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RMS Version 2.36 Now Available

The RMS Center has posted the latest M
version of the programs on the RMS @? ;

Websites and have updated both of our s
CEAP Centers.

This release requires database changes
to support the new features and reports.
The required changes, will be made at
the CPC and WPC on the District level,
coordination will be made with the RMS
Center to schedule the update. Districts
and Users that maintain a local
database will be required to download

Taxiways

Edwards AFB, CA “Main Base Runway

the update and RMSSchema***.exe Replacement” project — Total Program
from the RMS website. Amount of $103,000,000.00
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Key Features in this Newsletter

RMS-CCASS Interface

e RMS-CCASS interface. Allows the construction evaluation to be put directly into CCASS
electronically from RMS.

Placement vs. Baseline Reports

e To facilitate projections and successes meeting targeted placements RMS can establish a
baseline schedule for all future and active contracts and measure it against actual
placement.

Prompt Payment / Pay Requests

e Prompt Payment Certification and reporting of Subcontractor payments can now be
furnished directly from QCS.

Hazard Analysis

e The Contractor can develop AHA's in the Contractor Library and use this for all contracts in
the QCS database. The individual AHA’s may also be edited at the contract level to tailor it
for a specific contract hazard.

3-Phase Inspections in QCS

e The contractor can now add new 3-phase checks in QCS and can attach the RMS System
Library Checks to the Features of Work for his 3-Phase Inspections.

Safety Exposure Report

e RMS will rollup exposure hours reported in QCS and develop the required Monthly
Injuries/llinesses & Exposure Report.

Warranty Items and Warranty Inspections

e Warranty Items can again be placed in RMS and tagged to the 4, 9, and 12 Month
Warranty Inspection with the Customer.

Quality Assurance System (QAS)

e A stand-alone RMS for field personnel, QAS, works similar to the Remote QCS Site
program and also works with the Firebird© database.

Exports to Government Training Sites

e RMS, QCS, and QAS can be directed to a test site for training, troubleshooting, etc., thus
avoiding over-writing live RMS data.

Punchlist Improvements

e Punch list items can be “copied” for multiple locations and “locations” can be changed
globally within a contract.

RFI Notifications in RMS and QCS
e Both RMS and QCS with advise the Government or Contractor of new or answered RFI’s.

New RMS and QCS Reports

e Reports have been added and modified to address the many new features and policies in
this newest release.
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Additional RMS/QCS Features

QCS Contract Menu - [G3001201] $4377 NA  Shell Gasoline Project
Fil=  Options Help

Home Adminizstration Quality Control | Import/Expart |

&

Overview

Page 3

=}

Reportz

DUNS and NAICS fields

added tO the P”me Contract Description Contractar [nformation | Management.fwdork Days I Bond Co./SEA I
Contractor screen — used Action ltems
H Prime's Name |ADESTA
in CCASS. e ——
Full Mame |ADESTA COMMUNICATIONS MAICS Code 000158
Prime Contractor
Address |1 H3VIADE AREBOLES CEC [DUNS] Mo IDB4854588888
Subcontract
Monthly Placement has S e [SUEEN CREEK AzB5242 Phone [a80 987 3111
s Contractor |
been modified. oacial atrance County  [MARICOPA o 4309873320
Contractor Payrolls
Country IUSA
The Contractor is able to Pay Activities Site Address | Flieie [
Copy a Daily Dredging Progress Payments | Fa |
Report from a SeleCted Government should send mail to | @ Contractor's Home Address  © Contractar's Site Address |
previous day Specification Sections
Submittal Register
COI’]tI‘aCt Optlons are no Iransmittal Log Contractor Representative ta Review Contractor Evaluation [DD2626)
Mame MAMUAL ADESTA Email IMADESTA@ADESTA.CDM\

longer included as time/

cost growth. Various |

reports have been
modified to reflect this new policy (in particular, the CCG Metrics report). The Original required
completion is now computed as: NTP+DURATION+OPTIONS.

The unlock of the QCS Master site can now be done by an Office Administrator, as well as the
System Administrator.

The CEFMS payment upload now sends Pay Period from and thru dates from RMS to CEFMS.
(Instructions are also included in RMS to remove downloaded CEFMS information associated with
a payment if that payment is deleted from RMS. This allows the RMS user to back up to previous
payments and reprocess them as the current payment if needed, without having the CEFMS
payments add back in automatically. The CEFMS payments will, however, add back in with the
next CEFMS download.

You can now assign Signatures for each individual Modification and the signature will be saved
with the Modification it is associated with.
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RMS/CCASS Interface

The interface between RMS and CCASS is now available. Additional information can be obtained from the
ACASS/CCASS User Manual at the following website: http://www.cpars.navy.mil

The Construction evaluation will be prepared in RMS. When the evaluator has prepared the evaluation to the
point it is ready to be sent to the Assessing Official, it will be marked completed and ready to be sent to CCASS
in RMS.

