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RMS Version 2.34.1 Now Available

The RMS Center has posted the latest
version of the program on the RMS
Websites and have updated each CEAP
Center.

This release requires database changes
to support the new features and
enhancements. The required changes,
including the migration, are handled by
the RMSSchema utility which is also
posted on the winrms ftp server and the
RMS Websites. Your Users will need to

be out of the program for the update. Army Barracks
Fort Lewis, Washington
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Feature Article

What is all this talk about P2, and what does it mean to
our Field Offices?

P2 is the tool (AIS) that enables USACE to implement its business
processes and to change to the Project Management Business Process
(PMBP) culture of USACE 2012. USACE is committed to accomplishing
work through project-focused teams, using proven project management
practices.

' P2 Application Tour

Click any of the components below to learn more...
Ll[!l-‘Eﬂ.rﬂ_'ly' Corps
ol ngineers

PMBP Portal CEMRS

(Data Modeling )
Interfaces

REEMS Oracle Tut pl
UPASS racle Tutor \ Replaces

RMS PRISM

CAPCES Oracle Projects ABS

4— GI Database
ACES-PM CWAS

FUDSMIS PROMIS
Primavera P3e FroS

Primavision \

PROMIS
(Data Conversion)

Discoverer Financial Analyzer Il

P2 is a suite of commercial-off-the-shelf (cots) software applications
configured to support project execution in the Military, Civil Works,
Environmental, Research & Development and Interagency and
International Services (IIS) mission areas.

Page 2
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What information is actually being
transmitted between P2 and RMS?

A project is identified long before it becomes a construction contract. The project data is input
into P2 for tracking and budget purposes. P2 will include information on FUTURE
CONTRACTS, such as estimated contract amounts, scope of work, description, anticipated
milestone dates, and other pertinent data. This is the information that will be

downloaded into RMS until the contract is awarded. ‘

The RMS User will benefit directly by being able to download information directly * ‘
from P2 when initially setting up the contract in RMS. The information can be .‘
refreshed as needed by additional downloads for all the future data related to our

Contracts that is stored in P2.

RMS makes interfacing with P2 a snap. The office manager can quickly download all the P2
projects for an office with the click of a button. With another click, the manager immediately
sees all the unassigned P2 projects and can assign them to new or existing contracts. This
makes the task of assigning P2 projects to contracts easy. Since all unassigned P2 projects
are listed, there is no work required to make sure all the projects have been identified and
assigned to RMS contracts. When there are no more new P2 projects listed, the job of
assigning P2 projects to RMS contracts is done. Optionally, the manager can first view all
current contracts for the office and assign one of the new P2 projects to it.

As soon as the P2 project is assigned to a new or existing contract, the contract is opened
and ready to update. Everything is ready to begin working on the projects. Another time-
saving feature simplifies dealing with multiple projects for the contract. When a P2 project is
assigned to a contract, other projects within the same phase are automatically assigned as
well. This saves time and eliminates errors by making sure projects are not missed in the
assigning process.

Once a project has been assigned to a contract, users can get updates for the contract from
P2 in the Import/Export area. This area is accessible by those working with the contract and
will import P2 project information for the current contract only. The contract personnel can
assign other projects to the contract in Administration, Contract Description area. Here they
can also view and update phase and project information.

RMS fully integrates P2 project information into its contracts. Not only does RMS link P2
projects to RMS, but RMS will regularly import P2 project information, keeping vital
milestones, user comments, and other data up-to-date. For contracts without an award date,
RMS will automatically retrieve future contract information for projects linked to the contract.
This information will include estimated amount, design by, contract type, contract status,
contract delay code, milestone events, project scope of work, project issues for the customer
and USACE. When the contract has been awarded, RMS will only retrieve the fiscal
completion date if it does not already exist, and the project issues for the customer and
USACE. RMS will also send updates back to P2 on a daily basis. This will include much of
the same information listed above
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P2 and its relationship to RMS

Future Contracts are downloaded from P2 to RMS

Future data is downloaded from P2 to District RMS's

DS

—
\”

Q.

Active Contract are uploaded from RMS to P2

Active Contract Status information P2 pulls active contract status
is pulled from district RMS to from CRMS

— |/
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N/

Primavera’s P3e software is used . @
with the P2 Program

=

The following screen is that of P3e in P2 prior to the award of the contract. You should notice
some “generic” information, such as “Contract A”. This title will be replaced by RMS when the
P2 Project is linked to an RMS contract and is awarded.

ACtIVItIeS Back Earyard

BE-s DEkh@Ekaes FHE YE B% R

 Layout; Host Mation Programmatic Layout | Filter; &1l Activities

Achivity |D Activity Mame Original | Femaining FikdS Current -
v Diuration|  Duration Contract

17-Jul-06

= 100177 RMS Test - Barracks, w Optns

= 100177.01000 Project Management Plan (PMP) 1.0d 0.0d $0.00 0% 01-Dec03  Dl-Dec03  1250d .00
21010 Start PMP 0.04 0.0d $0.00 0% 01-Dec-03 -125.0d
A1020 Complete Draft PMP 0.04 0.0d $0.00 0% 01-Dec-03 | 01-Dec-03 -125.0d
A1030 Pracess PMP for Approval 0.0d 0.0d $0.00 0% 0-Dec03 | 01-Dec-03 -125.04
21040 Approve PMP 0.0d 0.0d $0.00 0% 01-Dec03 -125.0d

= 100177 60000 Construction ER30d  BB30d 4870664 A7 0% 01-Decd3  17-Jubib 00d 0.00
&0370 Praoject Clozeout 0.0d 0.0d $0.00 0% 30-tdayp-06 33.0d

= 100177.60000.61000 Construction Contract{s) 0-Dec-03
B 100177.60000.61000.61000A Contract &
Contract Award 01-Dec-03

