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Introduction

What Is RMS, QAS, and QCS?

The Resident Management System (RMS) is a user-friendly
comprehensive system for the expedient and effective management
of construction contracts through tracking and documentation of all
facets of a contract by Corps of Engineers’ field offices and
contractors. RMS uses Oracle © for the software platform.

The Quality Assurance System (QAS) is an extension of RMS for
Government personnel to use remotely from the main RMS
software program. Certain modules/tasks can be assigned by RMS
to be accomplished with QAS and such modules/tasks will become
Read Only in the RMS program. The program can import and/or
export to and from RMS to synchronize both programs. QAS uses Firebird© as the software
platform.

The Quality Control System (QCS) is the Contractor Module of RMS that construction
contractors utilize to exchange information electronically with the Government. The QCS
program includes a Remote QCS Program module that allows the Master QCS Site to assign
various modules to one or more remote QCS sites. It operates similar in principle to the QAS
program that is used remotely from the Government program (RMS). QCS also uses Firebird©
as the software platform.
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Opening Screens
RMS Opening Screen

This is often referred to as the “contracts control center”. It is where you choose the contract you
are looking for and wish to work with.

Archive a Contract

You may also decide to Archive contracts as they become complete, as is shown here:

=lolx

Resident Management System
File Help  Admin

V! RIVIBlCenterdrainingeontiact:
IE Select Contract ‘ 2 Local Office | m District Office | i District Librany | [y Swstem Libray ‘ =] Summary Reports H 3] ExitAMS |

Select Contract

IAII Contracts jl

H-E» USACE Headguarters
& Lakes and River Division
G2 Lovisville District
-1 Constuction Division
B Contracting Division
=@ Engineering Division
2B Intemnal Review
=& Louisville Training rea
[N Ci1 1S Center Training Lontiacts
- Office of Counsel
£ Operations Division
~F1 Project Management
+-B1 Public Affars
LBy Safety Dffice

X &

Find Archive

x

Delete

i

Add

=

Edit

Conlract
Title:

Conlract

Contract

Contract
Office

| d|FMSCENTER

RMS Center Training Contract

Display @+ Contracts  Projects
I Include Contracts of Sub-Dffices

I Include Contracts with Access Denied hd

Archive Contrackt x|

FikS Center Training Contract
Caontract Mo, DACAZ7-10-C-0001 Drelivery Order MA

i [ Archive this Contract I X Cancel |
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Progress Indicator

Archiving contract

-

Archiving Contractar Site Responsibility Chart records

|
x

Security Spztems at Lookout Point

Caontract Mo, DACART-01-D-0003  Delivery Order 0049

Archiving Contract
Please wait....

How the Archive Feature Works

District Administrator Permissions I ]
Only a System Administrator, an Office
Administrator with full Office Cloze
Administration Rights, or an Office
Administrator with Add/Restore
Contracts and Delete/Archive
Contracts will be able to utilize the
Archive feature.

District Administration Rights - Louisville District

= Full District Adrinistrator Rights for 'ILLLARM J. GILMOUR 111
+ Selected District Administrator Rights for WiLLIAKM J. GILMOUR 11

Eventua"y, there will be a Single archive [V Deletedbichive Contracts - District Wide
database for the entire Corps of I Assign User Rloles - Distict ide
Engineers offices and it will reside at the District Dffice
WPC, Portland’ Oregon_ Once a day, a [~ Office Description [~ Dishrict Policy
. . . [~ Office Personnel I~ Prime Contractors
service will run at the WPC and will pU” [~ District Position Titlles [~ Praojected Placement
any archived contracts from the normal I Confract User Foles I™ Contractor Claims
RMS database into the RMS Archive [ District Review Gifics
Database. The RMS Center is tasked to District Library
run all program updates on the RMS P Eon:'actHqu?s F gpzci_ncel.uTm Sections
. uztom Reparts ubmittal Types
Archive Database as they are released I ‘Word Templates I Distict Miestones
to ensure that the archived/deleted Il: t'ser D;fined Mcacdros II: Claim Events
. etter Aigency Codes Contractor Trades
Contra(?ts WI" be able to be added baCk [~ Standard Text [~ Labor Classifications
to the live RMS database. Once you I~ DA/IC Reports I~ Work Categories
[~ Features of Work [T Construction S Curves

Archive a contract, it will be removed
from your database. |
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Archive Users will actually log into the archive RMS just like they would log into their normal
(live) RMS database.

When you elect to Add a contract to your normal RMS, you will be given
T choices to add a new contract, restore an archived contract, or to restore a
T deleted contract. If you choose to restore a deleted or archived contract you will
see a listing of all available archived and deleted contracts for your District.

W E\o\* . .
w@ These features are still under construction.

Review the Steps to Install and use QAS

1. Download the QAS program (QASSETUP########.exe) from the RMS Center.
2. Launch the exe File to begin the installation of QAS.
3. Upon completion of the QAS installation, import a contract from RMS.

a. RMS must indicate that you will be a QAS User (Office/Office Personnel/Staff
Assignments and Administration / User Roles). You must also have a QAS password.

b. RMS must indicate that the contract will use QAS (Administration/Contract Setup/ and
Administration/Funding).

,
Actual Installation of

QAS Please Wait - Extracting QAS Setup Files

After downloading QAS from |

the RMS Center, double-click
on the exe file (or use the
Windows “Run” command)
and the installation process Vlifizr Simaiiing GIERSE OIS SETE SHORE HNnEal aed BRe? desonaics of
will begin. It will start by praie:

extracting the QAS Setup

files and then it will be ready

to install, as indicated on the
following screens. WK, TS SUPPOTL.COmm LCaricel | Next> |

Far technical assistance, please contact the RMS Support Center
af rmssupport@usace army.mil or by phone at 7e0-247-0217.

QAS Setup 2.37.1.17

Ready to begin QAS Install

Forfechnical assistance, please contact the RMS Suppart Center
at rmssupport@usace army.mil or by phone at 760-247-0217.

Vfas sl SHEERE MICiidE BEmE s niniar sad bnel descntion off
e

Wi IS SUR DO COrm Cancel | Next > I
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Typically, QAS will be used in the field (or field office) with a stand-alone computer (either a
desktop or laptop) that is not connected to the RMS program. The installation, by default,
assumes you will need the Firebird ® database installed as a “Server and Client”, as shown
below.

0AS Setup 2.37.1.17

—QAS Installation

Click Next to Update existing installation:
"Server and Client"

Farce Different Install Type |

If you desire, or need to install QAS on a network you can select Force Different Install Type
on the above screen and choose to install the Server only or the Client only, as seen below.

QAS Setup 2.37.1.17

—QAS Install Type
" Stand Alone (one computer by itself)
* Server (network)
" Client Only (network)

¢ Back | Mext >

Click the Next> button following your
choice of Installation type.
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We will assume the default installation of “Server and Client”.

Note: When you install QAS the first time, this line will read:
“Install Empty QAS Database”. In this example, an UPDATE to
QAS is being installed.

QAS Setup 2.37.1.17

—QAS Update Steps

[T Check OAS Database Integrity (slready updated)
IC:'\F'rngram Files\QAS24IAS fdb Browze |

Update QAS Software

IC:'\F'rngram FileghQas2 Browse |

< Back |

The program will then backup your QAS database (if existing) and let you know where it is on
your computer should you need to reinstall it.

QAS Setup 2.37.1.17

Backing up QAS Database

ghak:  writing dormain RDE$1137

QAS Setup =]

| \Ej) Database is backed up as C:\Program Files\QAS2)BackupsQAS0S04090348  Fblk.
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It will then update and validate your existing database. This occurs when you migrate from one
version (i.e., 2.35) to another version (i.e., 2.36).

QAS Setup 2.37.1.17

Updating { Validating QAS Database

Databaze: IALIENBDM:C:\Pngram FileshaA52v245 fok

Current DB version: E_S'M 2 Lagin
Target DB wersion: E_SH 2

e

[

Exporting CHECKS_HM - Record 5EE

@Migrate | xCIose |

When the program completes the installation you will see a “QASSchema Log — Notepad”
window. Unless you are a geek, this window will not be of any consequence or interest and can
be ignored by simply closing it.

QAS Setup 2.37.1.17

QAS Install Completed

¥ PFunthe QAS program immediatel

d Finish |

)

Click “Finish” to launch the QAS program.

You can close the QASSchema log when it shows
up.
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If you do not yet have any contracts in your QAS program you will need to get an import from
the RMS program for the contract you will be working with.

Authenticate Fron. Import x|

This appears to bAa newly installed DAS system. ( Site |D: HTRWDX?E )
QAS needs an expdifile from BMS to populate OAS User List...

[Mote: DAS usemame Nthe same as BMS username butthe 0AS Password is setin
R3S -» Office -» Office P&sonnel -> Edit-> OAS Password)

|58, Tse FIME Export Fie o Update (45 liser i e
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Assign QAS User Role and Password

At this point, you will need to have a User Role assigned that indicates you will be using the
QAS program. This Role is granted from RMS at Local Office/Office Personnel. The
Personnel User screen is used for this purpose as seen on the next screen.

Resident Management System 18l x|
Fle Help

eV}

| L o a B
% Select Contract ‘ a Local Office m District Office | @ Dristrict Library | I System Library ‘ J Summary Reports H = ExtRMS |

Local Office - Office Personnel

ica Doscrip @ | 2| x| q]|
Office Description add i Delete ]
Office Personnel Personnel - User ID L1ICOATMM x|
- Local Dffice Persannel =
Office Policy Close
Mame Rt
Office Documents [Ma, Thang T Fisthame  [en Lastame  [Mommnch | Abbrevisted Name  [Jearbl |
i i Mace, J E L1co
Office User Entries | M:: J:z:: ¥ o Emall Adchess  Jiean m mearinch@usace aimy il Fosiian Tie | Fesident Engineer =
) | Mallette, Frank L1EL
P2 Projects | Malin, John L1ct Office [Riosdiunner Resident ffice: = I~ Support Staff membes from another District/Division/HI
L | Milast _mangum,flfn: 'd EE \wfork Phone | B02-640-2015 Extension |277 I~ Inactive Staff Member
ocal Milestones artinez, Julie
Mod Routing Slip — ::E::‘Z;i D';?r: :j ﬁi [~ *fill this person be a District POC for AMS/GCS Tech Suppoit? IV Wil this person uss the Qually Assuiance Spstem (345]7 &y, Enter BAS Password
Interface Schedules : Mattzon, Michelle L L1RI User Rioles for Jean Moéninch l
I ayerhofer, Matthias L4EC = agg Office Coniract User Role Contiacts Dffice Admin | Distiffdmin | District Wids |
[ , Jean L1Ci ts | Read Access?!
MeLluskey, Melodze: L1 Bl Full Coriract EditRights Al Contracts in Distict
| McCulough, Kevin L1C s Remore |
_|McKerina, Matthew L1Co
| MKy, Gerald L L1CE
_ | Mchullen. Geraldine L1co
| Metullin, Paul L1PH
| Meadows, Jeffery L1CL
_[Mercer. Ann E LiPy Signature Blocks for Jean Mckrinch I
tercer, Maria L1Co
] . Signature Block Signature Block
|, Detora (RS el Tife
Miller, James LEr Bl Edt [3can b, Medrinch, P.E
— 3 Delete Jean M. McAninch, P.E.

After the QAS User Role is indicated on the
foregoing screen, you must enter a QAS x|

Password on the same screen. Rules for paszwords are as follows:

- Muszt contain at least five and at most 10 characters,
- Only letters are allowed (& -2 and a - 2].
-Your pagsword iz case senzitive

Set you password foIIowing the password rules Blanking aut paur pazsword will remove it and will not allow
.. . you login into DAS.
indicated on the QAS Password window.

HEHHER

Pazzword: I

Reconfirm Password: I’“““““1

J oK I x Cancel |
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Choose contract for using QAS

The next step is to
choose the contract
that QAS will be
used on for the
QAS User we just
set up. Find the
contract and hit the
Edit button (or,
double mouse-click
the contract).

Resident Management System
File Help Admin

ETILE]

=1olx]|

‘ﬁi District Office |i§l District Library

H 3 ExtRMS ‘

(= USACE Headquarters
=)-E> Lakes and River Division
=& Louisvile Distict
£ & Construction Division
Fort Knox Area Dffice
wiight Patterson Area Office

Fort Campbell Fesident Office
Ilineis Fiesident Office
Dlmsted Resident Office
Reserve Branch
£1 Business Management Branch
£1 Qually Assuance Section
-1 Contracting Division
-1 Enginesiing Division
1 Intemal Feview
£ & Lovisville Training Area
~E= AMS Center Training Contra
21 Dffice of Counsel
£1 Operations Diision
£ Projeet Management
81 Public ffairs
B Safety Office

Display @ Contracts ¢ Projects

Contract Administration Section

& x Q
' £l Cantracts =
‘ Delete ‘ Find || Archive I =
Contract Contract " Contract
1D Mo Title

[A|RMSCF (TER

™ Include Contracts of Sub-Offices

[ Include Contracts with Access Denied

nter Training Contract

K1l

Contract Setup for QAS

Before you can
export the contract
from RMS, for use
with QAS (or, QCS
for that matter) you
will need to indicate
that you wish to do
so. Proceed to the
first tab of
Administration /
Contract Setup
after entering the
contract.

You must ensure
that Do you want
to use QAS with
this contract? is
checked.

Now it is time to

Contract 1D - H2002023
File Help Admin

Contract No. -

v}

=1olx]|

%] Close Contract ‘ 3 Administration

=5 Finances

[ aasmc | &P Submittals

[ Schedules ‘ [l Closeout

‘ [F Import/Export

=] Contract Reports

Contract Status

Contract Description
Contract Personnel

Contract Documents

Contract Setup

P2 Projects

Correspondence
Reqguest for Information

Contract User Entries

AdninistrationFunding |

Hediications |

Qually Asswance |

Submitals/Schedule |

Administration

[~ Wwill CEFMS be used for dawnloading Finances and uploading Payments ?

I~ will this contract be linked to P2 7

[ Do you wank o use OAS with this contract?

¥ Do wou want to use GCS with this contract?

¥ Do you want to answer RFI's with twaway RFI Form ?
¥ Do you want to track Contractor's Insurance in RMS ?
¥ Do you want to track Contractor's Paprolls in RMS 7
¥ Do you wank to track Labor Intervisws in RMS 7

[¥ will this contract require a DD 354 Transfer Document ?

Contractor Cormespondence m
Entersd By | -ontractor
Insurance Entered By | Contractor =

FiFl Entered By | Both 2
Categary Codes for | ARMY 2

Funding

& Track Funding at Funding Account Level, pre-plan Obligations for payment on all CLINS

£ Track Funding at Project Level, compute Obligation amounts for papment based on available funds

" Track Funding at Project Level, manually enter Dbligation amounts for payment

[ Progress Paments - Allow Additianal E amings nat included in Activity Earnings

Cunency Type [US DOLLAR

export the contract to QAS from RMS.
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Assign Remote QAS Site

You will then proceed to the Import/Export screen in RMS to export the chosen contract to the
QAS User. Choose the Import/Export QAS accordingly.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 ] | m] 5‘
File Help Admin

(B RV

E Closze Contract H EE; Administration

Z4 Finances [[@ oamc | &P Submilials

Schedules 5 Closeout

I G‘ Import/Export J Contract Reports

ImportiExport - ImportiExport QAS

Import/Export QCS ites
Impor/Expart 0AS ¢ Click the Remote 1$
QAS Sites buttone

Import P2 Notes from Government Site
to add your

Import Submittals |

. |
Import Real Property rem Ote Slte-

Import Another Contract

Export Mods List

Click the Add
button.

| Cloze I —

Remote DAS Sites

&5 Add 4
[0 Edt...

4 Delete .

i

Modules Assigned To
3 - Phase Checks: I[HMS] RS Center Training Contracts

Spec Sections / Submittals # Transmittals: I[HMS] RS Center Training Contracts

Daily Reparts / OC Requirements ¢ Equipment: I[HMS] RS Center Training Contracts

LI

The following Modules are updated from pour Metworl Analysis System (SDEF).
When importing the SDEF file, all of the following modules must be assighed to the site importing the file.

Pay Activities: I[HMS] FitS Center Training Contracts The fO”OWing screen WI” te“

you the next steps, one at a
time. It first says you must
enter a name for the site.

Activity Schedule: |[F|MS] RMS Center Training Contracts

Progress Payments: I[HMS] RS Center Training Contracts

Frime Contractor / Subcontractors: I[HMS] RS Center Training Contracts

Features of Wark: I[HMS] RS Center Training Contracts

s

Remote QAS Site |

Remote DAS Site Tite: |

Site ID: |

You must enter a name for thig site. It cannot be empty.

o K I x Cancel |
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After you enter a name, you must enter a Site ID. You should get the name and Site ID from the
person (system) that installed the QAS program. It is unique for each of your sites.

Remote QAS Site |

Remote BAS Sits Title: |Lock 00232

SiteID:I

‘fou must enter a Site 1D for this site.

W O I X Cancel |

It will let you know if you enter an invalid Site ID also.

Remote QAS Site |

Remate BAS Site Titls: |Lock 00234

Site |D: |HTF=SW><?5|

The Site 1D for thiz site is not valid.

W O I X Cancel |

When (or, if - ©) you finally get it right, you can push the OK button to proceed to the next step.
(See, almost fool-proof.)

Remote QAS Site x|

Remote DAS Site Title: |Lock 00234
Site 1D: [HTRWDH7H

x Cancel |
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Assign one or more RMS Modules to the Remote QAS Site

Once you Add your Remote QAS Site select the ellipsis to the right of a module. We are going
to assign the Daily Report stuff to the remote site.

Remaote Q45 Site
E] Lock 0234,

I Add
RED Edit ..

il

2% Delete ...

Modulez Assigned To

3 - Phase Checkas: I[FIMS] RMS Center Training Contracts

Spec Sections / Submittals £ Transmittals: I[FIMS] RS Center Training Contracts

Daily Reports # AC Requirements / Equipment: I[HMS] RMS Center Training Contracts

V4

The following Modules are updated from wour Metwork Analyzis Spstern [SDEF).
Wheh imparting the SDEF file, all of the fallowing modules riust be azzigned ta the site importing the file,

Pay Activities: I[HMS] RMS Center Training Contracts /
Activity Schedule: I[HMS] RMS Center Training Contracts

Progress Papments: I[FIMS] RMS Center Training Contracts

Prime Contractor / Subcontractors: I[HMS] RMS Center Training Cnntlact/
Features of Wark: I[HMS] RMS Center Trairing Cnyts

]

Choose Yes (unless you
goofed and meant another
one, or if you changed your
mind.)

:3/ The Daily Reports | QC Requirements | Equipghodule is currently managed by RMS Center Training Contracts,
-

Do you wantk to assign this module to a dfferent site?

Mo

Select a site to manage Daily Reparts ¢ OC Reguirements /
Equip

Avaliable Sites [«]
ining Contracts

A list of available sites appears and you then pick
your poison. In this case we will choose Lock 0023
to manage the remote module.

Click the OK button and repeat for any other
modules you wish to assign remotely from the RMS
program.

You are ready to export the contract for your Remote
QAS Site.

L4]

o OFK x Cancel |
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Click the Close
button when you
are finished.

3 - Phaze Checks: I[HMS] RMS Center Training Contracts

e |
fabf] Edit ... |
[ |

2% Delete ..

Spec Sections / Submittals £ Transmittals: I[HMS] RMS Center Training Contracts
Daily Reports / OC Requirements / Equipment: I[HTHWDX?B] Lock 00234

[

If you try to return

control from a . .

module already i mponi s SDEF il o ol eclor. st o ot st it

assigned to

another site, you Pay Activities: I[FIMS] FiMS Center Training Contracts J

may see a Activity 5chedule: I[HMS] RMS Center Training Contracts J

:Eiis_sage SUCh as Progress Papmets: I[HMS] RMS Center Training Contracts J
) Frime Contractor # Subcontractars: I[FIMS] RS Center Training Contracts J

B = =

p The Contractor Insurance medule is currently managed by QCS,
-
Do wou wank o reburn contral of this module back ko RMSY?

This ackion will required vou to gek an unlock code From the RMS Support Center,

woo |

The purpose of this measure is to have you require the original system to reassign it back to you
in order to avoid loss of data.
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Export the Contract to the Remote QAS Site

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001
File Help  Admin

=10l x|

R TILE ]

;
3 ot Oreane |

F] Close Contract

F—:; Adrinistration

[ oamc ‘ &P Submittals

=% Finances

Schedules

G Closeout

ImportExport - Import/Export QAS

Import{Fxport QCS (45 Sites |

You are now ready to export to the QAS Module. Click on

Export to QAS. Click on Settings and save the file to your
hard drive. The file is then able to be added into QAS with the &
proper QAS User Role and Assigned Modules completed.

Import/Export QAS Updates
Import from QAS
Export to QAS

Export x|

Export Mods List

& Export file for Daily Update of QAS

" Export file to Overwrite all data in QAS for this contract
" Export File for QAS Read Only Mode

¢ Export File for QAS Training Mode

% Setti Export to file [c:MtemphRMS_G2000193_RMS.ExF]
S The saved file will nat be emailed

Expart Motes

345 Read-Only # Training Access Code

& Edit

x Cancel |

If this is your first export for this contract, you should choose the default, Export file for Daily
Update of QAS.

Later, if your Remote QAS Site runs into difficulty (did the DUMB thing and did not backup as
often as we should) you may use the second radio button to overwrite the data entirely. Of
course, the QAS program will loose any information they entered since the last export back to
the main RMS program.
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The preferred and recommended way to . _
=10
eXChange data between & Export to RMS Center SFTP repository for electronic download.:

RMS/QAS/QCS is by use of the RMS This option is recommended i the sender and receiver have an nteinet corection. By
" . selecting this aplion, pou can electionically export fles to the RMS Center SFTP repositary
Center SFTP repository. It is pretty
much automatic and you don't have to
worry about exchanging files and won'’t
make the mistake of importing an older
file. The repOSitOI'y Ol"l|y holds the last ctor using your prelered method including £, floppy disk, email attachment or LISE diive.
exchange — the new one in, overwrites
the old one.

Autamnatic Import / Export

Export an RMS update far BAS to the repository and import an 045
update from the repository on a nightly basis until Final Payment.

This version of QAS allows you to have
the program automatically update your
contract from RMS on a nightly basis,
until Final Payment of the Contract. You
will need to check the box to enable this function.

o OK X Cancel |

-loix

" Export to RMS Center SFTP repository for electronic download.

Thiz option is recommended if the sender and receiver have an intemet connection. By

There could be occasion you m|ght wish selcting this option, you can slectionicall expait fles to the RMS Center SFTP reposiory.
to Export to File, and that is also an
option. If such is the case, you need to
identify the path to which the file should
be placed on your computer.

we pour exports as disk files. You can transfer the zaved files between govemment
and contractor using your prefered method including CD, floppy disk. email attachment or USE drive.

This example is placing the file in the

Path
C\temp\ dlrectory File To Export T Ic \tamp\‘ g ihiS_G20

[~ Automatically E-tdail Export File
Ermnail Address: I

Select OK when you are ready.
o OK x Cancel |

Exporting data from RMS to Govt Site.

=10j =]

—

] Contiact Reports

| 08SSies

- Ex=parting Daily Repart records

%1 CloseCc

- |?99 records to process

Import P2 Notes from Government Site

Import Submittals |

This screen teII_s you where | o
your exported file Impor Beal Propery
disappeared to and what {macr Anaihet Contnct
the name of the file is. Export Mods List

Il

Import/Expart QAS Updates
Import fram QAS:

Export to DAS

[cz\temp\RMS_L1001373_RIMS EXF exported
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Add a new contract to the QAS Program

Adding a contract in QAS ]
is the same process as This appears to be a newly installed QAS systern. ( Site 1D: HTRWDX?E )

adding one in a Remote 0AS needs an export file from BMS to populate QAS User List..

QCS Slte'_ You will click on (Mote: QAS username is the same as BMS usemame butthe OAS Fassward is setin
the QAS icon on your RS -> Office -> Office Personnel -» Edit-> OAS Password)

desktop and use the RMS

file just created to add the |58, Use RIS Espont Fie to Update 48 User [st] © Eii

contract to QAS.

Push this button to begin.

Adding New Contract x|

Now we will @ Adding New Contract to QAS
review the three

choices on this

lze thiz option if BMS/0AS has uploaded a file to the BMS center SFTP server for
screen. @ gt (e SV adding a contract to your site,
= | t fram Fil Uze thiz option if pou hawve received a file from RS /0AS for adding a new contract
Ig‘)l_hl MOt framm Fiie to pour zite.

IF AMS/QAS have not uploaded ar sent you a file, wou rmust give them vour A5 Site
|0 and then request that they send you an export

X Cancel |

(=] Request Expart File

Request
Export File

If you have not yet

advised the RMS
User of your QAS @ Request Export for adding contract
Site ID, or a file has
not yet been
created from RMS
you need to request If this is the first QAS site to add this contract

It be done_ ThlS You need to add your QAS Site ID [] to RM5 for this contract and
screen jUSt remindS export a contract file from RM5.

you of that need.
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Import from SFTP

This will always be the preferred method. You must have a live internet connection of course
and, hopefully, a high-speed connection. Dialup (56KB/s) is do-able, but painfully slow. You
simply add the unique Contract ID as obtained from the RMS program and select OK.

x
The file will then be
automatically downloaded from @ Add Contract by downloading from RMS Center Repository

the repOSItory after maklng Enter a Contract 1D |G2DDD193
connection to the RMS Server.
o OF I X Cancel |

Import from File

When you select this method, you must find the file on your computer or portable media that you
may have used. A windows explorer will appear to start you off.

open 21|
Look in: I@Temp j = cf ER-

b =R

My Recent RMS_PDDDS439_RMS.B{F

Documents Highlight the file and hit Open to
begin.

(It is usually easier just to double
mouse-click the file and it will start

immediately.)
File name: [RMS_G2000193_RMS EXF = Open
Files of type: |RMS/QAS Export File | Cancel /|
i
x|l The file will be added to QAS. One of the
') Add Contract from file first things it does is provide the User
Select e to Impot Rights to use the program. If the site is
-\ TEMP\RMS_G2000133_RMS EXF g not identified in RMS prior to the export it
(7] X cwee| will not complete the process.

Progress Indicator

Importing User Rights

The contract is now I
available for use in QAS.

280 of 393 Records to Add
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Automated Import and Export

RMS can now perform automated imports and exports for QAS. Users that use the SFTP
repository option will have exports automatically sent to the SFTP repository on a nightly basis.

In order for this function to operate, the “Export Settings” and “Import Settings” must indicate
that you are using the SFTP transfer method, as opposed to the “Export to File” option. Also, the
box entitled “Automatic Import / Export” must be checked.

=i

This is beneficial to users ' Exportto RMS Center SFTP repository for electronic download.

tha‘t _a're Worklng on Thiz option is recommended if the sender and receiver have an internet connection. By
mu |t|p|e Contracts’ because selecting thiz option, vou cah electronically export files ta the RMS Center SFTP repositary.

RMS will send exports for
all contracts tha have the o e oo oy o s Eoa et 2
settings set to use the

SFTP repository. The  Export to file

impOftS/eXpOl’tS W||| be Thiz option will zave pour exporte az digk files. You can transfer the saved files bebween government
done during Off hOUI’S. ahd contractor uging your prefered method including CD. floppy dizk. email attachment or USE drive.
Users will still have the

option of doing manual

imports and exports for

individual contracts. RMS

will filter this feature to

those contracts that have

identified a QAS/QCS Site [V | X concel|

ID and have not yet
received Final Payment on
the contract.

i
Log in to QAS
Connected k3
The QAS Logon screen will appear and be Vsl [CoOREEF _
. . ite 10:
ready to receive an RMS file to enable you Pt [ RCPACOCY
. asEWOr
to access the contract using the QAS
M Od u Ie Of R M S . D atabasze | ....... ﬂLogln E Cancel |
You W| ” use the same User ID as you do for Thiz is a DOD computer system. Before processing classified information, check the security
accreditation level of thiz system. Do not process, stare, or transmit information clazsified
R MS but the password as ShOWn above the accreditation level of thiz system. This computer system, including all related
! ! ) L. ! equipment, networks and netwark devices [including internet access| are provided only for
preV|ouS|y IS Set W|th|n the RMS program — authonized .S, Government use. DOD computer spstems may be monitared for all lavaful
! purpoges, including ko ensure their uge iz authorized, for management of the system, to
yo u cann Ot use yo u norm al O rac I e facili_tate_protection agai_nst unauth_orized a_ccess,_and to verify _securit_y procedures_,
survivability, and operational security. Monitoring includes. but is not limited to, active attacks
paSSWOfd to access QAS by authorized DOD entities to test or verify the security of this system, During monitoring,

information may be examined, recorded, copied and used for authorized purposes.

All information including personal information, placed on ar sent over this system may be
monitared. Use of thiz DOD computer system, authorized or unauthonized, constitutes consent
—~ to monitoring. Unauthorized uze of this DOD computer system may subject you to criminal

prozecution. Evidence of unauthorized uze caollected during monitoring may be uzed for
\« "‘-\oﬂ

\) |L0gin Complete &~

administrative, criminal or other adverse action. Use of thiz system constitutes conzent ta
monitaring for all lawful purpogzes.
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If you have not been given permission to use QAS from the RMS program, you will see
message such as the following.

x|
The user/ password was notfound in the database. (Passwords are case sensitive)

Either try again or the user/ password information in QAL can be updated from an RMS
ExportFile.

@ Usze AMS Export File to Update QAS Uzer ListEI E Try Entering User M ame/Password Again

Enter Contact Information in QAS

You must complete this initial screen before adding a contract to your system. It must have a
name AND either a telephone number or an email address before you can use the system.

First, a Warning message is given: QAS Warning: X
L] E Please Make sure Database Contact Info is up to date.

Then you enter the appropriate screen
after you push OK.

QAS - Bonneville [ Site ID HTRWDX76 ] =]
File Help
Home: Library li e E
Overview  Reports Exit

Library - USACE, Portland District - QAS Database Info

QAS Database Info

045 Site ID: 3015

Units of Measure -
- A5 Site Title: [Bonneville

Work Category Codes

Contractor Trades Prirnary Paint of Contact:

Mame: IFred Freeman

Phane: |(360] 262-3533

Labor Classifications

3 Phase Inspections

E -bail address: Ifreemansfunn_l,lfarm@hughes.net

Alternate Point of Contact:

Marme: ISam K.areem

Phans: |[360] 262-3593

E-Mail Address: Ifreemansfunnyfarm@hughes.net
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Contract is now added to the QAS Program

You can now hit the Home button and go to the contract controls center to use your newly
added contract. Once you are into your contract, the procedures are the same as if you were in
the main RMS program.

QAS - Bonneville [ Site ID HTRWDX76 | =10f =]

File Help
Home Library E 4 =
Owerviews  Reports E xit

& x Q

Add E dit Delete Find

IActive Contracts j

Contract Contract " =
D /Mo & Tile e

<

Warning! On use of Remote QAS and QCS Sites

If you are going to use the QAS/QCS program, it is very important that the QAS/QCS programs frequently
exchange files with RMS and the Master QCS Site. The reason for this is two fold. First, it helps to ensure
data integrity between the two programs and, secondly, it is needed to maintain manageable file sizes for
the exports and imports.

Exchanging data frequently will ensure that each site is up to date with the most recent data. If for some
reason a site becomes inoperative then RMS can send a full overwrite file to get them back on track.
However, if the last time an export was done to RMS/QCS was over a week or two then you may have
quite of bit of data entry to manually catch up with.

If all RMS/QAS/QCS sites are exporting and importing frequently, then it is very common for the file size
to be less than 1 Megabyte in size. If you are on a remote site that does not have DSL a file less than 1
megabyte in size will be very helpful.

If you have a site that is no longer being used then please remove it and then promptly do an export to
your other sites and RMS. Failing to remove a site that is no longer in use can result in data loss and a
tremendous increase in the export file size.
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Updating the QAS Program

You should periodically check for software updates to ensure you have the latest and greatest.
This feature is built in to automate the process. If you are connected to the internet, QAS will

automatically check for updates each day you log on to the program.

QAS - Bonneville [ Site ID HTRWDX76 ] (=] [
File Help

Check for Software Update

Setup 3 E = =

Overview  Reports Exit

v System Administrator
Backup Database
Utilities

Exit O\ IActive Contracts

USACE District: GRD South District
QAS Software:  Version 2.35.2.3 is available
QAS Database: Already Up To Date

Contract Contr
ID/No Titl

=1olx]

Download Softwarg

|
Downlg, atabase Update

e

| ”

The program will advise that an update is available and/or tell you that your program is already

up to date.

Push the Update NOW button to begin the download from the RMS Center.

Your update will be automatically installed and you can enter the new version.

X

QAS Software has just been updated. Click OK to Login in to new version of QAS




Intro - 23
Resident Management System

QCS Opening Screen

Quality Control System P[] 1]
Fle Options Help

(See QCS Manual on
procedures to install and
maintain the QCS
program.)

‘ Exit ACS

DACAZ7-10-C-0001

Contractor Site title and ID
number is entered in the
Contractor Library.

About This Manual

This User’s Guide is intended to give the information that you might need for the effective use of
the RMS program. The reader is directed to other sources of information for particular practices
and suggestions on Contract Management, such as from available Corps of Engineers
“Prospect” training courses, Disk of Knowledge (D.O.K.), your District's SOPs, etc.

RMS Center Tools

RMS Home Page: http://www.rmssupport.com/home.aspx

RMS Government Home Page: http://www.rmssupport.com/rmswebhome.aspx
(Login or Password is not required.)

QCS Contractor Home Page: http://www.rmssupport.com/qcs/default.aspx
(Login or Password is not required.)

Power Point Training Slides

Technical Data / FAQ

Software Upgrades / Downloads

User Manuals

Links to other data sources, such as the Disk Of Knowledge (D.O.K.).
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RMS Center Assistance

When contacting the RMS Center with a question on a specific contract you should ALWAYS
advise them of the Contract ID number to assist in locating the project within your database.
The Contract ID is the prime-key number assigned by RMS when the project is first entered into
RMS and appears at the very top of almost every contract-level screen in RMS.

If you know the Contract ID, you can use the FIND button on the opening menu where the
contracts/projects are listed. For example, if the Contract ID is H2002023, you can find this
contract by entering “2023” in the Search Characters field. RMS will “find” the contract and
immediately open it for you.

Resident Management System
File Help  Admin

Iad|

I B Select Contract

Select Contract

H-E» USACE Headguarters = x
E1-& Lakes and River Division ﬁ J Q @ IAII Contracts j
: PN Add Edit Delete Find Archive
EHES Lauisvile District

(=& Construction Divisian Contract Contract Contract Contract
21 Fort Knos Area Office Office No Title
E-E3 Whight-Patterson Area Dffice [AlcELRL-CD-0 H2! 3 2|5rithland Hydraulic Pump

w3120R-06-D-0008 0011 | L&D 52 Cell Repair

-2 Contract Administration Section CELRL-CD-0 Hz001 281
~€1 Fort Campbel Resident Office _|cELALCD0 H2001278  w9120R-06-D-0008 0003 Fresh w/ater System - T byers
_|CELRLCD-O H2001277 ‘w31 200R-06-D-0008 0008 | Air Receiver Tank Replacement - JT Myers
_|CELRL-CD-D H2001253 W31 20R-06-0-0008 0005 Air Conditioner Replacement - Smithland
£ Business Mansgement Branch _|CELRL-CD-O H2001252 w31 20R-06-D-0002 0004 Retube Boiler on LD-560 at l._&D 53
- Ouality Assurance Section _|CELRLLDO Hzo01144 B SIS
+ 1 Contracting Division _|EELRLLDA Hz0572 't Find .il
£ Engineering Division _|CELRL-CD-O H2001625 Wit
B Intemal Feview _|CELRLCD-O H2001440 i
- Louisvile Training Area _|CELRL-CD-O Hz00431 WS Search Eha[aCtE[S
-1 AMS Center Training Contracts _|CELRLCD-O H2001145 Wt
1 Offiee: of Counsel _|cELRLCD-D H2000716  |we I 2|:|231 j
-] Operations Divizion _|CELRL-CD-O H2000782 Wt
-~ Project Management _|CELRLCD-O H2000962 dt . .
E1 Public Affait _|ceLRLCD-0 HI00085E  we [ Find&rnpwhere [ Casze Sensitive
- Safety Office _|CELRL-CD-O H2000812 Wit
_|CELRLCD-O H2000803 dt
_|CELRL-CD-D H2000778 W
_|CELRL-CD-O H2000758 Wit )
| CELRLCD-O HZ000981  ws Search in calumn:
" CELRL-CD-O H2000731 Wit
Display & Contracts ¢ Projects :EELRLVEDVD Ho000249 W I Cartract |0 j
I™ Include Conlracts of Sub-Dffices CELRL-CD-O H2001444 W
I Include Contracts with Access Denied | |CELRL-CD-O H2001753 D&
) =
¢ FEirst ’ Hest l Cloze
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Connect to Live Assist

A new feature of both QCS and QAS is the ability to receive help from the RMS Center by
allowing them to connect directly to your desktop and operate it while you observe. The
advantage of this is typically rapid solution to your problem or challenge. The following screen
shows you where to access this feature.

Quality Control System

File Options | Help
. | Tedhnical Support 4 Turn on Debug Log
QCS User Guide QCS Scripts
- s Contract ID Send Data To RMS Center
About Connect to Live Assist
T SelectC 7 ] Summary Reports [5] Exit OCS
i = x Q IAII Contracts =
Add Edit Delete Find
A
iMS Center Training Contrac

http: {jwwew.rmssupport.com
Contract

Contract Mo Contract ID Location

H2002023

Once you request this remote

assistance, you will need to R MS

telephone the RMS Center RESIDENT MANAGE MENT SYSTE M
Helpdesk, (760) 247-0217, and

advise them that you require Address: Isuppnrt.rmssuppnrt.mm:23
assistance.. This help is available  Click Ok&Y below to allavs Password: W
Monday-Friday, 0700 — 1500 InstantyMC to make a

PST, excluding Holidays. connection to this echoServer: Lagin Mame: |FF|ED.T|:|5H|B,.-:-.,

Advanced Settings. .. |

The RMS Center will then

connect to your computer to After pou click OFAY wour PC will accept remote control.
assist you. When their action is Cancel |

completed, you should ensure
that the connection is
disconnected by right-clicking on the ICON on the toolbar at the bottom of your desktop.

InztantyMC:  werzion 1.40 echo'ware: werzion 1.999
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Chapter 1 - Overview, Basics and Logging In

What this Chapter presents: w ! ml
. Logging Into The System "ﬂ‘
- Menu Bar Options / E’ .

Logging Into the System

CEFMS is a large, diverse system encompassing virtually every

functional area of the U.S. Army Corps of Engineers’ organization. It NOTICE

handles much more than the finances having to do with construction

contracts. Like CEFMS, RMS is controlled through use of USERIDS ALL VISITORS
and Passwords and application access permissions. Without these MUST GET PASS
items, a user will be unable to enter the system to initiate and process AT OFFICE

documents or to download financial data needed for RMS.
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Before accessing RMS you must login. Depending on your setup, there are dfferent procedures.

Click the RMS Castle Icon on the Desktop to begin using the RMS program.

! <+ After the Login button is pressed, the system verifies

the User with the RMS security system and the Oracle
Database. This Login User ID and Password must be a
valid User ID with the Oracle database and a valid User
ID and Password for RMS.

The paragraph in the box is a requirement for DITSCAP
certification of DOD computers.

i

Login User ID  |L1COHFEF

Pazsword I“““ E Cancel |

Thiz iz a DOD computer system. Before proceszing claszified information, check the security
accreditation level of this system. Do not process, store, or tranzmit information clazszitied
above the accreditation level of thiz zpstem. This computer spztem, including all related
equipment, networks and nebwork. devices [including internet access] are provided anly for
authanzed L5, Govermment uze. DOD computer spstems may be monitared far all lawbul
purpozes, including to ensure their uze iz authonzed, for management of the spstem, to
facilitate protection against unauthorized access, and ko venfy secunity procedures,
zurvivahility, and operational zecurity. Maonitaring includes, but is nat limited to, active attacks
by authorized DOD entities to test or verify the securnity of thiz gystem. During monitaring,
information may be examined, recorded, copied and used for authorized purpozes.

All information including perzonal information, placed on or zent over thiz syztem may be
monitared, Llze of thiz DOD computer system, authonzed or unauthonzed, constitutes conzent
ta maonitaring. Unauthonzed wse of this DOD computer spstern may subject you ko criminal
prozecution. Evidence of unauthorized use collected during monitonng may be used for
adminiztrative, criminal or other adverse action, Use of thiz spstem constitutes conzent to
manitaring for all lawiul purpozes.

|C|:unﬁguring Database connection

NOTE: If you are using CITRIX or VPN your ICON may vary from
the Castle shown above. For example, it may appear like this:

Ed
GRD-RMS
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Logging Into the System Via the RMS Website and Citrix

If you log into RMS by way of the RMS Website, or other CITRIX portal, you will need to sign
into CITRIX prior to seeing the RMS logon screen discussed above. You will need to be on the

Corps (.mil) network to do so. (If you are not actually on the Corps network, you will need to use

a VPN program to gain access — see your IM staff for installation and configuration of VPN

software.)

Typical VPN screens may look like the following:

i
Connection Entries  Status Certificates Log Options Help
o, 3= £ ;
23 B il
Connect Mew Impart Modify Delete ClsSCo

Connection Entries ICertiﬂcates |Log |

Connection Ertry

CEEIS-VPN-WPC 137.161.3.25

authentication.

Transport

IPSec

# ¥PN Client | User Authentication for “CEEIS-

The zerver has requested the following infarmation to complete the user

4] Cisco SsTEMS Uszernarmne: |I1n::n:|hf|:|f

| Not connected.

« Paszword: I

KERXAERERNERERR

Ok

Cancel

You connect to the appropriate CEEIS portal and your credentials will be verified. If you have

access the following banner appears.

# ¥YPN Client | Banner

|

Yo are not uzing Winds, 93, or ME 05,
You are an authorized WP user.
Wour cornputer has the latest security patches installed.

By clicking continue, all information placed on or zent over this spstemn may be monitored.
|Jze af thiz Dol Metwork, constitutes conzent to monitoring.

WARMIMGH! Thiz is a LS. Govermnment Dol Metwark. By connecting, vou agree to the following:

Your computer has approved Anbiiruz application updated with the latest AY files installed,

{ Continue Dizconnect

You then can proceed to the website to select your RMS District.
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From the RMS website, you click on the District you want to use — the District of which you have

permissions and access to do so.

/= Resident Management System - Windows Internet Explorer =10l x|
@";. [2] Fts o rmsscpport.com o sso =142 [ | [#9 s0gie 2l
J Elle Edit Wiew Favorites Tools Help

| % SFjconvert - [ select Ixo-

J 5 Favorites J 9% @8 suggested Sites ~

@ Resident Management System

Welcome Guest User — Sunday, January 03,2010

| Fi -l e ety Tosls+ @

lll“l" Welcome

and using the QCS system Click Here.
Contractor
“ Access To District RMS
Library
Forums Afghanistan North
- Afchanistan South

[ fecessiopsinetfis | | | taska Disteict

Albuquerque District
Baltimore District
Buffalo District
Charleston District
Chicago District
Detroit District
Europe District

Far East District
Fort Worth District
Galveston District
Gulf Region District
Honoluln District
Huntington District
Huntsville Center
Jacksonville District
Japan Engineer District
Kansas Citv District
Little Rock District

Memphis District
Middle East District
Mobile District
Nashwille District
New England District

Looking up application. .,

Government ‘Welcome to the RMS home page. If vou are an emplovee of the COE using the RMS system Click Here  If vou are a Contractor working with the government

I
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You will
arrive at
another
DITSCAP
warning
screen.
You must
click OK to
continue
the logon
process.

US DEPARTMENT OF DEFENSE WARNING EMENT

[/ ARMNIMG! T his computer is the property of the United States Department of
Defense and may be accessed only by authorized users. Unautharized use of this
system is sticty prohibited and may be subject to criminal prosecution. The
Diepartment may monitar any official or personal activity or communication on this
spstemn and retrieve any information stored within this system. By accessing and
uising this computer, you are consenting o such monitoring and infarmatian
etrieval for any lawful purpose, including, but not limited to, 1) a propery
authorized law enforcement or counter-inteligence investigation, 2] information
spstemns security monitaring, 3] an Inspector General inspection, investigation, or
inquiry, or 4] other suthorized administrative investigation. Users have no
erpectation of privacy with respect to any information. sither official or personal.
tiansmitted over, or stored within this system, including information stored locally
on the hard drive or ather media used with this computer to include removable
media or hand-held peripherals devices.

'—_ GRDRMS - Citrix Presentation Server Client

indows Server 2003
Standard Edition

User name: | I1cahfbf

Password; | eeessessesseses

Log on o -
(o] I

Cancel | ShutDown‘..l Options <<

Enter your User
Name, MS
password, and
the correct
logon location.
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You will then logon to your District and arrive at the normal RMS logon screen.

ntation Server Client

Starting GRDRMS

T ocmix

Checking your credentials,.

v_ GRDRMS - Citrix Presentation Server Client

Login User ID  [L1COHFEF
Password || B cancel

This is a DOD computer system. Betore processing classified information, check the security
accreditation level of this spstem. Do not process, store, or iansmit infarmation classified
above the accreditation level of this spstem. This computer system, including all related
equipment, netwarks and netwark devices (including internet access) are pravided only for
authorized LS. Government use. DOD computer systems may be monitored for all lavtul
purposes, including ta ensure their use iz authorized, for management of the system, ba
facilitate protection against unauthorized access, and ta werify security procedures.
survivability. and operational security. Manitaring includes. but is naot limited ta, active attacks
by authorized DOD entities to test or verily the security of this system. During moritoring,
information may be examined, recorded, copied and used for authorized purposes.

2]l information including personal infarmation, placed on or sent over this system may be
monitared. Use of this DOD computer system, authorized o unauthorized, constitutes consent
to manitoring, Unauthorized use of this DOD computer system may subject you to criminal
prosecution. Evidence of unauthorized use collected during monitoring may be used for
administrative, criminal or ather adwverse action. Use of this system constitutes consent ko
manitaring for all lawhul purposes.

|Datahase: GRO_RMS WORLD



Resident Management System

You should now be within the RMS program.

ent Management System
File Help Admin

=10l x|

IE Select Contract ‘ 3 Local Office

Summary Reports

| ‘ [E]  EwitRMS |

=l USACE Headquarters
E-E> Lakes and River Division
- Louisville District
B B Construction Division

22 Fort Knos Area Office
Wiight-Patterson Area Office
Contract Administration Section
Fort Campbell Resident Office
llinois Fesident Office

Olmzted Resident Office
Feserve Branch

Business hanagement Branch
Guality &gsurance Section

&
]
]
]
]
&
&
]

-1 Contracting Division
-2 Engineering Division

&
&
1 Intemal Review
&
i}

m

=) Louigville Training &rea
=

Office of Coungel
-] Operations Division
-] Project Management
21 Public &ffairs
-1 Safety Oifice

Display ¢ Contracts " Projects
[ Include Contracts of Sub-Offices

[ Include Contracts with Access Denied

]

. Trairing Conlract

ﬁ ﬂ x q N IAII Cantracts j
Add E dit Delete Find Archive
Contract Contract Contract Caritract
o] Title

KNl
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Menu Bar Options

Local Office Module

The Local Office module is provided to allow you to enter your Office Description, Office
Personnel, Office Policy, and so forth. You are also able to manage P2 Projects, and to setup
interface schedules.

Resident Management System
Fille Help  Admin

|

| o
E Select Contract ‘ ﬂ District Office | [l District Library | I System Librarp ‘ J Summary Reparts H 3]  EitRMs ‘
Local Office

Office Description

Local Office

Office Personnel

Office Policy

Office Documents

Office User Entries

P2 Projects

Local Milestones

Mod Routing Slip

Interface Schedules
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P2 Projects

P2 Project Structure Note: A P2 Project is
not the same thing as

P2 is organized by Projects separated into Work Breakdown an RMS Contract.

Structures (WBS) that contain a group of Tasks (activities) that Please read carefully.

belong to a construction contract. These Tasks in the WBS
include both construction tasks and construction milestones.

When more than one source of funds is required for a Construction contract, there will be
multiple Construction tasks within a WBS, as each construction task in P2 can only be funded
by a single source of funds. In addition, all Construction tasks within a WBS will always belong
to the same RMS contract.

P2 construction tasks are linked to RMS contract by selecting the P2 Project WBS for an RMS
contract. The linking between RMS and P2 has been enhanced so that when RMS Users select
the P2 Project and WBS(s), RMS will automatically link all construction tasks within the WBS to
the RMS contract.

Example of a P2 Project organized by WBS

P2 Project (Project ID and Project Title)

WBS (WBS No. and WBS Name)
Construction Task 1 (Task Code and Task Name)
Construction Task 2 (Task Code and Task Name)

P2 projects can be linked to RMS contracts in a number of different ways:

1. One P2 Project can be linked to one RMS Contract.
-- All WBS's from a single P2 Project can be linked to a single RMS Contract.

2. One P2 Project can be linked to multiple RMS Contracts.
-- When a P2 Project has multiple WBS’s each WBS can be linked to a different RMS
Contract.

3. Multiple P2 Projects can be linked to a single RMS Contract.
-- WBS'’s from different P2 Project can be linked to the same RMS Contract.
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Keys points to keep in mind

The P2 Project is identified by a Project ID and Project Name that is downloaded to RMS.
Additionally, the Project Scope of Work is displayed to describe the P2 project. The WBS band
can be looked upon as simply being a collection of “activities”, such as one would find on any
schedule. In fact, the Tasks within the WBS are given an “Activity ID”, such as our typical
construction schedule would include. For example, among these activities (Tasks) you might
find:

Construction Tasks (Actual WORK)

1. Construction Contract Activity ID = CON4300
Construction Milestone Dates

2. Award Contract Activity ID = CON2260
3. Construction NTP Acknowledged Activity ID = CON2379

Some of the Activities under the WBS are specifically identified within the P2 program under a
column titled: “RMS Interface”. These are the activities that will interface with the RMS Contract.

P2 also includes the milestone dates, Project Status and Delay Codes that are downloaded to
RMS.

Project Managers (PM’s) now need to be instructed to enter the RMS Contract ID in the WBS
“name”, not the P2 Task name.

B3 Primavera Enterprise - Project Manager: 104777 (Port of Los Angeles)
Fle Edit Wview Project Enterprise Tools  Admin  Help

Activities N
2 oE-rookbksa Fos vE 85 4 N\
rojects
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I P2 Project ID and Project Title I WBS No. and WBS Title

22 Primavera Enti rprise - Project Manager: 104777 (Port of L \s Angeles)

I Task Code/@ctivity ID I

File Edit View MRoject Enterprise Tools Admin Help
it 4 y i e Sl 2
ACtI‘ItIeS Back Forzred Home Drir. Help
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= el FeensbE foy 7o 6 ng
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Repoits B 104777.30000.30D00 Construction Contract
- —
bl = 104777.30000.30000.30D50 Dredge Construction Contract (188.9 mi 3 7
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= Contract Advertised CONZ180 Cwd20 interfaced between RMS
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S Award Contract COMZ2E0 CCB00 FitS_t_CONTR, \A_I an d PZ :
Al CC-Motice to Proceed CoMazan Cw/440
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I P2 Project Number and Title I IWBS Activity Costs

Milestone Dates
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The RMS — P2 interface only downloads the P2 Projects that pertain to your District. The way it
accomplishes this is by downloading available project data only for certain “P2 Org Codes”.
These “P2 Org Codes” should be entered for each office you have setup in RMS if you expect to

download P2 data for contracts in that office.

Resident Management System
File Help Admin

|

=10 x|

I3
B Select Contract ‘ &  Local Offics

ﬂ District Office ‘ [  Distict Libram | I Swstem Library | =] Summary Reports H Exit RMS |

Local Office - Office Description I

i

Expand

=

Collapse

i

Add

=

Edit

X

Delete

Q

Office Description Find

Office Personnel

Office Policy

Office Documents

B+ Construction Division
EHE Fort Knox Area Office
i - Fort Knox Resident Office

Edit Office Information

Office User Entries

P2 Projects

&
Close

Local Milestones Parent Office IForl Knox &rea Office

Mod Routing Slip

Interface Schedules

Dffice Symbal ICE LRL-CD-K-K

Office Mame IFort Know Resident Office

Address |1 B0 Binter Street, Building 122

IFort Fnow, K 401215160

Office Type | RESIDENT OFFICE =

Office Manager [RIDDICK, ROGER -

Position Title Fiesident Engineer

PhoneNo,  [502524-7755
Fai Mo, 502624 5468

[example -117.171261]

Office Longiude I

Fort  Location

[example 34.5004E5]

Office Latitude I

P2 Org Code |HzM1uCa =l

T2 |[GMT-0¢Eastem Time [US & Canada), |

Prefix Code for Change Requests I

[V Observe daylight savings time

Search Characters

=
—I CCASS Faocal Paint when DD 2626 exported to CCASS

E exvaluation information to ACCASS Focal Point

n to P2 Coordinator when Mod Completed

B

Org Code |Elrg Mme
_|H2mM1IC FTLAaMPBELL RESIDEMT OFFICE
_|FEM1MAD GORDOM AREA QOFFICE
_|L1k1430 T IRWwIN RESIDENT OFFICE
Hz2k 1040 FT KMOx AREA OFFICE

FT EMOx BRESIDENT OFFICE

_|G3LTMLO FT LEWIS RESIDEMT OFFICE
_|FEMI1FED FT MCCLELLAN RESIDEMT QOFFICE-M
_|GEROELD FT PECK LAKE OFC MNTN & CSTR B
_|GEROBMO FT PECK. LAKE OFC NTR RSC MGMT
_|GEROCFO FT PECK. PRJT OFC P&/ PLT MRTH
|_|GEROCEO FT PECK PRJT OFC PR PLT OPRS

Download ORGz |

o OK

x Cancel

=l
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You can download the P2 Task Organizations also by using the lookup.

Progress Indicator

Downloading P2 Task Organizations. ..

|

Download P2 Data

Once you have entered the P2 Task Organization Code for a particular office, you are ready to
download the available P2 projects for that office. Click on the Home button, select the office
you want to download P2 projects for, and then click the Summary button. The program will
display the option P2 Projects, and you should select that option.