The evaluation will be exported from RMS to CCASS. When the evaluation from RMS is imported into
CCASS, the contract will automatically be registered. It is not necessary to “pre-register contracts" in
CCASS when using the RMS-CCASS interface.

A status update of "P" for Pending means that the evaluation has been sent to CCASS, but the Focal Point has
not yet authorized access to it. A status of "I" for Initiated means that the evaluation has been copied to
CCASS and the Focal Point has already authorized access to it. It is recommended that the CCASS Focal
Point authorize access to contracts prior to the evaluation being sent to CCASS from RMS. This will allow the
Assessing Official (Evaluator), once notified that the evaluation is copied to CCASS, to login to CCASS and
continue processing the evaluation to the Contractor Representative. It is further recommended that the Focal
Point give access to not only the Assessing Official, but the Contractor Representative and Reviewing Official
as well. The Focal Point should also include email addresses when authorizing access to allow CCASS to
send the system email notifications as the evaluation is moved through the workflow process. The Contract
Data Entry and Assessing Official Representative roles will not be required for evaluations being copied from
RMS.

CCASS will provide RMS with updated status of the evaluation each time the evaluation is updated in CCASS
all the way through completion.

RMS Contract Menu - [H2000067] DACWZ27-01-C-0030 NA Maintenance and O o ] 4 |
» i

File Help
Adrninistration Finances Qas0c Subrnittalz Schedules Clozeaut Irnpart/Export
| | | | | Overview  Reportz
Closeout - Contractor Evaluation

& x Q,
Real Property Add Edt  Delte  Fird

Bequisitions - DD1149

Hame |

| =
Once you have indicated you
are complete with the evalua-
tion in RMS, this green check
will appear and RMS will auto-
matically send the evaluation
to CCASS as scheduled within
the RMS program.

Ealuation Mumber Ews

Contractor Evaluation

Warranty ltems
Warranty Inspections

1«1

'( - Evaluation completed in EMS ready to zend to CCASS. - Completed 104252005

- Evaluation in CCASS, awaiting Focal Point to grant Uger Accesz. - Mot Completed

- Evaluation initiated; waiting for Assessing Official signature. - Mot Completed
- Signed by Assessing Official; waiting for Contractor comments. - Hot Completed
- Signed by Contractor; waiting for Assessing Official to finalize. - Not Required

- Ratings finalized; waiting for Reviewing OFficial comments. - Not Completed

- The Evaluation has been completed in CCASS. - Not Completed
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Placement vs. Baseline Reports

To assist in budgeting, and other
areas of management, the
baseline schedule is used at the

Summary level. It requires that all
contracts (future and active) have

a schedule developed within
RMS. Once all contracts have
their baseline completed, the
Administrator can “lock” the
schedules and future placements
will be compared to that
composite baseline schedule.

You can create a Baseline
Schedule for any Fiscal Year.

Baseline Schedule

Resident Management System

Surmmary

File Help

Home

=l

E ) = G

Exit

Office | Local Library | District Library ‘ SystemL\bra|y|

Baseline Schedules

Overview  Reports

Summary - Eastern Area Office - Baseline Schedules

S\

x
Edit Delete

Custom Reports

Baseline Schedule Title

Contract Groups

=l

Interface Schedules

CEFMS Interface Log

—

Fr 1943 i
F' 1950 Qriginth B azeline

oW Fiscal Year IEDDE 3:

=101x|

| Baseling

Add Baseline Schedule

{+ Original Baseline
" Mid‘'ear Baseline

x Cancel |

=0l x|

Close

Page 5

FY 2006 Original Baseline - Unlocked

You can Edit (or double mouse-click) a

{+ Baseline Unlocked - Allow baseline to be updated for all contracts

with placement for the FY'

" Baseline Locked - Lock baseline schedules for all contracts

i thiz baseline

T with i} not

" i

ocC

Contract Baseline Due Date  |11/25/2005 I

with Baseli leted

contract and be taken directly to the point
where a schedule can be created and
marked complete.

Contract Contract

Cantract

Edit | Office 104N

Title:

|
Bl

CESWF-ADS
CESWwF-ADS
CESWwF-AD-S
CESWwF-AD-S
CESWwWF-AD-5

DACANZ-93D-0005 0073 TOHOF3 Callaghan POV & MEP Dverlay

DACAD3-38-0-0005 0083 TOHODSI Repair POV, Corpus Chiigh
CESWF-AQ-S | DACAD3-98-D-0005 0091 TOHO91 Repair Maint Fac, Brownsvile
CESWwWF-40-5 DACA03-98-D-0005 0087 TO#OST Callaghan Electrical R epair
CESWF-AQ-S-F DACAR3-35-D-0022 D011 | TOK1 Install Duct Bank Bldg 2376 MEPS