COE10 Congtruction MTP Acknowledged 0.0d 0.0d $0.00 0% 15-Dec-03 33.0d

17-Jul-06

COB20 Contract 3B5.0d 365040 $1.000,000.00 0% 15-0ec-03 | 14-Dec0d4 50.0d
COB30 Supervigion & Administration 251.0d 251.0d $£5.,000.00 0% 15-Dec03 | 14-Dec-04 33.0d
COB40 Management Rezerve 251.0d 251.0d $0.00 0% 15-0ec03 | 14-Dec-04 33.0d

Other Direct Costs 251.0d 150ec-03 | 14-Dec04

Direct D

Congtruction Completion 14-Dec-04

COEa0 Contract Required Completion k4 14-Dec-04 398.0d
COB30 Physical Completion 0 14-Dec-04 398.0d
co7a0 Beneficial Docupancy Date o 14-Dec-04 33.0d
Co710 AE Evaluation D ate 0% 14-tar-05 338.0d
covao Contractor Evaluation D ate 0% 14-Mar-05 338.0d
CO730 Fizcal Completion k4 30-Map-06 33.0d

Transfer Docurnent Date 30-Map-06 33.0d

100177.60000.61000.61000% Contract B : Z1May04 [170u08 | ood] ool

Co7a0 Contract Award $0.00 21-Map-04 -125.04
CO7ED Conztruction NTP Acknowledged $0.00 0% 07-Jun-04 -125.0d -
General | Status | Hesourcesl Fielationzhips | Codes | Matebook | Steps | Feedback. |W'F's % Docs | Expenses | Summary |
i‘ Activity [COBED |Direct Design Costs Project 100177

Planned 5 tart

Resource |D Name

4] |

B3l Add Resource | B  AddRole B Assignby Role | B  Remave

[ |Portfolio: &1 Frojects  |User m2edmijsp  |Data Date: 01-Dec-03 |Access Mode: Shared  [Baseline: Current Project
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What information is actually being
transmitted between CRMS and RMS?

The information captured by CRMS from RMS is very similar to that downloaded from P2.
However, there are differences that are related to ACTIVE contracts. Here is a listing that is
captured by CRMS:

Construction Working Estimate
Change Requests/Modifications
Scheduled vs. Actual Placement
Scheduled vs. Actual Progress
Milestone Event Dates
Customer/USACE Construction Issues
Status/Delay Codes

The data transfer will be done twice a day directly from the District RMS databases.
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Changes to RMS to Interface with P2

In order to begin the process of understanding the P2-RMS interface, we will
take a look at the screens necessary to complete each process.

We begin from the HOME selection from the main RMS menu, highlight the
particular contract we want to work with and then select the OFFICE button for
that contract.

Resident Manaos.aent Systen

=100 ]

File Help

o =] &l

Diiztrict Library | Syztem Mbrary | : :
Owverviews  Reports E =it

Surrmary Office | Lacal Library

Contracts - Eastern Area Office

e -

,_:_|E, SACE .ffd DZIEte If—\ll Contracts j
H-E Southwestern Division

S Fort Wtk District Cantract Contract Cantract ;I

£ CEWTRAL TEXAS AREA OFFICE Office Title B

= Eastern Area Office CESwF-A0-E

£1 San Antonio Area Office -
£ Southwestem Area Office CESWF-AD-E
- MEDCOM Suppart Team, Ftiwarth  |CESwWF-PO-RL FIRE PROTECTION BLDG. 552,7.0. #0135
B0 North Texas Resident ffice CESWF-PO-RL v REPLACE LIGHTING MISC. BLDGS.T.0.80136
e The Beaumont resident office CESWF-PORL  DALARE-97-D-0017 0137 COMST. DOCK AT BLDG. 563, T.0. #0137

e

REMOY OF BOSSIER CITY & SHREVEPORT US2

----- & Contracts Mot Assigned to Office CESWwF-PO-RL  JACAE3-97-D-0017 0138 REPAIR RODF BLDG. 581, 7.0, #138
Resident Management System 2 ) ] |
Fle Help
Home | Summary | Local Library | Diztrict Libram | Syzterm Library | li 4 EI
Owerviews  Reports Exit

Office - Eastern Area Office

Office Description \

I || Office Personnel
v | . . . .
—— Office Policy The OFFICE DESCRIPTION selection is
Lrsars In
Office Plans necessary to allow us to enter our CEFMS
User Defined Entries Organization code which must be used.
User Roles

User Access Control

District Review Office

Cursars in Use: 11
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Changes to RMS to Interface with P2
The EDIT selection will give us the
information screen to enter our CEFMS
Organization code.
Resident Management System ) ] |
Ele Help
- o o : Ep (| |
Home Summary | Office Logdl Library | District Libramns | Syztem Library | B =
Office - Eastern Area Office
] - & ] i B
Office Description Add Edt  Delete  Find
Otfice Personnel P
. . E-F1 USACE
Dtfice Policy E|E| S outhwestern Division
Office Plans -1 CENRAL TEXAS AREA OFFICE
User Defined Entries : g’ Ecri), (et Dl
| Bupport Team, Ftwiorth
User Roles -3 North TexaQResident Office
PP Tha Bazirnoibl rezident sffiee
81/ date= F it Office Information
District Re E
Cloze
Othice Infarmation I Admintratars |
Ao Tue Iﬂ"H EA L I(Gh.-ﬂ'-[lﬁ:[l[lj Central Time (U5 & Canada), hie j
Cursors in Use: 1; [v Obzerve dayight savings time
Office Symbol Parent Office | CESWF -
Office Code I ,u':‘n'[ea Enginee[ IDUC"E_',' C. Beene | ﬂ

Office Mame

Addrezz

Phone Mo
Fax Mo

CEFMS Oig Code  |M2L1J44

IEastern Area Office

|zan Miller Road

Iansier City, L&t 71112-2505

|31 8-676-3365

|31 8-E75-3370

Frefix Code for Change Requests IF":'
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Changes to RMS to Interface with P2
(Continued)

If you know the CEFMS Organization code, then simply type it
in the box provided. Otherwise, use the lookup table for the
selections available.