Resident Management System - | a ﬂ
File Help  Admin

i Import P2 Projects | Export P2 Projects | Unlinked P2wES's | Unlinked Contracts | Linked Contracts |

Import from P2

Future Contracts Awarded Contracts
- Task Arnount - Project Scope of Work
- Design By - Project — Custormer 155uas
- Contract Type - Project — USACE Issues
- Project Scope of Work - Fiscal Completion
P2 Projects - Contract Status
- Frimary Delay Code
Local Milestones - Project — Custorner Issues

- Project — USACE |ssues

Mod Routing Slip
- System Milestone Events

Interface Schedules

Import Projects from P2 For
i+ Fort Knox Resident Office

" Fort Know Resident Office including sub-offices

i Al offices
Import P2 Projects
Last Import For Fart Knox Resident Office — 01/02(10 08:52 pm

N

In the above example, the Fort Knox Resident Office has been selected. If you click the Import
P2 Projects button, RMS will download all the available P2 projects for the Task Organization
that was entered into the Fort Knox Resident Office. Optionally, you can choose to download
P2 projects for the Fort Knox Resident Office including all of its sub-offices, or even choose to
download for all offices in the whole database (District).

You may see this message following your

download if there are unlinked P2 WBS's. Import Completed.
There are 14 Unlinked P2 WEBS's for Fort Knox Resident Office,
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After downloading P2 projects, you may view the projects that were downloaded by clicking the
Unlinked P2 WBS's tab. This tab displays any new projects that are not currently linked to an
RMS contract. In the example below, the projects downloaded for the Fort Knox Resident
Office are displayed. The Projects ID, Project Title, and WBS No. information are listed in the
top grid. The lower grid displays the P2 tasks (Task Code, Task Name, and Amount)
associated with the project selected in the upper grid. It also displays the Project Scope of Work
as entered in P2.

Resident Management System
File Help  Admin

Local Office - P2 Projects

Import P2 Projects | Ewxport P2 Projects  Unlinked P2WES's I Unlinked Contracts I Linked Cantracts
WBS"s for Fort Knox Resident Dffice [~ Show Invalid WES's

Office Description

Dffice Personnel

WEBS No.

Project Title

Office Policy

Office Documents

Dhio River Shoreline 300401130050
112593 Ohio River Greerway 425

112593 Ohia River Greermay 5.5.30000.30D50
112833 Ohio River Greenway 355

112665 CAP 0TE776 VEH MAINT SHOP-GMD 60000.61000

Dffice User Entries

P2 Projects 123265 HACGE 00004,50000.1
123285 HRCof 00002 60000 1
Local Milestones 123285 HRCoE 00002.60000.1
i i 123285 HRCoE 00001.50000.1
Mod Routing Slj 126603 IRPFTEX PEC 12000 =l
Interface Schedules WBS Title C. ion - Contract - Shoreline New Albany - Phase 3 [ Invalid WES
P2 Tasks
Task Code Task Name Amount
P[C48310 [Mew Alb 3 Contract [LS) $250,000.00
C48300  |Mew Alb 3 Contract [CG) $700,000.00

Praoject Scope of Waork.

ine: of the: Dhio

Link this Project to : Existing RMS Contract Mew RMS Contract

14 P2 Projects/WBS's not linked to a Contract For Fort Knox Resident Office
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Identify and Link P2 Projects to RMS Contracts

At this point, you can select one of these projects and link it to a contract that already exists on
your system or choose to link it to a new contract. In order to link the P2 Project to an existing
contract, select the P2 project in the upper grid and click the Existing RMS Contract button. A
new screen appears listing the available contracts that do not have a P2 project linked to it. You
can select the contract from this list.

Select Contract from Fort Knox Resident Office - Ol x|

Search Characters Il

Search By I Contract [0 j
¥ Exclude Contracts linked to P2 Projects [+ Excluds Contracts with Final Payrmemt

Egrf}lirc‘zct )l Cantract (D Caontract No | Ec.'ﬂ:{:':t =
_|H2000001 H2001914  'w9120R-03-D-0034 0004 | Baren River Shower House & Restroom Reh
_[H2000001 H2001836  wi3120R-03-0-0034 0005  Green River Lake, Log Cabin Repair
_|H2000001 H20017E66  'w9120%-08-D-0027 0006 FK, Automated Inztallation Entry [A1E]
_|H2000001 H2001954  'w'3120R-09-D-0019 0003  Ohio River Open Dike Repair
| H2000001 H2001886  H2001286 FF., Awtomated Infantry Platoon Battle Co
_|H2000001 H2001887  H2001887 FE.. Mount Collective Training Area
| H2000001 H2001883 H20013839 FK.. Engineer Qualification Course
J H20000m : 190 [H2001890 FE.. Replacement Haspital for lreland

_|H2000001 H2001877  H2001877 Molin Lake-Replinizh RipRap Up/Down Stre

_[H2000001 H2001865  'w9120R-09-D-0017 0005 | Baren River, Port Oliver, PH 11

_|H2000001 H2001782  'wa12QR-03-D-0017 0003 | Green River Visitors Center Restrooms

_[H2000001 H2001783  'w3120R-09-D-0016 0003  Green River Rip Rap Overlay

_|H2000001 H20019588  "w9120R-09-0-0017 0002 | Green River-Yisitor's Center Bus Parking

_[H2000001 H2002003  H2002003

_|H2000001 H2001785  "w3120R-03-0-0017 0003 Molin Lake Dog Creek Renovation

|_|H2000001 H2001942  'w3120R-09-D-0045 0002 | Green River LED 1 & 2Warehouse LI

Contract Scope of Work

o OK I X Cancel |

|Recard 23 of 46, 4

Click the OK button and you will get a confirmation window:

B X

| P ) Link FTK- HARDEM PERIMETER SECURITY to HZ2O01590,
\N) Are wou sure?

Yes Mo |
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Another area where you can link a P2 Project to an RMS contract is on one of the Contract
Administration module as seen below. You can also remove the linked P2 project from the
contract on this screen. Information is downloaded from P2 until the Actual Contract Award date
is entered (this date can be entered in either RMS or P2).

Contract ID - HZ2001890 —1a x|
File Help Admin

I} h

T
E Cloze Contract ‘ ‘—:«; Ldrministration =% Finances
Administration - P2 Projects

[ os4c &P Submittals Schedules 5l Closeout

8’ Import/E xport | J Contract Reports

Contract Status i =
Select Remaove

Contract Description

Praject ID Project Title Task Code Task Name WES Title -
Contract Personnel

Contract Docum(

Select P2 Project x|
Contract Setup

Search Characters I'I 29074 Search By I Project 10 j
P2 Projects ¥ Fort Knox Resident Difice

" Fort Knox Besident Office including sub-offices
Correspondence ¢~ 4| nffices

Reqg t for Inf g
2auesLiotidl - pa Projects

ContractUser Bt [T°g ootip 1] Project Tile [ WES No. I WES Tile o]
Prime Contractol | 112593 Ohio River Greenway 5.5.30000.30050 Construction - Contract A - Silver Creek- M4,
112533 Ohio River Greenway 355 Fvy08 Contract - Greenway-Jeffersonl
Subcontractors : 112665 CAP 08776 VEH MAINT SHOP-GMD £0000.61000 Canstruction - Cartract A
Contractor Insur¢ | (123285 HRCoE 00001.60000.1 Construction - Contract &
Labor Interviews || 123285 HRCoE 00002.60000.1 Construction - Contract &
123285 HRCoE 00003.60000.1 Construction - Contract &
123285 HRCoE 00004.60000.1 Construction - Contract &
| 126602 IRF FTkx PEC 12000 W91 20R-04-0-00320007 - IRP PEC
129066 FTKAET CLIMIC ADDM, B10E8 HL.60000.61000 Construction - Contract &
ﬂ 29072 FTE-HARDEM PERIMETER SECURIT'Y Construction - Contract &
— 32F7an W ARRA Mew 1000 Chiller Plart Ch. 30000, 20050 Mews 1000 Ton Chiller Plant ;l
P2 Tasks
Tazk Code Tazk Mame Amount -
P|41390 Cantract $197.184.00

Project Scope of ‘Waork / Project |ssues - USACE

[ icta g around Ireland

W 0K I X Cancel |

[Record 12 of 13,

Controlling the RMS — P2 Interface

On the Contract Setup screen, there are three checkboxes that help control how the RMS — P2
interface works. As an RMS User, you will need to indicate IF you will use P2 to link your
contract, IF you desire to use P2 data prior to Award, and IF you want to report Multiple Phases
on the Contract.

The first check box should be unchecked if the contract will not be linked to P2.
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The check box identified by Use P2 data prior to award? will select who controls the status
and milestone information before contract award. When checked, the RMS program will
populate status and milestone information with P2 data prior to actual contract award. When
unchecked, the milestone information is not updated with P2 data and must be updated within
RMS.

When multiple WBS’s are linked to a contract in RMS, the RMS user has the option in Contract
Setup to track a separate set of milestone dates and status information for each WBS (as
separate Contract Phases in RMS) or using one phase in RMS and sending the same milestone
and status information to each WBS in P2. The other checkbox, Use only one Phase?, enables
you to decide whether you want separate status and milestones for each P2 WBS band. By
default, this check box is unchecked and so all the linked P2 Projects will have separate
milestone dates. Check this box if you want to keep roll up all phases to a single set of
Milestones.

Contract ID - HZ2001890
File Help Admin

=10 x|

E Cloze Contract L33 Administration =% Finances

Administration - Contract Setup

[{? Submittals Schedules 5l Closeout

[3' Import/E xport | J Contract Reports

§ Administration/Funding | Modifications Qualiy fsswarce | Submitals/Schedue |

Contract Status

Contract Description

Contract Personnel Administration CEFMS Database Service
Contract Documents ¥ Wil CEFMS be used far downloading Finances and uploading Paymen RL_CEFMS \WORLD j
[ will this contract be linked to P27 [~ Use P2 data prior to award ? [~ Use only one Phase ?

Contract Setup

[~ Do youwant to use BAS with this contract?

P2 Projects ¥ Do pou want to use ACS with this contract? Contractor Comespondence l—_ﬁuvemmanl =
¥ Do pou want to answer AFI's with bao-way AF| Fam ? Satarelzy
Correspondence ¥ Do pou want to track Contractor's Insurance in RS 7 Lt EEEE Y Govermment [5G
Request for Information ¥ Do pou want to track Contractor's Payralls in RMS 2
R el 2 RFI Entered By |G t T
Contract User Entries [ Do pouwant to track Labar Interviews in RMS | Govvemmen
[ Wwill this contract require a DD1354 Transfer Document ? Category Codes far [ARMY A
Prime Contractor Funding
Subcontractors #* Track Funding at Funding Account Level, pre-plan Dbligatians for payment on all CLINS

i Track Funding at Project Level, compute Obligation amounts for payment based on available funds
Contractor Insurance . o
" Track Funding at Project Level, manually enter Obligation amounts for payment

Labor Interviews I~ Progress Payments - Allow Additional Earmings nat included in Activity Eamings

Curency Type |US DOLLAR I
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When this box is unchecked and you have more than one phase, you can choose the phase on
the Milestone Schedule screen.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001
File Help  Admin

=lolx

E Cloze Cantract H %g Adrinistration =% Finances m QA/QC t:" Submittals [3‘ Impart/Expart =] Contract Reports

[ Schedules i

Schedules - Milestone Schedule

o Active Phase Phase |0 - Concrete Lab 4|
Activity Schedule
Award Duration | 1,345 daps Cunent Duration | UEEE] days
Milestone Schedule
- &1 A X Q, I~ Show System Events Orly lm
Placement Schedule Add Edit Delete Find
Feature Schedule Milestone Event El[r)lga\tl;al SCIE)Edl:IEd S Status
K3 09/15/2005 Completed
+* 09/30/2005 Completed
# | Construction Start Date 09/15/2005 Fieschedule
M| Pre-Constiuction Conference 10/15/2005 Reschedule
M| APP Acceptance 10/15/2005 Reschedule
M| (C Plan Acceptance 10/15/2005 Reschedule
M| Coordination Mesting 10/20/2005 Reschedule
#|Red Zone Meeting 02/27/2008 Reschedule
# | Beneficial Dccupancy Date 04/27/2008 Fescheduls
4 | Construction Completion 05/22/2003 Reschedule
# | Contract Required Completion 05/22/2009 | 05/22/2009 Scheduled
# | Transfer Document Date 05/22/2009 Fieschedule
M| Substantial Completion Letter 05/23/2003 Reschedule
M| D01354 to District 06/08/2009 Reschedule
M| As-Builts to District 06/21/2009 Reschedule
M| GFP Account Cleared 0/21/2003 Reschedule
# |AE Evaluation Date 08/21/2009 Feschedule
# | Contractar Evaluation Date o7/21/2009 Fieschedule
4| Contract Physical Completion 08/20/2003 Reschedule j
| # Spstem Milestones W District Milestones # Contract Milestones
| IMilestome Event 1 of 30 for [Concrete Lab]

Information Interchanged from RMS to P2

The exchange of information from RMS to P2 involves several stages. First, the contracts in
RMS must be linked to specific P2 projects. Second, once an actual award date has been
entered, each District or RMS database automatically uploads information from its contracts to
one large Consolidated RMS system (CRMS). Third, P2 must then retrieve the contract
information from CRMS, finally placing it into the P2 database. This process takes time and
requires all the pieces to be entered correctly and functioning properly.

P2 will start gathering up information from CRMS when there is an actual award date on the
contract. Once P2 obtains an Actual Fiscal Completion date, P2 will no longer retrieve
information from CRMS for that contract. These two milestone dates can be input in either the
P2 or RMS programs.
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Information that P2 downloads from CRMS:

Contract Information

Contract Number

Delivery Order Number
Contract Title

Contract Scope of Work
Contract Amount

Placement Percentage
Contract Status Code
Primary Delay Code

Phase (WBS) Title

Contract — Customer Issues
Contract — USACE Issues
Phase Title on Multiphase Contracts

Milestone Dates

Contract Award Dates

NTP Acknowledged Dates
Contract Required Completion Dates
Construction Start Dates
Construction Completion Dates
Beneficial Occupancy Dates
Physical Completion Dates
Transfer Document Dates

AE Evaluation Dates

Contractor Evaluation Dates
Contractor Final Payment Dates

Information that RMS downloads from P2 prior to Award

Milestone Dates (Target Dates)

Contract Award Dates

NTP Acknowledged Dates
Contract Required Completion Dates
Construction Start Dates
Construction Completion Dates
Beneficial Occupancy Dates
Physical Completion Dates
Transfer Document Dates

AE Evaluation Dates

Contractor Evaluation Dates
Contractor Final Payment Dates

Project Information

Project ID

Project Title

WBS

WBS Title

Task Code

Task Name

Task Amount

Design By

Contract Type

Project — Scope of Work
Contract Status

Primary Delay Code
Project — Customer Issues
Project — USACE Issues
Task Organization (P2 Org Code)
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Contractor Claims

This feature allows Management to track and review any claims that may exist in any contract in
the District. You may select to review Open Claims or All Claims and may also choose to view
those claims assigned to an individual (by name), the claims associated with an Office (or Sub-
office), and may also limit the claims to a particular contract. From the District Office, ALL
claims, for ALL contracts may be reviewed.

Resident Management System - | a ﬂ
File Help  Admin

=) )

e Select Contract

/

‘ B LocalOffice ‘ @ Distict Office [ Disict Libram | [y System Libramy | ] Summary Reparts H 3] ExitRMS

District Office - Contractor Claims

strict Offi i = X &
Dislricl Oflice Edit Delete Claims
District Personnel
Range |!f\l\ Claims Assigned to - WALLIAM J. GILMOUR 111 J Sort |Evaluation POC 'I
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Claim Event — District Library

Events that pertain to Contractor claims are now addressed in the District Library Module.
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Adding a Claim

When you wish to add a claim from the District Office level, select the Add button to select the
contract the claim is for from the popup window.
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You are then automatically taken to the Contractor Claim selection in the desired contract to
enable you to complete the entry information regarding the claim. If you enter the claim within

the contract level, the same screen appeatrs.

The next sequential Claim ID number is automatically linked to the new claim and the contract
information heading is already populated, as shown on the following screen. The Claim ID
numbers are assigned by RMS without regard to the contract — that is, the sequential number is
for all claims for all contracts within the District database. Otherwise, it would be difficult to sort

them at the District level across all contracts.

The following screen is provided with many of the fields completed and should be self-

explanatory.
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Claim | Supporting Documents
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Contract Mo, Claim Reference Mo. |2D1 0-153-006
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Time - daps

Mod. Ref. No.

M odification Mo.

Feceived by Government i

Action Complete-File Elosed

(=2 Select Events

Date

=




Resident Management System

Supporting Documents for Claims

You are able to attach any number of documents and files to a claim package. The following
screen shows you the capabilities and selections you may make.

Contractor Claim - RMS Center Training Conkrack

Claim Supporting Documents

™

Correspondence

Request For Information

QA8 Report Marratives

QC Report Marratives

Madification Documenk

Attachment (Photo, Document etc,)

=l

Add Mew Correspondence
Link ko Existing Correspondence

Status

Letter to Contractar
Request For Proposal to Contractaor
Letter to Other Agency

5L Gl
Docs Close

X

Letter from Other Agency

Government In-House Mema

-

Ll

Record 0 of O
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Reports for Claims

From the District Office Module you can view all Contractor Claims by using the Claims
button.

Resident Management System 1Bl x|
File Help Admin

e Select Contract H 8  LocalOffice

I O Dffice @ Dvistrict Library Ty Swstem Libram =] Summar Reports H S ExitRAMS |

District Office

District Personnel

Range |2l Clais for - Louisville District Inchuding S ub-Offices J Sort |Field Office - /

Puosition Titles

Contract User Roles Field Office _\| Contract No. C:E‘m | Amaount VTlms I;I
District Poli || Columbus Resident Office W3120R-04-D-0016 0033 CLK-0002 $16.740.5 ]
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You can then proceed to indicate what precisely you would like to view by using the numerous
range and sort selections presented by the ellipsis’ lookups.
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CONTRACTOR CLAIMS

03 Jan 2010
All Claims for WILLIAM J. GILMOUR Il
US Army Corps
of Engineers
Contract No.: DACW27-02-C-0013 ClaimID: CLM-0001 Received by Government: 07/12/2006
Project Name: Olmsted Mooring Cells Claim Ref. No.: Action Complete-File Closed:  11/21/2007
Contractor:  Aquaterra Contracting, Inc. Evaluation POC: WILLIAM J. GILMOURI
Customer: CVIL WORKS Contracting Officer:
Field Office:  Construction Division Counsel POC:
ClaimType:  Potential Project Manager:  LARRY BIBELHAUSER
Claim Status: Action Complete -- File Closed Amount Claimed: 100000
Claim Cause: Time Claimed: 0 Days
Description:  Paint failure on the DS mooring cells. This has been determined to be due to a latent
defect by the Government.
Remarks: The Government has made a claim to the contractor for a latent defect and has tied

the repair to w ork remaining on another job. Earnings have been tied up on the
Smithland mitergate storage facility contract DACW27-02-C-0005. Current
information is that the contractor has agreed to come back and make repairs.
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Interface Schedules

Using the Interface Schedules (from the Local Office Module) you will indicate how often and
when the processes will transpire, as shown on the following screen. It is suggested that you
choose a time that will be least disruptive to your office functions, such as after normal work
hours. In addition, you can choose to run the update immediately anytime you need to from the
File/Utilities option (for CEFMS) or from the Contract (for CEFMS and P2).

Following each download/upload a “log” will be generated to reflect what was accomplished and
will list any problems encountered with the data transfer. The logs are viewed from this same
screen. You probably don't even need to look at these logs, unless, of course, you have Geek
tendencies in your genes.
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Local Office

Also from this module, you can track data pertaining to the office and staff that will interface with
RMS for all contracts administered by this office. This is where individuals are given User Roles
to work in various areas of RMS. In addition, there are items maintained by your local office.
This allows you to customize these items to fit the requirements of your local practices and
management preferences. Changes made here will affect all contracts assigned to your office.
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District Office

The next module, District Office, contains the items maintained by the District Office. This
provides uniformity of field offices in areas considered appropriate. Changes made here affect
all contracts within the database that fall under the District Office. Among the important changes
to this version or RMS are the inclusion of “Position Titles” and “Contract User Roles” that are
now controlled at this District level.
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District Library

The next module, District Library, contains the Library items maintained by the District Office.
This provides uniformity of field offices in areas considered appropriate. Changes made here
affect all contracts within the database that fall under the District Office. Custom Reports and
Contract Groups are now controlled at this District level.
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System Library

The next module, System Library, contains the libraries maintained by the RMS Center. These
libraries include HQUSACE policy-driven selections that will seldom change and are considered
critical enough that uniformity throughout all USACE Offices is required.

The following selections in the System Library are able to be tailored for your District. If the
Data does not apply to your District, or if your District chooses to not use these selections,
simply uncheck the “Include in Lookup” boxes.

Fund Types

Program Types
Contract Status Codes
Primary Delay Codes

If unchecked, those items will not appear in the various lookup tables within RMS.
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Summary Reports

The Summary Reports button allows you to enter the Reports Menu window and view as well
as print any of the reports available throughout the various RMS functional areas. The reports

are divided in seven areas:

Financial Reports
QA/QC Reports
Submittal Reports
Schedule Reports
Closeout Reports
Library Reports
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What this Chapter presents:

. Office / Staff Setup
. Office Module

Steps to success to use RMS

RMS must be setup to allow each staff member to use it effectively. The System/Office
Administrator needs to accomplish the following items:

1. Enter a description (name) for each office

2. Enter Position Titles for each position in the District Construction Offices
(accomplished in the DISTRICT OFFICE module.)

3. Set up Contract User Roles in the DISTRICT OFFICE module. (the roles can
be for an individual staff member, by title, function, etc.)

4. Assign staff members to the Contract User Roles created

5. Establish the Contracts that the Staff member will be able to use the Contract
User Role created
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Local Office Module

In this option you will define the specifics of your office that will be used across

all your office contracts. You will enter such items as your Office Symbol,

your Parent Office Symbol, Office Type, Office Manager and Office

Name. This information is used for various reports and is the tool RMS uses

to position your contract in the Contract Explorer. Information required for input into this option
will be obtained primarily from office records.
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Office Description

Most of the items on this screen are self-explanatory.
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Expand

=

Collapse

2

Edit

X

Delete

Q

Find

Office Description Add

Office Personnel B3 Construction Division

1 Cortracting Division
~-1 Engineering Division
~B1 Intenal Review

E-E3 Louisville Training Area

Office Policy
Office Documents

Office User Entries

ter Training Contracts

Pz Projecls B Edit Office Information

J\\foice ILouisviIIe Training Area
\
Dffice Symbal IHMSCENTEH

Dffice Type | TRAINING OFFICE

Office Name IHMS Center Training Contracts

Office Manager IGILMDUH N wILLLAM .

Fiesident Engineer

Pasition Title

Al

|1856 North Fark Rioad

|Chehalis, W 38532

Phone Mo |(360) 262 - 3593

B

Jusa

Fax No. [380) 262 - 3597

[example -117.171261]

[example 34.500465]

Dffice Latitude |45-535297 //\

Location Office Longiude |'|22-?49528
P2 Org Cade IGBBUUT J Prefis Code for Change Requests ITU ;
. Time Z [GMT-06:00) Central Time [US & Canada), - ¥ Observe daylight savings time
A e office mezoe | -
DOffice POCs

Symbol is the official

office symbol for your CCASS Focal Point [ERICARNDT

J Email Motification to CCASS Focal Point when DD'2626 exported to CCASS

Ofﬁce and was ACASS Focal Point |MIEHELLE ALBRIGHT

J Email Construction AE evaluation infarmation to ACCASS Focal Point

PO Coardinatar |MATTHEW’ SCHMEIDER

entered when the

J Email Mod Information to PL? Coordinator when Mod Completed

office was first added |

to the program. If the

symbol is incorrect, or changes, you are now able to change it without deleting the entire office,
as was the case in prior versions. This symbol is assigned by your District or Center and should
be unique for your individual office. Some Districts may refer to the symbol as the “Routing

Symbol”, and others as the “Mailing Symbol”.

B « The P2 Org Code (selected from the Lookup Table) is utilized by some Contracting

Offices and is presented on this screen. It will print directly on the SF30 when entered. If left
blank, the SF30 block will also be blank. It is a ten (10)-character cell. Some offices may refer to

this as the SF30 Office Code.
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C « The Prefix Code for Change Requests is a two (2)-character prefix code that will be

used to identify the change requests associated with this office. In most cases, your
organization code is used. If this office will not initiate changes as an ACO or CO, the cell may
be left blank. Just because you access RMS, does not necessarily mean you will create change
requests and/or modifications. The change requests and modifications are processed under the
office that is administering the contract, using their own prefix.

Deleting an Office

You may push the Delete button to delete a particular office after you highlight that office.
However, you will not be able to delete an office if a Contract, a Sub-office, or a Person is
assigned to that office. The Office Administrator must first reassign any contracts, offices, or
staff linked to the office to be deleted, or delete them entirely.
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Local Office - Office Description
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Uihce Description = .
Oitice Description sad Edt || Deet= || Fing || Evpand || Colapse
Office Personnel [#-E1 Construction Division
Office Policy -~ Contracting Division
-8 Engineering Division
Otffice Documents +o B Inkemal Review

Office User Entries

P? Projects -~ Operations Division
-1 Project Management
"B Public Affairs

Local Milestones Lof Salely Office

Mod Routing Slip

Interface Schedules

RMS Center Training Conkracts has 1 contracts, 0 employees, and 0 sub offices,

There are three conditions that must exist before you can
delete an office: (The DELETE key isn’t accessible either)

1. The Office must not have a User assigned to it.

2. The Office must not have a Contract assigned to it.

3. The Office must not have a subordinate office under it.
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Local Office — Office Personnel

This screen reflects all personnel that have access rights and privileges that affect that
particular office. If you desire something be accomplished in areas you have no access, contact
one of the Administrator’s listed for assistance.

The bullets to the right of each window explain the abilities of the listed members.
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.-.’: X File Help Admin
V.
g ._(?n,,____/ — .
3 / B Select Contract 8 Lacal Office QZ District Office | @ District Library ‘ 0y System Library | ] Summary Reports ‘ Exit FitS ‘
Local Dffice - Office Personnel
i inti i A x Q
Office Description i
Office Description Add Edi || Delete || Find
What the heck is 72::2: ::"""E' ] | Tratoe i
R Uihice Policy Local Office Local Office District Office: District wide
a” th is ACC ES S ] Name Cortract Uzer Rol Admin Rights Admin Rights Read Access?
Office Documents [J|4RMSTRONG, SCOTT  |H2CDOSA4 |CONST SUPPORT -C 2
CONTROL abo ut Office User Entries | |sller, Matthew C H2CDOMCA Nore Mone None No
I | |BAKERLKEMMETHL  HICDOKLB CONST SUPPORT - DA/SAF None None Mo
: _|BELL. DOMALD R H2CDODRE CONSTRUCTION MANAGEF None Nore Mo
and Why IS It SO b2 Projects _|BELL. JacoB H2CD0JWE CONST SUPPORT - DA/S4F None Nare Na
d |ff| cu It') |_|BROOKS, DAVID H2CDODPB | CONST SUPPORT - QA/SAF None Mone Mo
: Local Milestones || CALDWELL, BRaNT H2CDOBLE | CONSTRUCTION MANAGEF None None Mo
i i CASNER. STEPHEN H2CD0SWE CONSTRUCTION MANAGEF None Nore Mo
Mod Routing 5 || Campbel Jason M H2CDOJME None None Nane Na
Interface Schedules _|pavis, kURTIS H2CDOKSD CONST SUPPORT - BA/SAF None None No
RMS access control || DUNNE, REBECCA H2CDORJD | CONST SUPPORT - ADMINI None None Mo
H H FLUSHING, DeD H2CDODYF None None None Mo
IS rea”y qute _|GEOREE, Casr H2CDOCAG CONSTRUCTION MANAGEF None Nore Mo
H | GILMOUR 11l WILLLAM J.  H2CDOWJG Full Conlract Edit Rights Full &dmin Rights Full Adimin Rights Yes
Slmple when you || GUNTER, Lisa H2CDOLEG  CONST SUPPORT - ADMINI None Nore Mo
; | |HawLEY, DAVID H2CDODWHCONST SUPPORT - GA/SAF None None Mo
ana|y2€‘ it. RMS |_|HECKENLAIBLE, JOSEPH  H2CDOWLH  CONSTRUCTION REPRESE None Nare Na
_|HELTON, LOYD H2CDOLWH CONST SUPPORT - DA/S4F None Nare Na
needs to know |_|HESS. ROBERT H2CDOREH CONSTRUCTION MANAGEF None Nore Mo
. : HUNTER, WILLIAMM | HZCDOWMH CONSTRUCTION MANAGEF None None Mo
three basic things |- Rviswers Jacobe DLMAAEDE Nare Hone Hore o
JV Reviewers, Gemick | OLM-GERW None None Nare Na
for access control [l KEEN, Jamies HZCDOJMK, CONSTRUCTION MANAGEF None Nore No =
to be put to use:

WHO WHAT
WHERE

1. Who you are (your name and office affiliation)
2. What you do (what you will have read/write access to)
3. Where you do it (what contracts you will have access to)

With this information you can be assigned to one or more groups of individuals that will jointly
administer construction contracts using RMS.

This information can be input by your Office Administrator, who will be assigned by a System
Administrator. The Office Administrator has total control on the access program for the
individual field office and can add or delete other Office Administrators.
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Office Administration Rights

Varying degrees of access and rights can be assigned to Office Administrators. By default,

when an Office Administrator is selected, full rights are granted. However, you may also limit the

rights if needed or desired.

Personnel - User ID H2CDOWIG

First Name WdILLIAK Last Mame  |GILMOUR 111 Abbreviated MName IGILMDLIR
Email Address |wil\iarn j-gilmour@usace. amy. mil Position Title |Hss|dent Enginger J
Office IDImsted Resident Olffice J ™ Support Staff member from another District/D ivision/HO

wiork Phone | 5023157218 Extension I

I™ Inactive Staff Member

[~ il this person be a District POC for RMS/QCS Tech Support?

¥ will this person wse the Quality Management System [BAS]? % Change BAS Password ]

—_— Full Contract Edit Rights
(=5 Remove
Signature Blocks for wiLLIAM J. GILMOUR 11
Add Signature Block
_ e | o
il J. Gilmou Il P.E.
¥ Delate william J Gilmour 111, PLE.
— william J Gilmour 111, PLE.

Contract User Role

Office Admin
Rights

District Admin
Rights

Full Admin

District \wide [

Contracts Fead Access?

acts in District

District Administrator Permissions

=101 %]

Cloze

District Administration Rights - Louisville District

* Full District Administrator Rights for WILLIAKM J. GILMOUR 1
" Selected District Adrministrator Rights for WILLIAM J. GILMOUR 111

¥ Add Offices

¥ Delete Offices

¥ &dd/Edit/Festore Contracts - Distict Wide
¥ Delete/frchive Contracts - District Wide
¥ fssign User Roles - District Wide

Full Rights Screen

Selected Rights

District Dffice

¥ Office Descriptian

¥ Office Personnel
EZ | Tiickrict Bocitiom TiHas

District Administrator Permissions

¥ District Falicy

¥ Frime Contractors
E3 Prricctad Plararmart

=101 x|

District Administration Rights - Louisville District

" Full District Administrator Rights for WILLIAM J. GILMOUR 111
{* Selected District Administrator Rights for 'wILLIAM J. GILMOUR 111

>

Screen

v Add Dffices
¥ Delete Offices
[~ Add/Edit/Restore Contracts - District

wide

[~ Deletedtirchive Contracts - District Wide

[ Assign User Roles - District Wide

District Dffice

[~ District Position Titles
[~ Contract User Roles
[ District Review Office

[ District Palicy

¥ Prime Contractors
[ Projected Placement
[~ Contractor Claims

District Library
[~ Contract Groups
[~ Custom Reports
I~ word Templates
[~ User Defined Macroz:
[ Letter Agency Codes
[ Standard Text
[~ QA/MC Reports
[~ Features of Work

[~ Specification Sections
[~ Submittal Types

[ District Milestones

[~ Claim Events

[~ Contractor Trades

[ Labor Classifications
I~ Waork Categories

[~ Construction 5 Curves
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Office Personnel

Resident Management System

=loix]

This is the location .

the lists all persons [Eact

haVing access to s Seleot Contract | 8 LocdOffice @ Distict Office ‘ [ Distict Library |IE Systen Library ‘ =] Summary Repars H S EdRMS |
RMS or supporting
RMS in one form or ocepescian || & | 2 [ X[ &

another. Office Personnel |

Local Office Personnel QOther Personnel

Office Policy — Local Dffice Local Office District Office Distrct Wide
. . Contract User Aol Admin Rights Admin Rights Read Access?
L ocC al Off Ice Office Documents [|4FiMSTRONG, SCOTT  |H2CDOSAA | CONST SUFPORT - DA/SAHNone
Otfice User Entries _|Adler, Matthew C H2COOMCA Mone Mane None Mo
BAKER, KENNETHL  H2CDOKLE CONST SUPPORT - A/SAF None Nore No
PerS onn 6| ) | |BELL DONALD R HZCOODRB CONSTRUCTION MANAGEF None Nore No
P2 Projects _|BELL. JacoE H2CDOJWE CONST SUPPORT - QA/5AF None Mone Na
_|BROOKS, DaviD H2CDODPB CONST SUPPORT - DA/SAF None None No
Local Milestones | CALDWELL, BRANT HZCOOBLC CONSTAUCTION MANAGEF None None No
The individuals Mod Fouting Sli _|CASNER, STEPHEN H2ZCD0SWE CONSTRUCTION MANAGEF None None No
oc Houling S1p | Campbel. Jasan M H2CDOJMC None Mane Mone Na
shown on this tab are Interface Schedules _|pawis, kuATIS H2CDOKSD CONST SUPPORT - QA/SAF Nane None No
_|pUNNE. REBECCA HZCOORID CONST SUPPORT - ADMINI None Nore No
assigned to the Office | FLUSHING, DAvID HZCOODYF Mone None None No
_|GEORGE. Casy H2CDOCAG CONSTRUCTION MANAGEF None Mone Na
in which yOU are | GILMOUR 11, WILLIAM J. | H2CDOWJG None Nane Partial Adin Rights Na
| GUNTER, LISA HZCOOLEG CONST SUPPORT - ADMINI None Nore No
. : HEWLEY, DEVID HZCOODWH CONST SUPPORT - 04/54F None None No
viewing (eg ) _|HECKENLAIBLE. JOSEPH H2CDOJLH CONSTRUCTION REPRESE None Mone Na
Olmsted Resident _|HELTON. LOYD H2CDOLWH CONST SUPPORT - DA/SAF None None Na
_|HESS. ROBERT HZCOOREH CONSTAUCTION MANAGEF None Nore No
Office in the || HUNTER, WiLLIAM M HCDOWAM- CONSTRUCTION MANAGEF Kene Nore No
|1V - Feviewers, Jacobs | OLMJACOE None Mane Mone Na
1V Reviewers, Geick | OLM-GERW None Mane Mone Na
exam ple) . | IkeEn, damEs HZCOOJMK CONSTRUCTION MANAGEF None Nore No =l

Other Personnel

The individuals listed on this tab are assigned to other offices within your operating District or
from another Supporting District/Division/Headquarters.

Inactive Personnel

A user can be marked inactive and yet remain in the system for information. For example, you
may have a submittal reviewer that has transferrred elsewhere and you wish to retain their
name in the submittal register, etc.
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Office Policy

This is the selection in the Office Policy screen that controls editing of the Quality Assurance
Daily Reports (QAR’S).

Each office Chief should decide upon a policy for allowing Quality Assurance Representatives to
edit reports after they are completed. RMS allows the following options:

e Only allow editing of the most recent daily report
¢ Only allow editing of daily reports created within the last ____ days.
e Always allow editing of daily reports.

Resident Management System 1Bl x|
File Help Admin

Iy

| ) KAV pt) E
% Select Contract ‘ g Local Office ﬁl District Office | @ Dristrict Library ‘ S ExtRMS |
Local Office - Office Policy

Office Description

I System Libray ‘ J Summary Reports

Office Personnel

Quality Assurance Daily Report;
Office Policy

= Only allow editing of the most recent daily repart
Office Documents

Office User Entries " Only allow editing of daily reports created within the last 30 days.

+ Always allow editing of daily reparts.
P2 Projects

Local Milestones

Mod Routing Slip

Interface Schedules

This policy does not apply to the Contractor QC Daily Report (QCR). Unless the Government
(RMS) specifically returns a QCR for correction, the contractor will not be able to modify his
Daily Report once it is marked complete and exported to the Government.

If something is wrong with a report, and it is marked completed, the proper way to make a
correction is to enter a Narrative comment (either in the QA or QC Report) and explain the error
or correction of a previous day. You should not alter a report — especially if you are providing a
‘signature’ and filing it with the contract.
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Contract Personnel

Project Delivery Team Members

RMS provides the opportunity to capture a list of key players involved in the execution of the
contract. This listing should not be confused with Staff Assignments, as the list should include
personnel from various organizational lines, such as the Designer, Engineering, Project
Management, Field Office Staff, Users, Occupants and others that might play an important role
during the life-cycle of the project.

When you choose Select, you have the following options:

» Select Personal (from a Lookup table)
= Copy team from another Contract

Conv Act ID - HZ000067  Contract No. - DACWZ27-01-C-0030
File  Help ggdmin

=10ix|

%1 Close Contract 4 Finances

[ saac ‘ &P Submitials

[ Sehedues

4 Administration ot Closeout | [ Import/Esport | =] Contract Reports

Administration - Cotract Personnel

Coniract Status Project Delivery Team | Contract Persannel User Roles |
Contract Degcription Project Delivery Team Members

Contract Personnel

Select Paosition Title

Contract Documents L3 iELHAUS Project Manager

5 Remove

Contract Setup
P2 Projects

Comrespondence

Contract User Entries

Prime Contractor
Subcontractors
Contractor Insurance

Labor Interviews

Kl
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Contract Personnel User Roles

This is a listing of all the individuals that have a User Role on the selected Contract. The User
Role access control is initially set up within the District Office module. However, the roles can

be further modified at the contract level without affecting the original role privileges.

| Contract ID - HZ000067 Contract No. - DA 0030 g = 3]
File Help  admin

AVl IMentenanceiand @perating Bulkheat
E Cloze Cantract ‘ 59 Admiristration =4 Finances @ QA0 @"’ Subrmittals m Schedules ﬂ Closeout [3‘ Import/Export =] Contract Feports

Administration - Contract Personnel

Contract Status Project Delivery Team Contract Personnel User Roles |
Contract Description Contract Personnel User Roles

Contract Personnel

Contract User Role
(302D HAWLEY CONST SUPPORT - QA/SAFETY
JAMES M KEEN CONSTRUCTION MAMAGER / COR
RICHARD J SCHIPP CONSTRUCTION MAMAGER / ACO
WILLIAM M HUNTER COMSTRUCTION MAMAGER

Contract Documents & UserRole

Contract Setup
P2 Projects

Correspondence

Contract User Entries

Contract User Role - CONSTRUCTION MANAGER

Prime Contractor

e

.

Qi

-1 Finahces
£ Quality Aszurance / Contral

£ (14 Daily Report

04 Tests

Fequired Yerifications
3 Phase Inspections
|1 Hazard Analysis

User Roles may be modified for the
individual contract and not affect the
privileges that are set up in the District
Office module.

i
F-E3 Submitals
=61 Schedule

Clogeout

1 Real Property

Tranzfer Document DD Form 1354

Requisition lnvoice DD Form 1743

Contractar Evaluation - Prepare Draft DD 2626
Contractor Ewaluation - Send DD2EZE to CCASS
; &-E Evaluation

) Past-Campletion /W arranty [nzpections

-3 Impart/E=part

Legend: @ Mo Access | Read Only Access gﬂ Read & 'wiite Access

Subcontractors ‘ C)\ E E;
Contractor Insurance Firnd Expand Collapse Close
Labor Interviews
WILLIAM M HUNTER hasz the following Access Hights on this Contract ‘
[ Adrminiztration
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Chapter 3 Adding, Selecting & Deleting a Contract

What this Chapter presents:

. Selecting a new Contract
. Adding a new Contract
. Deleting a Contract

Selecting a New Contract

RMS will automatically place your cursor on the last contract you opened when you return to the
program. If you need to enter a different contract, you will use the Contracts Control Center
that is accessed via the Select Contract option of the main menu as shown below.

Resident Management System =8 x|
File Help Admin

isssc faslarls Ol You can choose to display

Y
T Selest Conact | 2 LocalDfice ‘ @b Distict tfice ‘ ) Distict Library | D System Libran ‘ § Summan Repors H = EdtAMS ‘ the Proj ect |D number
ifyou wish, by checking the

=2 USACE Headquarters !ﬁ Z x q . .
- : [ Avarded Contracts - Construction Nat Completed > b d d
&@ ket e Dvon e falx]a]l : =l box as indicated.
1 & Construction Division Contract Contract Coniract N Contract -
€1 Fort Knox drea Office. D No Title:

1 Wight Paiterson Area Dffice
+E3 Contract Admiristrafinn Serfinn
~-E3 Fait Campbel Feesic

€3 llinois Resident Off

© Dimsted Resident 0
€1 Reserve Branch
€1 Business Managem
-1 Qually Assurance

e Select Contract | 2 Local Office ‘

~-E1 Contracting Division
£1 Enginesiing Divicion
£1 Inteinal Review
EF RN Seloct Contract
21 AMS Center Tranin| [ 5 & USACE Headaaters o
++&y Office of Counsel Bl & Lakes and River Division ‘ = ‘
--£3 Operatians Division E1E Lovisvile Distict 2 Edt Dekte
£1 Project Management @ Construction Division Contadt Froiect
& Public Attairs B-E1 Fart Knox Area Office Office D
£1 Safey Dffics £1 WiightPatterson Area Office
£ Contract Administration Section 112574
£1 Fort Campbel Resident Dffics
£3 llinois Resident Office
"g g‘ems::igz‘:;" (Wi 0R-09.0-0019 0002 Paducsh Siipiner Pracf Test Project
Display @ Cortiosts € Proet O s Manesement Branch 9120R-03.0-003 0006 Rock Fil Scour Holes LED 52
e e W3120R.040-0023 0001 West Gravel Pits Fremedial Acticn
[ Include Contiacts of Sub-Olfice: £1 Qually Assurance Section
[ Includs Contacts pith Acsss [ & Coniracting Division
€1 Enginssiing Division
B Inteinal Revisi
- 1@ Loisvile Training drea
£1 RMS Center Training Conracts
£1 Office of Counsel —
£1 Operations Division
£1 Projsct Management
£ Public Afairs
B Salety Offics

Display (" Contracts & Plojects
[~ Include Contracts of Sub-Offices
I™ Include Contracts with Access Denied id}
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Adding a New Contract

You should enter a new contract into RMS as soon as you have reason to believe that the
contract is valid, the sooner the better. A contract can be entered with as little information as a
title, contract type, customer type, contract dates, estimated duration and an estimated cost. A
SCHEDULE MUST BE GENERATED after the contract is entered. Your contract may already
be loaded in P2, therefore consult with your PM and link the data directly from P2 if it has been
entered. You must have proper permission to ADD a new contract to RMS.

Resident Management System = 5[
Ele Help Admin

d}

T Select Contract ‘ 8  LocalOffice | @R District Office | [l District Librany | Gfy  Gystem Library ‘ =]  Summary Reports H = ExtRMS |

Select Contract

E-E USACE Headquarters =2
& Lakes and River Division = X Q A ? IAwardad Contracts - Constuction Not Completed j
282 Louisvill Distict A PR P S

- Constuction Division
21 Fort Knos Area Office
~B Wright-Patterson Area Office
-1 Contract Administration Section
1 Fort Campbell Resident Office
-2 Minois Resident Office
-~ Oimsted Resident Office
21 Reserve Branch
-~ Buziness Management Branch
=1 Quality Assurance Section
1 Contracting Division
-1 Engineering Division
-~ Intemnal Review
- Loisville Training Area
«-21 RAMS Center Training Contracts
-~ Dffice of Counsel
1 Operations Division
-3 Project Management
-1 Public Affairs
€1 Safety Office

Conlract
Title:

D-0043 0003 |JT Myers Lack & Diam Upstream Bank Mad
LC-0004 Olrnsted Darn Corstruction
w3120R-07-F-0018 CMS - Voucher Examiner

w31 20R-08-D-0020 0002 | CMS - Project Scheduler

w31 200R-03-D-0019 0002 | Paducah Slipliner Proof Test Project

w31 20R-03-D-0034 0006 | Rock Fill Scour Holes LED 52
w31 20R-04-D-0029 0007 'West Gravel Pits Remedial Action

F'rln|act n Contract

112674

CELRL-CD-O

Display ¢ Cortracts (% Projects

I Include Contracts of Sub-Dffices

I Include Contracts with Access Denied

\‘{/ Are wou sure wou wank ko create & new conkrack?

From the Contracts Explorer, push the Add

button to begin the process of adding a new Ves Mo |
contract. If you hit the Add button by mistake,
you have a chance to “UNDOQ” the mistake.
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The RMS program assigns the Contract Identification Number automatically and it becomes
part of the Oracle database and cannot be changed. The Contract Title is the name on the
contract or task order notice of award or the Bid package. However, it is limited in length to 40
characters, so you may need to be creative with the title to shorten it. If you need to have the
LONG title of a contract for a Report you wish to create, RMS has created a MACRO for the
long title and will copy whatever you type in the Contract Long Title block into your report.
(Note: Older versions of RMS allowed the Contract Identification Number to be User-Defined,
e.g., the Contract Number. However, those contracts cannot be used with the QCS or QAS
programs.)

The Contract Number and Delivery Order number MUST BE ENTERED if using CEFMS.

Contract ID - H20021. *3 Contract No. - DACAZ7-10-C-0001 =2 5‘
File Help  Admin

YN
E Cloze Cantract

Administration - Contract Descripion

=% Finances

/
|

[ @asmoc | &P Submittals

53 Administratiol

Sched

Gl Closeout

[3‘ Impart/Expart =] Contract Reports

Canlract Status Contract Descrig I Contract Information

Contract Description Contract Title wtenter Training Contract
Contract Personnel Contract Short Title |F\M5‘ter oot
Conlract Documents Contract Number  |DACA27-10-C-0001 Dlivery Order [Mé Fiscal Year |2010

Contract Setup

P2 Projects

Contract Office IHMS Center Training Contracts J
Comrespondence Cartract Long Title
Request for Information Zp Edit RS Center Training Cantract

Contract User Entries

Prime Contractor [ Wil Contract be Managed by Anather District?

Subcontractors

Contractor Insurance [ Wil ARR [Stimulus] funding be used for this contract

Labaor Interviews Contract Scope of Work

Training Contract uzed by RMS Center Training Director

2 Edit

You are now ready to proceed to the next chapter and begin entering contract specific data.
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Adding a Contract for Training or Read Only Purposes

You Can export EuctHZDIJIJZ'I‘J Contract No. - W9120R-04-C-0004 ililll
contracts to QAS
and/or QCS for =
use in Training &1 Close Cortract | 4 Adwinistiation | 5 Finances | (] GA/OC | &P Submitals | [ Schedues | [l Claseout || [ Impot/Espot | = ContractReports
Mode or to be ImportExport - Import/Export QAS
Read Only. If you ImbortExbon OGS assies |
export a contract Import/Export QAS
from RMS and ,

Import P2 Notes from Government Site
have nOt Import Submittals | =
established a \mport Real Property
remote QAS Impert Another Contract

(QCS) site, you
will receive this
brief message:

Export Mods List

Import/Export QAS Updates

Import from QAS

Export to QAS

RMS 2.38.1.18 Warning: x|

L] E Mo QA5 Sikes have been defined, Only Read-Only | Training Exports can be created,
L




3-5
Resident Management System

When you need to set up QAS or QCS for training purposes (or Read Only), it is quite simple to
do so — simply choose the appropriate radio button. You will need to convey the Contract ID
number and the QCS/QAS Access Code to the system desiring to add the contract to their
program.

+ Export File for QAS Read Only Mode

l (A5 Read-Only / Training Access Code

" Export File for QAS Training Mode /

&f St | Export ta file [RMS_G2000185_RMS.EXF]
SIS The saved fils will not be emailed

Important Information - 0] x|

Important Information - USACE Use Only

e folfowing riformalion 5 REGUIRELD i order fo 3dd
2 "Read-Only" or "Traimng” Corfract fo GAS

Contract [0 H2000249

UAS Access Lode: JSADWITSR Force Mew Access Code

Frink |

The program will then export the contract to the RMS SFTP repository or a file, whichever you
have chosen. You then download the desired contract within QAS from the SFTP site (or file)
and will be asked for the Contract ID and Access code.

Enter Access Code |

A" Enter QAS Access Code to Add Read Only Mode Contract

QAS Access Code: [H7I7EKEF

/ Ok I x Cancel |

QAS Warning

& This Contract is in GAS Read Only Mode.

& This Contract is in QAS Training Mode.

Data entered in QAS for this contract is for training purposes only
and cannot be exported to RMS or other QAS sites.
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You may then use the contract either for Training Mode or Read Only purposes. While in
Training Mode, you are able to enter and manipulate data, but you are not able to export any

files to QCS or RMS.

Similar screens and procedures exist for the QCS program also.

Deleting a Contract

In order to be able to delete a contract in RMS, you must have been granted permission to do
so. It takes an Office Administrator to “Delete” or “Archive” a contract.

I=E

&l
Cloze

Office Administration - Los Angeles District

" Ful Dffice &dministrator Rights for Craig Baba
i+ Selected Office Administrator Rights for Craig Baba

[~ Add/Edit/Restore Contracts - Los Angeles District
v Delete/Auchive Contracts - Los Angeles Districk
[~ Assign User Roles

Local Difice

I~ Dffice Description I~ P2 Praojects

[ Office Ferzonnel [~ Hilestone Events
[~ Office Policy [~ Mod Routing Slip
[~ Office Documents I Interface Schedules

From the main screen, locate and highlight the desired contract you wish to delete. Push the
Delgte button.

P [=[ 3]

Residem. . “~nagement System
Fle Help

I I - T ey
IV} ESIMOSIRIOIECHUIICE
I ‘% Select Contract ‘ 2 Local Office » District Office | @ Dristrict Library | I System Library ‘ J Summary Reports H = ExtRMS |

Select Contract
- USACE Headquarters
#-B7 Mississippi Yalley Division ﬂ ﬂ x Q @ IAwardsd Contracts - Construction Mot Completed j
: . Add Edit Delete Find Archive
El- South Pacific Division
E E Los fingeles District Canliact B Contract Contract Contract -
- ArizonalMevada Area Office Office 1D No Title
&1 LasVegas Resident Dffice CESPL-CD-4RS 1000363 431 2PL-07-D-0015 0004 | Aiio 5alado, T
i H-E Roadunner Resident Office CES 3 L1007426 1 13 =

-6 Flagstall Project Office 10015963 LA
i@ Luke Project Office
-2 Tres Rios Project Office
-] Yuma Project Office

21 Tucson Resident Office
District Managed Contracts

-1 Envionmental Constiuction Br
B High Desert Area Office

[-£1 SoCal Area Office

#-21 Tranzatlantic Division

€3 Contracts Mot dssigned to Office

Display @+ Contracts (" Projects

¥ Include Contracts of Sub-Dffices
I Include Contracts with Access Denied j
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RMS will give you one chance to change your mind about the deletion by presenting the
following screen. You much push the Delete this Contract button to proceed.

Delete Contract

x|
Fio Salado, Phoenix Reach, Phase |

Contract Mo, W31 2PL-07-C0013  Delivery Order Ma,

i [ Delete this Contract

X Cancel |

RMS will then prepare to delete, and then finally delete the contract. Once the contract is
deleted, you will not be able to UNDO that action. (Always ask yourself — “Should | Archive

this contract or really Delete it?” — A contract that is archived can be retrieved if you should ever
need it again.

Progress Indicator

Preparing Contract for Deletion

[

Rio Saladn. Phoenix Reach, Phase 11
Contract Mo, %312PL-07-C-0013

Delivery Order M4

Deleting Contract
Please wait....

Exparting CLIN Madification records

The contract will disappear from the screen when it is deleted.

Resident Management System
Fle Help

P [=[ 3]

il

‘% Select Contract ‘ 2 Local Office | ﬂ District Office | @ Dristrict Library | I System Library ‘ J Summary Report H = ExtRMS |

Select Contract

- USACE Headquarters
#-B7 Mississippi Yalley Division ﬂ ﬂ x Q @ IAwardsd Contracts - Construction Mot Completed j
: . Add Edit Delete Find Archive
El- South Pacific Division
E=HE Los Angeles Distict Canliact B Contract Contract
- ArizonalMevada Area Office Office No
21 LasWegas Resident Office [Y|CESPL-CD-ARS

. E-& Roadunner Resident Dffice
(-1 Flagstaff Project Dffice
- Luke Project Difice
-2 Tres Rios Project Office
-] Yuma Project Office
21 Tucson Resident Office
-7 Dishict Managed Contracts
-1 Envionmental Constiuction Br
B High Desert Area Office
[-£1 SoCal Area Office
#-21 Tranzatlantic Division
€3 Contracts Mot dssigned to Office

7-D-00715 0004
W312PL-08-C-001

T el
Tres Rios Phase || FRW

a3e

CESPL-LCD-ARS L10071363 [BRRA)

Display @+ Contracts (" Projects

¥ Include Contracts of Sub-Dffices

I Include Contracts with Access Denied
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What this Chapter presents:

. Entering Contract Status

. Entering Contract Description

« Providing Contract Dates

Entering Contract Status and Description

This chapter may be considered the true “contracts control center” for our work within the
RMS program. RMS segregates specific tasks under this selection as can be seen on the
Contract Menu: Contract Status, Contract Description, Contract Setup, Contract
Personnel, Contract Documents, P2 Projects, Correspondence, Request for Information,
Contract User Entries, Prime Contractor, Subcontractors, Contractor Insurance,
Contractor Payrolls (Temporarily under Construction) and Labor Interviews.
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Contract Status

The Contract Status selection contains THE information used to update P2 for upward reporting
of our contracts to Higher Headquarters. The Contract Status selection provides an easy way
for management to keep up with the status of a contract; therefore it is critical that the data be
consistent and accurate. This selection includes five (5) Tabs: Status/lssues; Status Photo,
Milestone Schedule; Monthly Progress and Cost/Time Growth.