I T Y I O . 5

CESWF-MST | DACAB3-96-0-0040 Upgrade Paging System
CESWF-MST | DACAE3-96-D-0041 B ack-up Water Service Fiping
CESwWF-RO-N | DACAD3-98-0-0005 0 TOHED Interior Renovations Bldg 4
CESWF-RO-N | DACAD3-33-D-0005 (871 TOH?1 Street and Traffic Signs
CESWF-MST | DACAB3-96-D-0047 0015-57-97 Roof Replacement

CESWF-AO-5-E DACARI-00-D-0010 D003 | TO#O3 Renovate Locker Rooms, Bldg 540

DACADS-88-D-0005 D085 | TOHOES Rpr MEP, Garcia Memarial USARC.
DACADS-58-D-0005 D034 TOHOS4 Repair Electrical, Calberm USARC.
DACADS-88-D-0005 0088 TOHOSE Repair MEP, Colben USARC, Laredo

326 Contracts still require Baselines.

All contracts in the baseline group must have completed baselines prior to locking the baseline

X

=]

|

To be able to complete the Summary
Baseline Schedule, no contracts can be
shown on this window.

Lock Baseline Schedule

@ Baseline Schedule Lock

This will lock all Contracts included in the Baseline and will
not allow any further changes to be made to the Baseline
Schedules for those contracts.

' o Lock Baseline I X Carcel |
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Prompt Payment / Pay Requests from QCS

Contractor Requested Earnings _[O]x]

& 3

In accordance FAR 52.232-5 — “Payments =
Under Fixed-Price Construction Contracts”, — e e M R ==
RMS and QCS has been provided with new { e oo it ment{Secictons
screens to accommodate the information it | Joshmany | Pzt et | gt |2
specified to be furnished by the Prime S - mmmﬂﬁ . .m‘t‘d?ngomﬂn;g [ osiopas -
Contractor relative to any Subcontractor used TP T —T s000 000
on the contract.
Key items to be provided:
A. Listing of amount for work accomplished by

each subcontractor. .
B. Listing of the total amount of each e ralozorizns g Inve Dot [F7T72005 =] Recqueced Earngs Conglted I~ Yes

subcontract.
Listing of amount previously paid to each subcontractor (includes any deductions against the
subcontract, per the Prompt Payment Act (PPA).

C.

-ieix| Screens have been added to provide data
Q £ o . e
e raen e | fOr ASSignments and Notification of

Payment POCs

Activity Eamings |

Subcantractor Earmings |

Discount Days: [1}

"D\scuunt Terr

Discount Percentage, [1}

[ Notice of Assignment————————————|

I Matice of Assignment has been filed,
enter name of Assignee to whose payment

[“Motice of Defective Invoice——————————|

Name, Title. phone number, and mailing
address of person to be notified in event

is ta be sent of a defective invoice.
Mame: Narme:

I IHoberl Brawne

Title: Title:

| [Dvmer

Fhane: Phone;

| |903-234-5673
Address: Address

[1254 et dverue

Additional Eamings

Cetficationby——————————————
| herehy certify, to the best of my know

and belief, that:

(1) The amounts requested are only for per-
farmance in accordance with the specifica-
tions, terms, and conditions of the contract;
[2) Payments to subcantractors and sup-
pliers have been made from previous pap-
ments received under the contract, and timely
payments wil be made from the proceeds

(2] This request for progress papments does
not inchude any amounts which the prime con-
tractar intents to withhold or retain from a sub-
contractar of supplier..

(4] This cestification iz not to be construed as
final acceptance of a subcontractor's per-
formance.

Narme:

IJohn Maybeny
Title:

[Upland. Ca 92508

ISupemlendant

Payment N, 42

Theu [09/1242005 I

Invoice Daate |10/26/2005 ] Requested Eamings Completed |~ ¥o3

Defective Invoice.

The Prompt Payment Certification is

also included on the screen and a report
can be generated within QCS to submit

with the Contractor Payment Request.

(See partial Report on next page.)
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Prompt Payment Certification Report (Partial)

Prompt Payment Certification And Supporting Data
For Contractor Payment Invoice

Page 1 of 13 pages

(1) Contract No.:
DACW27-01-C-0030 NA

(2) Location and Description of Work:
Olmsted, lllinois
Maintenance and Operating Bulkheads

(3) Estimate No.:
42

(4) Invoice Date:
10/26/2005

(5) Contractor Official (name and address) to w hom payment is

to be sent:

Massman Construction Co.
8901 State Line Road
Kansas City, MO 64114

(6) Discount Terms:

0 Days
0 Percent

(7) If Notice of Assignment has been filed, enter name of

Assignee to w hom payment is to be sent:

event of a defective invoice:

Robert Brow ne, Ow ner
909-234-5679

(8) Name, Title, phone number, and mailing address of person to be notified in

1254 West Avenue
Upland, CA 92506
9 (10) (11) (12) (13) =
Subcontractor Name Total Amount Previous Subcontractor Subcontractor Subcontractor Earnings
Subcontracted Payments Amount Included in this Deducted by Contractor
(Excluding Deductions) Payment Estimate (Total to Date)
(Bxcluding Deductions)
BART $43,000.00 $24,000.00 $4,000.00 $2,400.00
Bar-Tie $23,445.00 $0.00 $0.00 $0.00
COE $13,253.00 $0.00 $0.00 $0.00
DivCon, LLC $160,000.00 $0.00 $0.00 $0.00
DivCon, LLC $75,000.00 $0.00 $0.00 $0.00
EGPT $12,005.00 $1,200.00 $1,200.00 $120.00
MCC $15,000.00 $0.00 $0.00 $0.00
N & N Metro Plumbing $80,000.00 $0.00 $0.00 $0.00
N & N Metro Plumbing, Inc. $0.00 $0.00 $0.00 $0.00
PLAT $12,500.00 $0.00 $0.00 $0.00
Plateau Electrical Constructor $250,000.00 $125,000.00 $50,000.00 $12,500.00
STW $46,500.00 $0.00 $0.00 $0.00
THMS $33,000.00 $0.00 $0.00 $0.00
Thomas Industrial Coatings Inc $35,600.00 $0.00 $0.00 $0.00
Triangle Enterprises $340,000.00 $0.00 $0.00 $0.00

** A written notice of any w ithholding shall be issued to a subcontractor (with a copy to the Contracting Officer) of any such notice issued by the Contractor,
specifying (1) the amount to be w ithheld, (2) the specific causes for the withholding under the terms of the subcontract, and (3) the remedial actions to be
taken by the subcontractor in order to receive payment of the amounts w ithheld. Attach copy of notification to pay estimate. Reference FAR 52.232-27(g).

I herby certify, to the best of my know ledge and belief, that:

(1) The amounts requested are only for performance in accordance w ith the specifications, terms, and conditions of the contract;

(2) Payments to subcontractors and suppliers have been made from previous payments received under the contract, and timely payments w ill be
made from the proceeds of the payments covered by this certification, in accordance w ith subcontract agreements and the requirements of

Chapter 39 of Title 31, United States, Code; and

(3) This request for progress payments does not include any amounts w hich the prime contractor intends to w ithhold or retain from a subcontractor

or supplier in accordance w ith the terms and conditions of the subcontract.

(4) This certification is not to be construed as final acceptance of a subcontractor's performance.

Signature

John Mayberry, Superintendant

Date

Typed Name and Title

Page 7
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Hazard Analysis (Safety)

A new feature in this release of QCS is Hazard Analysis. We have historically referred to
this document as an “Activity Hazard Analysis” (AHA). We need to realize that the AHA is
really keyed around the activities required to accomplished a certain feature of work and
addresses any hazards, or potential hazards, that may be associated with work anticipated to
be required while doing the actual work.

. Quality Control System - Home Office [ Site ID P6RIT74D ] - |E||L|
The Contractor is able to 5 5 se
create the AHA in the o || [Come oot | B a =
Contractor Library for s
Contractor Library - Hazard Analysis
each feature he would add
to the Ilbrary QCS Site Description
Contractor Staff Feature of Work. Principal Steps|  Hazards =
Feature Types 0
0
The Ilbrary AHA’S Wl” be New 3 Phase Checks Carpentry - Rough 0 0
. Conerete - Cast In Place ] 0
available to add (COpy) to Hazard Analysis Concrete - Formuork 0 0
Concrete - Reinforcing Steel a 0
any ContraCt Doors/Frames - Metal ] 0
Diywuall 1} 0
Electrical - Aerial a ]l |
Electrical - Interior 1} 0
Electiical - Underground 1} 0
Plaster/Stucco ] 0
Plumbing - Finish Interior 1} 0
Plumbing - Rough Interior a 0
Structural Steel 1} 0
“windows/Frames - Metal 1] 0
|
L5
File ©ptions Help
B A

Home |

Admmlstlal\un‘ Quality Contral Import/E xpart @ . "
verview  Reports
Thus, the Contractor,

using QCS, will build the | 9cDalvReports
QC Summary

AHA on the Features of -1/
WOI‘k I|Sted n the Features of Work & =
Hazard Clase
’
ContraCtO Is CQC Plan flilireelChaseiChecks Principal Steps Equipment I Inspections | Training
H Hazard Analysis
and (hopefully) in the
QCS roaram QC Requirements Equipment to be used
. - 0 FROTECTION OF WORKERS
p g Equipment Checks < Edt 1. Warning vests, Hard hat, goggles, Face shield, Steettoe wark boots
2. Leather gloves, reinforced palms, Safety goggles, face shield
QMHD""S 3. Long sleeve. shirt or jacket, long pants, goggles and face shisld [See Section 5.0 HASP)

4. Tywek coveralls, duct tape bottam of coveralls to boots o latex boot covers

Activity Schedule
Feature Schedule

——

¥ Hazard Analysis Completed Status: Sent to Government on 10£27/2005
Govemment Remarks to Contractor
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3-Phase Inspections in QCS