Edit Office Information

Othce Infarmation I Adminiztrators

Qffice Type I-‘i"-H EA 5

Search Characters CEFRS Org Code IMEL'IJM J

Org Code [Org Hame 1
(3 1MOLO0| 2B 1QUIU DM PROJECT OFFICE
_|MZL0830 AE CONTRACTS SECTION
_|MZL0810 AR FORCE SECTION
_|M2L0s50 ARMY SECTIOM
_|M2R0L10 BELTON/STILLHOUSE LAKES OFC
_|M3B0100 BUDGET AMD MANPOWER BRANCH
M1MOHZ0 CAMMOMN AFB RESIDEMT OFFICE Prefix Cade for Change Requests IF":'
M2BOZ270 CMVIL WORES ACCOUMNTING SECTION
21820 CLaIS & COMTROL SECTION
MIMOMOC COCHITI LaKE PROJECT OFFICE
| |M2B0232 COMMERCIAL UNIT #2 j

Download ORGs | o Uk X Cancel




Changes to RMS to Interface with P2
(Continued)

If If the Org code you are looking for does not appear or you do not have any
Org codes, you will need to download the Org codes using a valid CEFMS login
account as shown below:

Example with no previous download and no Org codes:

Search Characters

Org Code | Org Mame 1=
|

Download ORGs | e [k X Cancel

If Click Download Orgs button

Database Login El
Enter you User ID and Password Enter your uger id and pazzword to login to
for access to the CEFMS Oracle s (BlElfl. )8 Dierep el e

Database and click the OK button. UserlD  |LTCOMABC

P I xxxxxxxxx ;1

\/ ak. x Cancel |




Changes to RMS to Interface with P2
(Continued)

You may now select the appropriate
Org Code for your contract.

Search Characters

' \

Org Code |Org Mame v -
[ 4|t 10L00] ABIGUIU DAM PROJECT OFFICE
_|M2L0830 AE COMTRACTS SECTION
_|M2L0810 AIR FORCE SECTION
_|M2L0850 ARKY SECTION
_|MZROL10 BELTOMN/STILLHOUSE LAKES OFC
_|M3B0100 BUDGET AND MANPOWER BRAMCH
_|M1MOHZ0 CAMNOM AFE RESIDENT OFFICE
_|M2B0270 CIVILWORKS ACCOUNTIMG SECTION
M21B20 CLAIMS & CONTROL SECTIOMN
M1MOMOC COCHITI LakE PROJECT OFFICE
M2B0232 COMMERCIAL UMIT #2 ;I

annlnadDHGsl ¢ o X Eancell
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Changes to RMS to Interface with P2
(Continued)
From the Main RMS menu the SUMMARY selection is required to
continue the P2 setup features.
Resident Management System 2 IEllil
File Help
. . o : Y =] &
Home Summary Office | Local Library | Digtnict Library | System Library | e .
Contract Groups
P2 Project 8 H
relects < —=Click P2 Projects
Interface Schedule
(WS S EERE ] | Resident Management System I o] A |
Ele Help
PROMIS Inter
PD? Interface Home Summary Office | Local Library | Districk Library | Swyztem Libramy | Dview HepEorts 5

Summary - Eastern Area Office - P2 Projects

Import P2 Project i g :
Contract Groups L T0[2Cts I Unassigned P2 Projects I Unassigned AMS Contracts

P2 Projects
This TAB is used to IMPORT P2 Projects

Interface Schedule - -
Import Projects from P2 for Eastern Area Office

CEFMS Interface Log

Cursors in Use: 11

PROMIS Interface L og P2 Database Service

PDZ? Interface Log

Import P2 Projects I

Cursors in Use: 11

On above screen, the label P2 Database Service and the lookup for the database will
only appear for System Administrators
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Changes to RMS to Interface with P2
(Continued)

Resident Management System . 2 |EI|5|
Ele Help
Home Summary Office | Local Library | Diistrict Libram | Syztem Librarny | % 4 E
Owerview  Reports Exit

Summary - Eastern Area Office - P2 Projects

Contract Groups Impart P2 Prajects | |hassigned P2 Projects | Unassighed FM5 Contracts I

P2 Projects

Interface Schedule : :
Import Projects from P2 for Eastern Area Office
CEFMS Interface Log

PROMIS Interface Log P2 Database Service

ED? Interface Log

Import P2 Projects I

Push the “Import P2 Projects” button

Cursars in Use: 11

Enter your user id and password to login to
the P2 Oracle Databaze

UseriD  |LTCOHABC

Enter your User ID and Password to
login to the P2 Oracle Database, then

press the OK button. P70k | X cancel |

xxxxxxxxxm1

Passwaord I

Progress Indicator

Downloading P2 Records...

Motification x|

Impork Campleked.

Press the OK button after the
downloading is completed from P2.




Changes to RMS to Interface with P2
(Continued)

Click Unassigned P2 Projects tab to
view all projects not yet assigned to a
contract.