Contract Status — Future Phase
Status / Issues Tab

These contracts may also be in P2 —if it is not in P2, coordinate with the District Project
Manager to have the data input into P2. All information on this screen should remain current at
all times. The “grey” fields are downloaded from P2 prior to actual award of the contract.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 =10l x|

File Help  Admin

=) Y

E Claze Contract ‘ F—-:; Administration =% Finances H QaMC 8’ Impart/E xport
Administration - Contract Status

§ Submittals

[ Schedules

G Closeout

=] Contract Reports

Status / Issues | Status Phota | Milestones Schedule I Monthly Progress | Cost / Time Grovith I
Contract Status
Contract D i Future Phase Contract Phase |D1 - Concrete Lab =l

ontra. escription
Contract Setup Remarks IAwaltmg Customer Shared Funding
P2 Projecls Issues/Remarks as of |01/09/2010 I
RS Phase 01 Issues - Customer
Correspondence & Edit | Funding is overdue on this projectt a= of last week.
Lorrespondence
Request for Information
Contract User Entries RMS Phase 01 lssues - USACE
< Edit | It funding is not immediately forthcoming, the Contractar will be impacted in both Time and Money |

Prime Contractor
Subcontractors
Contractor Insurance P2 Project |ssues - Customer

Labor Interviews MI

P2 Praject |ssues - USACE

& View |




Resident Management System

Contract Status — Active Phase

Fortunately, most of our contracts will entail only a SINGLE PHASE. However, on those occasions
where multiple phases are required, RMS has been enabled to handle unlimited numbers of Projects
and/or Phases (P2 refers to these phases as “bands”). If more than one phase is required, you will see
the “Contract Phase” selection and will be able to update Status on each Phase.

File Help Admin

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001

RVISiCente, Trairng

Contract

=10 x|

Contract Status
Contract Description
Contract Personnel
Contract Documents

Contract Setup

P2 Projects

Correspondence
Request for Information

Contract User Entries

Prime Contractor
Subcontractors
Contractor Insurance

Labor Interviews

F] Close Contract ‘ F—-:; Administration % Finances

[ oamc

&P Submittals [l G Closeout

Administration - Contract Status

@' Impart/E xport | =] Contract Reports

Status / Issues | Status Phota | Milestones Schedule Monthly Progress | Cost / Time Grovith I
Active Phase Contract Phase IDZ - Renovate =l
Contract Status IU - Construction Undenway - On or Ahead of Schedule J
Primary Delay Code |DD - MO CURREMT PROBLEMS [4LL PHASES) J
Remarks IWork Phase #2 underway

& Edit |

FMS Phase 02 Issues - Customer

Issues/Remarks as of |01/03/2010 I

Lacking funds on Cantract Phase 01 will impact this phase of wiork, within 5 calendar days.

RMS Phase 02 Issues - USACE

Zp Edit |

Customer heeds to be prodded to transfer funds immediately |

& View |
& View |

P2 Project lssues - Customer

P2 Praject |ssues - USACE
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Status Photo Tab

This tab has been added to permit a photo depicting the contract to be filed
within RMS. The photo can be updated as progress is made. The photo is
displayed on the Contract Status Report — so keep it current!

You are cautioned to limit the size of the photo to around 150KB or less.

To update the photo, use the Update Photo button and then use the Delete
button on the following screen to delete your current picture, or, you can
simply use the Select button to update/change your photo. Only one photo at
a time can be displayed.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 = I [m] 1‘

File Help Admin

-
Ll B
E Close Contract ‘ ‘—:«; Ldministration =4 Finances H Qa/AC g’,'f Submittals Schedules ﬂ Closeout 8’ Import/E spart ﬂ Contract Reports

Administration - Contract Status

Contract Status

Contract Description

Status / ssues Statuz Photo I Milestones Schedule I b anthly Progress I Cost / Time Growith I

Active Phase

= h T

Contract Setup

P2 Projects

Contract Personnel

Contract Documents

Cormrespondence
Request for Information

Contract User Entries

Prime Contractor
Subcontractors
Contractor Insurance

Labor Interviews
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Milestones Schedule Tab

It is essential that you have the following critical information populated:

e Original Contract Duration (days)
e Contract Award (Scheduled date)
NTP Acknowledged (Scheduled date)

& A scheduled or ackual NTP date needs bo be entered in order to access the monthly schedule,

If you have not input that x|
information, you will not be
able to prepare the monthly
progress of work or

anticipated placement of

work and will not be able to
complete your Milestones Schedule.

=lolx

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001

File Help  Admin

=3 Administration =4 Finances

[ @asmoc | &P Submittals

Schedules ﬂ Clogeaut []‘ Impart/Expart =] Contract Reports

E Cloze Cantract

Administration - Contract Status

Status / lssues | Status Photo Milestones Schedule I Monthly Progress I Cost ¢ Time Growth |
Contract Status
Active Phase Contract Phase |02 - Renovate ~
Contract Description ! |
i i 400
Contract Personnel Auward Duration 400 daps Current Duration Ll days
Contract Documents i E x Q [¥ Show System Events Only Al Events -
Add Edit Delete: Find
Contract Setup :
Milestone Event Original Scheduled | Scheduled Actual Ciatus
Date Time Date
P2 Projects [3E3
# | Contract Awar 11/03/2009
Conespondence # | NTF Acknowledged 12/03/2009 11/04/2009 | Completed
Lorrespondence
# | Constiuction Stait Date 11/04/2003 1140842009 | Completed
Request for Information # |Fed Zone Meeting 10410/2m0 Scheduled
. # | Constuction Completion 12/08/2010 Scheduled
Contract User Entries # | Contract Required Completion 12/08/2010 | 12/08/2010 Scheduled
# | Transter Document Date 12/09/2M0 Scheduled
Prime Contractor +# |Beneficial Docupancy Date 12408720 Scheduled
# |AE Evaluation Date 01/08/2011 Scheduled
Subcontractors # | Contractor Evaluation Date 0240742011 Scheduled
Contractor Insurance # | Contract Physical Completion 0340972011 Scheduled
- # | Contractor Final Payment 06/22/2011 Scheduled
Labor Interviews
=
#+ System Milestones W Distict Milestones # Contract Milestones
|M\Iest0ns Event 1 of 13 for [Renovate]

In reality, all Milestones should be entered into RMS. The System Milestones (HQ required) will
be upward reported to the P2 Portal and will be used for Consolidated Command Guidance in
Command Management Reviews.

The dates represented on this tab may reflect only those SYSTEM dates (milestones) that RMS
requires for management, tracking and reporting. You may add other (optional) milestone dates
in the Local Office / Local Milestones Module and use them for all or selected contracts. You
can also add milestones at the contract level that will only be reflected for that contract. Some

Offices elect to enter the Key Milestones from the Contractor’'s scheduling program. You should
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enter the Scheduled dates as soon as they become known. As the event takes place, enter the
Actual date (“Hey, Roscoe!” — Do not enter “FUTURE” ACTUAL dates! ©). If a Scheduled
date is already expired, the Status column will indicate Reschedule.

Definitions of Milestone Dates for the RMS System

The following definitions are provided for the RMS System required Milestones (HQ/RMS/P2):

Contract Award (CC800) — Date the Contract Award Letter is signed by the Contracting Officer

NTP Acknowledged (CC810) — Date the Notice To Proceed (NTP) is acknowledged by the
Contractor. Acknowledgement is the contractor’s signature or the receipt date of the NTP letter
postal delivery receipt. RMS and P2 use only ONE NTP for a contract, even when the contract
is a Design-Build contract. This will begin the numbering system for the Daily QA and QC
Reports. The actual date will be Report #1 and they will be sequentially numbered after that and
will include non-workdays and weekends.

Construction Start Date — Date construction is scheduled or actually started.

Contract Required Completion (CC830) — (calculated) Uses the NTP Acknowledged date plus
the original duration to compute the Original Required Completion Date. Uses the NTP
Acknowledged date plus the current duration (includes signed mods with time) to compute the
Scheduled (Current) Required Completion Date.

Construction Completion (CC820) — Date that the COE accepts the work (i.e. LD’s would no
longer apply). This is synonymous with the term “Substantial Completion”.

Beneficial Occupancy Date (BOD) (CC850) — Customer acceptance and occupancy of the
facility.

Original BOD - This is the date mutually established by the Project Delivery Team (PDT)
(customer, user, Area/Resident, and Project Management) as to when the work will be
transferred and accepted by the customer. This date should be established within 30 calendar
days after contract award and remains fixed for the life of the contract.

Scheduled BOD - Initially matches the Original BOD established by PDT, then updated as
necessary to reflect when it is currently expected or scheduled to occur.

Actual BOD — When it actually occurs. For military projects, the client should sign the initial
1354 on this date.

It is possible to have multiple BOD’s on a single contract. For projects without separate phases,
the date in RMS should reflect the last or final BOD for the Contract. Local milestones can be
added to track multiple BOD’s in RMS.

Contract Physical Completion (CC840) — Date all contractor work is completed. All
deficiencies/punch list items are completed. Note: Claims can be pending and this date
excludes activities within government control, such as warranty inspections, CCASS
evaluations, final 1354, etc.
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Transfer Document Date (CC890) — Date Initial 1354 or Transfer Memo is accepted by the
customer, which should occur at BOD.

Contractor Evaluation Date (CC870) — Date Contractor Evaluation completed, signed by the
Reviewing Official.

Contractor Final Payment (CC880) — Date on the Check/EFT on the Final Payment to
contractor. Actual date will be downloaded from CEFMS. Scheduled date is a manual entry of
when you expect it to happen.

AE Evaluation Date (CC860) — Date AE Evaluation (after construction) completed, signed by the
Reviewing Official.

Red Zone Meeting — Date of meeting (Required for MILCON) with PDT to discuss all aspects of
upcoming contract closeout. Initial Red Zone meeting is held approximately 60 days before the
scheduled BOD or at 80% complete. This meeting is to discuss the close-out process, to
schedule the events and assign responsibilities for actions necessary to produce a timely
physical as well as fiscal, project close-out.

Project Fiscal Completion (ML260) — Date all project fiscal requirements are satisfied and all
remaining design and construction funding returned to customer and the CEFMS Construction-
In-Progress (CIP) asset account is closed by Resource Management. Scheduled and Actual
date comes from P2.

Examples of District defined Milestones

Interim 1354 Date — Date the User Signs (last, if more than one) Interim 1354. Remember, that
it is possible to have multiple Interim 1354 date’s on a single contract. The date in RMS should
reflect the last Interim 1354 Date on the Contract.

Final Pay to District — Date Final Pay Estimate Package Sent to the District Office

As-Builts to District - Date As-Built Drawings Sent to the District Office

Payrolls Sent to District - Date Payrolls Sent to the District Office

Contract Files Sent to District - Date Contract Files Sent to the District Office
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Monthly Progress Tab

Once the NTP Acknowledged date (Scheduled) has been provided, you may proceed to the
Monthly Progress tab and generate your monthly scheduled progress by copying the
actual/projected % placement, choose from a selection of automated S curves, or choose to use
the Contractor’s activity scheduled start and finish dates. Quite a variety of Schedule options
have been added to this latest version of RMS, as you can explore by using the selections at
the bottom of the screen. You do this from selecting the Generate Scheduled Progress button.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 =1o] x|

File Help  Admin

F1 Close Contract 4 Administration =% Finances m QA | Q" Subrmittal: i ba []‘ Impart/Export -=] Contract Reports
Administration - Contract Status
Status /£ lssues | Status Phg I Milestanes Schedule Monthly Frogress | Cast # Time Grovith |
Contract Status
Month P\acemeant F'Iacameng Prngrais | Prngressa I;l
Contract Description Actual’ Scheduled? Actualz Scheduled?
Generate Scheduled Progress Mov 9 0% o 2%
Contract Personnel Dec 09 0% 0% 3%
Contract D L MJan 10 2% 5%
L.oniract Documents Feb 10 34 93
Contract Setup Har 10 12 14%
Apr 10 16%] 19%
. Map 10 24%] 27%
EZ Projects Jun_10 £ %
Jul 10 43%] a81%
Correspondence Aug 10 63| Bd%
" Sep 10 s 7%
Request for Information 0ot 10 % a7
Contract User Entries Mov 10 4% 4%
Dec 10 100%, 100%
Bri Confract Jan 11 100 100%
—nme Lonracior Feb 11 100% 100%
Subcontractors HMar 11 100% 100%
Apr 11 100 100%
Contractor Insurance Pay 11 100%] 100%
. dun 11 100%, 100%
Labor Interviews 11 100%] 100%
Aug 11 100 100%
Sep 11 100%, 100%
Oct 11 100% 100% = |
W Actual 2 B Scheduled % Actual Progress thru Dec 09 0% Actual vs 3% Scheduled Progress - 3% Behind ‘

Generate Scheduled Progress - |E||1|

Scheduled Progress must be maintained by the RMS user. You may copy/generate a
progress schedule based on any of the options below. Once generated. you must

ThIS information MUST BE COM PLETED manually adjust the scheduled progress as needed or return to this option to regenerate
for placement projection reports and is a new progres schedule.
uploaded to HQUSACE via the P2
module. The initial schedule is typically - "
i~ Selected 5 Curve from Distiict Library modified for actuals to date

based on a Sin2 curve. If you are R
importing the contractor’'s NAS (via the /

SDEF), you should use the selection / Contractor's activity scheduled start and finish dates
Contractor’s activity scheduled start

and finish dates for more accurate

reporting.

= Copy Actual/Projected % Placement

o 0K I X Cancel |
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Cost/ Time Growth Tab

(Information screen only —you can only change the “Contract Phase” you wish to
review.)

You should first complete your AWARD CWE before using this screen. You must have an NTP
Date (scheduled or actual) and a contract DURATION entered before you will be able to access
this tab.

The information on this screen depicts a succinct snapshot of the contract, as it was originally at
Award, how it currently stands and, finally, what it is estimated to be in the future.

=lolx

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001
File Help  Admin

iy}

=3 Administration 4 Finances

[ @asmoc | &P Submittals

Schedules [ﬂ Clogeaut []‘ Impart/Expart =] Contract Reports

E Cloze Cantract
Administration - Contract Status

Cost / Time Growth I

Status / lzsues | Statuz Photo I Milestanes Schedule | Monthly Progress

Contract Status

Active Phase Contract Phase {4

Contract Description

Contract Personnel

Contract Documents

Contract Setup

P2 Projects

Correspondence
Request for Information

Contract User Entries

Prime Contractor

Current Contract Including Completed Mods

Base Award $5.500,000.00 400 days
Options Exercised $0.00 0 days Cnntrn\lahla. Total .
Driginal Contract FEG00.00000 400 daps %Cost [ %Time | %Cost [ %Time
00%| nox] 00x%| oox
Contrallable Mads $0.00 0 days
Uncontrallable Mods 40,00 0 days Original Reguired Completion  12/09/2010
Current Contract m 00 s Current Required Completion  12/03/2010
Contract Including Pending [5) Changes
Pending Options $0.00 0 daps Contro\lable. Tatsl -
% Cost ‘ % Time | % Cost | % Time
Contiollable Changes $0.00 0 daps - = = =
00%| 00% 00%| 00%
Uncontiollable Changes $0.00 0 days ‘ |

Estimated Contract $5,500,000.00 400 daps

Estimated R equired Completion 12/03/2010

Subcontractors
Contractor Insurance Contract Including Pending [4) Changes
) Pending Optians $000 Odape Controllable Total
Labor Interviews %Cost [ %Time | %Cost_ | % Time
Cantiollable Changes $0.00 0 daps - " " "
Uncontrollable Changes 30.00 0 days nox ‘ 2.0% 2.0% | 00%

Estimated Contract $6.500,000.00 400 days Estimated Required Completion 12/03/2010

Explanation of Options

Contract Cost and Time Growth is computed and updated by RMS from the Award CLINS
and all contract changes and/or modifications issued to-date.

The ORIGINAL contract amount is the AWARDED contract amount, plus OPTIONS exercised
at award time. When you exercise an option that was originally identified it is considered as part
of the original contract amount and time. Therefore, options exercised do not count against
COST/TIME growth. As options are exercised the ORIGINAL contract amount will include the
option as exercised.



Resident Management System

Contract Description Tab

This screen needs to be complete and accurate, as the information shown controls many
different RMS reports. Each block should be populated.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 ] | m] 5‘

File Help Admin

| enterrAninG G

Iy e
E Closze Contract ‘ 5 Admiristration =% Finances m BA/0C | :;'f Submittals Schedules ﬂ Closeout G Import/Esport
Administration - Contract Description

oI

J Contract Reports

Contract Status Contract Description I Contract Information |
Contract Description Contract Title IF\MS Center Training Contract
Contract Personnel Contract Short Title |HM5 Center 001

Contract Documents Contract Mumber  |DACAZ7-10-C-0001 Delivery Order INA Fiscal vear [2010

Contract Setup

P2 Projects

Contract Office IRMS Center Training Contracts J
Correspondence Contract Long Titlle
Request for Information <27 Edit

Contract User Entries

RS Center Training Contract

4

Prime Contractor [ will Contract be V,naged by Another District?

Subcontractors

Contractor Insurance [ will ARR [Stinlus] funding be used for this contract

Labor Interviews Contract Scope offivark

Training Contrac@lised by RS Center Training Director

< Edit

NOTE: The “Contract Long Title” block is provided to populate a
built-in MACRO within RMS to allow you to use it in custom reports
when needed. The macro appears as {contract_long_title}.
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Contract Information Tab

This screen is essential to complete, as this will separate your contracts into the proper
programs for your placement reports and any Custom Reports you might create.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 E ] | m] 5‘
File Help Admin

| } z z A L 0T}

Iy e
E Closze Contract ‘ 5 Admiristration =% Finances m BA/0C | i’ Submittals Schedules ﬂ Closeout G Import/Esport
Administration - Contract Description

J Contract Reports

Contract Status Contract Description Contract Infarmation I
Coniract Description Primary Fund Type |10 - Miltary Canstustion, Ay =
Contract Personnel Contracting Method | - Fiim Fied Price = |
Contract Documents B [BRMY 115 ARMY =
Contract Setup Contract Location ILﬂuisviI\e =
Lomgituds: |1 22749528 [example -117.171261)
P2 Projects )
Latitude |45-535297 (example 34 FO04E5)
C d ‘Wage
orrespondence .
Determination Mo [wA2010-63CAF Date [10/15/2009 -

Request for Information

Bid Open Date |11JUZ/ZUUS

[v Contract Building Information Model [BIM) Compliant

Contract User Entries

Prime Contractor

Design Type IArch\lecl—E ngineer ﬂ
Subcontractors
Contractor Insurance & SI $355.000.00
Labor Interviews Desigrer 4 Hame IEDgan and Villa

Address I?? Sunset Ship, Apt 23016
[Hallpwond, C4 92105
Jus4

This is a field in RMS that you can use with the Custom Report Designer for custom reports.
The Building Information Model (BIM) is a digital representation of physical and functional
characteristics of a building. Construction and management of buildings involves many
stakeholders, so proper sharing of information over the entire lifecycle of a building is very
important. The Open Geospatial Consortium (OGC) is developing BIM standards that promote
efficient web-based information sharing in the Architectural, Engineering, Construction, and
Building Ownership and Operation (AECOO) markets. You may view the following website for
further information:

http://www.gim-international.com/issues/articles/id1230-BIM Building Information Model.html
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P2 Projects

Refer to Chapter 1 of this manual for an explanation of how P2 and RMS work together.

What is all this talk about P2, and what does it mean to our Field Offices?

P2 is the tool (AIS) that enables USACE to implement its business processes and to change to
its desired Project Management Business Process (PMBP) culture. USACE is committed to
accomplishing work through project-focused teams, using proven project management practices.

P2 is a suite of commercial-off-the-shelf (cots) software applications configured to support
project execution in the Military, Civil Works, Environmental, Research & Development and
Interagency and International Services (IIS) mission areas.

@ P2 Application Tour

Click any of the components below to learn more...

us army Corps
of Enginecrs

PMBP Portal CEMRS
(Data Modeling )
Interfaces Discoverer Financial Analyzer Fa
CEFMS Oracle Tut I
UPASS racle Tutor \ Replaces
RMS PRISM

CAPCES Oracle Projects ABS
#— GI Database
st CWAS

FUDSMIS PROMIS

Primavera P3e EES

Primavision \
PROMIS

bl
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A project may be identified long before it becomes a construction contract. The project data is
input into P2 for tracking and budget purposes. P2 will include information on FUTURE
CONTRACTS, such as estimated contract amounts, scope of work, description, anticipated
milestone dates, and other pertinent data. This is the information that will be downloaded into
RMS until the contract is awarded.

The RMS User will benefit directly by being able to download information directly from P2 when
initially setting up the contract in RMS. The information can be refreshed as needed by
additional downloads for all the future data related to our Contracts that is stored in P2.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 =10 5‘
File Help Admin

. S
(] R IV
%] Close Cantract ‘ F—E; Administration =3 Finances [ [amc ﬁ Submittals (i Schedules il Closeout 8‘ Impart/Export

Administration - P2 Projects
Contract Status B i Contract Phase m |Henuvale
—— Select Remove

Contract Description

=] Coniract Reports

Project D Project Title Task Code Task Mame
Contract Personnel 2579 |ACE ROLBOSI00E NEWD- RENDVATE |Cz0

112600 ACE ZHTYOS3303 [NASIC| ADDAALT  Cz2 Contract Lab

Contract Documents

Contract Setup

Task Status | Milestanes Events | Cost/Time Growth |

P2 Projects
Project 112579 Task CO120 Awarded - RMS Construction Data exported to P2

Comrespondence Task % Placement 0.0%
Request for Information Contract % Progress SCH 80.8 %

Contract % Progress ACT 0.0 %
Contract User Entries Total Earnings To Date $0.00

Prime Contractor will impact this ithin 5 calendar days.

Subcontractors

Contractor Insurance

Labor Interviews RMS USACE Issues

P2 is meant to make our work easier in the field offices. We should be able to avoid manual
input of data already entered and simply import it into our RMS program. Following the ACTUAL
AWARD of a contract, P2 will automatically and behind the scenes gather necessary data
directly from the Districts RMS databases. The information will reside in a new database,
referred to as CRMS (Consolidated Resident Management System). CRMS will query the
Districts RMS databases and forward the required reporting information to P2.

Only following the Actual Award Date (milestone date) will RMS upload the current contract
data to P2. This will continue until the Contractor Final Payment Date — Actual has been
entered.
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What this Chapter presents:

Entering Contract Setup and Planning Data For:

« Administration

. Funding

. Modifications
« Quality Assurance
o Submittals

« Schedules
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Contract Setup and Planning Data

This chapter will address the HOW and WHO of certain aspects of our contract. That is, HOW

we want to do things and WHO will do them. The entries discussed in this module are typically
referred to as “Planning Activities”.

Contract Setup — Administration / Funding Tab

Contract ID - 11001373  Contract No. - W912PP-07-C-0010 I [m] |

File Help

%1 Close Contract ‘ 4 Administation 24 Finances | [ QA/MC ‘ &P Submittals Schedules | [ Clossout
Administration - Contract Setup I

Payment/Madifications I Quality Assurance I Submittals/S chedule |

G’ Impart/E xport | =] Contract Reports

Contract Status

Contract Description

Contract Personnel Administration CEFMS Database Service

Contract Documents

Contract Setup

P2 Projects

Correspondence
Request for Information

Contract User Entries

Prime Contractor
Subcontractors
Contractor Insurance

Contractor Payrolls

Labor Interviews

¥ ‘will CEFMS be uzed for downloading Finances and uploading Payments 7 ISF‘LﬁCEFMS WORLD
[ Wwill this contract be linked to P27 [¥ Use P2 data prior to award ? [~ Use anly one Phase ?

[ Do pou want to use QAS with this contract?
[+ Do ypouwant to use ACS with this contract?

Contractor Comespondence lm
Entered By
Insurance Entered By |Contractar ™
Payroll Entered By lm
RFIEneredBy [Both 7]
Category Codes for lm

¥ Do you want to answer RFI's with bwo-way RFl Form 7
¥ Do you want to track Contractor's Insurance in RS 7
¥ Do pou want to track Contractor's Payrolls in RS 2

¥ Do pou want to track Labor Interviews in FMS 7

¥ will this contract require a DD1354 Transfer Document ?

Funding

& Track Funding at Funding Accaunt Level, pre-plan Dbligatians far papment or all CLINS
" Track Funding at Project Level. compute Obligation amounts for payment based on available funds
" Track Funding at Project Level. manually enter Obligation amounts for payment

Cunency Type: [US DOLLAR =

Paymen!
¥ Proglss Payments - Allow Additional Eamings not included in Activity Eamings

1

Progress Payments — Additional Earnings

The s box should be checked if it applies to your contract — it would usually only involve
(include) UNIT PRICED CLINS - for LUMP SUM activities, the earnings should be a part of the
Activity amount..
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Funding: Track CWE -- Options

RMS will accommodate three basic methods to enter and track funding for the contract.

Option 1

“Track Funding at Funding Account Level, pre-plan Obligations for payment on all CLINS”
This option allows you to pre-plan how you are going to pay for the Contract Award, Changes,
and Modifications. This option gives you complete control of how the contract funds will be
used. The option requires you to maintain each Funding Account and requires you to

predetermine obligation amounts for each Contract Line Item.

While this option gives you the most control, it also requires the most input.
Option 2

“Track Funding at Project Level, compute Obligation amounts for payment based on available
funds”

This options does not require you to identify expenditures at the Funding Account level. It
requires you to maintain the Funding Account only at the Contract level. Funding for pending
changes or modifications does not require pre-planning. Contract payments are based on the
available Obligations when the payment is made. Monthly payments will be based on the
predetermined allocation split. Any payments made will not exceed the available funding.

This is the easiest of the options and is also recommended if the total source of contract funding
is not known at award.

Option 3
“Track Funding at Project Level, manually enter Obligation amounts for payment”

This option is basically the same as Option 2, except you decide how much should be allocated
out of each Obligation when payment is made.

Currency Type

The foreign currency module in RMS matches the one in CEFMS. Foreign Currency contracts
will honor exchange rates at the Obligation Line Item level at award.
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Contract Setup — Payments/Modifications Tab

Payment

Payment Terms can be set here, or in the Progress Payment area.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 ] | m] 5‘

File Help

InAVIR
E Close Contract ‘ V—:«; Adrinistration =4 Finances EE BA/0C | :;'f Submittals Schedules
Administration - Contract Setup

ﬂ Clogeout | G Import/E sport ‘ J Contract Reports

Administration/Funding | Payment/Madifications I Quality Assurance I Submittals/Schedule I
Contract Status
Contract D ipti -
— ascrian Papment Obligation Bresaililten Payment| Refund| Final |~
Contract Personnel Line [tem i Terrns | Terms | Tems [
000 KAYENTA BOARDING SCHOOL, K £ 30 a0
Contract Documents oonz KAVENTA BOARDING SCHOOL, Mavalo | 14 30 30
oon3 KAYENTA BOARDING SCHOOL (ALEQUEF 14 30 30
Contract Setup 1ALBD 1=
P2 Projects Modifications
ACO Mod - |ssued By IEESFL-ED-AF - Flagstaff Project Office J
Comespondence Adrministered By IEESF‘L-ED-AW - Roadrunner Resident Office J
SF30 Signed By |Mei 5. Enwin =

Request for Information

Title: IAdmmlstlallve Contiacting O fficer
Contract User Entries

Prime Contractor COMod - ued By IEESFL-ED-AN - Mrizona/Mevada Area Dffice

Subcontractors Adrministered By IEESF‘L-ED-AN - ArizonadMevada Area Dffice
Contractor Insurance SFa0Sigred By |
Title I

Contractor Payrolls

Labor Interviews

ACO and CO Modifications

This information will be printed on the SF-30 for Contract Modifications.
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Contract Setup - Quality Assurance Tab

This is where you begin identifying, assigning and otherwise setting up the QA features for the
contract. The type of report to be used is selected (Civil or Military, Dredging, or other special
type), Personnel are identified (RMS will accommodate up to 3 shifts) and you enter the weather
data from within the contract.

Contract Setup Window

Contract ID - 11001373  Contract No. - W912PP-07-C-0010 I [m] |

File Help

V]

E Claze Contract A Administration =% Finances

Administration - Contract Setup

[ oamc ‘ &P Submittals

Schedules ﬂ Clazeout [3' Impart/E xport =] Contract Reports

Adrministration/Funding | Payment/Madifications Submittals/S chedule |

Contract Status

Contract Description

Contract Personnel

Quality Assurance

O Report Tupe |M|L|TAHY. Dredging Report I Project Engineer IKHsly Cancienne I
On Site COR ITrDy Olson - I

Number of Q& Shift Shift Chief QA Rey Altemnate Q4 Rey

& 1 Shitt Fobert Koteff IJUhn tallin I
= 2 5hifts

" 3 5hifts

Contract Documents

Contract Setup
P2 Projects

Correspondence
Request for Information

Contract User Entries

Prime Contractor
Subcontractors
Contractor Insurance

Contractor Payrolls

Labor Interviews

Time extensions due to adverse weather per month based on: & US Units € Metric Urits

Anticipated adverse weather days per month bazed on 5 Day'work week
Jan. Feb. Mar. &pr. Map Jun. Jul. Aug Sep.Oct Mow. Dec.
Actual Number of Work Days Per Week I 5 Dapwork Week

Anticipated adverse weather daps per maonth based on actual waork daps per week
Jan. Feb. Mar. Apr. May Jun. Jul. Aug Sep.Oct. Mav. Dec.

EEEDEEEEREE

/I

The area at the bottom of the screen has been changed and titled: Time extensions due to
adverse weather per month based on: you will need to look within the Contract Clauses to
see the specific number of days anticipated for each month. That table is almost always based
on a five (5) day work week. You then enter the actual number of works per week that your
Contractor is going to work and you will see the weather days per month converted accordingly.
There is a special Modification template within RMS that will create a Modification package
automatically base on this days that you encounter a “Critical Delay”.
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Contract Setup — Submittal/Schedule Tab

On the Submittals/Schedule tab, default submittal information is provided in order to generate
the Submittal Register.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010

Ele Help

=10l

[ Schedules

%] Close Cantract ‘ 53 Administation &8 Finances | [ GAJGC | &P Submittaks (3" Import/Export
Administration - Contract Setup

=] Coniract Reports

Ldministration/Funding | Paypment/Modifications | Quality Azsurance

Contract Status
Contract Description
Contract Personnel Al & Add D Title |~

[ wit/ill there be more thar one Submittal B egister 2 ¥ Delete Ll Main Register
Contract Documents ———| |02 |Generator Building

v ute Submittal Meed Dates based on Activity Schedule. __
Contract Setup =l
P2 Projects )
B2 Projects Governmert A 8\gw Period |GA 0 rof 2 cal 0 pal 0 paca[ 0 pamal 0 paws
Correspondence Contractor Resubmifyl Period I 15 Daps
Request for Information Default Number of Copie: |GA 4 F\EII 4 R 0 pa 0 pa/cR 0 DasGa 0 Copies

Contract User Entries

Prime Contractor

Detault Govermment [Fy o0
Reviewer

Contractor to send submittals to

-] Default Review [5o . inner Fesident Office
Office

he sbave Default Review Office anly

Office azsigned to review the submittal

Subcontractors

e Default Office and the Office assigned to review the submittal
Contractor Insurance

Activity Schedule
i Manually enter Scheduled Start/Finish Dat
@+ |mport Early and Late Start/Finish Dates from

Contractor Payrolls
Labor Interviews tractor's Metwark Analpsis System [MAS]

¥ Do pouwant OCS to require the contractor ko actual start and finish dates from the OC Reparts on the MAS?

Will there be more than one
Submittal Register?

Add Submittal Register

Add Hew Submittal Beqizter

To add a new submittal register, enter a unique 2 character identifier
and a descriptive title,

On the left side of the Submittal/Schedule
tab, RMS defaults to a single Main Register.
Each contract can be provided with any
number of submittal registers.

Submittal Register 1D IE
The pop-up screen must be completed with
a new Submittal Register ID number and a
Submittal Register Title. RMS defaults to
the next sequential number for the

Submittal Register ID.

Submittal Register Tithe IFlenovation |

¢ ak. | x Cancel |




Resident Management System

Compute Submittal Need Dates based on Activity Schedule

This selection will automatically populate the fields in the Submittal Register (ENG 4288) with
the dates from the Contractor activity schedule (NAS) or from the dates manually entered if the
SDEF import is not utilized.

Each of the submittal items in the Submittal Register is
0 required to be linked to a specific Activity. Ensure that
the item is linked to THE VERY FIRST Pay Activity the
submittal is required for. Otherwise, the dates will
either not appear or will be bogus on the ENG Form
4288.

Activity Schedule

RMS provides for either manually entering the Start/Finish Dates or Importing
the Start/Finish Dates from the Contractor's NAS scheduling system. Choose
the one specified by the contract, or being used by the Contractor.

ITI}

Manually enter Scheduled Start/Finish Dates

If the Contractor is using a Gantt chart, manual entry of dates may be required. The Actual
Dates will be imported from the Contractor QCS module, if it is being used.

Import Scheduled Start/Finish Dates from NAS

The easiest method to keep up-to-date with the Contractor is by use of a Network Analysis
System (NAS) (often referred to as a CPM, Critical Path Method). RMS will automatically be
able to import the Early and Late Start/Finish Dates that can be used to update P2.

The Actual Dates will be imported from the Contractor QCS module.

Do you want QCS to require the contractor to use actual start and finish
dates from the QC Reports on the NAS?

This feature should really always be used. If this box is checked, QCS will not allow the
Contractor to import the schedule (SDEF) until the dates match the Daily QC Reports. There is
a report in QCS that will itemize all the dates that are in conflict. If a date in a Daily QC Report is
really incorrect, and must be changed, the report can be marked “Return to Contractor” in RMS
— otherwise, the Contractor cannot edit the report after it has been sent to RMS.
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Chapter 6 - Correspondence

What this Chapter presents:

. WF/ =
« Overview ol
'R/\_./ > |
« Adding Correspondence in RMS ) i i

. Generating Form Letters

. Copying a Document from another Al
Library

« Request for Information (RFI) Procedure
« Contract Documents

« Supporting Documents

Overview

he correspondence option allows you to maintain a log of all documents sent or received on

a contract. It has links to other menu choices so you can check pertinent correspondence at
several points. For example, when you choose a particular modification, a subsequent menu
choice allows you to view all correspondence on that modification.

This option also gives you access to word processing and assists you in generating form letters
from a variety of templates. Both an RFI module and a Correspondence module is available to
exchange information with the Contractor electronically regarding RFI and/or Correspondence
subjects. All correspondence can be linked to Contractor Claims and/or Contract
Changes/Maodifications as Supporting Documents. In order to utilize the RFI and
Correspondence modules in QCS, the appropriate boxes in Contract Setup must be checked.
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Adding Correspondence in RMS

Correspondence is accessed from the Contract Menu / Administration / Correspondence
menu, as shown. The screen is the primary correspondence window on which you can observe
all letters at a glance. As you place the cursor on a letter, the letter number and brief description
will appear at the bottom of the window.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 . = I [m] 1‘
File Help Admin

"1 Admiristration 4 Finances

[ os4c ‘ &P Submittals il Closeout | [F Import/Expart

E Cloze Contract
Administration - Correspondence I

Schedules J Contract Reports

[&

Search

i

Add Edit
Contract Description [ e I

X

Delete

qQ

Find

Contract Status [/ Dot Letters |

Letters Sent | Letters Received I Govt. InHouse Memos I

Contract Personnel Letter

Dated = | Letter Mo, Subject

Contract Documents

Contract Setup
P2 Projects

Correspondence
Request for Information

Contract User Entries

Prime Contractor

Subcontractors

Contractor Insurance

C-0001 Draft

Labor Interviews
Add Stainless steel handrails on all 12:1 concrete ramps. d

No Answer required

Correspondence is separated into “status” categories. Those that are SENT or RECEIVED
are on the second and third tabs, respectively. Those letters that have been prepared and
are awaiting completion and/or approval are shown on the first tab (Prepare Letter).
Government In-House Memos are on the forth tab.

Lekter bo Contrackor

When adding a piece of correspondence, a drop-down menu - -

presents a listing of the categories of all letters maintained Request for Proposal to Contractor
within the program. This is the listing you will see when you Lekter to Other Agancy

are NOT using the QCS module for Correspondence or have Lekber From Contrackar Home Office
chosen to have the Government enter the Contractor Lekter From Contractar Site OFFice
correspondence. The items marked with “ -- ** * will not appear Letter Fram Other Agency

if you have indicated that the Contractor will enter the

Correspondence in Contract Setup. Government In-House Memo

o Letter to Contractor Letter to Contractor

e Request for Proposal to Contractor E‘tht"'eit F;Ehpmi':'sal o Contractar
eCler Lo er enc
e Letter to Other Agency dEncy

Letter From Other Agency

Government In-House Memo
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Letter from Contractor Home Office -- **
Letter from Contractor Site Office -- **
Letter from Other Agency

Government In-House Memo

The prefixes that RMS utilizes are recorded in the Library for all Agencies and other Customers.
RMS requires certain predefined prefixes and these cannot be changed. These are used to sort
letters on several of the Correspondence reports. The required predefined prefixes are as
follows:

C = Letter to Contractor from the Government

RFP = Request for Proposal letter to the Contractor from the Government
MEM = In-house Memorandum for the Government

H = Letter to the Government from the Contractor Home Office

S = Letter to the Government from the Contractor Site Office

RFI = Request For Information from the Contractor to the Government

Generating Form Letters

Form letters and templates are compiled using MSWord © and make use of the many macros
embedded in RMS (some are provided by the RMS program and others can be created by the
RMS User). There are lots of samples included with the program for your use. It is suggested
that you use the samples as a pattern and let them remain in your system. It is easy to COPY a
letter to another file and modify it to meet your needs. (That way, you can always start over with
one that functions.) You are encouraged to add all the form letters that you use to help speed up
your processes and provide consistency in your office environment. It may help you to get
started by printing out the RMS macros from the report Explorer, as follows.

Resident Management System
File Help admin

-l
it Select Library Reports
smr |3 sowmrom | 5 o] O the Report Explorer
s \Vindow (Summary
Reports) to access the
report for RMS Word
Macros. (Double mouse-
click your selection.)

D

= LISE
e Select Cantract &  LocalOffice ‘g‘. District Office. [ District Library Iy System

Summary Reports - Library

Administrative Reports = =
Expand || Collapse

Financial Reporls
QA/QC Reports
Submittal Reports

[ Letter Agency Codes

Schedule Reports

Closeout Reports
’-- [ Csl Subdivisions
[ ] Feature Types
w|_] Specification Sections
] Submittal Types
] work Category Codes
[ ENG33 Remarks
[ Modification Stage Codes
-~ Originating Agency Codes
[ Modfication Reason Codes
|_] Modification Types
[ Basic Change Document
| SF30 Cortract Modification Text

Library Reports

] Milestone Events

[} DD1354 Category Codes

«|_] DD1354 Funding Source Codes
~|_] DD1354 Funding Drganization Codes
7] DD1354 Interest Codes
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Copying a Document from another Library

You can easily copy documents from other offices into your District Library so they will be
available for all your contracts. Select District Library / Word Templates and then the Add
button, as shown below.

Resident Management System 13l x|
File Help Admin

e o
S —
‘ 2 Local Dffice ‘ ﬁ District Office ‘ @ District Library 5 System Library | =] Summary Reports ‘ ‘ 3] ExitRMS |
District Library - Word Templates I

= X Q 2 S
Delete Fird Expand Collapse

Request for Proposal
overnment nHouse Mermno
Letter to Other Agency
odification Document
Clageout Document _
Oifice Document Create Mew Document

1) Drcument Suing lock Copy Document(s] from another Districk
Copy an Existing Document
add Subcategary

B Select Contract

Contract Groups

Custom Reports

Word Templates

User Defined Macros
Letter Agency Codes
Standard Text
QAJQC Reports

Features of Work

Submittal Types

District Milestones

Claim Events

Contractor Trades

Labor Classifications

Wark Categories Choose Document to make copy of =0l x|
Construction S Curves Template Document I;I

_|Header Mema
_|Header ta Contractar
Header to Contractor_RFP

: Interim Acceptance of AFF
|nterim Acceptance of QCP

Cohtrac

Use the drop-down menu to select _|Letter 2 - Accident Prevention

the Document you would like to | Letter 3 - Deficiency Tracking System
Add. If you select the Copy an ] Lotter 4 - Submiltals

Existing Document. all the _|Letter & - Daily Manhouwr Reports

: ) Letter & - Ohio Tax Exemption Certificat
available documents will then be ) EUEr R TG AR ERETMRAN Lerlae
Letter 7 - Partnering

reflected in a pop-up window. | Liquidated D amages

| MOU-Weather Analysis

_|Meeting Roster

| Memarandum

__|Mutual Understanding

_|QImsted RFl Responses

_|Physzical Completion Motification

|| Pre Construction Confersnce Outine LI

o 0K I x Cancel |
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Setting up RMS and MS Word

Prior to using MS Word for creating form
letters that make use of the RMS macros, you
must first configure the two programs to work
together. The following procedures will set up
your MS Word © and create an Icon on your
tool bar that will provide access to all RMS
macros.

NOTE: This does not apply if your RMS
program is on one of our CEAP servers
(WPC or CPC), as it is already configured
for you. This would only apply if you have
a stand-alone RMS program or are using a
Non-CEAP center RMS.

Using RMS with MS Word - Word Automation

The following steps are required in order to allow users of the RMS Word Document Automation
features to select RMS Macros from an interactive interface when creating automated

documents.

Use this procedure to copy the following declaration, subroutine, and function into the normal

template:
1. Start Word.

2. Choose Tools — Macro — Visual Basic Editor menu option. The following screen appears.

JEiIe Edit View Insert Format Debug Run Tools Add-Ins Window Help

Z Microsoft Vizual Basic - Normal

=0l x|

IR= S
N X

| AL Mormal - BME oo >

e HEE 2 D

3. Right click on the
Normal icon and

(General)

x| |mectarations) choose Insert —

Public Declare Function GetMacrolnfo Libk "RM3word.dll"™

Module. A smaller

E@ Project (Fbf-wordicon)
&5 Microsoft Word Objects
@ ThisDocument

[£7] References

Sub GetMacrol)
Dim Result Lz Booleahn

Dim MacroInfoChosen ALs 3tring
Dim Other3tring As 3tring

window will appear
and you paste the
following data into
the window (paste

[heriEs - RS MacrolnfoCfhosen = Spaced (40968)

[RMS Madule =] _ all text BETWEEN
Alphabetic |Categorized| System. Cursor = wdCursorWait the WOI‘dS START
Mm ' zall function in RMSword and END as

GetMacroInfo [(MacroInfoChosen)

System. Cursor = wdCursorNormal

' insert macro into docwment st current Cursor posSit
MacroInfoChosen = Strip (MacrolInfoChosen)

If (LenMacroInfoChosen) > 2) Then
' Word sutormation stuff - ERW
SJelection.Fields.Add Range:=3election.BRange,

provided below —

Do not include the
words “start” and

“end”).

Type:
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The example module is named RMS — the module name can be changed here, at the top line in
the lower left hand box.

START

Public Declare Function GetMacrolnfo Lib “c:\winrms\RMSword.dllI” (ByVal MacroChoice As
String) As Boolean

Sub GetMacro()

Dim Result As Boolean

Dim MacrolnfoChosen As String
Dim OtherString As String
MacrolnfoChosen = Space$(4096)

System.Cursor = wdCursorWait
* call function in RMSword
GetMacrolnfo (MacrolnfoChosen)

System.Cursor = wdCursorNormal
‘ insert macro into document at current cursor position
MacrolnfoChosen = Strip(MacrolnfoChosen)

If (Len(MacrolnfoChosen) > 2) Then

‘Word automation stuff - ERW

Selection.Fields.Add Range:=Selection.Range, Type:=wdFieldEmpty,
PreserveFormatting:=False

Selection.TypeText Text:=MacrolnfoChosen

pos = Selection.Range.End

Selection.SetRange Start:=pos + 2, End:=pos + 2

End If

End Sub

Function Strip(Incoming As String) As String
Dim FoundAt As Long

FoundAt = InStr(Incoming, Chr$(0))

If (FoundAt <> 0) Then

Incoming = Mid(Incoming, 1, FoundAt - 1)
End If

Incoming = Trim(Incoming)

Strip = Incoming

End Function

END

If you have problems selecting the code using a mouse, it is suggested that
you point the cursor to the first character of the first line, hold down the shift
key, and hit the down cursor key until all the code is highlighted.
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4. Save changes and exit from the Visual Basic editor. Save changes and exit from the
Normal document template. (<Ctrl>+5, then <alt>+Q)

NOTE: When MS Word is called from RMS, the default directory is the same as that of the
Winrms executable file (where RMSword.dll is located).

Some users may want to use Word for creation / updating of Word Automation documents when
the RMS database is not available. In order to use the interactive method of inserting RMS
macros, RMSword.dll needs to be located in one of the directories in the System Path (i.e.,
C:\windows\command).

A file named MacroLST.RMS containing all RMS macros currently
defined MUST be located in the System Temp path (i.e.,
C:\WINDOWS\TEMP). RMS periodically updates this file. Going to the
Library menu in RMS and choosing Word Macros will force this file to
be regenerated when you exit the macro listing. If you delete the
temporary files in your system temp directory, you will need to locate
that file and replace it. You can locate it from another computer that is
using RMS, or contact the RMS Center for support.

Add an icon to the MS Word toolbar

Right click on the top toolbar within MS Word
(i.e., next to “Help” icon) — Choose Customize
and click on the Commands tab.

Choose the Macros category in the left window
and highlight the Normal.RMS.GetMacro
subroutine located in the right window. Drag the
Normal.RMS.GetMacro subroutine to the
standard toolbar and drop it (i.e., again, next to
the “Help” icon).

Customize EHE

Toolbars  Commands | optians I

Caktegories: Commands:
B rormal s, GetMacro

Description:

@l Save in: INnrmaI.d-:-t *l geyboard...l Close I

Note: Dropping the button into empty space to the right of the toolbar will not
work. Position the button on toolbar where you want icon to appear before
letting go. The symbol it shows while you are dragging the button will change
from an X to a + when you are located in a position where dropping is permitted.
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3l Document] - Microsoft Word

JE"E Edit Wew Insert Format Tools Table window Help <% Get RMS Macro

IO ] _
Do not close the Customize

Limes New Roman ~ 12 -

DEHs sR=a- (& -0

B 7 oU|iZ|A-

¥

window. Right click on the

]

i Add RMS macro to document

ACO_NAME
: ACO_TITLE

4 s =1 AF_MAME

. AGENCY_CODE
APPRO_DS
APPRO_NO

. AwARD_DATE_ACT
s =1 AWARD_DATE_SCH
. 2w D_COMTINGENCY
AwD_COMTRACT
AwD_CWE
AwD_ED
AwD_GOV_REY
AwD_MGT_RESY
AwD_S4
AwD_SUPP_COMTRACT
AwD_wWO_54,
BCD_COMP_DATE
BCD_ITEM_AMOUNT
BCD_ITEM_D&YS
BCD_REGUIRED
BOD_DATE_ACT
BOD_DATE_SCH
BOND_CITY_ST_ZIP
BOND_COMPANY
BOND_Fas
BOND_NO

BOND STREET

2589

| 5 (BRI S SR SRR NI SRR AR S

i+ Select One i mmm dd, pppy € dd mmmnm g

General Options | D ate Format
’7(‘ List &1l M atching ’7(‘ mmdddApey 0 ddmmmmgp

|

N
[+ 1] .

5o

button that was just created on
the toolbar. Where is says,
“Name” change the name to
Get RMS Macro. Further
down on the drop down menu,
select “Change Button
Image” and select the down
arrow to change the button
icon.

Close the Customize
window.

When the user clicks on the
Get RMS Macro icon they
should be met with the
following window, which is a
listing of the RMS macros.

You are now ready to begin
using macros for generating
form letters, plans, etc.

l

Contracto

' Prime Cantractor
" Select at Generation

RFI's (Request for Information)

The Request for Information (RFI) module in QCS and RMS allows the contractor to request
clarification of contract information, or to pose questions regarding the contract through the
RMS/QCS interface. The RFlI is transmitted between RMS and QCS using the import/export

function.

Prepare RFI

The contractor prepares the RFI in QCS. When the Contractor checks that it is completed, the
RFI is then submitted to the Government and includes the following key items:
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Information requested
Date Requested

Contract ID - H2002023 Contract No. - DACA27-10-C-0001 NA

Flle Options Help

Contractor’'s Recommendation
Potential Cost /Schedule Impact
Attachments from Contractor such as contract drawings, documents, or photos

P [=[ 3]

= Close Conbiact ‘ 1 Administration = oc

‘ g’,'f Submittals ‘ 8’ Import ¢ Export | =] Contract Reports | ‘ 3] Exit OCS |
Administration quest for Information Training Mode
Contract Description
Achion ltems | FFls fwaiting Responss RFls with Gov't Response |

Prime Contractor

Subcontractors

Correspondence
Reguest for Information

Contractor Insurance Request for Information - RFI-0001

Subject

Pay Activities
Progress Payments

RFI Cloge
Contractor Request for Information | Government Responze
Date Requested
Fequestor’s Mame I™ | Subcantractar
¥ | Faotertial CostImpact ¥ | Fotertial Schedule [mpact

;‘:u‘
=7

RFI Subject

Specification 5 ections

Drawings and Details

Z View |
_over_|

& View

Feature of Wk (5]

C-1 and &-1

Information Requested

The Four building entrances all have two steps leading to the entrance doors. There are no provizions for ;I
‘wheelchair acoess.

Contractor's Recommendation

‘A& recommend the stairs be replaced with £ wide, 12:1 sloped concrete ramps and handrails. The ramps will fit ;I
if placed parallel to the building and equipped with an 8 « 8 landing in front of the entrance doorsz.

i Add
Yiew

4 Delete

0 Attachments from Contracton

File Size

|RF1 Detail
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RFI Answered by Government

The RFI Requiring Response can be found in the Contract Administration Section, under
Request for Information. The RFI module must be turned on in Contract Setup by checking the
box that asks Do you want to answer RFI's with two-way RFI form? The screen will show all
RFI's that have been received and answered by the Government for this contract.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001

File Help Admin

|

il ETILE a1l LSOTILTACL:

=10 x|

il
E Cloze Contract ‘ ‘—:«; Ldrministration =% Finances

5l Closeout

[ oamc ‘ &P Submittals

Schedules

8’ Import/E xport

J Contract Reports

Administration - Request for Information I

Contract Status
Contract Description
Contract Personnel
Contract Documents

Contract Setup

P2 Projects

Cormrespondence
Request for Information

Contract User Entries

Prime Contractor
Subcontractors
Contractor Insurance

Labor Interviews

i A X 9
Add Edit Delete Find
Outstanding BFI's RFls Answered by the Gow't I

Subject

L]

RFI-0001 - Information Requested

The Faur building entrances all have bwa steps leading ta the entrance doors. There are no pravisions for Wheelchair access.

a
|

RFI-0001 - Government Response

'We concur with recommended correction. An RFP will be forthcaming. -
|

Government Response to RFI

The Government Response to the Contractor is entered on this screen. Required entries are:

Response Dates (received and answered dates)
Government Response to Contractor

Answer Completed check box

Approved — Ready to send to Contractor check box

Optional entries in the Government Response are:

Secondary Respondents
Attachments from the Government
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Request for Information - RFI-0001

& ol
RFI Close
Contractor Request for Information Govemment Response |

Date Received [1zr0z/2008 =]  Datesnswered [12/02/2003 - I A et
[ Approved
Receipt acknowledged by_ ¥ Modification Requied Change Request Mo lﬁ

Answer Prepared By IBAKEH, KEMMETH L - Constuction Representative J

Government Response to Contractor

& Edi | we concur with recommended caorrection. An RFP will be farthcorming. ;I

[ ]

0 Secondary Aespondents

B Add > Riesponder = Secandary Response Due I l
[g Remove - Secondary Response Completed I l

Fesponse by
[ Edit |

0 Attachments from Government

iﬁ Add Title: File Size =

Edit

7 Delete =
|RFI Detail

When the Government Response is marked as Answer Completed, it is ready for approval. All
entries become read-only and cannot be changed unless the Approved box is unchecked.

Request for Information - RFI-0001

& =
RFl Cloze
Contractor Request for Information Government Response |
. [V Answer Completed
Date Received o
Receipt acknowledoed by_ ¥ todiication Fequired - Change Request Mo. _
Anzwer Prepared By EAKER. KENMETH L - Co tion R epresentative
Govemnment Response to Contractor
£ Miew | We concur with recommended corection. An RFP will be forthcoming ;I
Il

0 Secondary Fespondents

@ Add y Riespondent = Secondary Response Due _
b"" Bemove = Secondary Response Completed _

Response by
[0 wiew |

i Add Title: File Size
Wigw
A Delete

0 Attachments from Government

|RFI Detail

The Approved box is checked when the Government is ready to export the Government
Response to the Contractor. Once the RFI is exported to the Contractor it can no longer be
edited (you can no longer ‘uncheck’ the Answer Completed or Approved boxes).
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RFI Notification in RMS and QCS

Both RMS and QCS will advise the Government or the Contractor of any new or answered RFI's
following the export/import process.

QCS Correspondence Module

This module will allow the Contractor and Government to exchange correspondence letters
within QCS and RMS. In addition, they will be able to include file attachments to the letters.
The letters that will be able to be sent will include contractor Home (H-###) and Site (S-####)
letters. Basically, the contractor will be able to designate a remote QCS to be either Site or
Home using the current check out scheme. The Government will accept the ‘first’ answer to a
particular letter from either the H or S office and will ignore subsequent answers. Also, the
Government will be able to generate both RFP- and C- letters to send them to the Contractor.
The generated letters are able to be answered by either the QCS Home or the QCS Site office.

The feature operates very similar to the existing RFI modules. The choice to use the feature
must be indicated in Contract Setup, and the box Contractor Correspondence Entered by
must indicate Contractor (otherwise, it will not appear within the QCS program). Once the
Contractor is designated to enter the Correspondence, the RMS User will not be able to perform
manual entry to the received correspondence.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001
File Help  Admin

=lolx

B Schedules Gl Closeout

E Cloze Cantract A Administration =% Finances

Administration - Contract Setup

[ @asmoc | &P Submittals

[]‘ Impart/Expart =] Contract Reports

Administration/Funding I Modifications | Quality Assurance Submittals/Schedule |

Contract Status

Contract Description

Contract Personnel Administration
I~ will CEFMS be used for downloading Finances and uploading Payments ?
W will this contract be linked ta P2 7 [¥ Use P2 data prior to award 7 Use anly one Phase ?

Contract Documents

Contract Setup

¥ Do you want to use GAS with this contract?

P2 Projects ¥ Doyou wank to use QCS with this conltract? Contractor Conespondence [72

Entered By S0

Inzurance Entered By IEnntractnr -

AFlErtered By [Both =]
Categary Codes for IAF\ Y =

¥ Do you want to answer RFI's with bwo-wap RFl Form ?
Comrespondence ¥ Do you want to track Contractor's Insurance in RMS ?
Request for Information ¥ Do you want to track Contractor's Pagralls in RS 7
¥ Do you want to track Labor Interviews in FMS 2

¥ will thiz contract require a DD1354 Transfer Document 7

Contract User Entries

Prime Contractor Funding

Subcontractors
Contractor Insurance

Labor Interviews

@ Track Funding at Funding Account Level, pre-plan Obligations for payment on all CLINS

™ Track Funding at Project Level, compute Dbligation amounts for payment based an available funds
¢ Track Funding at Project Level, manually enter Obligation amounts for payment

[¥ Progress Payments - Allow Additional Eamings not included in Activity Eamings

Currency Type [US DOLLAR 1=
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Contract Documents

This module will allow the RMS User to add various types of contract documents and/or
attachments to a particular contract to be shared with other stakeholders of the contract. These
may include:

Word documents
Text files
JPG files
BMP files
XLS files
PDF files
And many others

When you “Add” a Contract Document, you will be presented with a screen on which to
SELECT the document or attachment to add to the RMS database for your contract. Once you
Add a document or attachment, you will be able to view it from this screen without having to drill
down further into the screens.