Quality Control System - Home Office [ Site ID PERIT74D ] = | Dlll
File ©Options Help
Home: Contractor Library Government Library B =) E
Overview  Feports E =it

Contractor Library

QCS Site Description
Contractor Staft
Feature Types
New 3 Phase Checks

. -loix)
Hazard Analysis N
& [ s
Add Edit Delete Close
Feature Type  [sephall Pavind
E = Preparatory -

=+ Drawings / Specification
W% 0251400M Check for special requirements and location of pavements.
- g% 0251020M Anange for certification of plant mix or arange far inspectar &t batch pl
% 0251001H Review batching and placing temperature requirements,
- g% 0251003M Discuss a plan for coordination of delivery of AT paving material to the si
W5 0258000M Pavement markings shall be applied by spraving [preumatically). Do not alla
=& Repelitive Deficienciss
W% 0250900 At curbs and qutter, check for spacing of expansion joints and for poured s
~fiF 0251010M Paoor compaction.
5 0251011M Poor finish appearance [uneven texture)
~ g% 0251002M Asphalt pavement compaction rollers are nat the required weight, or the pro

W 0251012M Toa much delay intime between placement and roling.
—_———————— ~fF 02510130 Depressions not filled and compacted. ;IJI—
Expand All I Collapze Al I
Frepdratony

Masonry - 3 Phasze Inspections

i 7 I ¢
b anually Add Inzpection Check,
Copy Checks from 3 Phase Inzpections in Library
Copy Checks from 3 Phase Inspections in a Contract
Select Checks from 3 Phaze Checks in Gowt Libran
Select Checks from ‘work T_I,Ipes in Gow't Library

The information created in
the Contractor Library is
then available for use with
each contract in the QCS
database.

B

The Contractor is now
able to use RMS data
for preparing the 3-
Phase Control
Worksheet in QCS.

The contractor would
create various Feature
Types in the Contractor
Library and can add any
New 3-Phase Checks
that he thinks may be
appropriate and copy
checks from the
Government Library as
well.

awings and submittals
al. architectural, ar s
anddor certifie

. the Cantractar shall f

EI1 34005k Verlf_l,J that $ubm|ttals far borrow materials have been received and are appr
=& 1 34007M Review and wverify that all zamples and mix farmulas have been provided and
01340710 [Insure that shop drawing layouts have been submitted and approved. Do not |
;07400000 Review reguirements for 3-phasze ingpection procedures as to Contractor and

s 0740001 M Review recording requirements ta include Safety comments and timely submiss
: 01470000 Coordinate test laboratory inspection and testing. Yerify that the Laborato

i 04200000 Discuss a plan for storage of maszonny unitz, rebar and any other associated

| = E‘; Repetitive Deficizncies |
4

Expand &l | Collapse &l |
Frepdradtory Drawings / Specification

Feview and werify that all required samples, shop drawings and submittals have been submitted and approved.

Page 9
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Safety Exposure Report

The Contractor will enter the employee work hours in QCS (Exposure Hours) and transmit
that information to RMS with the next export.

QCS Contract Menu - [G2000126] DACAS7-01-D-0009 D049 Security Systems at Lookc - |EI|5|
) .|

File Options Help
Administration| Quality Contraol Import/E xport i
Overview  Reports
Quality Control - Exposure Hours

Home |

febl]
QC Daily Reports -
Edit
QC Summary Manth Exposure Hours | Exposure Howrs | Exposure Hours Mame of Person Date Exported |~
Total To Date For the Year For the Month | Submitting the Re... |  to Government
Features of Work dg-2005 0 a a
Three Phase Checks Jul-2005 0 0 0
. Jun-2005 0 1] a
Hazard Analysis
Hazard Analysis May 2005 § i 5
QC Requirements Apr-2005 0 ] ]
Equipment Checks Mar-2005 o a a =
_ .. Feb-2005 0 1] a
JRIETE
File Help
Home | Ii =
Overview  Reports
]
QA/QC Daily Reports View
OA/QC Summa Wanth Exposure Hours | Exposure Hours | Exposure Hours Status = LI
Total To Date For the ‘Year For the Month
Features of Work 10 s it
1] 1] 0 Mot Received
Three Phase Checks Jul-2005 0 0 0 Not Received
Hazard Analysis Jun-2005 0 0 0 Mot Received RMS W|" Compile
aC Requireme M =503 {| the hours and
quip =
Equipment Che Contract ~ Summary  Office Librany Close = create the MO nth Iy
Exposure Hour i i
] comearopons | Injuries/liinesses
Admimetret & Exposure
Bequired Verifi| Administration _
Cirances QA Daily Report Report for upward
QA Tests - OA Marratives reportlng
Planned Intervi QA/Qc Punch List ltems lssued by 04
Submittals Punch List lterns lssued by QC /
Schedules Funch List ltems Issued by 0A/QC
QC Daily FBeport
Contract Closeout - .e .
QC Marratives
Three Phase Schedule j
Three Phase Activity Schedule =
Three Phase Control YWorksheet -

Contractor Action ltems

QC Requirements List
Transter Property

Monthly Injuries/liinesses & Ex




Warranty Items and Inspections

Warranty Items can be entered into RMS and will be tracked to completion as the process
is finalized. Any outstanding Warranty Items will be available to include on the 4, 9, and
12, Month Warranty Inspections.