Resident Management Systen o ] S|
File Help
Home Surarmary Office Diiztrict Librany | Syztem Library | li = El
Overviews  Reportz Exit

Summary - Eastern Area Office - P2 Projects

Contract Groups Impart P2 Projects Unassigned P2 Projects I Unassigned AMS Contracts |

P2 Projects Mot Azzigned to a Contract

EZ Projects
Project Task ;I
Mame
4100177 Barracks, w Optns Cl Contract
Interface Schedule 100173 Paved Runway COB25 Contract - Ok,
100179 Power Cable Platfarm Coa20 Cantract - Phaze 2
100179 Barracks COg20 Contract - MCA

CEFMS Interface Log
100186 ‘Weapohs Fathge Starage CO620 Cattract - MCA

100186 Wictoria Foof COR25 Contract - Oba,
100186 Relozate Country Road Cosz20 Contract
100188 Repair Wildlife Fence COE20 Contract LI

Project 100177 Task CO770

PROMIS Interface Log

PD* Interface Log

Assign thiz Project to : Existing Rk S Contract Mew RS Contract

Cursors in Use: 9

If you click the Existing RMS Contract button on the P2 Projects screen,
(Unassigned P2 Projects tab) you can choose New RMS Contract and the
program will create a new contract and link the P2 Project to that newly created
contract.



Changes to RMS to Interface with P2
(Continued)

Choose project by clicking the grid,
then click YES if correct.

Select Contrack : =10l =l

Search Characters I

Search By ID:untract Office j
[¥ Exclude Contracts INked to P2 Projects [+ Erclude Contracts Fizcal Complete
Contract Contract ;I
Office Title

| CESWF-AD-C Fr04 CODE & PH DRMO00T Relocate DRRMO
_|CESWF-AD-C DACAR3-02-C-00 Wehicle Maintenance F acility
_|CESWF-ADC DACAE3-02-C-002 Deszign-Build Tactical Equipment Shop J
_|CESWF-AD-C DACARS-02-C-0004 Enlisted Baracks Comples I,
_|CESWF-A0-C DACAE3-97-D-0043 O Ry Mech Rms Bldgs 23008, 23003 & 87015
__|CESWF-AD-C Y - nfiem x| # 36007

CESWwWF-40-C F PH 1
: CESWwWF-A0-C L Assign Barracks\w COptns ko DACAS3-98-D-0022 D067,  |Ran
| CESwWFA0-C b @ (= U ST s Chrs
| CESWF-AD-C F ' ADAL
__|CESWF-A0-C 0 il 3
_|CESWF-AD-C b ad Abate
| CESWF-AD-C DACAE3-98-0-0022 0064 Feno Dinning Fac, Bldg 12005, 4-10 Hg
__|CESWF-A0-C DACAE3-97-0-0043 0011 BUP-330031/32/34/36/ 37 Modular Brks Reh
__|CESWwF-A0-C DACAE3-02-D-0010 Ma, Renovate Hangers 707 & 708
_|CESWF-AD-C DACAR3-98-D-0021 0040 DOIM Customer Support Faciliby
_|CESWF-AD-C F'0E CODE 3 MA P 052000 Qualificaion/T raining Range

CESWwWF-40-C DACAE3-02-0-0010 0076 Rpr/Upg of Tach Eq, wash Rack 410 & 1Cav

1 Fipr HWAL, Starker Fitne
DACAE3-98-D-0021 0039 Inzp, Cert, & Rpr Fire &lm & Spri Syps

__|CESWF-A0-C DACAE3-93-D-0022 0066 Fen Support Fac for 92050, West Ft Hood
_|CESWF-AD-C DACAR3-98-D-0021 0037 Conztruct Tracked Wehicle baint Struct
_|CESWF-AD-C DACAE3-98-D-0021 0041 Conzstruct Initial Readiness Co Facility
_|CESWwF-A0-C DACARZ-02-D-0010 0003 Design Phaze- Renavate Hangers 707 & 708
| CESWF-AD-C Fr05 CODE B M& Pr 052001 Digital bMulti-Purpoze Bng-Phi
| [CESWF-20-C Fr05 CODE B N& PM 023654 Barracks CRx-1CD ﬂ

Cantract Scope of "Wark

e Air COnditioning & Heating Repairs to Starker Physical Fi enter, Building Murnber 87070,

o OF x Cancel |

[record &3 of 25, A




Changes to RMS to Interface with P2
(Continued)

When Yes is selected, it assigns all the P2 Projects for the phase/WBS
Band and opens up the contract for the user to edit.

Contract Menu - [M2000933) DACAG63-98-D-0022 0067 Rpr HYAL, Starker Fitness Ckr i |E||5|
File Help

Home

) ]|

Overview  Reports

P2 Prajects | Contract Description I Contract Infarmatior I Access Control I Project Delivery Team I

Contract Description

Contract Status Projects Linked to this Contract
Select Project Froject Task Task -
Contract Setu | PRt D Title Code Mame
Contract Plans (e Remove M 100177 Barracks, w Optns CO770 Contract
v

Correspondence

) R Project 100177 Task CO770
User Defined Entries

i Froject Title
Prime Contractor :
E stimated Amount

Subcontractors .
[resign By

Contract Type

Project Scope of Work

Cursors in Use; 16
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Changes to RMS to Interface with P2
(Continued)

New Contract example: User chooses Weapons Range Storage to link to a new contract.

Resident Management System o ] |

Eile Help
Home Summany Office | Local Library | District Library | S_l,lstemLibrar_l.J| E’ 4 E
Owverview  FReports E xit

Summary - CENTRAL TEXAS AREA OFFICE - F2 Projects

Contract Groups Import P2 Projects Unassigned P2 Projects | Unassigned RMS Contiacts |

P2 Projects Mot Azzigned to a Contract

F2 Projects Project Praject Task Task ;I
Title Code Mame

| 100175 Spillway Bridge Project CO620 Contract - OkA
Interdface Schedule _|100177 OS5 Building COE20 Contract

_|100179 Paved Rurway COe25 Contract - Ohda
CEFMS Interface Log _|100174 Power Cabla Platfarm Coazo Contract - Phase 2

100179 Barracks Contract - MCA

PROMIS Interface Log | MR e

| 100186 ‘ictoria Foof COR25 Contract - Obdé,
PD? Interface Log | 10018 Relocate Country B oad Cos20 Contract LI

Project 100186 Taszk CO620

= MW +'=apons Hange Storage

Project Scope of Work

ep; 1st phaze has 2 funds

Assign thiz Project to - Existing RMS Contract | MHew RS Contract

Cursors in Use: 18 /

/

Click New RMS Contract button

|

@ Aszign Weapans Range Storage to a new contrack,

Are wau sure?
Mo |

A

Click Yes and the program creates a new contract and links the P2 Project
(all projects in the phase/WBS Band — the example on the next page shows
not only the project selected Weapons Range Storage, but also linked
another project that was in the same phase, Fire Resistant Roof.)