You should use caution with this feature by limiting the size of the files (pictures) you include.
This may later cause a problem with server sizing and the time it takes for downloading and
uploading contracts.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 ; =10 5‘
File Help  Admin

1Y i frapt,
F1 Close Conhact ‘ 54 Administration 424 Finances | [ GA/QC | &P Submitals Schedules | [ Clossowt | [F Import/Espert
Administration - Contract Documents

i ETILE Ain| L0

=] Contract Reports

& | X Q

Contract Status Add Edt || Delete || Find
ipti .
Contract Description I Date | Document Title | Statuz I;I
Contract Personnel 01/10/2010 Acrobat PDF File Document Mot Completed
[3\01/1042010 | JPEG File Document Attached

Contract Documents
Contract Setup
P2 Projects

Correspondence
Request for Information

Contract User Entries

Prime Contractor
Subcontractors
Contractor Insurance

Labor Interviews
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Supporting Documents

A major feature of RMS is Supporting Documents. This function, designed for the
Change/Madification modules, allow the user to:

Generate Change Request and Modification Documents

Search for and link all Supporting Documents and QA/QC Narratives
Store Supporting Documents electronically

List Supporting Documents chronologically

Print a report of all Supporting Documents included in the Mod Package

Supporting Documents are divided into the following three categories:

New Documents
¢ Request for Proposal
e Modification Document

Reference Documents
o Request for Information Letters
e Letters to/from Contractor
o QA/QC Report Narratives

Attachments
e Photos
e Documents
e Excel spreadsheets

This module will allow the user to:

1. Create a library of Modification Documents in the District Library, such as:

a. Price Negotiation Memorandum
b. Price Objective Memorandum
c. Request for Consent Memorandum

2. Add the Madification Documents to a Contract Change and/or Modification
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Add a Supporting Document

Supporting documents can be added to Contract Changes or Contract Modifications

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001
File Help Admin

=10 x|

E Cloze Contract H LE; Administiation

=% Finances [ os4c ‘ &P Submittals

Schedules 5l Closeout

8’ Import/E xport | J Contract Reports

Finances - Contract Changes I

300

Award CLINs
Current CLINs

Pay Actlivities
Progress Payment

Contractor Claims

Contract Changes

Contract Modifications

, | & x| a
Centract Finances Add Edt || Delete || Find Copy
Recompute Finances
Change Ret Change Change| Mod | &

Change Request Title

Change Request Status

Amount Time

- Contractor Proposal
- Negotiations
- Funding (5]

'( Basic Change Document - Completed 01/10/2010

- Completed 011042010
- Completed 01/10/2010

- Change Megotiated

Remarks I

By selecting the Supporting Documents tab of the Change Request, the user selects the

document type to be added.

jChange Request 00001 Stainless Steel Handrails

Incephion | Description I Status/Funding

Supporting Documents |

Add Me respondence
Link ko Existing Correspondence
Status

dence Letter ba Ce

Contractor
Request for Proposal ko Conkractor
Letter ta Other Agency

5
After choosing the document

——  Request for Information
i QA Repott Marratives
C Report Marratives
L2 el Ne:
]

Modification Documenk

Letter fram Other Agency

type the user selects

& plete
BCD Completed

Attachment {Photo, Document etc,)

Government In-House Mema

Generate Document on this

screen.

Attachment

Record 1 of 2
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Modification Document

The document template is
Close

selected from this screen to

] kG tior————
Document Title | Customer Reguest for 5/5 Handrails EUMENt 2Eneratio

Generate Document |

Impart Dacument

@ Edit Document |
% Delete Document |

Document Dated |(WHE]

Brief Summary

Srata add a new supporting

% Mot Completed

P document. Select
Generate Document for

the next window to appear.

&7 Edt

The user selects Create Document, which will open MS Word, and allow the user to create a
document. After the document is complete it is saved in the RMS database.

Generate Maodification Document

Gl
Close

~[B Pre Megatiation Objective Memarandum
Price Megatiation Memorandum

Lreate Document |

[V Show RMS macros in Blue

2 template documents o choose Fram
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What this Chapter presents:

o Overview
. CEFMS
« Contract Line Items (CLINS)

Overview ‘ ‘ )

This chapter addresses the major elements of contract finances.

CEFMS and Finances

Contract Finances are centrally located under the area of Contract

Menu/Finances/Contract Finances and consist of the following
major elements:

Contract Finances Contractor Claims
Recompute Finances Contract Changes
Award CLINS Contract Modifications
Current CLINS

Pay Activities

Progress Payments
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Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 : =10 5‘
File Help Admin

ETILE]

%] Close Cantract H 53 Administration =4 Finances [ [amc | &P Submittaks (i Schedules il Closeout | (3" Import/Export ‘ =] Coniract Reports

Finances

Contract Finances

Recompute Finances
Award CLINs

Current CLINs

Pay Activities
Progress Payment

Contractor Claims

Contract Changes

Contract Modifications

If the contract has been awarded and you have completed the Contract Description
information, you are ready to download CEFMS Finances data into RMS and setup the
finances for the contract.

CEFMS Finances

Contract ID - H2000249 Contract No. - W9120QR-04-C-0004
File Help Admin

Schedules

ﬂ Closeout | G Import/Esport ‘ J Contract Reports

CEFMS Finand I Contract Funding I Funding Balances I Obligation Balances I

Contract Finances

Al Finances ¥ I

|

\?/ Download CEFMS Finances?

Recompute Finances

Award CLINs

Current CLINs Appropriation Mo, 96-MA-%-3122-0000

Pay Activities
Progress Payment
es 0] |

Contractor Claims

Contract Changes

P o PR TP

Progress Indicator

CEFMS Download. ..

|

Appio Class Code _

Downloading Funding Accounts
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Contract Funding — CEFMS Work Item Codes

CEFMS Work Items can be either created in P2, which, in turn, creates them in CEFMS or
Created in CEFMS. In either case, the Work Items are downloaded from CEFMS into RMS.
These Work Items are transmitted periodically to P2, refreshing P2 on the Contract, Project and
Funding levels.

Contract 1D - HZ000249  Contract No. - W912QR-04-C-0004 I = . A
e _tlp_idmi Initially, this screen
| ] would not have any
Work Items

%] Close Contract 54 Finances  [] GA/GC | & Submitals | [0 Schedules | [ Closeout | (' Import/Expart

listed...it would be

3 Administration =] Contract Reports

) CEFMS Finances ConractFunding | Funding Balanees |  Obligation Balances | b I an k Uni q ue
Contract Fi
Recompute Finances & Ef bad CEFMS Work
add Edit || Delete . .
Items identify each
Award CLINs \IA:’nrk FrTngram Eundmgt )l Description | cAwtaldl | EIZur:Er\tl I;l
— em e | Aeccoun onirac oriract
Current CLINs |_|35104 CON-GEN ~ H2121680  Z303600-CG-Dam - Contract [w'9120R-04-C-0004] [112574] $2.022,500.00  $158,333,626.00 CO ntra‘Ct and eaCh
| |D33FE  COMNGEN  HZIZ1681  Z305200-0G-DamEDCWwiA-Contract w1 20F-04-C-0004) [112574] $950.000.00 7398281250 :
Pay Activities | |cEE3  COMNGEN  HZIZ1667 | Z303700W/TF-Dam - Conbact (w31 20R-04-C-0004) [112574) $202250000  $77.913.391.00 Work Item IS, or
|_[910345 CON-GEN ~ H2121688 2305300 TF-Dam-EDCA GA-Contract [w3120R-04-C-000 [112574] $850,000.00 $3,165,107.50
Progress Payment | |BG202G  COM-GEN H2128413 | C301400-LG-Mairt Dredging Lock wWGARWST20R-04-C-00 [112574] $56,761.00 $58,761.00 h as ) a P ar e n t WO r k
| |6LG173  CONGGEN  HZI28420 | CAMI410MTF-Maint Dredging Lack WAL 20 F-04-C- [112574] $58.781 00 $58,781.00
Contractor Claims _|o01vDS  COMGEN  HZITITE  CONTRACT $266.370.461.00 $265.654.737.93 Item. From these
| |o0TvEM  COMGEN  HZITI91  CONTRACT $235.252,264.44 523453654138
Contract Changes |_|529414 CON-GEN ~ H227024 2303700 TFOS-0am - Contract w91 20R-04-C-0004] [112574] $49,925,000.00  $53.,557,551.00 WO r k Ite m S y
. 51KFC COM-GEW  HZ3ME45 Lok /(w31 CO004) [12574] $51700B56 451760650 .
Contract Modifications | [y 2310785 - Dam - Cont F-04.C.00 [112574) $4506.00000]  $4.906,000.00 fundlng accounts
Tolals | $554,605.267.44) $880.767.447.34) ~ are setu p for
Funding Account No. H2310765 Funded Work Item G2030C m akl n g p rOg ress
2800 AR - Do - Cantizch 091206 payments to the
——
contractor and for
P2 Project D . .
P2 Task Code & Task Mame |2 120R -04-C-0004] traCkl ng aval I ab I e
funds.

A CEFMS Work Item must be setup for each kind of money (funding source) used to fund the
contract. Your Project Manager typically accomplishes this in P2. The Work Items are then
downloaded from CEFMS into RMS following award of the contract, and then periodically
whenever finances change on a contract (payments made to a contractor, modifications issued,
PR&C'’s issued, etc.).

In getting the financial data from CEFMS, RMS will go to the Funding Registers and download
the “appropriation data”, and to the Funding Accounts to get the “authorized amount” for each
of the funding accounts used on the contract.

If you have access to the CEFMS screen, you
should be able to download CEFMS simply by
using the download button, as shown on the
previous page.
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RMS will then automatically login to CEFMS and complete the download of financial data and
the following screen will appear.

Contract ID - H2000249 Contract No. - W912QR-04-C-0004
File Help Admin

=10l %]

54y}

E Close Contract |

53 Administration =4 Finances [ [amc &P Submittaks (i Schedules il Closeout (3" Import/Export

Finances - Contract Finances

CEFMS Finances I Contract Funding | Funding Balances | Obligation Balances I
Contract Finances |

R p Fii E‘ E ﬂ& Al Fi I
ecompute Finances Inahces -
Expand Collapse CEFMS

=] Coniract Reports

Award CLINs [ Appropriation Mo. 96-20-%-8861-0000

Appropriation No. 98-M4-2003-3134-0000
Current CLINs [ Appropriation Mo, 96-Ma-x-3122-0000
Pay Activities

Progress Payment

Contractor Claims

Contract Changes Appropriation No. 96-20-X-8861-0000

Contract Modifications Appropriation No 00 HLA 3 RUST FUND

Source Appropriation

Evpiction Datc IR

FAD/Customer No

Appra Clazs Code _

Funding Register Mo
Registered Amount

Pending “ithdrawal
Distributed to Funding Accounts

Undistributed B alance

Last CEFMS download 01/17/20101:03:38 PM

Once the download is completed, you will be able to view the Appropriations on the top half of
the screen and review particulars of the individual Appropriations on the bottom part of the
screen as you scroll down through them. Of special note, is the ability to see what funds are
truly available. The following screens will help show how RMS actually displays the funding data
from CEFMS.
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Contract Funding

This screen rolls up the information depicting how the funding for your contract is distributed.
You will need to enter the Award Contract amount for each of the Funding Account you have.
As with previous versions of RMS, you can add either Non- Add CEFMS Funding Account
CEFMS or CEFMS Funding Accounts. Add Mon CEFMS Funding Account

The ORIGINAL contract amount is the AWARDED contract amount, plus OPTIONS exercised
at award time. When you exercise an option that was originally identified it is considered as part
of the original contract amount and time. Therefore, options exercised do not count against
COST/TIME growth. As options are exercised the ORIGINAL contract amount will include the
option as exercised. Therefore, OPTIONS exercised do not count against COST/TIME growth.

Contract ID - H2000249  Contract No. - W9120R-04-C-0004 =10 5‘
File Help  Admin

ISV

E Cloze Cantract |

%; Adrinistration =] Contract Reports

4 Finances [0 GA/IC &P Submitals Schedules | [l Closeowt | [ Impoit/Export

Finances - Contract Finances

CEFMS Finances Contract Funding I Funding Balances | (Obligation Balances I

Contract Finances

Recompute Finances & = X
Add Edit Delete

Award CLINs Funding
Account

Auward Cunent

Tupe Contract Cantract

30530 |coOmW-GEN 04-C-0004] [112574] $1,185,000.00  $1,300,059.01
DOC16)  COM-GEN  H2120875 14-C-0004) [112574] $667.303 44 $762,362.46
35104 CON-GEN  H2121680  Z303600-CG-Dam - Contract (w3120R-04-C-0004) [112574] $2022500.00  $158,333,626.00
DIFE  CON-GEN  H2121681  Z2305200-CG-DamEDCWGA-Contract (W91 20R-04-C-0004) [112574) $950,000.00  §79,982,812.50
C33K59  COMGEN  H2121687 | Z303700-w/TF-Dam - Contract (w3120R-04-C-0004) [112574] $2,022500.00  $77.913,391.00
910946 CON-GEN  H2121688  Z305300-wTF-DamED CwGA-Contract (w31 20R-04-C-000 [112574] $550,000.00  $3.165.107.50
852026 CON-GEN  H2128419 | C301400-CG-MaintDredaing Lock W GAMWS1 2QR-04-C-00 [112574] $59,781.00 $56,781.00
ELG129  COMGEN H2128420 | C301410-h/TF Maint Dredging Lock wWGANMWS1 20R-04-C- [112574] $58,781.00 $56,781.00
00YDS  COM-GEN  H217176  CONTRACT $266,370.461.00  $265,654,737.93
O01YGM  CON-GEN  H217191  CONTRACT $235,252,264.44  $234,536,541.20
52941 COM-GEN  H2270124 | 2303700-h/TF03Dam - Contract (W3120R-04-C-0004) [112574] $49,925,000.00  $53,557,551.00
Tolsk | $564696,387.44| §880.767.447.34 ~ |

Program Drescription

Current CLINs

Pay Activities

Progress Payment

Contractor Claims

Contract Changes

Contract Modifications

Funding Account No. H2120874 Funded Work Item 3JD530

Description R-04-C-0004] [112574]

Program Type

P2 Project 1D Project Title |l

P2 Task Code Task Name |00 1-04-C-0004)

CEFMS Funding Account
Only two pieces of
information is required to

be entered for your Funding ccourt

CEFMS Funding Progiam Type

Accounts: 1) The Project ID/Task Code [[I2 BE-|  Puoiect Tile [EG
Program Type (using the Task Name

lookup) and, 2) the T
Award Contract Amount. Souce Appr

554 R [ %

CEFMS Fund Type

Basic Funding Appro 55

Basic Source Appra [l

Awward Contract I $1.185.000.00 Current Contract Dbligations for Payments

Amount Paid to Date

Avallable Obligations for Payment
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Funding Balances

This screen is one of the most important screens re

what is available in CEFMS, including the Award Contract Amount and any Modifications issued

to-date.

This screen is like your “Checkbook” — it shows what RMS is anticipating to obligate against the

lating to Finances in RMS. It shows you

contract (like a check your writing, but hasn’t cleard the Bank — CEFMS is the Bank) and it

shows what funds are available in CEMFS.

Contract ID - H2000249  Contract No. - W9120R-04-C-0004
File Help  Admin

=lolx

E Cloze Cantract H %g Adrinistration

&3 Finances [ [amc | t:" Submittals

Schedules ﬂ Clogeaut [3‘ Impart/Expart =] Contract Reports

Finances - Contract Finances

CEFMS Finances

Contract Funding
Contract Finances

Funding Balances |  Dbligation Balances |

Recompute Finances B E
Expand Collapse

Award CLINs =+ Contract '/9120R-04-C-0004

- Funding dccount Mo, H2120874 Funded "ork Item 310530
: 5 Fupided work tem DOCTE)
0 Funded " ork |termn 3J5704;

Funding sccount Mo, H2121881 Funded “ork Item DI3KFE
- Funding Account Mo, H2121687 Funded ‘Work ltem CEIKSS
i Funding Account Mo, H2121688 Funded Work ltem 510946
Funding Account Mo, H2128419 Funded “ork ltem 8G202G
~ Funding Account Mo, H2128420 Funded ‘Wark Item BLG129
~ Funding &ccount Mo, H21717E Funded "Work [tem 001D

Current CLINs

i Funding Account Mo, H

Pay Activities
Progress Payment

Contractor Claims

Contract Changes

Contract Modifications

I will this Account be used to fund other Contracts?

Award Contract Amount
Completed Modifications

Funding Account Ho. H2121680

$2.022 500.00
$156.311.126.00

=

Funding Balances

Total available for Contract $215.430.000.00

Cunent Contract Amount

Authorized Amount in CEFMS
PRLC's not for Contract
Total available for Contract

$158.333.626.00

Cumrent Funding in CEFMS

$215.430.000.00

Current Contract Amount $158,333.626.00
Balance after funding Current Contract =i [ 1orl ik ok vl W11

$0.00
b 357.096,374.00

[5) Approved Pending Changes

alance after funding [5) Changes

(4] Proposed Pending Changes $0.00

PRLC's for Contract
’ Available for Requesti

Balance after funding [4%5) Changes == [ LIl r 2 N1

7/

Approved Pending Changes
are deducted from the
available CEFMS Funds.

Unfunded Pending Changes
are included to show you
whether or not you have
sufficient funds available.
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Obligation Balances

This screen reflect the amount of funds that are remaining and available for Payments.

Contract ID - HZ000249 Contract No. - W9120R-04-C-0004
File Help Admin

=10 x|

OimstediDamiCan

E Close Contract H F—S Administration

= Finances [ osmc ‘ & Submittals [ Schedules ‘ 5 Closeout ‘ [F Import/Expont =] Contract Reports

CEFMS Firances | Contract Funding I Funding Balances Obligation Balances I

Contract Finances

Recompute Finances

Award CLINs

Current CLINs Obligation No. w3120 -0004 N&  Line ltem Mo, 0003
“- Obligation No. w31 20R-04-C-0004 M&  Line ltem Mo, 0007

Funding Account No. H21 20875

unding Account Ma. H2121680

unding Account Mo, H2121681

Funding Account No. H21 21687

unding Account Ma. H2121688

unding Account Mo, H2128419

Funding Account No. H2128420

unding Account Ma. H217176

unding Account Mo, H217191

Funding Account No. H22701 24 LI

Pay Activities

Progress Payment

Contractor Claims

Contract Changes

Contract Modifications

Funding Account Ho. H2120874

Cumrent

Contract
Current Contract Amount $1.447 228 00
Amount Obligated in CEFMS $1.362,500.00
Additional Obligation Required 3$84.728.00
Total Paid To Date $831.713.31

Balance Available for Payments - $530.786.69
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Award CLINS and SubCLINS

From the Contract Menu, select Finances / Award CLINS. These are currently referred to as
CLINS and were formerly called Bid Items in many Districts and field offices.

Contract ID - H2001725 Contract No. - DACAST-03-D-0006 0127 ] | m] 5‘
File Help Admin

V)

E Closze Contract

4 Finances [0 GA/OC | &P Submittals Schedules | [l Clossouwt | [ Import/Export

Finances - Award CLINs

& A X Q

Add Edit Delete Find

‘ =3 Administration

j Contract Reports

Contract Finances

Recompute Finances

Auvard
Amount

$14.864.00

Awaard
Obligations

Description

Award CLINs

|rvestigation & Design Phase

Current CLINs

Pay Activities
Progress Payment

Contractor Claims

Contract Changes

Contract Modifications

=

Award Contract / Award Obligations
Award
Obligations Award Contract $14.864.00
Award CLINs $14.864.00
Variance $0.00

At this point, a short discussion of CLINS would be useful to define what we really mean when
dealing with the finances in RMS.

To fully comply with the DFARs, RMS supports and enforces SubCLIN numbering. This has
some major impacts on the way RMS handles CLINS and the way those CLINS are funded.

When constructing the Award document in SPS, it is generally recommended that you
use priced CLINS to include the Unit Price, Quantity, and Amount. Do not include a
Funding source on this priced CLIN. Use an Info SubCLIN to represent each line of
accounting (Funding source). Include additional Info SubCLINS for each Funding
source.

A Priced Parent CLIN will include Unit Price, Unit of Measure, Quantity and CLIN Amount. If a
Priced CLIN is funded by one Obligation Line Item, the Priced Parent CLIN may be funded
directly. When a Priced Parent CLIN is funded by multiple Obligation Line Items, separate
Information SubCLINS must be added for each Obligation Line Item. These Information
SubCLINS are entered without unit price, unit of measure, or quantity — they simply identify the
Obligation Line Item and obligation amount required to pay for the Parent CLIN.
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An Information Parent CLIN is used when there is a need to have different unit prices for parts
of a CLIN. An Information Parent CLIN can have multiple Priced SUbCLINS when the elements
of Unit Price, Unit of Measure, or Quantity differ for the same Parent CLIN. For example, if we
had a Parent CLIN for Excavation, we could use a Priced SubCLIN to indicate the first 100 tons
of material at $40.00 / CY, and use another Priced SubCLIN to indicate the next level of
tonnage, say, 100 — 500 tons would be priced at $35.00 / CY.

Contract ID - H2001725 Contract No. - DACAST-03-D-0006 0127 ] | m] 5‘
File Help Admin

V)

E Closze Contract |

4 Finances [0 GA/OC | &P Submittals Schedules | [l Clossouwt | [ Import/Export

Finances - Award CLINs

EE; Administration J Contract Reports

] &t | x Q
Contract Finances sad Edt || Dekt= || Find
Recompute Finances
Buwvard Apard =
i s Amaunt Obligations
Award CLINs Irweestigation & Design Phase 414,864 00 $14.864 00|

Current CLINs

Pay Activilies Award CLIN Price i X

Progress Payment x|
Cloze

Contractor Claims
Info CLIN 0002 with Priced SubCLINs

Contract Changes

Contract Modifications Deseription | Investigation & Design Phase

Priced SubCLINs

CLIM/ - Award
_Eiedd || | soeuin DGy Obligations
Edit Site Investigation $14,864.00
X Delete

x|

Add Contract Line Item

SubCLIMS must be six charackers in length,
Enter a unique number for the new Contract Line ltem _—

CLIN 201944

Rvs x|

\ Priced SubCLINS must use letters in the last bwo positions,

Select the Unit of Measure fogthe Me

Init T ype Il-S I

T x ChEE—

CLIMNs must be Four characters in length. CLIMs must begin with four numeric digits.
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You will then add a Description for your CLIN and then Add Priced SubCLINS to that new CLIN.

RMS will automatically default to the next CLIN number, but it can be changed if desired. Enter
the Unit Type, and select OK.

Enter the description for the Price CLIN, the Award Amount, and check the box to indicate you
are ready to decide how you are going to fund the CLIN. The bottom of the screen will then be
populated.

Award CLIN Price

Priced SubCLIN 0002AA

Desciiption

Auward Uit Price Award Contract Amount $14.864.00

Award Quantity Sum of all Award CLINs $14.864.00
Yariance $0.00

Auward Amaunt

[v CLIN pricing complete - ready to fund

Dbligations for thiz CLIN

Obligation 1=
Arnount

Obligation
Line ltem

PREC / Line Mo, Obligation Description

[d[000224 [MCO001 41 Original Contract &ward Mories

K i
Obligations for Award Contract
Funding Funded Award Award CLIN 0001 Amount $14.864.00
Account Mo, ™| Work [tem Contract Obligations CLIM 0001 Obligations $14_864. 00
4|rCoom MCO001 $14,864.00 Variance $0.00

WCooo2 WCOo02 $0.00 $0.00

hd| Recbligate CLIN |
| 1

I/

After all CLINS are balanced, the next step in If you need to change the Obligation
setting up the finances in RMS are to enter amount on the SubCLINs, you use
the Contractor's Construction Activities, which | the “Reobligate” button.

is covered in the next Chapter.
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What this Chapter presents:

« Importing Contractor Pay Activities

. Standard Data Exchange Format
. Balancing Contractor Pay Activities

. Mandatory Entries for Pay Activities

Importing Contractor Pay Activities

% The next step in setting up our finances in RMS is to enter the Contractor’s

Construction (Pay) Activities. The easiest way to accomplish this would be to
IMPORT the Activities electronically via the Standard Data Exchange Format (SDEF).
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The Contractor's Pay Activities are located via the Contract Menu / Finances.

Contract 1D - H2002023 ontract No. - DACAZ7-10-C-0001 § -10 5‘
File Help Admin

[ Schedules

=y Finances [ GA/GC | &P Submittals il Closzowt | [ Import/Expart =] Contract Reports

Activiies | CUMs | Conbactos |  Feawes |
& # X Q
Add E dit Delete Find

Activity Amaunt
1]

Activity Description

Metal Bldg - Bas 41 10
ooo1c Concrete - Basic Contract oom $265,000.00
0001E Electiical - Basic: Contract oom $535,000.00
0001H HYAL - Basic Contract 0om $500,000.00
0001P Plumnbing - Basic Contract oom $401,000.00
0002 Asphalt - Site Improvements oooz $174,000.00
00021 Landscaping - Trees ooo2 $230,000.00
00025 Sidewlaks ooo2 $235,000.00
00024 Sitewsork - Playgrounds oooz $1.361.000.00
0003 Perimeter Fencing ooo3 $500,000.00

Progress Payment

Contractor Claims

Contract Changes

Contract Modifications

EILE]

4 Finances [ Sehedules

[ samc ‘ &P Submittals

& Closeout || [F Import/Export :=] Contract Reports

@1 Close Contract || 3 Administration

port/Export - Import NAS (SDEF)

— | Impor/Export CS Under CONTRACT SETUP this Contract has been
Impor/Export OAS sef up fo manuvally enfer activily starf and finisfi
dales.

Import P2

Import Submittals
Import NAS (SDEF)

Notice: As you click \mport Fisal Propary

on the Import/Export
item NAS (SDEF)
you may see the
following picture if
your contractor will
not use the QCS
program or you have
decided to manually
enter dates.
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Turning Off QCS from Contract Setup

If you have previously indicated you wanted to use QCS and later decide to unclick that option,
a log entry will track your doing so. You will see this message box. (Note: There are times when
you may really need to turn off QCS and import the Contractor’'s SDEF file, in that case, ignore
the message and face the consequences.

Confirm QCS Shutdown x|

AUTHENTICATION REQUIRED
SHUTDOWN QCS Support
Turning off support for QCS may result in the loss of data. It is recommended that

the contractor provide you with a final export prior to turning off QCS support. Below
wvou will find the date of last export for each QCS site.

Last export received 12/02/2009 from RMS Training (NKTPWMQ.J)

A log entry will be made indicating the time, date and person performing this action.

W« OK I X Cancel |

Import SDEF File

As previously stated, the easiest way to enter the Contractor activities is by utilizing the
Import/Export features of RMS. From the top menu, push Import / Export.

=1olx]|

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001

File Help Admin

3 RIBICenterTrainig A Click on Import
F1 Close Contract =3 Administration 4 Finances | [[§] GA/GC | &P Submitals | [ Schedules | [ Closeout [F Import/Export 2] Contract Reparts NAS (SDEF) tO
ImportiExport - Import NAS (SDEF) begln Importing the

contractor Activities.

ImporVExport QC5 Import from Network Analysis System Th det . if
Impor/Export OAS v Activity Scheclule en’ e ermlne I
\mport P2 E;a;ﬂie;:::smn Progress Payment you Wlsh to Import
Import Submittals ¥ Prime Contractor/ Subcontractars the ACtIVIty
Import NAS (SDE 7 oo ek Schedule, or select
tmport Reat Propars dFicEEfce just those items you
Import Another Contract [¥ iwork Caterons

need to import. If
Export Mods List impOI’tS have
already been made,
this is the screen
from which you
would import the
contractors Pay

Request also,

Import SDEF file Schedule with data date 10/21/2009 imported on 10/21/2003
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Then you will need to locate and highlight the SDEF file from the Contractor. Once selected, you
can double click on it and the import process will begin.

An SDEF Merger utility (SDEF Companion) is
available for this version for merging two SDEF files
into one file and viewing the validity of the file.

a)

Open File _ 13l x|

Load From IC:\HMS StfSDEF Filesh J

Files

1401.T=T

1402.TRT

@ 1403.T=T
1404.T=T

Fecent Folders 1405.T%T
140B.TXT

1407 TAT
11408 T T

|»

1501.TT
T802.TAT
1803.THT
1504.TAT
1505.TXT
180E.TAT
170 THT
1702 TKT
1703.THT
1704.THT
1705.TAT
170E.TAT

SDEF.TXT Jod|
File Name  [1409.TXT &I
[ SDEF Fie (-t) =l % cancel |

Windows Explorer of
SDEF Folder and Files

=
SDEF File Header Information
Data D ate: Contractror Marne:
423042006 |Perini Corporation
Confirmation Praject Mame:
Screen |I3 ulf Region South/C Project - kaster

Project Start [ ate: Project End Date:
[9/258/2008 0341642007

Push the

Continue with

Import button I X Cancel the Impart |

when ready.

When RMS completes the import process the data fields on the screen will be completed,
reflecting the particulars of the import.
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To review the activities imported, double mouse-click on any changes shown in the field in the
above screen. The next screen is used for approving or disapproving the changes proposed by
the contractor. You can use the buttons at the top of the screen for approval action on ALL
items, or, alternatetively, you can individually approve or disapprove each item by using the
check boxes on the right side of the screen.

Compare Records

~u
Approve All Dizapprove All CI;a-r’AII Find
Itern Approved Disapproved
ADD2 50% Blda/Utility Design Added
ADD3 Complete All Design 'Work, Added [ [
ADD4 Dresign Submittals 1002 Added - -
A0S 1003 Complete Design & Specs. Added - -
ADDG COC/Safety/Proj gt Plan Added - -
A007 Agsest Abaternent Plan Added [ [
4003 Contractor Mobilization Added [ [ ﬂ
AlD1, Notice To Proceed/Performance Added
Current Activily Froposed Activity
Description Motice Ta Proceed/Perfarmance
EBid Itern 1.4,
Dluantity 1
Amount $35,000.00
Feature FRECOM
Contractor Code GEM
Area GEM
Phase 1
Category b
Duration 1
W Show only information that has changed
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Contractor Pay Activities

This screen now has four (4) Tabs instead of just two. The first two tabs present the same
information as previous versions of RMS. Even the individual Pay Activity screen remains
unchanged in content.

The two additional Tabs present information regarding the Contractor’s effort in assigning
activities to Sub-Contractors and the QC effort in assigning Features Of Work to the activities.

Contract ID - H2002023 Contract No. - DACA27-10-C-0001 -0 5‘
Fle Help Admin

%1 Close Contract

| 53 Administration

4 Finances [ GA/C ‘ &P Submitials [ Schedules (il Closeout | [ Import/Esport

Finances - Pay Activities

] Contiact Reports

Activiies | CUMs | Conbactors | Festues |
Contract Finances
& E] X Q .
Recompute Finances . -
Recompute Finances ‘ Add Edt || Delte || Find Activi ty Tab
Award CLINs Fely Activiy Description Amaunt
Current CLINs 000 Metal Bl - Basic Coniract
00oic Concets - Basic Contract oom $255,000.00
Pay Activities o00tE Electival - Basic Contract oom $535,000.00
— 000TH HVAC - Basic Conlract oom $500,000.00
Progress Payment oot Plumbing - Basic Contract 0001 $401,000.00
0002 Asphl - Site Improvements 0002 $174,000.00
Contractor Claims 000zL Landscsping - Trees 000z $230,000.00
00025 Sidewlaks o002 $235,000.00
Contract Changes 000z Sitework - Playgrounds 000z $1,361,000.00
0003 Perimeter F 0003 500,000.00
Contract Modifications et fenone g
CLIN 0001 $3.000.00000  Current Contract $5.500,000.00
Sum of Activities $3.000,00000  Sum of All Activities $5.500,000.00
Variance $0.00  Variance $0.00

If you need to manually add or adjust the individual Activities, from the Contract Menu /
Finances / Pay Activities screen, you can select either the Add or Edit button at the top of the
screen, as appropriate. You can also Delete individual Activities from this screen.

The second tab of this screen will list all the CLIN’s used for the contract.

Contract ID - HZ002023  Contract No. - DACA27-10-C-0001 -0 5‘
File Help Admin

RIVISIEENTES
&% Finances [ GA/MC ‘ @ Submitals | (] Scheduks | G Clossout | (' Impot/Esport | =] Contract Reparts

Finances - Pay Activities

Activiies  [UEIFETTTY Contactors | Featwes |

31 Close Contract

| 53 Administration

Contract Finances
Recompute Finances ﬁ q A CLING B
Edit Find

Award CLINs

CLIN
Amount
$3,000,000.00
$2,000,000.00
0003 Perimeter Fencing $500,000.00

Sum of
Activities

CLIN Description Status

CLIN Tab

Current CLINs
Pay Activities
Progress Payment

Cantractor Claims

Cantract Changes

Contract Modifications
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Add activities for each CLIN until the Sum of Activities equals the amount designated for the
CLIN. Continue through all CLINS until the Sum of Activities equals the amount of the contract.

Pay Activity - [H2002023] DACAZ7-10-C-0001 NA RMS Center Training Contrack 5[

CLIM |DDD1 I Basic Contract

Activity detail Amaunt | 1,308,000

screen Subcontractar IPHIM l Cogeco Roma

Feature |Metal Buiding =
Contract Phase l—
Froject Area l—
Work Category m_
Duration I—U Wark Days
|

CLIN 0001 $3.000.000.00

Sum of Activities $3.000.000.00

Yariance $0.00

Mandatory Entry Elements for Pay Activities

RMS will function properly financially if only the top portion of the input screen is completed. The
lower portion of the screen is extremely useful and you are encouraged to complete all of it in
detail. In any case, the following three (3) items must be completed.

Description

Enter a brief description of the activity into the Description. This field allows for up to 50-
characters in length. However, when you are using the SDEF feature, the SDEF truncates the
field to about 35 characters. Therefore, you might want to only use the first 35 characters so the
description appears okay after imported from P3 (be sure to use the same description in P3).

CLIN

The CLIN field lookup should be selected so you can choose the appropriate CLIN. The
Quantity field just below will automatically populate, based on prior entry of the CLINS.

Amount

The Amount of the activity is entered here. If a Quantity Item were chosen, the Amount field
would be gray and you would enter the Quantity.
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e This “Contractors” tab is new and presents a look at some of the successes and
shortcomings of the Contractors’ scheduling efforts.
e You can readily see how many activities were assigned to each contractor and if NO
activities have been assigned to a contractor.
e The screen also shows how many activities do not even have a Contractor assigned to do
the work.
e By using the EDIT button, you can view the details of each line and make corrections on
the Activity screen itself.
Contract ID - H2002023  Contract No. - DACA27-10-C-0001 =[Ol x|
File Help Admin
&1 Close Contract || 4 Administration 5% Finances (O] DA/AC ‘ ¢ Submitals | (i Schedues | [ Closeout | [ Import/Espert | =i Contract Reports
Finances - Pay Activities
ContraCtorS Activites | CLINs Contractors | Featwes |
Tab Contract Finances
Recompute Finances E_;d).‘t |40 Contractors |

Murmber of

Responsibility
Activities

Code

Award CLINs
Current CLINs

Contractor Mame

Cogeco
J|conc Mudslingers Concrete
 |ELeEC Sparks Electrical
HyAL Airtrol Mechanical 1/ Activities Assigned
LAND Trees R Us Landscaping/|migation 1/ Activities Assigned
PLUM Dawnhil Plumbing 1/ Activities Assigned
ASPH Tar Guys Azphalt Paving 1 Activities Assigned
FENC D Fence Gang Fencing 1 Activities Assigned

Pay Activities 1 Activities Assigred

Progress Payment

Contractor Claims

Contract Changes

Contract Modifications

Activites assigned to Contractor PRIM - Cogen

# = [ =
Edit Select Remove Close

Description

Activity
1D

tdetal Bldg - Basic Contract
00025 Sidewlaks =
0002 Sitework - Playgrounds

You can readily observe all
Activities that have been
assigned to any of your
Contractors | |
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e The “Features” tab is also new and shows how many activities have been assigned to each
Feature of Work, or if none have been assigned.

e It doesn’'t make sense to create a Feature of Work and then neglect to assign activities to
it. In addition, an Activity Hazard Analysis is required to be prepared for each Feature of
Work and without activities associated with it, the AHA would be incomplete.

e You can use the “Edit” buttons to view the details and make corrections/adjustments as
needed. You can navigate all the way to the Pay Activity input screen if you need to.

Contract ID - H2002023  Contract No. - DACAZ7-10-C-0001 oy ) ﬂ

File Help Admin

) CTILE
%] Close Contract ‘ 4 Finances [ 0A/OC | &P Submittals Schedues | fl Closeout | (' Import/Espot | =] Conbiact Reports

Finances - Pay Activities

=1 Administration

Activiies | CLNs | Conbiactors Feares |
Contract Fi |
Recompute Finances = Q Al Features -
Edit Find
Award CLINs Resiurn il Mumber of Status

Activities

Features Tab

Current CLINs

Y |Concrete 1 igned
Electical 1 Activities Assighed
Fercing 1 Activities Assigned
Landscaping 2 Activities Assigned
Mechanical 1 Activities Assigned
Metal Building 1 Activities Assigned
Plumbing 1 Activities Assigned
Sidewalks/Curbs 1 Activities Aszigned

Pay Activities
Progress Payment

Contractor Claims

Contract Changes
Contract Modificatiogh

Activites assigned to Feature H2000006 - Asphalt

Description

Ay Activity - [H2002023] DACAZ7-10-C-0001 NA RMS Center Training Contrack

Aty [T Descriptions [Asphalt - Site. Improvements
CLIM |0002 i | Site Improvements

. Quanti 1.0000
This screen shows the preey [ s

same data as previous | sueowsws P = EES

. Feature [Asphalt El
versions of RMS. R
Praject Area l—
Duration I—D Witk Days

CLIN 0002
Sum of Activities

Variance
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Chapter 9 — Contract Change Requests

What this Chapter presents: th
[ ] R g"&a
« Overview A m-'
\".' r—
« Prefix Code for Change Requests /! Iti
4N =

. Contract Change Requests

. Basic Change Document (BCD)

Overview g

\\_J/ #

For military projects: When an appropriation is made, contingency funds are generally

allocated to cover modifications that arise. As modifications are proposed and funding entered,
the necessary funds are automatically subtracted from the available amount and added to the
unawarded estimated amount (for status 5 mods). When a modification is designated as
Complete (status 6 mods), the funding amount is added to the award contract amount.

For civil projects: Contingency funds are not generally allocated for the contract. When
moadifications need to be funded, additional money is added to the contract.

RMS looks at modifications in four distinct parts:

1. The first part defines the change and tracks actions before the change becomes an
official contract modification. During this time, RMS refers to the change by Change
Request Number, using your Office Prefix Code for Change Requests and a
sequential number. The Prefix Code for Change Requests is identified on the
Office/Office Description screen as shown below.

2. The second part begins once all actions on the Change Request are complete.

3. The third part adds the Reference Number and creates the modification package.
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4. The final step is the identification of the package through the Standard Procurement
System (SPS), referred to as PD? (Procurement Desktop Defense), which will provide

the A or P modification number.

Prefix Code for Change Requests

Edit Office Information

&
Cloge

Parent Office ILDuiSviIIe Training Area

Office Symbol [RMSCENTER

Office Mame IHMS Center Training Contracts

Office Type | TRAINING OFFICE =

Office Manager [GILMOUR 11l WILLIAM J. B

Pozition Title Fiesident Engineer

Address 1835 North Fork Fioad

| Chehalis, ‘w4, 98532 PhoneMa  |(360] 262 - 3553

Juse] FaiNo. [i360) 282 - 3597

[example -117.171261) [example 34.500465)

Location Office Longitude |122.?49528 Office Latitude |4B.88529?
P2 Org Code IGBB ociT J Prefix Code for Change Requests ITD—
Time Zane I[GMT'U&UU] Central Time [US & Canada). | [ Observe daylight savings tim7
Office POCs

CCASS Focal Point |ERICARNDT

J Ermnail Motific:ation to CCASS Focal Py

ACASS Focal Point |MIEHELLE ALBRIGHT

J Email Construction AE ewaluatio

PLE Caordinator |M.QTTHEW SCHMEIDER

J Ernail Mod Infarmation ta Pl

when DD 2626 exported to CCASS
ormation to ACCASS Focal Paoint

aordinator when Mad Completed

/

/

You must ensure the proper code is entered here.

Contract Change Requests

A Change Request is generated in anticipation of a potential or real Modification to the

Contract. The process generates what is known as a Basic Change Document (BCD). The

BCD describes the change, the reason it is necessary, the initial estimated cost and time impact
and may also be used to evaluate AE liability if Design Errors or Omissions cause the change.

The process of adding a Change Request is a matter of following logical steps and tracking to
completion. In the example screen below, you can see that all steps have been completed, as is
indicated by the presence of the green check marks on the bottom section of the screen.
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E Close Contract H F—S Administration

Contract Finances

Recompute ances

Award CLINs

Pay Activities

Progress Payment

Contractor Claims

Contract Changes

Contract Modifications

2% Finances [0 QA/AC ‘ & Submittals

[ Schedules

5 Closeout [F Import/Expont =] Contract Reports

Q

Find

4

Delete

|

Copy

| Handrails

hange Reque

Change Request Title

Change Request

st Status

'( Basic Change Docu
-( Contractor Proposal
-( Negohiations
+ Funding (5]

ment - Completed 01/10/2010
- Completed 01/10/2010
- Completed 01/10/2010
- Change Megotiated

Remarks I
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Stage Codes

Various financial reports include fields showing different types of codes. Some of these codes
are a merge of the Contract (Project) Stage Code and the Change/Modification Stage Code.
The Project Stage Code is the Number and the Modification Stage Code is the letter. Some
reports show the codes separate and some show the codes together, such as 6K or 4D. Some
of the reports even spell out the code rather than use the alpha/numeric indicator. The
abbreviations are listed below:

CONTRACT / PROJECT STAGE CODES

1 — Project Stage: Future

2 — Project Stage: Active

3 — Project Stage: Construction Complete
4 — Project Stage: Physical Complete

5 — Project Stage: Final Pay

6 — Project Stage: Fiscal Complete

MODIFICATION STAGE CODES

(These codes are also shown in the “Summary Reports / Library Reports / Modification Stage
Codes” in RMS.)

A — Initiated

B — Proposal Requested

C — Proposal Received

D — Change Negotiated

E — Send SF30 to Contractor

F — SF30 sent to Contractor

G - CO Signature Required

H — ACO Signature Required

| — Mod Signed — Not Obligated
J — Mod Signed — and Obligated
K — Mod Ready — Send to District
L — Completed — Sent to District
M — Cancelled
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Mod Reason Codes

RMS requires use of a Mod Reason Code to indicate the cause, justification, explanation, and
necessity for issuance of a design or construction contract change request and subsequent
contract modification. Contract modifications may include numerous change requests and sub-
items for these change requests. Within the Basic Change Document (BCD) in RMS each
individual change request in the BCD must use the same reason code. When change requests
are combined in a final modification to the contract, the various change requests may contain
different reason codes. Reason codes apply to Design-Build (D-B) contracts in the same
manner that they apply to other types of construction contracts.

Mod Reason Codes are divided into 3 categories as follows:
Award Options

5 Pre-negotiated (Bid) Contract Option Exercised After Award
I Incremental Definitization of Work (NEW — ECB, 2009-31)

Controllable

Engineering Changes -- Includes possible and confirmed A-E Fault
Value Engineering Changes

Government Furnished Property (Deficiency Corrections)
Suspensions of Work

Termination of Work

Construction Changes (Necessary to Complete Contract)

< -HWnwEeE ok

Uncontrollable

User Changes -- Discretionary

Miscellaneous Changes

Differing Site Conditions (not readily identifiable by thorough Site Investigation)
Administrative Changes (Fund Cite, Paying Station, Address, etc.)

Adverse Security Conditions

Excusable Delay for No Fault (Weather or Act of Nature)

Variations in Estimated Quantities

Revaluation — Foreign Currency

TOMP>O©~NoO N
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Explanation of NEW Modification Reason Code for Incremental Definitization of Work, as
issued in Engineering and Construction Bulleting, No. 2009-31, 15 December 2009.

An appropriate code is needed for proper classification of construction contract change
requests and modifications used to incrementally definitize work issued under indefinite
delivery contracts (IDCs) and other contracts that use a process of incrementally defining
work after its award

Types of IDCs: An indefinite delivery contract (IDC) is a type of contract that has been
established for a specific value and time duration to a specific contractor when the exact
times and exact quantities of future deliveries are not known at the time of contract
award. Indefinite delivery contracts provide for the issuance of orders for the
performance of tasks during the period of the contract. Principal types and variations of
indefinite delivery (delivery order/task) contracts are: (1) indefinite delivery contract, (2)
definite-quantity contract, (3) requirements contract, (4) indefinite-quantity contract, (5)
preplaced remedial action contract (PRAC), (6) multiple-award task order contract
(MATOC), (7) performance-oriented construction activities (POCA) contract, and (8) job
order contract (JOC). One specialized type of IDC is a performance-oriented
construction activity (POCA) contract that is awarded to include terms that include a not-
to- exceed dollar value or a not-to-exceed duration of years. Some of these specialized
IDCs use fixed pricing while others use cost-reimbursable types of pricing.

This new “Modification Reason Code | - Incremental Definitization of Work” is used for
contract change modifications for POCA contracts and any similar IDC task
order/contract used for purposes of definitization of the scope and/or cost of a previous
contract action or modification.
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Sample — Basic Change Document (BCD) Form — Partial Only

BASIC CHANGE DOCUMENT (BCD) Page 1 of 2
MOD SERIAL NO. CONTRACT NO. INCEPTION DATE DATE COMPLETED
00001 DACA27-10-C- 0001 NA 04 Dec 2009 10 Jan 2010
PROJECT RVE Center Training Contract CONTRACTOR
LOCATION Louisville Cogeco Roma
PART A. 1. DESCRIPTION OF CHANGE 2. SPEC/DWG
S| [afi [n] [e]s]s] Is]tlele]t | [H[alnfa]efafift[s[ [[[[T[[TTI[1]]

1. Stainless Steel Handrails
Provide Stainless Steel Handrails for all 12:1 concrete HC ranps.

Initial Estimate: $35,500.00 Ti me Extension: 0 Days

3. TIME EXTENSION [] YES X NO CALENDARDAYS O 4.ToTAL  $35, 500. 00

5. NECESSITY FOR CHANGE (Attach a copy of Directive letter of authority from OCE or Using Service and brief statement as to necessity
of contract action. Include any special construction requirements or known quantitities. Include any information regarding status of work in
progress and future activities that will be affected by this change).

1. Stainless Steel Handrails
a. Necessity for Change:

b. Reasons for Omrission from Original Plans and Specifications:
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What this Chapter presents:

« Overview

« Contract Modifications

Overview

This chapter furnishes instructions for processing construction contract modifications. You are

encouraged to review and follow your own District guidelines if a procedure or recommendation
herein conflicts with your District policies.
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Contract Modifications

A modification allows the Government to add or change information and/or requirements of the
contract.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 =10 5‘
File Help  Admin

il Closeout

=4 Finances [ [amc | {’ Submittals G Impart/E xport

E Close Contract H iﬁg Administration

(i Schedules =] Coniract Reports

Finances - Contract Modifications

&

Add

X

Delete

2

Edit

Q

Find

Contract Finances

Recompute Finances
Ref
Mo

W STl

Mod
No

Mod/Sign

Award CLINs 0141242010 $35,500.00

Current CLINs

Pay Activities
Progress Payment

Contractor Claims

Contract Changes Cunent Modification

Contract Modifications AR q
Modification Status Amount Time

-/~ SF30 Signed - Completed
~f Funds Dbligated - Completed
( Activities Balanced - Completed
- Modification - Included in Current Conbract

Remarks I

Like the Change Request, to add a Modification you follow logical steps and track the
Modification until it is complete. The example screen above shows numerous Modification
packages. The Modification Status at the bottom of the screen reflects the current progress of
the entire effort for the Modification package.

It should be noted that the Modification Number will be assigned by the “Standard Procurement
System” (SPS), called * PD2”, following completion of all signatures and processing through
SPS.

In accordance with the FAR, Modifications signed by an ACO will begin with the letter “A”, and
those signed by the Contracting Officer (Procurement Officer) will begin with the letter “P”.
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SF30 - Page 1 Tab

There are two things to be accomplished from this screen:

1. Select Change Request(s) to be included on this Modification
(You select one or more existing Change Requests to be included in this new

Modification package.)

2. Add/Edit Contract Line Item(s) to equal the Modification Amount
You have the choice to either automatically add a CLIN equal to Modification,
manually Add a New CLIN, or to revise an existing Lump Sum CLIN. The
latter will present you with a listing of the existing CLINS to choose from.

X

SF30 - 1 I SF30 - 2 I SFan - 3 I Release Mod I Pay Activities I Supporting Docs I

-
SF30 Cloze

Change
Amount

R0O0001-Stainless Steel Handrails

Change Requests included in this Modification

B Select Change Request Title
Edit

g Remave

Steel Handrals | 3550000

Maodification Amount

I Add
Edit
2 Delete

Sum of CLIN Changes

Funding for thiz Modification

Funding
Account

E dit |

B azic: Contract

Site ‘work $0.00 .
NCOOD3  Fencing $0.00 $0.00
NFOOD1 $0.00 $0.00 |

Modification Funding m
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SF30 - Page 2 Tab
SF30 Block 2

The modification number entered initially (i.e., RO0019) will be replaced via SPS when the
Modification is completed by Contracting. However, in most all cases, the Contractor will use
this temporary number and may not even be aware of the final number.

SF30 Block 4

The Requistion number is typically the PR&C number and will be automatically populated by
RMS in most cases. It may be changed if desired or needed.

SF30 Block 12

The Accounting and Appropriation Data memo field is an optional field if required by your
District or this modification. There is a ‘lookup’ if you choose the EDIT button that may include
standard wording if this feature is used in your District Library.

SF30 Block 13

Select the manner in which the Modification is being issued and select the appropriate FAR
Clause(s) from the lookup provided.

Also, indicate whether or not the Contractor will be required to sign the Modification.

RO0001-Stainless Steel Handrails |

SF30 - 1 SF30 - 2 I SF30 - 3 I Release Mod | Pay Achivities I Supporting Docs |

5 =
SF30 Close

SF30 Block 2 Modification Mo. IHDDDD1|

SF30 Block 4  Requisition Mo INEUUU'I

SF30 Block 12 Accounting and Appropriation Data [Optional Additional Motes)

& Edi | =]

SF30 Block 13 & &, |ssued Pursuant bo: F&R Clauze(s)
" B. Administrative Charges [FAR: 522434 CHANGES -
" C. Supplemental Agreement I J
D Other
E. IMPORTANT Contractor (% iz isnot  regquired to sign this document

SF20Block 14  Madification Title IStainIess Steel Handrails
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SF30 Block 14

The last section of the tab includes the entry for the Modification Title. This block (14) is
continued on the next Tab.

If you are selecting more that one change request to a modification, verify that the title of the
change reflects the basic scope of work of each item, if at all possible. The title should be easy
to understand and use keywords that may help you identify it.

SF30 - Page 3 Tab

SF30 Block 14 (continued)

The first two memo fields are for entry of optional notes on the contract price and time and
should reflect any particulars that were discussed or addressed during negotiations of the
modification with the contractor. You may use the remaining memo fields for comments related
to the Change in Schedule and enter a Closing Statement. The Closing Statement should
reflect your District or Office policies. A lookup is available in the Edit screen to import
statements already prepared. These can be found in your District Library, under Standard
Text.

SF30 Block 15A

At the bottom of the screen, indicate the name and title of the

Contractor representative that will sign this modification. Note: You can assign
Signatures for each
SF30 Block 16A individual Modification

and the signatures will
At the bottom of the screen, indicate whether the Contracting be saved with the
Officer or the Administrative Contracting Officer will sign Modification it is

this Modification and use the lookup to populate the fields. associated with.
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Modification No. RODD01 ROO001-Stainless Steel Handrails

x
SF30 - 1 SF30 - 2 SF30 - 3 Release Mod I Pay Activities I Supporting Docs I

5] &
SF30 Cloze
SF30 Block 14 Change in Contract Price [Optional Additional Motes)

< Edit It i= understood and agresd that as a result of this modification the ;l
contract price is increased by the lump sum of $35.500.00 under Hew Pay Iten
Ho. 0001-HCE,

K

Change in Contract Time [Optional Additional Motes) I™" Exslude standard time text an SF30

& Edit It i= further understood and agresed that no change in contract performance ;l
period is reguired by this modification.
Change in Schedule

<y Edi =

Closing Statement

I

Zp Edit It i= finally understood and agreed that acceptance of the (payment) {(and
time adjustment) provided herein by the contractor is in full satisfaction
and accord for the contractor's claim(s) evidenced by letter{s) dated

L LD

SF30 Block 154 - Contractor Signature v af Sz IFlicardo Fiar
Title I\"'F' Operations
5F30 Block 16A - Government Signature
i SCHIFF. RICHARD J
= Contracting Officer P g I J
& Administrative Contracting OFficer Title I.ﬂdministrative Contracting Officer

Release Mod Tab

This screen is to record the administrative progress of the modification. You must obtain a
PR&C from CEFMS for funding and all required signatures must be entered with the
appropriated date fields completed.

Notice the “instructions” in the bottom window of the screen.

Modification No. ROD001  RODD01-Stainless Steel Handrails x|
SF30 - 1 SF30 -2 |  S5F30 - 3 Pay Activities | Supporting Docs |
& &
SF30 Close:
Modification Signed Fequired Sent to Contractor Date Due Back Date Signed

SF30 - Contractor Signaturs ¥ es  [01A1/2000 ] [mA420in o [mazeon -

— When date_: ent_ries
are made in this
@ Sign SF30 and record Contractor and ACO signature dates SeCtlon’ It Is
assumed that the
CEFMS approvals
and certifications

Enter the date the are EeplEiiae
Government (CO or simultaneously.
ACO) signed the
Modification.

SF30 - Govemnment Signature
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The above screen then turns into this screen when those boxes are completed.

