field office and can add or delete other Office Administrators.
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Office Administration Rights

Varying degrees of access and rights can be assigned to Office Administrators. By default,
when an Office Administrator is selected, full rights are granted. However, you may also limit the
rights if needed or desired.

&=l
Cloze
Office Information Adriristrators |
System Administrators for USACE, Portland District
(=2 Select McDawell Jeffrey . ~| e Add/Delete Offices
 —— Pyles, LoriJ. By » fAzsign District Libram Administrators

g Remove

» Azzign Office Administrators

Diztrict Libramy Administrators

- » Maintain Diztrict Librar
[ﬁ Select
| — MeDowell, Jeffrey R,
(% Remove Pyles, LoriJ.
Roppel, Ay M. LI
Digtict Wide Read Access

[@ Select
g Remove

Fead access to all contracts in District

Banse-Fay, Ralph P.
Couch, Robert G.
Jores, Howard B. LI

[g Remowve

[@ Select

Edit

Ofee Administrators for Portland R ezident Office

» Add/Delete Contracts for office

Full Rights Screen

Selected Rights

Screen

I Ofice Admmtrator Permissions -laix]

Pules, Gl

R uthe Close

Salcer L - -

Office Administration rights for Gary L Bechtel at Portland Resident Office
{~ Selected Office Administration Rights
Full Office Administration Rights have been Granted
-Ioix]

|
Close

Office Administration rights for Gary L Bechtel at Portland Resident Office
= Full Dffice Administration Rights
{+ Selected Dffice Administration Rights

[~ &dd/Restore Contracts ¥ Office Description [~ UserRoles

[~ Deletefdrchive Contracts [ Office Personnel [~ UserAccess Control
¥ Edit Any Contract ¥ Office Palicy [~ word Documents
I~ P2 Projects [¥ Office Plans ¥ User Defined Macros

[ Interface Schedules ¥ User Defined Entries [~ Letter Agency Codes

W
I~
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Office Personnel

There is the location the lists all persons having access to RMS or supporting RMS in one form
or another. The four tabs are explained as follows:

Office Personnel

The individuals shown on this tab are assigned to the Office in which you are viewing (e.g.,
Victory Area Office in the example).

Other District Personnel

The individuals listed on this tab are assigned to other offices within your operating District.

Non District Personnel

These people are not assigned to an office within your operating District, but provide support to
some function of RMS. They may be from another District, Headquarters, or may even be an A-
E supporting your contract efforts. Some Districts put QA Contractors here also.

Inactive Personnel

-0 x]
A user can be Fie Hep
marked inactive Y =) =

Home | i ~
Overview  Reports E xit

and yet remain in
the system for

information. For
example, you may
have a submittal
reviewer that has
transferrred
elsewhere and you
wish to retain their
name in the
submittal register,
etc.

Office Description

Office Personnel

Office Policy
Office Plans

User Defined Entries

User Roles

User Access Control

&

Add

Edit

x

Delete

Q,

Firndd

Office Personnel

I Other District Personnel

Man District Persannel Inactive Persannel

District Review Office

Uszer
1D

GZHDCIME
G2ECRMHF

Employes
5]

BOAG]5551

FRAZM7E53

Full =
Marmne

Boag, James M

Frazier, Mormis H.
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Office Policy

There is a selection in the Office Policy screen that controls editing of the Quality Assurance
Daily Reports (QAR’S).

Each office Chief should decide upon a policy for allowing Quality Assurance Representatives to
edit reports after they are completed. RMS allows the following options:

e Only allow editing of the most recent daily report
¢ Only allow editing of daily reports created within the last ____ days.
o Always allow editing of daily reports.

Resident Management System o ] [
File Help
Home | Summary | Office Local Library | Diistrict Library | System Library | li = E
Owerviews  Reportz Exit

Office - VICTORY AREA OFFICE - Office Policy

Office Description

Office Personnel

Quality Aszurance Daily Report:
Office Policy

Office Plans

i Only allow editing of the mast recent daily repart.

i Only allow editing of daily reparts created within the last IBD daps.
User Defined Entries

{* Hlways allow editing of daily reports

User Roles

User Access Control

District Review Office

This policy does not apply to the Contractor QC Daily Report. Unless the Government (RMS)
specifically returns a QCR for correction, the contractor will not be able to modify his Daily
Report once it is marked complete and exported to the Government.

If something is wrong with a report, and it marked completed, the proper way to make a
correction is to enter a Narrative comment (either in the QA or QC Report) and explain the error
or correction of a previous day. You should not alter a report — especially if you are providing a
‘signature’ and filing it with the contract.
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Project Delivery Team Members

RMS provides the opportunity to capture a list of key players involved in the execution of the
contract. This listing should not be confused with Staff Assignments, as the list should include
personnel from various organizational lines, such as the Designer, Engineering, Project
Management, Field Office Staff, Users, Occupants and others that might play an important role
during the life-cycle of the project.

When you choose Add, you have the following options:
= Copy team from another Contract

= Select Distrct Personnel
= Select Other Personnel

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS M = IDIlI
Eile Help
Y =]

Home Administration Financ:es| QAA0C | Submitta|s| Schedules| Clazeout | Import/E xpa

Administration - Contract Description

Owverview  Reports

L. Contract Description I F2 Projects I Contract Information I Access Contral
Contract Description
Contract Status Project Delivery Team Members
Contract Setup 2 fad
Contract Plans I k
Edit 4 Administrative Contracting O fficer
Contract Documents — .
g Ramave Maran, Michael R. ECRCRep
—— |Momie, Maameh A. Praject Engineer
Sawka, Mark J Technical Lead
Correspondence “Wegner, Brian C Quality Azsurance Representative
Bequest for Information Cantracting Officer
User Defined Entries

Prime Contractor
Subcontractors
Contractor Insurance

Contractor Payrolls
Labor Interviews
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Chapter 3 Adding, Selecting & Deleting a Contract

What this Chapter presents:

. Selecting a new Contract
. Adding a new Contract ’ 0
. Deleting a Contract

Selecting a New Contract

RMS will automatically place your cursor on the last contract you opened when you return to the
program. If you need to enter a different contract, you will use the Contracts Control Center

that is accessed via the Home option of the main menu as shown below.
=Tk

File Help

Home
Owerview  Reports Exit
Confracts - Portland Resident Office

Summary | Office ‘ Local Library | District Library | SyslemLibrary‘

- Contractir Resident Management System

-& HDC File Help

£3 Dperation
"B Satety O Horne: Surnman Office Laocal Librar District Librar o
£ Seattle Distic L | | b | v | Overview  FReports

Contracts - Portland Resident Office

=& HOUSACE i
- Northwestern Division Add
—-E> USACE, Partland District

Q

Delete Find

- HAUSACE g il x Q, .
3 bt
E-E Marthwestem Division h ) ; |Aclwe Conlracts hd . .
- Add Edit Delets Find Archi
2B USACE, Portland Distict ! eee n renve as indicated.
=& Portland District Eng/Caonst Carttract _.‘l Contract | Contract I;l
& Portland Resident Office Dffice 1D/Ha Title
- Small Projects Team CENWPECR CRCI-07-E E szaponz/Oregon Rehandle Praject
£1 Project Manaoement CENwWPEC-H DaCwS7-02-C-0012 480 Ton Intake Gantry Crane, Supply Ct

~=lol x|

Gl

Exit

Project Contract

&= Portland District Eng/Const ik

(& Portland Resident Office
2 Small Projects Team 106047
23 Project Management 109248
£ Contracting Division 114730
& HDC 116237
£ Dperations 1181490

¥ Include Contracts witt 0 Safety Office 118209
Seattle District 120673

| ——————— | 122645

TD Irtake Gantry Crane Rehab

Delta Ponds Ecosystemn Restoration

Dexter Circuit Brkrs/S witchgear - Supply
Bonneville HYAC Upagrades

480 Ton Intake Gantry Crane, Supply Ct
P127M-06-C-0025 Bonn 2 PH Excitation System Replacement
9127N-05-C-0025 Bonnevile FGE & VBS Modifications
W127N-06-C-0033 "W Bazeline Security Prajects #2
WW9127N-06-C-0038 Celilo Village Redeveloprment Phase 1

W91 27M-08-C-0042 Tenasilahe Island E cosystem Restoration

Display &

¥ Include Contracts of £

WE127N-06-C0M 7 MCR South Jetty Interim Fepairs
WE127N-05-C0M 7 Bonneville Hatchery H2 Replacement el
136550 W127N-07-C-0001 JD Ful Flaw PIT Tag Detection Systern
138507 WWS127N-07-C-0002 TD Gap Closure Device
143285 WH127N-05-C0m 8 Rental of the Dredge Oregon
Display " Contracts (% W3127N-06-C0024 Spare Transformer Facility, Detrait Dam
¥ Include Contracts of SubDffices DACWET-02-0-1002 DT11 Main Uit Circuit Breaker, JO Urits 1-16
W127N-05-0-0005 Port Orford Boat Hoist Maintenance Dredg

[¥ Include Contracts with Access Denied

& 3 You can choose to display
the Project ID number ifyou
wish, by checking the box
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3-2

Adding a New Contract

You should enter a new contract into RMS as soon as you have reason to believe that the

contract is valid, the sooner the better. A contract can be entered with as little information as a
title, contract type, customer type, contract dates, estimated duration and an estimated cost. A
SCHEDULE MUST BE GENERATED after the contract is entered. Your contract may already

be loaded in P2, therefore consult with your PM and link the data directly from P2 if it has been
entered. Only an Office Administrator can ADD a new contract to RMS.

o
Fil= Help
Hame Summary | Office | Local Library | Drigtrict Library | System Library | Ii = E
Owerview  Feports Exit

Contracts - Portland Resident Office

-1 Operations
-1 Safety Office
2] Seattle District

CENwWP-EC-R
CENwWP-EC-R
CEWNwP-EC-H
CENWP-EC-R
CENWP-EC-R
CE ECH
CENWP-EC-R
CENWP-EC-R
CENWP-EC-R
CENWP-EC-R
CENWP-EC-R
CENwWP-EC-R
CENWP-EC-R
CENWP-EC-R
CENwP-EC-R

Display (% Conbracts Projects
W Include Contracts of Sub-Offices

v Include Contracts with Access Denied

== HOUSACE i 1
E% Morthwestern Division "g\ DZI:te F?n\d Arlc_r::ve IActive Contracts j
E-E USACE, Portland District
E-& Portland District Eng/Const Cont_r\ _\l Cantract | Contract I;I
WP P ol Fiesident Difice: Office ID:MNo Title
£ Small Projects Team CEMWP-ECS CRCI-07-E Ezzayonz/Oregon Fehandle Project

-1 Project Management CENwWP-EC-H DaACWS?-02-C-0012 480 Ton Intake Gantry Crane, Supply Ct

-1 Contracting Division CENwWP-EC-R DaCwS?-03-C-0005 Cougar PH Turbine/Generator Upg - Supply

-1 HDC CENwWP-EC-R b4 OB 7-55-C-0002 Bonneville 15t PH Major Rehab, Supply Ct

[RCw/E7-02-0-1002 DT10 Main Urit Circuit Breaker, JD Urits 1-16
NET-02-0-1002 DT11 Main Unit Circuit Breaker, JO Units 1-16
M-04-C-0003
-05-C-0017
W01 27I05-C-0012
1=

D etroit/Big Cliff Rewind - Supply Ct
Bonneville Hatchery H2 Replacement wel
Rental of the Dredge Oregon

: Modifications

W1 27N -0 -0005 Port Orford Boat Hoist Maintenance Dredg
w31 27W-05-DRAI00S DT 05 Part Orfard Dredging, DTOS

w127 -05-F-OND4 Diexter Circuit Brkre/Switchgear - Supply
w31 27N -06-C-00y TD Intake Gantry Crane Rehab

w1 27N -06-C-0008 Borneville HYAC Upgrades

w31 27 -06-C-0017 MCR S outh Jetty | nterim Repairz

w31 27M-06-C-0021 Hillz Creek. Butterfly ‘Valve Replacement
w31 27N -06-C-0024 Spare Transformer Facility, Detroit Dam
w1 27N -06-C-0025 konn 2 PH Excitation System Replacement ﬂ

From the Contracts Explorer, push the Add
button to begin the process of adding a new
contract. If you hit the Add button by mistake,
you have a chance to “UNDOQ” the mistake.
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The RMS program assigns the Contract Identification Number automatically and it becomes
part of the Oracle database and cannot be changed. The Contract Title is the name on the
contract or task order notice of award or the Bid package. However, it is limited in length to 40
characters, so you may need to be creative with the title to shorten it. If you need to have the
LONG title of a contract for a Report you wish to create, RMS has created a MACRO for the
long title and will copy whatever you type in the Contract Long Title block into your report.
(Note: Older versions of RMS allowed the Contract Identification Number to be User-Defined,
e.g., the Contract Number. However, those contracts cannot be used with the QCS or QAS
programs.)

The Contract Number and Delivery Order number MUST BE ENTERED if using CEFMS.

RMS Contract Men. - [G2000193] W9127N-05-C-0025 A Bonneville FGE & ¥BS = I Dlll
Fil= Help
Hame Administralig | Schedules | Clozeout | Import/E xport | Ii A

Finances | OA/GC | Submi
Overview  Reports

Administration - Contract Dezcription

CorMget Description | P2 Prajects I

Nytract Information I Access Control I Project Delivery Team I

Contract Description

Contract Status Contract Tith IBonneviIIe FGE & YES ModificaMgs
Contract Setup Contract Short Tg IBonn FGEAES Mods

Contract Plans

Contract Documents 3 Edit |

piract Long Title

Mgrille FGE & YBS Modifications \

Correspondence ) .

Contract Murmber IW91 27M-05-C-0025 Dielivery Order INA Fizcal Year |2DU5
Request for Information
User Defined Entries Contract Office IF'oltIand Fesident Office j

Cantract Lacation IBonneviIIe Lock & Dam J
Prime Contractor

Contract Scope of ‘Woaork

< Edit | Bonneville Second Powerhouse Fish Guidance [FGE] Program Gatewell and Vertical Barrier
Screen [VEBS) Modifications

Subcontractors

Contractor Insurance

Contractor Payrolls

Labor Interviews

You are now ready to proceed to the next chapter and begin entering contract specific data.
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Adding a Contract for Training or Read Only Purposes

You can export RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥B5 Modific = Il:llll
Fil=  Help
contracts to QAS o o
H Administrati Fi QAQC Submitkal Schedul Cl t | t/E zport
and/or QCS for‘ OmE | rniriistration | INances | | ubrnittals | chedules | ozeoLl | rpart/E xpor Overview  Fieparts

use in Training

Import{Export - QAS
Mode or to be

Read Only. If you acs Remote 0AS Sites |
export a contract QAS

from RMS and -

have not o Motes from Government Site

established a Submittal Register B
remote QAS Real Property

(QCS) site, you

will receive this ‘5@&
brlef message: Excel Mods List -

Import from QAS Export to QAS |

pd
7

Ruswaming: x|

L] "-'.‘ Mo QAS Sites have been defined. Only Read-Only f Training Exports can be created.
[ ]
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When you need to set up QAS or QCS for training purposes (or Read Only), it is quite simple to
do so — simply choose the appropriate radial button. You will need to convey the Contract ID
number and the QCS/QAS Access Code to the system desiring to add the contract to their
program.

+ Export File for QAS Read Only Mode
" Export File for QAS Training Mode

y 4
& set | Export to file [AMS_G2000185_RMS.EXF]
SIS The saved fils will not be emailed
Important Information -0 x|

Important Information - USACE Use Only

e folfowing riformalion 5 REGUIRELD i order fo 3dd
2 "Read-Cnly" or "Traimng " Corfract fo GAS

l (A5 Read-Only / Training Access Code

Contract D G2000185

UAS Access Lode: H7J76K6F Force Mew Access Code

Frink |

The program will then export the contract to the RMS SFTP repository or a file, whichever you
have chosen. You then download the desired contract from the SFTP site (or file) and will be
asked for the Contract ID and Access code.

Enter Access Code |

A" Enter QAS Access Code to Add Read Only Mode Contract

QAS Access Code: [H7I7EKEF

/ Ok I x Cancel |

QAS Warning

& This Contract is in GAS Read Only Mode.

& This Contract is in QAS Training Mode.

Data entered in QAS for this contract is for training purposes only
and cannot be exported to RMS or other QAS sites.
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3-6

You may then use the contract either for Training Mode or Read Only purposes. While in

Training Mode, you are able to enter and manipulate data, but you are not able to export any

files to QCS or RMS.

QAS Contract Menu - [G2000297] W9127N-05-D-0005 DT0S5 Port Orford Dredging, DTOS
Adrministration Finances | Qa/a0 | Submittals | Schedules | Closeout | Import/E xport

File Help

Home

» x|

Owverview  Reparts

Administration - Contract Description Head O

Contract Description
Correspondence

Prime Contractor

Subcontractors
Contractor Insurance

Contractor Payrolls
Labor Interviews

Contract Description | General Information I

Part Orford Dredging, DTOS

Contract Title

Shart Title Port Orford Dredging [Shart title uged for listing reparts)

Contract Murmber -05-0-0005 Delivery Order Fiscal ear W

Cortract Office Portland Resident Office

Contract Description

Port Orford Dredging, Port Orford, Oregan
Delivery Task Order Mo. 0005

=lolx]

|P.Iways Managed by: RM3

Similar screens and procedures exist for the QCS program also.
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Chapter 4 - Entering Contract Description and
Status

What this Chapter presents:

. Entering Contract Information E
. Contract Description gl

/7
S

« Providing Contract Dates

'-
"

« Contract Status

Entering Contract Description and Status

This chapter may be considered the true “contracts control center” for our work within the
RMS program. RMS segregates specific tasks under this selection as can be seen on the
Contract Menu: Contract Description, Contract Status, Contract Setup, Contract Plans,
Correspondence, Request for Information, User Defined Entries, Prime Contractor,
Subcontractors, Contractor Insurance, Contractor Payrolls, and Labor Interviews.



Resident Management System

Contract Description Tab

This screen needs to be complete and accurate, as the information shown controls many
different RMS reports. Each block should be populated.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS M o [ 4]

File Help
Adminigtration Finances| QaLC | Submittals| Schedules| Clozeout | Importx’EHport| Ii =

Home
Overview  Reparts
Administration - Contract Description

Contract Description | P2 Praojects I Cartract [nformation I Access Contral I Praject Delivery Team I

Contract Description
Contract Status Cantract Title IBonneviIIe FGE & VES Madifications:

Contract Setup Contract Shart Title IBonn FGSABS Mods

Contract Plans

Contract Long Title

Contract Documents <p Edi | Bonreville FGE & WBS Modifications
Correspondence ) .
Contract Mumber IW91 27N-0R-C-0025 Delivery Order INA Fiscal Year |2DD5
Request for Information
User Defined Entries Cortract Office[Porand fesident Dffice =]
Contract Location IBDHHEV' Lock & Dam J

Prime Contractor

Contrag¥ Scope of 'Wwiork,

< Edit | Bonngille Second Powerhouge Figh Guidance [FGE) Frogram Gatewell and Yertical Barrier
Scregh [VBS] Modifications

Subcontractors

Contractor Insurance

Contractor Payrolls
Labor Interviews

NOTE: The “Contract Long Title” block is provided to populate a
built-in MACRO within RMS to allow you to use it in custom reports
when needed. The macro appears as {contract_long_title}.
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P2 Projects Tab

Refer to Chapter 1 of this manual for an explanation of how P2 and RMS work together.

What is all this talk about P2, and what does it mean to our Field Offices?

P2 is the tool (AIS) that enables USACE to implement its business processes and to change to
its desired Project Management Business Process (PMBP) culture. USACE is committed to
accomplishing work through project-focused teams, using proven project management practices.

P2 is a suite of commercial-off-the-shelf (cots) software applications configured to support
project execution in the Military, Civil Works, Environmental, Research & Development and
Interagency and International Services (IIS) mission areas.

@ P2 Application Tour

Click any of the components below to learn more...

us army Corps
of Enginecrs

PMBP Portal CEMRS
(Data Modeling )

Interfaces Discoverer Financial Analyzer Fad
CEFMS Oracle Tut I
UPASS racle Tutor \ Replaces
RMS PRISM

CAPCES Oracle Projects ABS
#— GI Database
ACES-PM b

FUDSMIS PROMIS

Primavera P3e EES

Primavision \
PROMIS

bl
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A project may be identified long before it becomes a construction contract. The project data is
input into P2 for tracking and budget purposes. P2 will include information on FUTURE
CONTRACTS, such as estimated contract amounts, scope of work, description, anticipated
milestone dates, and other pertinent data. This is the information that will be downloaded into
RMS until the contract is awarded.

The RMS User will benefit directly by being able to download information directly from P2 when
initially setting up the contract in RMS. The information can be refreshed as needed by
additional downloads for all the future data related to our Contracts that is stored in P2.

Here is the screen depicting what will be downloaded directly from P2:

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & = I Dlll

Fil= Help

Hame | Administrati0n| Finances| QA/0C | Submittals| Schedules| Closeout | Import/E xport E 4

Overview  Reports

Importf/Export - P2

cs
Import from P2
QAS
Awarded Contract

2
o - Project Scope of YWork
Submittal Register - Project — Customer [ssues
heal P - Project — LUSACE Issues
Beal Property - Fiscal Completion
NAS (SDEF)

Excel Mods List

{+ Import Projects for curent conbract

= Import Specific P2 Project I

Import from P2 |

Last download - 02/20/07 10009 am

P2 is meant to make our work easier in the field offices. We should be able to avoid manual
input of data already entered and simply import it into our RMS program. Following the ACTUAL
AWARD of a contract, P2 will automatically and behind the scenes gather necessary data
directly from the Districts RMS databases. The information will reside in a new database,
referred to as CRMS (Consolidated Resident Management System). CRMS will query the
Districts RMS databases and forward the required reporting information to P2.

Only following the Actual Award Date (milestone date) will RMS upload the current contract
data to P2. This will continue until the Contractor Final Payment Date — Actual has been
entered.
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Contract Information Tab

This screen is essential to complete, as this will separate your contracts into the proper
programs for your placement reports and any Contract Groups you might create.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Modl o [ 4]

File Help
Administration Finances| Qa0C | Submittals| Schedules| Clozeout | Importx’Export| Ii =

Home
Owverview  Reparts
Administration - Contract Description

e Contract Description | P2 Projects Cantract Infarmation | Aecess Contiol | Project Delivery Team |
Contract Description
Contract Status Primary Fund Type  [BF - Mulipurpose (CG) [=]
Contract Setup Contracting Method |4 - Fim Fired Frice =
Contract Plans Eugiamz; |CIVIL - CWIL WORKS 1

Contract Documents .
Contract Location

Longitude | (example -117.171261)
Correspondence Latitude | [example 34.500455]
Request for Information [~ Lortract Building Information Model [BIM) Compliart

User Defined Entries

Design Type sing Service or Agency j
Prime Contractor Bieslign st £0.00

Subcontractors

Designer  Mai

Contractor Insurance

Contractor Payrolls
Labaor Interviews

This is a field in RMS that you can use with the Custom Report Designer for custom reports.
(This is not a topic covered in this Manual.)
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Contract Status

The Contract Status selection contains THE information used to update P2 for upward reporting
of our contracts to Higher Headquarters. The Contract Status selection provides an easy way
for management to keep up with the status of a contract; therefore it is critical that the data be
consistent and accurate. This selection includes four (4) Tabs: Status/Issues; Milestone
Schedule; Monthly Progress and Cost/Time Growth (for active contracts only).

Contract Status — Future Contract

Status / Issues Tab

These contracts may also be in P2 —if it is not in P2, coordinate with the District Project
Manager to have the data input into P2. All information on this screen should remain current at
all times. The “grey” fields are downloaded from P2 prior to actual award of the contract.

RMS Contract Menu - [GZ000148] TD Station Service Improvements - |EI|1|

File Help
Administration Finances| Q400 | Submittals| Schedules| Clozeout | Importa’E:-:port| E' =

Home
Owerview  Feports
Administration - Contract Status

Status / lzsues | Statuz Photo I Milestones Schedulel Maonthly Progress I Cost / Time Growth

Contract Description

Contract Status Future Contract

Contract Setup

Contract Plans Contract Status IJ - Final Design Behind Schedule J

Contract Documents Primary Delay Code |D5-SCDPE WNOT DEFINED J
Remarks IAwaiting Input for Customer

Correspondence Fitd5 Contract lssues - Customer lzsues/Femarks a3 of IW

Customer needs to provide final criteria - they have changed their mindz three times in the lazt
month on design detailz |

RS Contract |ssues - USACE
Completed the B review of the specifications.

User Defined Entries & Edit |
&3 Edit |
Prime Contractor
Subcontractors
o Miew |
Contractor Insurance

& Miew |

P2 Project |zzsues - Customer

P2 Project |ssues - USACE
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Contract Status — Active Phase

Fortunately, most of our contracts will entail only a SINGLE PHASE. However, on those occasions
where multiple phases are required, RMS has been modified to handled unlimited numbers of Projects
and/or Phases (P2 refers to these phases as “bands”). If more than one phase is required, you will see
the “Contract Phase” selection and will be able to update Status on each Phase.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bo. neville FGE & ¥B5 Modification: 101 x|
File Help
Home Administration Finances | Q4400 | Subrrittalz | Sclgdules Clozeout | Inport/E 2pork | E 4

Owerview  Reports

Administration - Contract Status

A Statug /| i = i
Contract Description atus 7 lssuss | Status Photo I Milestones 59 dulel Monthly Progress I Cost / Time Growth

Contract Status Active Phase Contract Phaze IEI‘I - Primary Phase j

Contract Setup

Contract Plans Contract Status Ll - Construction Undenway - On or Ahead ¢

Contract Documents Piimany Delay Code [D0 - NO CURRENT PROBLEMS [ALL PHASES) El
Remarks IWork zearon #2

Correspondence RMS Phaze 01 lssues - Customer lssues/Remarks as of |D2.-"1 472007 I

Reguest for Information &p Edit | I

User Defined Entries FiMS Phase 01 Issues - ISACE

7 Edit | Field Work:
a. Modification of Unitz 11 and 16 is complete.

P2 Project lzsues - Customer

Prime Contractor
Subcontractors

& Wiew |
Contractor Insurance
Contractor Payrolls
Labor Interviews M

P2 Project |ssues - USACE
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Status Photo Tab

e This tab has been added to permit a photo depicting the contract to be filed
within RMS. The photo can be updated as progress is made.

e You are cautioned to limit the size of the photo to around 150KB or less.
To update the photo, use the Update Photo button and then use the Delete
button on the following screen to delete your current picture, then you can
use the Select button to update/change your photo. Only one photo at a time
can be used.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Madificatio: (=]
Fil=  Help

Haome Adrministration Financ:es| QAL | Submitta|s| Schedules| Closeaut | |mp0rt.-"Exp0rt| Ii E

Owerview  Feports

Administration - Contract Status

Contract Description Status £ zsues Statuz Phato | Milestanes Schedulel Monthly Progress I Cozt / Tirme Growth
Lontract Uescription
Contract Status Active Contract

Contract Setup
Contract Plans

Contract Documents

Correspondence
Regquest for Information

User Defined Entries

Prime Contractor
Subcontractors
Contractor Insurance

Contractor Payrolls
Labor Interviews




Resident Management System

Milestones Schedule Tab

It is essential that you have the following critical information populated:

e Original Contract Duration (days)
e Contract Award (Scheduled date)
o NTP Acknowledged (Scheduled date)

If you have not input that I X
Informatlon, you will not be & & scheduled or actual NTP date needs ta be entered in order to access the monthly schedule,
able to prepare the monthly

progress of work or
anticipated placement of
work and will not be able to

complete your Milestones Schedule.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS M, = I Dlll
Fil= Help
Hame Administration Finances | QA/0C | Submittals | Schedules | Closeout | Import/E xport | E 4
Overview  Reports

Administration - Contract Status

- Milest Schedul i
Contract Description Status / lssues I Statusz Phata llestones schedule I Monthly Progress I Cost / Time Growth
Contract Status Active Phase

Contract Phase ID‘I - Primary Phase

Contract Setup Award Du[ationl 197 days Original v Options days Current Duration
Contract Plans

camact Sans o q
< Show System Events Onl All Event w7
Contract Documents Add Edt  Delie  Find " ¥ & vents

Milzstone Evert Dggi{::l

Comrespondence e 5
Request for Information | | *| 1043142005

) . # |MNTP &cknowledged 031072005 104312005
User Defined Entries # | Construction Start Date 09/15/2005 11/01/2005

# |Beneficial Occupancy Date MHiA MHiA

Prime Contractor B | Completion Cert Completed MHAA MHAA
Sub # | Phyzical Completion MHiA MHiA
sSubcontractors # | Contract Required Complation 12/07/2006 | 05/16/2007
Contractor Insurance # | Cortractor Evaluation Date MR MR
Contractor Pavrolls # |Red Zone Mesting 07./30/2007 08/01/2007 ;I
Labor Interviews | 4 System Miestones W District Milestones # Contract Milestones

|Mi|est0ne Ewent 1 of 31 For [ Primary Phase]

In reality, all Milestones should be entered into RMS. The System Milestones (HQ required) will

be upward reported to the P2 Portal and will be used for Consolidated Command Guidance in
Command Management Reviews.

The dates represented on this tab may reflect only those SYSTEM dates (milestones) that RMS
requires for management, tracking and reporting. You may add other (optional) milestone dates
in the Local Library and use them for all or selected contracts. You can also add milestones at
the contract level that will only be reflected for that contract. Some Offices elect to enter the Key
Milestones from the Contractor’s scheduling program. You should enter the Scheduled dates
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as soon as they become known. As the event takes place, enter the Actual date (“Hey,
Roscoe!” — Do not enter “FUTURE” ACTUAL dates ©).

Definitions of Milestone Dates for the RMS System

The following definitions are provided for the RMS System required Milestones (HQ/RMS/P2):

Contract Award (CC800) — Date the Contract Award Letter is signed by the Contracting Officer

NTP Acknowledged (CC810) — Date the Notice To Proceed (NTP) is acknowledged by the
Contractor. Acknowledgement is the contractor’s signature or the receipt date of the NTP letter
postal delivery receipt. RMS and P2 use only ONE NTP for a contract, even when the contract
is a Design-Build contract.

Construction Start Date — Date construction is scheduled or actually started. This will begin the
numbering system for the Daily QA and QC Reports. The start date will be Report #1 and they
will be sequentially numbered after that and will include non-workdays and weekends.

Contract Required Completion (CC830) — (calculated) Uses the NTP Acknowledged date plus
the original duration to compute the Original Required Completion Date. Uses the NTP
Acknowledged date plus the current duration (includes signed mods with time) to compute the
Scheduled (Current) Required Completion Date.

Construction Completion (CC820) — Date that the COE accepts the work (i.e. LD’s would no
longer apply). This is synonymous with the term “Substantial Completion”.

Beneficial Occupancy Date (BOD) (CC850) — Customer acceptance and occupancy of the
facility.

Original BOD - This is the date mutually established by the Project Delivery Team (PDT)
(customer, user, Area/Resident, and Project Management) as to when the work will be
transferred and accepted by the customer. This date should be established within 30 calendar
days after contract award and remains fixed for the life of the contract.

Scheduled BOD - Initially matches the Original BOD established by PDT, then updated as
necessary to reflect when it is currently expected or scheduled to occur.

Actual BOD — When it actually occurs. For military projects, the client should sign the initial
1354 on this date.

It is possible to have multiple BOD’s on a single contract. For projects without separate phases,
the date in RMS should reflect the last or final BOD for the Contract. Local milestones can be
added to track multiple BOD’s in RMS.

Physical Completion (CC840) — Date all contractor work is completed. All deficiencies/punch list
items are completed. Note: Claims can be pending and this date excludes activities within
government control, such as warranty inspections, CCASS evaluations, final 1354, etc.
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Transfer Document Date (CC890) — Date Initial 1354 or Transfer Memo is accepted by the
customer, which should occur at BOD.

Contractor Evaluation Date (CC870) — Date Contractor Evaluation completed, signed by the
Reviewing Official.

Contractor Final Payment (CC880) — Date on the Check/EFT on the Final Payment to
contractor. Actual date will be downloaded from CEFMS. Scheduled date is a manual entry of
when you expect it to happen.

AE Evaluation Date (CC860) — Date AE Evaluation (after construction) completed, signed by the
Reviewing Official.

Red Zone Meeting — Date of meeting with PDT to discuss all aspects of upcoming contract
closeout. Initial Red Zone meeting is held approximately 60 days before the scheduled BOD or
at 80% complete.

Project Fiscal Completion (ML260) — Date all project fiscal requirements are satisfied and all
remaining design and construction funding returned to customer and the CEFMS Construction-
In-Progress (CIP) asset account is closed by Resource Management. Scheduled and Actual
date comes from P2.

Examples of District defined Milestones

Interim 1354 Date — Date the User Signs (last, if more than one) Interim 1354. Remember, that
it is possible to have multiple Interim 1354 date’s on a single contract. The date in RMS should
reflect the last Interim 1354 Date on the Contract.

Final Pay to District — Date Final Pay Estimate Package Sent to the District Office

As-Builts to District - Date As-Built Drawings Sent to the District Office

Payrolls Sent to District - Date Payrolls Sent to the District Office

Contract Files Sent to District - Date Contract Files Sent to the District Office
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Monthly Progress Tab

Once the NTP Acknowledged date (Scheduled) has been provided, you may proceed to the
Monthly Progress tab and generate your monthly scheduled progress by copying the
actual/projected % placement, choose from a selection of automated S curves, or choose to use
the Contractor’s activity scheduled start and finish dates. Quite a variety of Schedule options
have been added to this latest version of RMS, as you can explore by using the selections at
the bottom of the screen. You do this from selecting the Generate Scheduled Progress button.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥E = I Dlll
Fil= Help

Home Administration Finances| QAL | Submittals| Schedules| Clozeout | Import/E xp |

Administration - Contract Status

Ovwverview

Feports

Contract Description Status / lssues I Status Phiota I Milestones Schedule  Manthly Fibgress I Cost / Time Growth
Contract Status Geherate Scheduled Progress |
Contract Setup
Contract Plans % Placement - W Actual Placment B Projected Placement
Contract Documents % Progress - Actual Progress reported thru Sep 07 0% Actual ve 100% Scheduled
Placement [ Progress [«]
Actual & Projected & Actual & Scheduled %
Comrespondence B 74z
80% a0% 8E%
Request for Information a0 0% 93%
User Defined Entries 80% 0% 100%
80% 0% 100%
80% 0% 100%
Prime Contractor B0% 0% 100%
Subcontractors B1% B1% 100%
100% 0% 100%
Contractor Insurance 100% 100%
Contractor Payrolls 1007 100%
. 1002 0% -
Labor Interviews J
L=

Scheduled Progress must be maintained by the RMS user. You may copy/generate a
progress schedule based on any of the options below. Once generated. you must
manually adjust the scheduled progress as needed or return to this option to regenerate

a new progres schedule.

This information MUST BE

CO M P L ET E D for p I aceme nt i~ Copy Actual/Projected % Placement
pro]ect'on reports and |S i~ Selected S Curve from District Library modified for actuals to date
= iCi "s aclivily scheduled start and finish dates!

uploaded to HQUSACE via the
P2 module. The initial schedule
is typically based on a Sin2
curve. If you are importing the
contractor’'s NAS (via the SDEF),
you should use the selection
Contractor’s activity
scheduled start and finish
dates for more accurate reporting.

s activity scheduled start and finish dates
+ Eaily start

¢ Mid float start
 Late start

o 0K I x Cancel |
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Cost/ Time Growth Tab

(Information screen only —you can only change the “Contract Phase” you wish to
review.)

You should first complete your AWARD CWE before using this screen. You must have an NTP
Date (scheduled or actual) and a contract DURATION entered before you will be able to access
this tab.

The information on this screen depicts a succinct snapshot of the contract, as it was originally at
Award, how it currently stands and, finally, what it is estimated to be in the future.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & = I Dlll

Fil= Help
Administration Finances| QA/0C | Submittals| Schedules| Closeout | |mp0rt.-"Exp0rt| E 4

Hame
Overview  Reports
Administration - Contract Status

Status /lssues | StatusPhoto | Milestones Schedule|  Monthly Progiess  Cost / Time Growth

Contract Description

Contract Status Active Phase (=T = SEEC 11 - Frimary Phase
Contract Setu Current Contract Including Completed Mods
Contract Plans Baze Award $4.956,347.00 1597 days
o 5 Dptions Exsrcised 95.231.92900 205 days Lontrollable Total
Contract Documents Original Contract 1018867600 402 dags %Cost | %Time | % Cost | % Time
Contrallable Mods $547 84100 160 days 547 388% 87% | 398x%
Uncortrollable Mads $335.787.00 0 days Original Required Completion  12/07/2008
Correspondence " ;
Current Contract $11,072504.00 562 days Current Required Completion  05/16/2007
Bequest for Information Contract Including Pending [5) Changes
User Defined Entries Bl Wgliare 000 Odays Contialable Total
%Cost | % Time | % Cost | % Time
Controllable Changes $0.00 0 days - = - =
54%| 388%) B7% | 3H8%
Prime Contractor Uncontrollable Changes $0.00 0 days
Subcontractors Estimated Contract  $11.072504.00 562 days E stimated Required Completion 05/16/2007
Contractor Insurance Contract Including Pending [4) Changes
EE— ; : Cantrallable Tatal
Pending Options $0.00 0 days
Contractor Payrolls % Cast | % Time | % Cast | % Time
) Controllable Changes -$125,000.00 0 days - " - -
Labor Interviews Uncontrallable Changes $0.00 0 days Azx| 398% FA% | 338%

Estimated Contract  $10,947504.00 562 days E stimated Required Completion 05/16/2007

Explanation of Options

Contract Cost and Time Growth is computed and updated by RMS from the Award CWE and
all contract changes and/or modifications issued to-date.

The ORIGINAL contract amount is the AWARDED contract amount, plus OPTIONS exercised
at award time. When you exercise an option that was originally identified it is considered as part
of the original contract amount and time. Therefore, options exercised do not count against
COST/TIME growth. As options are exercised the ORIGINAL contract amount will include the
option as exercised.



Resident Management System

What this Chapter presents:

Entering Contract Setup and Planning Data For:

« Administration
. Funding

« Payment

. Modifications
« Quality Assurance
o Submittals

« Schedules
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Contract Setup and Planning Data

This chapter will address the HOW and WHO of certain aspects of our contract. That is, HOW

we want to do things and WHO will do them. The entries discussed in this module are typically
referred to as “Planning Activities”.

Contract Setup — Administration / Funding Tab

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥YB5 = IDIlI
Fil=  Help
Home Administration Finances | QAQC | Submittalz | Schedules | Closeout | Import/Export | E =
Owerview  Feports

Administration - Contract Setup

Admiristration/Funding | Payment/Modifications I Quality Assurance I Submittalz#S chedule

Contract Description
Contract Status

Contract Setup ¥
Contract Plans v wfill this contract be linked to P2 ?

Administration
'will CEFMS be uzed for downloading Finances and uploading Payments 7

v Usze P2 data prior to award ? I~ Use only one Phase ?

Contract Documents L
- v Do youwant to use BAS with this contract?
¥ Do you want to use ACS with this contract?

Contractor Correspondence lﬁ
Entered Bp Contractar =

Correspondence v Do you want ba answer BFl's with bwo-way BF| Form ?

Bequest for Information
User Defined Entries

Prime Contractor
Subcontractors
Contractor Insurance

Contractor Payrolls
Labor Interviews

v Do youwant ta ack Contractor's Insurance in BMS 2
[+ Do youwant to ack Contractor's Payrolls in BMS ?

v Do you want ta track Labor Interviews in RS ?

¥ Wil this contract require a DD1354 Transfer Docurment ?

Insurance Entered By IContractor 'l
Payroll Entered Ey Im
RFlEnteredBy [Both  ~]
Category Codes for Im

Funding

* Track CWE for each Funding Account, pre-plan Dbligations for payme;
= Track CWE at Project Level, compute Obligation amounts for p.

= Track CWE at Project Level, manually enter Obligation

[~ Continuing Funds

based on available funds

tz for payment

Program Amaunt I $B,DDD,D§W Currency Type |US DOLLAR J

Continuing Funds

/

The Continuing Funds box should be checked if it applies to your contract. This will cause RMS
to recognize that your contract is not fully funded and will keep track of contingency, including
negative contingency.
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Funding: Track CWE -- Options

RMS will accommodate three basic methods to enter and track funding for the contract.

Option 1

“Track CWE for each Funding Account, pre-plan Obligations for payment on all CLINS”

This option allows you to pre-plan how you are going to pay for the Contract Award, Changes,
and Modifications. This option gives you complete control of how the contract funds will be
used. The option requires you to maintain a CWE for each Funding Account and requires you to

predetermine obligation amounts for each Contract Line Item.

While this option gives you the most control, it also requires the most input.
Option 2

“Track CWE at Project Level, compute Obligation amounts for payment based on available
funds”

This options does not require you to identify expenditures at the Funding Account level. It
requires you to maintain only one CWE at the Contract level. Funding for pending changes or
modifications does not require pre-planning. Contract payments are based on the available
Obligations when the payment is made. Monthly payments will be based on the predetermined
allocation split. Any payments made will not exceed the available funding.

This is the easiest of the options and is also recommended if the total source of contract funding
is not known at award.

Option 3
“Track CWE at Project Level, manually enter Obligation amounts for payment”

This option is basically the same as Option 2, except you decide how much should be allocated
out of each Obligation when payment is made.

Currency Type

The foreign currency module in RMS matches the one in CEFMS. Foreign Currency contracts
will honor exchange rates at the Obligation Line Item level at award.
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Contract Setup — Payment / Modifications Tab

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Modifi

File Help

Home

Adminigtration Finances| QaLC | Submittals| Schedules| Clozeout | Importx’EHport|

=1alx]

G |

Administration - Contract Setup

Overview  Reparts

Contract Description

Administration/Funding

Quality Assurance

| Submittals/Schedule

Contract Status Payment

Contract Setup
Contract Plans

Contract Documents

Obligation

Correspondence
Request for Information
User Defined Entries

Prime Contractor

Subcontractors

Contractor Insurance

Line [tem el Terms | Terms | Tems
Edit | 0001 FGE BONNEWILLE [CONT. COMTRACTS RE 30
- ooz MOD 10, 5T5 REPAIRS 14 30 30
=l
Modifications /

ACO Mod - lssued By |CENWF‘ -IJSACE, Partland y{nct o
Administered By | CENWP-ECR - Portlan%sident Office |
SF30SignedBy |/ Reed McDowell, y =l
Title IAdministratVacting Officer

v 4

COMod - lssuedBy ICENW LISACE, Partland District J
Administered By |CERP-EC-R - Portland Resident Office J
SF30 Signed By Jfeorgs Wiliams |

Contractor Payrolls
Labor Interviews

Title /IContracting Officer

y 4

y 4

Obligation Payment Terms

This option allows different payment terms (days) for each Obligation Line Item for compliance
to the Prompt Payment Act. The Payment and Refund Terms (days) may be changed in RMS
and will be uploaded to CEFMS for the current payment only (if the Payment Terms are different
in CEFMS, RMS will not be over-ridden on the next exchange of data with CEFMS). The Final

Payment terms are always 30 days.