Changes to RMS to Interface with P2
(Continued)

New Contract example: Weapons Range Storage and Fire Resistant Roof link to a new
contract.

Contract Menu - [MZ2001090] i |EI|5|

Eile Help

Home Adminiztration Finances | Qa0c | Submittals | Schedules | Closeout | Import/Export | E 4

Owerview  Reports

Administration - Contract Description

Contract Description P2 Prajects | Contract Description | Caontract Infomation I Access Control | Project Delivery Team I
Contract Status Projects Linked to this Contract
Select Project Praject Task Task -
Contract Setu g | ID Title Corde Narme
Contract Plans (b Remave M| 100186 ‘weapons Fange Storage Cogz0 Contract - MCA,
| (10086 Fire Resistant Roof COE25 Contract - OhA

Correspondence

) ) Project 100186 Taszsk CO620
User Defined Entries

A Project Title
Prime Contractor .
Estimated Amant
Subcontractors .
[esign By

Contractor Insurance

Contract Type

Contractor Payrolls

Labor Interviews

Cursors in Use: 23
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Changes to RMS to Interface with P2
(Continued)

Return to the Main RMS Menu, “HOME” for another example. Select
another contract and select the Edit button to edit the contract.

Resident Management System : o o] |
Eile Help

Home

Contracts - Eastern Area Office

£ =} &l

| Diistrict Library | SystemLibrar_l,J| : -
Overview  Reports Exit

Summary Office | Local Librar,

g1 X Q‘ IAII Corbracts j
. L Add Edit Delete Fitnd
-2 Southwestern Division
Z-E= Fartwarth District Eont_lact Contract Con_tlac:t ;I
#-B1 CENTRAL TEXAS AREA OFFICE Dffice ID/Na Title

(= Eastem Area Office CESWF-A0-E WOTSELECTED

<23 San Antonio drea Dffice CESWF-A0-E 00029 0039 (Est -
-B3 Southwestern Area Office CESWwWF-a0-E D&CAR3-02-P-0019Na  RENOW OF BOSSIER CITY & SHREVEPORT US2
-3 MEDCOM Support Team, Ftwiorth | [CESWF-PO-RL  DACAE3-37-D-0017 0135 FIRE PROTECTION ELDG. 552.7.0. #0135
2 Marth Texas Resident Office CESWFPO-RL  DACAE3-97-D-0017 0136 REFLACE LIGHTING MISC. BLDGS.T.0.HO136
-1 The Beaumnort resident office CESWF-PO-RL  DACAE3-37-D-0017 0137 COWST. DOCK AT BLDG. 563, T.0. #0137
----- £ Contracts Mot Assighed to Office CESWFPO-RL  DACAE3-97-D-0017 0138 REPAIR ROOF BLDG. 581, T.0. #138
Contract Menu - [M2000310] DACA63-96-D-0029 0039 Establish Drop 2one o o] S|
File Help
Home Adminiztration Finances | QAMC | Submittals | Schedules | Clozeout | Irnpart/E wport | li =
Overview  Reports

Administration - Contract Description

P2 Projects | Contract Description I Contract Information I Access Control I Project Delivery Team I

Contract Description

¥ 1| Contract Status Projects Linked to thiz Contract
Salect Froject Froject Tazk Taszk -
Ijl| Contract Setup [ @iscee | D Tile Code Namne
cursors in!|  Contract Plans ﬂ Remave L 100008 CaP\044857 75 MizsionSupport | COG20 Contract
b of

Correspondence

) : Froject 100008 Tazk CO620
User Defined Entries

. Praject Title pport
Prime Contractor

Estimated Amatint

Subcontractors .
Dezign By

conuactor lnsurance —

Contract Type
Contractor Payrolls
Labor Interviews

Project Scope of Waork

Cursors in Use: 27
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Changes to RMS to Interface with P2
(Continued)

Click Import/Export

Contract Menu - [M2001090] o o] |
File Help

B

Overviews  Reportz

Administrati0n| Finances| Qa/ac | Submittals| Schedules| Clogeout | Import/E #port

Home |

Import{Export
QCS Module
P? Click P2 label — If the contract does not have an
PROMIS award date, the user will see the following
descriptions (the functionality is the same as the
PD* (8PS) other descriptions on the following screen)
Contract Menu - [M2001090] -0l =i
Ele Help
NAE SE : ; B
Home Adminiztration Finances Qa0 Submittals Schidules Closeout Import/Export - : - .
WEMVIEWN Epork:

Import/Export - P2

QCS Module Import from P2
Bz Future Contract Information
PROMIS - Estimated Amount
N - Design By
PD? (SPS) - Contract Tyvpe
Cursarsit| gy pmittal Register - Contract Status

- Contract Delay Code

- Milestone Events

NAS (SDE - Project Scope of Work
NAS (SDEF) - Project Issues — Customer

Excel Mods List - Project Issues — USACE

F2 Database Service

Import from P2 I

|Cursors in Use: 24

These above two screens will only import P2 projects
associated with the currently selected contract.
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Changes to RMS to Interface with P2

(Continued)

Push the “Import from P2” button to import from P2

Contract Menu - [M2001090] o ] 1
Ele Help
Home Adminiztration | Finances | Qa/00 Submittals | Schedules | Closeout | |mport/E xport % 4
Owerviews  Reports

ImporyExport - P2
QCS Module
P2
PROMIS
PD* {(SPS)

Submittal Register

NAS (SDEF)
Excel Mods List

Cursars in Use: 24

Sign in and the process
begins afresh.