Modification No. RDDDO1  RODOD1-5tainless Steel Handrails

x|

SF30 - 1 | SF30 - 2 | SF30 - 3 Release Mod Pay Activities | Supporting Docs |
SF30 || Ciose
o Madification Signed SFA0 - Conlracter Signature HT;"ZS |0§jﬁlf;0cwuun tmd-ﬁ- |m[jwa zzDu:EnBaC; [o1 x?zaz;‘gne‘j = Enter the Obligation
SF30 - Government Signature 011272010 g Amount and check the
e Dbligation Line Items Linked ta CLIN Changes for Payment “Modification funded

Wiew

Change
Amnourg

Obligation
Aot

________ $35.500.0u

CLIN Title

" with Obligations in
CEFMS” box.

Basic Contract

¥ Modincation funded with Obiigations in CEFMS:
I” Modification Completed - Include this Modification in Cunent Contract
W After Modification is Completed adjust activities to equal new CLIN amounts

When you indicate the modification is
Complete by CheCklng the bOX at the ? Activities will be required to be balanced prior to making payment. - Proceed 7
bottom, you will get this popup message

Pay Activity Tab

You should then balance the activities prior to exiting the modification area if you push Yes. If
Yes is pushed the next screen appears, from which you enter the activities.

X ,
SF30 -1 | SF30 -2 |  SFI0 -3 | Release Mod Pay Activiies | Supporting Doss | PUSh the Edlt bUtton and then the
= Add or Edit button on the next
Edit

Close

screen to enter or modify activity
details. This second window will
list all the activities assigned to the
CLIN linked to the modification.

CLINs Changed by this Modification

CURRENT_AMT | SUM_OF_ACTIVITIES| MARIANCE =

$15,500.00]

$15,500.00] $0.00{ Bala

CLIN 2016 $15.500.00
Sum of Actlivities $15,500.00
Yariance $0.00
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Pay Activity - [HZ002023] DACAZ27-10-C-0001 NA RMS Center Training Contract

Pay Activity Screen

This is the same
Contractor Activity Screen
that was discussed in
Chapter 8 of this Manual.
This screen will be filled in
automatically, with this
limited data, if you choose
to let RMS automatically
add activities to balance
the CLIN.

Activity #

0001-HCR

Description IStamIass Steel Failg

CLIN Basic Contract

Amount $35,500.00

Subcontractar IPHIM b5 | Cogeca Roma

Feature IEDnclete
Confract Phase I_
Project &iea I_

Work Category [5 -] a0

Diuration I 0 ‘Woark Days

$3.035.500.00
$3.035.500.00

CLIN 0001
Sum of Activities

Yariance $0.00
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Supporting Documents Tab
You can add documents for reference that include the following:

Correspondence

Request For Information

QA Report Narratives

QC Report Narratives

Modification Documents

Attachment (Photos, Documents, etc.)

The listing of such Supporting Documents can be created and attached to the package when

finalized. You can view the attachment by pushing the Docs button.

Modification No. RODD01 ROO001-Stainless Steel Handrails

SF30 - 1 | SF30 - 2 SF30 - 3 Release Mod |  Pay Activities Supporting Docs |
& Ei X
Add Edit Delete

&
Cloze

X

Document Statug Dezcription

Date

Request
01/10/2010 |00001  |Megotiations Megotiations Completed
mA0/2010 000 BCD BCD Completed

01/10/2010 00000 Mod Document Custarner Request for 575 Handrailz

|»

Attachment I
l ’;I

|M‘ Supporting Documents for Modification R0O0001 12 Jan 2010

RMS Center Training Contract Louisville
Record US Army Corps DACA27-10-C-0001 NA
~____ of Engineers
Date l%}ﬁ?g& Document Status Description
01/10/2010 00001 BCD BCD Completed
01/10/2010 00001 Negotiations Negotiations Completed

01/10/2010 00001 Mod Document Customer Request for S/S Handrails
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You have now completed the Modification.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 =10 5‘
File Help  Admin

Y

E Close Contract H % Administration

=4 Finances [ [amc g,'f Submittals (i Schedules il Closeout 8’ Impart/E sport

Finances - Contract Modifications

=] Coniract Reports

i & B X Q

Contract Finances add Edt || Deete || Find

Recompute Finances

Recompute Finances Fiek Wod B Mod/Sign Mod -

Mo Mo Date Amaink
Award CLINs Dlrooooi |Ro0001 |Stainless Steel Handrails 0141242010

Current CLINs

Pay Activities
Progress Payment

Contractor Claims

Contract Changes Cunent Modification

Contract Modifications o A
Modification Status

Amount Time

-/~ SF30 Signed - Completed

~f Funds Dbligated - Completed

( Activities Balanced - Completed

¢" Modification - Included in Current Conbract
Remarks ||

Your goal is to be able to view a
green check mark on each of the
areas at the bottom of the screen.
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What this Chapter presents:

o Overview

. Adding a Payment

. Contractor Pay Request (GIG Sheet)
« Payment Terms

. Sending Payments to CEFMS

« Payment Reports

Overview ‘ ‘ |

This chapter addresses instructions for processing construction contractor payments.

Progress Payments is located under the heading Contract Menu / Finances.

Prior to making any progress payment, you should
verify that all finances are properly balanced,
including CLIN’s and Contractor Activities.
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Adding a Progress Payment

Contract ID - L1001373  Contract No. - W912PP-07-C-0010

File Help

=10 x|

E Cloze Contract H LE; Administiation

% Finances [ 0A/IC ‘ &P Submitials

Schedules

5l Closeout

8’ Import/E xport | J Contract Reports

Finances - Progress Payment I

. o} Eif X Q,
Contract Finances Add ‘ View | Delete Find
Recompute Finances Invulcs_\l e | Tl | Eamings | Egmlngs | Ds_\:luctpns | Helunc_ls | Due_l:unllaclul I;I
Nao to Date This Period This Period This Period this Period
Award CLINs | 13/05/01/2008 | 05/31/2008 $11,334,241.09 $1,032,203.16 $0.00 $0.00 $1,032,203.16
14/ 06/01/2008 | 06/30/2003 $13.245132.37 $1,310,891.28 $0.00 $0.00 $1,310,891.28
Current CLINS : 15/07/01/2008 | 07/31/2008 $14,643,191.83 $1,398,059.46 $0.00 $0.00 $1,399,099.46
| 16/08/01/2008 | 08/31/2008 $17,072,536.39 $2.429,404 56 $0.00 $0.00 $2.423.404.56
Pay Aclivities | 17/09/01/2008 09/20/2008 $13.504,243.92 $1,431,647.53 $0.00 $0.00 $1.431,647.53
18/09/21/2008 | 10/31/2008 $21,750,830.35 $3,254,586.43 $0.00 $0.00 $3,254,586.43
Progress Payment : 18/11/01/2008 11/30/2008 $23,091.577.08 $1.332.74673 $0.00 $0.00 $1.332.746.73
| 20/12/01/2008 12/31/2008 $24,520,967.20 $1,529,290.12 $0.00 $0.00 $1,529,290.12
Contract Changes | 21/01/01/2003 01/31/2009 $25,360,796.64 $739,929.44 $0.00 $0.00 $739,929.44
o 22/02/01/2003 | 02/26/2009 $26,191,735.41 $830,933.77 $0.00 $0.00 $830,338.77
Contract Modifications |71 73/ 03/01/2009 | 03/31/2009 $27,038,341.39 $546,505.98 $0.00 ] $34E 605,98
Contractor Claims % 24|04401/2009 |04,/30/2009 $28, 6.97 $1,009,855.58 93 g
25 05/01/2003 | 05/31/2009 $28,691.475.61 $643,27864 $81,706.60 $0.00 $561.572.04 |

Payment Status

+" Invoice Received - Received

f Eng93 Completed - Completed Payment Due
-/ Sent lo CEFMS - Completed Date Sent

f Approved in CEFMS - Completed Date Approved
f Contractor Paid - Payment made on time Date Paid

The Progress Payments screen is used to review and /or add pay periods.

You begin the process by pushing the Add button at the top of the screen. If a payment already
exists, you can also Edit it from this location.

RMS will accommodate processing a payment and a refund on the same ENG Form 93.

NOTE: The ENG 93 does not exist in the Contractor module (QCS) until AFTER it is
processed in RMS and returned to the Contractor.

You DO NOT NEED to have an ENG 93 to process Pay Requests for the Contractor,
including CEFMS payments. What you should get from the Contractor is the
“PROMPT PAYMENT CERTIFICATE” and his payment request via the QCS export —
that is all that is needed.

The Contractor should be submitting his payment request based upon the agreed
upon amount or percentages that has taken place between the Contractor and
Government office personnel most familiar with the progress taken place.
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Prompt Payment / Pay Requests from QCS

In accordance FAR 52.232-5 — “Payments Under Fixed-Price Construction Contracts”, RMS
and QCS have been provided with screens to accommodate the information specified to be
furnished by the Prime Contractor relative to any Subcontractor used on the contract.

Key items to be provided on Subcontractors:

a. Listing of amount for work accomplished by each subcontractor.
b. Listing of the total amount of each subcontract. (1% Tier Only)

c. Listing of amount previously paid to each subcontractor (includes any deductions
against the subcontract, per the Prompt Payment Act (PPA).

Contractor Requested Earnings

x|

& Gl
Request Close

Activity Eamings Subcontractor Earmings |

I™ Update Previous Subcontractar Payments

Additional Eamings

Payment FOCs

Subcontractor Mame

Tatal Amount
Subcontiacted

Previnus Subcontractor

[Exlcuding Deductions)

{irtrol Corporation

$500.000.00

$0.00

D Fence Gang

4350,000.00

$0.00

Downhill Racers

$401.000.00

$0.00)

Mudsingers

$255,000.00

$0.00)

Sparks Electiical, Inc

$535.000.00

$0.00)

Tat Guys

4174.000.00

$0.00)

[ [Tieesmiue

4230.000.00

$0.00

Th [11/04/2009

Payment No. 1

Invaice Date |12/0

Screens are available to provide
data for Assignments and
Notification of Defective Invoice.

The Prompt Payment Certification
is also included on the screen and a
report can also be generated within
QCS to submit with the Contractor’s
Payment Request.

Aoy £ armngs

Subcorbachin € mrwgs

Discount Temns

Dipcount Days: [

Netice of Avigranent

1 Htaon ol Autngrersand huss bemer el
snder o of Asgnes 10 whade pament

it b0 be per.

Hame

Suboontractor Amount
Included in this
Payment Estimate
(Excluding Deductions)

Subsontiactor Earnings
Deducted By Conlractor
[Totslto Date]

$0.00
40.00
$0.00
$35.00
$0.00
$0.00
40.00

$0.00
$0.00
$350.00
$0.00
$0.00
$0.00

AckSionad £ ssrangs

Discourt Percert: R E]

Hotice of Defective brvoice

Maeem, Tilhe, plhoren rnsvos, rad snisdey
addreds of person 10 be notfed in event
of & delective invoce.

Nane
[Ficaaa Fex

£ ontran drwe Rireques e Farnivsgs

Paymert FUCs

x|

Cestificafion by
1 sty conrtify. to et bsst oF iy knowdiedge.
ared belel, that:

13 Thiz sexqumsst bor Diogreas payments doss

ikl ary i which the peme con
Machor wiberacs ho wallhbaokd of selin bom &
e Contracion o

Titke: Tite: 4] Thus eorvbieesdson e rit i b cxonstrued s
[ [ Constaucton el acceptance of & ARKOORECN'S pit-
femance
Phaone: Phone:
[ 302475345 s
Fcards Fun
ks ks
[ [FIMe Warte Averu =
[ [Framngham. A 01733 [V Comptnactan
Pt e 1 The [1104208 Ierecice Dt |18/ | Fmcpansind £ arg: Completnd [ Vet

You will undoubtedly encounter Contractors reluctant (or even refusing) to indicate the Contract
Amount of their Subcontractors. Reasons vary for Prime Contractors. Some Prime Contractors
are fearful the Government will determine WAY TOO MUCH overhead/profit is being taken and
will haunt them with deductive change orders. Other Prime Contractors may like to ‘live’ off the
Subcontractor money. You never have to argue with a Prime Contractor on this, simply point out
the FAR requirement and refuse to pay them anything until they comply. Prime Contractors
have been barred for Government work due to violations of the Prompt Payment Act (PPA).
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Prompt Payment Certification Report (Page 1)

Prompt Payment Certification And Supporting Data
For Contractor Payment Invoice

Page 1 of 2 pages

(1) Contract No.:
DACA27-10-C-0001 NA

(2) Location and Description of Work:

Louisville

RMS Center Training Contract

(3) Estimate No.:

(4) Invoice Date:

12/08/2009

to be sent:

Cogeco Roma
73 St Vincente Lane, Ste 34
Rome TX 44556

(5) Contractor Official (name and address) to w hom payment is

(6) Discount Terms:

0 Days
0 Percent

Assignee to w hom payment is to be sent:

(7) If Notice of Assignment has been filed, enter name of

Ricardo Fior, VP Construction

360-247-3345
73 Mt Wayte Avenue
Framingham, MA 01793

(8) Name, Title, phone number, and mailing address of person to be notified in
event of a defective invoice:

© 10 ay (12) 13~

Subcontractor Name Total Amount Previous Subcontractor Subcontractor Subcontractor Earnings

Subcontracted Payments Amount Included in this Deducted by Contractor

(Excluding Deductions) Payment Estimate (Total to Date)
(Excluding Deductions)

Airtrol Corporation $500,000.00 $0.00 $0.00 $0.00
D Fence Gang $350,000.00 $0.00 $0.00 $0.00
Dow nhill Racers $401,000.00 $0.00 $0.00 $0.00
Mudslingers $255,000.00 $0.00 $350.00 $35.00
Sparks Bectrical, Inc $535,000.00 $0.00 $0.00 $0.00
Tar Guys $174,000.00 $0.00 $0.00 $0.00
Trees RUs $230,000.00 $0.00 $0.00 $0.00
TOTAL $2,445,000.00 $0.00 $350.00 $35.00

** A w ritten notice of any withholding shall be issued to a subcontractor (with a copy to the Contracting Officer) of any such notice issued by the Contractor
specifying (1) the amount to be withheld, (2) the specific causes for the withholding under the terms of the subcontract, and (3) the remedial actions to be
taken by the subcontractor in order to receive payment of the amounts w ithheld. Attach copy of notification to pay estimate. Reference FAR 52.232-27(g).

I herby certify, to the best of my know ledge and belief, that:

(1) The amounts requested are only for performance in accordance w ith the specifications, terms, and conditions of the contract;

(2) Payments to subcontractors and suppliers have been made from previous payments received under the contract, and timely payments will be
made from the proceeds of the payments covered by this certification, in accordance w ith subcontract agreements and the requirements of
Chapter 39 of Title 31, United States, Code; and

(3) This request for progress payments does not include any amounts w hich the prime contractor intends to withhold or retain from a subcontractor
or supplier in accordance w ith the terms and conditions of the subcontract.

(4) This certification is not to be construed as final acceptance of a subcontractor's performance.

Signature

Ricardo Fior, VP Construction

Typed Name and Title

Date
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Contractor’s Pay Request Worksheet

Each pay period a Contractor’'s Pay Request worksheet (aka, Gig Sheet) can be printed from
the Contract Reports menu. This worksheet shows the total amount for each activity, what has
already been paid and any outstanding items that might impede or impact the amount the
Contractor requested. This should be reviewed prior to making any final determination on the
amount of the pay request to be processed.

The Contractor’s Pay Request Worksheet is accessed from the Contract Reports menu.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 = I a 5‘
File Help  Admin

iy Gente!

F] Close Contract |

£33 Administration

[ aamc ‘ &P Submittals Schedules G Closeout [ Import/Expan -] Contract Reports
Contract Reports - Financial I

Administrative Reports E E
Expand Callapze

Financial Reports
OAJQC Reports
Submittal Reports

=% Finances

[ Cantract Finance Reports
HE Funding Balance

B Obligations for Continuing Funded Contracts
-}-f= CLIN Reports

Schedule Reports - [ cUN History
== Pay Activities Reports
Closeout Reports | Activity Summary by CLIN
wo| ] Bctivity Total Eamings
2| Projected Activity Manthly

== Progress Papmert Reports

.| Prompt Payment Certification

v ] Activity Earnings

+|_] EMG Form 33 - Payment Estimate
2| Progress Payment History

(=1 Cantractor Claims Reports

¢ o[ Conbiactor Claims

=1 Contractor Changes Reports

% Change Request Register

~~|_] Change Request / Modification Funding
;] Cancelled Changes
EHE Contract Modifications Reparts
i ] 5F30
¢ Madiication Routing Slip
=5 Custom Reparts
[ Invoice Diilldown

The worksheet report will give you a detailed listing of all items that are outstanding and/or
delinquent on a given Activity. For example, if the Contractor is missing payrolls or insurance
the worksheet will list them.

The Contractor is also able to print out this worksheet from the Contractor's QCS Module prior
to requesting payment.
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Obligation Payment Terms

This option allows different payment terms (days) for each Obligation Line Item for compliance
to the Prompt Payment Act. The Payment and Refund Terms (days) may be changed in RMS
and will be uploaded to CEFMS for the current payment only (if the Payment Terms are different
in CEFMS, RMS will not be over-ridden on the next exchange of data with CEFMS). The Final
Payment terms are always 30 days. This button will give you a listing of ALL Obligation Line
Iltems and you would then EDIT the one you wanted to change, as is shown on the next screen.

Progress Payment - Invoice No. 26 Zl

) &) &

Request || Allawed EMG 93

o]
Check

Gl

Close

Invoice | Activity Earnings | Subcontrator Deductions I ligations |

Invoice No Invoice Reference No IEE

Pay Period From  [06/01/2009 - Thiu [06/20/2009 - Invoice Dated [07/01/2003 ﬁ Received [07/02/2009 -]

Discount Days 0 [ Final Payment \ Change Papment Priority |
Discount Percent 0 fenter 01 for 12) Papment Terms |
ENG Form 93 Remarks

& Edt | | =l

Obligation Pay Terms =l

P Obigation Line Item 41340 CONTINGENCY

Payment Prep

Hame IJEan M. Mot Terms
Title IHESIdEntEn! Payrent I—H dee

Final Payment mdays
Refund I a0 days

Final payment terms are always 30 days
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CEFMS Set Up for ENG 93 Payments

You need to ensure that CEFMS has been set up to make Progress Payments (ENG 93). Now
would be a real good time to take a look at the CEFMS screens to verify proper indication.

CEFMS Test database using test_wver code

ESIG Help Window

Obligation Humber: |UI9126I:‘-—I:|5—C—DDDl Delivery Order Humber: |NA

Continuing Contract Clause Ind: |_
Constructive Acceptance Days: IH Advance Payment Code: .
Fast Pay Indicator: Progress Payment Indicator: F

Prompt Payment Act Exemption: N%e To Proceed Le?de: F

Cert. of Conformance Required: Release of Clapfis Code: |_

Yendor For Credit Card Purchase: /

Clause Humber Country

This is the Progress
Payment Indicator box
and it must be set at
“Y” (Yes).

|52.232—25 PROMPT PAYMENT (SE

_] Authorized Receivers _] Obligation Discounts

Prev Page Prev ] Hext ] Querv] List ] Save ] Exit ] Hext Page

Enter the ohligation constructi
Re i




11-8
Resident Management System

SPS Set Up for Payment Terms

Modifications created in SPS should also have the Payment Terms agree with the Contract and
should agree with CEFMS. The following screen (6.1.1) in SPS is set up for each Obligation and
includes the box to indicate the proper Payment Terms.

Honolulu District CEFMS
ke Field Record Query ESIG Help. Window

Obligation Update Screen 6.1.1

Obligation Humber: [1151284-06-C-0003 Oblilgation Type: !E_
Deliveny Order Ho: s ﬂn‘ue’nql'ﬁe'nt Ho: (2o00dl Amendment Date: jSD—SEP—znn?
Description: 1EDHTRAI:T

Vendor ID: |1rvTs }DII:K PACIFIC CONSTRUCTION CO LTD
US Amount: | 2329051800
AwardMod Oblig US Amt: | .00
Foreign Curr Amt: 1 .0ooooo
This is the Payment CEFMS Calculated Mod Amit: ] -230Z47.00 :
Terms indicator box Payment In

and it must reflect the Pay Termis:

pro_per payment terms ssignment Inst 10: ] Pay Seq Ho: {
as in the Contract.
Prompt Pay: {I‘-I—
Fast Pay: |n
Progress Pay: r-
Advance Payment: ]_ Cuntinuirrg_Cunt:act Clause: r

Accept Days: 7

Discount Day: ] ]

Discount Percent: 1 1]
Freight Code: D '
Prev Page Prev | Hext | Guery | List | Save | Exit
fcontract payviment is by a dishursing office other than your owr.
i | | 2t | |
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Sending Payment to CEFMS

With the Progress Payment completed, you can send it to CEFMS for signature and payment to
the Contractor. Push the Send to CEFMS button to begin.

Progress Payment - Invoice No. 11 5[
& & & e
Request || Allowed ENG 33 Check Cloze
Invoice | Activity Earnings I Subcontrator Deductions Obligations |
Line Awvailable for Eamings this % Retainage Retainage |Other Deductions|Retainage Refund| Other Refunds | Amaount Due Obligation Payment -
Itern Payment Period This Period This Period This Period Thiz Period Thiz Period This Periad Status
»| 0001 $652,634 57 $108.524 75 03 $0.00 $0.00 $0.00 $0.00)  $108,524 75| Approved on 12/23/2009

0oo2 $70,798.90 $35.798.90 0% $0.00 $0.00 $0.00 $0.00 $35.798.90) Approved on 12/23/2003

0003 $45,000.00 $44.000.00¢ 0z $0.00 $0.00 $0.00 $0.00 $44.000.00) Approved on 12/23/2003

0004 $185,000.00 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00) Mo Eamings this period

0005 $180,000.00 $0.00 14 $0.00 $0.00 $0.00 $0.00 $0.00) Ma Earmings this period

000E $2,600.00 $0.00 123 $0.00 $0.00 $0.00 $0.00 $0.00) Mo Earmings this period

0007 $39.875.00 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00/ Mo Eamings this period

0008 $3,325.00 $0.00 03 $0.00 $0.00 $0.00 $0.00 $0.00) Ma Eamings this period

0003 $37.101.70 $2,204.00 0% $0.00 $0.00 $0.00 $0.00 $2,204.00| Approved an 1242342009 [

] $16.351.50 $1.144.80 0z $0.00 $0.00 $0.00 $0.00 $1.144.80| Approved on 12/23/2009

0011 $6.908.80 $973.20 0 4 s0oo $0.00 $0.00 $0.00 $973.20| Approved on 12/23/2009

ootz $13,344.60 $13.344 60 14 ‘ $0.00 $0.00 $0.00 $0.00 $13.344.60) Approved on 12/23/2003

0013 $56,100.00 $34.300.00¢ 123 ‘ $0.00 $0.00 $0.00 $0.00 $34.300.00) Approved on 12/23/2003

o014 $4.600.00 $4.600.00 0 0.00 $0.00 $0.00 $0.00 $4.600.00| Approved on 12/23/2009

0015 $74,000.50 $44.030.00 03 ] $0.00 $0.00 $0.00 $44.030.00) Approved on 12/23/2009

0016 $14,913.85 $1.5609.64 0% $I900 $0.00 $0.00 $0.00 $1.609.64| Approved an 1242342009
Totals | $1.411.514.42 $290.423 89 | 30 30,00 $0.00] $0.00]  $290.429.89 ]=|

Dbligation Line Item ooo1

Previous Retainage

Total Retainage to Date

Previous Other Deductions

Total Other Deductions to Date

$0.00
$0.00

$0.00
$0.00

Invoice No. 1

Total Eaming3ghis Period $290.429 89
Total Obligatiory this Period $290.429.89

Variance $0.00

Retainage this Period
Other Deductions

Amount Due Contractor

$0.00
$0.00

$290.429.89

Send to CEFMS | Sent to CEFMS on 12/23/2009 12:04:16 PM

When you push the Send to CEFMS

button, RMS will ask you for your User
Name and Password and log into

CEFMS. The rest will be automatic and
the payment will be placed into CEFMS

for approval.

The CEFMS payment upload now
sends Pay Period from and thru dates

from RMS to CEFMS. (Instructions are

Uszer Login ID

Ok

|HM

Salim

Uszer Login Paszword ||

X Cancel |

also included in RMS to remove downloaded CEFMS information associated with a payment if
that payment is deleted from RMS. This allows the RMS user to back up to previous payments
and reprocess them as the current payment if needed, without having the CEFMS payments

add back in automatically. The CEFMS payments will, however, add back in with the next

CEFMS download.
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Reports for Progress Payments

Reports may be accessed from the Contract Menu. Push the Contract Reports button and
select Finances on the left of the screen. It is suggested that the various Reports available from
the Report Explorer be printed out and filed with the Contract files.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 = I [m] 1‘
File Help Admin

E Cloze Contract H LE; Administiation

=% Finances

[ oamc

&P Submittals

Schedules 5l Closeout

8’ Import/E xport | =] Contract Reparts

Contract Reports - Financial I

Administrative Reports & &
Expand Collapse

Financial Reports
QAJQC Reports

Submittal Reports

=& Contract Finance Reparts
Funding Balance
Obligations for Continuing Funded Contracts

E! = CLIN Reparts
Schedule Reports “[ CLIM History
E-iZ Pay Activities Reports
] Activity Summary by CLIN
c| ] Activity Total Eamings

Closeout Reports

|| Prompt Payment Certification
] Activity Earmings
- ] ENG Farm 93 - Payment Estimate
- ] Progress Payment History
=5 Contractor Claims Reparts
i D Contractar Claims
[=-{£= Contractor Changes Repoits
.| Change Request Register
w|-] Change Request / Modification Funding
w|_] Cancelled Changes
EH5 Contract Modifications Repaorts
SF30
Muodification R outing Slip
=1 Customn Reports
e D Ireenice Drilldawn
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What this Chapter presents:

Required Planning Activities:

Administrative:
« Prime Contractor Data

« Subcontractor Data

Quality Assurance / Quality Control:

« Features of Work

. 3 Phase Inspections
. Hazard Analysis

« QC Tests

« User Schools

. Transfer Property

. Installed Property

« Equipment Checks
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Overview g

p

This chapter addresses information on the planning activities required for Contractor Quality

Control and provides instructions for utilizing the Quality Control modules of the RMS
program.

In contracts of $1,000,000 or more, detailed CQC should be applied and a properly edited
CEGS-01451 (01 45 04.00 10) should be included in the contract. Inclusion of detailed CQC in
construction contracts under $1,000,000 is discretionary. When construction services are
obtained through an international governmental agreement, CQC should not be used unless it is
specifically required by that agreement.

Quality Control Requirements
There are areas that must be addressed in the Planning of a contract before a Contractor can

adequately prepare his Daily Quality Control Report. This includes, among many other things,
what RMS refers to a QC Requirements.
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Prime Contractor Data

The Prime Contractor window is comprised of four (4) tab entry screens, located under
Administration from the RMS Contract Menu. Data is entered into each tab separately,
beginning with the Contractor Information tab.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001
File Help  Admin

=lolx

%] Close Cantract 33 Administation 8 Finances | [ gyfc | &P Submittaks

Administration - Prime Contractor

(i Schedules

il Closeout

[]’ Import/E xport _‘] Contract Reports

Contractor Information Contractor Address | ManagementAtark Days | Bond Co. /5B |

Contract Status

Contract Description

Contract Personnel

Contract Documents pEncleont 2cicy

Contract User Entries

Contract Setu Respansibility Code: JEEL
DUNS Mo: |5950932554
P2 Projects
Contractor Short Mame: |Cogeco
Carrespondence Contractor Name: IEﬂgecﬂ Roma
Lorrespondence
Request for Information NAICS Code: | 233320

Office to receive payments

Payee Mame |Ricardo Fior

Pri Contract
—hme Lonracior Payee Name Payee Mame

Subcontractors Payee Address  Payee Address

Contractor Insurance

ive to Review C E

ion [DD2626)
Labor Interviews

MName Ricardo Fior Email Illinr@cngacn com

Responsibility Code —

This code should match the Contractor's scheduling package if one is being used. It must be
unique and cannot be assigned to any other subcontractor for this contract. The responsibility
code for the Prime Contractor is always PRIM and is automatically entered by RMS. If a
subcontractor is performing more that one type (feature) of work, enter the code for his most
‘significant’ work. An alpha/numeric identifier is almost always used within a commercial
scheduling package and can easily be imported into the RMS/QCS programs. The Corps of
Engineer’s Standard Data Exchange Format (SDEF) specifies numeric identifiers only, however,
the RMS/QCS programs will accept either/or.

DUNS (CEC) No —

Enter the nine-digit (or thirteen-digit) Contractor CEC number (DUNS # or DUNS +4#), as it
appears on the Contractor’s proposal or contract award letter. A sample CEC number is “03-
8074381". (FAR 52.204-4, Contractor Establishment Code (CEC)). The CEC is a 9-digit code
assigned to a Contractor that contracts with a Federal executive agency. The CEC system is a
contractor identification coding system that is currently the Dun and Bradstreet Data Universal
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Numbering System (DUNS). The CEC system is distinct from the Federal Identification
Numbering (TIN) system. The Government will obtain a CEC for any awardee that does not
have or does not know its CEC. The CEC number should be found on the executed SF 1422, in
block 14. It is also used in Block 2 of the DD Form 2626, Performance Evaluation
(Construction), form in CCASS.

The Data Universal Number (DUNS) is a unique nine-character (or thirteen-
character) company identification number issued by Dun & Bradstreet. To
verify or locate a DUNS number for the construction firm in the Central
Contractor Registration (CCR) visit:

http://www.bpn.qov/CCRINQ/scripts/search.asp

Contractor Short Name / Contractor Name —

Enter the Contractor's Company short name that will be used on many reports and screens in
RMS and QCS and enter the complete name that will be used for Correspondence, Payments,
etc.

NAICS Code —

Enter the Contractor's NAICS code. A sample NAICS code is “236220”, for “Commercial and
Institutional Building Construction” (most of our Contractors will have this code).

The North American Industry Classification System (NAICS) has replaced the U.S.
Standard Industrial Classification (SIC) system. NAICS was developed jointly by the
U.S., Canada, and Mexico to provide new comparability in statistics about business
activity across North America. To locate your NAICS code for Construction, refer to
the following website: http://www.naics.com/naics23.htm

Office to receive payments —

This entry will be completed automatically from CEFMS, if CEFMS is used. (If the contractor is
in CEFMS more than one time, you will need to select which Payee Office to use.

Contractor Representative to Review Contractor Evaluation (DD2626)

Enter the name and email address of the Contractor representative that will be authorized to
review and comment electronically to the Contractor Evaluation (DD Form 2626) issued at the
end of the contract.
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The remaining tabs, (Contractor Address, Management/Work Days, and Bond Co./SBA are self
explanatory and all applicable fields should be completed.

Prime Contractor Data in District Office Module

If your District is using the Prime Contractors module in the District Office module, you will be
able to import much of this information for your Prime Contractor.

You will need to ensure that Prime Contractors have first been entered in the District Office
module to be able to copy the information from there. Once entered, the information will be
easily added to new contracts. You can also copy all contractors from the various offices directly
into the District Office module.

Manually Add Contractor to District Office Module

When you select the Add button you can Manually Add a Prime Contractor. Enter the
appropriate information and click on the Close button to add the contractor.

Resident Management System
File Help Admin

% Select Contract Dristrict Library I System Libray

‘ 8 Local Ofice | QR Distict Dffice o)

District Office

District Personnel

Contractor Name
Paosition Titles '
[

Li,
A/B Electrical & Gen
ACC Construction, Ir
AMEL Earth & Erwirc
APS Contracting Inc

Manually Add & Prime Conkrackar
Copy Prime Conkrackors From Existing Contracks

Contract User Roles

District Policy

2350,

Faterson, MJ

Prime Contractors

Projected Placement

Contractor Claims

Alacran/0ES Joint Venture
Alexander Building Constuction, LI
Allight Diversiied Services Inc.
Alvarez Constuction, TMS Contrac
Archer \Westem Contiactors LTD

Prime Contractor

Atlas Aesouwce Management
Aztec/Butt Joint Venture

B.L. Harbert International, LLC
Butt Construction Company. Inc.
GBS, Inc

TJC Engineering Inc

Prime Contractor:

DUNS No: |83458??22

Contractar Shart Mame: ISparks

Contractar Name: ISparks Electric, LLC

MNAICS Code: |2B2322

Home Dffice Address:

Stiest Addiess: |3345 Lightning Lane

City: IW County: ILEWiS—
State: IW Country: IUSA—
Zip Code: |9353U
Home Phone: IW Hame Fax: IW
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Copy Prime Contractors from Existing Contracts

When you first use this feature from the District Office module, you can simply copy the data
from existing contracts into the module. A listing of existing contractors will appear and you
select the ones you wish to add to the list. Choosing the Close button will add the selected
contractors to the listing.

Resident Management System - | a LI

File Help Admin

District Office

District Personnel =
Contractar Mame <\| DUNS No | City I—I

793186557

Position Titles

ERUCTION SERVICES, LLC

BONIF&Y, FL
Contract User Roles

District Policy

APS Contiactin C onkr rom Existing Contracts

Prime Contractors Alacran/0&5 = = eeTerreenioid, IL
Alexander Building Construction, LLC 172222593 Harisburg, Pé
Allright Diversified Services Inc. 040553633000  Fresno, C&

Projected Placement
Alvarez Construction, TMS Contracting, and Pence [ 783658714 Clarksville, TN

Contractor Claims Archer Western Contractors LTD 144934779 Chicago, IL
Allas Resource Management 926918228 Fayettevile, NC
Aztec/Butt Jaint Yentue 802843542 Dayton, OH
B.L. Harbert Interational, LLC 119521496 Birmingharn, AL
Butt Construction Company, Inc. 00-430-0810 D ayton, OH
QE.S. Inc. 0457610220000 Aliance, OH
TJC Engineering Inc 8773367500000 Louisvile, KY
Foi

Prime Contract i Library Lookup =lax]
v =
Select &l Cleargell Cloze

DUMS Mol | Contractar Mame )l City ;I
| [T 152934444 Cape Environmental Magmt Waukegan
| [T 96E240530 Capitol Technology Services, Inc. Wwiashington
| [T &am524093 Catalyst Inc. Indianapoliz
| [ 808528327 Cedroni Aszociates, Inc. Utica J
| [ BO2R22955 Certified Construction Comparny of K, LLC R adcliff
| 192471923 CHARPIE £ SOLLITT - Joint Wenture Chicago
| [T o0e7ne7ad Charter Erviranimental, Inc. Wilkrington
| [ 034254156 Circle C Construction LLC Ruszellvile
| [T 806769513 CLARK CADDELL &.JOIMT WENTURE Montgomery
| [ 119043008 Clayca, Ine. St Louiz
[ oigzaieo? Coates Construction Company Miles
| [ BERI7ZZ74 Comark Building Swsterms, Inc. Desato
| 184443330 COMMONWEALTH TECHNOLOGIES, LLC Irvington
| [ 001441724 Consigl Construction Co., Inc Milfard
| [T B26152404 Contech/Butt J cint Yenture
| [T og3300553 Cooper Chaze Construction Fresno
| [~ 021599642 Cox Construction Co. Yista
_|[C 15-2127630  CUSTOM MECHANICAL SYSTEMS. CORP Bargersville
| [~ 152127630 Cusztom Mechanical Systems, Corp. Bargerzville
|| [T 095385522 Dravid Construction Inc. Louisville LI
| 4
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Copy Prime Contractor Data from District Office Module

Adding a contractor to a new contract is easy when you already have them entered into the
District Office module. When you click on the DUNS No: elipsis, you get a pop-up screen that
lists all contractors in the District Office module. Choose your contractor and then select the
OK button.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 =10 5‘
File Help  Admin

11 LSETLe]
F1 Close Contract ‘ 54 Administration % Finances [ [amc | Submittals Schedules Gl Closeout | [3‘ Import/Export ‘ -=] Contract Reports

Ad

ctor

Contractor Information I Contractor Address | Management/work Days | Bond Co./SBA |
Contract Status

Contract Description
Contract Personnel
Prime Contractor
Contract Documents

Contract Setup Responsibiliy Code:

DUNS Mo: |560932554
P2 Projects
Contractor Short Mame: |Cogeco

Correspondence Contractor Mamme: IEogeco Raoma
Lorrespondence

Select List of Districk Prime Contractors x|
Reguest for Information MAICS Cade: [233320
Contract User Entries Office to receive payments &
ch Characters
Payee Mame  |Ricardo Fior
Prime Contractor Payee Mame  Payee Mame Contractor Mame _\| DUMS Mo City
Subcontractors Rempidties . Fmiies | |2Hgv CONSTRUCTION SERVICES. LLC | 799186557 | BONIFAY. FL
Contractor Insurance || A/B Electrical & General Contracting Servic 348566850 Detioit, Michigan
- Ci R: ive to Review C E ion [DE| | ACC Construction, Inc. 1B1700646 | Augusta, Ga
Labor Interviews || AMEC Earth & Environmertal Inc. GOSE02747  Louiswils. K
Name Ricardo Fior Email m |_|APS Cartracting Inc 780338578  Paterson, MJ
| |Alacran/0%5 Joint Yenture 82533452201 Rockford, 1L
|_|Alexander Building Construction, LLC 172222593 Harisburg, PA
Prime Contractor || Allight Divversified Services Inc. 04055363300 Fresha, C&
1 | |Ablvarez Construction, TMS Conltracting, ar 783858714 Clarksville, TH
Cupy\ || Archer Western Contractors LTD 144394779 Chicago. IL
| |Atlas Resource Management 926518228 Fapettevils, NC
Frime Contrac | |Aztec/Bult Joint Venture 802849542  Dayton, OH
|_|B.L. Harbert Intemational. LLC 118521496 Birmingham, AL
DUNS Ne: Butt Canstruction Company, Inc. 00-430-0810 Dayton, OH
Contractor Short Name: [ J4(C: na
Contractor Name: |8 QBS. Inc 04876102200 Alliance, OH
TJC Enginesring lnc B77IIETE00 Lovisvile, Ky
MAICS Code:
Home Dffice Address:
Street Address ent Caluran ta Search By | Contractor Mame j
oy EH  coury: 2
Stale County Record 150 17 MI

zpoose: [T

Home Phane:

oy Duns Cnly

Home Fax:

You then decide to either copy just the DUNS number, or all of the information on the screen.

If you've chosen all of the data, your work is streamlined and the Prime Contractor information is
completed.
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Prime Contractor Data is Copied to Contract

The information copied will spread across two screens (tabs) to complete the information on the

Prime Contractor.

Contract ID - H2002023 Contract No. -

AZT-10-C-0001

File Help Admin

V)

i

Contract Status

Contract Documi

Contract Setup

E Closze Contract ‘ V—:«; Adrinistration =% Finances

[[@ oamc | &P Submilials

Schedules | ﬂ Closeout | Q Import/Esport ‘ J Contract Reports ‘

Contract Description

Contract Personr-t

Contract ID - H2002023 Contract

File Help  Admin

ISV

Contractor Address

I ManagementArork Days I

DACAZ7-10-C-0001

Administration - Prime Contractor

Caontractor Information I

Bond Co/5Ba |

=lolx

P2 Projects

Correspondence
Request for Infor
Contract User Er

Prime Contracto)
Subcontractors
Contractor Insuri

Labor Interviews

E Cloze Cantract

Contract Status
Contract Description
Contract Personnel
Contract Documents

Contract Setup

P2 Projects

Correspondence
Request for Information

Contract User Entries

Prime Contractor
Subcontractors
Contractor Insurance

Labor Interviews

[ oamc | g9 Submitals

Schedules

ﬁ Clogeaut | [3‘ Impart/Expart ‘ =] Contract Reports

‘ 53 Administration 4 Finances

Contractor Information

Management\Work Days |

Bond Co. /SBA

Government should send mail to

% Cortractor's Home Address

" Contractor's Site Address

Home Office Address:

Street Address: [77 St Vinente Lane, Ste 34

City: |Fiome

State: [T
Zip Code: (44556
Home Phane |423-345-5789

County: |Bend
Country: lLlS—

Home Fax |423-345-7788

Site Office Address:

Shieet Address I

City: I
State:

Zip Code:
Site Phone

Caunty: I

Caunty: I
Site Fax
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Subcontractor Data

The subcontractor entry is an essential part of the RMS program. For example, attaching a
subcontractor to each activity will link submittal items to the subcontractor. With the
subcontractor linked to activities, RMS knows who has related responsibilities, such as for
Preparatory and Initial Inspections.

A subcontractor list is necessary to document Labor Interviews. Without the subcontractor data,
daily Labor Hours cannot be posted in the Daily Quality Control Report.

Subcontractor deficiencies are noted on the Contractor Pay Request worksheet.

Subcontract amount and particulars are required per the Prompt Payment Act.

NOTE: The Prime Contractor should ONLY enter amounts for their 1%
Tier Subcontractors. They should indicate a 2" tier subcontractor as
such and the amount of the subcontract will not be entered.
Otherwise, RMS will total the amount twice for reports, such as the
DD Form 2626. The amounts also appear on the Prompt Payment
Certificate. Prime Contractors most often do not have access to the
amount of any subcontracts beyond which they themselves initiate.

A listing of Subcontractors may be provided to the User at the conclusion of the contract for
Warranty contacts.
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Push the Add button to add a new Subcontractor, or the Edit button to edit information on an
existing Subcontractor.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 = I a 5‘
File Help  Admin

DT e

|4l

E Close Contract ‘ L«:; Administration 3 Finances

Administration - Subcontractors

5 Closeout

i
[ osmc ‘ & Submittals [F Import/Expont | =] Contract Reports

[ Schedules

X

Delete

Q

Contract Status Find

‘ Bl

Edit

Contract Description

Contractor Amaunt

Harme

Responsibility

Contract Personnel

Contract Documents D Fence Gang
Downhil
Mudslingers

Contract Setup Subcontractors
Sparks
P2 Projects

Tai Guys
Correspondence Cloze

Request for Information -
Rezponsibility Code

Contract User Entries

Contractor IS parks
Prime Contractor
Trade IEIectricaI J

Subcontractors

Contractor Insurance

Labor Interviews Full Hame ISparks Electrical, Inc
Address I?S Lightrirg Lane
IWinIock, it 98544
PocC IEharIie Sparks
Phore | 360-821-9091 Fax |360-987-2111]

Amount Subzontracted I $535,000.00

v tractor iz a Small Business
[vffisre Insurances required to be sent to the Government Paproll End Day

w e Payrollz required to be sent to the Government ISalurday 'I

r EDWD[ iz a Second Tier Sub

NOTE: ONLY enter amounts for 1% Tier
Subcontractors. By checking the box
“Contractor is a Second Tier Sub”, the
“Amount Subcontracted” entry will be
removed from this screen.
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QC Planning Data

The next area of Contract planning activities can be found on the Contract Menu, QA / QC, and
includes the Features of Work, 3 Phase Inspections, Hazard Analysis, QC Requirements,
and Equipment Checks as required by the contract.

Features of Work

In accordance with the terms of the contract, the Definable Features of Work are required to
be listed in the contractors’ Quality Control Plan. Using RMS to create that list is an easy way
for the Contractor to meet these requirements. However, even more importantly, Features of
Work are tied to the contractor’s pay activities providing both the Government and the
Contractor valuable information and report capability.

Press the Add button to create each Feature of Work. Then, enter the data in the pop up
screen by using the lookup provided, or by typing directly into the cells. Close the window when
completed and repeat as needed. Features of Work can also be entered in QCS (and really
should be if your Contractor is using QCS).

Features of Work are general categories of construction work that are referenced in the
contract specifications. A feature can be thought of as a phase of work requiring a separate
Preparatory Inspection (typically, there is at least one for every technical specification section,
with many sections having multiple features).

Within RMS and/or QCS, Features of Work are tied to 3-phase inspection checks. As such,
Features of Work are an integral part to the power of the RMS Inspection Check sheets and
should be thought through quite carefully. Both the Government and Contractor are able to link
Features of Work to 3 Phase Inspection checks. (See the QCS User Manual for the QCS
process.)

=10 x|

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001
File Help Admin

V]

E Cloze Contract

=3 Administration =% Finances 7 oA/OC [{? Submittals Schedules 5l Closeout [3' Import/E xport -] Contract Reports

QAIQC - Features of Work

X

&

OAJQC Daily Reports
OQA/QC Summary

Mumber of days after Preparatory | &
that Initial should be scheduled

Feature of Work

Weather Delays

Features of Work

Concrete
Electrical
Fencing
Landscaping
Mecharical
Metal Building
Plumbing
Sidewalks/Curbs

3 Phase Inspections
Hazard Analysis
QC Requirements
Equipment Checks

— oo =W =

Exposure Hours

OA Tests

Required Verifications

Planned Interviews
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3 Phase Inspections

The 3-Phase Inspections within the QCS program, and the Government RMS program, utilize
checks that are numbered, generally following the CSI specification format. The CSl-based
numbering system is used in such references as Sweets Catalogs, MEANS Estimating Books,
Military Specifications, and so forth. This is done in QCS and RMS to categorize various
comments and items where they can easily be remembered and found and to minimize
duplication of comments in various areas.

The linking of 3 Phase Inspection checks to the Features of Work is discussed extensively in the
separate QCS Manual and will not be repeated here. Once the links have been made, you will
see a screen similar to the following, which depicts the number of Checks linked for each of the

3 Phase Inspection periods.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 . =10l x|

File Help  Admin

il RS ente
|

E Claze Contract 4 Adriristration =% Finances m GA/0C ({” Subrittals Schedules ﬂ Clazeout [3' Impart/E xport =] Contract Reports

QAIQC - 3 Phase Inspections I

& (G Daily Repors
QAJQC Summary Nmber of
Feat Fork Mumber of Mumber of FUIT e-rn
CELTR AL Preparatory Checks| Initial Checks Ehow :p
Weather Delays EED
Features of Work Cancrete
- Electrical 182 a8 17
3 Phase Inspections Fencing 50 3 3
Hazard Analysis Landscaping 27 16 ]
techanical 127 56 20
OC Requirements Metal Building 66 3 3
N Plurabing )l 15 10
Equipment Checks "
Equipment Checks Sicdewalks/Cutbs 50 a1 7
Exposure Hours
0A Tests o
Required Yerifications
Planned Interviews
=

Hazard Analysis

The Contractor should prepare a Hazard Analysis for each Feature of Work. This is
accomplished in the QCS program. After they are created in QCS, they will be available in RMS
for review, comments, acceptance or rejection.

We need to realize that the AHA is really keyed around the activities required to accomplish a
certain feature of work and addresses any hazards, or potential hazards, that may be
associated with work anticipated to be required while doing the actual work.
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The Contractor is able to create the AHA in his Contractor Library for each feature he would
add to the library. The library AHA'’s will be available to add (copy) to any contract. Thus, the
Contractor, using QCS, will build the AHA on the Features of Work listed in the contractors’
CQC Plan and (hopefully) in the QCS program.

Many of the items in the AHA are identical, or very similar, from one FOW to another. Therefore,
the Contractor is able to COPY an AHA from one FOW to another. The idea is to simplify input.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 i = I [m] 1‘
File Help Admin

44 Gerites

Close Contract AT &9 Subrittals Schedules Closeout Import/E wpart i Contract Reparts
Qa/0

QAIQC - Hazard Analysis I
AQAJQC Daily Reports

QA/QC Summary
Feature of Work |

53 Administration

3 Finances

Number of
Hazards

Number of =
Principal Steps Status I—I
Weather Delays sphalt —

Features of Work _|Electrical Mat Received

3 Phase Inspections Fencing Mat Received
Landscaping Mot Received
Hazard Analysis Mechanicz 2
Metal Bui\: Hazard Analysis for Feature: Concrete _ ||:||ﬂ

0OC Requirements Plumbing 2 @ =
Equipment Checks Sidewalks -
Wi Hazard Claze

Exposure Hours

Frincipal Steps / Potential Hazard i i it
0A Tesls fncipal oteps / Fotential R azands Equiprent / Inspections / Training

| v

Required Verifications *
- Hit By Swinging Chutes

- Potential Hazard - Eye Hazard
- Potential Hazard - Chemical Bun
-l Potential Hazard - Crushed Toes
f Patential Hazard - Foreign Particles in the Epe
- Potential Hazard - Strike to the Head
: f Potential Hazard - Sharp Objects
e f Potential Hazard - Loud Moize
£ Frincipal Step - Curb Machine
£ Principal Step - Curb tachine String Line ]
£ Principal Step - Double Trowels
-21 Principal Step - Driving Metal Stakes
-3 Principal Step - Hauling Materials with Flatbed Truck
‘&
]
™

Planned Interviews

Principal Step - Loading and Unloading ketal Steel Stakes
Principal Step - Mobilization of Manpower, Equipment and b aternials to the Jobsite
Frincioal Steo - Placing Febar LI

T ]
- - -

Govermment Remarks to Contractor

< Edit |

* In Review = Hazard Analysis Accepted = Mot Accepted. Return ko Contractar for corrections.

| )
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Hazard Analysis Report (Sample)

Hazard Analysis - FEATURE: Concrete

12 Jan 2010

US Army Corps
of Engineers

RMS Center Training Contract
DACA27-10-C-0001 NA

RMS Center Training Contracts

Principal Steps

Potential Safety/Health
Hazards

Recommended Controls

Concrete Testing

Chemical Burn

Rubber gloves and boots are required.

Crushed Toes

Steel/composite toed boot required.

Eye Hazard

Safety glasses w/side shields and/or goggles. Face shield as required.

Foreign Particles in the Eye

Safety Glasses with Side-shields must be worn.

Hit By Swinging Chutes

One personnel will hold chute w hile testing personnel obtains sample.

Loud Noise

Ear protection required w hen exposed to loud equipment and pow er tools.

Sharp Objects

Pants that protect the full length of the leg, shirt with sleeves that extend at least four inches over the shoulder and are not
cropped off. Proper hand protection required.

Strike to the Head

Hard Hats must be w orn at all times.

Curb Machine

Foot caught in trimmer

Stay clear from trimmer w hile machine is operating.

Getting caught betw een concrete truch|
and curb machine

Wear reflective vest and stay clear of concrete truck, be visible to the truck driver.

Hand caught in conveyor

Keep hands clear of conveyor belts.

Struck by Curb Machine

Stay safe distance from machine.

Curb Machine String Line

Tripping and Fall Hazards

Be alert and w atch your step.

Double Trow els

Equipment Operation

Ensure that all operatiors are fully trained in the operations and safe handling procedures for double trow el machine.

Driving Metal Stakes

Smashed Hand or Fingers

Hold metal stakes loose on sides.

Struck by Hammer Head

Bew are of loose hammer head and make sure your hardhat if firmly attached to your head.

Hauling Materials w ith Flatbed Truck

US Army Corps
of Engineers

Struck by equipment/w orking on

.......... A Attt

Signal operator and insure he signals to the employee before employee approaches equipment. Alw ays approach equipment
o

Fromin frant af tha anneatar navne fram hahind Fantant tha cnabiae far ananne ta teinlie ~nd diieine arane

Hazard Analysis - FEATURE: Concrete

12 Jan 2010

RMS Center Training Contract

DACA27-10-C-0001 NA

RMS Center Training Contracts

Loading and Unloac
Stakes

Equipment
to be used

Inspection

Training
Requirements

Requirements

Mobilization of Man Forkift

and Materials to the Curb Machine

| Placing Rebar Shovels

Tampers
Screeds
10. Floats

11. Edgers

©ENOOAWN PR

Backhoe/Gannon

Concrete Pump Truck
Trow el machines
Wheel barrow s

1. Initial and Daily inspection of equipment once onsite. 1. Certified operators
2. Qualified Operator

3. Trained Personnel

Page 4 of 4



12-15
Resident Management System

QC Requirements

QC Requirements include four (4) separate items for control and tracking. Each of the items is
located under a separate Tab, as can be seen below.

QC Tests

User Schools
Installed Property
Transfer Property

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 = I a 5‘
File Help  Admin

iy Gente!

E Claze Contract | F—:‘; Adrministration =% Finances m GA/0C gf” Subrittals Schedules ﬂ Clazeout G’ Impart/E xport =] Contract Reports
QAIQC - QC Requirements I
: g | =2 x|«
IAIHlems 'I
QA/QC Daily Reports Aeld Edt_ || Delete || Find Capy
QAJQC Si ry
umma OC Tests I User Schoals | Installed Property I Transfer Property I

Section GC Test Lacation Description

Weather Delays

Main Pad
03300 CT-00003  Main Pad Perfarm slump test on concrete - results not to exceed 3Hnches
13851 CT-00001  Building Perform loop resistance and megoar tests on all [DC, NAC. and SLC wiring per Manufacuture Instr

Features of Work FPerform Air Content Test on Concrete.

3 Phase Inspections
Hazard Analysis
QC Requirements
Equipment Checks

Exposure Hours

0A Tests

Required Yerifications

Planned Interviews

Descrption Section:03300  Paragraph: 13
Perform Air Content Test on Concrete. =
|

Quality Control Tests

Quality Control Tests are defined in the Contract and are based on engineering and
construction judgment as to the type and number of tests to be accomplished. After the award of
the contract, the Contractor will further define the method and quantity of tests based on the
material quantity and/or equipment options he has chosen to incorporate into the work. The
tests should also be addressed in the Contractor Quality Control Plan for the contract.

User Schools

User Schools represents the Training or Instructions the Contractor must provide the
Customer on equipment or systems provided and installed as part of the contract. As each
session of the Training or Instruction is completed, it is reported as such within the Contractor’'s
Daily QCR.
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Installed Property

Installed Property is those items of equipment that are incorporated into the design of a
facility. These are typically acknowledged as those pieces of equipment that may require
maintenance, have serial numbers and can be accounted for individually. It is the Designer that
specifies the equipment, based upon Design guidance provided by the Government Design or
Using Agency. These items are given the prefix “IP” by RMS and take the form of “ IP-####" for
numbering and tracking purposes. As the Installed Property arrives at the jobsite, it is
compared to approved Shop Drawings for conformance to the contract; the serial number and
other information is recorded and reported within the Contractor’s Daily QCR.

Transfer Property

Transfer Property is that property that “changes hands” during the construction process.
Examples would include Government Furnished Property (GFP) that the Contractor would
install or consume during the contract performance. It would also include spare parts and
supplies that are furnished by the contractor as part of the contract requirements. It could also
include equipment or materials that were deleted as part of a contract modification and that
were beneficial for the Government to retain rather than get some minimum token credit for the
deletion.