Obligation Pay Terms

Obligation Line Item
Terms

Faymerit I'I 4 days
Final Payment m days
Refund I 30 daps

Final payment terms are alwayps 30 days

FGE BOMMEVILLE [COMT. COMTRACTS RESERVE]
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CEFMS Set Up for ENG 93 Payments

You need to enure that CEFMS has been set up to make Progress Payments (ENG 93). Now
would be a real good time to take a look at the CEFMS screens to verify proper indication.

CEFMS Test database using test_ver code

Action Edit Block FEield Becord Query ESIG Help Window

’E_H ¥2.1.68 Obligation CreateflUpdate Screen 2.40

Obligation Humber: |Iﬂ91269—05—c—0001 Delivery Order Humber: |NA

Continuing Contract Clause Ind: r
Constructive Acceptance Days: IH Advance Payment Code: .
Fast Pay Indicator: B Progress Payment Indicatorg

Prompt Payment Act Exemption: Nu%e To Proceed Letter C

Cert. of Conformance Required: Release of Claim:

Yendor For Credit Card Purchase:

Clause Humber Country

This is the Progress
Payment Indicator box
and it must be set at
“Y” (Yes).

|52_232—25 PROMPT PAYMENT

_] Authorized Receivers _] Obligation Discounts

Prev Pane Prev ] Hext ] Quer\r] List ] Save ] Exit ] Hext Pane
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CEFMS Set Up for Payment Terms

CEFMS needs to reflect the Payment Terms required by the contract. CEFMS defaults to 30
days, but many contracts have 14 day Payment Terms. The following screen (2.41) in CEFMS
is set up for each Obligation Line Item and includes the box to indicate the proper Payment
Terms.

Honolulu District CEFMS
ck Eield Eecord

Obligation Ho: 1W9128A—DS—E—DDDS Vendor: 11PVT9 DICK PACIFIC CONSTEUCTION CO
Delivery Order Ho: ]NA Total Obligation Amit: 1 23520765.00

Last Amendment Ho: 1ADDDJ.2 Hew Amendment Ho: M -Amend Date: !lS—DEE—ZDD?

Last Amendment Originator: |ELIZABETH FREITAS

tew vendor: [N | SAACONS Site ID: |

Eemarks‘:_ 1

Obli Line Ho: 1!:1!:1!:11

Obli Line Desc: ;FYDE MCA PN E7z:z¢ DEUM BOAD UPGRADE, PHAZE I, HELEMANO MILITARY RESER

Payment Terms: 114 Est. Complete Date: (0Z-ZETP-z2002 Freight Line kem ?: ]_....

PRAC Ho: | RRE0=07113 This is the Payment ﬁlmﬁei:l Line itf_gm HIIJ:.
Req. Org Code: |[T3L1MZ0 PA A Term indicator box 1% Line Henn Ho:
ordWork tem: E7C509  (C0120-0 and should match the D! [101372]

MOA Code: [cz [comtract - | contract (either 30 or
Foreign Curr: [l 14, typically).

| us Doltar Amt | Wiew Line item History _ | Reoceur Payment
| Foreign Currency Amt | Detail Financial Data

Prev Page Prev | Hext | OQuery | List
Format=Fos 1: P A% Fo alphanumeric; Fos. 4-6: numeric. Ex
il |
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SPS Set Up for Payment Terms

Modifications created in SPS should also have the Payment Terms agree with the Contract and
should agree with CEFMS. The following screen (6.1.1) in SPS is set up for each Obligation and
includes the box to indicate the proper Payment Terms.

Honolulu District CEFMS
Actione Edit Block Field Becord Query ESIG Help: ‘Window:

Obligation Humber: [751284-06-C-0003 Oblilgation Type: !E_
Defivery Order Ho: (12 A!n‘le'nd_r'l‘le'nt: Ho: (200001 Amendment Date: m
Description: 1EDHTRAI:T
Vendor ID: |1PVTS |DICK PACIFIC CONSTRUCTION CO LTD
US Amount: | z3290518. 00
AwardMod Oblig US Amt: | .00
Foreign Curr Amt: 1 .oooooo

This is the Payment CEFMS Calculated Mod Amt: | —z30247 .00

Terms indicator box
and it must reflect the

proper payment Assignment Inst 10: r—-— Pay Seq Ho: r—
terms. Prompt Pay: {1“;
Fast Pay: 11
Progress Pay: r—

Advance Payment: r Cuntinuirrg_Cunt:act Clause: r

Accept Days: r“_'?
Discount Day: r—n
Discount Percent: f—E
Freight Code: D :
Prev Page Prev | Hext | Query | List | Save | Exit
Enter ¥ if contract pavment is by a dishursing office other than your owr.

Recard: 1/1 | ol l |
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Contract Setup - Quality Assurance Tab

This is where you begin identifying, assigning and otherwise setting up the QA features for the
contract. The type of report to be used is selected (Civil or Military, Dredging, or other special
type), Personnel are identified (RMS will accommodate up to 3 shifts) and you enter the weather
data from within the contract.

Contract Setup Window

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS = Il:llll

Fil=  Help
Administration Financ:es| QAQC | Submitta|s| Schedules| Closeout | |mp0rt.-"Exp0rt| E =

Home
Owerview  Feports
Administration - Contract Setup

AdministrationFunding I Payment/Modifications Quality Assurance | Submittals/S chedule

Contract Description
Contract Status

Quality Assurance

4 Repart Type IClVlL, Dredging Report J Project Engineer INaameh A Nomie I

Contract Setup
Send 0A Report To |NWDCD-F‘ On Site COR Eric &, dndt
Contract Plans
Contract Documentis Murnber of G4, Shifte— Shift Chief B4 Rep Altemate 04 Rep
1 Shitt IBrian CWwegrer J IDa\-'id M. Bardy J
€ 25hifts [ [e scot Chun =] [Charles N Allen o
Correspondence {3 Shifts E ICaronn 5. Markos J IHeidi Maritz J

Bequest for Information
User Defined Entries

Time extensions due to adverse weather per month based on: I_5 Dy Work Week
i+ iy bupe of weather conditions causing critical delays
Prime Contractor " Specific weather conditions causing critical delays & 1S Units ¢ Metric Units
Subcontractors Anticipated adverse weather days per month
Contractor Insurance Jan. Feb. Mar. Apr. May Jun. Jul Aug. Sep.Oct. Nov. Dec.

Contractor Payrolls |_1|_2|_4|_4|_4|_2|_D|_D|_D|_4|_4|_8

Labor Interviews

Clicking the radial button: Specific weather conditions causing critical delays, you will see
the following rows for entry of data:

e Precipitation Over Inches (MM)
e Temperature Below 32° F (0° C)
e Surface Wind Over MPH (KPH)
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Contract Setup — Submittal/Schedule Tab

On the Submittals/Schedule tab, default submittal information is provided in order to generate

the Submittal Register.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥B5

File Help

Huome

-3 x|
Adrninistration Finances | QAQC | Submittalz | Schedules | Clozeout | Impart/E 2part | i E FIEt
WErVIEW eports

Administration - Contract Setup

Contract Setup
Contract Plans

v Camn
Contract Documents

Governmert

Contractor R esubMttal Period
Correspondence

Bequest for Information i af O

ipti iniztrati i ficati i Elibmittals S chedile
Contract Description Administration/Funding I Payment/Modifications I Quality Assurance
Contract Status Submittals

¥ | /Ritiere be more than one Submittal Begister 7

= Subriittal Meed D ates bazed on Activity Schedule. P01

iew Period GAI 30 Days
T3 GAI 5 Copies FIDI ? Copies

Main Register

02 [Auwilian Power Plant

FIDI 10 Days
I 14 Days

\
Default Gavernment [

User Defined Entries
Reviewer

Prime Contractor Cantractor to send submittals b
Subcontractors

Contractor Insurance

ch &, Momie

J Default Review IF'ortIand Resident Office
Office

{+ The above Default Beview Office only
The Office assigned ko review the submittal
oth the Default Office and the Office assigned to review the submittal

Contractor Payrolls Activity 3 chedule

Labor Interviews

= Manually enter Scheduled Start/Fini
% |mport Early and Late Start/Finish D at

Dates

from Contractor's Network Analysis System [NAS]

Will there be more than one
Submittal Register?

On the left side of the Submittal/Schedule tab,
RMS defaults to a single Main Register. Each
contract can be provided with any number of
submittal registers.

The pop-up screen must be completed with a
new Submittal Register ID number and a
Submittal Register Title. RMS defaults to
the next sequential number for the Submittal
Register ID.

Add Submittal Register

Add Hew Submittal Register

To add & new subrmittal regizter, enter a unique 2 character identifier
and a descriptive title,

[z

Submittal Register 1D

Submittal Register Title  [2usiliary Power Flan

\/ Ok | x Cancel |
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Compute Submittal Need Dates based on Activity Schedule

This selection will automatically populate the fields in the Submittal Register (ENG 4288) with
the dates from the Contractor activity schedule (NAS) or from the dates manually entered if the
SDEF import is not utilized.

Activity Schedule provides for either manually entering the Start/Finish Dates
or Importing the Start/Finish Dates from the Contractor’'s NAS scheduling
system. Choose the one specified by the contract, or being used by the
Contractor.

ITI}

Manually enter Scheduled Start/Finish Dates

If the Contractor is using a Gantt chart, manual entry of dates may be required. The Actual
Dates will be imported from the Contractor QCS module, if it is being used.

Import Scheduled Start/Finish Dates from NAS

The easiest method to keep up-to-date with the Contractor is by use of a Network Analysis
System (NAS) (often referred to as a CPM, Critical Path Method). RMS will automatically be
able to import the Early and Late Start/Finish Dates that can be used to update P2.

The Actual Dates will be imported from the Contractor QCS module.
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Chapter 6 - Correspondence

What this Chapter presents:

« Overview E
« Adding Correspondence in RMS NT
. Generating Form Letters g

« Copying a Document from another
Library

-
@

'-
"

« Request for Information (RFI) Procedure
« Contract Documents

« Supporting Documents

Overview (%@

he correspondence option allows you to maintain a log of all documents sent or received on

a contract. It has links to other menu choices so you can check pertinent correspondence at
several points. For example, when you choose a particular modification, a subsequent menu
choice allows you to view all correspondence on that modification.

This option also gives you access to word processing and assists you in generating form letters
from a variety of templates. Both an RFI module and a Correspondence module is available to
exchange information with the Contractor electronically regarding RFI and/or Correspondence
subjects. All correspondence can be linked to Contractor Claims and/or Contract
Changes/Modifications as Supporting Documents. In order to utilize the RFI and
Correspondence modules in QCS, the appropriate boxes in Contract Setup must be checked.
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Adding Correspondence in RMS

Correspondence is accessed from the Contract Menu / Administration / Correspondence
menu, as shown. The screen is the primary correspondence window on which you can observe
all letters at a glance. As you place the cursor on a letter, the letter number and brief description
will appear at the bottom of the window.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥E = Il:llll

Fil=  Help
B

Haome Adrministration Finances | QAL | Submittals | Schedules| Closeaut | Import/Export | i
Owerview  Feports
Administration - Correspondence

. & x Q, Q
N : i All Draft Letters =
Contract Description Add Edt  Delste  Frd  Search I |
Contract Status
Prepare Letter | Letters Sert I Letters Received I Govt. [n-House Memos I
Contract Setup
Contract Plans Dated  |Letter.. = Subject ls‘E;:E[S —
Contract Documents 2 el Plate Ramps Mot Completed
12/21/2006 C-0036 Modification Mo, RO0016, Caze Mo. 18 Mot Cormpleted
02A6/2007  C-0040 Changa Order, Caze Mo. 19 Mot Cormpleted
Correspondence 03./13/2005 MEM-0001 Motice of Award Mot Completed
p o "
09/19/2005 MEM-0002 Mew Contract Activities Checklizt Mot Completed
Request for Information | 10/05/2005 MEM-D003 | 5F1413 & Insurance Binders Mot Completed
User Defined Entries 10/06/2005 MEM-0004 /T Certs for Fab Products and FP Erectors Mot Completed
1040642005 MEM-0005 | Precon Minutes Mot Completed
10/18/2005 MEM-0006 Hire Electic Insurance Binder ‘WC Binder Mot Completed LI
Prime Contractor
Subcontractors C-0033 Draft Letter to Contractor
Contractor Insurance £:dd 55 Steel Plate Flamps A
Contractor Payrolls
Labor Interviews k4|
No Answer required

Correspondence is separated into “status” categories. Those that are SENT or RECEIVED
are on the second and third tabs, respectively. Those letters that have been prepared and
are awaiting completion and/or approval are shown on the first tab (Prepare Letter).
Government In-House Memos are on the forth tab.

When adding a piece of correspondence, a drop-down menu presents a listing of the
categories of all letters maintained within the program. This is the listing you will see when you
are NOT using the QCS module for Correspondence or have chosen to have the Government
enter the Contractor correspondence. The items marked with “ -- ** “ will not appear if you have
indicated that the Contractor will enter the Correspondence in Contract Setup.

Letter to Contractor

Request for Proposal to Contractor
Letter to Other Agency

Letter from Contractor Home Office -- **
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e Letter from Contractor Site Office -- **
o Letter from Other Agency
e Government In-House Memo

The prefixes that RMS utilizes are recorded in the Library for all Agencies and other Customers.
RMS requires certain predefined prefixes and these cannot be changed. These are used to sort
letters on several of the Correspondence reports. The required predefined prefixes are as
follows:

C = Letter to Contractor from the Government

RFP = Request for Proposal letter to the Contractor from the Government
MEM = In-house Memorandum for the Government

H = Letter to the Government from the Contractor Home Office

S = Letter to the Government from the Contractor Site Office

RFI = Request For Information from the Contractor to the Government

Generating Form Letters

Form letters and templates are compiled using MSWord © and make use of the many macros
embedded in RMS (some are provided by the RMS program and others can be created by the
RMS User). There are lots of samples included with the program for your use. It is suggested
that you use the samples as a pattern and let them remain in your system. It is easy to COPY a
letter to another file and modify it to meet your needs. (That way, you can always start over with
one that functions.) You are encouraged to add all the form letters that you use to help speed up
your processes and provide consistency in your office environment. It may help you to get
started by printing out the RMS macros from the report Explorer, as follows.

Report Menu

2 Select the Library button
Coact Suary De Library On the RepOI‘t EXplOf'er

- window to access the

report for Word Macros.

Management
Finances

Contractor Trades
Work Categaory Codes

Quality Control I I Construction Category Codes
Quality Assurance o Custormar Tunas
Word Macro Report Options ] 4
Submittals / =101 x|
(& & ol

Word Macros
Freview Prirt Cloze

Data Dictionary
Contract Closeout

<

Word Macros

Mo dfions for this report

Select Word Marcos and Preview the report.
It will give you about a five page listing of the
available RMS Word Macros.
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Copying a Document from another Library

You can easily copy documents from other offices or the System Library into your Local Library

so they will be available for all your contracts. Select Local Library / Word Documents and

then the Add button, as shown below. Choose the selection “Copy Document for other

Library” option.

Resident Management System
File=  Help
Office

Home | Summary |

Local Library - ¥YICTORY AREA OFFICE -
&

Word Documents

User Defined Macros

Copy Document From other Library

| Local Library Diztrict Librar |

Ar Add Subcategory
E Create New Document

ztem Library |

=1ol]

»

Overview

Gl

Exit

=]

Word Documents

X Q

Reparts

Letter Agency Codes rwernment [

: - -I I X
Milesto Import Word Automation Document = _l
&l
Mod Ri
Cloze

Hrize bemn:

Copy Word Documents

From Selected Library ISystem Library - USACE

Docurment Type

=

Documents to Impart

Preview Documnent (click for detalled view)

(=] Contract Plans
Document Building Blocks
Government In-House Memos
Letters to Contractor
Lefters ta Other Agencies

u] Flarig
(=] Redyest for Proposals

[ Accident Presention Plan - Requirements ta [
[¥] COC Plan Requirements to Contractor

[] Cure Letter [After Show Cause Letter]
[ ] Progress Schedule Appraval

[V] Show Cause Letter - Timeliness

] Stop wWoark for Safety Winlation

] Submittal Begister &opraval

Submittal of Accident Prevention Plan

[ Susgenzion of wiork Letter

Errorl Eookmark notdeined.

Frror Bookmark notdedned. Refereice b madk © e US Amy Cops of
Englee ers Saktyand Heatth Requ kement Maunal, EN 385-1-1,whkch & part of
N oo tEct

Pamarph 01 A0, of the Sboue B% Eaced masnalpoukdes tiat,"prior to
ommencem et of wok ata Jobe e, an acoepiab k sockdentPreue vbos PR
fibey by the prime coMECDrir e spechicwa k and mp kme kg b de @l

b rue Wt req 0 IFm e b 1 o thle M3k 0al, Wl B Rl Wi d by 1 e dez Qe d

0Us MM it pe Eo ki el ETor Boohmark notde 1ned. O con tadtop: @tk s,
fie Con a0 i pEn willbe job specitcand will civde work 1o be penome dby
ADCoN A0 E, 3nd Me 200 B S 10 be ke 1 by the CONTECDID covtnl i3
BroOCkEE oW [t mate riEk, Se 1ke £, 0 & g P NEp 0w ke d by £ ipplk s ©

Paragraph 01 A.MRh otthe Soue retresced man ialproo ides that, " The
Wk nt Preue s ton REY £k alproute br reque itavd regursaky
P ectio b2 OTt e WoMk ZHes, MARrEE, 3nde QUpMe Rty o P & toe o

Y¥ou are ke by requeskd s ibmbta write o ob speciic Accide it P reue s o
By or eukw by tik omce. This pEy mistbe £abm e d mmed e iy, £0 43t
i b Rl be kel o 00 DOy N T O M NNt OF W0 I St the jobe fe

ffyion hae vy ki er questbiz orcovcens pkare do wthesliak ooallonr
T Coistnction Represe vigtue, Emon Bbokmark notdeined.,at Erron
Boohmart notds ik d..

Error Eochmark notdadns d.
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Use the drop-down menu to select the office, followed by the Document Type you would like to
import. As you select the Document Type, all the available documents will then be reflected in
the middle window. You can select a particular document from the middle window, then click on
it in the extreme right window to get a full screen view. If no documents appear, it is a sign that
you (or someone else) has alread copied the documents from that library.

Check each document, in each Document Type, you wish to import, when you are completed
select CLOSE and they will be imported.
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Setting up RMS and MS Word

Prior to using MS Word for creating form NOTE: This does not apply if your RMS
letters that make use of the RMS macros, you | Programis on one of our CEAP servers
must first configure the two programs to work | (WPC or CPC), as itis already configured
together. The following procedures will set up | for you. This would only apply if you have

your MS Word © and create an Icon on your a stand-alone RMS program or are using a
tool bar that will provide access to all RMS Non-CEAP center RMS.
macros.

Using RMS with MS Word - Word Automation

The following steps are required in order to allow users of the RMS Word Document Automation
features to select RMS Macros from an interactive interface when creating automated

documents.

Use this procedure to copy the following declaration, subroutine, and function into the normal

template:
1. Start Word.

2. Choose Tools — Macro — Visual Basic Editor menu option. The following screen appears.

g Microzoft Visual Basic - Normal _ O] x
1

File Edit View Insert Format Debug Run Tools Add-Ins Window Help |

Ha- Brezanoc ), a8y 2 0
al x|

AL Normal - BC (e

(General)

j I(Declarations}

Public Declare Function GetMacroInfo Lib "RM3word.dll"

E@ Project (Fbf-wordicon)
)25 Microsoft Word Ohijects
@ ThisDocument

7] References

Sub GetMacro()
Iiim Result &s Boolean
Dim MacroInfoChosen Ls String
Dim OtherZtring As 3tring
MacrolInfoChosen = Spaced (4096)

|RMS Madule =

slphabetic |Categ0rized I System. Cursor = wdCursorWait

| (are) v

' zall function in RM3word
GetMacroInfo (MacrolnfoChosen)

System.Cursor = wdCursorlormal

' ingert macro into docwment st Current Cursor posSit
MacroInfoChosen = Strip(MacrolnfoChosen)

If (Len(MacroInfoChosen) > 2) Then
' Word sutowation stuff - ERW
Gelection.Fields.Add Range:=3election.Range,

Type:

3. Right click on the
Normal icon and
choose Insert —
Module. A smaller
window will appear
and you paste the
following data into
the window (paste
all text BETWEEN
the words START
and END as
provided below —
Do not include the
words “start” and
“end”).

The example module is named RMS — the module name can be changed here, at the top line in

the lower left hand box.



Resident Management System

START

Public Declare Function GetMacrolnfo Lib “c:\winrms\RMSword.dllI” (ByVal MacroChoice As
String) As Boolean

Sub GetMacro()

Dim Result As Boolean

Dim MacrolnfoChosen As String
Dim OtherString As String
MacrolnfoChosen = Space$(4096)

System.Cursor = wdCursorWait
‘ call function in RMSword
GetMacrolnfo (MacrolnfoChosen)

System.Cursor = wdCursorNormal
‘ insert macro into document at current cursor position
MacrolnfoChosen = Strip(MacrolnfoChosen)

If (Len(MacrolnfoChosen) > 2) Then

‘ Word automation stuff - ERW

Selection.Fields.Add Range:=Selection.Range, Type:=wdFieldEmpty,
PreserveFormatting:=False

Selection.TypeText Text:=MacrolnfoChosen

pos = Selection.Range.End

Selection.SetRange Start:=pos + 2, End:=pos + 2

End If

End Sub

Function Strip(Incoming As String) As String
Dim FoundAt As Long

FoundAt = InStr(Incoming, Chr$(0))

If (FoundAt <> 0) Then

Incoming = Mid(Incoming, 1, FoundAt - 1)
End If

Incoming = Trim(Incoming)

Strip = Incoming

End Function

END

If you have problems selecting the code using a mouse, it is suggested that
you point the cursor to the first character of the first line, hold down the shift
key, and hit the down cursor key until all the code is highlighted.
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4. Save changes and exit from the Visual Basic editor. Save changes and exit from the
Normal document template. (<Ctrl>+5, then <alt>+Q)

NOTE: When MS Word is called from RMS, the default directory is the same as that of the
Winrms executable file (where RMSword.dll is located).

Some users may want to use Word for creation / updating of Word Automation documents when
the RMS database is not available. In order to use the interactive method of inserting RMS
macros, RMSword.dll needs to be located in one of the directories in the System Path (i.e.,
C:\windows\command).

A file named MacroLST.RMS containing all RMS macros currently
defined MUST be located in the System Temp path (i.e.,
C:\WINDOWS\TEMP). RMS periodically updates this file. Going to the
Library menu in RMS and choosing Word Macros will force this file to
be regenerated when you exit the macro listing. If you delete the
temporary files in your system temp directory, you will need to locate
that file and replace it. You can locate it from another computer that is
using RMS, or contact the RMS Center for support.

Add an icon to the MS Word toolbar

Right click on the top toolbar within MS Word
(i.e., next to “Help” icon) — Choose Customize
and click on the Commands tab.

Choose the Macros category in the left window
and highlight the Normal.RMS.GetMacro
subroutine located in the right window. Drag the
Normal .RMS.GetMacro subroutine to the
standard toolbar and drop it (i.e., again, next to
the “Help” icon).

Customize EHE

Toolbars  Commands | optians I

Caktegories: Commands:
B rormal s, GetMacro

Description:

@l Save in: INnrmaI.d-:-t *l geyboard...l Close I

Note: Dropping the button into empty space to the right of the toolbar will not
work. Position the button on toolbar where you want icon to appear before
letting go. The symbol it shows while you are dragging the button will change
from an X to a + when you are located in a position where dropping is permitted.
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3l Document] - Microsoft Word

JE"E Edit Wiew Insert Format Tools Table window Help <% Get RMS Macro

=101 x|

Limes New Roman ~ 12 -

DEHs sR=a- (& -0

B 7 oU|iZ|A-

¥

]

i Add RMS macro to document

ACO_NAME
: ACO_TITLE

4 s =1 AF_MAME

. AGENCY_CODE
APPRO_DS
APPRO_NO

. AwARD_DATE_ACT
s =1 AWARD_DATE_SCH
. 2w D_COMTINGENCY
AwD_COMTRACT
AwD_CWE
AwD_ED
AwD_GOV_REY
AwD_MGT_RESY
AwD_S4
AwD_SUPP_COMTRACT
AwD_wWO_54,
BCD_COMP_DATE
BCD_ITEM_AMOUNT
BCD_ITEM_D&YS
BCD_REGUIRED
BOD_DATE_ACT
BOD_DATE_SCH
BOND_CITY_ST_ZIP
BOND_COMPANY
BOND_Fas
BOND_NO

BOND STREET

2589

| 5 (BRI SR A IR NI SRR AR SR

i+ Select One i mmm dd, pppy € dd mmmnm g

General Options | D ate Format
’7(‘ List &1l M atching ’7(‘ mmdddApey 0 ddmmmmgp

|

N
[+ 1] .

5o

l

Contracto

' Prime Cantractor
" Select at Generation

Do not close the Customize
window. Right click on the
button that was just created on
the toolbar. Where is says,
“Name” change the name to
Get RMS Macro. Further
down on the drop down menu,
select “Change Button
Image” and select the down
arrow to change the button
icon.

Close the Customize
window.

When the user clicks on the
Get RMS Macro icon they
should be met with the
following window, which is a
listing of the RMS macros.

You are now ready to begin
using macros for generating
form letters, plans, etc.

RFI's (Request for Information)

The Request for Information (RFI) module in QCS and RMS allows the contractor to request
clarification of contract information, or to pose questions regarding the contract through the
RMS/QCS interface. The RFI is transmitted between RMS and QCS using the import/export

function.

Prepare RFI

The contractor prepares the RFI in QCS. When the Contractor checks that it is completed, the
RFI is then submitted to the Government and includes the following key items:

¢ Information requested
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Date response Required
Contractor's Recommendation

Will the Contractor's Recommendation increase cost or time of the contract?
Attachments from Contractor such as contract drawings, documents, or photos

QCS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Madifica = IDILI
File Options Help
Home Administration Quality Contral | Submittals | Import/E xport | Ii =

Administration - Request for Information

Action tems

Prime Contractor
Subcontractors

Contractor Insuran:

Contractor Payroll:

Correspondence
Bequest for Inform

Pay Activities
Progress Payment

Contract Description

Owerview  Reports

& X Q
Add Edit Delete Find

Request for Information - RFI-0001

& Gl

RFI Cloze

Contractor Reguest for Infarmation |

|D2H22£2DI35 . I

Drate Requested [~ Completed - Ready to send to Government

Requestor's Name ITim Morrow [~ Subcontractor
Anzwer Requested By ID2;"28£2DDE I [+ Patential Cost Impact [v Patential 5chedule Impact

FiFl Subject Feature of Wark |

ICIarification on Handicapped Access

Specification Sections I

Drawings and Details I

Information Requested

7 Edit The contract drawings do not show access for handicapped perzons. Mo ramps o rails are provided armwhere ﬂ
and steps are designed at all entrances.

Qe | s
L

Contractor's Recommendation

Suggest the steps be converted to 1:12 ramps on all entrances except the loading dock.

& Edi

0 Attachrments from Contractor

[~
[ -]
& Add . Title File Size j

Edit
24 Delete

|RFI Detail
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RFI Requiring Response

The RFI Requiring Response can be found in the Contract Administration Section, under
Request for Information. The RFI module must be turned on in Contract Setup by checking the
box that asks Do you want to answer RFI's with two-way RFI form? These screens show all
RFI's that have been received by the Government for this contract.

RMS Contract Menu - [PO000004] W912ER-04-C-0007 NA 1ST CAYALRY HO) BUX = | Ellil

File Help
Adminigtration Finances| QaMC | Submittals| Schedules| Clozeout | Importx’EHpolt| E =

Home i
Owverview  Reports

Administration - Request for Information
X Q,

Contract Description

E dit Delete Find
Contract Status .
Outstanding RFI's i RFls Answered by the Bov't
Contract Setup — -
. ate Answer ate =
Contract Plans Dated RFINo. Subject

Requested

Answered
RFI-0001 Clarification on Handicapped 05 0

105

Correspondence
Request for Information
User Defined Entries

Prime Contractor

L]

Subcontractors RFI-0001 - Information Requested

Contractor Insurance The contract drawings do not show access for handicapped persons. Mo ramps or rails are provided anywhere and ﬂ
steps are designed at all entrances.

Contractor Payrolls =

Labor Interviews RFI-0001 - Government Response
Provide 1:12 ramps. as suggested, and as referenced in Contract Specification 02222 and Contract Drawing 5-13, ﬂ
detail 4a. J

Government Response to RFI

The Government Response to the Contractor is entered on this screen. Required entries are:

Response Dates (received and answered dates)
Government Response to Contractor

Answer Completed check box

Approved — Ready to send to Contractor check box

Optional entries in the Government Response are:

e Secondary Respondents
e Attachments from the Government
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Request for Information - RFI-0041

& &l

RFI Close

Contractor Request for Information Gavernment Response |

Date Received [p/08/2007 | DateAnswered [08/14/2007 oo I s et
[ Approved
[+ Modification Requied Change Request No. IDDDW I

Anzwer Prepared By IScUlI A, Apple, P.E. - Administrative Contracting Dfficer J Date Answer Requested |1

Receipt acknowledged by

Government Response ta Contractor

&7 Edi | e concur with your recommendation to provide concrete ramps. An RFP will be izsued for this work nat later ;I
than tomorrow
(]

1 Secondary Respondent

a Add fi=Fbident = Secondary Response Due IDS.-"1 342007 I
g Remove - Secondary Response Completed IDBH 342007 I

Response by Charles M. Allen
Edit |
0 Attachments from Government

Thiz construction is in agreement with 044G guidelines and should be approved.
4 Add Title: File Size

Edit
7 Delete -

|RFI Detail

When the Government Response is marked as Answer Completed, it is ready for approval. All
entries become read-only and cannot be changed unless the completed box is unchecked.

Request for Information - RFI-0041

& |

RFIl Cloze

Contractor Request for Information Govermment Response |

¥ Answer Completed
¥ Appioved

¥ Modification Required Change Request No. IUUUW l

Diate Answer Requested

Date Anewered (18

Date Received

Receipt acknowledged by |5

Anzwer Prepared By

Government Fesponse to Contractor

T View | 'wie concur with waur recommendation to provide concrete ramps. An RFP will be issued for this work not later ;I

than tomarrow.
I

1 Secondary Respondent

B add Fespondent

(=% Remove Secondary Response Complated I

Secondary Responze Due [i:

Fesponse by Charles M. Allen

] View | This construction is in agreement with ADAAG guidelines and should be approved
0 Attachments from Government
i A Title File Size -
igw
4 Delete -
|RF1 Detail

The Approved box is checked when the Government is ready to export the Government
Response to the Contractor. Once the RFI is exported to the Contractor it can no longer be
edited (you can no longer ‘uncheck’ the Answer Completed or Approved boxes).
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Screen after the RFI has been exported to QCS

Request for Information - RFI-0041

& &l

RFI Cloze

Contractor Request for Information Government R esponse |

[ Awrswer Completed
¥ Approved

v Modification Required Change Request Mo, IDDDW I

Date Answer Requested

Govermnment Response bo Contractor

Zp View | WWe concur with your recommendation to provide concrete ramps. A&n BFP will be izsued for this work not later ;l

thar tamarraw.
=

1 Secondary Respondent

B Add = Secondary Fesponze Due [

ﬁ Remave = - Secondary Besponze Completed |15

Response by Charles M. Allen
Vi | Thig construction iz in agreement with ADAAGE guidelines and should be approved.

0 Attachments from Government

0 d Title Filz Size -

Wiew

4 Delete -
[RFI Detail

RFI Notification in RMS and QCS

Both RMS and QCS will advise the Government or the Contractor of any new or answered RFI's
following the export/import process.
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QCS Correspondence Module

This module will allow the Contractor and Government to exchange correspondence letters
within QCS and RMS. In addition, they will be able to include file attachments to the letters.
The letters that will be able to be sent will include contractor Home (H-###) and Site (S-####)
letters. Basically, the contractor will be able to designate a remote QCS to be either Site or
Home using the current check out scheme. The Government will accept the ‘first’ answer to a
particular letter from either the H or S office and will ignore subsequent answers. Also, the
Government will be able to generate both RFP- and C- letters to send to the Contractor. The
generated letters are able to be answered by either the QCS Home or the QCS Site office.

The new feature operates very similar to the existing RFI modules.

The choice to use the new feature must be indicated in Contract Setup, the same as the RFI
feature is presented. Once the Contractor is designated to enter the Correspondence, the RMS
User will not be able to perform manual entry to the received correspondence.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA  Bonneville FGE 8 %.'S = I Ellll

File Help

Home Administration Finances| Qa0C | Submittals| Schedules| Closgut | Importx’Export| Ii =

Owverview  Reparts

Administration - Contract Setup

. Adrministration/Fundin ific.ati i i
Contract Description q I Payrent/Modifications I Quality Aszsulgnce I Submittalzs/S chedule

Contract Status Administration
v wfill CEFMS be uzed for downloading Finances and uploading Payments 7
v Will this contract be linked to P2 7 ¥ Usze P2 data prior bo award ? Lze anlp one Phaze ?

Contract Setup
Contract Plans

Contract Documents [¥ Dayou want to use QAS with this contract?

[V Do you want to use OCS with this contract? Cantractor Camespondence lm
Comrespondence [V Do you want to answer RFI's with two-way RFl Form ? Bty Iﬁ
Request for Information [¥ Dayou want ta track Contractor's Insurance in RS ? ity Contactor
. i [¥ Do you want ta track Contractor's Payralls in RS ? Prpal St ey IContractor jv
User Defined Entries [V Do you want to track Labor Interviews in RMS 7 RFI Entered By IBUth j'
b o [ “ill this contract require a DD1354 Transfer Document ? Categaory Codes for I.QF!MY 'l
rime Contractor
- Funding [~ Continuing Funds

Subcontractors
i+ Track CWE for each Funding Account, pre-plan Obligations for papment on all CLINS

i~ Track CWE at Project Level, compute Obligation amounts for payment bazed on available funds
Contractor Payrolls i Track CWE at Project Lewvel, manually enter Obligation amounts for payment

Labor Interviews
Pragram Amaount I $6.000.000.00 Currency Type |5 DOLLAR J

Contractor Insurance
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Contract Documents

This module will allow the RMS User to add various types of contract documents to a particular
contract to be shared with other stakeholders of the contract. These may include:

Word documents
Text files
JPG files
BMP files
XLS files
PDF files
And many others

When you “Add” a Contract Document, you will be presented with a screen on which to
SELECT the attachments to add to the RMS database for your contract. Once you Add a
document, you will be able to view it from this screen without having to drill down further into the
screens.

You should use caution with this feature by limiting the size of the files (pictures) you include.
This may later cause a problem with server sizing and the time it takes for downloading and
uploading contracts.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS = Il:llll

Fil=  Help
Haome Adrministration Financ:es| QAL | Submitta|s| Schedules| Closeaut | |mp0rt.-"Exp0rt| Ii E

Owerview  Feports

Administration - Contract Documents
gt x &

Add Edit Delete Yiew

Contract Description
Contract Status

Date Title
Contract Setup

Contract Plans

107 [Acrobat PDF File

09/20/2007 |BMP Picture
Contract Documents 09/20/2007 JPG Picture
09/20/2007 Test File
03/20/2007 'word Document File
Comrespondence 03/20/2007 =LS Documnent

Regquest for Information

User Defined Entries

Prime Contractor
Subcontractors
Contractor Insurance

Contractor Payrolls

Labor Interviews




Resident Management System

-15

Supporting Documents

A major feature of RMS is Supporting Documents. This function, designed for the
Change/Madification modules, allow the user to:

Generate Change Request and Modification Documents

Search for and link all Supporting Documents and QA/QC Narratives
Store Supporting Documents electronically

List Supporting Documents chronologically

Print a report of all Supporting Documents included in the Mod Package

Supporting Documents are divided into the following three categories:

New Documents
¢ Request for Proposal
e Modification Document

Reference Documents
e Request for Information Letters
e Letters to/from Contractor
¢ QA/QC Report Narratives

Attachments
e Photos
e Documents
o Excel spreadsheets

This module will allow the user to:

1. Create a library of Modification Documents in the Local Library, such as:

a. Price Negotiation Memorandum
b. Price Objective Memorandum
c. Request for Consent Memorandum

2. Add the Madification Documents to a Contract Change and/or Modification
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Create a library of Supporting Documents

The Modification Document templates are created in the local library, under Word
Documents. After clicking Add button, the user selects Create New Document.

Resident Management System - | Ellll
File=  Help
Home Summary | Office | Local Library DizggfCt Library | Syztem Library | li i E
Overview  Reports Exit

Local Library - ¥ICTORY AREA OFFICE - Word Docurlents

K
Add Subcategory
Create New Docurnent

Copy Document From other Library

Word Documents

User Defined Macros

Letter Agency Codes Government In-House Memos

Letters to Other Agencies
Contract Plans

Office Plans

Document Building Blocks
(g Modification Documents

Milestone Events

Mod Routing Slip

From the Category drop down menu the user selects the type of document to create.

Category M odifization Documents /
Contract Plans

Author Document Building Blocks
Government In-House Memos

Description | Letters to Contractor

Letters to Other Agencies

Modification Documents

Office Plans

0y Request for F'n:uposalls |

— &+ mmm dd, ypyy € dd mmmm ey
Edt | gy £ ddmmmgppp

DElete

|
Irnpart | Fuan |
Ewrpart |
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The user selects Create New, which will open MS Word, and allow the user to create a
document template. After the document is complete it is saved in the RMS database.

|
|
Cl .
— ** | You would then either create the document
Categary M odification D ocuments j . .. ..
manually, or import an existing one. This is
Buthor ed Freeman where you should make use of the RMS

Description— [Prigd - <325K - 0 Rimw - No IGE

macros so the document applies to all your
contracts.

[ Create Mew Date Format
2 by & mmm dd, ypyy " dd mmmm pyy
Edl € mmddd ™ delrmmmmyy
x Delete |

Impart Pt |
Export

Add a Supporting Document

Supporting documents can be added to Contract Changes or Contract Modifications

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS Modi = | Ellll
File Help
Home | Adminigtration | Finances QaLC | Submittalz | Schedules | Clozeout | Import/E #port | Ii =

Overview  Reparts

Finances - Contract Changes

_ & x Q
CEFMS Finances Add Edt  Delete  Find Copy
Recompute Finances Chan
e q Ref Change Change| Mod | «
Request '\l Ehange Request Title Status Ma | Arnount Days |Age I_I
Award CWE 1 Allocation of Fr'07 Fund SDEI,EIDD.DD 5 F!‘I $0.00 a 0
‘ van Pumnp-Flow Switch B RO001S
Award CLINs ooo? Miscellaneous Field Changes & RO0CT7 $15,254.00 0 45 J
Current CLINS 00018 | Allocation of FYD7 Funds - $2.400,000.00 E  ROOOIE $0.00 o2
o ooo19 Provide Crane to Unload YBS: -wWS # 2 4 $15.500.00 1} 218:'
Pay Activities
Progress Payments Change Request Status Amount

Contractor Claims

+ Gov t Esti

'f Basic Change Document -

Completed 11/30/2006

Contract Changes
Contract Modifications

~f" Contractor Proposal
+ Megotiations
CWE Changes -+ Funding (6)
Contingency
Current CWwE

Current Contract

- Completed 12/07/2006
- Completed 12/04/2006
- Completed 01/17/2007
- Mod Ready - Send to District

Remarks

By selecting the Supporting Documents tab of the Change Request, the user selects the

document type to be added.
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Change Request 00016 Washdown Pump-Flow Switch ﬂ

Inception | Description | Status/Funding Supporting Documents |
= = = 5 Gl

Add He spondence Letter bo Contractor Docs Close A

Link ko Existing Correspondence Request for Proposal to Contrackor After Chooslng the document
QA Report Narratives 3 Fafus Letter ko Other Agency
e Ml gt Letter From Other Agency type the user SeIeCtS

¢ Modification Dacument .
Retachmert (P, Documert ez ) overnment Iouse Memo Generate Document on this
screen.
Modification Document =]
&
Cloze

Document Generation / Statu

Document Date |09/30/2004 I Generate Document |
Import Document |

Edit [asummest |
8 [elete Masument |

G2000130 Attachment

Title ITesl
Record 1 of 2
Brief Summary

The document & Edit | Test Document for Supporting Documents] ;I

template is selected

from this screen to =l

add a new

supporting Y

document.
=i
Clozse

The user selects Create |~

Document, which will open
MS Word, and allow the user
to create a document. After the
document is complete it is
saved in the RMS database.

e Besvmer | ™ Show RMS macros in Blue

1 template documents to choose from
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Chapter 7 - CEFMS, Finances and the CWE

What this Chapter presents:

« Overview 2, é
@«
L

« Construction Working Estimate (CWE)
. Contract Line Items (CLINS)

Overview @QQ)

The chapter addresses the major elements of contract finances.

CEFMS, Finances and the CWE

Contract Finances are centrally located under the area of Contract
Menu/Finances and consist of the following major elements:

CEFMS Finances Contractor Claims
Recompute Finances Contract Changes
Award CWE Contract Modifications
Award CLINS CWE Changes
Current CLINS Contingency

Pay Activities Current CWE

Progress Payments Current Contract
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RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS = I Dlll
File Help
Home | Administration | Finances Q400 | Submittals | Schedules | Closeout | Import/E xport | li =4

Overview  Reports

Finances

CEFMS Finances
Recompute Finances

Award CWE

Award CLINs
Current CLINs

FPay Activities
Frogress Payments

Contractor Claims
Contract Changes
Contract Modifications
CWE Changes
Contingency

Current CWE

Current Contract

If the contract has been awarded and you have completed the Contract Description
information, covered in Chapter 4, you are ready to download CEFMS Finances data into RMS
and setup the finances for the contract.