- Contradt Type

- Contrad Status

- Contracy Delay Code

- Milestore Events

- Project Scope of Woaork

- Project [4sues — Custormer
- Project |g5ues — USACE

! <]

| Import from P2 I

P2 Database Service

Database Login

Enter your user id and password to login to
the P2 Oracle Databasze

UserlD  |L1COHARC

HEMMNRHERERR

Pazzwaord I

o UK x Cancel |

Progress Indicator

Downloading P2 Records...

Page 21
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Monthly Schedule

Page 22

Two major improvements for this release of RMS are contained within the Monthly Schedule.
The first now allows RMS to track Scheduled Placement and Scheduled Progress separately.
This will show the difference between Placement percent and Progress percent. Placement
percent is based on amount of earnings and Progress percent is based on the actual work in

the field.

The second significant improvement allows users to preplan projected placement percent to
be computed automatically.

Contract Menu - [M2001056]

DACW09-03-C-0007 NA PRADD DAM CONTRACT # WITH DUMMY DATA

Eil=  Help

Home | Adminiztration | Finances | Qa0 | Submittals | Schedules Clogeout | Import/E xport |

Monthly Schedule

Activity Schedule

Baseline Schedule

Feature Schedule

Milestone Schedule

Current Contract

» A

Owerview  Reports

Schedules - Monthly Schedule

% Placement - W Actual Earmings B Projected eamings based on Medium 5 Curve
% Progress Actual Progress reported thru Jan 04 13% Actual va 8% Scheduled
Manth tanthly banthiy Total % Placement | % Progress [
Eamings Accrual Placement At | Sch Act | Sch

bJul 03| $525,000.00 $0.00 $825.000.00 1 0 1 i
Aug 02| $5.513,056.00 $0.00 $£.438.056.00 10 1] 10 0
Sep 03 |. $686.102.70 $428.900.00 $7.653.058.70 11 I 1 a
Oct 03 |. $431.18317 391, 773.03 $7.592,463.84 11 0 11 i
Moy 02| $561.545.89 $37.126.97 $2.116.887.76 12 1] 12 a
Dec 03 |. $413.027 45 $0.00 $8.529.915.21 13 7 13 2
Jan 04 |. $435.411.77 $0.00 $8.965,326.93 13 22 13 a
Feb 04| $14.006,401.02 $0.00 $22.971.728.00 34 4 20
b ar IJ4|. $13512.781.00 $0.00 $.36.484 503.00 54 53 40
Apr D4|. $13.512.781.00 $0.00 $49,937,230.00 74 77 B3
May 04 |l $10,810,225.00 $0.00 $60.807.515.00 30 Ell g5
Jun IJ4|. $6.756.350.23 $0.00 $E7.563.905.23 100 100 ‘IIJEI;'
Projected % Placement Scheduled % Flacement Scheduled % FProgress | ﬁ [Eraph |

| Cursors in Use: 11
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Monthly Schedule
(Continued)

For the Projected Placement, when the S curve option is selected the user chooses an S
curve from the lookup screen. RMS will automatically recalculate projected earnings
when any of the following occurs

Actual NTP date, award duration, or award contract amount are adjusted.
A contract modification changes the contract amount or duration.
A progress payment is completed. If the progress payments do not equal projected

earnings for a month, the difference is prorated to the earnings on the remaining
months of the contract.

] Generate Projected Placement Hi=] E3

Projected 24 Placement

Frojected monthly earnings are based on actual earnings to date
thru Jan 2004 and projected earnings for remainder of the contract

Compute future projected earnings on
" Manually entered projected monthly earnings
i+ Selected 5 Curve from District Library modified for actuals to date

= Contractor's activity scheduled start and finizh dates

Selected S Curve from District Library modified for actuals to date

Selected 5 Curve |MEdiUITI ‘_j
Start date WTP +/- |0 -:] days ST e | = quired Completion _v_] +.-"-i|:| :i daps

Projected earmingz will automatically be recomputed when the following occurs:

1. Actual MTP date. award duration, award contract amount are changed
2. Contract amaount ar duration are changed by contract madification
3. Progress payment completed

Mate: When progress pavments for a month do ot match projected earnings far the month, the difference iz prorated
to the earnings on the remaining monthz of the contract.

o OK | XK Cancel ]

B
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Monthly Schedule
(Continued)

RMS computes projected earnings using the contractor’s activity scheduled start and fin-
ish dates method, by selecting one of the following:

Early start

Mid float start

Late start

RMS will automatically recalculate projected earnings when any of the following occurs:
- The award amount changes
A contract modification changes the contract amount
NAS Schedule is imported
A progress payment is completed. If the progress payments do not equal projected
earnings for a month, the difference is prorated to the earnings on the remaining
months of the contract.

When one of these actions occurs, manual tracking of the projected earnings is no longer
required.