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001 ! = I a 5‘
File Help  Admin

F‘_]} =) RiVISNeEenie!l

E Claze Contract | 4 Adriristration =% Finances m GA/0C ({” Subrittals Schedules ﬂ Clazeout [3' Impart/E xport =] Contract Reports
QAIQC - QC Requirements I
AJGC Daily Rep g | 2 | X | «
= IAIHlems ‘I
0A/QC Daily Reports Add Edt || Delete || Find Copy
QAJQC Si ry
umma QC Tests | UserSchook | Installed Propeily

Transfer
Propeity

Units
Transfered

Remaining
Units

Section Dezcription

Weather Delays

Features of Work Provide Spare Inteligent Smoke and Heat Detectors as indicated in H

3 Phase Inspections
Hazard Analysis
QC Requirements
Equipment Checks

Exposure Hours

0A Tests

Required Yerifications

Planned Interviews

Descrption Section: 13891 Paragraph: 23

Provide Spare Intelligent Smoke and Heat Detectors as indicated in Paragraph 23 of Contract S pecificaiton 13857, ;I
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Equipment Checks

All Contractor equipment that requires a mechanic’s inspection should be entered here — this

does not include ‘hand tools’.

The entries will then be available to report their use and standby time on the Contractor Daily

Quality Control Report (QCR).

Contract ID - H2002023 Contract No. - DACAZ7-10-C-0001
File Help  Admin

=10l x|

E Claze Contract H F—:; Adrministration

[ Gaac &P Submittals

=4 Finances Schedules

ﬂ Clazeout G’ Impart/E xport | =] Contract Reports

QAIQC - Equipment Checks I

= X

]
i ﬁ Q Al Equipment hd
OA/QC Daily Reports ‘ Add Edil Delete Find |41 Eqin J|
QALQC Summary

Equipment
o]

aketdode! Serial No

00000002
00000003
00000004 Kenwe
00000005 | Servic
00000006 CAT 8
00000007 Case |
00000008 | CAT C

CAT 146G Mator Gra 9501450 Cogeco - 14G Grader
CaT 980C Front En B3=1341 Cogeco - 380 Loader
[

CAT DFbe Dmmme  T97E0GCA P [ap—

Equipment Checks

Weather Delays
Features of Work

3 Phase Inspections
Hazard Analysis

QC Reqguirements

Description

=131

Gl
Cloze

00000003 CAT 3
00000010 Volvo
00000011 Jokn ©

Equipment Checks

Exposure Hours Equiprment 1D

Serial Mo |36U71450

ooonomz - Dikeh® - a L e and Modsl IDB.T 140G Motor Grader

0A Tests

Dezcription ICogeco - 14G Grader

Required Yerifications

Planned Interviews

Initial Inzpection |11£DB£2DDS I
Notes Lazt Feinzpection I I

Lazt Day On Site I I

Equiprnznt In Safe Condition? [

Hours autharized between inzpections
Hours run since last inspection

Femaining hours authorized

 w
0
0

Hotes

& Edi | |
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Dredging Equipment

If you have a dredging contract, the dredging equipment data must be entered to be able to
complete a Daily Dredging Report in QCS.

You will add information for a bucket/pipeline dredge, or a hopper dredge. You make the
selection after you choose the Add button. You then choose to ad the Bucket/Pipeline Dredge
or a Hoppoer Dredge and enter the appropriate information.

=10l x|

Contract ID - B2000698
File Help

iV}

gf-" Subrittals Schedules ﬂ Clazeout G’ Impart/E xport =] Contract Reports

E] Close Contract |

F—:‘; Administration =% Finances

QA/QC - Dredging Equipment

== = -
QA/QC Daily Reports <
Add Hopper Dredge Find
OA/QC Summary

Date of
Demabilization

Date of
M obilization

Dredge

Tope Equipment Name

Weather Delays

Features of Work

3 Phase Inspections

Adding New Hopper Dredger

Hazard Analysis
QC Requirements E
Close

Equipment Checks

Dredging Equipment Hopper Information Mobilization D ates
Exposure Hours Equipment Mame and Type: Mobilized: |12.-"'| 542009 l
QA Tests Hopper Dredge Mo. 3 Demabilized: I l
Required Verifications - [Capaciy
Planned Interviews : . Average Volume Aoverage Unfiled Labor
apacity: of Bir W ater: Capacity: ’7
Adding New Bucket/Pipeline Dredger x
=il =
Close

r— Bucket/Pipeline Infarmation i Mobilization D ates
gt e &l T Mobiized: [12/14/2008 -]
IBucketDredge Mo, 11| N
Demobilized: I l
Size
Fipeline: Dipper/Bucket:

2 I 2 i Labar

Horsepower —————— Shifts Per Day: | 3 'l

Purnp: Suction Pipe Jet: Cutter/Bucket: Days Per wWeek: I 7 vl
| 2 | 4 | 1

You can add as many Dredges as you need and will be able to create a Daily QC Report for
each individual Dredge, each day.
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Exposure Hours

The Contractor will enter the employee work hours in QCS (Exposure Hours) and transmit that
information to RMS with each QCS-to-RMS export. After the hours are imported, the
Government needs to decide to Accept the hours as submitted, or return to the Contractor for
corrections — these selections are along the bottom of the screen.

Contract ID - B2000698
Ele Help

=10l

iV}

E Cloze Cantract | %g Adrinistration =% Finances =] Contract Reports

I T Gasac t:" Submittals Schedules Gl Closeaut [3‘ Import/Export

QAJ/QC - Exposure Hours
Edit \
o | EIe e

QA/QC Daily Reports
QA/QC Summary

Expasure Hours

Exposure Hours |

Status I;I

For the Year For the Maonth
Weather Delays | | Aug 08 2,334 2334 2334 Completed
Sep 08 4,859 4,859 2,525 Completed
Features of Work | net o8 039 9039 4180 Completed
3 Phase Inspections | | Mov 08 12, 12137 3,098 Completed |
16,11 16,115 3,978 Completed

IEd|

Hazard Analysis

QC Requirements

Xl

| Mar 0 EB,
Eguipment Checks | Ae 0 “ @ &

| M 0 Copy | Exposure Claze
Dredging Equipment | duno D

Jul 0

Exposure Hours | 2w 0 Contractar Contractar Prirne / Exposure Hours | Exposure Howrs | Exposure Hours

: Sep D Code Full Mame Subcontractor Total to Date For the Year For the tonth
QA Tests | ﬂm E PRIM Shaw Environmental and Infrastructure, [ng Prime 1.444 1.444 330
Required Verifications [+ > || Conf EchEro Subconiiactor 5,908 5,508 1.348
Planned Interviews ASPH TARGUYS Subconiiactar 8,763 5763 2,300

Mame of person submitting record for contractor: [ 0

3 View | |

Government Remarks to Contractor:

v Exposure hours entries completed

The Safety and Health Requirements Manual, EM 385-1-1, at section 01 (Program
Management), Paragraph 01.D (Accident Reporting and Recording), sub-paragraph 01.D.05,
requires the Prime Contractor to maintain records of all exposure and accident experience of
the Prime Contractor and all Subcontractors relative to the work. The information is captured
and will produce the required exposure report.
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Monthly Injuries/llinesses & Exposure Report

The exposure hours will be compiled and you are able to create the Monthly Injuries/Ilinesses
& Exposure Report for upward reporting

USACE PRIME CONTRACTOR US Army Corps of Engineers
iuri Month __December, 2008
Monthly Record of Work-Related Injuries/llinesses & Exposure pegero
in accordance with the provisions of EM 385-1-1, Section 01 Program Management, Paragraph 01.D Accident Reporting and Recording, Title Rock Distrot
Jsub-paragraphs 01.D.05, you (the Prime Contractor) shall provide a monthly record of all exposure and accident experience incidental . |~ >/ Command
o the work (this includes exposure and accident experience of the Prime Contractor and ts Sub-contractor(s)). As a minimum, these |Contractor Name Cogeco Roma
ecords shall include exposure work hours and a record or occupational injuries and ilineses that include the data elements listed below. [0 o2y oo 1520006%8]
Definitional criteria for each data element is found in 29 CFR Part 1904. If the maintenance of OSHA 300 Logs are required by OSHA,
most of this information can be obtained from those logs. If data on log provided below is revised after it is submitted to USACE,  |Project Title RMS Training Contract
[Contractor shall provide a revised report to the GDA. You must complete the USACE ENG Form 3394, Report of Accident Investigatiofcir, ¢ state New Orleans, LA 70139
[Report for all recordable accidents. If you're not sure whether a case is recordable, call your local Safety and Occupational Health
[Of fice for help. USACE Office RMS Training Office
5 } Number of Days 5
8 Date Employ ee =
g E
e 8 kg Days g
£ . H
S Where the . - . Away | Job Transfer | Other record-| OnJob | 8|9 ol 8
way from 4
8 | Ave event occured Descrbeitteliniuyjofiiness Dealh | £rom | or restriction | able cases | transfer or | &% B RS
2 - restriction 2138 2|s
. K4 3| Date of Injury Work days: 2|1E|E|l2|8
Labor Classification | 8 || e Gy | OV |2 BRI IE) 5
= > sl x|2|o|2|=
a O Elv|le|la|xT|<
No accidents reported
USACE PRIME CONTRACTOR US Army Corps of Engineers
wari Month __December, 2008
Monthly Record of Work-Related Injuries/llinesses & Exposure raep
Exposure Hours Number of Cases Number of Days Number of Injuries / linesses Rates
Contractor
Days Away | Transfer or|  Other Days Job Lost Time | Contractor | Contractor|
or
| Gmes || e Death | ¢ o) Work | Restriction| Reportable | Away | Transfer|injuries | _SKIn | Respiratory | oo o, | Hearing |All Other | oo ooy |~ paRT Day
Trade Period | toDate | Cases Disorder| Conditions Loss |llinesses
Cases Cases Cases from Work | Days Rate Rate Count
Cogeco Roma P 330 1,444 0 0 ) 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
Prime Contractor
Boh Bro S 1,348 5,908 0 0 ) 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
Concrete Formwork
TARGUYS S 2,300 8,763 0 0 ) 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
Asphalt Paving
= | Teis 3,978 16,115 0 0 0 0 0 0 0 0 0 0 0 0

Month 3.97¢
Year To Date: 16,11
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Exchanging Data between RMS/QAS and QCS
Export from RMS Using SFTP Server

The procedures to exchange files with the Contractor has been significantly streamlined and
made easier to use. We will start by selecting the Import/Export (QCS) function from the main
contract menu and push the Export to QCS button at the bottom of the window. The procedure
for importing or exporting from QAS is the same as from RMS.

If the Contractor has yet to export (exchange) a file with RMS you will see the following screen.
It advises you when you exported a file to QCS and lets you know that all exports will include
ALL data (libraries, etc.) until the Master QCS site acknowledges and returns a file.

Il

File Help

%1 Close Contract F—:‘; Administration =5 Finances Schedules i Closeout G Irnport/E wpoirt

[ oamc ‘ &P Submittals

=] Contract Reports
Import/Export - Import/Export QCS
Impor/Export QCS 4CS Sites

Import{Export QAS

Hotes from the Contractor

Import PZ =
Import Submittals
/ -

Import Real Property

Proposed Changes Requiring Government Appluv¥
Import Another Contract

Export Mods List

Import/Export ACS Updates

Import from QCS Mo QCS exports have been imparted into this contract
Export to QCS Mo QCS exports have been created from this site
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After you have imported a file from QCS the foregoing screen changes to advise you of the last
date of the QCS import.

=

Eile Help

53 Administration &5 Finances [ Schedules 5 Closeout

&1 Clase Contract |

[ osqc ‘ & Submittals [F Impot/Espott =] Contract Reports
Import/Export - Import/Export QCS

ImportyExport QCS QCS Sites

Import{Export QAS

Motes from the Contractor

Import P2 | =
Import Submittals
Import Real Property
Import Another Contract

]

Proposed Changes Requiring Govermnment Approval

Export Mods List

Import/Ezport ACS Updates
Import from QCS Last data imparted from ACS was exparted from ACS on January 14, 2010 0348 pm

Export to QCS Last expart to GCS fram this site was created onJanuary 14, 2010 03:43 pm

When the contractor installs the QCS program, a SITE ID is automatically assigned for the
Contractor. This ID must be conveyed to the Government to enable the transfer of files. Enter
the number here (i.e., JISG7MJ2G):

=10 x|
Export file to add this contract to Ma QCS Site ID [J5G7MJZGE
The Master QCS Site can add additional QCS sites for this contract

% St Export ta file [REMS_POO04537_QCS5 FHF)
. L5 Do not email the zaved file
\port Mates
<> Edit | SeNg new Contrac

7 N, X Corcel |

N

You will then need to determine how you prefer to transfer the file to the contractor. Use the
Settings feature for this purpose.
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=l

" Export to RMS Center SFTF repository for electronic download.

Thiz option iz recommended if the zender and receiver have an intermet connection, By
zelecting thiz option, you can electronically export files to the RS Center SFTP repositom.

* Export to file

Thiz option will zave vour exports as digk files. Y'ou can transfer the saved files between government
and contractor uzing your prefered method including C0, floppy disk, email attachment or USE drive.

File To Export Ta:

[~ Automatically E-Mail Export File
Email Address: I

W« O I X Cancel |

The preferred way to transfer files is to make use of the RMS Center Secure File Transfer
Protocol (SFTP). The other method is to export a file that you would email or furnish on another
media to the contractor. In this example, use the SFTP method and push OK.

The Government Representative will need to advise the Contractor of the Contract ID number
so he can select it from within QCS. This number is the number automatically assigned to a
project in RMS when it is first entered into RMS and cannot be changed. This example shows
the Contract ID as being P0O004537.

o [m] 4
Export file to add this cogtract to Master QCS Site ID IJSG?MJ2G
The Master QCS Site can aMd additional QCS sites for this contract

[1];{ - Export ta RS Center SFTP repo for electranic download inta ACS
e | QLS will require the Contract 10 [POD04E37] to find the file
Export Motes

& Edit | Set up rew Conbracy

o OK I X Cancel |

RMS will upload the file to the SFTP server and it will then be available for the Contractor to add
the contract to his QCS program.
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RMS Secure File Transfer

File Upload Stats Transferred: 52 KB of 349 KB
Buifer Size: 4 KB Time Left:  108:39 Average Speed: 1.7 KB/fsec

Uploading RMS Export File

I
[

RMS Secure File Transfer

File Upload Stats Transferred: 949 KB of 949 KB

Buifer Size: 4 KB Time Left:  00:00 Average Speed: 1.3 KB/fsec
Upload of Export File is Completed

e
2@ Abort |

The contract is now placed on the RMS SFTP server and is available for the Contractor.
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Import from RMS/QAS to QCS Using SFTP Server

When the Contractor is ready to import the project into his QCS program, he must first be
advised of the Contract ID number (i.e., P0004537). The Contractor will then add the contract
to his program after importing your file from the SFTP site, as follows.

Adding New Contract x|

@ | \ from SFTP Use this optian if RS /0CS haz uploaded a file to the RS center SFTR server for
fport from d  adding a conbract to your site.

=l | ¢ ram Fil Uze this option if you have received a file from BMSARICS for adding a new contract
E?_LI mpart rom e ta your site.

) IF BMS/0CS have not uploaded or zent pou a file, pou must give them your QCS Site
5= Request Export File 1D and then request that they zend you an export

x Cancel |

Enter the Contract ID here:

Add Contract - 10] x|

@ Add Contract by downloadingNrom BMS Center Repository

Enter a valid Contract 1D IF'DEIDdES?

o OF X Cancel |

Push OK.
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QCS will complete the import and it will then appear on the Contract Menu of the program
(opening screen).

RMS Secure File Transfer

File Upload Stats Transferred: 949 KB of 949 KB

Buifer Size: 4 KB Time Left:  00:00 Average Speed: 1.3 KB/fsec
Upload of Export File is Completed

2@ Abort |

If the Contractor does not use, or enters an incorrect Contract ID number, the following
message will appear:

QCS Warning: ﬂ

f "_n. INVALID IMPORT: 13G7MISY is not a recognized Site for Contrack ID: PODOOO04
LJ

Or, you may see:

eror x|

A file for Contract ID 'PO004599" was not found on the RMS Center SFTP repository. Either the contract
has not yet been uploaded to the SFTP Respository or the Contract ID is not valid. When the issue has
been corrected try this option again.




12 -27
Resident Management System

Export from RMS/QAS by Exporting File

If, for some strange reason, you do not wish to utilize the SFTP method of transfer, you can
elect to prepare a file and transmit (email, floppy disk, CD, etc.) the file to the Contractor. The
method to do so is similar to the above. That is, you start from the Import/Export screen of
RMS/QAS and push the Export to QCS button. The following screen will appear.

. I ] 3
You must enter the QCS Site =
ID obtained from the Export file to add this contract to Master QCS Site ID |/5L7MISY

Contractor for his QCS The Master QCS Site can add additional QCS sites for this contract
program and enter it here. By Sot Expart o fle [RMS_PO0O0S16_GCS.RXF)
%l Do not email the saved fils
Export Motes
Zofdi Set up Mew Contract

o DK I XK Cancel |

Push the Settings button to set up Export to file method of transfer.

—irix

" Exportto RMS Center SFTP repository for electronic download.

This option iz recommended if the sender and receiver have an internet connection. By
selecting this option, you can electronically export files to the RMS Center SFTP repositary.

Export to file

Thiz option will zave pour exparts as disk files. You can transfer the saved files between government
and contractor uzsing your prefered method including CO. floppy digk. email attachment or USE drive.

Path
File To Export Ta: Ic:\temp\]

[~ Avutomatically E-Mail Export File
Email Address: I

W 0K X Cancel |

Check the radio button next to Export to file and use the Browse button to indicate where you
want RMS to store the created file (i.e., C:\temp\RMS_P0000816_QCS.RXF). Press OK (twice)
to begin the export.
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RMS will create the file and place it where you indicated.

Progress Indicator

Exporting data from RMS to QCS__.

I
¥

E xporting Master Work Check records

=

File Help

'E Cloze Contract H LE; Administiation

[ oamc

&P Submittals

[i] Schedules

=% Finances ﬂ Clozeout

@‘ Impart/E xport ;j Contract Reports
Import/Export - Import/Export QCS

Import{Export QCS (ICS Sites

ImportyExport QAS

Motes from the Contractor

Import P2 =]

Import Submittals
Import Real Property
Import Another Contract

El

Proposed Changes Requinng Govemment Approval

Export Mods List

Import/Export QCS Updates

Import from QCS Last data imported from BCS was exported from QCS onJanuary 14, 2010 0346 pm

Export to QCS Last export ta GCS from this site was created onJanuary 14, 2010 03:55 pm

|:\Emp\RMS_EZUDDSQS_QRm

The location of the file is then indicated at the bottom of the Import/Export screen (i.e.,
C:\temp\RMS_B2000698_QCS.RXF).
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Import from RMS into QCS by Exported File

The procedure for adding a contract via an Import file is very similar to using the SFTP server.

The first step is to push the Add button on the Contracts menu.

Quality Control System - Fred Lap® _p [ Site ID ISG7MISY ]

i ] |
File Options  Help
Home gofiactar Library Govermment Library li e E
Owerviews  Reportz Exit

Contracts GULF REGION CENTRAL DISTRICT

5 x Q IAII Cortracts - l
Add Edit Delete Find

Contract
ID/Na -

Cantract
Title

Location

W BE-04-C- GRD HE Complex Camp Yictom, Iraq
w31 60w/-04-C-0045 Rennavate Building 128 WICTORY BASE-SOUTH

REUMECAR Adding New Conkrack

@ Adding New Contract to QCS

@ | \ from SFTP Use this optian if RS /0CS haz uploaded a file to the RS center SFTR server for
fport from adding a contract ta yaur site.

ta your site.

=l . 1 Usethis option if you have received a file from RMSARICS for adding a new contract
Ea‘_‘] |mport from File

) IF BMS/0CS have not uploaded or zent pou a file, pou must give them your QCS Site
5= RequesgfExport File | 1D and then request that they zend you an export

x Cancel |

/

Select Import from File. Use the Browse button to locate the desired file.

Add Contract

=10l x|

Add Contract from file

Select a valid file to Impaort fram

o Ok I XK Cancel |




12 -30
Resident Management System

Locate and highlight the file and then push Open followed by OK.

il B3
Lock in: IIE]Temp / ‘l = i Efl-
|7 215 Toshiba Drive
| Carole's camera
[EJPictures-Freds camera
RIMS_POO0O0004 QS RXF
RMS_PO0DO0S0_QCS. R
EI RMS_PO0OO331 _ s R
File: name: IHMS_F’DDDDB'I E_OCS.RxF j Open
Files of type: [RM5/0CS Export File | Cancel |
F
Add Contract i ] 5

@] Add Contract from file

Select a valid file to Impart from
[ TEMPARMS_POON0GT6_QOCS FixF I [=]

¢ Ok I X Cancel |

QCS will then import the file.

Importing RMS Export to QCS

a

Frocessing Master \Work Check recaords

|3214 records to process
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When the import is complete, the program will automatically open the contract to the
Contractor Library / QCS Site Description screen, as shown below. You will then need to add
the QCS Site Title, Primary Point of Contact Name and EITHER a telephone number or email

address.

File Options Help

[EL.QC!

=10 x|

% Select Contract ‘ @ Contractor Library 5 Govermment Library

Contractor Library - QCS Site Description

QOCS Site Description
Contractor Staff
Feature Types

3 Phase Inspections
Hazard Analysis

J Summary Reports

ACS Site ID: (LSRN

OCS Site Title: |RMS Training

‘ 3] ExitACS

Primary Point of Contact:

Mame; |Fred

Phone: (350 252 - 3593

E-Mail address: Ifred@lmssupport.com

Altemate Point of Contact:
Hame:

Phane: I

E-Mail Address: I

Request Export File for Adding Contract

As above, when you push the Add button on the main menu, select Request Export File if you
have not yet been provided one by the Government. The next screen will provide instructions on
getting the export. In either of the cases, you will need to have your site registered to be able to

import a contract.

Adding New Contract

@ Adding New Contract to QCS

@ Impart fram SFTP

Usze thiz optiogg S/OCS haz uploaded a file to the RS center SFTP server for
adding a Tact ba pour site.

= | ¢ fram Fil Uze thiz option if you have received a file from RS /QCS for adding a new contract
Igﬁ‘|_h] Mpart fram Fig to pour site.

—

U Haﬁxnort File

It AMSAQCS have not uploaded or sent you a file, you must give them your OCS Site
1D and then request that they send you an export

x Cancel |
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Export Request

@ Request Export for adding contract

If this is the first QCS site to add this contract

You need to request the Government assign your QCS Site ID [NKTPWHAJ]
as the Master QCS site for this contract and export a contract file from RMS

If this contract has been added to a Master QCS site

You need to request the Contractor Master QCS site add your site ID  [NKTPWHQJ]
to the list of OCS sites for this contract and export a contract file to you

Automated Import and Export

RMS can perform automated imports and exports for QCS. Users that use the SFTP repository
option will have exports automatically sent to the SFTP repository on a nightly basis.

In order for this function to operate, the “Export Settings” and “Import Settings” must indicate
that you are using the SFTP transfer method, as opposed to the “Export to File” option. Also, the
box entitled “Automatic Import / Export” must be checked.

This is beneficial to users
that are working on multiple
contracts, because RMS will
send exports for all contracts
that have the settings set to
use the SFTP repository.
This feature will do
automated imports from the
Contractors (QCS) if the
Contractor has manually sent
an export from QCS to the
RMS Center SFTP
repository. The
imports/exports will be done
during off hours. Users will
still have the option of doing
manual imports and exports

Export Settings

* Exportto RMS Center SFTP repository for electronic download.

This aptioh iz recammended if the sender and receiver have an internet connection. By
selecting this option, you can electronically export files ta the RS Center SFTP repository.

& 1
E=port an RMS update for ACS to the repository and import 2 ACS
update from the repogitony on a nightly basis until Final Payment.

" Export to file

This option will save your exports as disk files. ou can transfer the saved files between government
and contractar using your prefered methad including CD. floppy disk, email attachment or USE drive.

W 0K I x Cancel |

=10l ]

for individual contracts. RMS will filter this feature to those contracts that have identified a QCS
Site ID and have not yet received Final Payment on the contract.
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Adding QCS site within RMS

Push the QCS Sites button to view the listing of registered sites. In order to assign the various
Modules to other QCS sites, you must have the QCS site ID number. If needed, RMS can
change the QCS Master Site from one QCS site to another, etc.

Contract ID - B2000698
Ele Help

=10l

E Close Contract |

53 Administration =4 Finances [ [amc &P Submittaks [ Schedules il Closeout Sort/Expart =] Coniract Reports

Import/Export - Import/Export QCS

Import/Export QCS QCS Sites

Import/Export QAS

Notes from the Contractor

Import P2 =]

Import Submittals
Import Real Property

Propose:
Import Another Contract — E
Cloze

Export Mods List

Modules Azzigned To
! Change OCS Master Site QLS Mazter Site: ITF‘>¢<WFE FHA] RMS Training QICS

Home Conespondence: ITF‘)WH THA] RMS Training QCS

Site Conespondence: I[F‘>¢<WFE THA] RMS Training QCS
Request for Information: ITF‘)WH?HA] RS Training ACS

Cantractor Insurance: |[F’>¢<WF‘ 7HA] RMS Training QCS
Subcontractors: ITF‘>¢<WFE THA] RS Training ACS
Pay Activities: ITF‘)WH THA] RMS Training QCS

n

Frogress Payments: I[F‘>¢<WH THA] RMS Training QCS

Daily Reports / QC Requirements / Equipment / Activity S chedule: I[F‘XXWFE THA] RMS Training QCS

Features of work: ITF‘XK\A-"H 7HA] RMS Training (CS
3 - Phaze Checks: ITF‘>¢<WH THA] RMS Training QCS

Spec Sections / Submittalz / Transmittalz: I[F’><><WF| THA] RMS Training QCS
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What this Chapter presents:

Quality Assurance and RMS

« Overview
. QA Staffing
« QA Tests

« Planned Labor Interviews

Overview

This chapter addresses information on Government Quality Assurance and provides

instructions for utilizing the Quality Assurance areas of the RMS program for planning
purposes.
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Contract Setup — Quality Assurance Tab

This is where you begin identifying, assigning and otherwise setting up the QA features for the
contract. The type of report to be used is selected (Civil, Military, Dredging, or other special
report type that are set up in the District Library), Personnel are identified (RMS will
accommodate up to 3 shifts) and you enter the weather data from tables or listings that are
included within the contract specifications. You will also need to indicate the number of days per
week the Contractor is working — this will assist in converting “Adverse Weather Days” to actual
required days to extend the contract.

Contract Setup/Quality Assurance Tab

L=

Fle Help

I o2 V| e
E Cloze Contract ‘ 53 Admiristration % Finances m BA/0C | i’ Submittals Schedules ﬂ Closeout G Import/E sport J Contract Reports
Administration - Contract Setup
Administration/Funding | Modifications Qualiy ssurance | Subrittals/Schedule |

Contract Status

Contract Description

Contract Personnel Quality Assurance

Contract Documents G4 Report Type CIVIL, Dredging Report
Send DA Report To [CELRL-GCS

Contract Setup

Correspondence

Mumber of QA Shift Shift Chief QA Rey Alternate QA Rey

P2 Projects £ 1 5hi [FETER A GAUER  «] [BRIANCHILDERS -
" 2 5hits
3 5hits

Request for Information

Contract User Entries Time extensions due to adverse weather per month based on: US Urits " Metiic Urits
Anticipated adverse weather days per month based on I—E Day 'Work ‘Week

Prime Contractor Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.Oct. Mov. Dec.

Subcontractors |_3|_3|_2|_1|_2|_2|_2|_4|_5|_E|_5|_3

Contractor Insurance Actual Humber of ‘Work Days Per Week 7 DayWork Week

Labor Interviews Anticipated adverse weather days per month based on actual work days per week
Jan. Feb. Mar. &pr. May Jun. Jul. Aug Sep.Oct. Nov. Dec.

Completion Status |_4|_3|_1|_3|_3|_3|_5|_7|_9|_7W
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QA Testing

The QA Tests option is located from the main Contract Menu at QC/QA, QA Tests. Tests are
entered that are to be performed by, or on behalf of, the Government. This information can be
obtained from either the contract specifications and/or the submittal register, but should be
coordinated with Contractor QC Plan for precise type and quantity of tests (i.e., we should be
doing at least 5% of the number of QC Tests performed by the Contractor).

Contract ID - B2000698 I [m] |

File Help

V]

% Clase Contract |

F—S Adrinistration

3 Finances

i Closeout

G’ Import/E xpart =] Contract Reports

m BA00C g"’ Subnmittals P Schedules

QAIQC - QA Tests
i & | X
OA/QC Daily Reports Add Edil Delste

QAJQC Summary

Q

Date
Caompleted

Section (A Test Description

7-00001 |7 sight-edg a ressults must
Density Test on Sidewalk. subgrades - Results must be at least 901

Weather Delays h variance in 10-feet.
Features of Work

3 Phase Inspections
Hazard Analysis

QC Requirements

Equipment Checks

Required Yerifications

Planned Interviews

[
AT-00001 Not Performed
Straight-edge testing of all concrete sidewalks - results must not be greater than 1/8-inch vanance in 10:eet. The straight-edge shall be a minimum of 10-ft in ;I
length.
J=]

QA Test - AT-00001 x|

Cloze

Section ID'I 450 I Perform By | Tim Momow
. Paragraph |3-5
QA Test Window =R

Description of QA Test

73 Edi | Straight-edge testing of all concrete sidewalks - rezultz must not be greater than

1/8-inch variance in 10feet. The straight-edge shall be a minimurm of 10- in
length.

Activity Number IUUUZ& I Sidewalks and Landscaping
Date Performned ID'I fo4sz010 I Status |Passed =
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Planned Labor Interviews

If selected in Contract Setup, Labor Standard Interviews, using SF 1445, are held with labor-
type workers by Government Representatives as a spot-check to verify that the contractors are
in compliance with the labor standard provisions of the contract.

Contract ID - B2000698

Ele Help

21

Planned Labor Interview Window

=10l

E Close Contract |

%g Adrninistration

I Tl DA/GC &P Submitals

Gl Closeaut

=8 Finances Schedules G Import/E xport =] Contract Reports

QAJQC - Planned Interviews

QA/QC Daily Reports
QA/QC Summary

Weather Delays
Features of Work

3 Phase Inspections
Hazard Analysis

QC Requirements
Equipment Checks
Dredging Equipment
Exposure Hours

QA Tests

Required Yerifications

Flanned Interviews

Q,
Find

Contractor Contractar Tl Numnber of Labar
Code Name Interviews Planned
yEETE Ere T e
ASPH TARGLYS Agphalt Paving
Conf Boh Bro Conciete Farmwork

QA Labor Interview

Labor Standard Interview

Interview D ate:

Emiployer: IPH 1M = I

Employee: |GeorgeJones

Classification: IMUCKEH J ‘wiage Flate I 1876 hr

For Use by Payroll Checker

|z Labar Interview Information in agresment with Paproll Data? [~ Yes v Mo

Comments

5 Edit | Labor Rate Table for thiz clazsification show $22.74 per hours.

The actual Labor Interview is
part of the Daily QA Report

process.

Please review ER 1180-1-8, Contracts Labor Relations, Chapter 7, which speaks to the
interview process. It is very important that the enforcement procedure and reporting be
accomplished as required by regulations. This chapter may be obtained at the following website

address:

Contract Labor Relations - ER 1180-1-8
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What this Chapter presents:

Quality Control Report and RMS

. Overview
. Daily QC Report
. Sample Daily QC Report Form

Overview

This chapter addresses information on the Contractor Daily Quality Control Report and

provides general information for utilizing the Quality Control Report module of the RMS
program.
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Daily

Quality Control Report

The Government and Contractor reports are accessed from the same location within RMS. The
dates shown reflect the QA/QC Report Dates, and you select the QC Report from the next

screen.
Dredge

This screen depicts a standard “Civil Report”. This contract has been set up to utilize
Reports and if you need to add a dredge report you will simply check the radio button

and view the 2" screen below.

Contract ID
Fle Help

- B2000698

P [=[ 3]

i

I m [QAMAC {f Submitt Schedules ﬂ Clogeout Q Import/E sport J Contract Reports

% Finances

QAJQC - QA/QC Daily Reports

Equipmen
Dredging
Exposure

QA Tests

Required

Planned ||

Report has been

QASQC Daily Reports
QA/QC Summary

Weather Delays

Features of Work

g [ 2 x| a

Add Edit Delete Find
Report B¢y Report QC Report
Date iezliEn Status Status

u 01/14/2010 Thursday

weather Caused Mo Delay

E Cloze Contract H L:; Administration % Finances I m [QAMAC {f Submittals Schedules \ Clogeout Q Import/E sport J Contract Reports
QAJQC - QA/QC Daily Reports
_—

. g | x [ « .
g X " Civil Report

sl Add Edt || Delete || Find ineRalts

QAJOC Summary

QA/QC Summa Report E quipment

Weather
Weather Delays
Features of Work

3 Phase Inspections
Hazard Analysis

QC Requirements
Equipment Checks
Dredging Equipment
Exposure Hours

QA Tests

Required Verifications

Planned Interviews

‘REDDFt has been completed but not exported.
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With this next window, push the QC REPORT button to access the “CIVIL” QC report. If the
Contractor is using the QCS program (as indicated during Contract Setup) this option will not
be available from within RMS, except you may VIEW a QCR submitted by the Contractor.

At the top of the screen is the REPORT NUMBER for this particular date (E.g., 526). This report
number coincides with the Notice to Proceed Acknowledge Date Milestone. The date entered
will result in the report being QA/QC Report Number 1. Both the QA and the QC report use the
same number for a particular calendar day. Non-work days are included in the tabulation,
therefore, the report numbers will not always be sequential.

The contractor will complete each of the items shown on the left of the screen and can print out
or view the QC Report as needed. A HARD COPY (with QC Signature and Superintendent
initials) of the report should be supplied to the Government to be included in the Contract File.

CIVIL QC Report Nu~ _er 526 01/14/2010 -- Thursday i ] |
G4 Report GC Report @ @ =
0, Reporti | OC Report Close
QC Report Read Omiv

Weather

Weather Cauzed Mo Delay

QC HNarratives

0 Completed Today

Prep/Initial Inspectit| ywoather
8 Prep, 0 Initis! Today ‘wieather Cauged Mo Delay

Activities Started/Fi ;i
0Stated, U Frished Today| g pric aves

Contractors on Site

0 Started, 0 Finshed Today | DfiCiENCiES

0 1zzued; 0 of 0 Verified
Labor/Equipment Hi
0 Labor/0 Equipment Hour: %rmd Toda

Accident Beporting
0 Accidents Today

[
If QCS is being
used, you will
have the option of
returning the QC

rtin
0 Accidents Today

QA Attachments

O'w/itten Today CIVIL QA Report Number 526 01/14/2010 — Thursday =1o(x]
Deficiencies j ci & & &l
et Return to Contractor for comections

0of 0 Corected Today r : (4 Repart || AC Report Cloze
QC Reqguirements Read Oafy

Report to the I QA Repor Campleted
I Mot Required
contractor for | ot Fequire:
Y
needed

corrections.
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Sample Quality Control Report Form

After all desired entries have been made, it is time to print the report and archive as a
permanent document for the contract. Press the QC Report button from this screen to generate
the report.

CIVIL QA Report Humber 526 01/14/2010 - Thursday

[~ iReturn to Contractor for corections;

QA Report Read Only
YWeather

Weather Cauzed Mo Delay

QA Narratives
0'written Today

Deficiencies
0 lzsued; O of 0%erfied

QA Tests
0 Completed Today

QA Final Follow-Ups
Mone Required

Yerify OC Requirements

Mone Required

Labor Interviews
1 Held Today

Accident Beporting
0 &ccidents Today

QA Attachments

[+ 0 Report Completed
I~ Kot Reguired

See a sample QC Report on the following two pages.
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Sample — Quality Control Report Form — Page 1 of 1

REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 526 Page 1 of 1

DAILY LOG OF CONSTRUCTION - CIVIL DATE

14 Jan 2010 - Thursday

Cogeco Roma

PROJECT CONTRACT NUMBER
RMS Training Contract NA
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 46 °F, Max 53 °F; 0.75 IN Precipitation; 15 MPH Wind

QC NARRATIVES

Work Performed Today (loc. & descrip. of work performed by Contractor):
Continuing to prepare for Dredge dumping on the beach just North of Malibu. The Dredge crew is setting up today.

PREP/INITIAL DATES

(Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
The following activity was started today:

Activity No Description

0001 Basic Contract

No activities were finished today

QC REQUIREMENTS

No QC requirements were completed today

QA/QC DEFICIENCY

(Describe QC Deficiency items issued, Report QC and QA Deficiency items corrected)

No QC Deficiency items were issued today
No Deficiency items were corrected today

Cogeco

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Today was the first day on site for the following contractor:

No contractors had their last day on site today

Total hours worked to date:  48.0

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
Cogeco LABORER, COMMON 6.0 48.0
Total 6.0 48.0

EQUIPMENT HOURS

No equipment hours were Reported today
Total operating hours to date: 0.00

ACCIDENT REPORTING
No accidents reported today

(Describe accidents)

CONTRACTOR CERTIFICATION  On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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With this next window, check the Dredge Report radio button to access the QC Dredge report
options. This sample contract has been setup to use both the Bucket/Pipeline and the Hopper
Dredge. You will add these reports by choosing the Add button, selecting the Date of the report
and, finally, the Dredge Type you wish to report on.

Contract ID - B2000698
File Help

=10l x|

el V)

E Close Contract | i Finances

53 Administration

m gA/OC g’ Submittals

X

5 Closeout [F Import/Expont =] Contract Reports

QA/QC - QA/QC Daily Reports
&

o Q

i € Civil Repart: ' Dredge Repart
QAfQC Daily Reports Add Edit Delste Find iwil Fleports '+ Dredge Reports
QA/QC Summary -
Report Equipment \weather -
Date Harme
Weather Delays 01442010 Thursday Bucket Dredge Mo, 11 ‘Weather Cauzed Mo Delay
0 Thursday ‘weather Caused No Delay

Features of Work

day [B W-’_
Available Dredgers ﬂ

3 Phase Inspections
Hazard Analysis

QC Reqguirements

Dredge Type Equipment Mame

quip _—F
Equipment Checks peling IEIu et Dradge Mo. 11
Bucket Dredge Mo.12

Hopper Hopper Dredge Mo, 3

Dredging Equipment f S
Bucket/Pipeline
Exposure Hours

OA Tests

Required Yerifications

Planned Interviews

Report is not marked as completed. I “ 1] 4 I x Cancel |

We will choose the Bucket Dredge to view first.

NOTE: For these Dredge Types to appear, you must have
created them in the District Library and selected them in
Contract Setup on the contract you are using them.
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The contractor will complete each of the items shown on the left of the screen and can print out
or view the QC Report (Form 4267) after the report is checked as being completed. You may
also COPY a report from a previous day and make any changes to it as necessary.

Report for Bucket Dredge No. 11  01/13/2010 -- Wednesday

Dredge Report - Character of Report

x|
=
Copy Form 4267 Close

Ch of Report
Character of Report " Maintenance & New'Wark ¢ Envilonmental
Mew Wark Repart
Crew Size

Weather / Work Dredge: g Share: 1

‘wieather Nat Entered

Location of Work

Other. 2

Distribution of Work

Total Time: 0 hours and D minutes. i I‘

Disposal Area Used: I
Attendant Plants

Total Time: O hours and O minutes Ch of Material

ac N i Clay: I 0 Hardpan: I 1} Sand: I 1} Silk: o
arratives
0'whitten Today Gravel I 0 Mud: 0 Shell ] Stone: 0

—— Channel Condition

Other: 100

Awerage Depth Before Diedging: 1}

River/Tide Stage

Average Depth After Dredging: 1}

Hin Time Max Time

First Tide: 0 |oc00 I 0 {0000 Gauge Location: INA

Second Tide: 0 (0000 I 0 IUU.UU Gauge Datum INA

[~ Report Completed
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Sample Bucket Dredge Report Form 4267 — Page 1 of 2

After all desired entries have been made, it is time to print the report and archive as a
permanent document for the contract. Press the Form 4267 button to generate the report.

PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 1 of 2
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W912P8-08-C-0038 HPO IHNC-02, IHNC Hurricane Protection Shaw Environmental & Infrastructure, Inc. 292
CHARACTER OF [X] MAINTENANCE [ ] NEWWORK [ ] ENVIRONMENTAL DATE
REPORT 22 Jan 2009 - Thursday
NAME AND TY PE SHIFTS PER DAY DAY S PER WEEK
DREDGE Captain Frank 2 7
SIZE HORSEPOWER NO. OF CREW MEMBERS
PIPELINE DIPPER OR DREDGE PUMP | SUCTION CUTTER OR DREDGE SHORE OTHER TOTAL
BUCKET PIPE JET BUCKET
30 0 6,185 0 60 36 6 0 42
LOCATION/CHANNEL OF WORK
LOCATION OF REACH DREDGED; STATION TO STATION DISPOSAL AREA USED | QTY DEPOSITED |CUMULATIVE AND QTY
WORK sw ept sta 44+61 to 38+50 then sta 50+00 GROSS (CY) DEPOSIT FOR DA (CY)
range -160 in BB to sw eep 18ft hole Northern 10,600 824,147
CHARACTER OF GRAVEL SAND CLAY MUD SILT HARDPAN STONE SHELL OTHER
MATERIAL (%) 0 0 0 0 0 0 0 100
CHANNEL CONDITION AVERAGE DEPTH BEFORE DREDGING 13 | AFTER DREDGING 15
RIVER/TIDE MIN -1 |TIME 12:21 | MAX 0| TIME 23:58 | GAGE LOCATION MRGO
STAGE MIN 0 |TIvME 00:00 | MAX 0| TIME 00:00 | GAGE DATUM ~ NA
WEATHER TEMP (min / max) VISIBILITY WIND
WEATHER CONDITION
Weather Caused No Delay 36 °F/ 67 °F 8 S 8-18
WORK PERFORMED DISTRIBUTION OF WORK
ITEM UNIT UANTITY EFFECTIVE WORKING TIME
Q (CHARGEABLE TO COST OF WORK) HR. MIN.
AVERAGE WIDTH ET 230| PUMPING OR DREDGING 10 40
OF CUT
0,
TOTAL ADVANCE PCT OF EFFECTIVE TIME 44 %
THIS PERIOD FT 771
BOOSTER (IN LINE)
TOTAL ADVANCE
PREVIOUSLY FT 14,060 NON-EFFECTIVE WORKING TIME
(CHARGEABLE COST OF WORK)
TOTAL ADVANCE
TO DATE FT 14,831 HANDLING PIPE LINES 1 15
FLOATING PIPE 1,750 | SHORE PIPE 1,440 | SUBMERGED PIPE_1,850 | HANDLING ANCHOR LINES 0 35
TOTAL LENGTH OF DISCHARGE PIPE FT 5,040 | CLEARING PUMP AND PUMP LINES 0 0
CLEARING CUTTER OR SUCTION HEAD 0 0
WAITING FOR SCOWS 0 0
CUBIC YARDS REMOVED GROSS CREDITED TO AND FROM WHARF OR ANCHORAGE 0 0
AMOUNT DREDGED
THIS DATE 10,600 10,600 | cHANGING LOCATION OF PLANT ON JOB 1 15
AMOUNT PREVIOUSLY 813,547 780,984 | LOSS DUE TO OPPOSING NATURAL ELEMENTS 0 0
REPORTED ) g
TOTAL AMOUNT SHORE LINE AND SHORE WORK 3 20
DREDGED TO DATE 824,147 791,584
AMOUNT DREDGED PER WAITING FOR BOOSTER 0 0
PUMPING/CUTTING HR 99875 995.75 I MINOR OPERATING REPAIRS (EXPLAIN IN REMARKS) 0 0
OPERATING SUPPLIES WAITING FOR ATTENDANT PLANT 0 0
COMMODITY CONSUMED CREDITED PREPARATION AND MAKING UP TOW 0 0
\TEM UNIT QUANTITY QUANTITY TRANSFERRING PLANT BETWEEN WORKS 0 0
LAY TIME OFF SHIFT AND SATURDAY S 0 0
FUEL BBL 3,983 0
SUNDAY'S AND HOLIDAY S 0 0
FIRE DRILL 0 0
ELECTRICITY Kw 0 0
MOVING OUT OF WAY OF TRAFFIC 0 0
MISCELLANEOUS (EXPLAIN IN REMARKS) 0 0
LUBRICANTS GAL 42 0
TOTAL NON-EFFECTIVE TIME 6 25
PCT. OF NON-EFFECTIVE 27 %
MOB DATE DREDGE START DEMOB DATE
TOTAL EFFECTIVE AND NON-EFFECTIVE TIME 17 5
12/27/2008 10/30/2008 01/26/2009 | (CHARGEABLE TO COST OF WORK)

RMS FORM 4267
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Sample Bucket Dredge Report Form 4267 — Page 2 of 2

PAGE NO.
QUALITY CONTROL REPORT-BUCKET/PIPELINE Page 2 of 2

CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
W912P8-08-C-0038 HPO IHNC-02, IHNC Hurricane Protection Shaw Environmental & Infrastructure, Inc. 292

NAME AND TYPE DATE
DREDGE Captain Frank 22 Jan 2009 - Thursday

ATTENDANT PLANT LOST TIME (NOT CHARGEABLE TO COST OF WORK)

ITEM NAME OR NUMBER H.P. HOURS HR. MIN.

Dredge Dredge "Captain Frank" 0 24:00 | MAJOR REPAIRS 0 0
Tugs Johnson F, Sally James 0 24:00 | cessATION 6 55
Tugs Kathy PAWG, Drew GRIFFIN 0 24:00|coLLisIONS 0 0
Crew Boat CAPT PETE 0 12:00 | MISCELLANEOUS 0 0
Marsh Buggies 8608, 8607, 865, W-46 0 12:00 | TOTAL LOST TIME 6 55
Survey Survey 1 Skiff 14143 0 12:00 | PERCENTAGE OF TOTAL TIME ‘ 29 % _
Air Boat Rental Air Boat 0 12:00
Crane 565 0 12:00 | TOTAL TIME IN PERIOD 24 0

QC NARRATIVE(S)

Total amount of material dredged to date is 1,166,247 cyds.

QC Activities Performed Today (Inspections, Tests, 3 phase meetings, etc):
The Captain Frank dredge completed operations today from stations 44+61 to 38+50. The dredge then moved to station 50+00 at BB
and sw ept as much of the 18 foot hole as possible. The Massman barges are in the way. The Massman tugs pull up to the barges in
the gate and leave themin gear and they are stirring up the mud.

Total amount of material dredged to date for Captain Frank Dredge is approximately 738,592 cyds.

Total amount of material dredged to date for the Venture is approximately 427,655.

The Captain Frank dredged 10,600 cyds of material into the southern disposal area at X=3737922.16 and Y =5509533.05.

The disposal containment area is continually being managed and maintained w ith marsh buggies on the southern dike.

Final surveys w ere taken today from stations 33+00 to 51+00 and in BB from station 50 range O to -160 the 18 foot hole.

CONTRACTOR CERTIFICATION

plans and specifications, to the best of my knowledge, except as noted above.

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

QC REPRESENTATIVES SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE

RMS FORM 4267
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Available Dredgers ﬂ

Next, we will view the Hopper Dredge
Report: Credge Type E quiprment Mame
Bucket/Fipeline Bucket Dredge No. 11
Bucket/Pipeline Bucket Dredge Mo.12

h uppEr

Hopper Dredge Mao. 3

& OK I X Cancel |

Report for Hopper Dredge No. 3 01/13/2010 -- Wednesday

X
Gl
Copy Farm 274, Cloze
Dredge Report - Character of Report Read Onh
Ch

of Report
Lharacler ot Report
Chﬂ.rﬂder nitennd 1% Maintenance € New ok
Maintenance Report
Weather / Draft Crew Size

weather Hot Enlered Drecge: [N Otter: IR

Work Performed
Total Loads: 0

Location of Work

Location Channel:
Attendant Plants Reached Dredge:
Total Time: 0 howrs and 0 minutes

Disposal Area Used:
Distribution of Work .
A Cut Width: Cut Lengt Dump Distance:
Total Time: 0 howrs and O minutes. VEraaE T n Hheng Hmp Bistance n

QC Narratives Ch of Material

0'written Today Density of Materials: n Density of \water: n / Water Temp: n

River/Tide Stage

Min Time [E] Time

First Tide: m m n m Gauge L ocation:
Second Tide: m W n m Gauge D atum:

™| Report Completed

I y 4
7

As with the previous Dredge Report, when you report the entries as completed, you may
view/print the Report itself. Click on the Form 27A button to view the report. Also, you are able
to COPY a report from a previous day and make any necessary changes.



Resident Management System

14-11

Sample Hopper Dredge Report Form 27A — Page 1 of 2

PAGE NO.
QUALITY CONTROL REPORT-HOPPER DREDGE Page 1 of 2
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
[B2000698] RMS Training Contract Cogeco Roma 525
CHARACTER OF DATE
REPORT MAINTENANCE [ ] NEW WORK 13 Jan 2010 - Wednesday
HOPPER CAP: 200 cvy AVG VOL OF BIN WATER: 2,000 cy AVG UNFILLED CAP: 4,500 cy
DREDGE
(Hopper Dredge No. 3) NOM.EONII:BERRSEW DREDGE OTHER PLANT WORK SCHEDULE | SHIFTS PER DAY DAY S PER WEEK
0 0 3 7
LOCATION CHANNEL REACH DREDGED; STA TO STA DISPOSAL AREA USE | QTY DEPOSITED |CUMULATIVE AND QTY
LOngION GROSS(CY) DEPOSIT FOR DA(CY)
WORK 0 0
AVG LENGTH OF CUT. 0 FT |AVG WIDTH OF CUT. 0 FT AVG DIST TO DUMP. 0 N™M
CHARACTER OF DENSITY OF MATERIALS GMS/LITER 0
MATERIAL DENSITY OF WATER 0 GMS/LITER@ 0°F
RIVER/TIDE MIN 0 | TIME 00:00 | MAX 0 |TIME 00:00 | GAGE LOCATION NA
STAGE MIN 0 | TivE 00:00 | MAX 0 |TIME 00:00 | GAGE DATUM ~ NA
WEATHER CONDITION | "WEATHER TEMP (min / max) VISIBILITY WIND
0°F/0°F
DRAFT DISTRIBUTION OF TIME AND MILES RUN
FORWARD LIGHT LOADED AGITATING DREDGE & HAUL MILES RUN
(MIN) (MIN) (NAUT MI)
0 0 EFFECTIVE W ORKING TIME:
AFT o 0 PUMPING: 00:00 00:00 0.0
TURNING: 00:00 00:00 0.0
DRAGDEPTH  MAX Quin 0 TO DUMP: 00:00 00:00 0.0
CONNECTING: 00:00 00:00 0.0
INDICATORS LAST CHECKED ON DUMPING: 00:00 00:00 0.0
AVERAGE SPEED OF DREDGE DURING LOADING FT/IMIN o DISCONNECTING: 00:00 00:00 0.0
TOCUT: 00:00 00:00 0.0
AVERAGE SPEED OF DREDGE DURING AGITATING FT/MIN
0] ToTALS: 00:00 00:00 0.0
GALLONS OF FUEL OIL CONSUMED GAL
0 NON-EFFECTIVE W ORKING TIME:
GALLONS OF WATER CONSUMED GAL TAKING ON FUEL AND SUPPLIES: 00:00 00:00 0.0
0
TO AND FROM WHARF OR . X
JAireAyiciy 00:00 00:00 0.0
WORK PERFORMED
LOSS DUE TO NATURAL ELEMENTS: 00:00 00:00 0.0
DREDGING AND HAULING AGITATING LOSS DUE TO TRAFFIC AND 00:00 00:00 00
NO. OF LOADS TOTAL CYS DISPOSAL AREA TOTAL CYS BRIDGES
MINOR OPERATING REPAIRS: 00:00 00:00 0.0
TRANSFERRING BETWEEN WORKS: 00:00 00:00 0.0
LAY TIME: 00:00 00:00 0.0
FIRE AND BOAT DRILLS: 00:00 00:00 0.0
ATTENDANT PLANT
MISCELLANEOUS: 00:00 00:00 0.0
ITEM NAME OR NUMBER H.P. | HOURS
TOTALS: 00:00 00:00 0.0
LOST TIME:
MAJOR REPAIRS AND . .
ALTERATIONS: 00:00 00:00 0.0
CESSATION: 00:00 00:00 0.0
COLLISIONS: 00:00 00:00 0.0
TOTALS: 00:00 00:00 0.0
TOTAL TIMEMILES: 00:00 00:00 0.0

RMS FORM 27A
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Sample Hopper Dredge Report Form 27A — Page 2 of 2

PAGE NO.
QUALITY CONTROL REPORT-HOPPER DREDGE Page 2 of 2
CONTRACT NO. CONTRACT TITLE CONTRACTOR REPORT NO.
[B2000698] RMS Training Contract Cogeco Roma 525
NAME AND TYPE DATE
DREDGE Hopper Dredge No. 3 13 Jan 2010 - Wednesday
LOADS
LOAD DREDGING AREA START TIME PUMPING TO DUMP TOTAL TIME
NUMBER DISPOSAL AREA STOP TIME TURNING DUMPING DREDGED AMOUNT
TO CUT AGITATED AMOUNT
(HH:MM) (MIN) (MIN) (MIN/CY S)
QC NARRATIVE(S)
No QC Narratives were reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.
QC REPRESENTATIVES SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE

RMS FORM 27A
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Contractor QC Report Not Imported

If you have not yet imported the Contractors’ QC Report, and click on the QC Report option,
you will get this message:

(IVIL QC Report Number 526  01/14/2010 -- Thursday — |EI|5|
&l
G4 Repart | | OC Repgt & L
ﬁ TR B4 Reporti | OC Report Close

Read Ol

Weather
‘wieather Cauged Mo Delay

QC MNarratives

0wfritten Today = I

Deficiencies

O of O Comected Taday QC Report for 03/31/2006 has not been imported.

QC Reguirements
0 Completed Today

Prep/initial Inspections
0Frep, O Initial Today

Activities Started/Finished
0 Started, O Finished Today

Contractors on Site
0 Started, O Finished Today

Labor/Equipment Hours
0 Labor/0 Equipment Hours

Accident Reporting
0 Accidents Today
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Contractor QC Report Imported — Opportunity to Return

If you have imported the Contractors’ QC Report and have identified items that need to be
corrected, you can click on the Return to Contractor for Corrections box and it will be
returned with your next RMS to QCS export.

(IVIL QA Report Number 526  01/14/2010 -- Thursday o |EI|£|

[~ Retum to Contractor for comections @ @ =
04 Report || OC Repart Cloge
QA Report Read OGaly

Weather
‘Wweather Caused Mo Delay

QA Narratives
0'written Today

. Contract ID - B2000698 ol x
Deficiencies R =loix

Olssued: O of O'er T° HP

QA Tests ' 1Y 1l raimngcontia,™

0 Completed Today
QA Final Folloy [ oaac &P Submittals Schedules G Closeo

Mone Required

Verify QC Reqi

E Claze Contract | F—:‘; Administration =% Finances G’ Impart/E xport =] Contract Reports

QA/QC - QA/QC Daily Reports

Mone Required 0OAQC Daily Reports ﬂ ‘ E?I Dzlfts I%j ¢ Civil Reports ¢ Dredge Reports
Labor Interview| QA/QC Summal Report el 04 Repont 0 Report
1 Held Today Diate Status Status

011442010 Thursday Weather Caused Mo Delay Return far co

Weather Delays
Accident Bepo
D0 Acridents Todzy | Features of Work
3 Phase Inspections
QA Attachment
Hazard Analysis

QC Reqguirements
¥ Q& Report Comple

I~ Mot Fequied

-

Equipment Checks
Dredging Equipment
Exposure Hours

OA Tests

Required Yerifications

Planned Interviews

(K1}

Report is not marked as completed.