CEFMS Finances

RMS Contract Menu - [G2000193] W9127N-r .-C-0025 NA Bonneville FGE & ¥BS = | Ellll
File Help

£ |

Overview  Reparts

Finances - CEFMS Finazices

& X Q,
Add Edt  Delets  Find

Home Adminigtration | QaLC | Submittals| Schedules| Clozeout | Importx’EHport|

CEFMS Finances

Becompute Finances

Program Dz Project IDV/
Type
Award CWE 147104 (G2 Mon-itn Damaged STS Repair [12.
COMNEB30-BM2-¥BS Mods Contract [122645]
Award CLINs
Current ClLINs
FPay Activities

Progress Payments

Contractor Claims =l
Contract Changes CEFMS Database Service
. |MwF_CEFMS WORLD i

Contract Modifications - Funding Registers
CWE Changes - Funding Accounts ; - - 1

- - Funded and Drdering \Wark Items | Import Financial D ata from CEFMS 1
Contingency - Purchase Fequests [PREC's)
Current CWE - Obligation Line Items “Wiew CEFMS Financial Data |

Current Contract

| Last Import - 02/20/2007 04:11 [
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CEFMS Work Item Codes

CEFMS Work Items can be either created in P2, which, in turn, creates them in CEFMS or
Created in CEFMS. In either case, the Work Items are downloaded from CEFMS into RMS and
linked to the appropriate CWE element. These Work Items are transmitted periodically to P2
refreshing the P2 Current Working Estimate view on the Contract, Project and Funding levels.

simix| .
He Help Initially, this screen
Home | Administration | Finances QA0 | Subrnittals | Schedules | Closeout | Import/E xport | @ li g l wou Id nOt have any
WEIVIEW Eports WO r k Item S
or i
5 — listed...it would be
) ] 4 .
R Add Edt  Delete  Find blank. Unique
Recompute Finances ‘wiork Funding | Program Praject 10/ - C E F M S WO r k

A Drescription

Itern Account Type

Pay Activities
Progress Payments

Contractor Claims

Award CWE DaA7104 (G270461 A11F0-BN 2 Fidw Mon-itn Damaged STS Repair [122750] |122645/C0ONE30
FB3I7H | G2BEETI CONE30-EN2-BS Mods Contract [122645]

Award CLINs

Current CLINs

Task Code

Items identify each
contract and each
Work Item is, or
has, a Parent Work
Iltem. From these

- | Work Items,

122645/CONG30

Contract Changes CEFMS D atabase Service

funding accounts

INW’F‘_CE FdS wORLD

Contract Modifications - Funding Registers

[~ are setup for

CWE Changes - Funding Accounts |

- Funded and Ordering ‘Work Items

Import Financial Data from CEFMS |

making progress

Contingency - Purchase Requests [PREC's]
Current CWE - Obligation Line Iterns Wiew CEFMS Financial D ata |

payments to the
contractor and for

Current Contract

| Last Import - 02/20/2007 04:11 I

tracking available
funds.

A CEFMS Work Item must be setup for each kind of money (funding source) used to fund the
contract. Your Project Manager typically accomplishes this in P2. The Work Items are then
downloaded from CEFMS into RMS following award of the contract, and then periodically
whenever finances change on a contract (payments made to a contractor, modifications issued,

PR&C'’s issued, etc.).

Prior to downloading, use the drop-down menu and select the CEFMS database you wish to
use. (If the need arises, you can download any contract from any database at your CEAP
center. Your ORACLE tnsnames.ora file will need to include the selected database.)

Push Import Financial Data from CEFMS to
download the financial data from CEFMS after you
have selected the correct database.

In getting the financial data from CEFMS, RMS will go to
the Funding Registers and download the “appropriation
data”, and to the Funding Accounts to get the
“authorized amount” for each of the funding accounts
used on the contract.

Database Login

Enter your user id and password to login to
the CEFM5 Oracle Databasze

User ID ||
Password I

o 0K I

=101 %]

XK Cancel |
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by your District.

Password.)

When you begin the download from
CEFMS, you will need to enter your
User Name and Password as assigned

(User name -- Use your CEFMS ID.
Password -- Use your ORACLE

You will not be granted access for downloading

CEFMS unless you already have a User Name and
Password assigned to you by your District IM.
You must also have that privilege designated in
the RMS Access control module.

RMS will then automatically login to CEFMS and complete the download of financial data and
the following screen will appear.

CEFMS Finances - [GZ000193]

)
- Funding Account Mo, G26E673 work [tem FAAITH
E--A_ppropriation Mo. 96-Ma-x-3123-0000
- Funding Account Mo, G270461 “work Item D47104

WA9127N-05-C-0025 NA Bonneville FGE & ¥BS Modifications o ] 4
IAII Finances 'l =] =
Report Close

Appropriation Mo

FAD/Custormer Mo

Appropriation No. 96-NA-X-3122-0000

Expiration D ate _ Appro Class Code -

Funding R egister Mo [ERREERE]

Registered Amaount
Pending ‘Withdrawal

Distributed to Funding Accounts

Undistributed B alance

Once the download is completed, you will be able to view the Appropriations on the top half of
the screen and review particulars of the individual Appropriations on the bottom part of the
screen as you scroll down through them. Of special note, is the ability to see what funds are
truly available. The following diagrams will help explain how RMS actually gets the funding data

from CEFMS.
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Construction Working Estimate

e Once the Finances are properly set up in CEFMS, you will use RMS to
establish the Construction Working Estimate (CWE).

e The funding accounts are used to fund the elements of the Construction
Working Estimate.

Award CWE

The Award CWE is where the initial amounts of money are set-aside for each of the CWE
elements.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS = | Ellll
File Help
Home Adminigtration Finances QaLC Submittalz Schedules Clozeout Import/E #port Ii
| | | | | | | Overview  Reparts
Finances - Award CWE
_ Q
CEFMS Finances Edi Firud
Recompute Finances :
Becompute Finances Funding Funded Besafln Award -
Account No. | Waork ltem i CwE
Award CWE
5270461 047104 A1170-BN2 Fiw' Non-itn Damaged 5T5 Repair [122750] $173.251.00
Award CLINs
Current CLINs
Pay Activities ﬂ
Progress Payments E
Award CHWE  Funding Account No. G266679

Award Contract

Contractor Claims

Contract Changes

CWE Changes

Contingency
Current CWE
Current Contract

Contract Modifications

Other Supporting Contract
Contingency
S&A

Go¥'t Review Contractor Design
Design During Construction
Other Without S&A

Award CWE

$4.531.947.00
$0.00
$-4.431.947.00
$0.00

$0.00
$0.00
$0.00

$100.000.00
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Funds for Construction Working Estimate

=
=] |
Report Cloze

Funding Account Mo,

Funded ‘wark Item Ma.

% Funds for Construction "Working Estimate

= Funds for Management Reserve

Award CWE

Enter the Total Award CWE Amount. Then, enter the award contract amount and the other award cwe element amounts.
The award contingency will be computed by subtracting the CWE elements from the total award CWE.

[~ Shared Funding Account

Enter Tatal Award CWE Amaunt far thiz Funding Ascaunt I $6.000.000.00

Current authorized amount in CEFMS for this account iz

Current Contract Obligations for Payment $4.531,947.00

Auward CWE

Awiard Contract lm
Other Supporting Contract |—$UUU
Design During Construction I $2.500.00
Gov't Review Contractar D esign |—$UUU

Contingency $1,105.053.00
Sha $.360,500.00

Other w/o S & A I $0.00

Total Award CWE

Total Award CWE Amount

This amount will typically be the same as the Current Authorized Amount that is downloaded

from CEFMS.

Award Contract

This amount as is indicated on the Award Letter or Delivery/Task Order.

The ORIGINAL contract amount is the AWARDED contract amount, plus OPTIONS exercised
at award time. When you exercise an option that was originally identified it is considered as part

of the original contract amount and time. Therefore, options exercised do not count against

COST/TIME growth. As options are exercised the ORIGINAL contract amount will include the

option as exercised.

Therefore, OPTIONS exercised do not count against COST/TIME growth.
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Do not add any Modifications that may have been issued prior to
completing this screen.

The Modifications will be automatically added to the CWE as they are
issued. This screen will serve as a baseline to track changes made from
the initial Award amount.

Other Supporting Contract

Enter any applicable amounts for the Other Supporting Contract. Examples of this element of
the CWE could be equipment purchased by the Government to be installed by the Contractor or
the User; A-E Design services after award, etc.

Design During Construction

These costs were previously referred to as Engineering During Construction (EDC), and are
now called Design During Construction.

Gov’'t Review Contractor Design

This is for Design-Build Contracts where the Government must review the Contractors’ design
for conformance to criteria furnished by the Customer, review for Code compliance, etc.

Contingency

The Contingency block cannot be changed from this screen. The amount reflected here is
what is left over after funding has been provided for all the other CWE elements. The amount
will automatically adjust as Obligations in CEFMS are completed against the funding account.
The Madifications issued the Construction contractor will not be the only items causing this to
change. Other entities may be draining money away and you can only confirm this by refreshing
the CEFMS download data prior to making any commitments or final negotiations.

S&A

The amount of S&A may vary on the type of funding and can be a fixed percentage or actual
dollar amount. Your Project Manager is responsible for computing and verifying this amount.

Other w/o S&A

This represents project funds that are not subject to District S&A, such as PM costs.
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Total Award CWE

This is computed automatically as each of the CWE elements are entered.

Funds for Management Reserve

Funding Account -1al =]
=] &

Reparts Close

Funding Account Mo, £ Funds for Construction Working Estimate

DECA MCCLELLAMN AFB REPAIR HO BLDG 350 ’EFunds for Management Pesere
V4

Furded ‘wark ltem Mo, [EEEEE

@ Management Reserve Funds

Enter Award Manag t Reserve A t for thiz Funding Account

7

Enter fward Management Reserve Amount for this Funding Account I $4,706,123.00

Current Avwailable Amount in CEFMS for thiz Funding Account

Once the block for Funds for Management Reserve is checked, all the CWE Element fields
disappear. This money cannot be used for CWE amounts for the same funding source as the
other CWE elements. When the funds are ready to be used, they are deducted from the

Management Reserve funding account and added into the Contingency of the other fund cite.

This is used when a Customer desires to approve all expenditures funded from a separate
Funding Account, or you can use it to set up a separate NONCEFMS Contingency amount to
keep a closer look on contingency — the amount of the contingency, if used this way, will need to
be manually reduced with each Modification issued.

Award Contract Line Iltems

From the Contract Menu, select Finances / Award CLINS. These are currently referred to as
CLINS and were formerly called Bid Items in many Districts and field offices.

At this point, a short discussion of CLINS would be useful to define what we really mean when
dealing with the finances in RMS.

A Priced Parent CLIN will include Unit Price, Unit of Measure, Quantity and CLIN Amount. If a
Priced CLIN is funded by one Obligation Line Item, the Priced Parent CLIN may be funded



Resident Management System

directly. When a Priced Parent CLIN is funded by multiple Obligation Line Items, separate
Information SubCLINs must be added for each Obligation Line Iltem. These Information

SubCLINs are entered without unit price, unit of measure, or quantity — they simply identify the
Obligation Line Item and obligation amount required to pay for the Parent CLIN.

An Information Parent CLIN is used when there is a need to have different unit prices for parts
of a CLIN. An Information Parent CLIN can have multiple Priced SubCLINs when the elements
of Unit Price, Unit of Measure, or Quantity differ for the same Parent CLIN. For example, if we
had a Parent CLIN for Excavation, we could use a Priced SubCLIN to indicate the first 100 tons

of material at $40.00 / CY, and use another Priced SubCLIN to indicate the next level of

tonnage, say, 100 — 500 tons would be priced at $35.00 / CY.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS

Eile Help

Home |

Finances - Award CLINs

CEFMS Finances

Award CWE
Award CLINs
Current CLINs

Pay Activities

Contractor Claims

Contract Changes

CWE Changes

Contingency
Current CWE

Current Contract

Becompute Finances

Progress Payments

Contract Modifications

Administration| Finances QAT | Submittals| Schedules| Clozeout | |mp0rt.-"Exp0rt|

& x Q

=lolx]

» 4

Overview  Reports

1002 G ate-well Modifications

1003 YES

1004 5T5 Tuming Yanes

1005 YEBS Guides

Gap Closure Devices

Fiaw "water Wash Down System

Electrical Work [Preassure Tranducers, Preasure Tranduce
Services of Skiled Craftzmen [0 ptional Az-Directed by the |
Ready Building

Club Housze for Troops

Kitchen Equipment far Ready Building

$1.246,355.00
$1.436,682.00
$107.634.00
$473,148.00
$37.452.00
$134.,400.00
$243,860.00
$14,000.00
$25,000.00
$.3285,000.00

Add Edit Delete Find
- Aweard Awsard -
L DesEipiEr Amount Obligations
1001 Mob/Demob $65.000.00 $66.000.00

$1.246.355.00
$1.436.662.00
$107.634.00
$473.148.00
$37.452.00
$134.400.00
$248,860.00
$14,000.00
$25,000.00
$325,000.00

Funding Award Award -
Obligations

$0.00 $33.000.00

[

Award Contract
Award CLINs

Yariance

$4.956,947.00
$4.956.947.00
$0.00

After all CLINS are balanced, the next step in setting up the finances in RMS are to enter the

Contractor’s Construction Activities, which is covered in the next Chapter.
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Adding CLINS in RMS

You add CLINS from Finances / Award CLINs selection. Your options will be to add either a
Priced CLIN or a Priced SubCLIN for payment. We will add the Priced CLIN first.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneyil’ < FGE & ¥BS [

File Help

Haome |

Administration| Finances QAQC | g

=10l x|

» =]

ubrmnity s| Schedules| Claseout | Imports’EHport|

Finances - Award CLINs

CEFMS Finances &
A
Becompute Finances

Add Priced CLIM For Payment

Overview  Reports

Q,

|
e

o Add Priced SubCLIMs For Pavment e Awar_d =
| Amount Dbligations
Award CWE 1001 Mob/Demob $65.000.00 $65.000.00
Award CLINs 1002 G ate-well Modifications $1.246.355.00 $1.246,355.00
1003 WBS $1.436.682.00 $1.436,682.00
(ST CLEIHT 1004 STS Tuming Vanes $107.634.00 $107.634.00
Pay Activities 1005 WBS Guides $479,148.00 $479,148.00
1008 Gap Clozure Devices $37.452.00 $37.452.00
Pragress Payments 1007 R m $134.400.00 $134.400.00
1008 Electrical Work [Preaszure Tranducers, Preazure Tranduce $248.860.00 $248.860.00
Contractor Claims 1009 Services of Skiled Craftzmen [Optional &z-Directed by the | $14.000.00 $14.000.00
207 Ready Building $25.000.00 $25.000.00
Contract Changes 2018 Club House for Troops $325,000.00 $325,000.00
Contract Modifications 2019 K.itchen Equipment for Ready Building $75.000.00 $18.,000.00 ;I

CWE Changes Obligations for Award Contract
Contingency K Fundinﬂ CAward Dljwa['d el Award Contract $4.956.947._00
kMo tract b
Current CWE e e e Award CLINs $4.956.947.00
LWYE G: q .00
Current Contract G270461 $0.00 $33,000.00 Variance LI

-

RMS will automatically default to the
next CLIN number, but it can be
changed if desired. Enter the Unit Type,
and select OK.

Add Contract Line Item x|

Enter a unique number for the new Contract Line Item

CLIM |2EI18

Select the Unit of Measure for the Mew CLIN

Liriit Type ||—5| I

X Cancel |

CLINS must be four

(4) numeric diaits. CLINs

Res x|

must begin with four numeric digits.

RMs x|

CLIMs sk be four characters in length.
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Enter the description for the Price CLIN, the Award Amount, and check the box to indicate you
are ready to decide how you are going to fund the CLIN. The bottom of the screen will then be
populated.

Award CLIM Price |

&

Cloge

Priced CLIN 2018

Diescription IEIub House for Troops

Award Unit Price 325.000.00 Award Contract Amount $4.881.947.00

Award Quartity LS Sum of all Award CLINs $4.881.947.00
Yariance $0.00

Award Amourt I $425.000.00 [~ CLIN pricing complete - ready to fund:

Complete CLIN pricing prior to selecting obligati .
@ If you desire to change the order

of display of the SubCLINs, you

Award CLIN Price use the “Renumber” button at x|
@ 1) & the top of the screen. =
Reobligate  Renumber Close

ed CLIM 2018
Description IEIub Housze for Troops

/ Aumard Unit Price 2 .UU Award Contract Amount $4.8681.947.00
. Sum of all Award CLINs $4.881 94700
/ Award Quanily LS
I VYariance $0.00
Award Amount [¥ CLIN pricing complete - ready to fund
DObligationz for thiz CLIN
SubCLIN PREC / Line No. Obiigation Description Obligation Obligation =

Line Item Amaunt
W 5 141 FGE BOMMEVILLE [CONT. CONTRACTS RES 000 $.250,000.00
201802 WEBLKZE1916284 /1 MOD 10, ST5 REPAIRS o002 $75.000.00

v . Upon indicating you are ready to fund
If you need to change the Obligation | | {he CLIN, the Obligations and Funding

ELIIIAL on the ?UbCUNS’ R Accounts will appear. This example has
the "Reobligate” button. | | funded the CLIN with both SubCLINs
ntﬂo. waklien | Coiact_| (these SUbCLINs are referred to as
YET =23 being “Information SubCLINs™).

rs x|

Only numbers (0-9) are allowed For numbering information SubCLIMS
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Adding Priced SubCLINs in RMS

To fully comply with the DFARs, RMS supports and enforces SubCLIN numbering. This has
some major impacts on the way RMS handles CLINS and the way that those CLINS are funded.

It is recommended that you use priced CLINS to include th

e Unit Price, Quantity, Amount, and

use priced Sub-CLINS when you have to identify multiple sources of funding. The upgrade for
RMS from 2.36 to 2.37 will convert all existing CLINS and treat them like priced parent-CLINS
with informational sub-CLINS created as needed. When you use sub-CLINS, you will first ADD
a CLIN, followed by the sub-CLIN. You are able to delete a CLIN if it has sub-CLINS linked to it

— the funding sub-CLINS will be deleted automatically.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & VBS |

File Help

Home

Finances - Award CLINs

Administration| Finances QA/QC | Submitta|s| Schedules| Cla:

=lolx]

@

Overview

=

Reports

ZE0U

Import/Export

CEFMS Finances & X Q
B :

Recompute Finances Add Priced CLIM For Payment

— Add Priced SubCLINs for Payment 7 =

CLits W Syt
1 i Amaunt Obligations
Award CWE 1001 Mob/Demob $65.000.00 $65,000.00
Award CLINs 1002 (G ate-well Modifications $1.246.355.00 $1.246,355.00
C t CLIN 1003 WBS $1.436 682,00 $1.436 £82.00
urren s - = .
b et 1004 |STS Tuming Yanes Add vontract Line Item
Pay Activities 1005 WBS Guides
Progress Payments 1 G ap Elosur ewcs -
\Wash Dawn Systemn

1008 Electrical Work [Preazsure Tranduce
Contractor Claims 1009 Services of Skiled Craftzmen [Option

2my Ready Building
Lontract Lhanges
Contract Changes 2ma Club House for Troops
Contract Modifications 2ma K.itchen Equipment for Feady Buildim
CWE Changes Obligations For Award Contract
Contingency Funding Award BT 195694700

Contract Obligations
Current CWE i Award CLINs $4.956,947.00
Current Contract x|
Gl

Info CLIN 2018 with Priced SubCLINs

Description | Kitchen Equipment for Ready Buiding

x|

You will then add a

Priced SubCLINs

CLIN/
SubCLIN

Description for your
CLIN and the Add
Priced SubCLINs to
that new CLIN. You
must also follow the
required numbering
scheme for the
SubCLINSs.

& add
Edit

Description

Add Contract Line . tem

Enter a unique numie

CLin [201984]

ct Line Item

Select the Unit of Measure for the New CLIN

Unit Type Il-S I
" OK I X Cancel |

SubCLIMs must be six charackers in length,

[
Totals [T | T

%&d‘jubCLINS must use lekters in the last bwo positions.,

x|
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Enter the description and amount for the new Priced SubCLIN and check the box that you are
ready to fund it. You will then need to use the ellipsis to verify which Obligation Line Item you

want to use to fund the CLIN.

Award CLIN Price

Close

Priced SubCLIN 2019AA

Description IExterior Kitchen Equipment for B-B-0 Arsa

Award Urit Price

Suiard Quantity

Ayward Aot

Award Contract Am
Sum of all Award CLI

Yariance

$4.956.947.00
$4.899.947.00
$57.000.00

[¥ CLIN pricing complele\d}l to fund

Obligations For this CLIN
Funding Wwiark, p P - Obligation
Aocaunt ltem PREC / Line Mo. Obligation Dezcription Line ltem
P|G2EEE7I |FBUU7H  |WEBQKZE1053963 /1 FGE BOMMEWILLE [COMT. COMTRACTS RESERVE] (0001
G270461 |D471DA |WEEODKZE1916284 /1 MOD 10,575 REPAIRS nooz2

Obligations for Award Contract
Funding Funded Aysard Auward
Wwork |tem Contract Obligations

Account No.

[t e P Iet] Pt a R R ats)

Award CLIN Price

L]

‘i) Do wou want to use obligation line item 0001 ko Fund CLIM 201944 7

CLIl Mo |
CLIl
Y arfance FTOO00-00 |
—d ]
G
Close

Priced SubCLIN 2019AA

/

IExterior Kitchen Equipment for B-B-0 Arsa

/

Drescription

Aumard Unit Price Award Contract Amount $4.956.947 00
fumard Guantt Sum of all Award CLINs $4.899.947.00
¢ Yariance $57.000.00

Ayward Aot

[¥ CLIN pricing complete - ready to fund

Obligation Dezcription

FGE BOMMEVILLE [COMT. CONTRALCTS RESERVE]

Obligations for Award Contract

Funded
k Item

Award
Obligations

Ayard
Contract

Funding

$50.000.00

=

Obligation
Line [tem

oo

Obligation
Amount

-

Yanance

CLIN D001 Amount $18.000.00
CLIN D001 Obligations $18.000.00
10.00

Feobligate CLIM |
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You repeat this process for adding additional Price SubCLINs as needed.

Award CLIN Price |

Cloze

Info CLIN 2018 with Priced SubCLINs

Description |Kitchen Equiprment far R eady Building

Priced SubCLINs

CLIN/ - Auard Auward =
_Eiad | oen *| D fim Amaurt Obligations I_I
E dit 2015428 Exterior Kitchen E quipment for B-B-0 Arsa $12,000.00 $18.000.00
= | |2m3sB Interior Kitchen Equipment $43,000.00 $43,000.00
2 Delete A T e ol f =S 14 00000 414 00000
20194 Propane Tank far Kitchen E quipment $14.000.00 $14.000.00

Totals $75.000.00 +75.000.00
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Chapter 8 — Contractor Pay Activities

What this Chapter presents:

=)

« Overview ?, E:
_ o o 2T

« Importing Contractor Pay Activities /K%I

. Standard Data Exchange Format i

. Balancing Contractor Pay Activities

. Mandatory Entries for Pay Activities

Importing Contractor Pay Activities

% The next step in setting up our finances in RMS is to enter the Contractor’'s

Construction (Pay) Activities. The easiest way to accomplish this would be to
IMPORT the Activities electronically via the Standard Data Exchange Format (SDEF).
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The Contractor's Pay Activities are located via the Contract Menu/ Finances.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA EBonneville FGE & ¥BS = | Dlﬂ
Fil= Help
Home Adminiztration | Finances QAMC Submittals edules Clogeout |mpart/E xpart | E =

Overview  Feports

CEFMS Finances
Becompute Finances

Award CWE

Award CLINs
Current CLINs

Pay Activities
Progress Payments

Contractor Claims

Contract Changes

LU URET ) v Contract Menu - [G2000193]  W9127N-05-C-0025 NA  Bonneville FGE & ¥BS _ O] x|
CWE Changes File Help
Contingency . . . 3 =]
H Ad trat Fi QAMC Submittal Schedul Cl 3 | t/E t
Current CWE ame | IrminiEtration | nances | | ubmittals | chedules | jozenLl | mpart Xpaort DVE[ViBW Hepmts
[eniandeniig Import/Export - NAS (SDEF) Option fisatifed
| acs {nder CONTHRACT SETUP this Contfract has been
| aas sel up fo manually enfer aclivily starl and finish
dales.
P2
Submittal Register
Notice: As you Real Property
click on the

Import/Export item
NAS (SDEF) you

may see the

following picture if
your contractor will

not use the QCS
program or you /
have decided to
manually enter [
dates.
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Turning Off QCS from Contract Setup

If you have previously indicated you wanted to use QCS and later decide to unclick that option,
a log entry will track your doing so. You will see this message box. (Note: There are times when
you may really need to turn off QCS and import the Contractor’'s SDEF file, in that case, ignore
the message and face the consequences.

Confirm QCS Shutdown x|

AUTHENTICATION REQUIRED
SHUTDOWN QCS Support
Turning off support for QCS may result in the loss of data. It is recommended that

the contractor provide you with a final export prior to turning off QCS support. Below
wvou will find the date of last export for each QCS site.

Last export received 09/20/2007 from Home Office - Portland (WCGW3RH.J)
Last export received 097022007 from Payroll Office {97X6¥WK4H)

A log entry will be made indicating the time. date and person performing this action.

User Login ID |L1 COHFBF
User Login Password ||

" OK I X Cancel |

Import SDEF File

As previously stated, the easiest way to enter the Contractor activities is by utilizing the
Import/Export features of RMS. From the top menu, push Import / Export.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS i ]
File Help
Home | Administration | F\nances| 0A/0C | Suhmitta\s| Schedules| Clozeout | Irport /E wport % =

Overview  Reports

Impor/Export - NAS (SDEF)

Import from Network Analysis System

p q q PP

Excel Mods List

Import from Contractor's HAS i

Last Import | Data Date M4
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Click on NAS (SDEF) to begin importing the contractor Activities. Then, determine if you wish to
import all Activity Changes, or select just those items you need to import. If imports have
already been made, this is the screen from which you would import the contractors Pay
Request also.

Selecting the Import from Contractor’s NAS button will send you to a window on which to
select the items you with to import. Then you will need to locate and highlight the SDEF file from
the Contractor. Once selected, you can double click on it and the import process will begin.

An SDEF Merger utility (SDEF Companion) is
available for this version for merging two SDEF files
into one file and viewing the validity of the file.

a)

Import from Network Analysis System (SDEF) x|

What would you like to import?
¥ Activity Changes - Add / Deleted /Edited Activities

—Activity Change Ophions—————

| Select All Options ]
Select the items you [ Impart CLIM
wish to Import from the [V Impart Activity Amaunt
Contractor

v Impaort Besponsibility Code
v Irnpart Feature of 4wk
v Impaort Contract Phase
¥ Import Project &rea

¥ Import "Wark Categany

[ Import Duration

v Activity Schedule - Scheduled / Actual (start & finish dates)

v Pay RequestMo. b - Completed

Cancel Mest =
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Import from Network Analysis System (SDEF) x|

Select Standard D ata Exchange Format [SDEF] file to Import
[EEA

=
[ RMS Files
(= SDEF Files

% Import to Winms

Windows Explorer of
SDEF Folder and Files

<< Back | Import NAS [SDEF) I

-loix

SDEFE File Header Information

Confirmation Data Date: Contractrar M ame:
Screen n4/30/2006 Perini Corporation
Project Mame:

|Gulf Fegion South/C Project - b azter

Project Start Date: Project End D ate:
09/28/2005 0346/2007

X Cancel the Impart |

7/

Push the Continue with Import button when ready.

When RMS completes the import process the data fields on the screen will be completed,
reflecting the particulars of the import.



Resident Management System

To review the activities imported, double mouse-click on any changes shown in the field in the
above screen. The next screen is used for approving or disapproving the changes proposed by
the contractor. You can use the buttons at the top of the screen for approval action on ALL
items, or, alternatetively, you can individually approve or disapprove each item by using the
check boxes on the right side of the screen.

Compare Records

~u
Approve All Dizapprove All CI;a-r’AII Find
Itern Approved Disapproved
ADD2 50% Blda/Utility Design Added
ADD3 Complete All Design 'Work, Added [ [
ADD4 Dresign Submittals 1002 Added - -
A0S 1003 Complete Design & Specs. Added - -
ADDG COC/Safety/Proj gt Plan Added - -
A007 Agsest Abaternent Plan Added [ [
4003 Contractor Mobilization Added [ [ ﬂ
AlD1, Notice To Proceed/Performance Added
Current Activily Froposed Activity
Description Motice Ta Proceed/Perfarmance
EBid Itern 1.4,
Dluantity 1
Amount $35,000.00
Feature FRECOM
Contractor Code GEM
Area GEM
Phase 1
Category b
Duration 1
W Show only information that has changed
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QCS being Used

If you have indicated that QCS was going to be used in Contract Setup, you may have
assigned certain items to be managed by the QCS staff. In such a case, you will see this screen
that advises you you will not be able to import those items. You must use the QCS import.

Import from Network Analysis System (SDEF) x|

What would you like to import?

Mote: The Pay Activity madule is currently assigned ta
contractor site [ COE Froject Office . As a result you will not
he able to import activity changes.

[T | Features - (Import Activity: Features)

The Feature module iz currently azzigned to contractar zite [ COE Project
Office ] Az a result you will not be able to import the features.

[T | Contractor Codes - (Import Contractors Fesponsibility Codes)

The Subcontractor module iz currently azzigned to contractor sike [ COE Project
Office | Az a result you will not be able toimport the Subcontractor codes.

™| Activity Schedule - Scheduled [ Actual (start & finish dates]

The Activity Schedule module iz curently azsigned to contractor zite [ COE Project
Office | Az a result you will nat be able to impart the Activite Schedule.

| Pay Beguest Mo, B - Completed

The FProgresz Paymentz module iz currently azzigned to contractor site [
COE Project Office | Az a rezult you will not be able to import the Pay
Artivities,

Cancel Mest =5
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Contractor Pay Activities

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥YBS = Il:l il
Fil= Help
Home | Administration | Finances G400 | Submittals | Schedules | Clozeout | Impart/E xport | E =
Overview  Reports

Finances - Pay Activities

CEFMS Finances
Recompute Finances

Award CWE

Award CLINs
Current ClINs

Pay Activities
Progress Payments

Contractor Claims

Contract Changes

CWE Changes

Contingency
Current CWE

Current Contract

& Pat Q

Contract Modifications

Add Edit Delete Find
Activities | CLING |
Activity
18]
100054 Guides || Diuring The Fi ing w5 100054 3
Gap Closure Devices [For Use Duing the Following 100062 $43,634.00
1001 Mob/Demab 1001 $65.000.00
1002 Gate-well Modifications 1002 $1.246.355.00
1003 wBS 1003 $1.436,6582.00
1004 ST5S Tuming Vanes 1004 $107,634.00
1005 WBS Guides 1005 $479.148.00
1008 Gap Closure Devices 1006 $37.452.00
1007 Faw Water Wazh Down System 1007 $134,400.00
1008 Electrical Work [Preazsure Tranducers, Preasure Tr 1008 $248 860.00
1003 Services of Skilled Craftsmen [Optional As-Directe 1009 $14,000.00 LI
|
CLIN 100054 $718.722.00 Curient Contract $10.632.004.00
Sum of Activities $718.722.00 Sum of All Activities $10,632,004.00
Yariance $0.00 Yariance $0.00

If you need to manually add or adjust the individual Activities, from the Contract Menu /
Finances / Pay Activities screen, you can select either the Add or Edit button at the top of the
screen, as appropriate. You can also Delete individual Activities from this screen.

The second tab of this screen will list all the CLIN’s used for the contract.

RMS Contract Menu - [G2000193] W9127N-05 025 MA Bonneville FGE & YBS = Il:l ll
File Help
Home | Administration | Finances G400 | Submittals | Schedules | Clozeout | Impart/E xport | E =
Overview  Reports

Finances - Pay Activities

. o 75 Q
All CLINS hd
CEFMS Finances Add Edt  Delle  Find I =
Recompute Finances
Aotiviies tns |
CLIM CLIM Sum of -

Award CWE LRy Drescription Amont Activities St
Award CLINs 100054 & During The Following 1 0| Balanced

100064  Gap Closure Devices [For Uge During the Follows $43.694.00 $43,694.00) Balanced
Current CLINS 100 Mob/Demob $65,000.00 $65,000.00) Balanced
Pay Activilies 1002 Gatewel Modifications $1.24E,355.00 $1.246,355.00 Balanced
Progress Payments 1003 VBS $1.43668200  $1.435.68200 Balsnced

1004 5T5 Tumning Vanes $107.634.00 $107.634.00 Balanced

1005 WBS Guides $479.148.00 $479.148.00 Balanced
Contractor Claims 1006 Gap Closure Devices $37.452.00 $37.452.00) Balanced
Contract Changes 1007 Faw Water “wash Down Spstem $134.,400.00 $134,400.00 Balanced

. 1008 Electrical Work [Preassure Tranducers, Preasure $248.860.00 $248.86000 Balanced

Contract Modifications  ||1003  Services of Skilled Craftsmen [Dptional As-Direct $14,000.00 $14,000.00 Balanced
CWE Changes 100 Accel Delivery of VBSs & 5T5s [U#13) $63,088.00 $63,088.00 Balanced
Conti 1011 Mizc. Elect. Changes-tod #RO0008 $20,261.00 $20,261.00) Balanced
~oningency 1012 Sfllwel Revision & Misc. Changes, Mad, #RO0C $15,129.00 $15,129.00 Balanced
Current CWE 1013 Washdown Pump Piping Madification $59,393.00 $59,393.00 Balanced
Current Contract 1014 tdadify Lifh!ﬁg Beam End Blocks $2.344.00 $2.344.00) Balanced

1015 5T5 Repair $146,246.00 $146.246.00 Balanced LI
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Add activities for each CLIN until the Sum of Activities equals the amount designated for the
CLIN. Continue through all CLINS until the Sum of Activities equals the amount of the contract.

Pay Activity - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & VBS Modifications x|

Activity # 100054

Uit Price

Guantity I 18.0000 EA
Amaount I $718.722.00

Subcontractor lm Fabrication Products Inc.
Feature [ELIEIE RS
Contract Phaze l—
Project &rea l—
Dluration I—U ‘whork Days

CLIN 100054 $718.722.00
Sum of Activities $718.722.00
Yariance $0.00

Mandatory Entry Elements for Pay Activities

RMS will function properly financially if only the top portion of the input screen is completed. The
lower portion of the screen is extremely useful and you are encouraged to complete all of it in
detail. In any case, the following three (3) items must be completed.

Description

Enter a brief description of the activity into the Description. This field allows for up to 50-
characters in length. However, when you are using the SDEF feature, the SDEF truncates the
field to about 35 characters. Therefore, you might want to only use the first 35 characters so the
description appears okay after imported from P3 (be sure to use the same description in P3).

CLIN

The CLIN field lookup should be selected so you can choose the appropriate CLIN. The
Quantity field just below will automatically populate, based on prior entry of the CLINS.

Amount

The Amount of the activity is entered here. If a Quantity Item were chosen, the Amount field
would be gray and you would enter the Quantity
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Chapter 9 — Contract Change Requests

What this Chapter presents:

« Overview é
. Prefix Code for Change Requests \;i‘
« Contract Change Requests ’lL %

. Basic Change Document (BCD)

co

For military projects: When an appropriation is made, contingency funds are generally

allocated to cover modifications that arise. As modifications are proposed and funding entered,
the necessary funds are automatically subtracted from the contingency amount and added to
the unawarded estimated amount (for status 5 mods) on the Construction Working Estimate
screen. When a modification is designated as Complete (status 6 mods), the funding amount is
added to the award contract amount.

Overview

For civil projects: Contingency funds are not generally allocated for the contract. When
moadifications need to be funded, additional money is added to the contract.

RMS looks at modifications in four distinct parts:

1. The first part defines the change and tracks actions before the change becomes an
official contract modification. During this time, RMS refers to the change by Change
Request Number, using your Office Prefix Code for Change Requests and a
sequential number. The Prefix Code for Change Requests is identified on the
Office/Office Description screen as shown below.

2. The second part begins once all actions on the Change Request are complete.
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3. The third part adds the Reference Number and creates the modification package.
4. The final step is the identification of the package through the Standard Procurement

System (SPS), referred to as PD? (Procurement Desktop Defense), which will provide
the A or P madification number.

Prefix Code for Change Requests

&l
Cloze
Difice Information I Administratars
Offce Type | RESIDENT OFFICE =]
Office Symbol  [CENWP-ECR Parent Office | CENWPEC |
Office Code IDUDME Resident Engineer IJEfffEP R. McDowell J
P20igCode |G2L1ROO I~

Office Mame IPortIand Fesident Office

Addiess I'I 060 M Corporate Drive
ITrnutdaIe, Oregon 37060-9540

Time Zone |(GMT-08:00) Pacific Tims LIS & Canada ¥ |

PhoneMo. [5O3 661 2420

¥ Observe daylight savings tirme
Fax Mo, 503 442 3850

T

Prefix Code for Change Requesl

You must ensure the proper code is entered here.

Contract Change Requests

A Change Request is generated in anticipation of a potential or real Modification to the
Contract. The process generates what is known as a Basic Change Document (BCD). The
BCD describes the change, the reason it is necessary, the initial estimated cost and time impact
and may also be used to evaluate AE liability if Design Errors or Omissions cause the change.

The process of adding a Change Request is a matter of following logical steps and tracking to
completion. In the example screen below, you can see that all steps have been completed, as is
indicated by the presence of the green check marks on the bottom section of the screen.
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RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS Mod = | Ellll
File Help
Home | Adminigtration | Finances QaLC | Submittalz | Schedules | Clozeout | Import/E #port | Ii =
Overview  Reparts

Finances - Contract Changes

Contractor Claims
Contract Changes
Contract Modifications
CWE Changes

Contingency
Current CWE

Current Contract

_ & X Q
CEFMS Finances add Edi Delete  Find Copy
Becompute Finances Chan
ge q Ref Change Change|Mod |
" _\‘ Change Request Title Status iy ‘ Amount ‘ s ||fee }—I
Award CWE oot 3 Work.Seasoh Il Structural Steel B ROO07T3 $460.000.00 o 23
- 00014 Exercize Optional CLINswSll £ |RODOT4 $5031.92300 205 21
Award CLINs 00015 Allocation of Fr07 Funds - $300,000,00 §  |RODOTS $0.00 o o
b 00016 \ azhdown Pump-Flow Switch £ |ROODIE $10,350.00 0 5 I |
0017 : Field Changes | o 4|

Change Request Status

'v/ Basic Change Document - Completed 12/18/2006
-~ Gov t E stimat - Completed 12/19/2006
-( Contractor Proposal - Completed 12/15/2006
-f Megotiations - Completed 01/12/2007
-f Funding [6) - Mod Ready - 5end to District

Remarks

Mod Reason Codes

Mod Reason Codes are divided into 3 categories as follows:

Award Options

5 Pre-negotiated Contract Option Exercised After Award

Controllable

Value Engineering Changes

Suspension of Work
Termination of Work

<—-HW0nQeE oor

Uncontrollable

User Changes -- Discretionary
Miscellaneous Changes

OoO~NO B~

Engineering Changes -- Includes possible and confirmed A-E Fault

Deficient Government Furnished Property Corrections

Construction Changes Necessary to Complete Contract

Differing Site Conditions not readily identifiable by thorough Site Investigation
Administrative Changes — Fund Cite, Paying Station, Address, etc.
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O m>

Adverse Security Conditions

Excusable Delay for No Fault -- Weather or Act of Nature
Variations in Estimated Quantities

Revaluation — Foreign Currency

Sample — Basic Change Document (BCD) Form — Partial Only

BASIC CHANGE DOCUMENT (BCD) Page 1 of 2
MOD SERIAL NO. CONTRACT NO. INCEPTION DATE DATE COMPLETED
00015 W127N-05-C- 0025 NA 30 Nov 2006 30 Nov 2006
PROJECT BonnevillTe FGE & VBS Modifications CONTRACTOR
LOCATION Bonnevill e Lock & Dam Fabrication Products, Inc.
PART A. 1. DESCRIPTION OF CHANGE 2. SPECIDWG
At ]olclalelifoln| Joft] [F[v]o[7] [Fluln[als| |-| [s]3]o]o]. oo]o]. [o]o] |

1. Alocation of FYO7 - $300, 000. 00
Al l ocation of $300,000.00 for contractor paynent in FYO7.

Initial Estimate: $0.00 Ti me Extension: 0 Days

3. TIME EXTENSION ] YEs X NO CALENDARDAYS 0O 4.TOTAL ~ $0. 00

5. NECESSITY FOR CHANGE (Attach a copy of Directive letter of authority from OCE or Using Service and brief statement as to necessity
of contract action. Include any special construction requirements or known quantitities. Include any information regarding status of work in
progress and future activities that will be affected by this change).

1. Allocation of FYO7 - $300, 000.00
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Chapter 10 - Contract Modifications

What this Chapter presents:

. Overview
. Contract Modifications Ny é
« Current Construction Working {%

Estimate (CWE)

Overview @%}

This chapter furnishes instructions for processing construction contract modifications and

other changes to the CWE. You are encouraged to review and follow your own District
guidelines if a procedure or recommendation herein conflicts with your District policies.
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10-2

Contract Modifications

A modification allows the Government to add or change information and/or requirements of the

contract.
RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS = I Dlll
File Help
Home | Administration | Finances Qa/L0 | Submittals | Schedules | Clozeout | Import/E xport | li 4
Overview  Reports

Finances - Contract Modifications

ab]]
CEFMS Finances & x Q

Progress Payments

Contractor Claims

Allocation of Fr0E Funds - $2,612,721.00

Accel Delivery ¢

adification Status

Add E dit Delete Find
Becompute Finances Ref | Mod Tl Mad/Sign Mad -
Ma Mo Date Aot
Award CWE ROOOM Alloction of FY'0B Funds - $200,000.00 10/28/2005 )
= RO0002 Allacation of FY0E Funds - $538 90000 1143072005
Award CLINs RO0003 Allocation of Fr 06 Funds - $36,169.00 12/02/2005
Current CLINs ROOO0O4 Addition of Davis Bacon 'Wage Rate 124342005
. RO00O0S Allocation of FY0E Funds - $1.044.157.00 12/22/2005
Pay Activities ROOD 01/15/2006

TS5 [L#13) 04/05/ 2006

Amount

Current Contract

Contract Changes " PRLC Requested - Completed
Contract Modifications ~f" SF30 Signed - Completed
CWE Changes +" Funds Obligated - Completed
Contingency ~f  Activities Balanced - Completed
Current CWE + Modification - Included in Current Contract

Remarks I

Like the Change Request, to add a Modification you follow logical steps and track the

Modification until it is complete. The example screen above shows numerous Modification

packages. The Modification Status at the bottom of the screen reflects the current progress of

the entire effort for the Modification package.

It should be noted that the Modification Number will be assigned by the “Standard Procurement

System” (SPS), called “ PD2”, following completion of all signatures and processing through

SPS.

In accordance with the FAR, Modifications signed by an ACO will begin with the letter “A”, and

those signed by the Contracting Officer (Procurement Officer) will begin with the letter “P”.
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SF30 - Page 1 Tab

There are two things to be accomplished from this screen:

1. Select Change Request(s) to be included on this Modification

(You select one or more existing Change Requests to be included in this new
Modification package.)

2. Add/Edit Contract Line Item(s) to equal the Modification Amount
You have the choice to either Automatically add a CLIN equal to Modification,
Manually Add a New CLIN, or to Revise an existing Lump Sum CLIN. The
latter will present you with a listing of the existing CLINS to choose from.

RO0019-Provide Crane bto Unload ¥BSs - WS # 2 x|
SF30 - 1 I SF30 - 2 I SF3n - 3 I Releaze Mod I Pay Activities Supporting Docs I
&l
Close

Change Requests included in thiz Modification
ﬁ Select Change

: Change Change|
e Y Change Request Title Arnaunt Bl
Edit 15
(% Remaove
Modification Amount $15,500.00
Contract Line Items changed by thiz Modification
& Add CLIN CLINs Changed by ROOO1S ghange =
oLk
Edit $15,500.00
2 Delete

Sum of CLIN Changes $15.500.00

Funding for this Modification

B0 Edit | Egggrﬁt Title Funded PREC -

Amaount Amount

G266679 |COME30-BENZ214BS Mods Contract [122645]

Modification Funding $15,500.00
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SF30 - Page 2 Tab
SF30 Block 2

The modification number entered initially (i.e., RO0019) will be replaced via SPS when the
Modification is completed by Contracting. However, in most all cases, the Contractor will use
this temporary number and may not even be aware of the final number.