] Generate Projected Placement H=] E3

Projected 2 Placement

Projected monthly earnings are based on actual earnings to date
thru Jan 2004 and projected earnings for remainder of the contract

Compute future projected earnings on
" Manually entered projected monthly earnings
i~ Selected S Curve from District Library modified for actuals to date

* Contractor's activity scheduled start and finish dates

Contractor's activity scheduled start and finish dates

{~ Early start

Projected earningz will automatically be recomputed when the following occurs:

1. Award amount changed

2. Contract amount changed by contract modification
3. MAS Schedule imported

4. Progrezs payment completed

Mote: When progress payments for a month do not match projected earnings far the month, the difference iz prorated
to the earnings on the remaining manths of the contract.

o OF | x Cancel ‘




-CRMS- 41
Consolidated Resident Management System ".f

The information residing in CRMS can be used to assemble RMS reports directly from the
CRMS Website. The Website is currently located at http://216.86.193.60/crmswebapache
and is still under construction.

You will need to login with your normal User ID and Password to access the website.

:] Hesident Management System - Microsoft Internst Enplorey

| Reaticn m - emes =8l
;_I Fie Eck  Wiew  Favarkes  Taok  Hep
et -2 - QAT
| gkl V& Hirpj215.85. 163, 40 omeschapacha | e
| - [ saech wits |« || [sonm | -] B mal - B voidss @ts - Fisames = wprchont - B parsonas - @y vahol 3 |
=l
LS Army Corps
aof Engineers &
Welcome Guest User: Today is Sepiember 25,2003
LR F Crmisien |
Uzer Hams
Pas=uored
Eln
—— =
8] I | e Trbmet o




-CRMS-
Consolidated Resident Management System
(Continued)

This new website has been setup to allow registered Users to select reports against the
RMS information residing in the CRMS database.

T3 CRMSWeb - Microsalt Intermet Enplores S =10 x|

| Fle Gk Wew Favkes Took Hep [ = |

([t - = - B S

!_I.ﬁddm V] haepej) 215,85, Lo a0 omevchiapacha I

e [sosech web | -] [sonn |- | ramat - @ ok e - Ergames - Wershot - BParsinaks - @ M Vool »
Us Army Corps

of Engineers &

Il

Welcome Guest User!

Teday is September 15,2003

Hare | MECELTIMN - Repors |

Office Selection

DivisionMEC | Zauth Pacdic Divigian =
District/Comtor [Loe Angeles Dicrict =
Fiald Ofice

|Foednaner Fesident Office =l

RMS Reporis

@ -

T

=
The web-based reports available are essentially the same reports currently generated within
RMS. This website is in its infancy, and will be expanded to include the full reporting
capabilities of the RMS program. You may select reports from any of our Corps Division/MSC,
District/Center and Field Office, by simply using the drop-down menu feature.

The reports now available are:

Construction Status

Status of Construction
Construction Placement Summary
Milestone Schedule Summary
Military Cost and Time Growth
Change Request Register



New and Improved Features

RMS Improvements (]
e P

You can now have MULTIPLE projects per contract in RMS.
This is especially important with the advent of P2, as
addressed earlier in this issue.

A new report showing FY Placement by Funding source has
been added.

A new report showing Actual Placement vs. Baseline Projected Placement
is now available.

Additional supporting documents for contract change requests and
modifications is available.

A new DD Form 1354 is incorporated to include the latest DOD changes.
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Bugs, Fixes, and Other Stuff

Summary reports will sort by contract/delivery order within a group section.

The payment import from QCS had an error related to the SUB_DEDUCT field,
which is now corrected.

On certain activities the edit screen would generate a run time error when
opened. This is now corrected.

After each CEFMS download, the monthly schedule update is now run
automatically in order to update the actual placement that has been
downloaded from CEFMS.

Fix for leading space in delivery order number in CEFMS. The RMS-CEFMS
interface was removing the leading space. This is now corrected.

Pay estimate data for additional earnings is now sent from QCS to RMS
(stored materials, bond, etc...).

Fix for the activity accrual report in QCS - It had a runtime error on the current
payment.

Fix for QV mods requiring precision beyond 2 decimal places. The program
now allows up to six decimal places.

Fix for a net zero payment in the RMS-CEFMS interface. Net zero line items
were not being sent, but the new version will send them if they have any
refunds, withholdings or earnings.

The generate schedule options was getting an error if the user did not have
permission to write to the folder where the winrms program was located.

The generate automatic adjustment of the monthly schedule was not always

executing when a new month became effective. This led to the schedule
remaining unadjusted and caused a spike for the current month on placement
reports if no payment was made in the previous month.

Foreign currency accounts with overlapping exchange rates were not filtering
out exchange rates that were not applicable for the selected contract.

The change request register was printing all jobs for the entire office instead of
printing only for the currently selected contract

The activity accrual report for the current pay period was not printing the
activity accruals in some cases.
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Bugs, Fixes, and Other Stuff (Continued)

A small change to address the problem of .zip files being sent via email. Many
sites (including us here at the support center) have been dealing with the
headaches of the email servers blocking attachments with .zip extensions. To
alleviate these problems, RMS and QCS will both now use a .rxf (RMS export
file) extension for all exchange of data between RMS and QCS. A
corresponding QCS update (version 2.33.1.5) is also being posted and an
email will follow with the details. If you receive an export from your contractor
with a .zip extension, you will still be able to import it, but you must rename it
to .rxf first. Once your contractors are on 2.33.1.5, the exports that they
produce will use the .rxf extension.

The option to generate a monthly schedule based on the contractor's NAS has
been changed to keep the exact dollar amounts for a given month. The
program was reapplying the percentage for a given month which resulted in a
different value than the schedule actually generated.

Quantity activities were not importing the requested quantity when a payment
was imported from QCS. The amount was coming across, but the quantity
remained at its previous value.

RMS is now DITSCAP approved. The standard DOD message banner has
been added to the RMS login screen in order to comply with DITSCAP
standards.

The Contract Status Report was not printing the delivery order number in the
header. The report will now print the delivery order unless the delivery order is
NA.

The CEFMS download was revised so that even if shared funding accounts are
used, RMS will pull in any S&A, PR&C's, and obligation line items that are
associated with the given contract.