The QC Report will then be returned and unchecked as being complete in the QCS program on
the next export to QCS.
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What this Chapter presents:

Quality Assurance and RMS

Overview
Daily QA Report
Sample Daily QA Report Form

Overview ‘ ‘ )

This chapter addresses information on the Government QA Report and provides general
information for utilizing the associated Quality Assurance modules of the RMS program.

Quality Assurance is required on all construction contracts. The extent of assurance should be
commensurate with the value and complexity of the contracts involved.

Elements of Quality Assurance

Daily QA Report
Government Staff

QA Tests

Required QA Verifications

3 Phase Inspection Checks
Planned Labor Interviews
Anticipated Adverse Weather
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Quality Assurance Requirements

These are areas that have to do with Planning that is required before the Government or the
Contractor can adequately prepare their respective Daily Reports. The Government, or the
Designer accomplishes some of the planning before the contract exists. This includes what
RMS refers to a QC Requirements as was discussed previously.

Although the government data is entered in the QA Report menu option and the contractor data
is entered in the QC Report menu option, much of the data is interdependent. For example, a
QC requirement such as a QC Test must be reported as completed in the QC Report option
before it can be verified in the QA Report, Verify QC Requirements option.

Creating a Daily QA REPORT

The QA Daily Report is generated in RMS to document the Quality Assurance progress of the
Government and to record, among other items, any conflicts, claims, or disagreements with the
Contractor. QA Reports can be either the Military or Civil format (or other special), depending on
how it was setup. RMS also includes Dredging Reports.

Keep in mind a simple thought: “The report should be a ‘record-of-fact’, not a ‘record of

your opinions™.

o
File Help
iV}

E Claze Contract F—:‘; Administration =% Finances m GA/0C gf” Subrittals Schedules ﬂ Clazeout G’ Impart/E xport =] Contract Reports
[ovac-oAQCDayRepors ]
_—

o X [ a

QAQC Daily Reports (& Civil Reports ¢ Dredae Reports

OA/QC Summary

Add Edit Delete: Find

Report
Date

01./14/2010  Thursday

G4 Report
Status

GC Repart
Status

Weather

Weather Delays Caused Mo Delay Fietun far comections
Features of Work

3 Phase Inspections
Hazard Analysis

QC Reqguirements
Equipment Checks
Dredging Equipment

Exposure Hours

OA Tests

Required Yerifications

Planned Interviews

(K1}
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Civil or Military Format for QA Report

The only difference in the Civil and Military format is reflected on the Weather option of the QA
Report. All other elements are identical.

At the top of the screen is the REPORT NUMBER for this particular date (E.g., 492). This report
number coincides with the DAY construction commenced onsite. It is computed from the
Milestone identified as “Construction Start Date”. The date entered will result in the report being
QA/QC Report Number 1. Both the QA and the QC report use the same number for a particular
calendar day. Non-work days are included in the tabulation, therefore, the report numbers will
not always be sequential.

MILITARY QA Report Number 526 01/14/2010 -- Thursday — IEllil
[ iRetun to Contractor for cormections @ @ &l
04 Report|| OC Repart || Clase
QA Report - Weather
Weather T
‘wheather Caused Mo Delay M | I | tary fOI’mat
QA Narratives INSPECTORS QUALITY ASSURANCE REPORT (QAR])
O'wiritten Today DAILY LOG OF CONSTRUCTION - MILITARY
Deficiencies QA Report Number 526 01/1472010 -- Thursday
Olssued; 0 of 0 Verified
0A Tests
0 Completed Today
QA Final Follow-Ups ‘Weather ‘weather Caused No Delay j
LA Final Follow-l/ps
Mone Required
- P Hini I 43 °F
Verify QC Requirements Temperature i
Mone Required b aimum I 56 °F
%}jﬁ;"mws 24 Hour Precipitation I 0.75 Inches
Accident Reporting -
0 Accidents Today Surface Wind I 15 MPH
OA Attachments
[~ 04 Report Completed
[~ Mot Required
| 4
CIVIL QA Report Number 526  01/14/2010 -- Thursday = =] |
¥ Retumn to Contractor for comections @ @ =
(4 Report|| OC Report || Close
QA Report - Weather
Weather INSPECTORS QUALITY ASSURANCE REFORT [QAR)
‘weather Caused Mo Delay DAILY LOG OF CONSTRUCTION - CIVIL
QA Narrﬂtives B4 Report Humber 526 01/14/2010 -- Thursday C|V| I format
Dwitten Taday ‘Weather IW’eather Caused Mo Delay j
Deficiencies
Olszued: O of 0 Yerified Temperature Minirnum 43 °F M airmum I 56 °F
QA Tests 24 Hour Precipitation [ 075 Inches  Ending [08:00
0 Completed Taday X
River Stage I 1 Fest Time |1 500 wind I 15 MPH
QA Final Follow-Ups -
None Required Partion of day Structural Bomow
Suitable for Excavation Excavation  Embankment  Concrete Structure
Verify QC Requiremenis Operations | 78 | 8 I I | 1o
Mone Fequired
R Humber of Supervisony Office Layout Inspection Labor
Labor Interviews Gavernment 3 3 i 5 i
1Held Today Ermployees I I I I I
Ag,gid'demt F'Fed ortin Eumtbe'tofl Supervizony  Skilled Laborers Shifts I 3 'I
ceidents Today ontractor's
Employees I 7 I 2 I 44 IEIE:EIEI to |1 4:00
QA Attachments
Has arything developed on the wark that might I Yes I1 400 to |22:DD
lead to a change order or finding of fact ? |22;DD o IDB:DD
[~ 04 Report Completed
I~ Mot Required
| 4
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Deficiency Items

You are able to Copy Deficiencies (aka: punchlist items) from one location to another. This is
especially beneficial in contracts such as dormitories, offices, etc., where the same comment is
applicable to various locations.

Weather
Weather Cauzed Mo Delay

QA Narratives
0'written Today

Deficiencies
2 lzsued; 0 of 0%ernfied

QA Tests
0 Completed Today

QA Final Follow-Ups
Mone Required

Mone Required

Labor Interviews

MILITARY QA Report Humber 526  01/14/2010 - Thursday

QA Report - Deficiencies

[+ Return to Contractor for comectio

=] 3]
& & ol
(4 Report || GC Report Cloze

Yerify OC Requirements

Deficiency |terns |ssued by D&

w | 2] x| a
Add Edit Delete Find Copy
|

Werify Deficiency |tems Corrected

dl|01/14/2010

0A-00001  |Room 16

Location

01/142010  QA-00002 | Westibule 01

Description

Paint iz peeling from wall. It appears the wrong type of @
The starefront doors are looze an the floor. ‘wWhen you cl

1 Held Today
Accident Beporting
0 Accidents Taoday LI
QA Attachments QA-00001
Fairt iz peeling from wall. It appears the wrong twpe of zealer waz uged, ag indicated on a can sitting in the ;I
room. The sealer is not the type and/or brand that was submitted and approved and was discussed at the
[~ 04 Report Completed Preparatary Inspection Meeting.
[~ Mot Required j
| 4

QA Deficiency Copy

=101 x|

Location IF!oorn 23

(" Select from all 34 Deficiency iterm:

= Select from i QA- _ to 1 Q4 _
i+ Copy B4 Deficiency # QA- IEIEIEIEH

& 0K

x Cancel |
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You are also able to Replace on location with another location (change the name of any location
globally). This will assist in having the Punch List sort correctly.

I=IE

Replace Location

With Location

x

Search Characters

HeplaceLucatinnl J k. x Cahcel |

@

IHDUm'IBI j

o OK X Cancel |

x|

Location RM 16 has been replaced with Room 16
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QA Attachments

You are now able to add attachments to the QA Daily Report. This feature is not yet activated
for the QC Daily Report due to the current Import/Export time it takes. You can attach these
types of files: doc, docx, rtf, txt, msg, htm, html, pdf, xls, xIsx, and various types of picture files,
such as wmf, bmp, jpg, jpeg, gif and so forth.

k MILITARY QA Report Number 1,133 06/01/2010 -- Tuesday )

S=ES
& & 5l

04 Report  OC Repart Close

QA Report - QA Attachments

Weather
“Weather Caused Mo Delay

QA Narratives
3hritten Today

Deficiencies
0 lssued; 8 of 26 YVerified

QA Tests
0 Completed Today

QA Final Follow-Ups
12 of 721 Completed Today

Yerify QC Reguirements
14 of 733 Venfied Today

Labor Interviews
0 Held Today

Accident Reporting
0 dwecidents Today

QA Attachments
5 dttachments Today

[ Mot Required

& = X Q

Add Edit Delete Find

Date Document Title
4|06/ /2010 | ClipZ.jpg
0601 /2010 | Riyadh Inspection Party. docs

06/01/2010  Tech Support-Fred-001 . xlz

06/01/2010 | &-430 Boater Education Card Application. pdf

0601 /2010 |RMS POC 2010.doc

Statuz

[»

Document Attached
Daocurment Attached
Document Attached
Document Attached
Daocurment Attached

&
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Sample Daily QA Report Form - Military

The Daily QA Report is accessed by pushing the QA Report button at the top of the screen.

REPORT NUMBER
INSPECTORS QUALITY ASSURANCE REPORT (QAR) 526 Page 1 of 1
DAILY LOG OF CONSTRUCTION - MILITARY DATE
(ER 1180-1-6) 14 Jan 2010 - Thursday

PROJECT CONTRACT NUMBER

RMS Training Contract NA
CONTRACTOR WEATHER

Cogeco Roma Weather Caused No Delay

Temperature Min 43 °F, Max 56 °F; 0.75 IN Precipitation; 15 MPH Wind

QA NARRATIVE(S)

Comments Pertaining to Contractors' CQC Activities:
Fred Freeman  Contractor CQC Manager was not on site this morning. He arrived on the jobsite at 13:20 and indicated he had been to
another project.

Fred Freeman  Contractor CQC Manager was not on site this morning. He arrived on the jobsite at 13:20 and indicated he had been to
another project.

Safety Inspections
Fred Freeman Inspected Trench from Main Transformer pad to Power Pole #43.

Results of Safety Inspection:
Fred Freeman  Trench work was satisfactorily being maintained with proper (approved) shoring, 2 ladder access points, and trench
material was placed a minimum of 3 feet fromthe walls of the trench. No water was observed in the trench.

Comments Pertaining to Contractors' CQC Activities:
Fred Freeman  Contractor CQC Manager was not on site this morning. He arrived on the jobsite at 13:20 and indicated he had been to
another project.

QA DEFICIENCY  (Describe QA Deficiency items issued, verify QA Deficiency items reported corrected by contractor)
The following QA Deficiency items were issued today:

QA Deficiency Item Location Description Status

QA-00001 Room 16 Paint is peeling fromwall. It appears the wrong type of sealer was Not Reported Corrected
used, as indicated on a can sitting in the room. The sealer is not
the type and/or brand that was submitted and approved and was
discussed at the Preparatory Inspection Meeting.

QA-00002 Vestibule 01 The storefront doors are loose on the floor. When you close the Not Reported Corrected
door the wall moves approximately 3/4-inch. You can take a
flashlight and look underneath the store front and not see many

anchors.
QA-00004 Latrine 4 Ceramic Tile on rear wall of HC stall is loose and falling out. Not Reported Corrected
QA TESTING  (Include test description, and results)
The following QA test was performed today:
QA Test # Description Results
AT-00002 Density Test on Sidewalk subgrades - Results must be at least 90% optimum. Awaiting Results

LABOR INTERVIEWS
The following employee was interviewed today:

Employer Employee/Classification
Cogeco George Jones
MUCKER
INSPECTOR'S SIGNATURE DATE SUPERVISOR'S INITIALS DATE

ENG FORM 2538-1, Aug 89 (Facsimile) The QCR will be attached to or filed with the QAR
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Sample Daily QA Report Form - Civil

The Daily QA Report is accessed by pushing the QA Report button at the top of the screen.
The bottom portion of the report would be the same layout as the Military Report on the previous

page.

THE QCR WILL BE ATTACHED TO OR FILED

INSPECTORS QUALITY ASSURANCE REPORT (QAR) WITH THE QAR
DAILY LOG OF CONSTRUCTION - CIVIL REPORT NUMBER
(ER 1180-1-6) 526 Page 1 of 1

TO DATE

CELRL-QCS 14 Jan 2010 - Thursday
PROJECT CONTRACT NUMBER

RMS Training Contract,Metairie, LA NA
CONTRACTOR (Or hired Labor) WEATHER

Cogeco Roma Weather Caused No Delay

PORTION OF SCHEDULED DAY SUITABLE FOR OPERATIONS TEMPERATURE WIND
STRUCTURAL EXCA- | BORROW EXCA- EMBANKMENT CONCRETE STRUCTURE MINIMUM | MAXIMUM
VATION VATION
75 % 75 % 0 % 0 % 100 o 43 °F 56 °F 15 MPH
X NO 24 HOUR PRECIPITATION
HAS ANYTHING DEVELOPED ON THE WORK WHICH MIGHT INCHES ENDING
LEAD TO A CHANGE ORDER OR FINDING OF FACT ? [] YES (Explain)
0.75 08:00 M
NUMBER OF GOVERNMENT EMPLOYEES RIVER STAGE
SUPERVISORY | OFFICE LAYOUT INSPECTION TOTAL LABOR FEET TIME
2 3 0 6 11 0 1.0 15:00 M
NUMBER OF CONTRACTOR'S EMPLOYEES NUMBER OF SHIFTS ] ] 2 3
SUPERVISORY | SKILLED LABORERS TOTAL FROM TO FROM TO FROM TO
7 23 44 74 06:00 M| 14:00 M| 14:00 M| 22:00 M| 22:00 M| 06:00 M

Attach list of the following: (a) Major items of equipment either idle or working, and (b) Number and classification of contractor personnel onsite.
Note: If the contractor's Quality Control Report (QCR) contains the information it need not be repeated.

QA NARRATIVE(S)

Comments Pertaining to Contractors' CQC Activities:
Fred Freeman  Contractor CQC Manager was not on site this morning. He arrived on the jobsite at 13:20 and indicated he had been to
another project.

Safety Inspections
Fred Freeman Inspected Trench from Main Transformer pad to Power Pole #43. Trench work was satisfactorily being maintained with
proper (approved) shoring, 2 ladder access points, and trench material was placed a minimum of 3 feet fromthe walls of the trench. No
water was observed in the trench.

QA DEFICIENCY (Describe QA Deficiency items issued, verify QA Deficiency items reported corrected by contractor)

The following QA Deficiency item was issued today:

QA Deficiency ftem Location Description Status
QA-00001 Room 16 Paint is peeling fromwall. It appears the wrong type of sealer was Not Reported Corrected
used, as indicated on a can sitting in the room. The sealer is not
the type and/or brand that was submitted and approved and was
discussed at the Preparatory Inspection Meeting.
QA TESTING (Include test description, and results)
The following QA test was performed today:
QA Test # Description Results
AT-00002 Density Test on Sidewalk subgrades - Results must be at least 90% optimum. Awaiting Results

LABOR INTERVIEWS

The following employee was interviewed today:

Employer Employee/Classification
Cogeco George Jones
MUCKER
INSPECTOR'S SIGNATURE DATE SUPERVISOR'S INITIALS DATE

ENG FORM 2538-2, May 94 CIVIL ITis Torm togetner wi , Aug 97,15 equivalent 1o Proponent: CEMP-C
Y ( ) Aug 89 vers%on ENG Form 2538 Dec 87 however is (i)solete (Frop 5
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What this Chapter presents:

« Overview

« Specsintact Submittal Program

« Contract Setup

. Submittal Requirements
. Specification Sections

. Submittal Details & Register (ENG Form 4288)
. Transmittal Log (ENG Form 4025)

« Submittal Reviewers
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Overview

.

This chapter furnishes information on Submittals for our contracts and provides general
instructions for utilizing the associated Submittal related modules of the RMS program.

The Specsintact Specification Production System

The use of Specsintact (Specifications-Kept-Intact) in both Military and Civil contracts is
mandatory, as established within Engineering Regulation ER 1110-2-1201 and CEMP-EA
(1120) Memorandum of 14 April 1997, for all FY0O and future projects. This policy has been
incorporated into ER 1110-345-700, “Drawings, Design Analysis, and Specifications”.

Contract Setup

During an earlier Chapter of this Manual, we setup the submittal register(s) for our contract. This
was done using the Contract Setup screen shown below. RMS can have as many different
Submittal Registers as needed.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010

File Help

P [=[ 3]

IndVl=

E Cloze Contract S Administration % Finances m BA/0C | :{f Submittals Schedules ﬂ Closeout G Import/E sport
Administration - Contract Setup

j Contract Reports

Administration/Funding I Papment/Madifications I Quality Assurance Subrittals/Schedule |
Contract Status
Contract Description
Contract Personnel e s [ o Tite ||

[ | will there be more thar one SubmittalFegister 7 7 Delete |01 |Main Register
Contract Documents ——|»{02 | Generator Buiiding J

[v Compute Submittal Need Dates based on Activity Schedule.
Contract Setup

P2 Projects

|GA an F\DI N cr
I 19 Daps
|GA 4 F\DI 4 R 0 pa 0 pasch 0 DaGA o
Delault Bovemment [Cirion Gifin 1] Dot Aeview [Roagunne: Resident Office
Reviewer Office

Contractor to send submittals to: & The above Default Review Office only

0 pa 0 pa/cR 0 Da/GA 0 Days

Government Review Period

Contractor Resubmittal Period

Correspondence

Request for Information Default Number of Copies Copies

Contract User Entries

Prime Contractor

Subcontractors " The Office assigned to eview the submittal

" Bath the Default Office and the Office assighed to review the submittal
Contractor Insurance

Activity Schedule

Contractor Payrolls

Labor Interviews

" Manually enter Scheduled Start/Finish Dates
i+ |mport Early and Late Start/Finish Dates from Contractor's Metwork Analysiz System [NAS)

[¥ Do pouwant QCS to require the contractor to use actual start and finish dates fram the OC Reports on the NAS?
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SUBMITTAL REQUIREMENTS

Submittal requirements can, and should be, imported from the Specsintact system. The
Import/Export feature is shown from the main Contract Menu / Import/Export by highlighting
Import Submittals. However, for you remaining neophytes that continue to insist on using an
Excel Spreadsheet for submittal registers, RMS has the capability to import such antiquated and
unofficial data format. If you have multiple submittal registers, be sure to select the correct
“Import To” register.

Il

Ele Help

=4 Finances Schedules Gl Closeaut

E Cloze Cantract H 3 Adrinistration

[ @asmoc | &P Submittals

I G‘ Import/Export =] Contract Reports

Import/Export - Import Submittals

Import/Export QCS

1 Export QAS
fpons Import Submittal Register
Import P2 - Submittal Sections

- Submittal ltem Nurnbers

Import Submittal ipti
mporl Submittals - Submittal Descriptions

Import Real Property - Section Paragraphs
Import Another Contract - Submittal Types
-Gaor FlO

Export Mods List
Import From™ %+ Specsintact
" Excel Template

Import To |07 Main Register ﬂ

i+ Overwrite existing submittals
~ Merge with existing submittals

Import Submittal Register |

If you have made the Specsintact/Excel Template import, you are finished with the setup!!

However, you can still make manual entries if required.

‘ TITLE AND LOCATION RMS Training Contract,Metairie, LA DATE 15 Jan 2010
SUBMITTAL REGISTER (ER 415-1-10)
‘ CONTRACTOR _ Cogeco Roma CONTRACT NUMBER NA
CLASSI- REVIEWER CONTRACTOR CONTRACTOR GOVERNMENT
TRANS- SPEC FICATION SCHEDULE DATES ACTION ACTION
ACTIVITY IEM DESCRIPTION OF
No. MITTAL | o, BARICRARH SUBMITTAL [REECESLEMTEAS FIO SUBMIT | APPROVAL | MATERIAL CORPS CORPS
No. No. GA, DA OFFICE / NAME NEEDED | NEEDED | NEEDED | CODE| RECEIVED |CODE|RETURNED
or CR BY BY BY DATE DATE
SECTION- 000130.0012 NEPA and RFP Coordination Process
0001 1 | 0001 30.00 12 00130.3 Tier 2 NEPA Process and Decision PRECON SUBMTL GA |RO |St Germain, Jame| 06 Feb 10|13 Feb 10|13 Feb 10
0001 2 | 0001 30.00 12 00130.3 NEPA Tier2 Alternative Process Complete | PRECON SUBMTL GA |RO |St Germain, Jame| 15 Dec 09|14 Jan 10 |14 Jan 10
0001 2.1 | 0001 30.00 12 00130.3 NEPA Tier 2 Complete Revised PRECON SUBMTL GA _|RO_|St Germain, Jame| 15 Dec 09|14 Jan 10 |14 Jan 10
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Specification Sections

If you are using the Import feature from Specsintact, this selection is not absolutely required to
be used. However, this area is used if you need to change or modify a title of a specification
section, or if you need to manually enter a section that is not otherwise included.

Your revisions to this area will affect the current contract only and will not alter the specification
sections listed in the System Library. The nice feature of this area of the program is that you
can have submittal section numbers and titles that do not agree, and do not conflict with those
in the library. That is, a section in the library could have the same number as a section in the
contract, but a totally different title assigned to it.

RMS (System Library) includes the older format of MasterFormat 1995 and also includes the
MasterFormat 2004. The older version basically included 16 Specification Divisions and the
new format includes 50+ Divisions (it must have taken a Rocket Scientiest to develop this new —
it is @ NASA program, remember). When downloaded from SpecsinTact you will download all of
the fourteen characters available. With this format we are able to link the submittal items to
various other data, such as QC Test or QA Tests.

Ele Help

A
PRSI
B Select Contract ‘ 8  LocalOffice | @2 District Office | [l District Librany | 5 System Library =]  Summary Reports H = ExtRMS |
System Library - Specification Sections

Fund Types 2120
Program Types
MasterFomat 1995 | MasteFormat 2004 |
Contract Status Codes )
Section Section Name
Primary Delay Codes |00 00 Instruction To Bidders
Mod Reason Codes Q0200 Bid/Propozal Form
002004 Another Test Created in Gov Lib
EAR References oozs0 Construction Agreement
Originating Agencies ISIEl
Fle Help

Specification Sections
PD= CLIN Units

1354 Codes & Units

[ oamc | &P Submittals Schedules | (1 Closeowt | [ Impoi/Export

Submittals - Specification Sections

& X Q

Add Delete Find

% Finances J Contract Reports

E Cloze Contract H EE; Administration

Specification Sections =
Edit

Submittal Register

Section Section Title

Transmittal Log 40001 300012

01 0000.001 Peitoimance Specifications
010100.0012 Project Perfarmance Requirements
0101020012 Design and Construction After &ward
01 3210.0012 Project Schedule

Submittal Reviewers

’— 013300 Submittal Procedures
—————— 013526.0012 Governmental Safety Requirements
0n4sm USACE Quality Control
01450110 USACE Quality Control System [QCS)

0145020012 Guidance for Independent Technical Review
0157200012 Environmental Protection
0157230012 Stomn W ater Pollution Prevention Measures

33714323 Underground Medium-oltage 'wiring
337313 Liquid-Filled Utility Transfoimers
35201639 SECTOR GATES

35 2016.53 WERTICAL LIFT GATES
352016.59 CLOSURE GATES

32023 DREDGING

353116 Seawalls

304253 *wall Bank. Protection

354913 Floodwalls

356333 Underwater Pipeline Construction
3056343 Underwater Foundation Constiuction
35592313 Maaring Buays

3563 93.13 Marine Chain k|
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Submittal Details and Requirements

Notice the distinct sections of this screen:

Identification section
Classification section (modified now to address Design-Build Contracting)
Drawing and Submittal Type references
Submittal Schedule section
Primary/Secondary Reviewer sections
Activity link and Time periods section on the Submittal Schedule section.

Submittal Requirements Window

ES

|
Cloze

Section Mo. |0253U Section Title ISlorm-Dlainage System
Item Ma. I 2 I 1} Iterm Description IF'ipe for Culverts and Storm Drains Paragraph |2_1
i~ Claszification N .

(% FI0 - For Information Orly ¢ DA/CR Drawing Submittal Type

 GA - Government Approval DA GA IE:'B I04 J ISAMPLES

DA - Designer of Becord Approval

{~ CR - Goverment Conformance Review of Design

—Primary Reviewer

—Submittal 5chedule

—FRequired For Activity

GKS1240 we| |Inatall P t Starm Drain |
Name |O'VENZAINALABDEEN WLl . I J-| [retalFreeasi S Dialnly
Office |
Submittal need dates bazed on Activity Start Date. IDB.-’DS.”ZEIEI?A
—Secondary Reviewer
[=3 - - )
ﬁ Select 3 EYIEWETS hlidaajﬂzlc-'[;ilwery W Days Material Meeded by 07726/ 2007
[E; Remove -
Procurement Period I B0 Days | | Approval Needed by IDEH2?H2EIEI?
I G £ l_ ) I
= Hg:g;n;eer:iod 30 Daps Submit Meeded by 04/27/2007
|submittal Detail

Classification of Submittals

We currently use the following codes in the RMS program. These one character codes are
directly imported from SpecsinTact.

G = GA (Government Approval)
D = DA (Designer of Record Approval)
C = CR (Government Conformance Review of Design)

F = FIO (For Information Only)

R = DA/CR (Designer of Record Approval / Government Conformance Review of Design)
A = DA/GA (Designer of Record Approval / Government Approval)

After all submittal items are entered, a Submittal Register (ENG Form 4288) can be generated

as shown on the next page.
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Sample Submittal Register Form (ENG Form 4288)

‘ TITLE AND LOCATION RMS Training Contract, Metairie, LA DATE 15 Jan 2010
SUBMITTAL REGISTER (ER 415-1-10)
‘ CONTRACTOR Cogeco Roma CONTRACT NUMBER NA
CLASSI- R CONTRACTOR CONTRACTOR GOVERNMENT
TRANS- SPEC FICATION SCHEDULE DATES ACTION ACTION
ACTIVITY EM DESCRIPTION OF
No. MITTAL| o, BARACEAR SUBMITTAL WSS FIO SUBMIT | APPROVAL| MATERIAL CORPS CORPS
No. No. GA,DA OFFICE / NAME NEEDED | NEEDED | NEEDED | CODE| RECEVED |CODE|RETURNED
orCR BY BY BY DATE DATE
SECTION- 00 0130.0012 NEPA and RFP Coordination Process
0001 1 00 01 30.00 12 00130.3 Tier 2 NEPA Process and Decision PRECON SUBMTL GA RO | St Germain, Jame] 06 Feb 10|13 Feb 10|13 Feb 10
0001 2 00 01 30.00 12 00130.3 NEPA Tier2 Alternative Process Complete | PRECON SUBMTL GA |RO | St Germain, Jame; 15 Dec 09| 14 Jan 10 | 14 Jan 10
0001 2.1 |00 01 30.00 12 00130.3 NEPA Tier 2 Complete Revised PRECON SUBMTL GA |RO |St Germain, Jame] 15 Dec 09| 14 Jan 10 | 14 Jan 10
0001 2.2 |00 01 30.00 12 00130.3 NEPA Tier 2 process rev 2 PRECON SUBMTL GA |RO | St Germain, Jame; 15 Dec 09| 14 Jan 10 | 14 Jan 10
SECTION-010100.0012 Project Performance Requirements
0001 1 01 01 00.00 12 2.11 Contractor Project Management Plan Draft | PRECON SUBMTL GA |RO |St Germain, Jame] 15 Dec 09|14 Jan 10 | 14 Jan 10
0001 2 01 01 00.00 12 2.11 100% Draft Design-Build PMP PRECON SUBMTL GA |RO | St Germain, Jamej 15 Dec 09|14 Jan 10 | 14 Jan 10
0001 3 0101 00.00 12 2.11 Final PMP PRECON SUBMTL GA |RO | St Germain, Jamej 15 Dec 09|14 Jan 10 | 14 Jan 10
4 0101 00.00 12 3.1.6 Project Signage PRECON SUBMTL GA _|RO | St Germain, Jame|
SECTION-010102.0012 Design and Construction After Award
1 01 01 02.00 12 3.2.7 Mandatory Hy draulic Modeling Scope DESIGN DATA GA RO |Desoto-Duncan, A|
2 0101 02.00 12 3.2.7 Design Survey Scope SURVEY DATA GA |RO |Desoto-Duncan, A|
1 3 01 01 02.00 12 3.2 Soil Borings and Test Program Scope DESIGN DATA GA |RO |Desoto-Duncan, A A 25Aug 08 | A
4 0101 02.00 12 3.2 10% Design Basis Design criteria DESIGN DATA GA |RO |Desoto-Duncan, A|
s N1.01.02 0012 N/A IHNIC alinnment Annrowv al Drawinae NRAWINGS GA RN | &t Germain lame

Features — Submittals/Transmittals

1. Multi-delete for Submittal and Transmittal screens. You are able to perform multiple

deletes.

Submittal COPY feature is available for all users. Previous versions only had this
option available for the System Administrators. You are ableto copy a submittal
register from one contract to another contract or one register to another register. If
you copy from register to register, you will need to ensure that Contract Setup is
configured to use more than one submittal register.

RMS includes a “Notify Label” on the QCS IMPORT screen that lets User’s know
when transmittals have been imported from the Contractor so they can be logged in.
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Transmittal Log (ENG Form 4025)

The form provided by the Contractor to track submittal items is the Transmittal Log. This log
will include one or more submittal items for one (and only one) technical specification section.
QCS will print this form for the Contractor as part of the Submittal Control process.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 = I a 5‘
File Help

V]

% Clase Contract |

F—g Adrinistration

3 Finances

[ oamc ‘ &P Submittak: Schedules i Clossout [F Import/Expont | -] Contract Feports
Submittals - Transmittal Log [ 01 Main Register ] I

Imported Transmittals Transmittals - In Review | Transmittals - Review Completed |

Specification Sections

Submittal Register = X All Reviewers >
Edit Delete

Transmittal Log Transmittal <\| Submittal tems included on Transmittal Recsived by | Review Due Sentto I;I
Number Govemment Date Contractor

Submittal Reviewers _|02526-2 3 06/24/2009
_|n2531-2 ] 0B/24/2009 J

| [02630-3 1 0E/24/2003

| 06/24/2009

| 0B/24/2009

3

06/22/2003  |07/22/2009 LI

Transmittal 02770-11.1 In Review - Review overdue by 281 daps

Item Item Description Primary Reviewer OC Code Y ariation B4 Code =

Field Quality Control

Secondary Reviewer

Secondary Reviewer Review Due Review Completed |~

(Kl
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Sample Transmittal Form (ENG Form 4025)

TRANSMITTAL OF SHOP DRAWINGS, EQUIPMENT DATA, MATERIAL SAMPLES, OR DATE TRANSMITTAL NO.
MANUFACTURER'S CERTIFICATES OF COMPLIANCE 08/25/2008 0101 02.00 12-1
(Read instructions on the reverse side prior to initiating this form)
SECTION | - REQUEST FOR APPROVAL OF THE FOLLOWING ITEMS (This section will be initiated by the contractor)
TO: Roadrunner Resident Office FROM: Cogeco Roma CONTRACT NO. CHECK ONE:
3636 North Central Avenue, Suite 900 73 Mt Heady A NA THIS IS A NEW TRANSMITTAL
Phoenix, Arizona 85012-1939 cady Ave [] THIS IS A RESUBMITTAL OF
Winlock, WA 98535 TRANSMITTAL
SPECIFICATION SEC. NO. (Cover only one section with each transmittal) | PROJECT TITLE AND LOCATION 01-Main Register CHECK ONE: THIS TRANSMITTAL IS
0101 02.00 12 Design and Construction After Aw ard RMS Training Contract Metairie, LA FOR [ | FIo[X]eA [ |pA [JcrR
ITEM DESCRIPTION OF ITEM SUBMITTED MFG OR CONTR. NO. CONTRACT REFERENCE FOR VARIATION [ FOR
NO. (Ty pe size, model number/etc.) CAT., CURVE OF DOCUMENT CONTRACTOR e CE
DRAWING OR COPIES USE CODE | Instruction USE
BROCHURE NO. SPEC DRAWING No. 6) CODE
(See instruction no. 8) PARA NO. | SHEETNO.
a b. c. d e. f. g h i
3 Soil Borings and Test Program Scope DESIGN DATA 7 132 Y A
7.1 Revised Test Pile and Load Test Plan DESIGN DATA 7 132 E
13 10% Design - GIWW - Approach Walls DESIGN DATA 7 |32 B
REMARKS I certify that the above submitted items have been reviewed
in detail and are correct and in the strict conformance with the
contract drawings and specifications except as otherwise
stated.
NAME AND SIGNATURE OF CONTRACTOR
SECTION Il - APPROVAL ACTION
ENCLOSURES RETURNED (List by item No.) NAME, TITLE AND SIGNATURE OF APPROVING AUTHORITY DATE

ENG FORM 4025-R, MAR 95 (ER 415-1-10)

EDITION OF SEP 93 IS OBSOLETE. SHEET 1 OF 1

(Proponent: CEMP-CE)
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Transmittal Log
Imported Transmittals

If you have imported transmittals from the Contractor they will be listed here until such time as
they are logged in. If they have all been logged in, RMS will indicate that also.

1=

Ele Help

IadVi

E Close Contract H %} Administration =% Finances [E AL I é‘" Submittals Schedules ol Closeout 8‘ Impart/Export =] Contract Reports
Submittals - Transmittal Log [ 01 Main Register]
Transmittals - In Revigw | Tranzmittals - Review Completed |

Specification Sections

Submittal Register Log in date Transmittal Documents Received

Transmittal Log

Submittal Reviewers

@ All imported Transmittals have been logged in.
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Transmittals in Review

This area reflects the review status and actions taken on transmittals until such time as they are
sent to the Contractor. Once they are sent to the Contractor they no longer appear on this
screen.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 -IEI 5‘
File Help

i Finances

E Close Contract H F—S Administration

[ osqc ‘ P Submittak: [ Schedules 5 Closeout ‘ [F Import/Expont | =] Contract Reports

Submittals - Transmittal Log [ 01 Main Register ] I

Imported Transmittals Transmittals - In Review | Transmittals - Review Completed |

All Reviewers =
Delete

Specification Sections

Submittal Register
Edit

Transmittal Log Transmittal <\| Submittal tems included on Transmittal Recsived by | Review Due Sentto I;I
Number Govemment Date Contractor

Submittal Reviewers 02526-2 3 06/24/2009
: 02531-2 ] 0B/24/2009 J

| [02630-3 1 0E/24/2003

_|02703-4 8 06/24/2009

02704-3 26 0B/24/2009

027481 3 [0E/24/2003

r d 2 [ 3

ﬂnz??m B1 212 0B/24/2009
0277018 214 UE/22/2009 | 07/22/2009 =l

Transmittal 02770-11.1 In Review - Review overdue by 281 daps

Item Item Description Primary Reviewer OC Code Y ariation B4 Code =

Field Quality Control

Secondary Reviewer

Secondary Reviewer Review Due Review Completed |~

(Kl
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Submittal Reviewers

This feature allows you to revise and/or reassign Submittal Reviewers to a particular submittal
item, to a section, and so forth. You may modify the screen directly by selecting the Reviewer
or Review Days on the main screen shown.

Contract ID - B2000698

Ele Help

=10l

E Close Contract H 3 Adrinistration ‘ =# Finances

[ [amc || & Submittals [ Schedules

Specification Sections

Submittal Register

Transmittal Log

Submittal Reviewers

il Closeout

[]’ Import/E zport

=] Coniract Reports

Section ‘rtfom Description Psl[o) IDT:E
0001300012 |1 Tier 2 HEPA Process and Decision o GA
0001300012 |2 MEPA Tier2 Alternative Process Complete o GA
0001 30.0012 |21 MEPA Tier 2 Complete Revised m Ga
0001300012 |22 MEPA Tier 2 process rev 2 1] GA
olomooooiz |1 Contractor Project Management Plan Diraft o GA
MM mooooiz |2 100% Draft Design-Build PMP m GA
01 oooooiz2 |3 Final PMP 1]} GA
oioooooiz |4 Project Signage o GA
001020012 |1 Mandatory Hydiaulic Modeling 5cope 05 Ga
0101020012 |2 Design Survey Scope 16 GA
oloo2o012 |3 Soil Barings and Test Program Scope 05 GA
0101020012 |4 10% Design Basis Design criteria 05 Ga
0101020012 |5 IHNC alignment &pproveal Diawings 15 GA
010020012 |8 10 Percent Floodwall Desigh Submittal 05 GA
0101020012 |7 Test Plile and Load Test Plan 05 GA
Oloiozoni2 |71 Fevised Test Pile and Load Test Plan 05 GA
oo2o012 |8 10 Design for Glwhw Gate Sill/Base 05 GA
0101020012 |9 10% Design G\ Braced Sheet Pile Wal 05 Ga
0101020012 |10 10% Design - GI'W'W - Pile Foundations 05 GA
M mo2o012 |11 10% Design - Glww - Concrete Sil 05 GA
M Mo20012 |12 10% Design - G\ - Monolith 05 GA
0101020012 |13 10% Design - GIWW - Approach 'Walls 05 GA
oomozooi2 |14 10 Design - Glwh - Bypass Approach Wall 05 GA
0101020012 |15 10% Design - BB - Braced Sheet Pile Wall 05 Ga
0101020012 |16 10% Design - BB - Pile Foundation 05 GA

e i
James St G ermain
-James St Germain
James 5t Gemain
James St G ermain
-James St Germain
James 5t Gemain
James St G ermain
Angela Desoto-Duncan
Angela Desoto-Duncan
Angela Desoto-Duncan
Angela Desoto-Duncan
James 5t Gemain
Angela Desoto-Duncan
-James St Germain
James 5t Gemain
James St G ermain
-James St Germain
James 5t Gemain
James St G ermain
-James St Germain
James 5t Gemain
James St G ermain
-James St Germain
James 5t Gemain

30
0x|

Alternatively, you may push the Update and have the following choices:

Bssign Primary Reviewer For Unassigned Subrmitkals
fssign Primary Reviewer For Selected Office

Feplace Reviewer:

With:

Replace Invalid Reviewers with a Yalid Reviewer
Set Government Review Period
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What this Chapter presents:

Contractor Schedule Requirements

« Overview

. Standard Data Exchange Format (SDEF)
« RMS and the SDEF

. Contract Specified Project Schedule

« Milestone Schedule

« Monthly Schedule

« Activity Schedule

. Feature Schedule



17-2
Resident Management System

Schedules and the SDEF

Overview \ ‘ _
\ g

This chapter furnishes basic information on the Schedules and the Standard Data Exchange

Format and provides general instructions for utilizing the associated modules of the RMS
program.

RMS maintains four types of schedules
Activity Schedule

This is the schedule used at the jobsite to forecast projected need dates for submittals,
materials, equipment, work crews, testing schedules, 3-Phase inspections, etc. The level of
detail (i.e., form footings, set re-bar, place concrete) is not very useful for the customer or those
not tasked with the day-to-day scheduling operations at the jobsite. It would not make sense to
duplicate this schedule in P2.

Contract ID - B2000698 I [m] |
File Help

el V)

E] Close Contract | m QaMAC ‘ gf-" Subnmittals [ Schedules i Closeout G’ Import/E wpart

Schedules - Activity Schedule I

Current Activity Schedule I Previous Accepted Schedule |

F—:‘; Administration =% Finances =] Contract Reports

Activity Schedule
Q Al Activities E
Milestone Schedule ind

Late
Finish

Early
Finish

Activity
Description

Activity
Humber

Placement Schedule Shatus

Basic Contract (11/14/104
00014 Basic Contract - Electrical Not Started
0001e Basic Contract - Mechanical Not Started
oooic Basic Contract - Plurnbing Mot Started
0oo1D Basic Contract - Concrete Not Started
000z Azphalt Paving Mat Started
00024, Sidewalks and Landscaping Mot Started
00028 Patio Not Started
0003 Fencing Mat Started

Feature Schedule
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¢ RMS will now present a better picture of the Contractor’s scheduling efforts. The
Activity Schedule screen now has an additional tab and two buttons to assist in this
effort.

¢ Upon importing the initial SDEF file from the Contractor, both tabs (Current and
Previous) will be identical, as you haven’t anything yet to compare. Following the
next import of the SDEF file, the “Current Activity Schedule” will be moved to the
“Previous Accepted Schedule” tab. You can toggle between the tabs and probably
see some differences.

e However, a much better way to spot the differences is to use the Summary and
Compare buttons. The Summary button will show you the Current Activity
Schedule Summary and will show a listing of 13 items relative to the schedule,
including the scheduled finished date and float.

e The Compare button gives you an in-depth look at the schedules when compared.
It will show you the Activities Added, Amount Changed on the Activities, Duration
Changes, and many others. The compare button will actually create a report that
you can review immediately.

Contract ID - PO011845 Contract No. - W912ER-04-D-0008 0014 =10 il
Eile Help

3 Administration =3 Finances -] Contract Reports

E Close Contract | m BAMC | (:f Submittals I m Schedules G Clossout [j Import?Export

Schedules - Activity Schedule

- Current Activity Schedule | Previous Accepted Schedule |

Activity Schedule
Al Activitiss =

Milestone Schedule Gl

Placement Schedule s Dfscct:i\;:\yun o e

Feature Schedule L ntract / NTP for Desig 3
_[10010 Notice to Proceed for Construc 10/28/084 | 10/28/08 Finished
_| 10020 Period of Performance (330 Cal 10/29/084 | 09/23/09 09/23/09  InProgress
| 10030 Pre-Construction Conference 03/03/084 | 03/03/082 Finished
_| 10040 Kick off Meeting/Design Concep 09/03/084 | 09/03/084, Finished
| 10060 Project Activation/Mobilizatio 08/15/084 | 11/30/084 Finished
_[10100 Transfer Emplavess Out of Exis 12/02/084 | 12/01/084 Finished
101000 Prepare Concept Review CFC Sub 08/27/084 | 08/29/08 Finished
1Mo Submit Concept Review CFC Subm 08/30/084 | 08/29/084 Finished
_|1M020 USACE Rev/Comm Concept Rew CFC 09/02/084 | 09/11/084 Finished
_[101030 Concept Review CFC Submittal [ 09/12/084 | 03/11/084 Finished
_|101040 Prepare Preliminary CFC Submit 09/12/084 | 10/02/08 Finished
| 101050 Submit Preliminary Fewview CFC 10/03/084 | 10/02/088 Finished
| 101080 USACE Rev/Comm Preliminary CFC 10/03/084 | 10/23/088 Finished
101070 Preliminary CFC Submittal (65% 10/24/084 | 10/23/084 Finished
101080 Prep Pre-Final Design Review C 10/24/084 | 10/30/084 Finished
101090 Subrmit Pre-Final Dzgn Review C 10/31/084 | 10/30/084 Finished
1020 Dema Existing JAG Building 12/09/084 | 12/21/084 Finished
_|1M200 USACE Rev Pre-Final Dsgn Rew C 10/31/084 | 11A17/084 Finished
_|1mz210 Pre-Final Dzgn Review CFC Subm 1118/084 | 11/417/084 Finished
| 10220 Prepare Final Design Review CF 11/18/084 | 12/02/084 Finished LI

Proposed update to cunent schedule imported on 12/0! Schedule in Review  Schedule Accepted " Scheduls Mot Acceptes

The radio buttons along the bottom of the screen will show you are reviewing the
schedule, you are accepting the schedule, or you are not accepting the schedule.

If you accept the schedule, the listing will copy the Current Activity Schedule to the
Previous Accepted Schedule to enable you to repeat the process with your next SDEF
import.
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e If you do not accept the schedule, you will get a message asking if you would like to not
accept it, and if you say “Yes”, the program will delete it and restore the screen to its
previous listing.

L X

\?1) Would you like to not accept the current schedule?

Milestone Schedule

Contract ID - B2000698 10l x|
Ele Help

eV}

%] Close Cantract | [ [amc | {’ Submittals Schedules il Closeout G Impart/Export

Schedules - Milestone Schedule

53 Administration =4 Finances =] Coniract Reports

o Active Contract
Achvity Schedule
Luward Duration 400 days Current Duration SR days
Milestone Schedule
I &% Eij X Q ¥ Shaw System Events Only Im
Placement Schedule Add Edit Delete Find
Feature Schedule Milestone Event D[r)lg\ll;al SchDeadlgled Scheduled Achual
M+
+* 0
4| Construction Start Date 08/07/2008 08/08/2008 | Completed
# | Contract Required Completion 03/10/2009 | 03/10/2009 Scheduled
# | Beneficial Dccupancy Date 09/10/2009 | 09/10/2009 Fescheduls
# |AF Evaluation Date Mot Scheduled
# | Congtruction Completion Mot Scheduled
# | Contractor Evaluation D ate Mot Scheduled
4| Contractar Final Payment MNat Scheduled
# | Physical Completion Mot Scheduled [T
# | Project Fiscal Completion Mat Scheduled
4| Red Zone Meeting MNat Scheduled
# | Transfer Document Date Mot Scheduled
[
# System Milestones m District Milestones # Contract Milestones
[ Milestone Event 1 of 13.

The most important schedule to the customer is the Milestone schedule. This schedule
includes not only major milestones like the Contract Award Date, Notice To Proceed,
Construction Start Date, and BOD, but can also include important milestones for the customer,
like partial turnover for installing customer furniture, scheduling User Training classes, O&M
turnover, etc. During construction these types of milestones should be reviewed at the weekly
planning meetings with the contractor and updated in RMS as part of the daily QA reporting
process. Prior to construction award, milestone dates should come from P2 to RMS, but after
construction award the construction milestone dates will come from RMS to P2. Some offices
choose to include the Milestones the contractor may indicate on his project schedule.
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Placement Schedule

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 =1of x|

Ele Help

=4 Finances j Contract Feports
=i : o

E Close Contract H iﬁg Administration m GA/MC | {’ Submittals Schedules il Closeout G Import/E zport

Schedules - Placement Schedule

o Flacement Curve | Manthly Placement I Actual vs. Projected Placement I Actual vs. FY 2010 Original Projected I
Activity Schedule
Milestone Schedule
Placement Schedule Contract Placement Based on ISme Sguared Curve J
Feature Schedule Placement Start Date |May 2007 (Based on First Payment Date] B
Placement Finish Date IJan 2010 [Based on Cument Month] J
Placement Amount | $31.267.987.56 -]

¥ 3D Projected Placement

s20.000000]
525,000,000
520,000,000 -
£15,000,000

510,000,000

55,000,000

S0

e T T T T ” T T T T T
Jun2007 Sep 2007 Dec2007 Mar 2008 Jun2008 Sep 2008 Dec 2008 Mar 2009 Jun2008 Sep 2009 Dec 2009

This is the area from which you create your Placement Curve and you should ensure that the
projected placement reaches 100%. You can create this manually, use an S-curve, or use the
Contractor’s activity scheduled start and finish dates.

A Baseline Schedule can be entered from this selection also. You can create the Baseline
manually, or simply copy any placement to the Baseline. The baseline should be completed to
make use of the Projected Placement module from the District Office module.



17-6
Resident Management System

Feature Schedule

As part of the contractor's QC Plan, Definable Features of Work for a construction contract are
identified by the contractor to plan Preparatory, Initial and Follow-Up inspections of the work.
RMS generates a feature schedule by finding the first activity scheduled to start under a
feature and the last activity scheduled to be finished under a feature. Actual progress is
determined by computing earnings to date on the activities for a feature. Most construction
contracts (even those with 1000’s to tens of 1000’s of work activities) have fewer than 30
features of work. This rolled up feature schedule makes an excellent schedule for monitoring the
progress on a contract. The customers find this schedule very easy to understand. Typical
features include items like Site Utilities, Interior Electrical, Roofing, etc.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 =10 5‘
Ele Help

V]

E Cloze Cantract | =% Finances

[ @asmoc | &P Submittals

[ Schedules [0 Closeout

Schedules - Feature Schedule (Read Only)

%g Adrinistration []‘ Impart/Expart =] Contract Reports

. - Q
Activity Schedule
Milestone Schedule Featurs of Work Preparatary Initial
Inspection Inspection
FPlacement Schedule ACCORDIAN PARTITIONS 3
ACOUSTICAL TREATMENT, CEILINGS 04147084  07/02/03 03/30/094  04113/094
Eeature Schedule | ADMINISTRATION & MOBILIZATION D4/26A7 4 11/04003  ORATATA  05/22/07 A
|_|ARCH FURNISHINGS. INT/EXT 09/24/084  07/06/03 OB7/03 4
| |ASPHALT PAVING 10413084 10/30/084 | 10/06/084A 10113/084
|_|BLEACHERS 05/26/09 4  0R/30/03 OBA7/094  0BA9/034
|_|BUILDERS HARDWARE 05/26/034  07/07/03 05/05/094  05/26/034
| |BUILDING INSULATION-RIGID/BATT 02/02/084  0310/09A  (11/06/084A  01/22/094
|_|CARPENTRY - ROUGH 09/04/084  10/06/D8A | 09/08/084  0946/084
| |CASEWORK 01/05/094  07/06/03 04/13/034 047217034
|| CAULKING & SEALANTS 05/04/094  0BA12/03 05/04/094  05/07/094
|_|CONCRETE, CAST-IN-PLACE 09/04/07 & OB/01/08A | 10M7/A07 A 11/01/07 &
|_|Clearing and grubbing 05/23/07 & 05/24/07 A | 0BA7AT A 05721707 A
|_|DEMOLITION 05/19/084  05/22/08A4
|_|DOORS - HOLLOW METAL & FRAMES 05A5/07 & 07/08/03 05/08/08 4 0DB/24/08 4
| [DRTWALL 07/07/084  OBAE/03 11/00/08A  02/24/034 j
First Activity SB9405 Install Accordian Partitions A Start  04/06/2009A
Last Activity SB9405 Install Accordian Parlitions A Finish  08/13/2009
Feature start and finish dates computed from the activity schedule.
P y and Initial | ion Dates from Daily AC Reports.
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Standard Data Exchange Format (SDEF)

The SDEF was developed by the U.S. Army Construction Engineering Research Laboratories
(USACERL) in conjunction with the Corps of Engineers Headquarters, Corps Field Offices,
construction management consultants, scheduling software vendors, and professional
associations.

Implementation of the SDEF makes data transfer between the Corps of Engineers and
construction companies easier by establishing a standard format for the exchange of scheduling
data.

NOTE: As of 2001, only Primavera is providing a Windows
program (P3) with SDEF compatibility and a scheduling program
that complies with the Project Schedule Guide Specification as
endorsed by HQ USACE. There are other programs that can
create the SDEF file, but have not yet been endorsed by the
Corps of Engineers (more testing is required).

Feature for the SDEF

You can merge two SDEF files into one file with the available “SDEF Merger Utility”. This utility
is available on the RMS and QCS Websites.

RMS and the SDEF

This guide specification covers the requirements for use of RMS for contract monitoring and
administration. (QCS = 01 45 02.00 10) (Construction Quality Control = 01 45 00.00 20)

Contract Specified Project Schedule

This guide specification covers the requirements for the preparation and maintenance of the
project schedule. (Project Schedule = -1 31 19.00 40) (NAS =01 32 17.00 20)

District Milestone Events — District Library

Milestones are arranged in sub-groups and are based on the time period in which they occur.
The sub-groups you may select are listed below:

All Events = Listing of All Milestone Events
Design = Events occurring prior to award
Construction = Events occurring during construction

Post Construction = Events occurring following construction
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il

Fle Help

o [ 2 [ x [« r=ra—
Contract Groups ‘ Add ‘ Edt || Delet= || Find ‘ S
Custom Reports e Ao
Word Templates Milestone Event add Delete
wvorc lemplales »m Uploaded ] ] ] ] 1
User Defined Macros # | Post Construction |AE Evaluation Date r | r r 2
B | Construction Accident Prevention Plan r r r r 3
Leller Agency Codes :E Construction Activity Hazard Analysis Plan r |l - r 4
Standard Text # | Post Construction | Beneficial Occupancy D ate r ] r r &1
- M| Post Construction | CCASS Uploaded r r r r [
QASQC Reports Construction Pre-Construction Safety Brief r |l - r 7
M| Construction Commissioning r r r r g
Features of Work | # | Construction Construction Completion u ~ u r 9
Submittal Types + | Construction Constiuction Start Date r r r r 10
# | Construction Contract Award r r r r 1l
District Milestones | M| Construction Fieal Estate Centification r r r r 12
Claim Events | Construction Contract Required Complation r | r r 13
- # | Post Construction | Contractor Evaluation Date r r r r 14
Contractor Trades # | Post Construction | Contractor Final Papment - i - r 15
| B Construction Contractor Mobilized on Site: r r r r 15
Labor Classifications | M| Design Contractor Proposal Submission r r r r 17
. M| Post Construction | DD1593, 94 & 97 Signed r r r r 18
Work Categories Design Diefinitization r |l - r 18
Construction S Curves Design Design - Finish r r r r 20
| @ Desian Design - Start r r r r 21
| | ®|Design LNTP for Propozal Preparation r [l r r ZZj
| #+ System Milestones m District Milestones
| Miestone Event 1 of 35

Local Milestone Events — Local Office Module

i
Milestones that are “gray” s

on this screen are
mandatory milestones B Select Contiact | 8 LocdOffie @A Distict Office ‘ 0 Distict Library |IE System Library ‘ ] Summany Repotts H T EdRMS |
and originate from either

the RMS program, or the Office Desciation ‘ o ‘ [ ‘ x ‘ = REr—
District Library. They are Ofiice Personnel -
i i Bt Miestone Evert Evan o | ABaELent
Read Only and only the Oflice Policy e = .
“ ” Office Dac |’ Post Corstiuction | Beneficial Dccupancy Date: r [ 2
Order No.” can be - ot Gt Pt ot v :
3 Uffice User Lnlries # | Post Canstiuetion | Contractr Final Papment r |7 4
modified. You can & Constuctin— Consusion Coniein S :
. P2 Projects # |Post Corstruction | Transfer Document Dats r = 5
choose to record the time | Corsueion | Coned ot Conpltan r | " 7
. : # Post Construction | AE Evaluation Date r M ]
Local Milest

of the milestone and oeal Milestones + PostCorsston | Conpacon Evduoion Do & :
Mod Routing Slip ® Constuction NTP Acknosledgsd r F n
Whether tO add the # | Canstruction Conshiuction Start D ate r = 1
. Interface Schedules B Construction | Pre-Canstruction Mesting r 2 12
milestone to contracts as W Constuction  Commissiening - ~ 13
. M| Construction Cortractor Mobilized on Site r = 14
they are enter'Ed Into the & [Eomewerem Fled Zone Mesting r = 15
W Design LNTF for Frapasal Preparation r 2 16
RMS program. | Design Cantractar Proposal Submission r " 17
W Dsian Rewigh Order of Wagrituds (FOM) r F 1
W Dssian Defiitization r e 11
B Constuction Termination For Convernience r M 20
M Design Design - Start r ¥ 2

M| Design Design - Firish r W 22| v |

| #+ System Milsstones m District Milzstones # Local Milestones
[ Milestone Event 1of 35
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The Milestone Schedule in the contract reflects all the milestones from the RMS Program
(System Milestones), the District Library and the Local Office modules. You are also able to add
milestones that are unique to an individual contract, but these would not be listed in the Local
Office, nor would they be available for other contracts. Remember, if you have multiple phases
on a contract you can choose to use them, or roll them up into only one phase (Contract

Setup).