SF30 Block 4

The Requistion number is typically the PR&C number and will be automatically populated by
RMS in most cases. It may be changed if desired or needed.

SF30 Block 12

The Accounting and Appropriation Data memo field is an optional field if required by your
District or this modification. There is a ‘lookup’ if you choose the EDIT button that may include
standard wording if this feature is used in your District Library.

SF30 Block 13

Select the manner in which the Modification is being issued and select the appropriate FAR
Clause(s) from the lookup provided.

Also, indicate whether or not the Contractor will be required to sign the Modification.

Modification No. RO0019  RO0019-Provide Crane to Unload ¥BSs - WS & 2 x|
SF30 - 1 SF30 - 2 I SF30 - 3 I Release Mod I Pay Activities I Supporting Docs I
& =l
SFa0 Close

SF30 Block 2 Modification Mo. IHDDD'IS

SF30 Block 4 Requisition Mo IWBEDK251 053963

SF30 Block 12 Accounting and Appropriation Data [Optional Additional Motes)

Zp Edit | =

SF30 Block 13 £ & |ssued Pursuant bo: FAR Clauze(s)
{~ B. Administrative Changes |52. 243-0004 "CHANGES" J
" C. Supplemental Agresment I J
" D. Other
E. IMPORTANT Contractar £+ iz ignot  required to sign this document

SF20 Block 14  Madification Title IF'rovide Crane to Unload VBS: - W3 # 2
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SF30 Block 14

The last section of the tab includes the entry for the Modification Title. This block (14) is
continued on the next Tab.

If you are selecting more that one change request to a modification, verify that the title of the
change reflects the basic scope of work of each item, if at all possible. The title should be easy
to understand and use keywords that may help you identify it.

SF30 - Page 3 Tab
SF30 Block 14 (continued)

The first two memo fields are for entry of optional notes on the contract price and time and
should reflect any particulars that were discussed or addressed during negotiations of the
modification with the contractor. You may use the remaining memo fields for comments related
to the Change in Schedule and enter a Closing Statement. The Closing Statement should
reflect your District or Office policies. A lookup is available in the Edit screen to import
statements already prepared. These can be found in your District Library, under Standard
Text.

SF30 Block 15A

At the bottom of the screen, indicate the name of the

Contractor representative that will sign this modification. Note: You can assign
Signatures for each
SF30 Block 16A individual Modification

and the signatures will
At the bottom of the screen, indicate whether the Contracting be saved with the
Officer or the Administrative Contracting Officer will sign Modification it is

this Modification and use the lookup to populate the fields. associated with.
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Modification Mo. RO0019  RO0DD19-Provide Crane to Unload ¥BSs - WS # 2 |

S5F30 - 1 I S5F30 - 2 FRelease Mod I Payp Activities I Supporting Docs I
5] =
SF30 Cloze

SF30 Block 14 Change in Contract Frice [Optional dditional Motes)

Zp Edit

I I

Chahge in Contract Time [Optional Additionsl Mates) I™" Exclude standard time text on SF30

Zp Edit

N I

Chahge in Schedule

Zp Edit

Closing Statement

I

& Edit =
5F30 Block 154 - Contractor Signature e of S
Title
SF30 Block 16A - Government Signature
i . FAeed McDowel
= Contracting Dfficer Sl Sz I J
= Administrative Contracting OFficer Title IAdministrative Cantracting Dfficer

Release Mod Tab

This screen is to record the administrative progress of the modification. You must obtain a
PR&C from CEFMS for funding and all required signatures must be entered with the
appropriated date fields completed.

Notice the “instructions” in the bottom window of the screen.

Modification No. RO0O019  RO0019-Provide Crane to Unload ¥BSs - WS # 2 x|
SF30 - 1 | sF0-2 | sFI0-3 Release Mod |  Pay Activities | Supporting Docs |
=) =
SF30 Close
+ | Modification funded with PREC in CEFMS

M cation Signed Required Sent to Contractar Date Dus Back Date Signed
SF30 - Contiactor Signature I es [09/28/2007 o [10/05/2007  of [pa/23/2007 oo .
— | When date entries

are made in this
Insure Moljfication is Funded with PR&C in CEFMS section . itis

@ Then sign SPRD and recard Contractor and ACO signature dates assumed that the

CEFMS approvals

and certifications

Indicate that a PR&C are completed

has been obtained and simultaneously.
record the signature
dates in the window.

SF30 - Govemment Sighature
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The above screen then turns into this screen when those boxes are completed.

Modification No. RODD19  ROD019-Provide Crane to Unload ¥BSs - WS 2 2

SF30 - 1 | sFe0-2 | SF30 -3 Release Mod | Pay Activities |

B
Supporting Docs I
g &
SF30 Cloze

-( ¥ Hodification funded with PRELC in CEFMS

-f Modification Signed Required Sent ta Contractor Date Due Back

[rate Signed

SF30 - ContrastorSignatwe IV Ves  [03/282007 o] [10/0572007 o [osseenr o L Enter the Obligation

SF30 - Government Signature

B8723/2007 Amount and check the

+ Dbligation Line Items Linked to CLIN Changes for Papment

“Modification funded

CLIM Title

igw

Obligation

" with Obligations in
CEFMS” box.

$15,500.0u

Led

$15,500.00

Totals

$15,500.00

[¥ Muodification funded with Obligations in CEFMS

I” Modification Completed - Include this Modification in Cunrent Contract

W After Modification is Completed adjust activities to equal new CLIN amounts

When you indicate the Modification is Rs

complete by checking the box at the 9
bottom, you will get this popup message g

]

4) Activities will be reguired to be balanced prior to making payment - Proceed ?

You should then balance the activities prior to exiting the modification area if you push Yes. If
Yes is pushed the next screen appears, from which you enter the activities.

Modification No. ROD019 RO0019-Provide Crane to Unload ¥BSs - WS # 2 5‘
SF30 -1 | SsF0 -2 |  SFI0 -3 |  Release Mod Pay Activities | Supporting Docs |
]
Edit Closa

CLINs Changed by this Modification

CURRENT_AMT | SUM_OF_ACTIVITIES | ARIAMCE

Piovide Crane to Unloag . 7= - WS $15,500.00] $15,500.00 $0.00| Bala

CLIN 2016 $15.500.00
Sum of Activities $15.500.00

Wariance $0.00

Push the Edit button and then the
Add or Edit button on the next
screen to enter or modify activity
details.
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Pay Activity Screen

This is the same
Contractor Activity Screen
that was discussed in
Chapter 8 of this Manual.
This screen will be filled in
automatically, with this
limited data, if you choose
to let RMS automatically
add activities to balance
the CLIN.

Pay Activity - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS Modifications 5'

Activity #

f=seriel et ol (P ovide Crane to Linload 4

CLIN Provide Crane to Linkad VBSs -

Amaunt | 16,500 00

Feature I J
Contract Phase I_
Project &iea I_
work Categary [ [
Diuration I—U Work Days

CLIN 2016 $15.500.00
Sum of Activities $15.500.00
Yariance $0.00
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Supporting Documents

You can add documents for reference that include the following:

Correspondence
Request For Information
QA Report Narratives
QC Report Narratives
Modification Documents

Attachment (Photos, Documents, etc.)

The listing of such Supporting Documents can be created and attached to the package when
finalized. You can view the attachment by pushing the Docs button.

Modification Mo. RO0019  RO0DD19-Provide Crane to Unload ¥BSs - WS # 2

X

SF30 - 1 | sF0-2 | SF30-3 | ReleaseMod | Pay Activitie Supporting Docs |
g x Ny =
Add Edit Delete .Docs Cloge
Date Change Document Status D ezcription =i

03/21/2007 |00019  |Megotiations

MNegatiations Completed

L<l

G2000183 Attachment

/

Record 1 of 1 US Army Corps
of Engineers

1ST CAVALRY HQ BUILDING
WO12ER-04-C-0007 NA

Supporting Documents for Modification RO0001

/ ]

28 Mar 2005

Camp Victory, Iraq

Date Document Status

Description

02/01/2004 | BCD BCD Completed

This change was initiated by the User and is not considered necessary by th

03/14/2005 | Mod Document

Statement of Disagreement
The Resident Office does not feel the change should be issued and provides,
herewith, their rationale for disagreeing with the User.
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You have now completed the Modification.
=101 x]

File Help

» =)

Admlnlstratlon| Finances Qa/L0 | Submlttals| Schedules| Clozeout | Importa"Export| Ovewiew  Feparts

Home |

Finances - Contract Modifications

&1 X Q,

CEFMS Finances

Add Edit Delste Find
Recompute Finances Ref _\‘ Mod ‘ e ‘ Mod:Sign ‘ Mod I;I
Ma Mo Date Aot

Award CWE ROOO1 3 Work.Seasoh Il Structural Steel 09/29,/2006 $460,000.00

= RO0014 Exercize Optional CLINs WSl 10/13/2006 $5,031,929.00

Award CLINs RODO1S Allocation of Fr07 Funds - $300,000.00 1143072006 $0.00

Current CLINs ROOO1E Allocation of FY07 Funds - $2,400,000.00 12/21/2008 $0.00
o ROOOD 7 Mizcellaneous Field Changes 01/25/2007 $15.254.00

Pay Activities RO001 & \wWashdown Pump-Flow Switch 01/25/2007 $10,850.00

Progress Payments ROODTS (ROOOTS [P Crane to Unloa 7 -

Madification Status

: Amount Time
Contractor Claims

Contract Changes " PRLC Requested - Completed
Contract Modifications ~f" SF30 Signed - Completed
CWE Changes +" Funds Obligated - Completed
Contingency ~f  Activities Balanced - Completed
Current CWE Modification - Included in Current Contract

Current Contract

Remarks I

Your goal is to be able to view a
green check mark on each of the
areas at the bottom of the screen.
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Other Change Orders

Not all Change Orders directly impact the Contractor for time and money. There are Change
Orders that affect the Construction Working Estimate (CWE) that can also be tracked within
RMS, CEFMS and PD?2.

The Change Orders dealing with other CWE items are broken into five (5) categories:

Supporting Contract Changes

Design During Construction Changes (DDC)
Review Contractor Design

Supervision and Administration (S&A)

Other without S&A

arwdE

These changes are relatively simple to complete and are usually accomplished in RMS after
they have actually taken place. However, they can be entered any time during the funding
stages (Unfunded, Funded, and Complete). The financial information on these changes will
typically originate with the Project Manager (PPMD) or Contracting Division.

The screen on which to accomplish these other Change Orders is located under Finances /
CWE Changes.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonrv sille FGE & ¥BS 101 x|

File Help

Home Administration | Finances Q4400 | 5 mittals| Schedules| Clozeout | Importx’Export| E 4

Owerview  Reports

Finances - CWE Changes

 m/x Q

Add Edi Delete Find

CEFMS Finances
Becompute Finances

SUIDIJUTHN%IE'Ct | DoC I Review Contractar D esign I ShA Other Without 5 & & I

Award CWE Ll Tille Stats|  Ghange (=
Fequest Amoauink

Award CLINs

Current CLINs

Pay Activities

Progress Payments

Contractor Claim
Contract Changfs
Contract Mogiifications
CWE ChaWfies -

Contingency
Current CWE

Award - Supporting Contract $0.00
Completed Changes [B] $5.000.00

Current Contract Current - Supporting Contract $5.000.00
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Current Construction Working Estimate (CWE)

Selecting the Current CWE will reflect the impacts of ALL changes and modifications issued.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & YBS 1Ol x|
File Help
Home Adminigtration Finances QaLC Submittalz Schedules Clozeout Import/E #port Ii
| | | | | | | Overview  Reparts
Finances - Current CWE {Head Oriy)
CEFMS Finances i Project Mo. 122645/CONE30
Becompute Finances
Award CWE
Award CLINs
Current ClLINs Contract
it _05-C- Award Completed Current
Y W3127N-05-C-0025 HHEL
Pay Activities CWE Modifications

Progress Payments Contract $4.531.947.00 $6.115.,557.00 $10.647.504_00

Pending [9] Contract Changes $0.00

. Other Supporting Contract $0.00 $5.000_00 $5.000_00

Contractor Claims CamtirEeEs -$4.258 696.00 -$1,012.296.07

Contract Changes STA $0.00 $0.00 $0.00

. . Design During Construction $0.00 $0.00 $0.00

Contract Modifications | giner without Sea $0.00 $0.00 $0.00

CWE Changes CWE $273.251.00 $6,120,557.00 $9.640,207.93
Contingency

Current CWE Management Reserve $0.00 $0.00

Current Contract Pending [4) Contract Changes $0.00

Estimated Contingency including Pending (4] changes -$1.012.296.07

From this screen, you may view (Read Only) the CWE.

[ 5

:{) Do you want to see the project level CWE ?

If you choose “Yes” you will see the financial information on the Contract and the Project.
If you choose “No” you will see the financial information on the Contract, Appropriation, and the
Funding Account.
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Chapter 11 - Contractor Payments

What this Chapter presents:

Overview

Overview E
Adding a Payment Y g

Pay Estimate Worksheet (GIG Sheet) ,_
Sending Payments to CEFMS

@

X

/
-
.-O

F

Payment Reports

This chapter addresses instructions for processing construction contractor payments.

Progress Payments is located under the heading Contract Menu / Finances.

Prior to making any progress payment, you should
verify that all finances are properly balanced,
including CLIN’s and Contractor Activities.
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Adding a Progress Payment

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS = | Ellll
File Help
Home | Adminigtration | Finances QaLC | Submittalz | Schedules | Clozeout | Import/E #port | Ii =
Overview  Reparts

Finances - Progress Payments

Contractor Claims

Contract Changes

19/ 01/11/2007

Payment Status

01.,/31./2007

0810/2007

$8.553.293.00

$8.560,108.90

$1.167.323.65

) o X 2N
CEFMS Finances add Edi Delete  Find
Recompute Finances Invoice_\ i T Earrings ‘ E arnings Due Contractar };I
Mo to Date This Period thiz Period
Award CWE 12 0B/30/2006 08/31/2005 $4.711.524.00 $75.099.00 $75.099.00
= 13 08/01/2006 10/15/2005 $5,327.314.00 $516,290.00 $616.290.00
Award CLINs 14 101642006 1043142005 $6,038,025.00 $710,211.00 $710,211.00
Current CLINS 15 11/01/2006 111742005 $6,256,774.00 $218,749.00 $216.749.00
. 16 11/18/2006 11/30/2005 $6,533.417.00 $276.643.00 $276.643.00
Pay Activities 17 12/01 /2006 12/16/2005 $7,043,036.00 $509,619.00 $509,619.00
Progress Payments 18 12/17/2005 014 0/2007 $7,305,975.35 $342,939.35 $342,939.35

$1.167 32365
E.809.90 |54

Contract Modifications

-/ Invoice Received - Received Invoice Received
CWE Changes + Eng93 Completed - Completed Payment Due
Contingency Contractor Paid - Not Paid Date Paid
Current CWE

Payment Details |

Current Contract Payment overdue 13 days

The Progress Payments screen is used to review and /or add pay periods.

You begin the process by pushing the Add button at the top of the screen. If a payment already
exists, you can also Edit it from this location.

RMS will accommodate processing a payment and a refund on the same ENG Form 93.

NOTE: The ENG 93 does not exist in the Contractor module (QCS) until AFTER it is
processed in RMS and returned to the Contractor.

You DO NOT NEED to have an ENG 93 to process Pay Requests for the Contractor,
including CEFMS payments. What you should get from the Contractor is the
“PROMPT PAYMENT CERTIFICATE” and his payment request via the QCS export —
that is all that is needed.

The Contractor should be submitting his payment request based upon the agreed
upon amount or percentages that has taken place between the Contractor and
Government office personnel most familiar with the progress taken place.
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Prompt Payment / Pay Requests from QCS

In accordance FAR 52.232-5 — “Payments Under Fixed-Price Construction Contracts”, RMS
and QCS have been provided with screens to accommodate the information specified to be
furnished by the Prime Contractor relative to any Subcontractor used on the contract.

Key items to be provided on Subcontractors:

a. Listing of amount for work accomplished by each subcontractor.

b. Listing of the total amount of each subcontract. (1% Tier Only)

c. Listing of amount previously paid to each subcontractor (includes any deductions
against the subcontract, per the Prompt Payment Act (PPA).

L=
& i
Request Cloze
Activity Eamings Subcontractor E arnings | Additional E arnings Payment POCs

[~ Update Previous Subcontractar Payments

Total A " Prewvious Subcontractor A SU:JICDT“;C‘;D[ thi Subcontractor Earnings
Subcontractor Mame 5 Dha [noulnd Papments mF?un mllé ? "’: B Deducted by Cantractor
ubcontacte [Excluding D eductions] ayment tsumate [Total to Date]
[Excluding Deductions)
Accurate Concrete $621.830.00 $0.00 $0.00 §0.00
FP Erectors, LLC $0.00 $0.00 $0.00 $0.00
HIRE ELECTRIC $216.400.00 $0.00 $0.00 $0.00
JHEELLY $117.828.00 $0.00 $0.00 §0.00
-iix]
=) i
Request Close
Aetivity Eamings | Subcontiactor Eamings | Additional Eamings Payment POCs
Discount Term: rCetification by
. i . | hereby certify, to the best of my knowledge
er\s:nur\t Days: [ Discaunt Percent [ el
(1] The amounts requested are only for per-
Notice of Assignment—————— Motice of Defective Invoice——————— formance in accordance with the specificar
tiors, b . and condi i th tract;
IF Notice of Assignment has been filed. Mame, Title. phone number, and mailing [Izoln;aﬁ:‘!‘:t:& Si?;ﬂusgz;rs :ngo;?c
Fayment Mo, 21 Thu |D9j21 /2007 Invoici enter name of Assighee to whose payment address of person to be notified in event Hlists have besn made fiom previous pay-
is to be sent. of a defective invoice.

ments received under the contract, and timely

Mame:; Mame: payments wil be made from the proceeds...
I IHoberl Browne (3] This request for progress papments does
not include any amounts which the prime con-
H H Title: Title: tractor intents to withhold or ietain from a sub-
Screens are available to provide data [Fosen Sartectr o supole
. R . [51] Thiz certification iz not to be DDnIsIruEd as
for Assignments and Notification of phene s e, Sbeasper
H H Mamne:
Defective Invoice. e Addiess [Fac Masbens 7D
| [1254 west avenue T

|Upland, C& 32508 [viee President, Finances

The Prompt Payment Certification is
also included on the screen and a
report can also be generated within

Thu [09/2142007 I Invoice Date |09/23£2007

Payment No. 21 Requested Eamings Completed [~ Yes

QCS to submit with the Contractor's Payment Request.

You will undoubtedly encounter Contractors reluctant (or even refusing) to indicate the Contract
Amount of their Subcontractors. Reasons vary for Prime Contractors. Some Prime Contractors
are fearful the Government will determine WAY TOO MUCH overhead/profit is being taken and
will haunt them with deductive change orders. Other Prime Contractors may like to ‘live’ off the
Subcontractor money. You never have to argue with a Prime Contractor on this, simply point out
the FAR requirement and refuse to pay them anything until they comply. Prime Contractors
have been barred for Government work due to violations of the Prompt Payment Act (PPA).



11-4

Resident Management System

Prompt Payment Certification Report (Page 1)

Prompt Payment Certification And Supporting Data
For Contractor Payment Invoice

Page 1 of 13 pages

(1) Contract No.: (2) Location and Description of Work: (3) Estimate No.:
DACW27-01-C-0030 NA Olmsted, lllinois 42
Maintenance and Operating Bulkheads (4) Invoice Date:
10/26/2005

(5) Contractor Official (name and address) to w hom payment is

(6) Discount Terms:

to be sent:
Massman Construction Co. 0 Days
8901 State Line Road 0 Percent

Kansas City, MO 64114

(7) I Notice of Assignment has been filed, enter name of

Assignee to w hom payment is to be sent:

Robert Brow ne, Ow ner
909-234-5679

1254 West Avenue
Upland, CA 92506

(8) Name, Title, phone number, and mailing address of person to be notified in
event of a defective invoice:

(9) (10) (11) (12) (13) =
Subcontractor Name Total Amount Previous Subcontractor Subcontractor Subcontractor Earnings
Subcontracted Payments Amount Included in this Deducted by Contractor
(BExcluding Deductions) Payment Estimate (Total to Date)
(Excluding Deductions)
BART $43,000.00 $24,000.00 $4,000.00 $2,400.00
Bar-Tie $23,445.00 $0.00 $0.00 $0.00
COE $13,253.00 $0.00 $0.00 $0.00
DivCon, LLC $160,000.00 $0.00 $0.00 $0.00
DivCon, LLC $75,000.00 $0.00 $0.00 $0.00
EGPT $12,005.00 $1,200.00 $1,200.00 $120.00
MCC $15,000.00 $0.00 $0.00 $0.00
N & N Metro Plumbing $80,000.00 $0.00 $0.00 $0.00
N & N Metro Plumbing, Inc. $0.00 $0.00 $0.00 $0.00
PLAT $12,500.00 $0.00 $0.00 $0.00
Plateau Electrical Constructor $250,000.00 $125,000.00 $50,000.00 $12,500.00
STW $46,500.00 $0.00 $0.00 $0.00
THMS $33,000.00 $0.00 $0.00 $0.00
Thomas Industrial Coatings Inc $35,600.00 $0.00 $0.00 $0.00
Triangle Enterprises $340,000.00 $0.00 $0.00 $0.00

** A w ritten notice of any w ithholding shall be issued to a subcontractor (with a copy to the Contracting Officer) of any such notice issued by the Contractor,

specifying (1) the amount to be withheld, (2) the specific causes for the withholding under the terms of the subcontract, and (3) the remedial actions to be
taken by the subcontractor in order to receive payment of the amounts w ithheld. Attach copy of notification to pay estimate. Reference FAR 52.232-27(qg).

I herby certify, to the best of my know ledge and belief, that:

(1) The amounts requested are only for performance in accordance w ith the specifications, terms, and conditions of the contract;

(2) Payments to subcontractors and suppliers have been made from previous payments received under the contract, and timely payments will be
made from the proceeds of the payments covered by this certification, in accordance w ith subcontract agreements and the requirements of
Chapter 39 of Title 31, United States, Code; and

(3) This request for progress payments does not include any amounts w hich the prime contractor intends to w ithhold or retain from a subcontractor
or supplier in accordance w ith the terms and conditions of the subcontract.

(4) This certification is not to be construed as final acceptance of a subcontractor's performance.

Signature

John Mayberry, Superintendant

Typed Name and Title

Date
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Contractor’s Pay Request Worksheet

Each pay period a Contractor’'s Pay Request Worksheet (aka, Gig Sheet) can be printed from
the Reports menu. This worksheet shows the total amount for each activity, what has already
been paid and any outstanding items that might impede or impact the amount the Contractor
requested. This should be reviewed prior to making any final determination on the amount of
the pay request to be processed.

The Contractor’'s Pay Request Worksheet is accessed from the Reports menu.

-inix
=l
Cortract  Summary Office Library Cloge

Administration

Change Request Register

Finances Activity Surmrnary by CLIN

0A/QC todification - SF30

Submittals tiod Fouting Slip

Schedules Contractor's Pay BeguestWorksheet

Progress Payment ENG Form 33
Progress Payment History
Construction Working Estimate (CWE)
Contractor Claims

Change Requesty Modification Funding
Cancelled Changes

CLIM History

Erompt Payment Cerification

Activity Total Earnings

Activity Accrual
Projected Activity Monthly Placerment - Surmmary

Contract Closeout

The worksheet report will give you a detailed listing of all items that are outstanding and/or
delinquent on a given Activity. For example, if the Contractor is missing payrolls or insurance
the worksheet will list them.

The Contractor is also able to print out this worksheet from the Contractor's QCS Module prior
to requesting payment.

Sending Payment to CEFMS

With the Progress Payment completed, you can send it to CEFMS for signature and payment to
the Contractor. Push the Send to CEFMS button to begin.
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Progress Payment - Invoice No. 20 - Bonneville FGE & ¥B5 Modifications 5[
& &
Request ENG 33 Close
Invoice I Activity E arnings Additional Earnings Dbligations
Line / Obligation Amount Freviouz CEFMS Available for Obligation Payment Earnings this d
Item in CEFMS Earnings Acciuals Payment Status Period
»| 0001 $5.400,829.00 $8.478.200.00 $0.00 $322 629.00| COR Approval Reguired $£.809.90
nag2 $143,246.00 $75.099.00 $0.00 $74.147.00) Mo Eamings this period $0.00
-
Obligations this Period
Befundsfwithholding for Al Dbligations E arnings this Period
Variance L su00)
Line ltem 0002 MOD 10, 5TS REPAIRS
Previous Total Withheld % Withhaold this Period Refund thiz Period TatalWithheld To Date
Retained Percentage RNy W [T [T
Other Deductions [ ool ool sl ;
Liquidated Damages m
[¥ ENG 93 Completed for this Pay Period Send to CEFMS |

CEFMS Pay E stimate Upload _ O]

Do you want to upload pay estimate to CEFMS 7

f_ ez I x Cancel |

Database Login =] E3
Enter your uzer id and password to login to
The Send to the CEFMS Oracle Databasze
CEFMS |
button will Wzer 1D II'I cahfbf
present a screen to ask you if you want to
upload the pay estimate to CEFMS. If you Passward |
choose Yes, RMS will ask you for your User
Name and Password and log into CEFMS. The SOk | % cancal |

rest will be automatic and the payment will be
placed into CEFMS for approval.

The CEFMS payment upload now sends Pay Period from and thru dates from RMS to CEFMS.
(Instructions are also included in RMS to remove downloaded CEFMS information associated
with a payment if that payment is deleted from RMS. This allows the RMS user to back up to
previous payments and reprocess them as the current payment if needed, without having the
CEFMS payments add back in automatically. The CEFMS payments will, however, add back in
with the next CEFMS download.
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Reports for Payments

Reports may be accessed from the Contract Menu. Push the Reports button and select
Finances on the next screen. It is suggested that the various Reports available from the Report

Explorer be printed out and filed with the Contract files.

Reports for all Progress Payments can be found via the Report Explorer shown below.

RMS Contract Menu - [GZ000193] WA9127N-05-C-0025 NA Bonneville FGE & ¥B5 Modificatio

File Help

Home |

Administration| Finances QA0 | Submittals| Schedulesl Clogeout | Importa’Export|

=1ol ]

»
Owerview Hep(

Finances - Progress Payments

- & X Q,
CEFM: Finances Add Edt  Delete  Find
Becompute Finances Invoice_\ From Thiu E arnings [we Contractor -
Ma Thiz Period thiz Period

Award CWE 12| 06/20/2006 08/31/2006 $4.711.524.00 475.099.00 $75.099.00
= 1309/01/2006 10/15/2006 $5,227.814.00 $616.290.00 $616.290.00
Award CLINs 14 10/16/2006 1043142006 $6,038.025.00 $710.211.00 $710,211.00
Current CLINs 161101 /2008 11/17/2008 $6,256.774.00 $218.749.00 $218,749.00

. 16 11/18/2008 11/30/2008 $6.533.417.00 $27E.E42.00 $27E.642.00
Pay Activities 17124012006 12/16/2006 $7.043,036.00 $509.619.00 $509.619.00
Progress Payments 18 12172006 /102007 $7.385.975.35 $342.929.35 $342.929.35

Report Menu 1ol x|

Contractor C ) N N
C Ch =
Contract Che | ¢y Summary Office Library Cloge

Contract Mo: )
CWE Chang:

Contingency | Administration
Current CWE

Finances
Current Cont QA7 QC
— Submittals
Schedules

Contract Closeout

Change Fequest Register

Activity Surmmany by CLIM
Modification - SF30

hod Routing Slip

Contractor's Pay BequestWorksheet
Progress Payment ENG Form 33
Progress Payment History
Construction Working Estimate (CWE)
Contractor Claims

Change Requesty Modification Funding
Cancelled Changes

CLIM History

Erompt Payment Cerification

Activity Total Earnings

Activity Accrual
Projected Activity Monthly Placerment - Surmmary
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Chapter 12 - Contractor Quality Control -

Planning

What this Chapter presents:
Required Planning Activities:

Administrative:
« Prime Contractor Data

« Subcontractor Data

Quality Assurance / Quality Control:

. Features of Work

« 3 Phase Inspections
. Hazard Analysis

« QC Tests

« User Schools

« Transfer Property

. Installed Property

‘/_o

4

r—
"

kit
=
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This chapter addresses information on the planning activities required for Contractor Quality

Control and provides instructions for utilizing the Quality Control modules of the RMS
program.

Resident Management System

Overview

In contracts of $1,000,000 or more, detailed CQC should be applied and a properly edited
CEGS-01451 (01 45 04.00 10) should be included in the contract. Inclusion of detailed CQC in
construction contracts under $1,000,000 is discretionary. When construction services are
obtained through an international governmental agreement, CQC should not be used unless it is
specifically required by that agreement.

Quality Control Requirements
There are areas that must be addressed in the Planning of a contract before a Contractor can

adequately prepare his Daily Quality Control Report. This includes, among many other things,
what RMS refers to a QC Requirements.



12-3
Resident Management System

Prime Contractor Data

The Prime Contractor window is comprised of four (4) tab entry screens, located under
Administration from the RMS Contract Menu. Data is entered into each tab separately,
beginning with the Contractor Information tab.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FG” & ¥BS = I Dlll
File Help
Home Administration Finances Qa/L0 Submitt Schedules | Clozeout | Import/E xport | li 4
Overview  Reports

Administration - Prime Contractor

Contract Description Contractor Information I Conhactor &ddress I Management ok Days I Bond Co./5EB4 I
Contract Status Prime Contractor

E:::::: E::S Fesponsibility Code: F'F”M

Contract Documents DUNS Ho: IW

Contractor Shart Name: IFabriCation Products

Contractor Mame: IFabric:ation Products, Inc.

Correspondence
Request for Information MAICS Code: |23B22D

User Defined Entries

Office to receive payments

Payee Office [D |2 l

Payee Mame  FABRICATION PRODUCTS, IMNC.
Subcontractors Payee Address 42071 N.E. MINNEHAHA STREET

Prime Contractor

Contractor Insurance
Contractor Payrolls Contractor Representative to Review Contractor Evaluation [DD2626]

Labor Interviews Name Slim Pickens Ernail Ispickens@hughes. net

Responsibility Code —

This code should match the Contractor's scheduling package if one is being used. It must be
unique and cannot be assigned to any other subcontractor for this contract. The responsibility
code for the Prime Contractor is always PRIM and is automatically entered by RMS. If a
subcontractor is performing more that one type (feature) of work, enter the code for his most
‘significant’ work. An alpha/numeric identifier is almost always used within a commercial
scheduling package, such as Primavera, and can easily be imported into the RMS program. The
Corps of Engineer’s Standard Data Exchange Format (SDEF) specifies numeric identifiers only,
however, the RMS/QCS programs will accept either/or.

CEC (DUNS) No —

Enter the nine-digit (or thirteen-digit) Contractor CEC number (DUNS # or DUNS +4#), as it
appears on the Contractor’s proposal or contract award letter. A sample CEC number is “03-
8074381". (FAR 52.204-4, Contractor Establishment Code (CEC)). The CEC is a 9-digit code
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assigned to a Contractor that contracts with a Federal executive agency. The CEC system is a
contractor identification coding system that is currently the Dun and Bradstreet Data Universal
Numbering System (DUNS). The CEC system is distinct from the Federal Identification
Numbering (TIN) system. The Government will obtain a CEC for any awardee that does not
have or does not know its CEC. The CEC number should be found on the executed SF 1422, in
block 14. It is also used in Block 2 of the DD Form 2626, Performance Evaluation
(Construction), form in CCASS.

The Data Universal Number (DUNS) is a unique nine-character (or thirteen-
character) company identification number issued by Dun & Bradstreet. To
verify or locate a DUNS number for the construction firm in the Central
Contractor Registration (CCR) visit:

http://www.bpn.qgov/CCRINQ/scripts/search.asp

Contractor Short Name / Contractor Name —

Enter the Contractor's Company short name that will be used on many reports and screens in
RMS and QCS and enter the complete name that will be used for Correspondence, Payments,
etc.

NAICS Code —

Enter the Contractor's NAICS code. A sample NAICS code is “236220", for “Commercial and
Institutional Building Construction” (most of our Contractor will have this code).

The North American Industry Classification System (NAICS) has replaced the U.S.
Standard Industrial Classification (SIC) system. NAICS was developed jointly by the
U.S., Canada, and Mexico to provide new comparability in statistics about business
activity across North America. To locate your NAICS code for Construction, refer to
the following website: http://www.naics.com/naics23.htm

Office to receive payments —

This entry will be completed automatically from CEFMS, if CEFMS is used. (If the contractor is
in CEFMS more than one time, you will need to select which Payee Office to use.

Contractor Representative to Review Contractor Evaluation (DD2626)

Enter the name and email address of the Contractor representative that will be authorized to
review and comment electronically to the Contractor Evaluation (DD Form 2626) issued at the
end of the contract.


http://www.bpn.gov/CCRINQ/scripts/search.asp
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The remaining tabs, (Contractor Address, Management/Work Days, and Bond Co./SBA are self
explanatory and all applicable field should be completed.

Prime Contractor Data in District Library

If your District is using the Prime Contractors module in the District Library, you will be able
to import much of this information for your Prime Contractor.

You will need to ensure that Prime Contractors have first been entered in the District Library to
be able to copy the information from there. Once entered, the information will be easily added to
new contracts. You can also copy all contractors from the various offices directly into the District
Library.

Manually Add Contractor to District Library

When you select the Add button you can Manually Add a Prime Contractor. Enter the
appropriate information and click on the Close button to add the contractor.

Resident Management System o [ 4]
File Help
Home | Summary | Office | Local Library | Diztrict Library Syztem Library Ii = E
Owerview  FHeports Exit

District Library - USACE. Portland District - Prime Contractors

if_} [xhTl 4
Manually Add A Prime Contractor

District Policy

Prime Contractors

Standard Text ]
QA/QC Reporis 1228_1 5280 CP Construction, LLC
I o ime Contractor

Feature Types G058
B34l \ -
3 Phase Inspections SE0 Cloze

Specification Sections

Prime Contractor:
Submittal Types

Milestone Events DUMS Ho: |8345I3??22
Trades / Labor / Work Contractar Shaort Hame: ISparks
Construction 5 Curves Contractor Mame: ISDarks Electric, LLC

MAICS Code: |2B2322

Home Office Address:

Stieet Address: |3345 Lightning Lane

City: [ winlack County: |Lewis
State; IWﬁ Country: IUS-ﬁ-

Zip Code: |9853D
Home Phore: |3BD'354'5585 Home Fas: |380-354-589C{
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Copy Prime Contractors From Existing Contracts

When you first use this feature from the District Library, you can simply copy the data from
existing contracts into the library. A listing of existing contractors will appear and you select the
ones you wish to add to the library. Choosing the Close button will add the selected contractors

to the library.

Fil=  Help

Home | Summary | Office

District Library - USACE, Portland District - Prime Contractors

} . . (| s
District Policy Add Manually Add & Prime Conkrackor
Copy Prime © rs From E g Conkracts

Prime Contractors

| Local Library | District Library System Library

@

Ovwverview

=

Feports

=1ol ]

&

Exit

Submittal Types

20

[¥ 860956445

CP Construction, LLC

Milestone Events

Fabrication Froducts, Inc.
Trades /Labor/Work | i7 044324886 |Hickey Marine Enterprises, Inc.
Construction S Curves | ¥  B05397420 M acra-Z-Technology
¥ 160070538 Saybr Contractors, Inc.
File Help
Horme | Summary | Office | Local Library | Digtrict Library System Library Ii A
Owerview  FHeports

District Library - USACE. Portland District - Prime Contractors

DUNS Mo Contractor Mame | City ILI

Standard Text 044524386 Hickey tarine Enterprizes. Inc. W ancouver
QA/QC Reporis 122815280 CF Congtruction, LLC 0 akland

i i - =
Feature Tvpes Prime Contractor Library Lookup g x|

= 7 ~ =
3 Phase Inspections s
Select Al Clear &l Cloge
Specification Sections
DUMS Mo Contractor Marme City =

W ancouver
W ancouyer
Santa Ana
Tacoma

] o3

&l
Exit

3 Phase Inspections
Specification Sections
Submittal Types

Milestone Events

Trades { Labor / Work

Construction S Curves

860356445

Sparks Electric, LLC
Fabrication Products, nc.

Yancouver

. . & >
Lhstinct Folicy :
District Poli Add Edt Dt
Prime Contractors DUMS Mo 4\| Contractor Mame | City ILI
Standard Text (44524586 Hickey Marine Enterprises, Inc. Waneouver
122815280 CP Congtruction, LLC Oakland
QASQC Reports -
1E007 0538 Sapbr Contractors, Inc. Tacoma
Feature Types 605537420 M acro-Z-Technology Santa Ana

| KL
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Copy Prime Contractor Data From District Library

Adding a contractor to a new contract is easy when you already have them entered into the
District Library. When you click on the DUNS No: elipsis, you get a pop-up screen that lists all
contractors in the library. Choose your contractor and then select the OK button.

ol
Administration Finances| Q4400 | Submittals| Schedules| Clogeout | Importx’Export|

File Help

Huome

B =

Administration - Prime Contractor

I Management At ork Days I Bond Cao /SBA I

Contract Description Cantractor Infarmation | Contractor Address

Contract Status Prime Contractor

Contract Setup
ihili o PRI
Contract Plans Fesponzibility Code:

Contract Documents DUHNS Ho:

Cantractor Short M amme:

Select List of District Prime Contractors
Correspondence

User Defined Enti

Owerview  Reports

Search Characters I

DUNS Mo Contractor M ame

Prime Contractor

Subcontractors  {450615500 | CP Constiuction, LLC

Contractor Insurai | 350956445 Fabrication Products
Contractor Payrol 044824586 Hickey Marine Enterp
BO05ES7420 b acna-Z

Labor Interviews ;i35 | Sapbr Contractors

——

City

Winlock
Oakland
Yancouver
Y ancouver

Sarta dna
Tacoma

Calumn to Search By [DUNS Ma

FRecord 1 of B

Prime Contractor

( Copy Duns Only Clase

Copy DUNS and Contractor Information

DUNS Ho:

Contractor Short Name: |5

Contractor Mame: [0

MNAICS Code:

Home Dffice Address:

Sheet Address [k R AT R RS

cy: [T  Coury:
siae: [0 Courty: [T

Zip Code:

Haome Phane: |

XK Cancel |

You then decide to either copy just the
DUNS number, or all of the information on
the screen.

If you've chosen all of the data, your work
is streamlined and the Prime Contractor
information is completed.
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Prime Contractor Data is Copied to Contract

The information copied will spread across two screens (tabs) to complete the information on the
Prime Contractor.

RMS Contract Menu - [GZ000306] o [ 4]

File Help
Adminigtration Finances| QaLC | Submittals| Schedules| Clozeout | Importx’EHport|

Home

Administration - Prime Contractor

£ |

Overview  Reparts

Contract Descriptiun Contractor Information I Contractar Address I Managerment/work Days I Baond Co. ASBA I

Contract Status

Contract Setup
ibili W PRI
Contract Plans Fespongibility Code:

Contract Documents DUNS No: |93455??22 =
Cantractar Shart Narme: ISparks

Contractor Mame: ISparks Electric, LLC

Prime Contractor

Correspondence

User Defined Entries NAICS Code: |2B2322
- 1o x|

File Help

Prime Contract

Subcontractors Haome

Administration Finances| QA0 | Submittals| Schedulesl Clogeout | Importa’Export| E 4

Owerview  Feports

Contractor Insu

Administration - Prime Contractor

Contractor Pay
Labor Interview Contract Description Contractar Information Contractor Address | Management A ork Days I Bond Co./S5BA I

Contract Status

Government should send mail to: | (& . O
Contract Setup | % Contractor's Home Addiess ¢ Contractor's Site Address |

Contract Plans Home Office Address:
Stiest Address: [3345 Lightring Lane

City: IW Caounty: ILBWiS—
Correspondence Sl IWA iy IUSA

User Defined Entries Zip Code: ISBEBD

Haome Phane |3ED'354'5535 Horne Fas |350-354-5593

Site Office Address:
Street Address: I

Contract Documents

Prime Contractor

Subcontractors

City: I Country: I
Contractor Insurance

State: I
Contractor Payrolls County I
: Zip Code: I
Labor Interviews
Site Phone || Site Fax I—
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Subcontractor Data

The subcontractor entry is an essential part of the RMS program, for example: attaching a
subcontractor to each activity will link submittal items to the subcontractor. With the
subcontractor linked to activities, RMS knows who has related responsibilities, such as for
Preparatory and Initial Inspections.

A subcontractor list is necessary to document Labor Interviews. Without the subcontractor data,
daily Labor Hours cannot be posted in the Daily Quality Control Report.

Subcontractor deficiencies are noted on the Pay Estimate Worksheet.

Subcontract amount and particulars are required per the Prompt Payment Act.

NOTE: The Prime Contractor should ONLY enter amounts for their 1%
Tier Subcontractors. The should indicate that 2" tier subcontractor
as such and the amount of the subcontract will not be entered.
Otherwise, RMS will total the amount twice for reports, such as the
DD Form 2626. The amounts also appear on the Prompt Payment
Certificate. Prime Contractors most often do not have access to the
amount of any subcontracts beyond which they themselves initiate.

A listing of Subcontractors may be provided to the User at the conclusion of the contract for
Warranty contacts.
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Push the Add button to add a new Subcontractor, or the Edit button to edit information on an
existing Subcontractor.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥YBS Modil = Il:llll

File Help
Administration Finances| QA0 | Submittals| Schedulesl Clogeout | Importa’Export| E 4

Home
Owerview  Feports
Administration - Subcontractors
& x Q

Add Edit Delete Find

Contract Description
Contract Status

Contract Setu Contractor

Contract Plans

Contract Documents

Correspondence Clase
Request for Information

User Defined Entries Rezponsibility Code

Contractar I.&ccurate Concrete
Prime Contractor Trade Il:onc:rete Saw Cutting J
Subcontractors
Contractor Insurance Full Mame |.&ccurate Conciete
Contractor Payrolls
Address [PD Box 5798

Labor Interviews

IVancouver, it 9866

FOC IVem Balkowitsch Sr.
Fhone |260-694-6564 Fax |503-2856907

Amount Subcontracted I $621,830.00

V¥ ‘Contractor iz a Small Business
¥ Are Insurances required to be sent to the Govermment

¥ Are Paprolls required ta be sent to the Government
Contractor iz a Second Tier Sub

NOTE: ONLY enter amounts for 1% Tier Subcontractors. By checking the
box “Contractor is a Second Tier Sub”, the “Amount Subcontracted”
entry will be removed from this screen.
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QC Planning Data

The next area of Contract planning activities can be found on the Contract Menu, QA / QC, and
includes the Features of Work, 3 Phase Inspections, Hazard Analysis, and QC
Requirements as required by the contract.