RMS Contract Menu - [G3001198] 0001 NA Balboa Blvd. Road Construction

Closeout - Warranty Inspections

Real Prope
Real Property
Warranty Ikem - IDI XI

Bequisitions - DD1149
Y
Contractor Evaluation Cloge
Warranty Inspections
Waranty [tem # Location  |Roam 13 =
Description rit Heater #14

" Item in Beview - Warranty Status Undetermined
Status {* Wamanty Item
" Mon-Warranty ltem

Date Feported by Owher I1 0/17/2005 'I Date Contractar Motified I1 01942005 'I
Dates
Date Canected - Scheduled _ Date Canected - Actual _

Govemnment Femarks

[ <3 Edit | |nit keater iz inoperative and Maintenance Crew does not have replacement parts bo get it warking.

Contractor Remarks

o View

Ewaluation of Contractor Performance on thiz Item

Quality Contral Timely Perfarmance Effectiveness of Management

= | = =l
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Quality Assurance System (QAS)

A new system has been deployed to allow remote input by Government representatives
and works on the same database platform as does QCS (Firebird). QAS, and the Remote
QCS sites will be identified with a SITE ID that must be entered in RMS in order to
facilitate the Export/Import between QAS and RMS. Various modules can be 'checked-out’
by RMS (assigned to QAS) and thus become READ ONLY in RMS. The modules that
have not been checked out to QAS are READ ONLY in QAS.

During RMS Contract Setup you will indicate that QAS will be used and the folks that will
be using QAS will have to have that permission checked in the Office/Office Personnel
area of RMS. The Office/System Administrator will have to do this.

The appearance of QAS is similar (though not as robust) as RMS. The screens are
basically identical and all procedures are the same as they are in RMS.

QAS - Yictory Area Office - Site [ Site ID 3PTTH3C7 ] - |EI|1|

Eile Help
Huorme: Library E = E
Owverview  Reparts Exit

& m X Q

- ] IAII Contracts A
Add Edit Delete Find —
Contract Cantract . -
D/No Tl i
QAS Contract Menu - [G2000126] DACAS7-01-D-D009 0049 Security Systems = II:IIEI
File Help
Home Administration Finances | QA/0C | Submittals | Schedules | Closeout | Import/Export | Ii 4

Owerview  Reports

Administration

Contract Description
Correspondence

Prime Contractor

Subcontractors

Contractor Insurance

Contractor Payrolls

Labor Interviews
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Exports to Government SFTP Training Site

All three of the RMS Center programs, RMS-QAS-QCS, can be placed in a “Test Mode” to
allow for things like training or troubleshooting. When in “Test Mode” the files can be sent
to the SFTP Server in a special “test” folder and will not be intermingled with the other files
in the main SFTP Server. You won’t have to worry about clobbering your real data. While
in “Test Mode” you are able to IMPORT files and review them and manage them, but will
not be able to EXPORT back to the system you downloaded from.

When you launch the programs, and are in the “Test Mode”, a window will pop up after the
Login screen and advise you that your exports will be going to a special test location.

RMS Information:
\ij) This RIM3 is running in "Tesk Mode",

Exports sent to Repository will use a special test location.

|

3

QAS Information:

x|
This A5 is running in "Test Mode",

Exports sent ko Repository will use a special test location,

QC5 Information:

\E) This QZ3 is running in "Tesk Mode",

Exports sent to Repasitary will use a special test location,

x|

To set up for Test Mode you will go to File/
Preferences and RIGHT-MOUSE-CLICK on
the Apply User Settings button. A box will
appear that you can check and be in Test

User Preferences
rDigplay Options

[~ Show Pop-Up Help ket

QAS Preferences i ] 1]
rCaonfirmation Level————— &
@ Confim &l Changes User Preferences Cloge

" Confirm Orly Impartant C
" Confirm Orly Critical Char

Mode.
-i0/x]
Gl
Close
r Datsisss Afas i
FMS Datsbase Aliss | Il N 1o x|

&l
Close

Database Backup:

Display Options———————

I~ Show Pop-Up Help i

r—Confirmation Level————
* Confirm &l Changes
= Confirm Orly Important |

¢~ Confirrn Oy Critical Ch

T Apply User Settings

[~ Prampt User to Backup ACS Database when program is closing

[~ Prompt User to Backun QS Natahaze when imnoinn

User Preferences

r—Digplay O ption
I~ Show Pop-Up Help Messages

r—Confirmation Levet
%+ Corfirm All Changes
€ Corfirm Only Important Changes
= Confirm Only Critical Changes