Contract ID - B2000698

Eile Help

=1olx]|

=4 Finances

[ @asmc | &P Submittals

%] Close Contract H =3 Administration

Schedules - Milestone Schedule

Activity Schedule

Milestone Schedule

Feature Schedule

Placement Schedule

Active Contract

I [ Schedues [l Closeout ‘ [F Import/Export ‘ =] Contract Reports

The Milestone
Schedule is also
available at the
Administration /
Contract Status /
Milestone Schedule

tab.

The information on this

Award Duration daps Current Duration [ROGILY daps
‘ i ‘ = ‘ X ‘ Q (I Sy St Bt @y [onEvers 7]
Add Edit Delete Find
Y ——— Ellgglnal Scheduled | Scheduled | Actual —
aie e Time Dale
L83 Completed
#|NTF Acknowledged 05/06/2008 | Completed
#| Constiuction Start Date 03/07/2008 05/08/2008 | Completed
|4 ccident Prevention Plan 0819/2008 Fleschedule
LISETVLEELEETEY | Contract ID - P0011257  Contract No. - DTO-0005 1ol x|
# | Coniract Fiequired Com
Fie telp
# | Beneficial Occupancy [
#|4E Evaluation Date
#| Constiuction Completior
# | Contractor Evaluation T
|| | Contractor Final Papmet 279 Cjoss Contract H 53 Admiristration | 4=y Finerces | [ GA/GC Subrmittals I Schedues [l Clossaut ‘ 3 Import/Export ‘ -] Conhiact Reports
| Pre-Construction Mestir
| Contractor Mobiized on
B{LNTP for Froposal Preg
|_| ™| Commissianing Active Phase
| Physical Completion Activity Schedule
|Project Fiscal Completic fwnard Duration | 475 days Cunent Duration days
+|Fied Zone Mecting i
|| | Contacton Fropasal 5ul Milestone Schedula ‘ fou ‘ = X ‘ Q I~ Show System Events Onlp Al Events S
~— | Placement Schedule Add Edit Delete Find
+ System Milestones " Original | Scheduled | Schedued | Actual
T Feature Schedule Milestane Event e e Status
[EE3[Con e
#|NTF Acknowledged 1040142007 | Completed
# | Construction Start D ate 1040142007 | Completed
#| Contract Riequired Completion 01/18/2003 | 0118/2009 Scheduled
# | Physical Complation 07/04/2009 Fleschedule
# | Eeneficial Occupancy Dale 0712/2008 Mot §cheduled
|_| | Contractor Final Payment Not §cheduled
#| Constiuction Completion Mot Scheduled
#| Transfer Document Dats Mat Scheduled
# | 4E Evaluation Date Mot §cheduled
|_| | Contractor Evaluation Date Mot §cheduled
B Pre-Canstruction Mesting Mot Scheduled
| Commissining Mot Scheduled
| Contractor Mobiized on Site Mot Scheduled
# | Fied Zone Mecting Mot §cheduled
B |LNTP for Proposal Preparalion Not Scheduled
| Contractor Proposal Submission Mot Scheduled
M| Flough Order of Magnitude (FOM) Mot Scheduled
|| m|Definitization Mot Scheduled | |

| System Milestonss

m District Milestones »

Contract Milestones

[ Milestone Event 1 of 35 for [Renovation]

screen will be shared
with P2; therefore it is very important that it be kept current.
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Milestone Reports - Summary Reports

There are three Milestone related reports available from the Reports Explorer, from the
Summary area of RMS.

Resident Management System

_iol x|
Eile Help

Y RegionDistric!

B Select Contract H £ LocalDffice ‘ @ Distiict Office ‘ [  Distict Libram | Gy System Library || ] Summay Reports ‘ Eit RS

Summary Reports - Schedule I

& i

Administrative Regm
Financial Reports

OAJQC Reports

=stones
] System Milestones Schedule
(] &l Milestones Schedule
‘ Checklist of Spstem Milestones Meeded for Clogeout - By Cantract
{= Placement
+-[] Constuction Placement for Selected Fr
‘ Placerment by Program Type for Selected Py
‘ Appropriation Placement for Selected FY
[-] Construction Placemert for Selected Fr - US Census Bursau
: | Actusl/Projected Placement vs, Baseline
EE Activities

: D Aclivity Schedules

Submittal Reports

Schedule Reports

Closeout Reports

Library Reports
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Monthly Progress

This selection should always be completed to provide either scheduled or projected earnings for
the monthly projections.

The Monthly Progress shows earnings to-date figures that are automatically posted from each
Contractor pay estimate. You can generate the Scheduled Progress from this selection.

Contract ID - L1001373 Contract. ». - W912PP-07-C-0010

P [=[ 3]

Fle Help

E Close Contract i Administration \ Finances m BA/0C | L{‘f Submittals Schedules ﬂ Closeout []’ Import/E sport J Contract Reports
Administration - Contract Status
Status / lss I Gtatus Phata I Milestones Schedule Marithly Progress | Cost # Time Growth I
Contract Status
Month P\acemfnl F'IacsmenE Prugrsis | Prugressu I;I
Contract Description Actual Scheduled? Actualz Scheduled?
Generate Scheduled Progress | MAug 08 [l 47% Nz 48%
Contract Personnel Sep 08 L] 59% 51% 54%
Oct 08 [ | 59% 57% 61
Contract Documents Now 05 [ Ee ax o)
Conlract Setup Dec 03 Ll 74% B3% 75%
Jan 09 [ | 795 63% 1
. Feb 03 [] B1% B3% 86%
P2 Projects Mar 03 | 8e 7% 91%
Apr 09 [ | 67% a7 a4
Correspondence ay 09 L] anx 0% 7%
. | 08 Ll 92% 92% 99%
Request for Information S ] G Gy J00%
Contract User Entries Aug 08 | 92% 92% 100%
Sep 03 92% 92% 100%
Prime Contractor enerate =duled Progre _IDliI
Subcontractors
Contractor Insurance Scheduled Progress must be maintained by the RMS user. You may copyfgenerate a
Labor Interviews progress schedule based on any of the options below. Once generated, you must
manually adjust the scheduled progress as needed or return to this option to regenerate
a new progres schedule.

= Copy Actual/Projected % Placement

(" Selected S Curve from District Library modified for actuals to date

* Contractor's activity scheduled start and finizh dates:

Contractor's activity scheduled start and finish dates
& Early start

£ Mid float start
" Late start

" 0K X Cancel |




Resident Management System

17 -12

Activity Schedule

This option gives you a quick overview of your activity schedule. The information in this section
is either entered directly into RMS or imported from the QC module (QCS) or scheduling
software package. There is an opportunity to review imported data before incorporating it into
RMS. Choosing Activity Schedule brings up the following screen.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010

File Help

=10 x|

=% Finances

[ oamc ‘ &¥ Submittals

Activity Schedule

Milestone Schedule

Feature Schedule

Placement Schedule

Schedules 5l Closeout

8’ Import/E xport | J Contract Reports

Current Activity Schedule I Previous Accepted Schedule |

Q,
Find

At -

CCKS10M0
CCks1020
CCKS1030
CCKS1040
CCks1050
CCKS1060
CCKS1070
CCks1080
CCKS1000
CCKS1100
CCks1110
CCKS1120
CCKS1130
CCks1140
CCKS1150
CCKS1160
CCks1170
CCKS1180
CCKS1180

Change Order Mo,
Change order - Ref. RFP-0003 |
Change order - Ref. RFP-0003 |
Change Order - Ref: RFP-0009 |
Change Drder - Rel: RFP-0009 |
Change Order - Refl: RFP-0005 -
Change Order - RFP-0002 Rock E
Change Order - RFP-0010 - Tras
Chnage Order - RFP-0010 - Tras
Change Order - RFP-0010-Trash
Change Order- RFP-0010 - Trash
Change Order - RFP-0012 - Comm
Change Order - R-00015 / ADDN &
Change Drder - R-00015 / A0018
Change Order - R-00015 / A00N 8
Sewer Line/water Line Conflict
Change Drder - RO0021 /40003 -
Change Order - RO0D0Z1/40009 -
Change Order - RO022 / ADOD21 P
Fire Alarm System Additions

Activity
Description

07/15/084
07/24/084
08/13/084
08/14/084
04/04/024
0717084
114147074
11/14/074
114147074
114147074
05/22/084
09/12/084
05421084
05/31/084
02/23/034
094204074
09/20/074
03/30/034
040109

O7/23/084
08/09/084
12A17/084
1217/084
05/15/084
09/17/084
11417/084
114177084
1147/084
11417/084
0B/30/084
09/17/084
05/22/084
08/26/084
02/23/094
03/28/084
03/28/084
06/01/094
06/01/03

0R/01/09

Late
Finish

06/01/03

Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Finished
Nat Started LI

This is a Read Only screen if the Contractor is using the QCS program and no changes can be
made from this screen. The scheduled dates are either imported from the Contractor's NAS or
manually updated. The actual dates are imported (or manually extracted from) the Contractor’s

Daily QC Report.

By using the drop-down menu, at the upper righthand side of the screen, you can view the
activities sorted by any of the following:

All Activities (Default)
Critical Activities
Activities Not Started
Activities in Progress
Activities Not Finished
Activities Finished
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Feature Schedule

As Definable Features of Work are required to be identified by the Contractor as part of his
Quality Control program, this Feature Schedule of RMS is used to track and report when the
Preparatory and Initial 3-Phase Inspection Control Meetings are scheduled and actually

conducted.

All Contractor Activities should be assigned to one and only one Definable
Feature of Work.

The Definable Feature of Work may have MANY Activities linked to it.

The Definable Features of Work in the Quality Control Plan should match
those in the Scheduling program and the QCS program if being used.

The Feature Schedule can be accessed from the main Contract Menu / Schedules / Feature
Schedule as shown below. If the contractor is using the QCS program, this will be a READ
ONLY screen.

The Preparatory and Initial dates on this screen are taken from the Contractors’ Daily QC
Report. If the contractor is not using QCS, entries may be manually entered here.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 =10 5‘
Ele Help

V]

=% Finances []‘ Impart/Expart =] Contract Reports

E Cloze Cantract H 3 Adrinistration

[ @asmoc | &P Submittals

[ Schedules [0 Closeout

Schedules - Feature Schedule (Read Only)

Activity Schedule
Wiew Find
Milestone Schedule Featurs of Work Preparatary Initial
Inspection Inspection
Placement Schedule ACCORDIAN PARTITIONS 06/26/09
ACOUSTICAL TREATHENT, CEILINGS 04/14/084  07/02/03 03/30/094  0413/034
Feature Schedule | |ADMIMISTRATION & MOBILIZATION 04257 A 11/0403  UBATAOTA 0872207 A
|_|ARCH FURNISHINGS, INT/EXT 097247084 07/06/03 06A7/09 4
| |ASPHALT PaVING 10413084  10/30/084 | 10/0G/08A  10/13/084
|_|BLEACHERS 05/26/034  0B/30/03 0BA7/09A  0BA19/034
|_|BUILDERS HARDWARE 05/26/094  07/07/03 05/05/094  05/26/094
|_|BUILDING INSULATION-RIGID/BATT 02/02/084  0340/08A | 11/06/084  01/22/034
|_|CARPENTRY - ROUGH 09/04/084  10/06/08A | 03/08/084  03115/084
|| CASEWORK 01/05/094  07/06/03 04/13/094  04/21/094
| |CAULKING & SEALANTS 05/04/094  0B/12/03 05/04/094  0B/07/03 4
|_|CONCRETE. CAST-IN-PLACE 09/04/07 & OB/01/08A 10707 A 11/00/07 A
|| Clearing and grubbing 05/23/07 & 05/24/07 A | 0BAT7ATA  05/21/07 A
|| DEMOLITION 05/15/084  05/22/08 A
|_|DOORS - HOLLOW METAL & FRAMES 05A15/07 &4 07/08/03 05/08/08A  0B/24/084
| |DRTYWALL 07/07/084  0BA16/03 11/05/08 4  02/24/094 ;I
First Activity SB9405 Install Accordian Partitions A Start  04/06/20094
Last Activity SB9405 Install Accordian Partitions A Finish  08/13/2009
Feature start and finish dates computed from the activity schedule.
P y and Imitial | ion Dates from Daily AC Reports.
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What this Chapter presents:

« Overview

« Closeout Activities

. Real Property

. Installed Property

« Transfers - DD Form 1354

« Requisitions - DD Form 1149
« Contractor Evaluations - DD Form 2626

. Warranty Inspections
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Overview

This chapter addresses requirements for Transfer of Completed Facilities ‘
and Warranty enforcement procedures as addressed in ER 415-345-38 (30 v
June 2000). The referenced Engineering Regulation is the basic regulation

that prescribes USACE policy and procedures for transfer of completed construction
projects.

We will discuss how the RMS program is setup to assist us in closing out a contract.

Closeout Activities in RMS

RMS provides the following input screens and forms for closing out a construction
contract and more are under consideration for future releases:

Real Property Screens

Transfers - DD Form 1354 Input screens and reports

Requisitions - DD Form 1149 Input screens and reports
Contractor Evaluations - DD Form 2626 Input screens and reports
A-E Evaluations — Input for ACCASS

Warranty Inspection screens and reports

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 =1of x|

Ele Help

V]

E Cloze Cantract =% Finances Schedules ﬁq Closeout []‘ Impart/Expart =] Contract Reports

[ @asmoc | &P Submittals

‘ 3 Adrinistration

Closeout (Read Only)
Real Property

Transfers - DD1354

Requisition - DD1149

Contractor Evaluation

A-E Evaluation

Warranty Inspection

Closeout Documents
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Real Property

For Military construction contracts, Real Property is required to be documented by use
of the DD Form 1354, “Transfer and Acceptance of Military Real Property”. This form is
used to transfer a facility, or part of a facility, to the Using Service prior to either partial or
complete occupancy. This form may be supplemented by DA Form 2877, “Real Property
Record”, on Army construction contracts.

As shown above, Real Property is accessed from Contract Menu / Closeout / Real
Property. This screen will show all items of Real Property that have been entered
during the contract.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 I [m] |

File Help

AV

&1 Clase Contract |

53 Administration [ Schedules =] Contract Reports

i Finances ﬁ Closeout G’ Import/E #part

[ oamc ‘ &P Submittals

Closeout - Real Property

&f e X Q
Beal Property Add Edi || Delets || Find
Transters - DD1354
- Cirder Real Prop - Category peq
A Facility Description
Regquisition - DD1149 it | 0 Cade SR
1 RP-00001 Canex 13320 Mavigation Building, Air
» 2|RP-00002 Gate House Gate
Contractor Evaluation ]- Y BB M g
AE Evalu-s——
Edit Real Property x|
Warranty E
Closeout | Closs
ltem Mo [FIRAIY Oderbo | 1
RPUIL [Feal Property Unique |dentifier] IﬂCHQUUm -ARES A/C2 ; _
Unit of Measure # Quartity
Facility IConex Unit Quaniiy
Category Code f13520 | |1 |SF-SauaeFoot - 20
Category Description LR ERE =R R
2 | = | :
Type of Construction IPEImBHEnt vl
- Construction Cost I $2.475.00
Fund Source Im -MILCON I
[~ Muliple FundingOrg |00 - ARMY E|
Interest Code Im -0l J

Item Flemarks INa\-’igation E quipment

Additional Item |nfarmation

& Edit | 8= 40" % Ik metal shipping container is converted to a storage room with unit heatingd air conditioning unit mounted on
raof,
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Real Property Unique Identifier (RPUID)

What Is a Real Property Unique Identifier? (RPUID)
An RPUID is the "glue" that connects data.

An RPUID is a non-intelligent, 18-character number assigned to a real
property site or asset.

All UIDs will be generated by, and maintained in, the Registry.

A Site is comprised of one or more contiguous land parcels, and/or a
collection of buildings, structures, or linear structures. A Site UID is
assigned to a site in which DoD holds a legal interest.

An Asset is a land parcel, building, structure, or linear structure located
on a site. An Asset UID is assigned to each individual land parcel or
facility (i.e., a building, structure, or linear structure).

A UID is never duplicated or reused and remains archived in the
Registry database even after the asset is retired or disposed, so that the
UID and associated organizational information will be available for audit
and reporting purposes.
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Real Property Import from Spreadsheet

As an alternative to entering the Real Property directly into the RMS screens, an Excel
Template is available to allow entry via a spreadsheet. The template can be downloaded
from the RMS website at the following URL:

http://lwww.rmssupport.com/datafiles/RealPropertyTemplate_verl_final.zip

You will use the Import/Export screen to use the Excel Template as follows:

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 I [m] |

File Help

el V)

E] Close Contract |

£33 Administration

[ oamc ‘ &P Submittals Schedules [ Import/Esport =] Conract Rleports
Import/Export - Import Real Property

Import{Export QCS

=4 Finances i Closeout

Import{Export QAS
Import Real Property from Excel Template

Import P2 - Facility
Import Submittals - Category Code

- Construction Cost

Import Real Property
- Itern Rernarks
Import Another Contract - Type of Construction
_ - Unit of Measure | Guantity
Export Mods List - Fund Source, Funding Org, Interest Code

& Ovenarite existing Real Praperty
= Merge with existing Feal Property

Import from Excel Export To Excel

For Design-Build contracts, where the Contractor is using QCS and must also provide
the Real Property Listing and DD Form 1354, this will be most helpful.
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Transfers — DD Form 1354

Once the Real Property is entered, you may prepare a DD Form 1354 and link one or
more pieces of the Real Property to the form. It is not uncommon on larger projects to
have multiple Transfer Documents, as you need to provide one for the Customer to sign

with each phase or portion of the contract turned over to them.

RMS Contract Menu - [G3001254] W91ZDW-07-C-0006 NA FYODT Air Suppork Dperatio = | Ellﬂ

File Help
Administration| Financesl Qa/L0 | Submittals| Schedules| Clozeout Import/E xport

Closeout - Transfers - DD1354

&t

G |

Home | i
Overview  Reports

x Q,

Real Property : )

Heal Pmree Add Edt  Delete  Find

Transfers - DD1354 Tranz Na Date Transfered From Tranzferned Ta -
Requisitions - DD1149 1]05/15/2007  |NORTHWEST AREA OFFICE DIRECTOR FT LEWIS PUBLIC WORKS

Contractor Eva'ges s

x|

Warranty Inspe @ =
DD1354 Cloze

Header | Fieal Property Dieficiencies | Fremarks |
1. Fran
Installation IHDadrunner Resident Office 2. Date Prepared ID'I A520m0 l
Activity IUSACE, Loz Angeles Digtric 3. Project/lob Na |543?3
ice/Zi Mesa, A7 85242
sevedy DD 4. Serial No [
9. To E. RPSUIDSite Mame! |ﬁEHQDDD‘I-AF|EﬂAHC2
Installation IDF’W Ft Lewiz IMSTCODE ANS THAME
Activity [t AFZH-FwS [Real Property] 7a Placedin Servies  [01/15/2010 -
Semice/Zip IFt Lewis, Wit 99433-0500
|——— 8 Tranzaction Details
a. f» Mew Construction b. & Tatal Asset Placed in Service c. " Draft
" Existing Facility " Palial Asset Placed in Service ¥ Final
= Capital Improvermen! = Interirm
" Other Simeecfid
23 Transfered By [ean Mcdrinch, FE 24, Accepted By [Emerson Eskeets, PE
Title [Fiesident E ngineer Title [ Tribal Chief
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Sample - DD Form 1354 Report Form

You may view and print the form itself by selecting the DD1354 button at the top of the
screen.

Header I Real Property I Deficiencies Remarks I

1. From
|nstallation IHoadrunner Fiesident Office 2 Date Prepared IU‘I A5/200 . I
Auctivity |USACE, Los Angeles Distric 3, Project/Job No 54373
Service/Zip |Mesa,.-’-‘a2 gh242 4. Serial No INM

5 To B RPSUID/Site Mamed |ACHQDDEI1-AHEAMC2
Installation |DF‘W Ft Lewis INSTCODEAMSTNAME
Activity |Attn: AFZH-P'/5 [Fleal Property) 7a. Flaced in Service |n1 A1542010 -
Service/Zip IFt Lewis, Wi 93433-0500

8. Transaction Details

& % Mew Canstruction b. & TaotalAgset Placed in Servics C. {7 Draft
™ Existing Facility " Partial Asset Placed in Service ' Final
{~ Capital Improvemenl = Interim

= Other fSnegi

23. Transfered By IJean Mitninch, PE 24 Accepted By IEmerson Eskests. PE

Title [Fresident Engineer Title | Tribal Chief
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Sample - Real Property Form — DD Form 1354

Transfer and Acceptance of Military Real Property — Page 1

Form Approved
TRANSFER AND ACCEPTANCE OF DoD REAL PROPERTY OMB No. 0704-0188

PAGE 1 OF 3 PAGES

“TTie public reporting burden for This collection of infor mation 15 estmated o average 30 Minutes per Tesponse, including e fime for revewng Searching exsting - gathering and maintaining the data needed, and completing and reviewing the
information. regarding this anyother aspect of this collection of information, including suggestions for reducing the burden, to the Department of Defense, Washington Headquarters Services, Exective Services
Directorate, Information Management Division, 1155 Defense Pentagon, Washington, DC 20301- 1155 (0704-0188). Respondents should be aware that notwithstanding anyother prowision of law, no be subject to any p failing ply with a

collection of informationf it does not display a currently valid OMB control nurmber.
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE ABOVE ORGANIZATION

1. FROM (Installation/ActivityDistrict and Zip Code) 2. DATE PREPARED 3. PROJECT/JOB 4. SERIAL NUMBER 8. TRANSACTION DETAILS
(YYYYMMDD) NUMBER
Roadrunner Resident O‘fflcbe 20100115 54373 NA a. METHOD b. WHEN/EVENT
Uwziatiliéo%g:geles Distric X] Acquision By consTRUCTION TOTAL ASSET
! TRANSFER BETWEEN SERVICES PLACED-IN-SERVICE
5. TO (Installation/ActivityService, Zip Code and INSNO) 6. RPSUID/SITENAVE/  |7. CONTRACT 7a. PLACED-IN- CAPITAL INPROVENENT PARTIAL ASSET
INSTCODE/INSTNAME | NUMBER(S) SERVICE DATE INVENTORY ADIUSTMENT ]
DPW Ft Lewis PLACED-IN-SERVICE
ACHQO0001-AREA W912PP-07-C-0010 20100115
Attn: AFZH-PWS (Real Property) AlC2 c. TYPE
Ft Lewis, WA 98433-0500 DRAFT [ X] FinaL [ ] INTERIM
9. 10a. 10b 11. 12 RE HER 18 10 20. 21. 22.
ITEM | FACILITY RPUID | CATEGORY CATCODE 1 14 15 16 17 cosT FUND | FUND ‘NETSET'“ ITEM
NO. NO. CODE DESCRIPTION R | P TE O R Srouany SOURCE | ORG | CcODE REMARKS
1| Conex /ACHQ0001 13320 |NAV BLDG, AR P SF 320 0 $602,755.00 01 00 01 | Navigation Equipment
Additional tem Inforw@q'g:ﬁ‘: 8' x 40" x 9'h metal shipping container is converted to a storage room w ith unit heating/air conditioning unit mounted on roof.
24. STATEMENT OF coMPLETION;  The facilities listed hereon are in accordance w ith 24.a. ACCEPTED BY (Typed Name and Signature) b. DATE SIGNED
maps, draw ings, and specifications and change orders approved by the authorized (YYYYMMDD)
representative of the using agency except for the deficiencies listed on the reverse side.
a. TRANSFERRED BY (Typed Name and Signature) b. DATE SIGNED Emerson Eskeets, PE
(YYYYMMDD)
c. TITLE (DPW/RPAQ) 25. PROPERTY VOUCHER
Jean McAninch, PE NUMBER
c. TITLE (Area Engr./Base Engr./DPW)
Resident Engineer Tribal Chief

DD FORM 1354, SEP 2009 PREVIOUS EDITION IS OBSOLETE.
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Installed Property

Included in the category of Installed Property are those items of equipment that are
incorporated into the design of a facility. These are typically acknowledged as those
pieces of equipment that require maintenance, have serial numbers and can be
accounted for individually. This property is printed out on a separate report and is meant
to accompany the DD Form 1354 for the Customer. Installed Property is not entered
on the DD Form 1354 directly but, rather is one of the QC Requirements addressed
earlier.

~lofx|

&l
Cloze
Installed Mo Location [Manhole 53

Section 02531 ~ Unit Type [E& =

13 Urit Cost [ 355450

Faragraph

Perfarmed by IDstsis, 131s3

Requited for Activity | SBE0140 o] |Sewer Vents - Area D
Activity Stark [ ate IEI'EIH 7420084
Requirement Lag/Lead | 0 [days) Requirement Needed by |1nf1 742003

Description. 1D, Manufacturer, Model. Serial Humber

7 Edit Sewage Ejection Pump, SE-1

Capacity, BTU, CFM, K¥A, HP, ¥Yolts, PH, AMPS, etc.

& Edit 50 HF, 250 GPM. 480-volt, 3-Phase
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Transfer Property (Requisitions - DD Form 1149)

Transfer Property is that property that “changes hands” during the construction
process. Examples would include Government Furnished Property (GFP) that the
Contractor would install or consume during the contract performance. It would include
spare parts and supplies that are furnished by the contractor as part of the contract
requirements, but not actually installed. It could also include equipment or materials that
were deleted as part of a contract modification and that were beneficial for the
Government to retain rather than get some minimum token credit for the deletion.

Requisition and Invoice Screen

When you choose Requisitions — DD1149, this screen appears and lists all the DD
Form 1149’s previously entered into the system.

Contract ID - L1001373 Contract No. - W912PP-07-C-0010 =10 il

Ele Help

eV}

%] Close Cantract [ [amc | {’ Submittals [ Schedules 5l Closeout G Impart/Export

Closeout - Requisition - DD1149

o = X Q

Add Edit Delete Find

=3 Finances =] Coniract Reports

‘ iﬁg Adrinistration

Real Property
Transfers - DD1354

Shipped From Shipped To

Requisition - DD1149

Contractor Evaluation

A-E Evaluation

Warranty Inspection

Closeout Documents
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The DD Form 1149 is used to document the transfer of property to the customer and
should include transfers to/from the Contractor,and the Corps of Engineers. This
transfer may take place in more than one stage; if so, you will do one DD Form 1149 for
each transfer.

DD 1149 Input Screens

The screens are pretty much self-explanatory and are used to compile the actual report.
The information should be as complete as necessary to provide on audit trail of where
each piece of transferred property actually was delivered.

& &
Dh1149 Cloze
DD1743 - Header Part 1 I DD1143 - Header Part 2 I Transfer Froperty |
Date: [0ar28/2008 -]
From IF'rime Contractor
IBonneviIIe
To JUSACE at Bonneville [am, OR

Transfer No. 1

DD1143 Close

Ship to-tdark for g
pREEBETEEY Transfer No. 1

R equisition Orat @ ™~
equisition L ate DD1143 Cloze

Date Material Regu

DD1149 - Header Part 1 I 001143 - Header Part 2 Transfer Property
Authority or Purpose
—_— . Ihclude Transfer -~ Supply | Cortainer | Container | Suantity | &
Appropriation Sy Signature L Property Description Action Type Mo, |Reguested
; (=% Remaove | (| TP-00001 [Provide 50 gallons of unopened Box 10 L=l
Date Shipped — ]

Expenditure &cc

1 Transfer Properti Mode of Shipment

e
Designator/Referer

Chargeable Activit

Bureau Control Act.
MATS/METS Chan

Special Handling

1 Transfer Properties |

[+]

[ 1 Transfer Properties have been included.
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Sample Transfer Property Form — DD Form 1149

Requisition and Invoice/Shipping Document — Page 1 of 1
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SHIPPING CONTAINER TALLY

1.2 3456 7 89

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 20 30 31 32 33 34 35 36 37 38 30 40 41 42 43 44 45 46 47 48 49 50

REQUISITION AND INVOICE / SHIPPING DOCUMENT

Form Approved
OMB No. 0704-0246
Expires Dec 13, 1996

Services, D for Information O
‘Washington, DC 20503.

and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302, and to the Office of
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO EITHER OF THESE ADDRESSES, RETURN COMPLETED FORM TO THE ADDRESS IN ITEM 2

Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed. and
completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to Washington Headquarters

and Budget, Pap:

Project (0704-0246).

(include ZIP Code) Ft Lew s,

VA

Spare Parts in Contract

1.FROM: _(Include ZIP Code) Cogeco Roma SHEET[RO OF s R;Qzuw/sg%ulmzvgoog 6 R;%JHS_BD_N(N)‘E)NZER
Mesa, AZ 85242 7. DATE MATERIAL REQUIRED 8. PRIORITY
02/ 25/ 2010 Nor mal
70 3 AUTHORITY OR PURPOSE

10. SIGNATURE

/1signed//

T1a. VOUCHER NUMBER AND DATE

2010- FTL2

3. SHIP TOMARK FOR

Emerson Eskeets

2. DATE SHIPPED

01/15/ 2010

b.
01/13/ 2010

T3 MODE OF SHIPNENT

T4, BILL OF LADING NUVBER

FedEx n/a
15. AIR MOVEMENT DESIGNATOR OR PORTREFERENCE NO.
& APPROPRIATION SYNBOL AND SUBHEAD CBIECT EXPENDITURE ACCOUNT CHARGEABLE BUREAU CONTROL BUREAU ANOUNT
CLASS (From) (To) ACTIVITY NO. CONTROL NO.
ITEM UNIT QUANTITY SUPPLY TYPE ‘CON- UNIT PRICE TOTAL COST
NO. FEDERAL STOCK NUMBER, DESCRIPTION, AND CODING OF MATERIAL AND/OR SERVICES OF REQUESTED ACTION CON- TAINER
ISSUE TAINER NOS.
(a) (b) (c) (d) (e) (f) (9) (h) (i)
00001 [Provide 50 gallons of unopened pavement stripping paint. |EA 50 [FedEx Box |10 $74.50 $3,725.00
(25 gallons of yellow and 25 gallons of white)
16. TRANSPORTATION VIA MATS OR MSTS CHARGEABLE TO 17. SPECIAL HANDLING
18. [ISSUED BY TOTAL TYPE DESCRIPTION TOTAL TOTAL 19. | CONTAINERS [DATE (YYMMDD) BY SHEET TOTAL
CONTAINERS | CONTAINER WEIGHT cuBE - | “RecEVED
EXCEPT AS
R IOTED
EO R
CF E
A
P s |CHECKEDBY c QUANTITIES DATE (YYMMDD) BY ‘GRAND TOTAL
I € | ‘Receweo
T ! EXCEPT AS
upr P IOTED
LM T
AE
|T ¥ PACKED BY DATE (YYMMDD) BY 20. RECEIVER'S VOUCHER NO.
Z POSTED
TOTAL

DD Form 1149, DEC 93

51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68

69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100

Contractor Evaluations — DD Form 2626

It is USACE standard operating procedure that the Contracting Officer evaluate
contractor’s performance and prepare a performance report using the DD Form
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2626, Performance Evaluation — Construction Contracts, for each construction
contract of certain values. Refer to the following website for details:
https://www.cpars.csd.disa.mil/ccassmain.htm

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 I [m] |

File Help

V]

E] Close Contract m QaMAC ‘ ({” Subnmittals Schedules Gl Closeout [3' Import/E xpart =] Contract Reports

Closeout - Contractor Evaluation I

g

Add

3 Adriristration =% Finances

Real Property
Transters - DD1354

Wiew Delete: Find

Ovverall Rating

Ewalustion No. E waluation Tupe

Requisition - DD1149

Satistactam

2|Final

Contractor Evaluation

A-E Evaluation

Yarranty Inspection

Closeout Documents

[l
'( - Evaluation completed in RMS. ready to send to CCASS - Completed
- Evaluation in CCASS. awaiting Focal Point ko grant User Access. - Not Completed
- Evaluation initiated; waiting for Assessing Official signature. - Not Completed
- Signed by Assessing Official; waiting for Cs - Not Cy leted
- Signed by Ci - waiting for A ing Dfficial to finalize. - Not Completed
- Ratings finalized: waiting for Reviewing Official signature. - Not Completed
- Evaluation completed in CCASS. - Not Completed

RMS / CCASS Interface

The interface between RMS and CCASS is now available. Additional information can be
obtained from the ACASS/CCASS the following website:
http://www.cpars.csd.disa.mil/ccassmain.htm

The Construction evaluation will be prepared in RMS. When the evaluator has prepared
the evaluation to the point it is ready to be sent to the Assessing Official, it will be
marked completed and ready to be sent to CCASS in RMS. It has been suggested that
the evaluation be sent to the Contractor before it is sent to CCASS. (NOTE: Some
offices may have a policy against using email to send the evaluation to the contractor. In
this case, you would discuss it with him personally or by telephone.) This will give you
the opportunity to fine-tune the evaluation prior to formal submission.

The evaluation will be exported from RMS to CCASS. When the evaluation from RMS is
imported into CCASS, the contract will automatically be registered. It is not necessary to
“pre-register contracts" in CCASS when using the RMS-CCASS interface.
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It is recommended (but not necessary) that the CCASS Focal Point authorize access to
contracts prior to the evaluation being sent to CCASS from RMS. This will allow the
Assessing Official (Evaluator), once notified that the evaluation is copied to CCASS, to
login to CCASS and continue processing the evaluation to the Contractor
Representative. It is further recommended that the Focal Point give access to not only
the Assessing Official, but the Contractor Representative and Reviewing Official at the
same time.

The Focal Point is required to include email addresses when authorizing access to allow
CCASS to send the system email notifications as the evaluation is moved through the
workflow process. The Contract Data Entry Representative role is not required for
evaluations being exported from RMS. (The only roles required are Assessing Official,
Contractor Representative, and Reviewing Official.)

CCASS will provide RMS with updated status of the evaluation each time the evaluation
is updated in CCASS all the way through completion.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 =101 x|

Fle el

&1 Close Contract

T @aac ‘ &P Submitals | (W Schedules || g Closeowt [ Import/Export

Closeout - Contractor Evaluation

g [ 2] x[a

Add Wiew Delete Find

=3 Administation

=i Finances ] Contract Fieports

Real Property
Transfers - DD1354

Evaluation No. Evaluation Type Overall A ating

Requisition - DD1149

2 Final

i Satisfactory
Contractor Evaluation

A-E Evaluation

Warranty Inspection

Closeout Documents

Evaluation Status

+ - Evaluation completed in RMS, ready to send to CCASS - Completed

aluation in CCASS. awaiting Focal Point to grant User Access. - Not Completed

ion initiated; waiting for A ing Dfficial si -Not C

sessing Dfficial: waiting for C: - Not Ci

- Signed by CoMgctor: waiting for Assessing Dfficial to finalize. - Not Completed

- Ratings finalized: wating for Reviewing Dfficial si - Not Ci

Once you have indicated you are complete with the evaluation in RMS
and indicate that is ready to be sent to CCASS, this will
appear and RMS will automatically send the evaluation to CCASS as
scheduled within the RMS program.
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Is your Contractor having trouble gaining access to CCASS?

Contractors are required to obtain a PKI certificate in order to access the system. In
addition to US contractors, contractors from only 4 other countries are able to obtain the
PKI certificate;: Canada, New Zealand, Australia, UK. All others must use a work
around.

It works like this: Contractors from other countries need to use the login selection
labeled, "Contractor Logon (Pending PKI)". This selection is available to all contractors
from the date that the Focal Point initially enters them into the system through the

next 90 days. (This is one reason not to set up these contractors at time of contract
award, i.e. pre-registration.) However, since this pass through is only temporary (90
days), the Focal Point must send an email to the CCASS helpdesk requesting an
extension of the 90-day period for the foreign contractor, as many times as necessary
until the contractor has completed his commenting. The requests do not need to
overlap. Once a contractor is in the system, the next time this contractor has a contract,
a similar email can be sent to the helpdesk to initiate a new 90-day window.

Bottom line: There is no reason that any contractor cannot access CCASS to do their
part, regardless of their country of origin.
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The DD Form 2626 Report Form

You may access the report form directly from this screen by selecting the DD2626
button.

Edit Contractor Evaluation No. 2 |

DD2626 Close

Evaluation Header 1 | E valuation Header 2 I Evaluation of Perfarmance | Evaluated By

1. Contract Humber

Task Order

. DUNS Number: m

. Type of Evaluation |3/ n

. Contractor [Name, Home Address and Zip Code]

. Terminated For:

Mo W M

Contractor Hame: 575

co Roma

Street Address: LE o

State: m

Zip Code: 4

Country:

MAICS Code:

6a. Procurement Method §=]= 8200w

6b. Type of Contract FIRH D PRICE
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Sample - DD Form 2626 Report Form - Page 1 of 2

FOR OFFICIAL USE ONLY (WHEN COMPLETED)

PERFORMANCE EVALUATION ViB12PPO 700010 NA
(CONSTRUCTION) > O3 MST

IMPORTANT: Be sure to complete Part lll - Evaluation of Performance Elements on reverse.

PART | - GENERAL CONTRACT DATA

3. TYPE OF EVALUATION (X one) 4. TERMINATED FOR DEFAULT
INTERIM (List Percentage %) FINAL AMENDED
5. CONTRACTOR (Name, Address, and ZIP code) 6.a. PROCUREMENT METHOD (X one)
CGogeco Roma X | SEALEDBID [ ] necoriaTeD
73 M Estates, Ste 301
W nl ock b. TYPE OF CONTRACT (X one)
WA 98544 X_ | FIRM FIXED PRICE |:| COST REIMBURSEMENT
NAI CS Code: 233320 OTHER (Specify)

7. DESCRIPTION AND LOCATION OF WORK
RMS Training Contract
Solicitation Nunmber W12PP-06- R-0017

Repl acenent of the Kayenta Comunity School:

The project replaces existing Bureau of Indian Affairs Ka*enta Conmuni t}/ School , Kagent a,
Navaj o' County, Arizona, with two_new school buildings: a K-8 school building with 2
classroons that is approximtely 76,192 gross square feet; and a 120-student, co-ed,
two-story dormitory wth 66 roons that iS approxi mately 24,900 gross square feet; for
students” K-8, with central adm nistrative and common uSe single-story core. he K-8
school building includes elenentary and middl e school interdisciplinary and special

8. TYPE AND PERCENT OF SUBCONTRACTING
34% Eart hwork

34% Concrete

29% Electrical

21% I nsul ati on-Bui |l di ngs
15% Pl unmbi ng

13% Steel Joists/Decks

9% Masonry

a.AMOUNT OF BASIC b.TOTAL AMOUNT OF c.LIQUIDATED d.NET AMOUNT PAID
9. FISCAL DATA CONTRACT MODIFICATIONS DAMAGES ASSESSED CONTRACTOR
$30, 891, 908 $366, 080 $0 $28, 691, 476
a.DATE OF AWARD b.ORIGINAL CONTRACT ¢.REVISED CONTRACT d.DATE WORK
10. SIGNIFICANT ™" DATES COMPLETION DATE COMPLETION DATE ACCEPTED
03/ 30/ 2007 12/ 15/ 2008 05/ 13/ 2009

PART Il - PERFORMANCE EVALUATION OF CONTRACTOR

11. OVERALL RATING (X appropriate block)

| | | | | | | | | UNSATISFACTORY (Explain
OUTSTANDING ABOVEAVERAGE X | SATISFACTORY MARGINAL in item 20 on reverse)
12. EVALUATED BY

a. ORGANIZATION ((Name and Address (Include Zip Code)) b. TELEPHONE NUMBER (Include Area Code)
CESPL- COH AW 360- 880- 9988
c. NAMEAND TITLE d. SIGNATURE e.DATE

Daniel J Alves . .
Contracting Officer Representative

13. EVALUATION REVIEWED BY
a. ORGANIZATION ((Name and Address (Include Zip Code)) b. TELEPHONE NUMBER (Include Area Code)

c. NAMEAND TITLE d. SIGNATURE e. DATE

14. AGENCY USE (Distribution, etc.)

DD FORM 2626, JUN 94 USAPPC V1.01 EXCEPTION TO SF 1420
APPROVED BY GSA-IRSM 6/94
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Sample - DD Form 2626 Report Form - Page 2 of 2

FOR OFFICIAL USE ONLY (WHEN COMPLETED)

CONTRACT NUMBER

PART Il - EVALUATION OF PERFORMANCE ELEMENTS WD12PPO7C0010 NA
NA = NOT APPLICABLE O = OUTSTANDING _ A = ABOVEAVERAGE S = SATISFACTORY M= MARGINAL _ U= UNSATISFACTORY
15.QUALITY CONTROL NA| O| A| S| M| U|16EFFECTIVENESS OF MANAGEMENT NA| O A| S| M| U
a. QUALITY OF WORKMANSHIP X a. COOPERATION AND RESPONSIVENESS X
b. ADEQUACY OF THE CQC PLAN X b. MANAGENENT OF RESOURCES /
¢. IMPLEVENTATION OF THE CQC X PERSONNEL X
PLAN c. COORDINATION AND CONTROL OF
4 GUALTTY OF QC % SUBCONTRACTORS X
DOCUMENTATION d. ADEQUACY OF SITE CLEAN-UP X
. STORAGE OF MATERIALS X e. EFFECTVENESS OF JOB-SITE
f. ADEQUACY OF MATERIALS X SUPERVISION X
9. ADEQUACY OF SUBMITTALS X f. COMPLIANCE WITH LAWS AND
h. ADEQUACY OF QC TESTING X REGULATIONS X
i. ADEQUACY OF AS-BUILTS X g. PROFESSIONAL CONDUCT X
j. USE OF SPECIFIED MATERIALS X h. REVIEW/RESOLUTION OF
k. IDENTIFICATION / CORRECTION X SUBCONTRACTOR'S ISSUES X
OF DEFICIENT WORK INA TIMELY i. IMPLEVENTATION OF
SUBCONTRACTING PLAN X
17.TIMEL Y PERFORMANCE 18 COMPLIANCE WITH LABOR
a. ADEQUACY OF INITIAL PROGRESS X STANDARDS
SCHEDULE a. CORRECTION OF NOTED DEFICIENCIES X
b. ADHERENCE TO APPROVED X b. PAYROLLS PROPERLY COMPLETED
SCHEDULE AND SUBMITTED X
¢. RESOLUTION OF DELAYS X c. COMPLIANCE WITH LABOR LAWS
d. SUBMISSION OF REQURED X ATTENTION OF THE DAVIS BACON
ACT AND EEO REQUIREMENTS X
. COMPLETION OF PUNCHLIST X | 19.COMPLIANCE WITH SAFETY
TEMS STANDARDS
f. SUBMISSION OF UPDATED AND X a. ADEQUACY OF SAFETY PLAN X
REVISED PROGRESS SCHEDULES b. IMPLEVENTATION OF SAFETY PLAN X
9. WARRANTY RESPONSE X c. CORRECTION OF NOTED DEFICEENCIES X

20.REMARKS (Explanation of unsatisfactory evaluation is required. Other comments are optional. Provide facts concerning specific
events or actions to justify the evaluation. These data must be in sufficient detail to assist contracting officers in determining the
contractor's responsibility. Continue on separate sheet(s), if needed.)

EVALUATOR REMARKS: We are happy the contract is finally conpleted.

7. DESCRIPTION AND LOCATION OF WORK (Continued...)

pur pose cl assroons and support spaces; a Milti-purpose/gymasiumwth |
showers, and office/storage spaces; center/library, and dining facilit
with | oading dock. Al buildings will be constructed with fire and |
considerations. Typical exterior wall construction is masonry veneer a
studs with batt insulation. The primary roofing_systemfor the |low p
single ply fully adhered, nechanically attached TPO nenbrane over rig

Pre-engi neered netal building s%/st ens are specified for the gymasiu
school building. Foundation System consists of deep foundation - stra
drilled piers and grade beans.” Site work involves mnor denolition, a

00, 000 gal | on water tank, new underground utilities, |andscaping, fen

arking and access roads, pl a%/gr ounds, st orm dr ai nage _s?/_stgm and r epl al
i ed.

The Project was advertised as "Request For Proposal." Conpetitive proposals were
eval uated based on criteria in the RFP.

Kayenta, Arizona

Kayenta, Arizona

ocker roons
es and kitchen
e safety

d EFI'S on netal
ched roofs is a
p

[¢}

n

new, el evated
cing, pavenents f
cenent of two we

ouses. Project is designed to neet Leed Silver Certi

8. TYPE AND PERCENT OF SUBCONTRACTING (Continued...)
9%  Roofing
HVAC
5% Tanks/ Tank Covers
5% W ndows/ d azi ng
4% Fire Protection-Systens

4%  Pre- Entgi neer ed Bui | di ngs
4%  Asphal ¥ Pavi ng

i nsul ati on board.
ortion of the K-8
ht shaft concrete

or

DD FORM 2626, JUN 94
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Warranty Inspections

The warranty provisions on each fixed-price construction contract are described in FAR
clause 52.276.21, “Warranty of Construction”. The provisions of this clause state that the
contractor must provide a warranty that the work required by the construction contract
conforms to the contract requirements and is free of any defect in equipment, material,
and workmanship for a period of 1 year after the date of final acceptance of the work or
1 year from the date the Government takes possession. Further guidance on
implementing instructions concerning the warranty provisions is found in ER 415-345-38,
“Transfer and Warranties”.

We are required to conduct Post-Completion Inspections during the period of Warranty
and report any deficiencies to the Contractor for correction. These intervals of inspection
are referred to a 4, 9 and 12 Month Warranty Inspections.

You begin this process by selecting the Add button.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010
File Help

=10l x|

[ saqc &P Submittals Schedules

Gl Closeout G’ Impart/E xport =] Contract Reports

£F Eij X
Real Property Edit Delete

Transters - DD1354 _ |

“Waranty lkems W ananty lnspections I

Requisition - DD1149 ‘wharranty Period | Warranty Perind [«

Description Start Date End Date

Contractor Evaluation

A-E Evaluation

Warranty Inspection

Closeout Documents

Add Warmranty Ingpection for completed facility

Facility Shart title IGate House

W arranty Period Start Date |D1 /0542010 J

& 0K I X Cancel |
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Give the Facility a Short Title and
enter the date the Warranty Period
commences. Select the OK

=] =] |
Mtems || Inspection || Closs

Facility Titls

button. If you have more than one

[Giate House

Facility Shart Title | Gate House

Faciity Diessrption

phase, you W|” need to Choose & Ed %Cwluanivtwrj'a;ea:;gssnﬁsl}r:séeg;ég:gjjeﬂmii\:\gmgﬂ‘uppermeta\rnufing Building is 201 « 28 and houses the secuily acoess =
which phase to add the Facility to. L
Building Mo
[ Building No -
g% CE3 ‘Warranty Period
gﬂemove Start Date |01/05/20010 =
- Dustion [ 122] Months
End Date JEL5IERE
You will then be able to enter and 2
track deficiencies identified during ! 7
the inspection. These work very similar to QA Punch List Items.
You enter the Warranty Items on the Tab labelled Warranty Items.
Contract ID - . 01373 Contract No. - W912PP-07-C-0010 =]

Fle Help

E Cloze Contract | L:; Administration 22 Finances

[ oamc

&P Submittals Schedules -] Conlract Reports

I S Closeat (3 Import/Espart

Real Property
Transfers - DD13564

Warranty [ters

‘wharranty Inspections

Requisition - DD1149

Contractor Evaluation

A-E Evaluation

Warranty Inspection

Closeout Documents

Scheduled
Cormection

Achual
Cormection

Item Drescription

Status

Fadility - Gate House

|
Close

‘warranty ltem #

Itemn Description

“wil-00007

Location ID AreaC l

Battery Rack

Item Murnber I

Status

= ltem in Review - Warranty Status Undetermined
* “Warranty ltem
" Monswarranty ke

Dates

Date Reparted by Owner

D ate Comected - Scheduled _

Im Az/2mo l Date Contractar Matified Im #13/2mo l

Date Corected - Actual _

Warrany dates are
automatically calculated and

& Edit |

Govemment Remarks

Battey Rack Supparts have broken laoze from the wall. An investigation shows that the anchors were
nat put into a grouted cell as required by contract,

tabulated when you enter the
Start date on the previous

Contractor Remarks

& View | I

screens. E

Quality Cantrol

of Contractor Perf

on this ltem

Timely Performance Effectiveness of Management

[ | [ =
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4 Month, 9 Month, and 12 Month Warranty Inspection

Choose the Inspection you are going to conduct by highlighting and hitting the Edit
button.

Contract 1D " 1001373 Contract No. - W912PP-07-C-0010
File Help

=10 x|

E Close Contract H LE; AdmirNglion =4 Finances H Qa/MAC @"’ Submittals Schedules ﬂ Clazeaut 8’ Import/E sport J Contract Reports
0se0 arra spectio
s X
Real Property
Beal Prope Add Edi Delete

Transters - DD1354

Facilities “wananty ltems wartanty Irspections

Requisition - DD1149 Schedule

Scheduled
Date Time

4 W anth Wwarranty Inspection (15/05/2010 wWed  |10:00 AM
Gate House 9 bonth W aanty Inspection 10/05/2010 Tue 0900 Ak
Gate House 12 Month W ananty Inspection 01/04/2011 Tue 14:00 PM

F acility Inspection

Contractor Evaluation

A-E Evaluation

Warranty Inspection

Closeout Documents

Warranty Dates will recalculate whenever the START
DATE of the Warranty period changes.
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Warranty Inspection: Gate House - 4 Mo. Wiy

-
Add Attendees ltems | Inspection || Close
participating in the Gate House - 4 Month W arranty Inspection

Inspection. Scheduled Date  [05/05/2010 | Time [10:00M dctualDate |
\ Attendees for 4 Month \warranty Inspection
= Add §
Edit
(= Delete
Copy

Attendee Mame Organization

360-455-5433

q Jazon Ferguzon

Warranty IteNor 4 Month Warranty Inspection

Item Description Status Schedu_led Actue_;
Correction Cormech

Item Mo.

Add any Warranty
Items discovered

during the
inspection

Aftendee Name IJoe Pickens —

Organization IUSAEE

Phane Ma. |480-987-3445

Fadlity - Gate Hou se

‘wharranty [bern # m Location  [BC-20

[tern D escription IWaII Cavering Failure

" ltem in Review - Waranty Statuz Undetermined
Status * “Warranty [tem

" MNonwananty ltem

Date Reported by Owner I':|1 Medz0n I Date Contractor Natified Im A5/20m0 I
Dates
Date Conected - Scheduled _ Date Corrected - Actual _

Government Femark s
<73 Edit 'wall Covering on Marth Wall is falling off completely. Appears ta be an adhesive failure|

Contractar Bemarks

s Wiew

il

Ewvaluation of Contractor Performance on this [tem

Guality Control Timely Performance Effectiveness of Management

= | = =
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‘Warranty Inspection: Gate House - 4 Mo. Wiy

A4 E &l
Itemns | Inzpection Cloze
Gate House - 4 Month Warranty Inspection

Scheduled Date |05J05£2D1D l Time |1D:DDAM Actual Date I l

YOU are now ready to Attendees for 4 Morth Warranty Inspection

export the Warranty Item F Add

to the Contractor. ] Edit
T Delete

Copy LI

Attendee Mame Organization

4|/ ason Ferguszon -
Joe Pickens USACE 4580-98

‘wiarmanty [tems for 4 Month ‘W arranty Inspection

Scheduled Atz ~

Add et

G Item Mo. Item Description Statuz Canetion Conedt
= Select i all Covering Failure W arranty
Edit

(=% Remove

T Delete -

Transfer Warranty Items to Contractor (QCS)

If you are using QCS on your contract, the Warranty Items will be sent electronically to
the Contractor for resolution.

Contract ID - L1001373  Contract No. - W912PP-07-C-0010 NA =10 5‘
Ele Options Help

1 5 :
Etlusetonllacl H %g L dministration | |=’ ac gf-" Submittals ‘ G’ Impart ¢ E kpart | =] Contract Feparts

‘ 5 Eait QCS |

QC - Warranty ltems

QC Daily Reports

QC Summary Scheduled

Correction

Actual
Canrection

Dezcription
Features of Work

3 Phase Inspections
Hazard Analysis

QC Requirements
Equipment Checks

Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems
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The Contractor should
address the Warranty
Items and return the
results/findings
electronically to close out ezt
the act|0n Description

L=

Date Reported by Owner

Date Comected - Scheduled IU'I f18/2010 I Drate Comected - Actual I':I1 A18/2010 l

Dates

Government Remark.s

Contractor Bemarks

W all Covering was not installed as part of our Contract. The Custamer installed this after we were
completed - this was confimed by the Deccupant, CMS Jamy Yaldez,

Zp Edit |

The Government (RMS) receives the Warranty Item response from the Contractor and
Evaluates the Contractor’s performance on completing the item. Following the Import
from QCS, you need to click on the Warranty Item Change and either approve or
disapprove the submission. That will “clear” it from the window and place it in the proper
location within RMS.

Contract ID - L1001373 Contract N .- W912PP-07-C-0010
Eile Help

=10 x|

RMSHramngContract

E Close Contract | F—E Admmisllalinn‘ i Finances

[ ssqc & Submittals | i Schedules | [ Closeout

[ Impot/Espot -] Contract Reports
ImportyExport QCS QCS Sites

Import{Export QAS

Import/Export - Import/Export Q 38

Motes f‘m the Contractor
Import P2 |
Import Submittals

Import Real Property
Proposed (hanges Requiring Government Approval
Import Another Contract
1 arranty ltem Change

Export Mods List

STEEE T

Import/Ezport ACS Updates

Import from QCS Last data imparted from ACS was exparted from ACS on January 18, 2010 10:03 am

Export to QCS Last expart to GCS fram this site was created onJanuary 16, 2010 09:51 am
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Close the screen.

Compare Warranty Item Records

()
Approve All Dizapprave &l Clear All Find

Contract ID - L1001373  Contract No. - W912PP-
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