Features of Work

In accordance with the terms of the contract, the Definable Features of Work are required to
be listed in the contractors’ Quality Control Plan. Using RMS to create that list is an easy way
for the Contractor to meet these requirements. However, even more importantly, Features of
Work are tied to the contractor’s pay activities providing both the Government and the
Contractor invaluable information and report capability.

Press the Add button to create each Feature of Work. Then, enter the data in the pop up
screen by using the lookup provided, or by typing directly into the cells. Close the window when
completed and repeat as needed. Features of Work can also be entered in QCS (and really
should be if your Contractor is using QCS).

Features of Work are general categories of construction work that are referenced in the
contract specifications. A feature can be thought of as a phase of work requiring a separate
Preparatory Inspection (typically, there is at least one for every technical specification section,
with many sections having multiple features).

Within RMS and/or QCS, Features of Work are tied to 3-phase inspection checks. As such,
Features of Work are an integral part to the power of the RMS Inspection Check sheets and
should be thought through quite carefully. Both the Government and Contractor are able to link
Features of Work to 3 Phase Inspection checks. (See the QCS User Manual for the QCS
process.)

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA& Bonneville FGE & ¥BS = I Ellﬁl
File Help

G x|

Overview  Reports

Home | Administration | Finances MQE Submittals| Schedules| Clozeout | Importx’Export|

QA/QC - Features of Work

& x Q

Add E dit Delete Find

OASQC Daily Beports
QAJQC Summary

Mumber of daye after Preparatony

IRezs af that Il should be scheduled

Features of Work CARPENTRY - FINISH z

3 Phase Inspections EARPENTRY - ROUGH 2

] CONCRETE - FORMWORK, 2

Hazard Analysis CONCRETE, CASTN-PLACE 1

QC Requirements COMCRETE, SIDEWALKS 1

. ELECTRICAL, INTERIOR - FINISH 2

Equipment Lhecks

Fouipm oot Chocks ELECTRICAL, INTERIOR - ROUGH 3

Dredqging Equipment ELECTRICAL, UNDERGROUND 2
Exposure Hours EXCAVATION 1

FIRE DETECTION & ALARM SYSTEMS 2

FIRE SPRINKLER SYSTEMANTERIOR 3

Required Verifications  |[HvAC SYSTEM 2

QA Tests LANDSCAPING 3

) PLUMEBING, INTERIOR - FINISH 2

Planned Interviews PLUMBING, INTERIOR - ROUGH 3

STRUCTURAL STEEL 2

KN
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3 Phase Inspections

The 3-Phase Inspections within the QCS program, and the Government RMS program, utilize
checks that are numbered, generally following the CSI specification format. The CSl-based
numbering system is used in such references as Sweets Catalogs, MEANS Estimating Books,
Military Specifications, and so forth. This is done in QCS and RMS to categorize various
comments and items where they can easily be remembered and found and to minimize
duplication of comments in various areas.

The linking of 3 Phase Inspection checks to the Features of Work is discussed extensively in the
separate QCS Manual and will not be repeated here. Once the links have been made, you will
see a screen similar to the following, which depicts the number of Checks linked for each of the
3 Phase Inspection periods.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥YBS = IDIlI
File Help
Home | Administration | Finances | QAQC Submittalz | Schedules | Closeout | Import/Export | E =)

Owerview  Feports

QAJQC - 3 Phase Inspections

QA/QC Daily Reports Q
Edit Find
OASQC Summary
Mumber of Mumber of Mumber of =
Features of Work Feature of Work Preparatory Checks|Initial Checks Eﬂ"eoctsup
- CARPENTRY - FINISH z
4 Phase Inspections CARPENTRY - AOLIGH 15 18 0
Hazard Analysis CONCRETE - FORMWORK 27 26 2
QC Requirements COMCRETE, CASTAN-PLACE &9 a7 ]
COMCRETE, SIDEWALKS &0 31 7
Equipment Checks ELECTRICAL, INTERIOR - FINISH 19 23 B
Dredging Equipment ELECTRICAL, INTERIOR - ROUGH 81 ;M 7
Exposure Hours ELECTRICAL, UNDERGROUND &7 x| 3
EXpOosuUre Hours EXCAVATION 13 14 3
FIRE DETECTIOM & ALARM SYSTEMS kE) 11 3
Required Verifications | FIRE SPRINKLER SYSTEM-INTERIOR g 5 ]
HYAL SYSTEM 3 20 5
QA Tests LAHDSCAPING 7 1 E
Planned Interviews PLUMBING, INTERIOR - FINISH 9 3 3
PLUMBING, INTERIOR - ROUGH 2z 12 2
STRUCTURAL STEEL 5 5 4
[~

Hazard Analysis

The Contractor should prepare a Hazard Analysis for each Feature of Work. This is
accomplished in the QCS program. After they are created in QCS, they will be available in RMS
for review, comments, acceptance or rejection.
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We need to realize that the AHA is really keyed around the activities required to accomplish a
certain feature of work and addresses any hazards, or potential hazards, that may be
associated with work anticipated to be required while doing the actual work.

The Contractor is able to create the AHA in the Contractor Library for each feature he would
add to the library. The library AHA’s will be available to add (copy) to any contract. Thus, the
Contractor, using QCS, will build the AHA on the Features of Work listed in the contractors’
CQC Plan and (hopefully) in the QCS program.

Many of the items in the AHA are identical, or very similar, from one FOW to another. Therefore,
the Contractor is able to COPY an AHA from one FOW to another. The idea is to simplify input.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & VBS Mo = IEIliI
File Help
Home | Administration | Finances | QAMLC Submittals | Schedulesz | Clozeout | Import/E xport | Ii =

OAJQC Daily Reports
OAJQC Summary

Features of Work

3 Phase Inspections
Hazard Analysis
OC Requirements

Equipment Check Hazard Analysis for Feature: EXCAVATION

o 7 B,
Add Wi [elete Copy

Exposure Hours

Owverview  Reports

QA/QC - Hazard Analysis

10| In Review

w

Edit
Feature of "work Plir:g:EEFétoefps Nﬁgl'?;é:f Status ILI
Concrete - Castln-Place 1} 0 Mot Received
Concrete - Sidewalks 1} 0 Mot Received
Electrical, Aerial 1} 0 Mot Received
Electrical, Interiar - Finish 1} 0 Mot Received
Elechical, Interior - Rough 0 0| Mot Received

=101

&

Hazard

G

Cloze

Required Verifica

QA Tests

Principal Steps / Potential Hazards Equipment / Inspections / Training

Planned Interview |[=-

E; Principal Step - Equipment E scavation

@ Potential Hazard - Underground /Overhead Utilties

f Potential Hazard - Stiuck By/dgainst Heavy Equipment
f Potential Hazard - Sharp Objects

@ Potential Hazard - High Moise Levels

f Paotertial Hazard - Slips, Trips, and Falls

f Patential Hazard - Handling Heawy Objects

@ Potential Hazard - High/Low Ambient Temperature
f Potential Hazard - Excavation 'wall Collapse

-2 Principal Step - M arual Excavation

f Potential Hazard - Strucks/Struck By
i@ Patertial Hazard - Overexertion

< View |

¥ | Hazard &nalpsis Completed

Government Remarks to Contractor

L« ¥
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Hazard Analysis Report (Sample)

Hazard Analysis - FEATURE: Excavation

24 Jun 2006

Bonnaville FGE & VBS Modifcations

Partian Resloent O
UE Ammy Corpa WE12TH-05-C-0025 N&
of Enginesrs
Principal Staps e 'mré;rm“wmmm Recommengad Controls

Excavation Wall Collapse

Excavaton Wal Collapse

1. Construct dversion dRches or dikes 1o prevent suface water Tom emiering excavation
Pravide gaod dralnage of area agjacent to excavatian

Store ewcavated materal at ieast 2 feet from e 202 of the excavaton; prevent excessive loading of he excavation
fase

4. Provide sufficlent stalrs, ladders, or ramps when workers enfer excavations over £ fest

£. Treat excavalions over £ feel deep 35 confned spaces

E. Compieie confined space permit eniry procesdure

7. Moniar atmasphare for fammablenos vapors, and axygen deficlency

E. Slope, bench, shore, or sheet excavations orker ertry Is reguired

5. ABSIQN @ compatent parson fo Nspect, decids 50il CIAsEMNCaToN and proper soping

0. Irspect excavations (when personned enlry ks requirad) dally, any tme cond@ons change
11. Provide at Ieas? twa means of ext for personnel warking In ewsavalions

)

Hanaling Heavy Cojecls

Handing Haavy Cbjects

1. CibEerve proper Iing tachnigues

2 Review proper Iming poshureiizchniques regulany at safety mestings

3. Omey sensibie IIfing limits (ED . MaxXImum per perscn manual Ining)

4. Use mechanical Ifing equipment (hand carts, Tucks) to mowe large, awkward loads
. Awcld camying heavy cbjects above shoulder leved

E. Warm up muscizs before engaging In manual linng

High Nolsa Levels

Hign Nolse Levels

1. Use hearing protection when expos: excessive nolse levels (greater than &5 dBM over an E-hour work pariod)
2. ABsE66 noise kevel with sound Ievel meter
3. Do not attampt varnal commaunieation i high noise backgrounds

Fight

Manu

Hazard Analysis

24 Jun 2006

Bonnsvllle FGE & VBS Modifications

nepecion of all emangency equipment (L., first
xlingulshers )

C. Review shie spaciic chemical hazards and MSDS

Portiand Resldent Cffice:
Ug Army Corps WE12TN-05-C0025 MA
of Enginears
= Equipment Inspaction Tralning
ol to be usad Requirsmenta Raquiramants
1. Excavator 1. Dally equipment inspectizrs as per Manufacturers raquirements | A Review AHA with ail taks parsonnel (Including all warkers)
2. Shovels 2. Excavalion inspection permi 5. Review operations/safaty manuals for all equipment ullized for
2, LELID2 (patential) 3. Conflned space permit |patential) Excavatian
Sips. | 4. Sound Levs! Keter (1o read dBA scake) 4.
e

Page3ofl
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QC Requirements

QC Requirements include four (4) separate items for control and tracking. Each of the items is

located under a separate Tab, as can be seen below.

e QC Tests
e User Schools
¢ Installed Property
e Transfer Property
L=
File Help
Home | Administration | Finances| Qa/LC Submittals| Schedules| Clozeout | Importx’Export| li =

Overview  Reports

QAQC - QC Requirements fRead Oriv}
] B
OASQC Daily Beports ) O\ * IAIIItems vl
Wiew Find Copw
0QAJ/QC Summary
0A/QC Summal 0OC Tests | Izer Schools Inztalled Property I Tranzfer Property I
Section QC Test Location Desciription =

Features of Work

3 Phase Inspections
Hazard Analysis

QC Requirements
Equipment Checks
Dredging Equipment
Exposure Hours

Exterior

Required Verifications
QA Tests

ity Test - main slab, each B-inc

. Descrinti
Planned Interviews escription

Section; 03307 Paragraph: 3.6

Dengity Test - main glab, each B-inches of lift

|M0dule Managed by: Bonnevile Sike

Quality Control Tests

Quality Control Tests are defined in the Contract and are based on engineering and
construction judgment as to the type and number of tests to be accomplished. After the award of
the contract, the Contractor will further define the method and quantity of tests based on the
material quantity and/or equipment options he has chosen to incorporate into the work. The
tests should also be addressed in the Contractor Quality Control Plan for the contract.

User Schools

User Schools represents the Training or Instructions the Contractor must provide the
Customer on equipment or systems provided and installed as part of the contract. As each
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session of the Training or Instruction is completed, it is reported as such within the Contractor’'s
Daily QCR.

Installed Property

Installed Property is those items of equipment that are incorporated into the design of a
facility. These are typically acknowledged as those pieces of equipment that may require
maintenance, have serial numbers and can be accounted for individually. It is the Designer that
specifies the equipment, based upon Design guidance provided by the Government Design or
Using Agency. These items are given the prefix “IP” by RMS and take the form of “ IP-####" for
numbering and tracking purposes. As the Installed Property arrives at the jobsite, it is
compared to approved Shop Drawings for conformance to the contract; the serial number and
other information is recorded and reported within the Contractor’s Daily QCR.

Transfer Property

Transfer Property is that property that “changes hands” during the construction process.
Examples would include Government Furnished Property (GFP) that the Contractor would
install or consume during the contract performance. It would also include spare parts and
supplies that are furnished by the contractor as part of the contract requirements. It could also
include equipment or materials that were deleted as part of a contract modification and that
were beneficial for the Government to retain rather than get some minimum token credit for the
deletion.

RMS Contract Menu - [PO008433] W912ER-04-D-0008& 0004 OHC Overhead Co = | Ellll
File Help
Home | Adminigtration | Finances| QaLC Submittalz | Schedules| Clozeout | Import/E #port | Ii =
Overview  Reparts

QAJQC - QC Requirements

_ P X Q
. b .
QA/QC Daily Repods &dd Edi Delete  Find Copy
QAJQC Summary
QA/QC Summal 0OC Tests | User Schools | Installed Froperty Transfer Property |
- Transfer - Total Units Fiemaining Linit -
Features of Work Szl Praperty Disrenpfnn Uit Transfered Uitz Price
1 Phase Inspections mos TPOOOD! | CLIN 0011 -EG YER 2,
4‘]—_ mos TRO0O0Z | CLIN 0005 - E-GLASS LAYEF  1,641.00 0.00 0.00 0.00
Harard Analysis 01ms TPOOO03 | CLIN 0002 - E-GLASS LAYEF  1.587.00 0.00 000 0.00
QC Requirements mos TP-O0004 | CLIN 0003 - E-GLASS LAYER  2,092.00 0.00 0.00 0.00
] mos TP-O0O05 | CLIN 0004 - E-GLASS LAYER  2.598.00 0.00 0.00 0.00
Equipment Checks mos TPOOO0E | CLIN 0012 - E-GLASS LAYEF 318800 0.00 0.00 0.00
Exposure Hours oois TP-O0007 | CLIN 0013 - E-GLASS LAYER  1,688.00 0.00 0.00 0.00
mos TP-O0008 | CLIN 0014 - E-GLASS LAYER  2.250.00 0.00 0.00 0.00
) o mos TP-O0O03 | CLIM 0015 - E-GLASS LAYER 65700 0.00 0.00 0.00
Required Verifications ||pg5 TPOOOI0 | CLIN 0006 - E-GLASS LAYEF  2675.00 0o 0.00 0.0
QA Tests mos TROODM1 | CLIN 0007 - E-GLASS LAYEF  1,999.00 0.00 0.00 0.00
mos TROOMMZ | CLIN 0008 - E-GLASS LAYEF  923.00 0.00 0.00 0.00 x|
Description Section: 01015 Paragraph: 4.3.9
CLIN 0011 - E-GLASS LAYER, BALLISTIC GRADE FRAGMENT PROTECTION LAYER. GOVERNMENT ]
FURNISHED MATERIAL [GFM]
NACONDA DFAC #3
4FT X 8FT, THICKNESS NOT GREATER THAN 5/8 INCH. WEIGHT IS 3 T0 6 PSF.
i
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Equipment Checks

All Contractor equipment that requires a mechanic’s inspection should be entered here — not

‘hand tools’.

The entries will then be available to report their use and standby time on the Contractor Daily

Quality Control Report (QCR).

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Modific = | Ellll
File Help
Home | Adminigtration | Finances | QaLC Submittalz | Schedules | Clozeout | Import/E #port | Ii =

Overview  Reparts

QAQC - Equipment Checks

Inspected
"""" LINKEELT RTC 86[ 10916 E5 TOW CRAME 11/01/2005
00000002 |HYD 360 [2EA)-41 WALL SaWS Y 11/410/2005

Features of Work

. & x qQ _

- AlE t -

QA/QC Daily Reports Add Edt  Delets  Find |20 Equipmer [

OAfQC Summary = 7 = —
qwl%men M aketodel Serial Mo Deseription Safe a3

3 Phase Inspections 00000003 |2 SPHY -ACCURE 2 2 SPEED HYD CORE DRILL Y 1141042005
i 00000
Hazard A_nal 518 ol .| Equipment Checks (=]
QC Requirements oo EI
Equipment Checks 0000a
Exposure Hours L Close
Exposure Hours
a00an
a00an ] .
E LD Seral Mo 10916
Required Verifications  ||00000 ST Enal o I
QA Tests 00000 pake and Model |LINKEELT RTC 8665
Planned Interviews Note LD'escription IEE TON CRAME
Initial Inspection |1 140142005 - Last Day On Site | =
Last Reinspection [05/21/2007 - Equipment In Safe Condition? ¥

Hours authonzed between inspections I 1240

Hours run since last inspection

Femaining hours authorized 1240

Hotes

& Edit | The lozal Linbelt Service Company iz maintaining and servicing thiz equipment, ;I

The autamatically come to the jobsite every Thursday, unlezs we call them

ealier.

[~
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Dredging Equipment

If you have a dredging contract, the dredging equipment data must be entered to be able to
complete a Daily Dredging Report in QCS.

You will add information for a bucket/pipeline dredge, or a hopper dredge. You make the
selection after you choose the Add button. You then choose to ad the Bucket/Pipeline Dredge
or a Hoppoer Dredge and enter the appropriate information.

RMS Contract Menu - [GZ000184] W9127N-05-C-0019 NA Coos Bay Mainten’ n_&_g

File Help

Home

QA4QC - Dredging Equipment

&

A

QA/QC Daily Reports
QA/QC Summary

Add Bucket/Pipeline Dradge
Add Hopper Dredge:

Administration | Financ:es| QAL Submittals| Scl ules| Clozeaut | |mp0rt.-"Exp0rt|

[ o

=lolx]

) =)

Owerviewn  Reports

I it Mame

Features of Work

3 Phase Inspections
Hazard Analysis

QC Requirements
Eguipment Checks
Dredging Equipment
Exposure Hours

Date of
Muobilization

Adding New Bucket/Pipeline Dredger

Date of
Demobilization

Bequired Verifications
QA Tests

Planned Interviews

— Bucket/Pipeline Information

Equipment Wame and Tppe;

[Bucket Aiw101

Size
Fipeline: Dipper/Bucket:
I I 20
Horzepower

i Mobilization D ates

Mabilized: |hn;uzxzuw |
Demohilized: I I

 Labar

Shifts Per Day: I 3 'I

Adding New Hopper Dredger

Purnp: Suction Pipe Jet: Cutter/Bucket: Daps Perweek: I 7 vI
! | | 50
x|
Gl
Close

i Mobilization D ates

— Hopper Infarmation

Equipment Mame and Type:

tobilized: |1D£D2J2DD? I
Demobilized: I I

Hopper CW101
Capacity
. Average VYolume &verage Unfiled | [~ Labor
Capacity: aof Bin W ater: Capacity:
180 2,500 2800

Shifts Per Day: I 3 'I
Daps Perweek: I 7 'I
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Exposure Hours

The Contractor will enter the employee work hours in QCS (Exposure Hours) and transmit that
information to RMS with each QCS-to-RMS export. After the hours are imported, the
Government needs to decide to Accept the hours as submitted, or return to the Contractor for
corrections — these selections are along the bottom of the screen.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Mod

File Help

Home |

QAJQC - Exposure Hours

Administration | Financesl Qa/L0 Submittals| Schedules| Clozeout | Importa"Export|

®

Overview

=10l |

=

Feports

Gaowvernment Remarks to Contractar:

eb]]
QASQC Daily Reports I:\
QAS/QC Summary
WMonth Exposure Hours | Exposure Hours | Exposure Hours Shatus -
otal To Date For the ‘Year Far the Manth
Features of Work Feb 0B 3.261 3,261 3,261 Gow't Accepted
i Mar 06 5,903 5903 2,642 Returned for comections
3 Phase Inspections Apr 05 E.72E E.725 823 Gow't Accepted
Hazard Analysis May 06 7EFT TEFT 951 | In Review by Gov't
QC Requirements jﬁln safety Exposus * Hours for May, 2006 x|
Equipment Checks Aug Bl =l
Exposure Hours Sep Exposure  Close
Oct
. o Mav Contractor Contractor Prime / Expozure Hours | Exposure Hours | Exposure Hours 4 |
Required Verifications || Dec Cods Full Name Subcontractor | Totalto Date For the Year For the Morith
QA Tests dan b FRIM Fabrication Products, Inc. Prime 256 256 I
Planned Interviews Feb 1 Accurate Concrete Subcontractor 2.634 2.634 23
e e ens :'"" B050 FF Erectors, LLC Subcontractor 1,344 1,344 33
M”' 2 HIRE ELECTRIC Subcantractar 512 512 12
e 3 JHKELLY Subsontractor 269 269 25
Jul 1
=
Totals: 951
Mame of person submitting record for contractor: [RGNGE ]

% In Rewview

i Houws Accepted

" Howrs not acocepted. Return to Contractor for comections.

The Safety and Health Requirements Manual, EM 385-1-1, at section 01 (Program
Management), Paragraph 01.D (Accident Reporting and Recording), sub-paragraph 01.D.05,
requires the Prime Contractor to provide a monthly record of all exposure and accident
experience of the Prime Contractor and all Subcontractors relative to the work. The information
is captured and will produce the required exposure report.
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Monthly Injuries/llinesses & Exposure Report

The exposure hours will be compiled and you are able to create the Monthly Injuries/Ilinesses
& Exposure Report for upward reporting

USACE PRIME CONTRACTOR US Army Corps of Engineers
iuri Month __May, 2006
Monthly Record of Work-Related Injuries/llinesses & Exposure pege 1o
in accordance with the provisions of EM 385-1-1, Section 01 Program Management, Paragraph 01.D Accident Reporting and Recording, [SASE Gommand USACE Porand Deter
sub-paragraphs 01.D.05, you (the Prime Contractor) shall provide a monthly record of all exposure and accident experience incidental
o the work (this includes exposure and accident experience of the Prime Contractor and its sub-contractor(s)). As a minimum, these ~[Contractor Name Fabrication Products, Inc.
records shall include exposure work hours and a record or occupational injuries and illneses that include the data elements listed below. [So ooy o WO127N-05.C.0025
Definitional criteria for each data element is found in 29 CFR Part 1904. If the maintenance of OSHA 300 Logs are required by OSHA,
most of this information can be obtained from those logs. If data on log provided below is revised after it is submitted to USACE, Project Title Bonneville FGE & VBS Modifications
[Contractor shall provide a revised report to the GDA. You must complete the USACE ENG Form 3394, Report of Accident Vancouv er, Washington 98661
[Report for all recordable accidents. If you're not sure whether a case is recordable, call your local Saf ety and Occupational Health City & State . g
office for help. USACE Office Portland Resident Office
5 Number of Days 5
2 Date Employ ee =] o
Contractor 8 began viork Days s &
£ =18 2
S Where the Away | Job Transfer | Other record-| OnJob [, 5 a8
8| Age event occured sl o () enliz=s Death | £rom | or restriction | able cases | transfer or v{ork ElB|o|8|5
4 - restriction 215 E|lo2|8
é 5 Date of Injury Work (days) al£|s| 2|2
Labor Classification | 2 | or onset of illness 2 =|3|2|5|3
£ & 2| £18|8|8|=2
a O Elv|x|la|lT|Z
No accidents reported
USACE PRIME CONTRACTOR US Army Corps of Engineers
iuri Month __May, 2006
Monthly Record of Work-Related Injuries/llinesses & Exposure ra 2077
— o | Exposure Hours Number of Cases Number of Days Number of Injuries / llinesses Rates
Days Away | Transfer or| _ Other Days Job Lost Time | Contractor | Contractor|
or
g SZEn || e Death | 4o Work | Restriction| Reportable | Away | Transfer| injuries | _SKiN | RESPItON | pigoyng | Hearing | All Other | £ ooy oncy |~ paRT Day
Trade Period | toDate | Cases Disorder | Conditions Loss |llinesses
Cases Cases Cases | from Work| Days Rate Rate Count
Fabrication Products, Inc P 0 256 o 0 0 0 0 0 0 0 0 o o 0 NIA NIA NIA
Primary Contractor
Accurate Concrete s 23| 2,607 0 0 0 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
Concrete Saw Cutting
FP Erectors, LLC s 38| 3120 0 0 0 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
HIRE ELECTRIC s 122 928 0 0 0 0 0 0 0 0 0 0 o 0 0.0 0.0 0.0
Month Electrical
Year To Date: | JH KELLY s 256 667 0 0 0 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
Totals 951 7,677 0 0 0 0 0 0 0 0 0 ) o 0
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Exchanging Data between RMS/QAS and QCS
Export from RMS Using SFTP Server

The procedures to exchange files with the Contractor has been significantly streamlined and
made easier to use. We will start by selecting the Import/Export (QCS) function from the main
contract menu and push the Export to QCS button at the bottom of the window. The procedure
for importing or exporting from QAS is the same as from RMS.

This is how the screen appears after you have exchanged data with QCS.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Mo = ||:||1|
File Help
Home | Administration | Finances | Q400 | Subrrittalz | Schedules | Clozeout | Import/E xpork E =

Owerview  Feports

ImportyExport - QCS

Last data imparted from ACS was exported from QCS on October 2, 2007 02:08 pm Import/E sport Datails |
Qacs Last export to QCS from this zite was created on dpril 8, 2008 02:37 pm
s ACS Sites |

Notes from the Contractor

=]
[

R
L

Submittal Register

Beal Property

P d Ch % Requiring G t Approval

NAS (SDEF)

Excel Mods List

Import from QCS Export to QCS
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If the Contract has yet to export (exchange) a file with RMS you will see the following screen. It
advises you when you exported a file to QCS and lets you know that all exports will include ALL
data (libraries, etc.) until the Master QCS site acknowledges and returns a file.

RMS Contract Menu - [GZ000119] W9127N-04-C-0003 NA Detroit/Big Chiff Rewind = |E||1|
File Help
Home | Administration | Finances | Q400 | Subrrittalz | Schedules | Clozeout | Import/E xpork E =
Owerview  Feports
ImportyExport - QCS
acs Mo GC5 exports have been imported into this contract Impart/E sport D etails |
e Mo QC5 exports have been created from this zite
ACS Sites |
QAS
Notes from the Contractor
B2 =
Submittal Register
Real Property [
Prop d Ch % Requiring G t Approval
NAS (SDEF)
Excel Mods List
Import from QCS | Export to QCS |

After you have imported a file from QCS the foregoing screen changes to advise you of the last
date of the QCS import.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS M = ||:||1|
File Help
Home | Administration | Finances | Q400 | Subrrittalz | Schedules | Clozeout | Import/E xpork E =

Owerview  Feports

ImportyExport - QCS

Last data imparted from ACS was exported from QCS on October 2, 2007 02:08 pm Import/E sport Datails |
Qacs Last export to QCS from this zite was created on dpril 8, 2008 02:37 pm

ACS Sites |

=]
[
(]

Notes from the Contractor

R
L

Submittal Register

Beal Property

)
L
O
-
n

p % Requirni t Approval

NAS (SDEF)

Excel Mods List

Import from QCS Export to QCS
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When the contractor installs the QCS program, a SITE ID is automatically assigned for the
Contractor. This ID must be conveyed to the Government to enable the transfer of files. Enter
the number here (i.e., JISG7TMJ2G):

_ (O] x|
QCS Site ID [Js67Mi25 1

CS sites for this contract

Export file to add this contract to Ma
The Master QCS Site can add additiona

% - E=port to file [RkS_PO00453F_GQCS.FXF]
L Do not email the zaved file
port Motes
e Edit |

rew Contracy

o 0K X Cancel |

You will then need to determine how you prefer to transfer the file to the contractor. Use the
Settings feature for this purpose.

=l

" Export to RMS Center SFTF repository for electronic download.

Thiz option iz recommended if the zender and receiver have an intermet connection, By
zelecting thiz option, you can electronically export files to the RS Center SFTP repositom.

* Export to file

Thiz option will zave vour exports as digk files. Y'ou can transfer the saved files between government
and contractor uzing your prefered method including C0, floppy disk, email attachment or USE drive.

File

[~ Automatically E-Mail Export File
Email Address: I

W« O I X Cancel |

The preferred way to transfer files is to make use of the RMS Center Secure File Transfer
Protocol (SFTP). The other method is to export a file that you would email or furnish on another
media to the contractor. In this example, use the SFTP method and push OK.
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The Government Representative will need to advise the Contractor of the Contract ID number
so he can select it from within QCS. This number is the number automatically assigned to a
project in RMS when it is first entered into RMS and cannot be changed. This example shows
the Contract ID as being P0004537.

=10l x|

Export file to add this cOgtract to Master QCS Site ID IJSG?MJ2G
The Master QCS Site can aMd additional QCS sites for this contract

) E=port to AMS Center SFTP rem&y for electronic download inta OCS
[y Gettings

QACS will require the Contract [0 [PO004537] ta find the file

Export Mates

<7 Edi | Set up new Contrach]

¢ oK X Cancel |

RMS will upload the file to the SFTP server and it will then be available for the Contractor to add
the contract to his QCS program.

RMS Secure File Transfer

File Upload Stats Transfemed: 52 KB of 949 KB
Buffer Size: 4 KB Time Left:  08:39 Average Speed: 1.7 KB/sec
Uploading RMS Export File
o 0K
File Upload Stats Transfemed: 949 KB of 949 KB
Buffer Size: 4 KB Time Left:  00:00 Average Speed: 1.3 KB/sec

Upload of Export File is Completed

-
ST Aot |

The contract is now placed on the RMS SFTP server and is available for the Contractor.
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Import from RMS/QAS to QCS Using SFTP Server

When the Contractor is ready to import the project into his QCS program, he must first be
advised of the Contract ID number (i.e., P0004537). The Contractor will then add the contract
to his program after importing your file from the SFTP site, as follows.

Adding New Contract x|

@ | \ from SFTP Uze this option if BMS/QCS has uploaded a file to the RMS center SFTF zerver for
fpart frarm d  adding a contract bo your site.

==l | t fram il Uze this option if you have received a file from RS ECS for adding a new contract
E?_L] mpart frorm Fie to your zite.

If BMS/0CS have naot uploaded or zent pou a file, pou must give them your GCS Site
1D and then request that they send pau an export

x Cancel |

@ Request Expart File

Enter the Contract ID here:

Add Contract -0l =|

@I Add Contract by downloadindgNrom RMS Center Repository

Enter a valid Contract |0 IF'DEII3453?

W OF X Cancel |

Push OK.
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QCS will complete the import and it will then appear on the Contract Menu of the program
(opening screen).

RMS Secure File Transfer

File Upload Stats Transferred: 949 KB of 949 KB

Buifer Size: 4 KB Time Left:  00:00 Average Speed: 1.3 KB/sec

Upload of Export File is Completed

ST Ahort |

If the Contractor does not use, or enters an incorrect Contract ID number, the following
message will appear:

QCS Warning: x|

f "-v. INVALID IMPORT: 13G7MISY is not a recognized Site for Contrack ID: PODOOOO4
L

Or, you may see:

eror x|

A file for Contract ID 'PO004599" was not found on the RMS Center SFTP repository. Either the contract
has not yet been uploaded to the SFTP Respository or the Contract ID is not valid. When the issue has
been corrected try this option again.
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Export from RMS/QAS by Exporting File

If, for some strange reason, you do not wish to utilize the SFTP method of transfer, you can
elect to prepare a file and transmit (email, floppy disk, CD, etc.) the file to the Contractor. The
method to do so is similar to the above. That is, you start from the Import/Export screen of
RMS/QAS and push the Export to QCS button. The following screen will appear.

. I ] 3
You must enter the QCS Site =
ID obtained from the Export file to add this contract to Master QCS Site ID |/5L7MISY

Contractor for his QCS The Master QCS Site can add additional QCS sites for this contract
program and enter it here. By Sot Expart o fle [RMS_PO0O0S16_GCS.RXF)
%l Do not email the saved fils
Export Motes
Zofdi Set up Mew Contract

o DK I XK Cancel |

Push the Settings button to set up Export to file method of transfer.

—irix

" Exportto RMS Center SFTP repository for electronic download.

This option iz recommended if the sender and receiver have an internet connection. By
selecting this option, you can electronically export files to the RMS Center SFTP repositary.

Export to file

Thiz option will zave pour exparts as disk files. You can transfer the saved files between government
and contractor uzsing your prefered method including CO. floppy digk. email attachment or USE drive.

Path
File To Export Ta: Ic:\temp\]

[~ Avutomatically E-Mail Export File
Email Address: I

W 0K X Cancel |

Check the radial button next to Export to file and use the Browse button to indicate where you
want RMS to store the created file (i.e., C:\temp\RMS_P0000816_QCS.RXF). Press OK (twice)
to begin the export.
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RMS will create the file and place it where you indicated.

Exporting data from RMS to QCS__.
I

E xporting Master Work Check records

~=1alx]

Y =

Owerview  Feports

Last data imparted from ACS was exported from QCS on October 2, 2007 02:08 pm Import/E sport Datails |

Qacs Last export to GCS from this zite was created on dpril 12, 2008 05:33 pm
ACS Sites |

QAS
po Notes from the Contractor
Submittal Register
Real Property [

Prop d Ch % Requiring G t Approval
NAS (SDEF)
Excel Mods List

Import from QCS Export to QCS

|c:'l,temp'l,RMS_GZDDDl93_QCS.R><F exported

N

The location of the file is then indicated at the bottom of the Import/Export screen (i.e.,
C:\temp\RMS_G2000193_QCS.RXF).
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Import from RMS into QCS by Exported File

The procedure for adding a contract via an Import file is very similar to using the SFTP server.
The first step is to push the Add button on the Contracts menu.

Quality

File Options Help

Home gfactor Library | Government Library | Ii =) &
Owerview  Reports Exit

Contracts” GULF REGION CENTRAL DISTRICT

Control System - Fred Lap* .p [ Site ID JSG7MISY ] o =] ]

WwITBLW
WATELMW

o X O\ IAII Contracts 'l
Add Edit Delete Find
Contract Cantract .
IDMo v Title ez e

04-C-0001 GRD HE Complex Camp Yictory, Irag
-04-C-0045 R ennovate Building 128 YICTORY BASE-SOUTH

RLaRl Adding Mew Contrack

@ Adding New Contract to QCS

@ | \ from SFTP Use this option if BMS /QCS has uploaded a file to the RMS center SFTP server for
fpart frarm adding a contract to vour site.

[==I . 1 Usethis optian if you have received a file from RMS/QCS for adding a new contract
|g-)|_"| |mpaort from File 1 . s s

@ RequestiExpor File I RMS/OCS have not uploaded or zent you a file, pou must give them pour QCS Site
——

1D and then request that they send pou an export

x Cancel |

/

Select Import from File. Use the Browse button to locate the desired file.

Add Contract

=10l x|

Add Contract from file

Select a valid file ta Impart from

o OK I X Cancel |
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Locate and highlight the file and then push Open followed by OK.

il B3
Lock in: IIE]Temp / ‘l = i Efl-
|7 215 Toshiba Drive
| Carole's camera
[EJPictures-Freds camera
RIMS_POO0O0004 QS RXF
RMS_PO0DO0S0_QCS. R
EI RMS_PO0OO331 _ s R
File: name: IHMS_F’DDDDB'I E_OCS.RxF j Open
Files of type: [RM5/0CS Export File | Cancel |
F
Add Contract i ] 5

@] Add Contract from file

Select a valid file to Impart from
[ TEMPARMS_POON0GT6_QOCS FixF I [=]

¢ Ok I X Cancel |

QCS will then import the file.

Importing RMS Export to QCS

a

Frocessing Master \Work Check recaords

|3214 records to process
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When the import is complete, the program will automatically open the contract to the
Contractor Library / QCS Site Description screen, as shown below. You will then need to add
the QCS Site Title, Primary Point of Contact Name and EITHER a telephone number or email
address.

Quality Control System - Home Office - Portland [ Site ID WCGW3RH] | o |EI|£|

File Options Help

Home Contractar Library Government Library Ii =) =
Overview  Reports Exit

Contractor Library - QCS Site Description

QCS Site Description

0CS Site ID: |8

Contractor Staff LS Site Title: [Home Office - Portland

Feature Types

7 Phase Inspections Frimary Point of Contact:
Mame: IFred Freeman
Hazard Analysis et |3502523593

E-Mail address: Ifreemansfunnyfarm@hughes.net

Alternate Point of Contact:

M ame: ISam Kareem

Phone: [350-262-3557

E-Mail Address: Isam.fleemansfunnyfarm@hughes.net

Request Export File for Adding Contract

As above, when you push the Add button on the main menu, select Request Export File if you
have not yet been provided one by the Government. The next screen will provide instructions on
getting the export. In either of the cases, you will need to have your site registered to be able to
import a contract.

Adding New Contract x|

@ Adding New Contract to QCS

@ | ¢ from SETE Usze this optiogg®ritS/QCS has uploaded & file to the AMS center SFTP server for
mpart fram adding a ract bo pour site,

== I ¢ from Fil Use thiz option if you have received a file from RS /CCS for adding a new contract
|§_ﬂ-}|_k] fpart fram Fie to pour site.

)

) 4
. It RS AQCS have not uploaded or sent you a file, pou must give them your GCS Site
H:l H&xmrt File ID and then request that they send you an export

X Cancel |
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Export Request

@ Request Export for adding contract

IT this 1s the first QCS site to add this contract

You need to request the Government assign your QCS Site ID [I5G7MJSY]
as the Master QCS site for this contract and export a contract file from RMS

IT this contract has been added to a Master QCS site

You need to request the Government Master QCS site add your site ID [JSG7MJSY]
to the list of QCS sites for this contract and export a contract file to you

o OK

Automated Import and Export

RMS can perform automated imports and exports for QCS. Users that use the SFTP repository
option will have exports automatically sent to the SFTP repository on a nightly basis.

In order for this function to operate, the “Export Settings” and “Import Settings” must indicate
that you are using the SFTP transfer method, as opposed to the “Export to File” option. Also, the
box entitled “Automatic Import / Export” must be checked.

This is beneficial to users
that are working on multiple
contracts, because RMS will
send exports for all contracts
that have the settings set to
use the SFTP repository.
This feature will do
automated imports from the
Contractors (QCS) if the
Contractor has manually sent
an export from QCS to the
RMS Center SFTP
repository. The
imports/exports will be done
during off hours. Users will
still have the option of doing
manual imports and exports

Export Settings

* Exportto RMS Center SFTP repository for electronic download.

This option is recommended if the sender and receiver have an intemet connection, By
selecting this option, you can electronically export files ta the RS Center SFTF repository.

WV L
E=part an RMS update for ACS ta the repository and impart a ACS
update from the repositony on a nightly basis until Final Payment.

" Export to file

This option will zave your exports as disk files. Y'ou can transfer the saved files between gavernment
and contractar wsing your prefered method including CD. floppy disk, email attachment or USE drive.

W OK I XK Cancel |

=10l x|

for individual contracts. RMS will filter this feature to those contracts that have identified a QCS
Site ID and have not yet received Final Payment on the contract.



12-33
Resident Management System

Adding QCS site within RMS

Push the QCS Sites button to view the listing of registered sites. In order to assign the various
Modules to other QCS sites, you must have the QCS site ID number. If needed, RMS can
change the QCS Master Site from one QCS site to another, etc.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Mod = I Dlll
Fil= Help
Hame | Administration | Finances | QA/0C | Submittals | Schedules | Closeou Import/E xport E 4
Overview  Reports

Import/Export - QCS

cs Last data imported from QLS was exported from QCS on October 2, 2007 02:08 pm Import/E sport Details
e Last expart to OCS from this site was created on April 12, 2008 05:33 pm ]
QLS Sites
QAS
MNotes from the Contractor
Submittal Register x|
Beal Froperty &l
Cloze
NAS (SDEF) Modules Aszigned To

A 7 i o QCS Magter Site: |MCGEW3RHI] Home Office - Portland
Excol Mod List Change 003 Masta Sie._| |

Home Caonespondence: I[WCGW'3F|HJ] Home Office - Portland

Site Conrespondance: I[WEGW'BF!HJ] Home Office - Partland
Fiequest for Information: I[WCG\-\-'?HHJ] Home Office - Portland
Contractor Insurance: I[S?XBWMH] Paproll Office
Contractor Payrall: |[9?><BWK4H] Faproll Office
Subcontractors: I[WEG\-\-"BF!HJ] Home Office - Portland
Fay Activities: I[WCGW'BHHJ] Home Office - Portland
Frogress Payments: |[WCGW3F|HJ] Home Office - Portland
Daily Reporte / OC Requirements / Equipment 4 Activity Schedule: I[WEGW'BF!HJ] Home Office - Portland
Features of ‘whark: I[WEG\-\-"BF!HJ] Home Office - Portland
3 - Phase Checks: I[WCGW'BHHJ] Home Office - Portland
Spec Sections £ Submittals £ Transmittals: |[WCGW3F|HJ] Home Office - Portland

[c:\tempiRMS _G2000193_GCs R
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CHAPTER 13 - Government Quality Assurance -
Planning

What this Chapter presents:

Quality Assurance and RMS

« Overview 2, é
. QA Staffing i%
[

« QA Tests

« Planned Labor Interviews

co

Overview

This chapter addresses information on Government Quality Assurance and provides

instructions for utilizing the Quality Assurance areas of the RMS program for planning
purposes.
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Contract Setup — Quality Assurance Tab

This is where you begin identifying, assigning and otherwise setting up the QA features for the
contract. The type of report to be used is selected (Civil, Military, Dredging, or other special that
is set up in the District Library), Personnel are identified (RMS will accommodate up to 3 shifts)
and you enter the weather data from tables or listings that are included within the contract
specifications.

Contract Setup/Quality Assurance Tab

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS = | Ellﬁl

File Help
Administration Finances| Qa/LC | Submittals| Schedules| Clozeout | Importx’Export| li =

Home
Overview  Reports
Administration - Contract Setup

Administration/Funding I Payment /M odific ations Quality Aszurance | Submittalz/Schedule

Contract Description

Contract Status Quality Assurance
o LviL | Froject Engireer [Naameh A Nomi
Contract Setu Ga Report Type I J Froject Engineer  |Maarnsd e

Send QA Report To INW’DCD-F‘ On Site COR IEric A Amdt I
Contract Plans

Contract Documents Mumber of B4 Shifts—— Shift Chief QA Rep Alternate OA Rep
1 Shit IBrian C WwWegner J IDavid . Bardy J
2 5hifts B [e scotchun =] [Charles N. Allen =
Comnespondence ' 3 5hifts H ICaroI_l,ln 5. Markos J IHeidi Motz J
Bequest for Information
User Defined Entries A fens th .
=l o el s Time ons due to ad per month bazed on: |—5 Day Work Wesk
% Ay type of weather conditions causing criical delays

Prime Contractor ~ Specific weather conditions causing critical delays g 5 ¢ Metric Units
Subcontractors Anticipated adverse weather days per month
Contractor Insurance Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec.