Apply User Settings | v iTest Mode [Use Testing Directary when doing SFTP import/export}
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Punchlist Entry Improvements—copy, location

MILITARY1 QA Report Number 369 10/26/2005 -- Wednesday 1]
[aamepet “@ © | You are able to co
G Report GC Aeport - Report Tome py

QA Report - Punch List ltems by QA

Weather
‘Weather Mot Entered

QA Narratives
0'wiitten Taday

Punch List ltems by QA
1 lssued; 0 of 0 Verified

0A Tests
0 Completed Today

QA Final Follow-Ups QA Punch List Copy

Mone Required

Yerity QC Requiremen Lacatian Ithujm ?a ﬂ

Mone Requied

Labor Interviews
O Held Today

& * Q,
Add Edt  Delte  Find Copy

Punch List ltems lssued by Q4 | “erify Punch List ltems Reported Comrected I

Description

10/26/2005  GA00005 | Room 23 Replace floor tile with specified color and pattern. You di

=10l x|

* Select from all 34 Punch List item:

- somionos. [N 4o+
¢ Copy B4 Punch List # 04- [0

Accident Reporting
0 Accidents Today

I 04 gt s © Keyword search [

Q€ Report For 10/26{2005 imparte:

=loix

o OF I X Cancel |

A
v o | -
SelectAll  Clear &l bese || LIMES.
H;;gt lrij? | Location | [rescription ;I

[~ 10/16/2005 QA-00001  Room 13 Feplace floor tile with specified color and pattem.

[T 10/25/2005 QAQD002  Foom 13 Replace floor tile with specified color and pattern. vou did

¥ | 10/26/2005 (QA-00003  Room 14 Replace countertops with specified cultured marble type in |

102 [&-00004 Foom 13 Feplace floor tile with specified color and pattem.

5 | QA-00005

Replace floor tile with specified color and pattern. “rou did

x

Search Characters

to have thiz crew work at night with no |

1| KN

|Rec0rd S5of 5

| EE

Replace Locationl o DK X Cancel |

punch list items from
other locations to
facilitate duplicating
similar comments

n 14 Jen d cultured marble type throughout the

1012512005 04-0000. Replace floor tie with specified color and pattern, contract. For example,

if you are
doing a
Dormitory a
comment you
make may
apply to
multiple
identical
rooms. This
will ease the
requirement to
enter the same
comment
manually many

Fieplace floor tile with specified colar an L ti ~ You are aISO able to replace

S e — location with other locations that

Fp— will properly sort on various

reports. For example, the window
to the right is really the same
room—>but the programs treats it
_1 | as a different location. You put your
cursor on the location you want to
replace and choose “Replace
+| | Location”. A pop-up will present the

Page 14
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RFI1 Notification to Government and Contractor

RMS Contract Menu - [PD0O05660] October New Contrack B ] S

File Help
The RFI |S Origlnated by the Horme: | Administration | F|nances| GAMC | Suhmlttals| Schadulas‘ Closeout | Import/Export Dviaw Fhap@nrls

Contractor in QCS. When

Last data imported fram QCS was exparted fram QCS on October 26, 2005 08:14 am

Import/Export Details
Q C S expo rts to R M S th e QCS Module Last export to QCS from this site was created on October 25, 2005 05:56 pm =
G overnme nt IS n Otiﬁed on QAS Module Outgoing exports to QLS will include ALL data GCS Sites

Notes from the Contractor

\ =]

the import screen of RMS.

Proposed Changes Requiring Government Approval

Excel Mods List

1 BFI Requiring Acknowledgement

1 Subconfractor Change

The Government should

then acknowledge receipt of o
the RFI to clear the item

from the import screen Sutiet R |

xport to ACS

RFI-0002 - Information Requested

The size of the sewer main between the main building and the guard house is shown as 2-nch. This should be a minimum ;I
of FHinch,

X Cancel

RMS Contract Menu - [PO005660] October New Contrack i ] |

File Help
Home: Ldministration Finances | BA/MGC | Subrnittaks ‘ Schedules | Closeout ‘ Irnport/E Rport | E =}
Overview  Repors

Administration - Request for Information

- x Q,
Lontract Description i
Contract Description Edit Delete el

Contract Status

DutstandingRFIs | Als Answered by the Gov't |

Contract Setup -
Dated AFIN request for Information-RFL0002

Contract FPlans

5] Sl
RFI Close
Correspondence Contractar Request for Information Govemment Respanse |
Request for Information ) - 7 Arewer Completed
Request for Information Diate Received Date dnswered T ¥ Answer Complete

User Defined Entries ¥ Approved - Ready to send to Contractor

Receipt acknowledged by [ EEET] [~ Modification Required
Prime Contractor Answer Prepared By E = Date Answer Requested
Subcontractors
Government Response to Contractar
Contaciadinsurance RFI-0002 - Information Requested G View Please refer to the izometic diagram on Contract Drawing P-2, Amendment #2. This diagram shows that the line ;I
Contractor Payrolls The size of the sewer main between the main building an was changed to 4-inch priar to bid. Theretore. no change i required
minimum of 3-inch =
Labor Interviews |
RFI-0002 - Government Response 0 Secondan Respondents
B Add ’}Hespondent = Secondary Response Due _
(=5 Remeve = Secondary Response Completed _

Response by

L

The Government will respond to
the RFI and export it back to
the Contractor (QCS).