The new option to recompute finances for all contracts was not correctly
looping through the contracts.

The CEFMS download was revised to automatically detect shared funding
accounts and to adjust the download for jobs that are determined to be shared
even if the user has not marked them as shared.

In some cases, transmittal items that had not been marked as ready to send by
the contractor were being sent to RMS through the QCS-RMS interface.

On the generate schedule screen when using S-Curves, the selection for using
an "other" date was not working correctly when the date was selected from the
pop-up calendar.
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Bugs, Fixes, and Other Stuff (Continued)

A global recompute option has been added to the file/utilities menu in RMS.
This option allows system administrators to force a recompute for all contracts
in the database. It is recommended that all sites run this option one time after
each major RMS release to insure that all financial information is up to date.

ENG93 Contractor Address not printing on current hardcopy ENG Form 93 -
Corrected

The monthly schedule has been revised and now includes several new options
which can be setup in the district policy. The user can now choose to include
accruals and/or stored materials in progress and placement at the district level.

he three phase check library screen had an error on the edit screen which is
now corrected.

New projects now default to a status of Future immediately when they are
added.

The payment status screen now shows more meaningful status information on
payments including more accurate information on Non-CEFMS payments.

Dollar values can be entered directly into the projected amount column of the
monthly schedule screen. The associated percent will be computed
automatically.

The CEFMS download has been revised for contracts with shared funding
accounts. The revised version is much faster in cases where the contract is
using a funding account with a large number of PR&C's linked to it.

A correction was made to the activity accrual report for the current payment in
RMS. The report was not showing the correct activity amounts

Form ENG93: A typo was fixed on the bottom of the page and the report now
includes all changes that are signed as of the later of the thru date and the
invoice date. The prior version used the invoice date only.

The ENG93 will now use the later of the invoice date or the thru date for
determining which mods should be included on the payment.

A change was made to the PROMIS upload to handle Non-CEFMS
appropriations which were getting rejected from PROMIS during the upload.
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Bugs, Fixes, and Other Stuff (Continued)

When importing a file from QCS into RMS the users were reporting a
unique constraint error on the PK_SUBMIT Index which then caused the
import to be halted. This has been fixed.

RMS User reported that when they click on the QA Report button on the QA/
QC Daily Report screen they were getting an error that is not allowing them to
print the report. This error has been fixed.

RMS User reported that when they are importing a QCS Data File they are
receiving the Field "INSP_DATE" must have a value error which is then
causing the import to halt. This has been fixed.

RMS Users report that when they try to add a submittal item they are getting an
extremely long number that is being assigned. This has been fixed.

Fixed lockup occurring when user would try to edit an existing feature from the
feature add screen in RMS and QCS.

The Submittal update and Copy Submittal Register options are now available
to all users who have Submittal Register permissions. These options can be
found under the File->\-Utilities menu options.

Subcontractors will not be able to be deleted if they are currently being used
within the RMS and QCS systems. The user will need to replace all instances
of the subcontractor that needs to be deleted in order for the delete to be
allowed.

Select all options button added to the SDEF Import/export options selection
screen.

QCS and RMS Users reported that when they tried to export their QA and QC
Daily reports to PDF format the export executed but no PDF was created. This
bug has been fixed.

RMS user reported that when a secondary reviewer was added to the
Submittal screen an application error would occur. This bug has been fixed.

RMS and QCS users reported that when the QCS rep exported their punchlist
items to RMS. The RMS users reported that no punchlist items were coming
through. This bug has been fixed.

Activity screen has currency formatting on the quantity field - Corrected

Milestone logic correction: An error was found if the milestone logic included a
computed milestone based on parent events two levels deep when a lag/lead
value is also used.
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The RMS Center has completed the Department of Defense Information
Technology Security Certification and Accreditation Process (DITSCAP).
The DITSCAP is the standard DOD process for software to be certified as
meeting security requirements. The new RMS Login screen is the result of
the RMS Center DITSCAP approval and accreditation.

RMS DITSCAP Information

Login User ID |L1 COHEGH [| Laogin

Pazsword Ixxx H Cancel

Thiz iz a DOD computer zystem. Before proceszing claszified information, check the zecurity
accreditation level of thiz system. Do not process, stare, or transmit information clazsified
above the accreditation level of this spstem. This computer sustem, including all related
equipment, networks and netwark devices [including internet access] are provided only for
authorized 115, Government uge. DOD computer zpztemns may be monitored far all lawful
purpozes, including o ensure their uze iz authonized, for management of the system, ta
facilitate protection againzt unauthonzed access, and to verfy zecurity procedures,
suryivahility, and operational securty. Monitaring inchides, but iz not mited to, active attacks
by authorized DOD entities to test ar venfy the secunty of thig system. Dunng mornitonng,
information may be examined, recorded, copied and wuzed for authorized purposes.

All information including personal information, placed on or sent over this syztem may be
monitored, ge of thiz DOD computer system, authonized or unauthonized, constitutes conzent
ko monitoring. Unauthonized wse of thiz DOD cormputer system may subject pou ta criminal
prozecution. Evidence of unauthonzed use collected during monitoring may be used for
adrministrative, criminal ar ather adverze action. Use of thiz zustem constitutes cansent ko

manitaring for all lawiul purposes.

\Database: RiMS_DC\WORLD

Page 32




A

Organization

RMS Center

Primary Business Address
22565 Outer Hwy 18
Apple Valley, CA 92307

Phone: 760-247-0217
Fax: 760-247-2547
Email: hbarker@spl.usace.army.mil

Teamwork Takes Planning!

WE'RE ON THE WEB
HTTP://WINRMS.USACE.ARMY.MIL

HTTP://216.86.193.60/RMS

HTTP://216.86.193.60/QCS