Contractor Payrolls |_1|_2|_4|_4|_4|_2|_D|_D|_D|_4|_4|_8

Labor Interviews
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QA Testing

The QA Tests option is located from the main Contract Menu at QC/QA, QA Tests. Tests are
entered that are to be performed by, or on behalf of, the Government. This information can be
obtained from either the contract specifications and/or the submittal register, but should be
coordinated with Contractor QC Plan for precise type and quantity of tests (i.e., we should be
doing at least 5% of the number of QC Tests performed by the Contractor).

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥B5 Modific
Fil=  Help

Home Administrati0n| Financ:es| QAQC Submittalz Schedules Closeo 4 Import/Export E =

=1ol ]

Owerview  Feports

<]

QAJQC - QA Tests

& x Q

GA/QC Daily Reports Add Edt  Delete  Find

OASQC Summary

Date -
Completed
Features of Work 03307 AT-00001  [Der at Colurir line 4 032142007
03307 AT-00002

Section Q4 Test Description

nmpressive strength test for Column 6 footing
3 Phase Inspections

Hazard Analysis
OC Requirements
Equipment Checks
Dredging Equipment —
Exposure Hours

Required Yerjfifations

QA Tests ﬂ
AT-00001 Awaiting Results by QA on 0972172007

Denzity Test on'west Slab at Column line 4 ﬂ

Planned Interviews

QA Test - AT-00001 x|

Cloze

section Iﬁ Perform By |ATL. Inc.
QA Test Window Paragraph

Description of QA Test

<7 Edit | Density Test onWest Slab at Column line 4

Activity Number |2002 I Gaterwell Modification
D ate Perfarmed IUEI.:"2'| J2007 I Status [Awaiting Fesults j
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Planned Labor Interviews

If selected in Contract Setup, Labor Standard Interviews, using SF 1445, are held with labor-
type workers by Government Representatives as a spot-check to verify that the contractors are
in compliance with the labor standard provisions of the contract.

Planned Labor Interview Window

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS Modi = | Dlll
File Help
Home Adminigtration Finances QaLC Submittalz Schedules Clozeout Import/E #port Ii
| | | | | | | Overview  Reparts
QAJ/QC - Planned Interviews
Cantractor Cantractor Teak Mumnber of Labor | &
QASQC Daily Bepors Code MHame Interviews Planned
QA/QC Summa PRIk Fabrication Products FRIM :
1 Accurate Concrete Concrete 5aw Cutting 5
2 HIRE ELECTRIC Electrical 2
Features of Work 3 JH KELLY Services/Manpower 2
__BDSD FP Erectors, LLC Services/Manpower 2

3 Phase Inspections

i - X
Hazard Analvsis QA Labor Interview ] 4

QC Requirements EI
Equipment Checks Close
Dredging Equipment
Exposure Hours Interview D ate:
. Sta

Required Verifications Employer: Il:ll:ﬂ A
QA Tests Employes: IGEDI’QE Strait
Planned Interviews

Address: I'I 324 Bullnde Road, Austin, Texaz 78704

Clazszification: IBUPEH -I0B J

I
Required Rate  § 21.000 hr

The actual Labor Interview Paid R ate $| 155,00 by
is part of the Daily QA

Report process.

Please review ER 1180-1- |
8, Contracts Labor

Difference Due $m

In Compliance

Relations, Chapter 7, which speaks to the interview process. It is very important that the
enforcement procedure and reporting be accomplished as required by regulations. This chapter
may be obtained at the following website address:

Contract Labor Relations - ER 1180-1-8



http://www.usace.army.mil/publications/eng-regs/er1180-1-8/c-7.pdf
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CHAPTER 14 - CQC — Daily Report

What this Chapter presents:

Quality Control Report and RMS E
« Overview o ,gl

. Daily QC Report l

Ve
-
.-\)

"

. Sample Daily QC Report Form

Overview C%)

This chapter addresses information on the Contractor Daily Quality Control Report and

provides general information for utilizing the Quality Control Report module of the RMS
program.
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Daily Quality Control Report

The Government and Contractor reports are accessed from the same location within RMS. The
dates shown reflect the QA/QC Report Dates, and you select the QC Report from the next
screen. This screen depicts a standard “Civil Report”. This contract has been set up to utilize
Dredge Reports and if you need to add a dredge report you will simply check the radial button
and view the 2" screen below.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE &), S5 M, = | Ellll
File Help
Home Adminigtration | Finances | QaLC Submittalz Schedules Import/E #port Ii =

Overview  Reparts

QAfQC - QAJQC Daily Reports
& X Q

Add E dit Delete Find

QASQC Daily Reports
OAfQC Summary

Civil Reports " Dredge Feports

Features of Work 09/21/2007 Friday
08/28/2007 Tuesday

3 Phase Inspections -
08/27/2007  Monday ‘weather Cauzed Mo Delay Completed Received

RO | s Contract Menu - [GZ000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS M

QC Requi File Help

Completed Fietuned for Rgrrections

~=1alx]

Equipmen
Equipmer Home | Administration | Finances | Q400 Subrrittalz | Schedules | Clozeout | Import/E xpork | E =
Dredging Nerview  Reparts

SOy QA/QC - QAJQC Daily Reports
. QASQC Daily Reports & X Q " Civil Reports (' Dredge Reparts
Bequired Add Edit Delete Find
OASQC Summary
QA Tests Repart ‘_I E quipment Wt I;I
Flanned I Dt HETE
Features of Work 10/02/2007 Tuesday Bucket Dredge Mo, 3 “wieather Cauzed Mo Delay

3 Phase Inspections 1040272007 Tuesday Hopper Dredge #2 “wheather Cauzed Mo Delfa.y
Bucket Dredge Mo, 3 “wheather Caused Mon-Critical Delay

Hazard Analysis 09 r Hopper Dredge #2
| QCRequirements
— | Equipment Checks
Dredging Equipment
Exposure Hours

Required Verifications
QA Tests

Planned Interviews

Ll

Report is not marked as completed.
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With this next window, push the QC REPORT button to access the “CIVIL” QC report. If the
Contractor is using the QCS program (as indicated during Contract Setup) this option will not
be available from within RMS, except you may VIEW a QCR submitted by the Contractor.

At the top of the screen is the REPORT NUMBER for this particular date (E.g., 184). This report
number coincides with the DAY construction commenced onsite. It is computed from the
Milestone identified as Construction Start Date. The date entered will result in the report being
QA/QC Report Number 1. Both the QA and the QC report use the same number for a particular
calendar day. Non-work days are included in the tabulation, therefore, the report numbers will
not always be sequential.

The contractor will complete each of the items shown on the left of the screen and can print out
or view the QC Report as needed. A HARD COPY (with QC Signature and Superintendent
initials) of the report should be supplied to the Government to be included in the Contract File.

Dredging QA Reports QC Rep~.cNumber 184 04/02/2006 -- Sunday |

& & =) =
M o0 iz QA Report OC Repart  Report Cloze
QC Report

Weather
Weather Mot Entered

QC Harratives
0written Today

CI¥IL QA Report Number 665  08/27,/2007 -- Monday - |EI|1|
Punch List ltems
0 of 0 Corected Taday A Report OC Report I~ Retumn to Conbractor for comechions 0 %Dm ac ﬁport CEE

QC Requirements
0 Completed Today

Prepfinitial Inspection:s| Yeather
O Prep, O lnitial Today ‘weather Caused Mo Delay

Activities Started/Finis | 0A Marratives
0 Started. 0 Finished Today 0w/fritten Today

Contractors on Site Punch List tems
0 Started, 0 Finished Today 1 lzzued; 0 of 2 Venfyd

LaborfEquipment Hour
0 Labor/0 Equipment Hours

Accident Reporting
0 Accidents Today

If QCS is being R
i Accident Reporting
Used, y.ou WI” have / 0 Accidents Today
the option of
returning the QC
Report to the [V 04 Report Completed
contractor for ™| Het Fieguied

O Held Taday

Read Only

needed corrections.
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Sample Quality Control Report Form

After all desired entries have been made, it is time to print the report and archive as a
permanent document for the contract. Press the QC Report button from this screen to generate

the report.
CI¥IL QC Report Number 666 08/28/2007 -- Tuesday \ —I— EI|1|
& ) Gl

M I e (& Report OC Report Close

QC Report

Weather
wieather Cauged Mo Delay

QC Marratives
1 Wwiritten Today

Punch List Items
2 of 5 Corected Today

QC Bequirements
0 Cornpleted Today

Prep/Initial Inspections
0 Prep, O Initial Today

Activities Started/Finished
0 Starked, O Finighed Today

Contractors on Site
0 Started, 0 Finished Today

Labor/Equipment Hours
100 Labor/E E quipment Hours

Accident Reporting
1 Accident Today

See a sample QC Report on the following two pages.
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Sample — Quality Control Report Form — Page 1 of 2

REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 482 Page 1 of 2
DAILY LOG OF CONSTRUCTION - MILITARY DATE
01 Apr 2002 - Monday
PROJECT CONTRACT NUMBER
Facility Modernization of DeCA DACA09-99-D-0020 0005
CONTRACTOR WEATHER
Straub Pacific, LLC Weather Not Entered

QC NARRATIVES

Did anything develop that may lead to a Change Order/Claim ?
The Government Inspector insists that we don't do any work onsite without an adequate number of Quality Control Representative
present. This is unreasonable.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory inspections were held today for the following 2 features:
CARPENTRY
ELECFINISH

Initial inspections were held today for the following 2 features:
DEMO
ELECFINISH

ACTIVITY START/FINISH

The following activity was started today:

Activity No Description

02924 Approve for Sodding
The following activity was finished today:

Activity No Description

0025A Add lights

QC REQUIREMENTS
The following 4 QC requirements were completed today:

Requirement No Type Description Results

CT-00002 QC Testing Perform load test per ANSIA17.1 Awaiting Results

IP-00001 Installed Property lonization smoke detectors, CP-101-J, addressable, plug-in Completed

TP-00001 Transfer Property Acoustical wall covering that will be installed by User at a later date (after Completed
customer move-in is completed.

US-00002 User Schooling Provide programming training (3-days, minimum) for addressable Fire Alarm Completed
Control Panel.

QA/QC PUNCH LIST (Describe QC Punch List items issued, Report QC and QA Punch List items corrected)
The following QC Punch List item was issued today:
ltem No Location Description
QC-00002 Roof Replace alll roofing insulation. Insulation was not properly protected and is all wet

due to the rain we had this morning.

The following 3 Punch List items were corrected today:

ltem No Location Description

QA-00019 Bldg. 950 Damper actuators, at the VAV's, shall not be installed such that they cover the
schematic.

QA-00028 Corridors Verfiy that the wiremold/cable tray covers can be removed for access to the data
cables at the corridors.

QA-00035 Attic All of the roof framing and bridging pieces, that have been removed for hvac

equipment installation, shall be replaced.
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Sample — Quality Control Report Form — Page 2 of 2

REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 482 Page 2 of 2
DAILY LOG OF CONSTRUCTION - MILITARY DATE
01 Apr 2002 - Monday
PROJECT CONTRACT NUMBER
Facility Modernization of DeCA DACA09-99-D-0020 0005

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

No contractors had their first or last day on site today

LABOR HOURS
The following labor hours were Reported today: Nummber of Hours
Employer Labor Classification Employees Worked
Straub Pacific CARPENTER 8.0 64.0
Total hours worked to date:  128.0 Total 8.0 64.0
EQUIPMENT HOURS
The following equipment hours were Reported today: Standby Operating
Equipment ID Description Hours Hours
00000001 Track Hoe 0.0 8.0
Total 0.0 8.0

Total operating hours to date: 14.0

ACCIDENT REPORTING  (Describe accidents)

The following accident was reported today:
Operator should have had seatbelt on when in the cab. This was just discussed at our Safety Meeting at 6:00 a.m.
today. What a dummy!

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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With this next window, check the Dredge Report radial button to access the QC Dredge report
options. This sample contract has been setup to use both the Bucket/Pipeline and the Hopper
Dredge. You will add these reports by choosing the Add button, selecting the Date of the report

and, finally, the Dredge Type you wish to report on.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & VBS P
File Help

»

Overview

oiE rnikiistr ation Ihances ubrnittals chedules ozeout ip
H Administrati Fi 0AMC Submittal S chedul Cl |

QAfQC - QASQC Daily Reports
&l

X Q

QASQC Daily Reports ¢ Civil Reports

{* Dredoe Reparts

=10l x|

=

Reports

05/11/2006 Thursday Hopper Dredge #2 “weather Not Entered

Features of Work

3 Phase Inspections
Hazard Analysis

Add Edit Delete Find
OASQC Summary -
Report o E quipment - -
Date Mame

QC Requirements
Equipment Checks
Dredging Equipment
Exposure Hours

Required Verifications
QA Tests

Planned Interviews

Report is not marked as completed.
/ & OK I X Cancel |

We will choose the Bucket Dredge to view first.

NOTE: For these Dredge Types to appear, you must have
created them in the District Library and selected them in
Contract Setup on the contract you are using them.
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The contractor will complete each of the items shown on the left of the screen and can print out
or view the QC Report (Form 4267) after the report is checked as being completed. You may
also COPY a report from a previous day and make any changes to it as necessary.

Report for Bucket Dredge No. 3 05/11/2006 -- Thursday

Dredge Report - Character of Report

Character of Report

Character of Beport

Maintenance Report

Weather / Work
‘wWieather Causzed Mo Delay

Distribution of Work
Tatal Time: 24 hours and O minutes.

Attendant Plants
Tatal Time: 0 hours and 0 minutes

QC Narratives
0'wiritten Today

% Iaintenance

Crew Size

B
E R

Copy Form 4267 Close

) Hew Wwiark: ) Enviranmerital

Dredge:

Reached Dredge:
Dizpozal Area Used:

Quantity Deposited:

Clay: m
Gravel: m

Hin

Location of Work

—— Character of Material

Channel Condition

Awerage Depth Before Dredaing: n Awerage Depth After Dredaing: n

River/Tide Stage

Hardpan: [ Sand: [IRDNL] sic [N Other. 1002
Mud: [ shel: [IR stone: [

Time I ax Time

First Tide: n m n m Gauge Location: _
Second Tide: m m m m Gauge D'atum: m
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Sample Bucket Dredge Report Form 4267 — Page 1 of 2

After all desired entries have been made, it is time to print the report and archive as a
permanent document for the contract. Press the Form 4267 button to generate the report.

PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 1 of 2
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W912ER-04-C-0013 CONTRACTOR VILLAGE Sructural Engineers LLC 440
CHARACTER OF [X| MAINTENANCE [ ] NEWWORK [ ] ENVIRONMENTAL DATE
REPORT 15 Mar 2005 - Tuesday
NAME AND TY PE SHIFTS PER DAY DAYS PER WEEK
DREDGE Bucket Dredge 3 7
SIZE HORSEPOWER NO. OF CREW MEMBERS
PIPELINE DIPPER OR DREDGE PUMP | SUCTION CUTTER OR DREDGE SHORE OTHER TOTAL
BUCKET PIPE JET BUCKET
6 12 50 20 10 0 0 0 0
LOCATION/CHANNEL OF WORK
REACH DREDGED; STATION TO STATION DISPOSAL AREA USED | QTY DEPOSITED |CUMULATIVE AND QTY
LOCATION OF GROSS (CY) DEPOSIT FOR DA (CY)
WORK
0 0
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0 0 0 0 0 0 0 0 100
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 0 |AFTER DREDGING 0
RIVER/TIDE MIN 0 ‘TIME 00:00 | MAX 0| TIME 00:00 | GAGE LOCATION
STAGE MIN 0 [Tive 00:00 | MAX 0| TIME 00:00 | GAGE DATUM 0
WEATHER TEMP (min / max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 0°C/5°C 16 16
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT QUANTITY EFFECTIVE WORKING TIME
(CHARGEABLE TO COST OF WORK) HR. MIN.
AVERAGE WIDTH FT 0| PUMPING OR DREDGING 24 0
OF CUT
O
TOTAL ADVANCE o PCT OF EFFECTIVE TIME 100 %
THIS PERIOD BOOSTER (IN LINE)
TOTAL ADVANCE 0
PREVIOUSLY FT NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE ET 0
TO DATE HANDLING PIPE LINES 0 0
FLOATING PIPE 0 | SHORE PIPE. 0 | SUBMERGED PIPE 0| HANDLING ANCHOR LINES 0 0
TOTAL LENGTH OF DISCHARGE PIPE FT 0| CLEARING PUMP AND PUMP LINES 0 0
CLEARING CUTTER OR SUCTION HEAD 0 0
WAITING FOR SCOWS 0 0
CUBIC YARDS REMOVED GROSS CREDITED TO AND FROM WHARF OR ANCHORAGE 0 0
AMOUNT DREDGED 0 0
THIS DATE CHANGING LOCATION OF PLANT ON JOB 0 0
AMOUNT PREVIOUSLY
REPORTED 0 0 | LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
TOTAL AMOUNT SHORE LINE AND SHORE WORK 0 0
DREDGED TO DATE 0 0
AMOUNT DREDGED PER WAITING FOR BOOSTER 0 0
PUMPING/CUTTING HR 0.00 0.9 | MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
OPERATING SUPPLIES WAITING FOR ATTENDANT PLANT 0 0
COMMODITY CONSUMED CREDITED PREPARATION AND MAKING UP TOW 0 0
ITEM UNIT QUANTITY QUANTITY TRANSFERRING PLANT BETWEEN WORKS 0 0
LAY TIME OFF SHIFT AND SATURDAY'S 0 0
FUEL BBL 0 0
SUNDAYS AND HOLIDAYS 0 0
FIRE DRILL 0 0
ELECTRICITY| KW 0 0
MOVING OUT OF WAY OF TRAFFIC 0 0
MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
LUBRICANTS GAL 0 0
TOTAL NON-EFFECTIVE TIME 0 0
PCT. OF NON-EFFECTIVE 0%
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME 24 0
03/01/2005 03/15/2005 (CHARGEABLE TO COST OF WORK)

RMS FORM 4267
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Sample Bucket Dredge Report Form 4267 — Page 2 of 2

TOTAL TIME IN PERIOD

PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPEL INE Page 2 of 2
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W912ER-04-C-0013 CONTRACTOR VILLAGE Sructural Engineers LLC 440
NAME AND TY PE DATE
DREDGE Bucket Dredge 15 Mar 2005 - Tuesday
ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)
ITEM NAME OR NUMBER H.P. | HOURS HR. MIN.
MAJOR REPAIRS 0 0
CESSATION 0 0
COLLISIONS 0 0
MISCELLANEOUS 0 0
TOTAL LOST TIME 0 0
PERCENTAGE OF TOTAL TIME 0%
24 0

QC NARRATIVE(S)

No QC Narratives were reported today

RMS FORM 4267
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Available Dredgers |

Next, we will view the Hopper Dredge Report:

Dredge Type Equipment Mame

Bucket/Pipeline Bucket Dredae

. apper Hopper Dredge

¢ ak. I x Cancel |

Report for Hopper Dredge #2 05/11/2006 -- Thursday ll

B & o

Copy Eorm 274, Close

Dredge Report - Character of Report

—— Character of Report

Character of Report & Maintenance 0 Mew Wk /

Maintenance Report
Weath Draft Crew Size

eai eri rai : -

Weather Mot Entered Dzl n Other: -

Location of Work

Work Performed
Total Loads: 0 Location Charnel:

Attendant Plants ez =i

Taotal Time: 0 hours and 0 minutes Dizpozal Area Used:

Distribution of Work Quanity Depositect: [T
Total Time: 24 hours and O minutes. Average Cut Width: n

Average Cut Length:

1
Average Dump Distance: n
(]

QC Narratives
0/fritten Today

Character of Material

Dengity of Materials; n Dengity

River/Tide Stage
Iir Tirne: I ax Tirne:

First Tide: m m m Gauge Location: _
Second Tide: m m m Gauge D atum: m

/
7/

As with the previous Dredge Report, when you report the entries as completed, you may
view/print the Report itself. Click on the Form 27A button to view the report. Also, you are able
to COPY a report from a previous day and make any necessary changes.

ater: n ‘wiater Temp:
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Sample Hopper Dredge Report Form 27A — Page 1 of 2

PAGE NO.
QUALITY CONTROL REPORT-HOPPER DREDGE Page 1 of 2
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W912ER-04-C-0013 CONTRACTOR VILLAGE Sructural Engineers LLC 440
CHARACTER OF DATE
REPORT MAINTENANCE  [] NEW WORK 15 Mar 2005 - Tuesday
HOPPER CAP: 150 cy AVG VOL OF BIN WATER: 10 CcY | AVG UNFILLED CAP 500 cy
DREDGE
NO. OF CREW DREDGE OTHER PLANT WORK SCHEDULE | SHIFTS PER DAY DAYS PER WEEK
MEMBERS
0 0 3 7
LOCATION CHANNEL REACH DREDGED; STA TO STA DISPOSAL AREA USE | QTY DEPOSITED | CUMULATIVE AND QTY
LOCSEION GROSS(CY) DEPOSIT FOR DA(CY)
WORK 0 0
AVG LENGTH OF CUT, 0 FT |AVG WIDTHOF CUT. 0 _FT AVG DIST TO DUMP. 0 _NM
CHARACTER OF DENSITY OF MATERIALS GMSILITER 0
MATERIAL DENSITY OF WATER 0 GMS/LITER@. 0°C
RIVER/TIDE MIN 0 |TIME 00:00 | MAX 0 |TIME 00:00 | GAGE LOCATION
STAGE MIN 0 | TIME 00:00 | MAX 0 [TIME 00:00 | GAGE DATUM 0
WEATHER CONDITION | WEATHER TEMP (min / max) VISIBILITY WIND
Weather Caused No Delay 0°C/0°C
DRAFT DISTRIBUTION OF TIME AND MILES RUN
FORWARD LIGHT LOADED AGITATING DREDGE & HAUL MILES RUN
(MIN) (MIN) (NAUT M)
0 0 EFFECTIVE W ORKING TIME:
AFT
0 o] PumpinG: 24:00 00:00 0.0
TURNING: 00:00 00:00 0.0
DRAGDEPTH  MAX Quin 0
TO DUMP: 00:00 00:00 0.0
INDICATORS LAST CHECKED ON ___12/30/1899
AVERAGE SPEED OF DREDGE DURING LOADING FTMIN DUMPING 00:00 00:00 0.0
0 " "
TocuT: 00:00 00:00 0.0
AVERAGE SPEED OF DREDGE DURING AGITATING FT/MIN
ol roracs: 24:00 00:00 0.0
GALLONS OF FUEL OIL CONSUMED GAL
o| NoN-EFFECTIVE WORKING TiME:
GALLONS OF WATER CONSUMED GAL TAKING ON FUEL AND SUPPLIES: 00:00 00:00 0.0
0
TO AND FROM WHARF OR X X
Aty 00:00 00:00 0.0
WORK PERFORMED
LOSS DUE TO NATURAL ELEMENTS: 00:00 00:00 0.0
DREDGING AND HAULING AGITATING 0SS DUE TO TRAFFIC AND 00:00 00:00 00
NO. OF LOADS | TOTAL CYS DISPOSAL AREA TOTAL CYS BRIDGES
MINOR OPERATING REPAIRS: 00:00 00:00 0.0
0 0 ol BETWEEN WORKS: 00:00 00:00 0.0
LAY TIME: 00:00 00:00 0.0
FIRE AND BOAT DRILLS: 00:00 00:00 0.0
ATTENDANT PLANT
MISCELLANEOUS: 00:00 00:00 0.0
ITEM NAME OR NUMBER H.P. |HOURS
TOTALS: 00:00 00:00 0.0
LOST TIME:
MAJOR REPAIRS AND | "
MAJOR REPA 00:00 00:00 0.0
CESSATION: 00:00 00:00 0.0
COLLISIONS: 00:00 00:00 0.0
TOTALS: 00:00 00:00 0.0
TOTAL TIMEMILES: 24:00 00:00 0.0

RMS FORM 27A
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Sample Hopper Dredge Report Form 27A — Page 2 of 2

PAGE NO.
QUALITY CONTROL REPORT-HOPPER DREDGE Page 2 of 2
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W912ER-04-C-0013 CONTRACTOR VILLAGE Sructural Engineers LLC 440

DREDGE

NAME AND TY PE
Hopper Dredge

DATE
15 Mar 2005 - Tuesday

QC NARRATIVE(S)

No QC Narratives were reported today

RMS FORM 27A
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Contractor QC Report Not Imported

If you have not yet imported the Contractors’ QC Report, and click on the QC Report option,
you will get this message:

CIVIL QA Report Number 690 09/21/2007 -- Friday 0] x|

G4 Report GC Repagrt @ @ |

04 Report OC Report Cloge

Weather
‘weather Mot Entered

QA MNarratives

0Wiitten Today EI
Punch List Items

Olssued: 0 of 2 Verified QC Report for 03/31/2006 has not been imported.
QA Tests

0 Completed Today

QA Final Follow-Ups
0of 11 Completed Today

Yerify QC Requirements
Mone Required

Labor Interviews
0O Held Today

Accident Reporting
0 Accidents Today

I~ Mot Required
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Contractor QC Report Imported — Opportunity to Return

If you have imported the Contractors’ QC Report and have identified items that need to be
corrected, you can click on the Return to Contractor for Corrections box and it will be
returned with your next RMS to QCS export.

CI¥IL QA Report Number 666 08/28,/2007 -- Tuesday - |EI|1|
04 Report GC Report ¥ Retumn to Conbractor for comechions: @ @ =
; : G4 Report OC Repat  Close
QA Report
Weather
Wweather Mot Ertered
QA Narratives : RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bom, ville FGE & ¥YB5 = IDIlI
0'wihitten Today Filz  Help
Punch List ltems Home Admiriztration | Finances | QA/QC Submittalz | SchedMg Closeaut | |mport/E zport | E 4
01lzzued: 0 of 2 Verified Owerview  Reports
0A Tests QAfQC - QAfQC Daily Reports
0 Completed Today ﬁ X Q
- ah(]
- QASQC Daily Reports - - ~ [redge Reports
QA Final Follow-Up: Add Edit Delete  Find
0af 11 Completed Today QA/QC Summary
. . Report 04 Report GC Report -
Yerify QC Requirem Date A teetlizn Statuz Status
Mone Required Features of Work 09/21/2007 Fiiday Weather Caused No Delay Mot Completed Not Received
Labor Interviews 3 Phase Inspections 7T w'eather Cauzed Mo Delay Completed Fietur'ueu:l for corections
08/27/2007 Monday ‘wieather Cauzed Mo Delay Completed Feceived
O Held Today .
) ) Hazard Analysis 02/19/2007 Maonday weather Cauzed Mo Delay Mot Completed Received
ACC|d_9nt Reportin QC Requirements 02/16/2007 Friday “wieather Cauzed Ma Delay Mot Completed Received
D Aceidents Today e . el 02/15/2007 Thursday “weather Cauzed Mo Delay Mot Completed Received
RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS = | Dlﬂ
Eile Help
[T Q& Repart Completed S = a
[~ Mot Required Home | Adrriniztration | Fihances | QALC Submittalz | Schedules | Clozeaut | Irmpart/E wpart | Overvion  Roparts

The QC Report
will then be
returned and
unchecked as
being complete
in the QCS
program on the
next export to
QCs.

QA/QC - QA/QC Daily Reports

QASQC Daily Reports & x Q *ivil Reports " Dredge Reports
Add E dit Delete Find
QASQC Summary
et e e |2
Features of Work Friday ‘wieathel Mo Delay ﬂ
3 Phase Inspections 08/28/2007 Tuesday ‘wieather Caused Mo Delay Mot Completed i |
R 08/27/2007 Monday ‘wieather Caused Mo Delay Mot Completed Fietumn for corrections —
Hazard Analysis 0219/2007  Monday ‘Wieather Cauzed Mo Delay Completed Received
QC Requirements 02/16/2007  Friday ‘weather Caused Mo Delap Cormpleted Received
Eguipment Checks 02A5/2007  Thureday ‘wieather Caugzed Mo Delay Completed Received
Juif 02/14/2007 Wednesday Weather Cauged Mo Delay Mot Completed Received

Dredging Equipment 02/13/2007 Tuesday ‘wieather Cauzed Mo Delay Completed Received
Exposure Hours 02/12/2007  Monday ‘wieather Caused Mo Delay Mot Completed Received b

02/08/2007  Thursday ‘wieather Caused Mo Delay Mot Completed Received

02/07/2007 ‘Wednesday ‘Weather Cauzed No Delay Mot Completed Received
Bequired VYerifications 02/06/2007  Tuessday ‘weather Caused Mo Delay Mot Completed Received
QA Tests 02/05/2007 Monday ‘wieather Caused Mo Delay Mot Completed Fieceived

02/03/2007  Saturday ‘wieather Caused Mo Delay Mot Completed Received
Planned Interviews 02/02/2007 Friday Weather Caused No Delay Mat Campleted Fieceived

02/01/2007  Thursday ‘Wieather Cauzed Mo Delay Mat Carpleted Received

01/31/2007 Wednesday Weather Cauged Mo Delay Mot Completed Received

0143042007 Tuesday ‘wigather Caused Mo Delay Mot Completed Received LI

Repott is nok marked as completed.
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CHAPTER 15 - Government QA Daily Report

What this Chapter presents:

=)

Quality Assurance and RMS

i;
Overview AR %

Daily QA Report
Sample Daily QA Report Form

Overview @%}

This chapter addresses information on the Government QA Report and provides general
information for utilizing the associated Quality Assurance modules of the RMS program.

Quiality Assurance is required on all construction contracts. The extent of assurance should be
commensurate with the value and complexity of the contracts involved and the requirements of
this regulation.

Elements of Quality Assurance

Daily QA Report
Government Staff

QA Tests

Required QA Verifications

3 Phase Inspection Checks
Planned Labor Interviews
Anticipated Adverse Weather
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Quality Assurance Requirements

These are areas that have to do with Planning that is required before the Government or the
Contractor can adequately prepare their respective Daily Reports. The Government, or the
Designer accomplishes some of the planning before the contract exists. This includes what
RMS refers to a QC Requirements as was discussed previously.

Although the government data is entered in the QA Report menu option and the contractor data
is entered in the QC Report menu option, much of the data is interdependent. For example, a
QC requirement such as a QC Test must be reported as completed in the QC Report option
before it can be verified in the QA Report, Verify QC Requirements option.

Creating a Daily QA REPORT

The QA Daily Report is generated in RMS to document the Quality Assurance progress of the
Government and to record, among other items, any conflicts, claims, or disagreements with the
Contractor. QA Reports can be either the Military or Civil format (or other special), depending on
how it was setup. RMS also includes Dredging Reports.

Keep in mind a simple thought: “The report should be a ‘record-of-fact’, not a ‘record of

your opinions™.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥YB5 = Il:llll
File Help
Home | Administration | Finances | QA0 Subrrittalz | Schedules | Clogeout | Import/E xpork | E 4

Owerview  Feports

aA/QC - QA/QC Daily Reports

QASQC Daily Reports ﬁ x Q i+ Civil Reports = Diredge Reparts
Add Edit Delete Find
OQAfQC Summary
= vore i
Features of Work 07 Friday wWeather Cauzed Mo Delay Mot Received
3 Phase Inspections 08/28/2007 Tuesday ‘wieather Cauzed Mo Delay Completed Hetumed for corections
08/27/2007 Monday ‘wieather Cauzed Mo Delay Completed Feceived
Hazard Analysis 02/19/2007 Monday  ‘“weather Caused No Dielay Complated Received
QC Reguirements 021642007 Friday wieather Cauzed Mo Delay Completed Received
R 02/15/2007  Thureday wieather Cauzed Mo Delay Completed Received
Equipment Checks 0241472007 Wednesday ‘weather Cauzed Mo Delay Mot Completed Received
Dredging Equipment 02/13/2007 Tuesday “weather Caused Mo Delay Mot Completed Received
Exposure Hours 0241272007 Monday wheather Caused Mo Delay Mot Completed Received —
' 02/08/2007 Thursday wheather Caused Mo Delay Mot Completed Received
02/07/2007 “Wednesday |Weather Cauzed Mo Delay Mot Completed Received
Required Verifications 02/06/2007 Tuesday ‘weather Caused Mo Delay Mot Completed Received
QA Tests 02/05/2007 Monday ‘weather Causzed Ma Delay Mot Completed Received
- 02/03/2007 Saturday ‘weather Caused Mo Delay Mot Completed Received
Planned Interviews 02/02/2007 Friday “weather Caused Mo Delay Mat Completed Received
02/01/2007 Thursday ‘weather Caused Mo Delay Mot Completed Received
01/31/2007 ‘Wednesday ‘“Weather Cauzed Mo Delay Mot Completed Received
0143072007 Tuesday ‘wieather Cauzed Mo Delay Mat Completed Received
01/29/2007 Monday ‘wieather Mot Entered Mat Completad Received ;I
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Civil or Military Format for QA Report

The only difference in the Civil and Military format is reflected on the Weather option of the QA
Report. All other elements are identical.

At the top of the screen is the REPORT NUMBER for this particular date (E.g., 492). This report
number coincides with the DAY construction commenced onsite. It is computed from the
Milestone identified as “Construction Start Date”. The date entered will result in the report being
QA/QC Report Number 1. Both the QA and the QC report use the same number for a particular
calendar day. Non-work days are included in the tabulation, therefore, the report numbers will
not always be sequential.

MILITARY QA Report Number 1,594 09/24/2007 -- Monday.

QA Report  OC Report

QA Report - Weather

Weather
“weather Caused No Delay

OA Narratives
0'%fritten Today

Punch List ltems
Olssued; 0 of O Verified

OA Tests
0 Completed Today

OA Final Follow-Ups
Mone Required

Yerify QC Requirements
Mone Required

Labor Interviews
0 Held Today

Accident Reporting
0 Accidents Today

I QA Report Completed
™ Mot Requied

=101x]

) &

04 Report QCReport  Close

INSPECTORS QUALITY ASSURANCE REPORT (QAR)

DAILY LOG OF CONSTRUCTION - MILITARY

Military format

QA Report Humber 1,594

09/24/2007 - Monday

twfeather

‘weather Caused No Delay

Temperature

Minimira 55 F
Maimum B F

24 Howr Precipitation

0.5 Inches

Surface Wind

[ me

o

QA Report - Weather

CIVIL QA Repork Number 690 09/21,/2007 — Friday

0A Report OC Report

Weather
Weather Caused Mo Delay

QA Narratives
O'written Today

Punch List ltems
Olssued; 0 of 2 Verified

QA Tests
0 Completed Today

QA Final Follow-Ups
00f 11 Completed Today

Verify QC Requirements

Mone Required

Labor Interviews
0 Held Todap

Accident Reporting
0 Accidents Today

™ 4 Report Complated
I~ Mot Requirsd

=101x|

g g =

04 Report OC Report  Ck

INSPECTORS QUALITY ASSURANCE REPORT [QAR)
DAILY LOG OF CONSTRUCTION - CIVIL

lose:

QA Report Number 690

09/21/2007 -- Friday

‘weather [weather Caused Mo Delay

e,

Temperature

Hinimum 55 °F

Maximum 78 F

24 Hour Precipitation

0.5 Inches

Ending |16:00

River Stage 6 Feet Time |01:30 Wind I 5 MPH

Portion of day Structural Borow

Suitale for Excavalion  Ewcavalon  Embankment Conciele  Stuclue

Operations 80 100 80 80 100

Humber of Supervisory  Offics Layout Inspection  Lahor

Government

Employees z z v 3 v

E“":bertwl Supervisory  Skilled Laborers Shifts 1=
ontractor's

Employees 3 i a [oe00 w [1500

Haz anything developed on the waork that might i

lead to a change order or finding of fact 7

Civil format

\\
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Punch List Items

You are able to Copy punchlist items from one location to another. This is especially beneficial
in contracts such as dormitories, offices, etc., where the same comment is applicable to various

locations.

G4 Report OC Report

Weather
‘wieather Cauged Mo Delay

QA Narratives
0'written Today

Punch List Items
3 lzzued; 0 of 2 Verified

QA Tests
1 Completed Today

QA Final Follow-Ups

CI¥IL QA Report Number 690 09/21/2007 -- Friday

QA Report - Punch List tems

0 of 11 Completed Today
Yeri

Mone Reguired

Labor Interviews
0 Held Today

Accident Reporting
0 &ccidents Today

[~ 0A Report Completed
I~ Mot Required

QC Requirements

=101x]

(& Report OC Report

& & =

Cloze

& X Q 2
Add E dit Delete Find Copy
Punch List Items |zsued by 4 | Werify Punch List [tems I
Date Item ; o -
lssued Mo 4\| Location | D ezcription I—I
09/21/2007 QA-00004 | Marth Pad Grade 4- rebar has been installed instead of the specified [
09, 07 |QA-00005 |(Foom 120 Structural; 1. The paint on the latch h of the lifting bea
09/21/2007  0A-00006  Room 120 Feplace incomectly installed mator P-3 with proper size anc
QA-00005 Not Cormrected
Structural; 3
The paint on the latch teeth of the lifting beam needs to be retouched.
2 2 stainless steel lock nut also needs to be installed on the thread of the latch am weldment, This qut
should also be coated with never seize.
& The field welded plates on the top of the lifting ears of the WBS screens need to be painted.

LT

QA Punch List Copy

Lacatian IN oith Pad J

=101 x|

+ Select from all 34 Punch List item:

 sorttonos. [N o+ [
 Copy B4 Punch List # 04- [0

o OK X Cancel |
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You are also able to Replace on location
with another location (change the name of
any location globally). This will assist in
having the Punch List sort correctly.

RMS5 - Replace Location

Replace Location

Fioom B

Search Characters

Location

_|Exteriar
tech Room
I3 Marth Pad
FH2
__|Roam 120
Foom B,
| [ Unit 174,

Replace Lu:nc:atiu:nnl

hd
x Cancel |

P

=181 x|

With Location IHDum 06

=

[Zon] o]

AN

4

X

Location Room & has been replaced with Room 06
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Sample Daily QA Report Form - Military

The Daily QA Report is accessed by pushing the QA Report button at the top of the screen.

REFORT HUMBER

INSPECTORS QUALITY ASSURANCE REPORT (QAR) 409 Page 1 of 1
DAILY LOG OF CONSTRUCTION - MILITARY DATE
(ER 4£15-1-302) 18 Jan 2002 - Friday
PROJECT CONTRACT NUMBER
Facility Modernization of DeCa DA CADI-99-D-0020 0005

CONTRACTOR WEATHER
Straub Pacific, LLC ‘Weather Caused No Delay
Temperature Min 45 °F Max 65 °F; 0.3 Inches Precipitation; 12 MPH Wind

QA HARRATIVE(S)

Comments Pertaining to Contractor's CQC Activities
“ery had job here.  Fred B. Freeman

QA FIHAL FOLLOW-UPS (Evaluation of Contractors' performance on activities reported finished)

Final follow-up inspections were held today on the following Activities:

Activity # Contractors' QC Performance
PO 2 Provide Service and Telephone Cutstanding @C
POO120 Revize Site Wister Line Above Average QC
POO13 Provide Mech Testing and Balan Unsatisfactory QC
PO014 Mizc. Changes Satisfactory QC
POO15 Acdd Moulding Satizfactory QC

QA PUHCH LIST (Describe QA Punch List tems issued, verify @A Punch List tems reported corrected by contractar)
The following @A Punch List iterns were issued today:

@A Punch List kem Location Dezcription Status
QA-00171 Cutstanding
QZ-00001 Marth Pad tdust remove all fill and recompact. Subcontractor did not use water

and it is too dry.

QA TESTIHG  (Include test description, and results)
The following QA test was performed today:

Qa8 Test # Description Results
AT-00009 “erify smoke detector sensitivity tests are accomplizhed. Awvaiting Results

LABOR INTERVIEWS

The g | were intervi d today:
Employer Employee/Classification Feduired Rate Paid Rate Dizputed
Dovavnhill Jerry Johnson F23.50 F20.00 $3.50
PLUMBER
Straub Pacific John Jacobs 1850 $19.00 Mone

LABORER, CARPEMTRY

ACCIDENT REPORTING  (Describe accident, cause and QA4 recommendations)
The following Accident occurred today:

The track hoe operator was warned yesterday, and the day befare that, that sestbels are required. He has refused to
wwear it

The Doctor reported that st lesst two days off wwork was reguired.

INSPECTOR'S SIGHATURE DATE SUPERMISOR'S INITIALS DATE

EHG FORM 2538-1, Aug 89 (Facsimile) The QCR will be attached to or filed with the QAR
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Sample Daily QA Report Form - Civil

The Daily QA Report is accessed by pushing the QA Report button at the top of the screen.
The bottom portion of the report would be the same layout as the Military Report on the previous

page.

This Torm together wi

X orm T,
ENG FORM 2538-2, May 94 (CviL) Aug 89 version, ENG Form 2538, Dec 87,

THE QCR WILL BE ATTACHED TO OR FILED
INSPECTORS QUALITY ASSURANCE REPORT (QAR) WITH THE QAR
DAILY LOG OF CONSTRUCTION - CIVIL EFORTNUNBER
(ER 1180-1-6) 439 Page 1 of 1
TO DATE
14 Mar 2005 - Monday
PROJECT CONTRACT NUMBER
CONTRACTOR VILLAGE,Camp Victory, Iraq W912ER-04-C-0013 NA
CONTRACTOR (Or hired Labor) WEATHER
Sructural Engineers LLC Weather Caused No Delay
PORTION OF SCHEDULED DAY SUITABLE FOR OPERATIONS TEMPERATURE
STRUCTURAL EXCA- | BORROW EXCA- EMBANKMENT CONCRETE STRUCTURE MINIMUM MAXIMUM
VATION VATION
100 % 100 %) 100 % 50 % 75 v 15°C 25°C
NO 24 HOUR PRECIPITATION
HAS ANY THING DEVELOPED ON THE WORK WHICH MIGHT X MM ENDING
LEAD TO A CHANGE ORDER OR FINDING OF FACT ? [ YES (Explain)
5.00 17:00 M
NUMBER OF GOVERNMENT EMPLOY EES RIVER STAGE
SUPERVISORY OFFICE LAYOUT INSPECTION TOTAL LABOR FEET TIME
2 1 1 5 9 0 2.0 2300 M
NUMBER OF CONTRACTOR'S EMPLOY EES NUMBER OF SHIFTS X 1 0o 2 s
SUPERVISORY SKILLED LABORERS TOTAL FROM TO FROM TO FROM TO
6 38 245 289 0600 m| 1800 M M M M M
Attach list of the following: (a) Major items of equipment either idle or working, and (b) Number and classification of contractor personnel onsite.
Note: If the contractor's Quality Control Report (QCR) contains the information it need not be repeated.
INSPECTOR'S SIGNATURE DATE SUPERVISOR'S INITIALS DATE

AU 92, IS equivalent to

Proponent: CEMP-Cl
hovyever, is obsolete. (Prop =l
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CHAPTER 16 - Contract Submittals and
Specsintact

What this Chapter presents:

. =)

« Overview N é
5O«
« Specsintact Submittal Program /{%

« Contract Setup

. Submittal Requirements

« Specification Sections

« Submittal Details & Register (ENG Form 4288)
. Transmittal Log (ENG Form 4025)

« Submittal Reviewers
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Overview @Q@

This chapter furnishes information on Submittals for our contracts and provides general
instructions for utilizing the associated Submittal related modules of the RMS program.