0 Attachments from Govemment

>

Tile [ File Size
Y |

74 Delete

1

|RFI Detail
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RFI1 Notification to Government and Contractor

QCS for Windows - User:  Current Contract: [PO0OD5660] October New Contract — 3l x|
File Options Help
L dministration | Guality Contral | Impart/Expart % =]

Overview  Reports
Contracts - Fort Worth District

\4|

Following the RFI completion
by the Government the next

import by the Contractor from
RMS will indicate the RFI has

Home ‘

1 Completed RFI Imported

been processed by the acs Nates from Government

Government. Excel Template ' &
NAS (SDEF)

The Contractor should then ~ —=

acknowledge receipt of the Mark Impoite R’ as Receit Acknowidged

response. By s

RFI-0002 - Information Requested

The size of the sewer main between the main building and the: guard house is shown as 2-inch. This should be & minimum ;I
of 3-inch.

RFI-0002 - Government Response
————— |[Please refer ko the isometric diagram an Coniact Drawing P-2. Amendment B2, This diagram shows that the lne was | = |
changed o -inch prior ta bid. Therefore, no changs is required,

L0 | X e

CS Contract Menu - [PODDS660] NA Dctober New Contrack 13l x|

File Options Help

Hame Adrministration Guality Contral Impart/E xport % =]
Overview  Reports

Administration - Request for Information

febd]
Contract Description g X
View Find
Action [tems Prepare AFI I FiFls Awaiting Aesponse RFls with Gov't Response |
Dated RFl No | Subject Date Answer | Date F'

Prime Coniractor Requested Lnzwered

10/25/2005 | RFI-0001 HC Ramps 10/26/2005 | 10/25/2005
Subcontractors 5

Contractor Insurance

Contractor Payrolls
BRequest for Information

Pay Activities
Progress Payments

i FI-0002 - Information Requested

o R TMzize of the sewer main between the main buiding and the guard house is shawn as 2-inch. This should be a =
Specification Sections i af Jrinch, -]
Submittal Regists

uhmitla’ Deqisier RFI—I]M—GnvemmEnt Response
Transmittal Lo Flease refer & izometiic: diagram on Contract Drawing P-2, Amendment H2. This diagram shows that the line was | =
changed to 4 prior to bid. Therefare, na change is required. _I
=

I N\

The RFI response can be viewed from the Administration area in
QCS, under Request for Information.



New RMS/QCS Reports

e A Request For Information (RFI) report was added and can be printed from either the
Summary Area or for a specific contract and allows the User to print various ranges of RFI's.

e System Milestone Schedule—This Summary-Level report lists all SYSTEM mandatory
milestones for all Active contracts, individually selected contract, or contracts from an
established group.

o All Milestones Schedule Report provides a summary of all contract Milestones. For this
report to be most meaningful, the Local Library should have the milestone items in an ‘order’
that flows with the contract. The SORT of the

report is that ‘order’ shown in the Local Library, mmmmm% =
and then by ‘date’ (scheduled or actual). Previen P Clece

= CONTRACTOR ACTION ITEMS
e RMS and QCS now have a report for Project Range  Items requiting completion on or before 11/01/2005
Calendar that reflects the ‘Day of the

Contract’ (from NTP Acknowledge Date) against

the ‘Day of the Month’ (Calendar).

m Actions that need to be taken on or before 11/ 12008 vI [ 7 daps ]

Al Subjects

Selected Subjects

[~ Corespondence/RFl's
I~ Contractor Documents
[¥ Finances!

[ Quality Cantrol

[ Submittals

I~ Schedules

e The Contractor Action Item Report now allows ™
selection (filtering) of the various subjects to be
included in the report.

(* Early Start Dates
" Late Start Dates




Organization

RMS Center

Primary Business Address =
22565 Outer Hwy 18

Apple Valley, CA 92307 \7 y

Phone: 760-247-0217 \

Fax: 760-247-2547

Email: Haskell.L.Barker@splO1.usace.army.mil /) )
o — /

Teamwork Takes Planning!

WE'RE ON THE WEB
HTTP://WINRMS.COM

Rms: HTTP://216.86.193.60/
HOME.ASPX (MAIN)
RMS: HTTP://216.86.193.60/
RMSWEBHOME.ASPX (USER)