The Specsintact Specification Production System

The use of Specsintact (Specifications-Kept-Intact) in both Military and Civil contracts is
mandatory, as established within Engineering Regulation ER 1110-2-1201 and CEMP-EA
(1120) Memorandum of 14 April 1997, for all FY0O and future projects. This policy has been
incorporated into ER 1110-345-700, “Drawings, Design Analysis, and Specifications”.

Contract Setup

During an earlier Chapter of this Manual, we setup the submittal register(s) for our contract. This
was done using the Contract Setup screen shown below. RMS can have as many different
Submittal Registers as needed.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS = I Ellll

File Help
Adminigtration Finances| QaLC | Submittals| Schedules| Clozeout | Importx’EHport| Ii =

Home
Overview  Reparts
Administration - Contract Setup

Administration/Funding I Payment/Modifizations I Quality Assurance Submittalz/Schedule

Contract Description
Contract Status Submittals Tiadd | K Delete |

Contract Setu ¥ | ill there be more thar one Submittal Fegister 7 D4 Title =
Contract Plans [V Compute Submittal Meed Dates bazed on Activity Schedule. P01 | Main Register
- 02 [Ausiliary Power Plant

Contract Documents

Government Review Period GAI 30 Days FIUI 10 Days

Contractor Resubmittal Period I 0 Drayps

Comrespondence
Request for Information Default Mumber of Copies G I 5 Copies  FIO I 3 Copies j
Hequest or Informaton
User Defined Entries Defaul G_ovemment Maameh &, Momie J Default Beview IF'ortIand Resident Office
Fieviewer Office
Prime Contractor Cortractor to send submittals b & The above Default Feview Office anly
Subcontractors " The Dffice assigned ta review the submittal
Contractor Insurance = Bath the Default Qffice and the Dffice assigned to reviews the submittal
Contractor Payrolls Activity Schedule

T Manually enter Scheduled Start/Finish D ates

Labor Interviews - .
i+ Impart Early and Late Start/Finish Dates from Contractar's Metwork Analysiz System [MAS)
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SUBMITTAL REQUIREMENTS

Submittal requirements can, and should be, imported from the Specsintact system. The
Import/Export feature is shown from the main Contract Menu / Import/Export by highlighting
Submittal Register. However, for you remaining neophytes that continue to insist on using an
Excel Spreadsheet for submittal registers, RMS has the capability to import such antiquated and
unofficial data format. If you have multiple submittal registers, be sure to select the correct
“Import To” register.

RMS Contract Menu - [G2000193] WA127N-05-C-0025 NA Bonneville FGE & ¥B: = I Dlll
Fil= Help
Hame | Administration | Finances | QA/0C | Submittals | Schedules | Closeout | Import/E xport E 4

Overview  Reports

Importf/Export - Submittal Register

Qcs Import Submittal Register
QAS - Submittal Sections

- Submittal Itern Numbers
P2 - Submittal Descriptions

- Section Paragraphs

i i .
Submittal Register — Subnittal Types

Real Property -Gaor FIO
NAS (SDEF) Import From (* Specsintact

= Excel Template
Excel Mods List

Import To IEI‘I tain Register j

{* Ovemwrte existing submittals
{~ Merge with existing submittals

Import Submittal Register |

If you have made the Specsintact/Excel Template import, you are finished with the setup!!

However, you can still make manual entries if required.

= TTLE a0 LOCETION Sonnevile FGE & VES Modficaions Sorrevile Lock & Cam O4TE 27 Sep 2007
SUBMITTAL REGISTER (ER 415-1-10} |
| COWTRECTON  Faoricabion Froducls, Inc. | CORTHACT HUNBER WE2TNAIS-C-00IS NA
CLASSR B COMTRACTOR EOMTRALTEOR CHERVERMMENT
TRANE- EPEL ICATION e BCHECRILE DATES ACTION ACTION
ACTAITY ITER DESCRIPTION OF
& MITTAL He, PARASRAPH bt TYPE CF SUBWTTAL P EUBMT  rrmoye. [waTeRal ERPE oy
ko b o, LFFICE | RAME KEEDED | MEELED |HEEDED |CODE | MECEWED [CODE |RETURMED
#OR By BY b BATE BATE
SECTION - 525 Safaty and Occupational Haalth Requirament
1 4 01535 135 Actizant Freveniicn Slan (AFF] ETATEMENTS s s | 2o | 5 |xsodms
1 2 ME351.35 AcCinily Hazatd Ansiyss ETATEMENTS [=5) A 21 Ok 05 E 25 Dot 5
3 3 535135 Crane Crifcal LI Plian ETATEMENTS GA A 3MO0dis | F 11 Mow 05
£ M5 136 Accdent Repart REPORTE FID
5 M5 136 Maorihly Expasure Reports REPORTE FID
- nazaca e [ — [
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Specification Sections

If you are using the Import feature from Specsintact, this selection is not absolutely required to
be used. However, this area is used if you need to change or modify a title of a specification
section, or if you need to manually enter a section that is not otherwise included.

Your revisions to this area will affect the current contract only and will not alter the specification
sections listed in the District Library. The nice feature of this area of the program is that you
can have submittal section numbers and titles that do not agree, and do not conflict with those
in the library. That is, a section in the library could have the same number as a section in the
contract, but a totally different title assigned to it.

RMS (District Library) includes the older format of MasterFormat 1995 and also includes the
MasterFormat 2004. The older version basically included 16 Specification Divisions and the
new format includes 50+ Divisions. When downloaded from SpecsinTact you will download all
of the fourteen characters available. With this format we are able to link the submittal items to
various other data, such as QC Test or QA Tests.

o
File Help
Hame | Summary | Office | Local Library | Digtrict Library System Library % = E
Owerview  Feports Exit

District Library - USACE, Portland District - Specification Sections

fabf]
District Poli & - x Q
Add Edit Delete Find
Prime Contractors MasterFormat 1935 Masterk armat 20104 i
Standard Text Section Section Mame ﬂ
QA/QC Reports 000000 Procurement and Contracting Bequirements
E T oot o Project Title Page
Feature Tvpes a0 a1 05 Cettifications Pane

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥BS = | Ellll
File Help

3 Phase Insg

Specificatiol Ii =
i Home Administration Finances QA/0C Submittalz Schedules Clogeout Import/E xpart
Submittal Ty | | | | | | P a | Overview  Feports

e =l submittals - Specification Sections

r ®m X Q

Trades /lat| gpocification Sections ey = b o
Construction Submittal Register Section A Section Title =
0001 20 hedules
Transmittal Log 013213 Scheduling of ‘Work,
01525 Safety and Occupational Health Regquirement
Transmittals in Review ||93307 Concrete For Minor Structures
03600 Concrete Remaval
] 03730 Resin Spstems for Concrete Repair and Bonding
Submittal Reviewers 05055 Metahwark, Fab, Mach 'wark, Mizc Provision
- 03900 Painting. General
15050 Compressed Air System
15200 Pipelines, Liquid Process Piping e
1B050 Electrical \Work & E quipment
16120 Inzulated Wire and Cable
16768 Fiber Optic Data Transmizsion Syztem
[
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Submittal Details and Requirements

Notice the distinct sections of this screen:

Identification section
Classification section (modified now to address Design-Build Contracting)
Drawing and Submittal Type references
Submittal Schedule section
Primary/Secondary Reviewer sections
Activity link and Time periods section on the Submittal Schedule section.

Submittal Requirements Window

x
&l
Close
Section Mo, |U1 525 Section Title ISafet}l and Decupational Health B equirsment
Iterm Mo, I 1 ; I o Item D escription Iﬂccident Prevention Flan [4FF) Paragraph |1 28
i Classification X P—
= FIO - For Information Only Drawing ULl RS
{+ GA - Goverment Approval IE-2 I1 3 J ISTATEMENTS

DA - Designer of Becord Approval

(" CR - Govermment Conformance Review of Design

—Primary Reviewe:

—Submittal 5 chedule

—Required For Activity

f1001 | |Mob/Demab

I‘I 1/01/20054

(% Remove

Name |Eric A Amdt ]
Office IF‘ortIand District Eng/Const
—Secondary Reviewer
Q Select Reviewsrs -

Submittal need dates bazed on Activity Start Date.
M atenal Delivery

Lag/Lead + I 15 Days

Procurement Period I 21 paps

Material Meeded by

Government

W Daps

Review Period Submit Needed by

Approval Meeded by IUQ.-’2B.”2EIE|5

I‘I 01772005

IDBHE?QDDE

|submittal Detail

After all submittal items are entered, a Submittal Register (ENG Form 4288) can be generated

as shown on the next page.
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Sample Submittal Register Form (ENG Form 4288)

Features — Submittals/Transmittals

‘ TITLEAND LOCATION  Bonneville FGE & VBS Modifications, Bonneville Lock & Dam DATE 24 Jun 2006
SUBMITTAL REGISTER (ER 415-1-10)
‘ CONTRACTOR  Fabrication Products Inc. CONTRACT NUMBER W9127N-05-C-0025 NA
CLASSI- REVIEWER CONTRACTOR CONTRACTOR GOVERNMENT
TRANS- SPEC FICATION SCHEDULE DATES ACTION ACTION
ACTVITY W& DESCRIPTION OF
No. MITTAL | o, PARAGRAPH SUBMITTAL TFEEPETEIIES FiO SUBMIT |APPROVAL | MATERIAL CORPS CORPS
No. No. GA, DA OFFICE / NAME NEEDED NEEDED NEEDED |CODE | RECEIVED |CODE [RETURNED
or CR BY BY BY DATE DATE
SECTION - 01525 Safety and Occupational Health Requirement
1 1 01525 1.3.5 Accident Prev ention Plan (APP) GA |RO | Arndt, Eric A. A | 210ct05 | B |250ct05
1 2 01525 1.3.5 Activity Hazard Analysis GA |RO | Arndt, Eric A. A | 210ct05 | B |250ct05
3 3 01525 1.3.5 Crane Critical Lift Plan GA |RO |Arndt, Eric A. A | 310ct05 | F |11 Nov 05
4 01525 1.3.6 Accident Report FIO  |RO |Amdt, Eric A.
5 01525 1.3.6 Monthly Exposure Reports FIO |RO |Bechtel, Gary L
6 01525 1.3.6 Regulatory Citations and Violations FIO  |RO |Arndt, Eric A
1002 4 7 01525 1.3.6 Crane Reports FIO  |RO |Amdt, Eric A. 21Sep 05/010ct 0501 Oct05| A | 310ct05 | F |10 Feb 06
1002 8 01525 1.3.6 Confined Space Entry Permit FIO |RO |Bechtel, Gary L |21 Sep 05|01 Oct 05 |01 Oct 05
1002 9 01525 1.3.7 Certificate of Compliance CERTIFICATES GA  |RO |Bechtel, Gary L |01 Sep 05|01 Oct 05 |01 Oct 05
1002 5 9.1 01525 1.3.7 CRANE OPERATOR CERTIFICATION CERTIFICATES FIO |RO |Arndt, Eric A 21Sep 05/01 0ct 0501 Oct05| A | 310ct05 | F |19 Dec 05
1002 5 9.2 01525 1.3.7 CRANE OPERATOR CERTIFICATION CERTIFICATES FIO |RO |Amdt, Eric A 21 Sep 05|01 Oct 0501 Oct05| A | 310ct05 | F |19 Dec 05
1002 5 9.3 01525 1.3.7 OSHA 30 TRAINING CERTIFICATION CERTIFICATES FIO |RO |Arndt, Eric A 21Sep 05/01 0ct 05|01 Oct05| A | 310ct05 | F |19 Dec 05
1002 5 9.4 01525 1.3.7 OSHA 30 TRAINING CERTIFICATION CERTIFICATES FIO  |RO |Arndt, Eric A 21Sep 05|01 0ct 05|01 Oct05| A | 310ct05 | F |19 Dec 05
1002 1 10 01525 1.3.5 Quality Control Plan GA  |RO |Amndt, Eric A. 01 Sep 05[01 Oct 0501 0ct 05| A | 210ct05 | B | 250ct 05
1002 2 1 N1R25 1 2K WORK PI AN 2 SCHFEDIIF GA RO [ Arndt Frie A N1 Sen 05101 Oct N5 101 Net NS A 25 Oet NS F 17 Nav N&R

1. Multi-delete for Submittal and Transmittal screens. You are able to perform multiple
deletes.

2. Submittal COPY feature is available for all users. Previous versions only had this
option available for the System Administrators. You are ableto copy a submittal
register from one contract to another contract or one register to another register. If
you copy from register to register, you will need to ensure that Contract Setup is
configured to use more than one submittal register.

3. RMS includes a “Notify Label” on the QCS IMPORT screen that lets User’s know

when transmittals have been imported from the Contractor so they can be

timestamped in.
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Transmittal Log (ENG Form 4025)

The form provided by the Contractor to track submittal items is the Transmittal Log. This log
will include one or more submittal items for one (and only one) technical specification section.
QCS will print this form for the Contractor as part of the Submittal Control process.

RMS Contract Menu - [GZ000193] ‘W9127N-05-C-0025 NA Bonneville FGE & ¥BS M.

File Help

Huome |

Submittals - Transmittal Log [ 01 Main Reqgister ]

Specification Sections

Submittal Register

Transmittal Log

Transmittals in Review

Submittal Reviewers

Administration | Finances| Q4400 | Subrrittalz Schedules| Clogeout | Importx’Export|

O

~=1alx]

) =

erviews  Reports

iﬁ x q IAII Transmittals 'I
Add Edit Delete Find

Viereinlii _\‘ Subrittal Itemns included on Transmittal ‘ REsshEl || RedE e Sl }j
Humber Government Date Contractar
015251 1.210 1042142005 1172042005 10/25/2005
015252 1Al 10/25/2005 | 11/24/2005 111772008
015253 3 1043142005 1143042005 11/11/2005
015254 7 1043142005 | 11A10/2005 02/10/2006
015255 31929394 1043142005 11A0/2005  12A19/2005
01525-6 12 12/05/2005 | 01/04/2008  12/20/2005
033071 510 11/02/2005  |12/02/2005 11/09/2005
0330711 5 11415/2005 | 11/25/2005  11/28/2005
033071.2 5 12/09/2005  12M19/2005  12A12/2005
033072 123678911 11412/2005 | 11/22/2005  12A12/2005
03307-3 4 12/07/2005  12/07/2005  12/20/2005

03307-3.1 4 01/23/2006  |02/22/2006 01/24/2006 LI

Submittal Items included on Transmittal 01525-1
& Display ltems ltem 4| Primary Reviewer OC Code | Variation | 04 Code i’
" Display Remarks |1 Eric &, Arndt & [ [B
2 A e M|

Item Rerard 1 afF 2

Transmittal Record 1 af 72
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Sample Transmittal Form (ENG Form 4025)

TRANSMITTAL OF SHOP DRAWINGS, EQUIPMENT DATA, MATERIAL SAMPLES, OR
MANUFACTURER'S CERTIFICATES OF COMPLIANCE
(Read instructions on the reverse side prior to initiating this form)

DATE
10/21/2005

TRANSMITTAL NO.
01525-1

SECTION | - REQUEST FOR APPROVAL OF THE FOLLOWING ITEMS

(This section will be initiated by the c:

ontractor)

TO: Portland District Eng/Const
P.O. Box 2946
Portland, Oregon 97208-2946

FROM: cabrication Products Inc.

4201 N.E Minnehaha Street
Vancouver, Washington 98661

CONTRACT NO.

W9127N-05-C-0025 NA

CHECK ONE:

THIS IS A NEW TRANSMITTAL

[[] THIS IS A RESUBMITTAL OF
TRANSMITTAL

SPECIFICATION SEC. NO. (Cover only one section with each transmittal)
01525 Safety and Occupational Health Requirement

PROJECT TITLE AND LOCATION 01-Main Register

Bonneville FGE & VBS Modifications Bonneville Lock & Dam

CHECK ONE: THIS TRANSMITTAL IS

ForR [ FIo[X/eA []pA [Jcr
ITEM DESCRIPTION OF ITEM SUBMITTED MFG OR CONTR NO. CONTRACT REFERENCE FOR VARIATION FOR
NO. (Type size, model number/etc.) CAT., CURVE OF DOCUMENT CONTRACTOR (See CE
DRAWING OR COPIES USE CODE [ Instruction | USE
BROCHURE NO. SPEC DRAWING No. 6) CODE
(See instruction no. 8) PARA NO. | SHEETNO.
a b, c. d. e f g. h. i
1 Accident Prevention Plan (APP) 5 [1.35 A B
2 Activity Hazard Analysis 5 [1.35 A B
10 Quality Control Plan 5 |1.35 TOM WEIY A B
REMARKS

T certify that the above subm
in detail and are correct and i
contract drawings and specifi
stated

tted items have been reviewed

n the strict conformance with the
cations except as otherwise

NAME AND SIGNATURE OF CONTRACTOR

SECTION Il - APPROVAL ACTION

ENCLOSURES RETURNED (List by item No.)

NAME, TITLE AND SIGNATURE OF APPROVING AUTHORITY

DATE

ENG FORM 4025-R, MAR 95 (ER 415-1-10)

EDITION OF SEP 93 IS OBSOLETE.

SHEET 1 OF 1

(Proponent: CEMP-CE)
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Transmittals in Review

Imported Transmittals

If you have imported transmittals from the Contractor they will be listed here until such time as
they are logged in. If they have all been logged in, RMS will indicate that also.

Contract Menu - [L1000289] DACAD9-02-C-0009 NA 557th DS Maintenance Shop =] 3]
File Help
Home | Administration | Finances | Qa0 | Submittals Schedules | Closeout | Import/Export | % =)

Overview  Reports

Submittals - Transmittals in Review

Specification Sections Log in date Transmittal Documents Received
Submittal Register i Imported Transmittals | Transmittals in Review |

Transmittal Log

Transmittals in Review

Submittal Reviewers

@ All imported Transmittals have been logged in.
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Review Status

This area reflects the review status and actions taken on transmittals until such time as they are
sent to the Contractor. Once they are sent to the Contractor they no longer appear on this
screen.

RMS Contract Menu - [GZ000193] ‘W9127N-05-C-0025 NA Bonneville FGE & ¥BS Mod = IEIIlI

File Help

) =

Owerview  Reports

Submittals - Transmittals in Review [ 01 Main Register ]
[ab] -
Specification Sections E-dut IAIIHewewers vl

Submittal Register Imported Transmittals | [ransmittals in Heview —4f

Home | Administration | Finances| Q4400 | Subrrittalz Schedules| Clogeout | Importx’Export|

Vil 2 Subrmittal [bemns included on Transmittal rizmeh=dl || [oE s Sl 1o
Mumber G menk ) Contractor
Transmittal Log Fi5( 14 09 007

Transmittals in Review

Submittal Reviewers

Transmittal Items - [2]

Item A Primary R eviewer Q4 Code OCCode |=

Scolt 4. Apple

14 Scolt 4. Apple o

Secondary Reviewer - [0]

Secondary Beviewer Review Due Review Completed | =
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Submittal Reviewers

This feature allows you to revise and/or reassign Submittal Reviewers to a particular submittal
item, to a section, and so forth. You may modify the screen directly by selecting the Reviewer
or Review Days on the main screen shown.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE &

File Help

Home |

ﬂdministrati0n| Finances| QaLC | Submittalz Schedules| Clozeout | Importx’EHport|

»

Ovverview

=1alx]

=

Reports

Submittals - Submittal Reviewers [ 01 Main Register ]

Specification Sections

Submittal Register

Transmittal Log

Transmittals in Review

Submittal Reviewers

& Q,
Update Find
Section A I;Jeg D escription rﬁE S::E Reviewer HS;LESW =
01525 1 Accident Prevention Plan [4139 G4, an
01525 2 Activity Hazard Analysiz 149 G4, Scott & Apple an
01525 3 Crane Critical Lift Plan 149 G4, Scott A, Apple a0
01525 4 Accident Report 20 FIO Scott A, Apple 10
01525 5 Monthly Exposure Reports |20 FIO Scott A Apple 10
01525 B Fegulatory Citations and */iq 20 FIO Scott A Apple 10
01525 7 Crane Reports 20 FIO Eric A, Amdt 10
01525 8 Confined Space Entry Perm 20 FIO Scott A Apple 10
01525 9 Certificate of Compliance |07 GA Scott A Apple 30
01525 9.1 CRANE OPERATOR CERTO7 FlO Scott A, Apple 10
01525 92 CRANE OPERATOR CERTO7 FlO Scott A, Apple 10
01525 93 OSHA 30 TRAINIMG CERT O FlO Scott A, Apple 10
01525 94 OSHA 30 TRAINIMG CERT O Flo Scott A, Apple 10
01525 10 Quality Contral Plan 19 GA Scott A Apple a0
01525 11 WORK PLAM & SCHEDULI Ga Scott A, Apple 30
01525 12 Ernvironlogic Biodegradable| 19 FIO David M. Bardy 30
01525 13 Flo Scott A, Apple a
0525 14 FIO Maarneh A, Momie 10
03307 1 Air-E ntraining Admixture Cuf 12 FIO Scott A, Apple 1DL|

Alternatively, you may push the Update and have the following choices:

Assign Primary Reviewer For Unassigned Subritkals

As=ign Primary Reviewer For Selected Office

Feplace Reviewer:

With:

Feplace Invalid Reviewers with a Yalid Reviewer

Set Government Review Period
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Chapter 17 — Schedules & the Standard Data
Exchange Format (SDEF)

What this Chapter presents:

Contractor Schedule Requirements L %

« Overview

. Standard Data Exchange Format (SDEF)
« RMS and the SDEF

. Contract Specified Project Schedule

. Milestone Schedule

« Monthly Schedule

« Activity Schedule

« Feature Schedule
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Schedules and the SDEF

Overview @Q@

This chapter furnishes basic information on the Schedules and the Standard Data Exchange

Format and provides general instructions for utilizing the associated modules of the RMS
program.

RMS maintains four types of schedules

Milestone Schedule

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS M, = | Ellll
File Help
Home | Administration | Finances | Qa0C | Submittals | Schedules Clozeout | Import/E xport | Ii =
Owverview  Reparts

Schedules - Milestone Schedule

Active Phase Phase |D1 - Primary Phaze

Award Duration I 197 days Qriginal v Options daps Current Duration

Milestone Schedule

Placement Schedule ﬂ # Q ¥ Show Systemn Events Orily IConstruction 'I
Add Edit Delete Find
Activity Schedule lestiane Bt D[r)iginal
ate
b\ Contract Award
Feature Schedule # |NTF Acknowledged
# | Construction Start Date 03/15/2005 11./01./2005
# | Contract Required Completion 12/07/2008 | 054162007
# |Red Zone Mesting 07/30/2007 08/01/2007
# | Construction Completion 08/27 /2007
=
# System Milestones W District Milestones # Contract Milestones

Milestone Event 1 of & for [ Primary Phase]

The most important schedule to the customer is the Milestone schedule. This schedule
includes not only major milestones like the Contract Award Date, Notice To Proceed,
Construction Start Date, and BOD, but can also include important milestones for the customer,
like partial turnover for installing customer furniture, scheduling User Training classes, O&M
turnover, etc. During construction these types of milestones should be reviewed at the weekly
planning meetings with the contractor and updated in RMS as part of the daily QA reporting
process. Prior to construction award, milestone dates should come from P2 to RMS, but after



17 -3
Resident Management System

construction award the construction milestone dates will come from RMS to P2. Some offices
choose to include the Milestones the contractor may indicate on his project schedule.

Placement Schedule

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS M, = I Dlll
Fil= Help
Hame | Administration | Finances | QA/0C | Submittals | Schedules Closeout | Import/E xport | E 4
Overview  Reports
Schedules - Placement Schedule
. Placement Curve i
Milestone Schedule | Monthly Placement I Placement vs. Bazeline
Projected Placement Based on ISine Squared Curve J
Flacement Schedule
Start Date 10401 /2005 Based an First Payment D ate
Activity Schedule Finizh D ate Based on Current Month
I 11.222,504.00 l
Feature Schedule Cantract Amount ki Bazed on Curent Contract Aot
e Projected Placement 100%
$10,000,000 - === = o boamoa oo - s s 76% S Bt SRR S ;.'al%
: : : : s s s d
$8,000,000 ¢ - --noo--oo oo Eo A A A
H 1 i 0% i 1 1 1
$E000,000 f - e L= R resssscscfossssssad fesesscosy fo==s
4,000,000 1 - - - -i-- - 30%. """" fpooseeoae [ECELEEE (ETEEPRTE EOTEEEPR AEEPEPTR Pt
17% 1 1 1 1 1 1 1
R e B e e
R — — — — —
Moy 2005 Mar 2006  Jul 2006 Mow 2008 Mar 2007 Jul 2007 Moy 2007 War 2008

This is the area from which you create your Placement Curve and should ensure that the
projected placement reaches 100%. You can create this manually, use an S-curve, or use the
Contractor’s activity scheduled start and finish dates.

A Baseline Schedule can be entered from this selection also. You can create the Baseline
manually, or simply copy any placement to the Baseline. The baseline should be completed to
make use of the District Baseline Schedules from the Summary Level.
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Activity Schedule

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS M = |E||1|
File Help
Home Administration Finances QAQC Submittalz Schedules Closeout Import/Export E =)
| | | | | | | Owerview  Feports
Schedules - Activity Schedule Resd Onhdl
Milestone Schedule qu Activties Mot Finished ¥
I
Flacement Schedule
0 07 I
Activity Schedule 12/15/07 0
ST5 Turning Yanes 104014068 | 03/15/07 0
WEBS Guides [For Uge During The Followir 104001 /0648 | 1241507 0
Feature Schedule Gap Closure Devices 10/16/064, | 03/15/07 0
Electrical “wWork [Frezsure Transducers) | 11/02/088  03/31/07 0
Services of Skilled Craftzmen MA5/074  03/3/07 1]
Provide Tmsducer Desiccant Modules in | 01/15/074 | 02/16/07 1] |
i azhdown Pump-Flow Switch 01/05/078  02/16/07 0
Provide Crane to Unload YBSs - WS # 2 1]
Scheduled and Actual Dates - Imported from MAS

|Imp0rted From MaS

This is the schedule used at the jobsite to forecast projected need dates for submittals,

materials, equipment, work crews, testing schedules, 3-Phase inspections, etc. The level of
detail (i.e., form footings, set re-bar, place concrete) is not very useful for the customer or those
not tasked with the day-to-day scheduling operations at the jobsite. It would not make sense to
duplicate this schedule in P2.
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Feature Schedule

As part of the contractor's QC Plan, Definable Features of Work for a construction contract are
identified by the contractor to plan Preparatory, Initial and Follow-Up inspections of the work.

RMS generates a feature schedule by finding the first activity scheduled to start under a
feature and the last activity scheduled to be finished under a feature. Actual progress is

determined by computing earnings to date on the activities for a feature. Most construction
contracts (even those with 1000’s to tens of 1000’s of work activities) have fewer than 30

features of work. This rolled up feature schedule makes an excellent schedule for monitoring the

progress on a contract. The customers find this schedule very easy to understand. Typical
features include items like Site Utilities, Interior Electrical, Roofing, etc.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS = I Ellll
File Help
Hame | Administration | Finances | QA/0C | Submittals | Schedules Closeout | Import/E xport | Ii =)
Overview  Reports

Schedules - Feature Schedule

) Q
Milestone Schedule Edi Firud
Start Firizh Preparatory Initial -~
Placement Schedule IRa el s ‘\l Date | Date Inspection Inspection I_I

Activity Schedule

Feature Schedule

CARPENTRY - FINISH
CARPENTRY - ROUGH
COMCRETE - FORMWORK

COMCRETE, CAST-IM-PLACE 5 A 03430406 & 1101054 | 11/01/05A
CONCRETE, SIDEWALKS

ELECTRICAL, INTERIOR - FINISH

ELECTRICAL, INTERIOR - ROUGH 11/01/054 | 03/31/07 12/06/054 | 12/05/054
ELECTRICAL, UNDERGROUND

EXCAVATION

FIRE DETECTION & ALARM SYSTEMS

FIRE SPRIMKLER SYSTEM-NTERIOR

HWAL SYSTEM
LANDSCAPING x|
Feature - CONCRETE. CAST-IN-PLACE
First Activity 1002 Gate-well Modifications Start 10701720054
Last Achivity 1002 Gate-well Modifications Finish  03/30/2006A

Feature start and finizh dates computed from the achivity schedule.

Preparatory and Initial Ingpection Dates from Daily QC Reports.
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Standard Data Exchange Format (SDEF)

The SDEF was developed by the U.S. Army Construction Engineering Research Laboratories
(USACERL) in conjunction with the Corps of Engineers Headquarters, Corps Field Offices,
construction management consultants, scheduling software vendors, and professional
associations.

Implementation of the SDEF makes data transfer between the Corps of Engineers and
construction companies easier by establishing a standard format for the exchange of scheduling
data.

NOTE: As of 2001, only Primavera is providing a Windows
program (P3) with SDEF compatibility.

Feature for the SDEF

You can merge two SDEF files into one file with the available “SDEF Merger Utility”. This utility
is available on the RMS and QCS Websites.

RMS and the SDEF

This guide specification covers the requirements for use of RMS for contract monitoring and
administration. (QCS = 01 45 02.00 10) (Construction Quality Control = 01 45 00.00 20)

Contract Specified Project Schedule

This guide specification covers the requirements for the preparation and maintenance of the
project schedule. (Project Schedule = -1 31 19.00 40) (NAS =01 32 17.00 20)

District Milestone Events — District Library

Milestones are arranged in sub-groups and are based on the time period in which they occur.
The sub-groups you may select are listed below:

All Events = Listing of All Milestone Events
Design = Events occurring prior to award
Construction = Events occurring during construction

Post Construction = Events occurring following construction



Resident Management System

17-7

-ioix
Fil= Help
Hame | Summary | Office | Local Library | Digtrict Library System Library % = Gl
Owerview  Feports Exit
District Library - USACE, Portland District - Milestone Events
T & % Q
- : ) IAII Events 'l
District Palicy Add Edt  Delste  Find
FPrime Contractors Milestone Event
Standard Text +* Cal ction ward ]
* 2|Post Construction  |Beneficial Occupancy Date r
QAfQC Report — = - -
EpOns hd 3|Past Construction | Physical Completion I
Feature Types hd 4|Pogt Conztuction | Contractor Final Payment r
hd 5| Construction Construction Completion |
3 Phase Inspections hd E|Post Construction | Transter Docurnent Date I
g ificati Sect hd 7| Canstruction Contract Required Caompletion |
=pecilicalion oeclions |*| 8|Post Construction |AE Evaluation Date N
Submittal Types |*| 9|Post Construction | Contractar Evaluation Date N
| #| 10| Construction NTP Acknowledged |
Milestone Events | M| 11|Post Construction | Completion Cert Complated -
| #|  12|Construction Canstruction Start D ate r
Trades / Labor { Work | #| 13| Construction FRed Zone Meeting r
Construction S Curves | % 14|Post Comstruction | Project Fiscal Completion I
=
# System Milestones W District Milestones
Milestone Event 1 of 14
Milestone Events — Local Library
Milestones that are “gray” e uep
on thIS screen are Home | Summary | Office | Local Library Diistrict Library | Spster Library | @ %
WEMIEW

mandatory milestones
and originate from either
the RMS program, or the
District Library. They are
Read Only and only the
“Order No.” can be
modified. You can
choose to record the time
of the milestone and
whether to add the
milestone to contracts as
they are entered into the
RMS program.

Local Library - Portland Resident Office - Milestone Events

Edit

bt

Delete

Q,

Word Documents .
Find

A

Reports

=lolx|

&l

Exit

Al Events b I

User Defined Macros .
Milestone Event

Letter Agency Codes b 4
Closeout Pkg ta Dist

Beneficial Occupancy Date

Construction

Milestone Events =
Post Construction

Event Time [ Add Event

Post Construction | Physical Completion

Mod Routing Slip

Contractor Final Payment

Construction Conztruction Completion

Construction NTP
Transfer Document Date

1
2

3

4

5| Post Construction
E

7| Construction

a

Post Construction

Construction Contract Required Completion

Fost Construction | AE Evaluation D ate

11|Post Construction | Contractor Evaluation Date

Construction NTF Acknowledged

Post Construction | Completion Cert Completed

Construction Construction Start Date

Construction Fed Zone Meeting

16| Post Construction | Project Fiscal Completion

o

SR IR R ISR R TR | K3

# Suvstem Milestones W District Milestones

# Local Milestones

Milestone Event 1 of 16
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The Milestone Schedule in the contract reflects all the milestones from the RMS Program
(System Milestones), the District and the Local Libraries. You are also able to add milestones
that are unique to an individual contract, but these would not be listed in the Local Library, nor
would they be available for other contracts. Remember, if you have multiple phases on a
contract you can choose to use them, or roll them up into only one phase (Contract Setup).

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Mo = I Dlll
File Help
Home | Administration | Finances | QA0 | Submittals | Schedules Closeout Import/E xpart E =
Owverviews  Reports

Schedules - Milestone Schedule

Milestone Schedule

Placement Schedule

Activity Schedule

Eeature Schedule

The Milestone
Schedule is also
available at the
Administration /
Contract Status /
Milestone
Schedule tab.

The information
on this screen will
be shared with
P2: therefore it is

Active Phase W0 - Primary Phase
Ayward Duration 197 days Original v/ Options days
- -
ﬁ ® O‘ [~ Show System Events Only IAII Ewvents 'I
Add Edit Delete Find

Ll Contract 2uwvard

Milestone Event

Original
Diate

Scheduled | Scheduled
Diate Time

05

Contract Description
Contract Status

Contract Setup
Contract Plans

Contract Documents

Cormrespondence
Request for Information
User Defined Entries

Prime Contractor
Subcontractors
Contractor Insurance

Contractor Payrolls
Labor Interviews

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Ma

File Help

| # | Construction NTP 10/31/2005
# |[NTP Acknowledged 09/10/2005 1043142005
# | Construction Start Date 03/15/2005 11/071/2005
# |Beneficial Occupancy Date MAA MAA

M | Completion Cert Completed Mt Mt

# |Physical Completion A8, A8,

# |Cantract Required Completion 12/07/2006 | 051642007

# | Contractor E valuation D ate MAA MAA |

ol x|
B o
Overview  Reports

Statuz / lesues I Statuz Phota Milestones 5 chedule | tonthly Pragress I Cast / Time Grawth
Active Phase Contract Phase |D1 - Primary Phase

Aumard Duration IT days Original w Options days Current Duration

Si D;\IZte FCI::' [~ Show System Events Only lm

Milestone Event

Original

hd| Contract Award [ 005
| #| Construction NTP 10431 42005
#|NTP &cknowledged 09/10/2005 10431/2005
# | Construction Start D ate 09/15/2005 11/401/2005
4 | Beneficial Decupancy Date M4, M4,
M| Completion Cert Completed Mt Mt
# | Physical Campletion M4 M4
4 | Contract Required Completion 12407 /2006 | 051 6/2007
#| Contractor Evaluation Date M8 M8 \_I
#|RedZone Meeting 07/30/2007 08/01/2007 | =
[ ® System Milestones W District Milestones # Contract Milestones
|Milastone Event 1 of 31 for [ Primary Phase]

very important |

that it be kept current.

Milestone Schedules - Summary Reports
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There are three Milestone related reports available from the Reports Explorer, from the
Summary area of RMS.

Report Menu - 10O] x|
&l
Confract | Surmary — Office Library Cloze

Summary Reports Summary Reports

Contract Status Sheet - Contract Lewel
Contract Status Sheet - By Phase

Summary Reports
P2 Linking Reports

@

USACE Project CCG Metrics
Custom Reports Project Listing
RBuilder Custom Reports Cost and Tirme Growth by Fleason

Military Cost and Time Growth
Construction Placement by FY

LS. Census Bureau Flacement by FY

Construction Flacement Sumrmarny

Actual/Projected Placement ws Baseline

tMonthly Schedule Exceptions

Systern Milestones Schedule

All Milestones Schedule

Milestone Closeout Checklist —

/4

tanthly Injuries/llinesses & Expasure
Small Business Distribution

All Transmittals
Transmittals [n Beswiew

Outstanding Fequest For Information
Contractor Claims

| K
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Monthly Progress

This selection should always be completed to provide either scheduled or projected earnings for
the monthly projections.

The Monthly Progress shows earnings to-date figures that are automatically posted from each
Contractor pay estimate. You can generate the Scheduled Progress from this selection.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥YBS = | Ellﬁl

File Help

Home Administration Finances| Qa/LC | Submittals| Schedules| Clozeout | Impoi xport| Ii =
Overview  Reports

Administration - Contract Status

Contract Description Status / lssues I Status Phaoto I Milestones Scheduls Monthly Prodigss I Cost / Time Growth

Contract Status Generate Scheduled Progress |

Contract Setup |

Contract Plans % Placement - W Actual Placment B Projected Placement I

Contract Documents % Progress - Actual Progress reported thru Sep 07 a0x Actua’s 93% Scheduled
Placement [ Froffess [2]

Actual % Projected % Actual% N Scheduled® |

Comespondence B0 SO¥ 80%
80% aiF: 80%

Bequest for Information a0z Vi 0%

User Defined Entries a0% 0% 80%
0% 0% 802

Generate Scheduled Progress 10l x|

Prime Contractor

Subcontractors Scheduled Progress must be maintained by the RMS user. You may copyfgenerate a

Contractor Insurance  nrqarass schedule based on any of the options below. Once generated, you must
Contractor Payrolls  papually adjust the scheduled progress as needed or return to this option to regenerate
Labor Interviews a new progres schedule.

= Copy Actual/Projected % Placement

(" Selected S Curve from District Library modified for actuals to date

* Contractor's activity scheduled start and finizh dates:

Contractor's activity scheduled start and finish dates
& Early start

£ Mid float start
" Late start

" 0K X Cancel |
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Activity Schedule

This option gives you a quick overview of your activity schedule. The information in this section
is either entered directly into RMS or imported from the QC module (QCS) or scheduling
software package. There is an opportunity to review imported data before incorporating it into

RMS. Choosing Activity Schedule brings up the following screen.

RMS Contract Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥YB5
Fil=  Help

Home

Financ:es| QAQC | Submitta|s| Schedules Closeout | |mp0rt.-"Exp0rt| E =

=1ol ]

Schedules - Activity Schiedule Resd Okl

Milestone Schedule, Q
Find

Owerview  Feports

AL g hvities hd

Activity Early

Placement Schedfile Activity i
D escription Start

Hurnber

Early

A

100054 I se During The Followin 03,01 /01 0 U5, 0

Activity Schedfle 100062 ap Closure Devices [For Use During the 03/00./01 TN a
1001 Mob/Demab 11/071/059 11/01 /054 0
1002 Gate-wel Modifications 10/04054,  03/30/084 a

Feature Schedule 1003 VES i oss 03/31/08, 0
1004 STS Turning Yanes 10401054 | 03/31/084 0
1005 YBS Guides 10401058 | 03/31/084A 0
1006 Gap Closure Devices 104014054 03/31/064 0
1007 Fav Water Wash Dowpgdstemn 11/01./058 | 04/06/064 1]
1008 Electrical “Work [Freg@ture Tranducers, P 11/01/058 | 04/06/064 1]
1009 Services of Sk Craftzmen [Optional 4z 02/25/068 | 02/25/064 1]
1010 Accel Delgfof VESs & STSs (UB13)  03/30/06&  03/31/062 0
1011 Misc gt Changes-Mod #RO000S 05/02/068 | 05/02/064 0
1mz g ell Revigion & Mizc. Changes, Mod, 05/02/064 | 05/02/084 0
1013 ‘azhdovn Purnp Piping Modification 08/23/064  10/03/084 a
1014 aodify Lifting Beam End Blacks 07/28/088 | 01./01/074 0
4 STS Repair 08/01/068 | 10/03/084 Dj

/ Scheduled and Actual Dates - Imported from NAS

Late Late Total [
Start Firish Float

|Imp0rted fFrom MaS /

This is a Read Only screen if the Contractor is using the QCS program and no changes can be
made from this screen. The scheduled dates are either imported from the Contractor's NAS or
manually updated. The actual dates are imported (or manually extracted from) the Contractor’s

Daily QC Report.

By using the drop-down menu, at the upper righthand side of the screen, you can view the

activities sorted by any of the following:

All Activities (Default)
Critical Activities
Activities Not Started
Activities in Progress
Activities Not Finished
Activities Finished
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Feature Schedule

As Definable Features of Work are required to be identified by the Contractor as part of his
Quality Control program, this Feature Schedule of RMS is used to track and report when the
Preparatory and Initial 3-Phase Inspection Control Meetings are scheduled and actually

conducted.

All Contractor Activities should be assigned to one and only one Definable
Feature of Work.

The Definable Feature of Work may have MANY Activities linked to it.

The Definable Features of Work in the Quality Control Plan should match
those in the Scheduling program and the QCS program if being used.

The Feature Schedule can be accessed from the main Contract Menu / Schedules / Feature
Schedule as shown below. If the contractor is using the QCS program, this will be a READ
ONLY screen.

The Preparatory and Initial dates on this screen are taken from the Contractors’ Daily QC
Report. If the contractor is not using QCS, entries may be manually entered here.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS = I Dlll
File Help
Home | Administration | Finances | Qa/L0 | Submittals | Schedules Clozeout | Import/E xport | li 4

Overview  Reports

Schedules - Feature Schedule

_ Q
Milestone Schedule Edi Firud

Start Finish Freparatory Iitial -

Placement Schedule IFesli aff ity ‘\l Date | Date Inspection Irspection I_I

CARPENTRY - FINISH
. CARPENTRY - ROUGH

Activity Schedule COMCRETE - FORMWORK

CONCRETE, CAST-IN-PLACE 10/ /054 |03/30/064 | 114014054 | 114014054
COMCRETE, SIDEWALKS

ELECTRICAL, INTERIOR - FINISH

ELECTRICAL, INTERIOR - ROUGH TA/54 033107 120054054 124054054
ELECTRICAL, UNDERGROUND

EXCAVATION

FIRE DETECTION & ALARM SYSTEMS

FIRE SPRINKLEFR: SYSTEMINTERIOR

Feature Schedule

HWAL SYSTEM
LANDSCAPING =
Feature - CONCRETE. CAST-IN-PLACE
Firzt Activity 1002 Gate-well Modifications Start 10401420054
Last Activity 1002 Gate-well Modifications Finish  03/30/2006A

Feature start and finish dates computed from the activity schedule.

Preparatory and Initial Inspection Dates from Daily QC Reports.
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What this Chapter presents:

« Overview

« Closeout Activities

. Real Property

. Installed Property

. Transfers - DD Form 1354

. Requisitions - DD Form 1149
« Contractor Evaluations - DD Form 2626

. Warranty Inspections
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verview @Q@

This chapter addresses requirements for Transfer of Completed Facilities

and Warranty enforcement procedures as addressed in ER 415-345-38 (30 June 2000).
The referenced Engineering Regulation is the basic regulation that prescribes USACE
policy and procedures for transfer of completed construction projects.

We will discuss how the RMS program is setup to assist us in closing out a contract.

Closeout Activities in RMS

RMS provides the following input screens and forms for closing out a construction
contract and more are under consideration for future releases:

Real Property Screens

Transfers - DD Form 1354 Input screens and reports

Requisitions - DD Form 1149 Input screens and reports
Contractor Evaluations - DD Form 2626 Input screens and reports
Warranty Inspection screens and reports

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & YB! = | Ellﬁl
f® =

File Help
Administrati0n| Finances| Qa/LC | Submittals| Schedules| Clozeout Import/E xport i
Overview  Reports

Beal Property
Transfers - DD13564

Home |

Requisitions - DD1149

Contractor Evaluation

Warranty Inspections
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Real Property

For Military construction contracts, Real Property is required to be documented by use
of the DD Form 1354, “Transfer and Acceptance of Military Real Property”. This form is
used to transfer a facility, or part of a facility, to the Using Service prior to either partial or
complete occupancy. This form may be supplemented by DA Form 2877, “Real Property
Record”, on Army construction contracts.

As shown above, Real Property is accessed from Contract Menu / Closeout / Real
Property. This screen will show all items of Real Property that have been entered
during the contract.

RMS Contract Menu - [G3001254] WA912DW-07-C-0006 NA FYOT Air Support Operatiol = II:Illl
Fil=  Help
Administration | Finances | QAQC | Submittalz | Schedules | Closeout Import/Export E =

Owerview  Feports

Closeout - Real Property

Home |

Real Prope & x Q e
Beal Property ) )

Add Edit Delete Find Fie-order
Transfers - DD1354 Dr:d;r " F!eallDF'rop Feallly E%tsgsry Bessiia -

Bequisitions - DD1149
2 RP-00002 03093 44263 Wehicle Storage Building, Installation

Contractor Evaluation 3 RP-O0O0OZ 03071 44263 Yehicle Storage Building, |nstallation
4 RP-00004 03072 44263 ‘ehicle Storage Building, Installation

x
&
Cloze
[P i F- 0000 Order Mo I
Unit of Measure # Quantity
Facility I':'31 m Lrit Quantity
Category Code |14112 J 1. |SF -SQUARE FOOT J | 40097
ok Aoiation Uit Operations Building
Categary Description iation Uit Operations Building 5 IN.-’-\-NEIT .&PF’LID’-‘-.BLj I 0 =
Type of Construction IF'E”'I"EMBV'Il "I
Comstruction Cost I $10,720,200.00
Fund Source Im - MILCOM I
[~ Multiple FundingOrg |00 - ARMY B
Interest Cods |07 - DaD =
|tern Remarks INew Air Support Operations Squadron [A505] with attached 21410 Vehicle Maint Shop
Additional Itam Information
iz Edit |
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Real Property Import from Spreadsheet

As an alternative to entering the Real Property directly into the RMS screens, an Excel
Template is available to allow entry via a spreadsheet. The template can be downloaded
from the RMS website at the following URL:
http://www.rmssupport.com/datafiles/RealPropertyTemplate_verl final.zip

You will use the Import/Export screen to use the Excel Template as follows:

RMS Contract Menu - [G3001254] W912DW-07-C-0006 NA FYOT Air Support Op = ||:||1|
File Help
Home | Administration | Finances | Qas00 | Subrrittalz | Schedules | Clozeout | Import/E xpork E =

Owerview  Reports

ImportyExport - Real Property

acs Import Real Property from Excel Template
QAS - Facility
P2 - Category Code

- Construction Cost
Submittal Register - Item Remarks

- Type of Construction
Real Property - Unit of Measure / Quantity

- Fund Source, Funding Crg, Interest Code
NAS (SDEF)

Excel Mods List * Ovenarite existing Real Property

= Merge with existing Real Property

Import from Excel | Export To Excel |

For Design-Build contracts, where the Contractor is using QCS and must also provide
the Real Property Listing and DD Form 1354, this will be most helpful.
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Transfers — DD Form 1354

Once the Real Property is entered, you may prepare a DD Form 1354 and link one or
more pieces of the Real Property to the form. It is not uncommon on larger projects to
have multiple Transfer Documents, as you need to provide one for the Customer to sign
with each phase or portion of the contract turned over to them.

RMS Contract Menu - [G3001254] W91ZDW-07-C-0006 NA FYOT Air Suppork Dperatio = | Ellll
£ A

File Help
Administration | Finances| Qa0C | Submittals| Schedules| Clozeout Import/E xport i
Owverview  Reparts

Closeout - Transfers - DD1354
& X Q

Home |

9 Tranzaction Detail:

4 (% Mew Construction b. " Physical Completion/vailable c. & Draft d. Effective Date
" Existing Facility 1% Beneficial O coupancy " Interim lﬁ
" Capital Impravemenl " Partial Eeneficial Occupancy " Final
i Other Smsedd "~ Financial Completion

" Other e

24, Trarsfered By |GEORGE P. HENRY, FE 25, Accepted By [Emersan Eskeets, FE

Title: |FT LEWI5 RESIDENT ENGINEER Title |Tribal Chief

Beal Property . )
Real Prope Add Edt  Delet=  Find
Transfers - DD1354 Trans Mo Date Transfered From Transfered Ta =
Bequisitions - DD1149 0515, 7 |NORTHWEST AREA OFFICE DIRECTOR FT LEWIS PUBLIC wWORKS
Lontractor Evaliatig X
Warranty Inspection g |
DO1354 Close
Header | Fieal Froperty Deficiencies I Remark.s I
_1 . FIUIII
Installation INDHTHWEST ARE& OFFICE
Activity [USACE, SEATTLE PO BOX 610 2 DatePrepared  [0515/2007 = |
Semvice/Zip IDUPDNT, Wit 98327-0510 3. Project/lob Nao |5?43?
5 T 4. Serial No M2
Ingtallation |DIF|ECTDF| FT LEW/I5 PUBLIC w0RKS £, Sitedlnatallation No IFT LE'w/15 /53455
Activity |ﬁTTN: AFZH-PwS [REAL PROPERTY)
8. Drawing Mumbers |223,-'1 411001
Semvice/Zip |FT LEMW/I1S, Wb 98433-0500
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Sample - DD Form 1354 Report Form

You may view and print the form itself by selecting the DD1354 button at the top of the
screen.

Edit Transfer No 1 x|
& G
DO1354 Close
Header I Real Property I Deficiencies Remarks I
1. From
Installation |NDF|THWEST ARE& OFFICE
Activity [USALE. SEATTLE PO BOX 510 2 Date Prepared  [05/15/2007 = |
Service/Zip IDUPDNT,WA 98327-0610 3. Froject/ob Mo |5?43?
& Ta 4. Serial No M8
Ingtallation |DIF|ECTDF| FT LE'WI5 PUUBLIC WORKS & Sitedrnstaliation Mo IFT LEwIS /53465
Activity |ATTN: AF2H-PwS [REAL PROPERTY)
8. Drawing Mumbers |22s.="| 41-10-01
Service/Zip |FT LE'W15, wid 98433-0500
9. Transaction Details
a. (+ Mew Construction b. ¢ Physical Completiondéwailable c. v Draft d. Effective Date

™ Ewisting Facility % Beneficial Dccupancy " Inkerim I l

" Capital Impraveren! " Partial Beneficial ccupanay " Final

" Other /Smendyd " Financial Completion

 Other /Sy
24. Transtered By |SEORGE P. HEMRY, FE 2, Accepted By [Emerson Eskests, FE
Title: |FT LEw/IS RESIDEMT ENGIMEER Title |Triba| Chied
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Sample - Real Property Form — DD Form 1354

Transfer and Acceptance of Military Real Property — Page 1 of 7

TRANSFER AND ACCEPTANCE OF MILITARY REAL PROPERTY

Form Approved
OMB No. 0704-0188

PAGE 1 OF 7 PAGES

The public reporting burden for this collection of information is estimated to average 30 mintes

the collection of information. Send com

omments regarding this burden estimate or any other aspect o

Directorate (0704-0188). Respondents should be aware that notwithstanding any ofher prowsion of

7 response, inclucing the fime for reviewing instructions, searching exsting data sources,
of this collection of information, including suggestions for reducing
e son Shall e SUDECH o any penally or Faing o Comply wih & Coll&cton of 1ormation i it Goes ot chsplay a curt ety alid OWB conror number.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE ABOVE ORGANIZATION.

law, no

the burden, to the Dey

e

maintaning the data needed, and completing and reveing
e, Executive Services

and Comm

1. FROM (Installatio/ActivityDistrict and Zip Code) 2. DATE PREPARED 3. PROJECT/JOB 4. SERIAL NUMBER 9. TRANSACTION DETAILS
(YYYYMMDD) NUMBER
NORTHWEST AREA OFFICE 20070515 57437 NA a.| X| NEW CONST. PHYS. COM. AVAIL.
USACE, SEATTLE PO BOX 610 EXISTING FAC. BENF/O
DUPONT, WA 98327-0610 CAPITAL IMP. PARTIAL BOD
5. TO (Installation/Activity/Senvice, Zip Code and INSNO) 6. SITE/INSNO 7. CONTRACT 8. DRAWING OTHER (Specify) . FINANCIAL COM.
NAME NUMBER(S) NUMBER(S) L] OoTHER (specify)
DIRECTOR FT LEWIS PUBLIC WORKS FT LEWIS/53465 W912DW-07-C-0006 | 225/141-10-01
ATTN: AFZH-PWS (REAL PROPERTY) ¢ X|DrAFT | ] FINAL| d. EFFECTIVE DATE (YYYYMMDD)
FT LEWIS, WA 98433-0500 INTERIM
10. 11. 12. 13. 1 AREA OTHER 19. 20. 21. 22. 23.
ITEM | FACILITY | CATEGORY CATCODE TYP‘E 15. UNIT] 16. TOTAL [17. UNIT| 18. TOTAL cosT FUND FUND 'NgSET“' ITEM
NO. NO. CODE DESCRIPTION ME% 1 QULf,fA'Tl'TY ME% 5 QULfNMTZ'TY SOURCE ORG | CODE REMARKS
1(03101 14112 AVN UNIT OPS P SF 40097 | NA 0 $10,720,200.00 01 00 01 New Air Suﬁport Operations Squadron
(ASOS) with attached 21410 Vehicle
Maint Shop
2| 03099 44263 VEH STOR INST P SF 2304 NA 0 $150,497.00 01 00 01 New HMMWV 16 Bay Vehicle Storage
Building
3|03071 44263 VEH STOR INST P SF 2592 NA 0 $169,309.00 01 00 01 New HMMWV 18 Bay Vehicle Storage
Building
4103072 44263 VEH STOR INST P SF 1902 NA 0 $124,226.00 01 00 01 New Stryker 16 Bay Vehicle Storage
Building
5103073 44224 ORG STRBLDG P SF 432| NA 0 $28,218.00 01 00 01 | New Lawnmow er Storage Building with
attached 83312 Dumpster Enclosure
6 | ROADL 85110 ROADS, PAVED P sy o M 0 $516,652.00 01 00 01 | New 24'wide as;ahaltconcrete
drivew ays; curb/gutter (
7| OPKG1 85210 ORG PARK PAVED P Sy 0| NA 0 $0.00 01 00 01 New 5 vehicle %})ace Ops Parking
inside fence @VM:
8| NPKG1 85215 NONORG PK PAVED P 524 0| NA 0 $0.00 01 00 01 New POV Parking-63 spaces;
curb/gutter ( ng
9| WALK1 85220 SIDEWALKS SURFA P SY 0] NA 0 $57,532.00 01 00 01 New Walkw ays-see information below .
Additional ftem Information: New Walkw ays
Standard Concrete Sidew alk (
Patterned Concrete (Patio) ( SY)
Concrete Ramps ( SY)
Concrete Stairs ( SY)
*3 Wide Path ( SY)
10 87150 RETAIN STRUCTUR P NA 0] LF 43 $4,480.00 01 00 01 New Concrete Retaining Wall
11| PADSR 85225 PAD P Sy 0| NA 0 $5,000.00 01 00 01 New Concrete Equipment Pads-see
information below .

24. STATEMENT OF COMPLETION:

maps,

The facilities listed hereon are in accordance with

drawings, and spemflcauons and change orders approved by the authorized
representative of the using agency except for the deficiencies listed on the reverse side.

a. TRANSFERRED BY (Typed Name and Signature)

GEORGE P. HENRY, PE

c. TITLE (Area Engr./Base Engr./DPW)

FTLEWIS RESIDENT ENGINEER

b. DATE SIGNED

(YYYYMMDD)

Emerson Eskeets, PE

25.a. ACCEPTED BY (Typed Name and Signature)

b. DATE SIGNED
(YYYYMMDD)

Tribal Chief

c. TITLE (DPW/RPAO)

26. PROPERTY VOUCHER
NUMBER

DD FORM 1354,

20040303

PREVIOUS EDITION IS OBSOLETE.
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Installed Property

Included in the category of Installed Property are those items of equipment that are
incorporated into the design of a facility. These are typically acknowledged as those
pieces of equipment that require maintenance, have serial numbers and can be
accounted for individually. This property is printed out on a separate report and is meant
to accompany the DD Form 1354 for the Customer. Installed Property is not entered
on the DD Form 1354 directly but, rather is one of the QC Requirements addressed
earlier.

QC Installed Property ;IEIEI

&
Cloze
Installed Mo Location IHclum 120
Section 16050 e Unit Type [E2 =
Paiagiaph |15 Unit Cast | $1,515.50

Perfomed by IDSI‘I‘IDSiS, Inc.

Required for Activity |2|:||:|3 J I‘-.-“BS

Activity Start D ate ||:|9="1 B/ 20064
RequiementLagrlead | 14 (days) Reuirement Needed by | 09/30/2006

Deszcription, ID, Manufacturer, Model, Senal Number
< Edi Refrigerator \whirlpool, Model DHW 2820, 5/ WP200745675G

e |
e |

7 Edit 145 CF, 220-valt, 1-phasze

Capacity. BTU_. CFM. E¥A_HP. ¥olts. PH. AMPS . etc.
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Transfer Property (Requisitions - DD Form 1149)

Transfer Property is that property that “changes hands” during the construction
process. Examples would include Government Furnished Property (GFP) that the
Contractor would install or consume during the contract performance. It would include
spare parts and supplies that are furnished by the contractor as part of the contract
requirements, but not actually installed. It could also include equipment or materials that
were deleted as part of a contract modification and that were beneficial for the
Government to retain rather than get some minimum token credit for the deletion.

Requisition and Invoice Screen

When you choose Requisitions — DD1149, this screen appears and lists all the DD
Form 1149's previously entered into the system.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS = | Ellll
o =)

File Help
Administration | Finances| QA/0C | Submittals | Schedules| Closeout Import/E xport i
Overview  Reports

Closeout - Requisitions - DD1149
& P ! Q

Home |

Real Property

Add Edit Delete Find
Transfers - DD1354 Trane Mo sl Date ] e Shipped Ta =
Requisitions - DD1149 03 7 |Bonneville Resident Office Clackamas County

Contractor Evaluation

Warranty Inspections

-

The DD Form 1149 is used to document the transfer of property to the customer and
should include transfers to/from the Contractor,and the Corps of Engineers. This
transfer may take place in more than one stage; if so, you will do one DD Form 1149 for
each transfer.
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DD 1149 Input Screens

The screens are pretty much self-explanatory and are used to compile the actual report.
The information should be as complete as necessary to provide on audit trail of where
each piece of transferred property actually was delivered.

Transfer No. 1

& =

DD1149 Close

D01149 - Header Part 1

DD1149 - Header Part 2 I Transfer Froperty

Date: IDdH28r’2UUE I

From Prime Cortia
Bonnevills

To USACE at B

Ship to-Mark for

Transfer No. 1

&

DD1143

&l

Clase

IEric Arndt

—
[

DD1149 - Header Part 1 DD1149 - Header Part 2 |

Requisition Date ||34,-'28,-'2008 I
Date Matenal Required ||j4,-'23,-'2005 I

R equisition#

Pricrity

Transfer Property

2006-193

ILow

Autherity or Purpose ISpare Parts in Cantract

Signature ID upres
Date Shipped |D4H2SH2DDE I

Youcher #

Youcher Date

|1 9320
|D4.-’2BHEDDE l

& &l

DD1143 Close

DD1149 - Header Part 1

1=

B Inciude

g Remawve

| 001149 - Header Part 2 Transter Property
Transfer . Supply | Container [ Container [ Gluantity | &
Property DSt Action Type M, Requested
TP-00001 | Provide 3 spare air compressar P Pallet 33

| 1 Transfer Properties have been induded.
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Sample Transfer Property Form — DD Form 1149

Requisition and Invoice/Shipping Document — Page 1 of 1

SHIPPING CONTAINER TALLY

12 345 6 7

8 9

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50

REQUISITION AND INVOICE / SHIPPING DOCUMENT

Form Approved
OMB No. 0704-0246
Expires Dec 13, 1996

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO EITHER OF THESE ADDRESSES, RETURN COMPLETED FORM TO THE ADDRESS IN ITEM 2

Davi s- Mont han AFB, Arizona

1. FROM:  (Include ZIP Code) Sundt Cor por ation ﬁgEET ggE(éFB 5. R(E)QZUIISWS(Z;IIDAZTEOOZ 6. R?&;T%‘glgaﬂ
Tucson, Arizona 7. DATE MATERIAL REQUIRED 8 PRIORITY
02/ 06/ 2002
2. T0: (Include ZIP Code) Tucson Resident O fice 9. AUTHORITY OR PURPOSE

Spare Parts/Supplies Required

10. SIGNATURE 11a. VOUCHER NUMBER AND DATE
D- AD99000
3. SHIP TO-MARK FOR ReCeI Ved by 12. DATE SHIPPED b.
Dat e: 02/ 06/ 2002 02/ 06/ 2002
13. MODE OF SHIPMENT 14. BILL OF LADING NUMBER
CESPL- CO- AD i
Pi ckup Truck N A
15. AIR MOVEMENTDESIGNATOR OR PORTREFERENCE NO.
4. APPROPRIATION SYMBOL AND SUBHEAD OBJECT EXPENDITURE ACCOUNT CHARGEABLE BUREAU CONTROL BUREAU AMOUNT
CLASS (From) (To) ACTIVITY ACTIVITY NO. CONTROL NO.
DECA DACA09-99- D- 0020 0005
ITEM UNIT QUANTITY SUPPLY TYPE ‘CON- UNIT PRICE TOTAL COST
NO. FEDERAL STOCK NUMBER, DESCRIPTION, AND CODING OF MATERIAL AND/OR SERVICES OF REQUESTED ACTION CON- TAINER
ISSUE TAINER NOS.

(a) (b) (c) (d) (e) () (9) (h) (i)
TP- 0000fAcoustical wall covering that will be installed by User afS¥ |ater d&06 |Cafrpket eyBorme00tmle-i $1, PE5c06PpH882d500. 00
TP-0000[Spare |ami nate for wall signs and directories. Even nunbefEAor| all répog€enpedt eqBoxs|@dd pizes. $4.75 $475. 00
16. TRANSPORTATION VIA MATS OR MSTS CHARGEABLE TO 17. SPECIAL HANDLING

18. [ISSUED BY COIE?XI?\JLERS comiPE DESCRIPTION VTISELLT TCCl)JTBAEL 19, cgggewégs DATE (YYMVDD) BY SHEET TOTAL
EXCEPT AS
EO NOTED
CF E{
35 CHECKED BY c QUANTITIES | DATE (YYMVDD) BY GRAND TOTAL
I H E RECEIVED
T ! EXCEPT AS
up P NOTED
LM T
AE
r¥ PACKED BY DATE (YYMMDD) BY 20. RECEIVER'S VOUCHER NO.
a POSTED
TOTAL

DD Form 1149, DEC 93

51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82

83 84 85 86 87

88 89 90 91 92 93 94 95 96 97 98 99 100
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Contractor Evaluations — DD Form 2626

It is USACE standard operating procedure that the Contracting Officer evaluate
contractor’'s performance and prepare a performance report using the DD Form 2626,
Performance Evaluation — Construction Contracts, for each construction contract of:

$100,000 or more;

$25,000 or more, if any element of performance is either unsatisfactory or
outstanding;

$10,000 or more, if the contract is terminated for default.

RMS Contract Menu - [GZ000193] ‘W9127N-05-C-0025 NA Bonneville FGE & ¥BS 101 x|
& =]

File Help
Administration | Finances | Q4400 | Subrrittalz | Schedules | Clogeout Import/E #port i
Owerview  Reports
Closeout - Contractor Evaluation

r ® X Q

Huome |

Real Property ; .
Real Prope Add Edt  Delete  Find
Transfers - DD1354 Evaluation No. Ewaluation Type ‘ Owerall Rating };I

Requisitions - DD1149 1 Final Above Average

Amended Final Above Average

Contractor Evaluation

Warranty Inspections

E valuation Status

‘l - Evaluation completed in RM5. ready to send to CCASS - Completed
- Evaluation in CCASS . awaiting Focal Point to grant Uzer Access. - Not Completed
- Evaluation initiated; waiting for Assessing Official signature. - Not Completed
- Signed by Assessing Official; waiting for Contractor comments. - Not Completed
- Signed by Contractor; waiting for Aszeszing Official to finalize. - Not Completed
- Ratings finalized; waiting for Reviewing DFfficial signature_ - Not Completed
- Evaluation completed in CCAS5. - Not Completed

RMS / CCASS Interface

The interface between RMS and CCASS is now available. Additional information can be
obtained from the ACASS/CCASS the following website:
http://www.cpars.csd.disa.mil/ccassmain.htm

The Construction evaluation will be prepared in RMS. When the evaluator has prepared
the evaluation to the point it is ready to be sent to the Assessing Official, it will be
marked completed and ready to be sent to CCASS in RMS. It has been suggested that
the evaluation be sent to the Contractor before it is sent to CCASS. This will give you the
opportunity to fine-tune the evaluation prior to formal submission.
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The evaluation will be exported from RMS to CCASS. When the evaluation from RMS is
imported into CCASS, the contract will automatically be registered. It is not necessary to
“pre-register contracts" in CCASS when using the RMS-CCASS interface.

It is recommended (but not necessary) that the CCASS Focal Point authorize access to
contracts prior to the evaluation being sent to CCASS from RMS. This will allow the
Assessing Official (Evaluator), once notified that the evaluation is copied to CCASS, to
login to CCASS and continue processing the evaluation to the Contractor
Representative. It is further recommended that the Focal Point give access to not only
the Assessing Official, but the Contractor Representative and Reviewing Official at the
same time.

The Focal Point is required to include email addresses when authorizing access to allow
CCASS to send the system email notifications as the evaluation is moved through the
workflow process. The Contract Data Entry Representative role is not required for
evaluations being exported from RMS. (The only roles required are Assessing Official,
Contractor Representative, and Reviewing Official.)

CCASS will provide RMS with updated status of the evaluation each time the evaluation
is updated in CCASS all the way through completion.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥B = ID ll
File Help
Administration | F\nancas| QA0 | Submitta\s| Schedules| Clogeout Irpart/E wport E =

Overview  Reports

Closeout - Contractor Evaluation

o X Q
. b .
Beal Property Add Edt  Delele  Find

Transfers - DD1354

Home |

Ewaluation Mo. Ewaluation Type ‘ Owerall Rating =

Requisitions - DD1149 1 Final
[

Amended Final

Contractor Evaluation

Warranty Inspections

Evaluation Status

'l - Evaluation completed in RM5. ready to send to CCASS - Completed

luation in CCASS . awaiting Focal Point to grant User Access. - Mot Completed

ion initiated; waiting for Assessing Official signature. - Mot Completed

q

eszing Official; waiting for C - Not Comp

d

- Signed by Conl or; waiting for Assessing Dfficial to finali - Not Compl.

Once you have indicated you are complete with the evaluation in RMS
and indicate that is ready to be sent to CCASS, this will
appear and RMS will automatically send the evaluation to CCASS as
scheduled within the RMS program.
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Is your Contractor having trouble gaining access to CCASS?

Contractors are required to obtain a PKI certificate in order to access the system. In
addition to US contractors, contractors from only 4 other countries are able to obtain the
PKI certificate: Canada, New Zealand, Australia, UK. All others must use a work
around.

It works like this: Contractors from other countries need to use the login selection
labeled, "Contractor Logon (Pending PKI)". This selection is available to all contractors
from the date that the Focal Point initially enters them into the system through the

next 90 days. (This is one reason not to set up these contractors at time of contract
award, i.e. pre-registration.) However, since this pass through is only temporary (90
days), the Focal Point must send an email to the CCASS helpdesk requesting an
extension of the 90-day period for the foreign contractor, as many times as necessary
until the contractor has completed his commenting. The requests do not need to
overlap. Once a contractor is in the system, the next time this contractor has a contract,
a similar email can be sent to the helpdesk to initiate a new 90-day window.

Bottom line: There is no reason that any contractor cannot access CCASS to do their
part, regardless of their country of origin.
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The DD Form 2626 Report Form

You may access the report form directly from this screen by selecting the DD2626
button.

Add Contractor Evaluation Mo. 3 x|

&l

DD2626 Close

Ewvaluation Header 1 | Evaluation Header 2| Evaluation of Performance | Evaluated By |

1. Contract Number

Task Order

. DUNS Number: IEEDSSB445

. Type of Evaluation

2
3
4. Terminated For: INDNE j
L

. Contractor [Name, Home Addrezz and Zip Code]

Contractor Name: IFabrication Praducts, Inc.

Street Addiess: [4501 1 E. Minnehaha Strest

City: IF'DrtIand

State; IDH
Zip Code: Igzm?

Country; IUSA

MAICS Code: |235220

6a. Procurement Method ISE,&LED EID

Bb. Type of Contract  [FIRM FIXED PRICE =l
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Sample - DD Form 2626 Report Form - Page 1 of 2

FOR OFFICIAL USE ONLY

(WHEN COMPLETED)

PERFORMANCE EVALUATION
(CONSTRUCTION)

1. CONTRACT NUMBER
WP127N05C0025 NA

2. DUNS NUMBER
97-989965

IMPORTANT: Be sure to complete Part lll - Evaluation of Performance Eements on reverse.

PART |- GENERAL CONTRACT DATA

3. TYPEOF EVALUATION (X one)

I INTERIM (List Percentage %)IT‘ FINAL

—

AMENDED

4. TERMINATED FOR DEFAULT

—

Bonnevill e
OR 98867
NAI CS Code:

5. CONTRACTOR (Name, Address, and ZIP code)
Fabri cation Products Inc.

4201 N. E. M nnehaha Street

012345

=]

6.a. PROCUREMENT METHOD (X one)

SEALED BID

|_| NEGOTIATED

X

b. TYPE OF CONTRACT (X one)

FIRM FIXED PRICE
OTHER (Specify)

|:| COST REIMBURSEMENT

VBS

Scr een {
le

Bonnevi

7. DESCRIPTION AND LOCATION OF WORK
Bonnevil | e Second Power house Fish Gui dance (FGE) Program Gatewel |

Modi fi cations
ock & Dam

and

Vertical Barrier

8. TYPE AND PERCENT OF SUBCONTRACTING

14% Concrete Saw Cutting
12%  Servi ces/ Manpower
5% Electrical

a.AMOUNT OF BASIC

b.TOTAL AMOUNT OF

C.LIQUIDATED

d.NET AMOUNT PAID

09/ 15/ 2005

04/ 15/ 2006

9. FISCAL DATA CONTRACT MODIFICATIONS DAMAGES ASSESSED CONTRACTOR
$4, 531, 947 $35, 000 $0 $3, 367, 909
a.DATE OF AWARD b.ORIGINAL CONTRACT | c.REVISED CONTRACT d.DATE WORK
10. SIGNIFICANT " DATES COMPLETION DATE COMPLETION DATE ACCEPTED

05/ 15/ 2006

04/ 28/ 2006

PART Il - PERFORMANCE EVALUATION OF CONTRACTOR

OUTSTANDING

11. OVERALL RATING (X appropriate block)

| X |ABOVEAVERAGE | |SATISFACTORY

| | MARGINAL

UNSATISFACTORY (Explain
in item 20 on reverse)

]

12. EVALUATED BY

a. ORGANIZATION ((Name and Address (Include Zip Code))
NWDCO- BO

505- 456- 7866

b. TELEPHONE NUMBER (Include Area Code)

c. NAMEAND TITLE

Proj ect Engi neer

Brandt D. Banni ster

d. SIGNATURE

e. DATE

13. EVALUATION REVIEWED BY

a. ORGANIZATION ((Name and Address (Include Zip Code))

b. TELEPHONE NUMBER (Include Area Code)

c. NAMEAND TITLE d. SIGNATURE e.DATE
14. AGENCY USE (Distribution, etc.)
DD FORM 2626, JUN 94 USAPPC V1.01 EXCEPTION TO SF 1420

APPROVED BY GSA-IRSM 6/94
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Sample - DD Form 2626 Report Form - Page 2 of 2

FOR OFFICIAL USE ONLY (WHEN COMPLETED)

PART Ill - EVALUATION OF PERFORMANCE ELEMENTS

CONTRACT NUMBER
WO127N05C0025 NA

N/A =NOT APPLICABLE O =OUTSTANDING A =ABOVEAVERAGE S=SATISFACTORY M=MARGINAL U= UNSATISFACTORY

15.QUALITY CONTROL NA ] A S M U | 16.EFFECTIVENESS OF MANAGEMENT NA (@] A S M V]
a. QUALITY OF WORKMANSHIP X a. COOPERATION AND RESPONSIVENESS X
b. ADEQUACY OF THE CQC PLAN X b. MANAGEMENT OF RESOURCES /
¢. IMPLEVENTATION OF THE CQC X PERSONNEL X
PLAN c. COORDINATION AND CONTROL OF
34 QUALTTY OF OC % SUBCONTRACTORS X
DOCUMENTATION d. ADEQUACY OF SITE CLEAN-UP X
e. STORAGE OF MATERIALS X e. EFFECTIVENESS OF JOB-SITE
f. ADEQUACY OF MATERIALS X SUPERVISION X
9. ADEQUACY OF SUBMITTALS X f. COMPLIANCE WITH LAWS AND
h. ADEQUACY OF QC TESTING X REGULATIONS X
i. ADEQUACY OF AS-BUILTS X g. PROFESSIONAL CONDUCT X
j. USE OF SPECIFIED MATERIALS X h. REVIEW/RESOLUTION OF
k. IDENTIFICATION / CORRECTION X SUBCONTRACTOR'S ISSUES X
OF DEFICIENT WORK INA TVELY T IVPLEVENTATION OF
SUBCONTRACTING PLAN X
17.TIMELY PERFORMANCE 18 COMPLIANCE WITH LABOR
a. ADEQUACY OF INITIAL PROGRESS X STANDARDS
SCHEDULE a. CORRECTION OF NOTED DEFICENCIES X
b. ADHERENCE TO APPROVED X b. PAYROLLS PROPERLY COMPLETED
SCHEDULE AND SUBMITTED X
c. RESOLUTION OF DELAYS X c. COMPLIANCE WITH LABOR LAWS
o s o x| AR
ACT AND EEO REQUIREMENTS X
e. COMPLETION OF PUNCHLIST X 19.COMPLIANCE WITH SAFETY
ITEMS STANDARDS
f. SUBMISSION OF UPDATED AND X a. ADEQUACY OF SAFETY PLAN X
REVISED PROGRESS SCHEDULES b. IMPLEMENTATION OF SAFETY PLAN X
9. WARRANTY RESPONSE X c. CORRECTION OF NOTED DEFICENCEES X

contractor's responsibility. Continue on separate sheet(s), if needed.)

EVALUATOR REMARKS: Very good and responsive
Pr of essi onal s.

Contractor. A pleasure to work with

20.REMARKS (Explanation of unsatisfactory evaluation is required. Other comments are optional. Provide facts concerning specific
events or actions to justify the evaluation. These data must be in sufficient detail to assist contracting officers in determining the

DD FORM 2626, JUN 94
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Warranty Inspections

The warranty provisions on each fixed-price construction contract are described in FAR
clause 52.276.21, “Warranty of Construction”. The provisions of this clause state that the
contractor must provide a warranty that the work required by the construction contract
conforms to the contract requirements and is free of any defect in equipment, material,
and workmanship for a period of 1 year after the date of final acceptance of the work or
1 year from the date the Government takes possession. Further guidance on
implementing instructions concerning the warranty provisions is found in ER 415-345-38,
“Transfer and Warranties”.

We are required to conduct Post-Completion Inspections during the period of Warranty
and report any deficiencies out to the Contractor for correction. These intervals of
inspection are referred to a 4, 9 and 12 Month Warranty Inspections.

You begin this process by selecting the Add button.

RMS Contract Menu - [G2000193] W9127N-05-C-002". NA Bonneville FGE & ¥BS M, = | Ellll
File Help

f® <

Owverview  Reparts

Home

x

Real Property )
Real Prope Add Edt  Delete

Transfers - DD1354

| Wwiarranty [kems I ‘wiarranty Inzpections I

Warranty Period
Start Date

ond Powel = Fish Guidance [FGE| 09/28/2007 i
Mydder along west side of dam 1043042007 104302008
WBS R and Controls 084262007 0872672008

‘wharranty Period
End Date
00g

Requisitions - DD1149 Deseription

Contractor Evaluation Fish Ladder

Warranty Inspections YEBS Room

YWarranty Inspections

Add Wamranty Inspection for completed facility

Facility Shart title IEngine Room

W arranty Period Start Date |1 1/ 2007 J

W OF x Cancel |

Give the Facility a Short Title and enter the date the Warranty Period commences.
Select the OK button. If you have more than one phase, you will need to choose which
phase to add the Facility to.
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You will then be
able to enter and
track deficiencies
identified during the
inspection. These
work very similar to
QA Punch List
Items.

You enter the
Warranty ltems on

Warranty Facility
=]

Items

Gl

Close

=}

Inspection

Facility Shart Title IEngine Fioom

Facility Title

p Edit |

wiarmanty Period  Start Date |11J’D1HZDD? l

IEngine Foom

Facility Dezcription
Engine Raom for B00 K Diesel Generatars - includes switchboards, ATS, and Fuel Syster|

-
=

End Date |

Duration I 12 3: Marths

| 4

the Tab labelled Warranty Items.

File Help

Home

Real Froperty

RMS Contract Menu - [<2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Modifications O x|
Adrniristration | Ii =
Owverview  Reparts

Closeout - Warranty Inspections

Transfers - DD1354

Bequisitions - DD1149

Contractor Evaluation

Warranty Inspections

& ¢
Add Edt Doy

Facilities

Wwiarranty [kems I

‘wiarranty Inzpections I
Scheduled
Canrection
03/ a0

Actual
Carrection

091 07

F acility Item Mo. Itern Dezcription Statug

ES Foom
Bonneville FGE
Bonneville FGE

“wl-00001
wl-00002
wl-00003

‘wiall Covering Failure wiarranty
Severe Concrete Cracking and Sp'warranty

Concrete Deficiencies

Wwarranty

Warrany dates are automatically calculated and tabulated when you enter the Start date
on the previous screens.
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4 Month, 9 Month, and 12 Month Warranty Inspection

Choose the Inspection you are going to conduct by highlighting and hitting the Edit
button.

RMS Corvact Menu - [GZ000193] W9127N-05-C-0025 NA Bonneville FGE & ¥B5 Mod = ||:||1|
File Help
Home Wguiniztration | Finances | Q400 | Subrrittalz | Schedules | Clozeout Import/E xpork E =

Owerview  Feports

nuoections

Closeout - Warranty |

x
Real Property ) Edt  Delete
Transfers - DD1354 wities | ‘warranty ltems ‘wiaranty |nspections |
Requisitions - DD1149 Facilly Inspection Scpedule | Scheduled | Actua =
. i o G
Contractor Evaluation (- i ror  Gooo01ss 01/26/2008 Mon 1000
) EngineFloom | G20DDIS3 02/25/2008 Fi
Warranty Inspections Fish Ladder 52000193 02/25/2008 Fi
VES Fioom 52000193 05/26/2008 Mon | 10:00
Bonrevile FGE | G2000193 OE/27/2008F  10:00
Fish Ladder 52000193 07/30/2002 Wed
EngineRoom  GZ00D143 08/01/2002 Fri
VES Fraom 52000193 08/25/2008 Mon | 1000 —
Bonnevile FGE | GZ000153 09/26/2008Fi 10,00
Fish Ladder 52000193 10/25/2008 Wed
EngineFloom | G20DDIS3 10431 /2008 Fi
=

Warranty Dates will recalculate whenever the START
DATE of the Warranty period changes.
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Warranty Inspection: ¥BS Room - 4 Mo. Wty

=

Ikems Inspection  Cloze

=} &l

Add Attendees Engine Room - 4 Month Warranty Inspection

partICIpatlng In the Scheduled D ate |12.-"25.-"200? l Time |1D:DD Actual Date I l

Inspection.
Attendees for 4 Month \Warranty Inepection

Organization

= Add Q Attendee Name
[0 Edit
(=% Delete

Copy

‘W arranty It%for 4 Month Warranty Inspection

Scheduled
Comection

Statuz

Item Mo Item Drescription

Add any Warranty
Items discovered
during the

Warranty ‘ttendee

Cloze

Actual -

Comection

inspection

Aftendee Name IJDhn ‘wiesmuller

Organization ICit}l of The D allaz

Phane M. |703-245-9755

Facility - ¥BS Room

Cloge

Location  |Foom 120

wiarranty Item #

[tern D escription W all Covering Failure

" ltem in Review - Waranty Status Undetermined
Status % Warranty [tem
" Nondwananty [berm

Date Feported by Owner |1 2/13/2007 I Date Contractor Natifisd ID'I /04,2008 I
Dates
D ate Comrected - Scheduled _ D ate Corrected - Actual _

Government Remarks

< Edit

W all Cowering on Morth "Wall iz falling off completely. Appears to be an adhesive failure.

Contractor Remarks

i Wiew

il

Evaluation of Contractor Performance on this ltem

Quality Contral Timely Performance Effectiveness of Management

= | =

[
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Warranty Inspection: ¥BS Room - 4 Mo, Wiy

= =} &l

Itemsz Inspection  Cloze

Engine Room - 4 Month Wamanty Inspection

Scheduled Date I12a"28.-’2l30? I Time: I'ID:DD

Actual Date |12a"'|3a"2DD? I

YOU are now Aftendees for 4 Month W aranty Ingpection

ready to export
the Warranty Item
to the Contractor.

2 Add
Edit
(=% Delete

Ciapy

Attendee Mame

Organization

City of The Dallas

-

‘wiamanty Items for 4 Month ‘W aranty [nspection

= Add
= Select wl-00004

Edit
(=} Remove

Item Mo Item [ezcription

=3 Delete

Status

W arranty

Scheduled
Correction

Actual =~

Correction

[«

Transfer Warranty Items to Contractor (QCS)

If you are using QCS on your contract, the Warranty Iltems will be sent electronically to

the Contractor for resolution.

QCS Contract Menu - [G2000193] W91278-05-C-0025 NA  Bonneville FGE & ¥BS Modi

Eile Options Help

Administration | Quality Contral

Home | Submittals | Importa’Export|

Quality Control - Warranty tems

»

Ovverview

=1al]

=

Reports

'wil-00003
004

Hazard Analysis

QC Requirements
Equipment Checks
Dredging Fquipment
Exposure Hours

ihg Failure

Activity Schedule

Feature Schedule

Warranty ltems

QC Daily Reports
Edit
QC Summary
L Scheduled Actual -
IEmita ‘\l DSsEiRtian Corection Correction I_I
Features of Work Ww1-00001  'wall Covering Failure 03/10/2007 | 09/09/2007
3 Phase Inspections Wwil-00002 Severe Eoncr.e.te Er.ac:klng and Spalling
I Concrete Deficiencies

Ell
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The Contractor should address the Warranty Items and return the results/findings
electronically to close out the action.

Warranty Item O] =|
&l
Cloze
wiarranty [tem # Location  [Ri=Eirel

Description

Dates

Date Comected - Scheduled |D1£DSH2DDE I Date Comected - Actual IU"-"'U5*’2E“38 I

Government Femarks

Contractor Remarks

W' all covering was not installed az part of our Contract, The Customer installed thiz after we were
campleted.

Zp Edi |

The Government (RMS) receives the Warranty Item response from the Contractor and
Evaluates the Contractor’s performance on completing the item. Following the Import
from QCS, you need to click on the Warranty Item Change and either approve or
disapprove the submission. That will “clear” it from the window and place it in the proper
location within RMS.

RMS Contract Menu - [G200019: ] W9127N-05-C-0025 NA Bonneville FGE & ¥BS Modificakio 10l =l

Fil= Help
Q&m0 | Submittals| Schedules| Clozeout ‘ Import/E sport

» A

Overview  Repaorts

Home

Last Bata imparted from QACS was expaorted fram QCS on April 13, 2008 01:58 pm

Import/E xport Detailz |
Last e§port ko QCS from this site was created on April 13, 2008 01:53 pm

[CS Sites |

Nutes\um the Contractor

= | =
Submittal Register

Real Property LI

Proposed Qyanges Requining Government Approval

NAS (SDEF) 1 Wvarranty e Change

Excel Mods List

Import from QCS Export to QCS
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Close the screen.

Compare Warranty Item Records

(=

e |

s -
Approve All Dizapprave All Clear Al Find

Cloze

Drescription

Itern [D
ng Failure

YWarranty ltem WI-00004, Wall Covering Failure Edited

Dizapproved

Curent Contractar Proposed Changes
Correction Scheduled 0/05/2008
Corrected By Kir 01,/06/2008
RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & Y85 Modificati = ||:| ll
Filz Help
Home | Administration | Finances | QAT | Subrnittals | Schedules | Clogeout Ipiort/E xport E
Owerview  Reports

Closeout - Warranty Inspections

ab]]
Real Property Efd Dzlzte
[ Show anly infarmation that has changs Transfers - DD1354 Facilities i arranty [tems | Warranty Inspections I
Requisitions - DD1149 Facility Item Mo. | Itern D escription | Status SCE?:?EE: )l Cgrc:g?ilon Iil
1 wall Covering Failure 09/410/2007 | 09/09/2007

BS Room
0m

Eonneville FGE

Contractor Evaluation 4

t ;
Severe Concrete Cracking and Sp ' arranty

Warranty Inspections 441-00002
Bonneville FGE W-00003 | Concrete Deficiencies
Facility - ¥BS Room
Cloze
wiarranty Item # Location  |Foom 120 J

[term D escription "Wall Covering Failure

(" Itern in Review - Waranty Status Undetermined

W arranty

anty

“Warranty

aur Contract. Th

Status % ‘wharranty Item

{ Nontwarranty lkem

Date Reported by Owner |1 21372007 I Date Contractar Motified Im A04/2008 I
Dates

Date Conected - Scheduled Date Corrected - Actual

Government Remarks
‘W all Covering on Morth " all is falling off completely. Appears to be an adhesive failure.

2 Edit

Contractar Bemarks
Wiall covering waz not inztalled az part of our Contract. The Customer ingtalled thiz after we were
completed.

i Wiew

il

Evaluation of Contractor Performance on this [tem

Effectiveness of Management

[

Quality Contral Timely Performance

Outztanding

j j Cutgtanding

IDutstanding

Rate the
performance of the
Contractor on this
item and you have
completed the
process.
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