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RMS Version 2.35 Now Available

The RMS Center has posted the latest
version of the program on the RMS
Websites and have updated both of our
CEAP Centers.

This release requires database changes
to support the new features and
enhancements. The required changes,
will be made at the CPC and WPC on
the district level, coordination will be
made with the RMS Center to schedule
the update. Districts that maintain a
local database will be required to
download the update from the RMS
website.

Multipurpose Courts/Barracks
Renewal Contract—POD

RMS Program—Update

o The latest and greatest version of RMS includes numerous major new
features and enhancements.

¢ Updated RMS and QCS Manuals will be posted soon and will provide
additional documentation on these items.
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A review of RMS enhancements

New RMS Modules

New Features

Supporting Documents for Contract Changes and Modifications-This module allows the
user to link Supporting Documents/Photos/Daily Reports/Spread Sheets/Correspondence
to Contract Changes and Modifications.

Request For Information (RFI)-The Request for Information (RFI) module in QCS and
RMS allows the contractor to request clarification of contract information thru the RMS/
QCS interface.

Dredging Reports— Dredging reports module allows contractors to enter Dredging
Production information into QCS and export to RMS.

Custom Reports-Allow users to write customized Summary level
reports similar to the Status of Construction Report. |

Multiple Site QCS -This version of QCS will allow contractors to do
imports and exports from multiple QCS sites, with no loss of data.

Improved P2—RMS has been modified to group P2 construction
tasks for the same construction contract together in a Project Work
Breakdown Structure (WBS). This allows RMS Users to select a
Project WBS in RMS and have all of the P2 construction tasks within the
WBS automatically linked to the same RMS contract.

This version includes the database structure changes to support the Stand-Alone QAS
program that will be released after this version (2.35) is released Corps-wide.



Supporting Documents

A new major feature in this release of RMS is Supporting Documents. The Supporting
Documents module is used in the Contract changes and Contract Modifications area of RMS.
This valuable function in the Contract Change Module allows users to:

Create Modification Word Documents

Store Supporting Documents electronically

List Supporting Documents chronologically

Print a report of all Supporting Documents included in the Mod Package

Change Request ¥FOD2 Extend HTP and Options Exercise Period

There are three types of Supporting Documents in RMS. The documents are divided into the
following categories:
Create Modification Word Documents
Reference Documents
Request for Information Letters
Letters to/from Contractor
QA/QC Report Narrative
New Documents
Request for Proposal
Attachments
Photos
Documents
Excel spreadsheets



Request for Information (RFI)

A useful feature making it's debut in this release of RMS is the Request for Information.
The RFI module in RMS and QCS permits the contractor to solicit clarification of contract
information thru the RMS/QCS interface. In previous versions of RMS the RFI could be
created in Correspondence. This version includes a separate module dedicated to creating
the RFI.

The RFI Requiring Response can be found in the Contract Administration Section, under
Request for Information. The RFI is transmitted between RMS and QCS using the import/
export function.

Prepare RFI

The contractor prepares the RFl in QCS. The RFI is then submitted to the government and
includes the following key items.

1. Government Prepares Response and electronically answers.

2. Information requested

3. Date response Required

4. Contractor's Recommendation

5. Will the Contractor's Recommendation increase the cost of the contract?

6. Attachments from Contractor such as contract drawings, or photos

Request for Information - RFI-0004
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will allow users to:
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Dredging QC Reports

The QA/QC Modules have been expanded to include Dredging Reports. The Dredging module

e Create a library of report types containing narratives that are specific to
dredging contracts
e Assign specific dredging report types to contracts designated as a dredging

contract

e Add a list of Dredging equipment that will be used on a contract
e Create a Daily Dredging QC report for each Dredger on a contract

There are three types of daily reports for the contractors for dredging reports.

1. Standard QC report when the contractor includes construction
2. Bucket /Pipeline QC Dredge report
3. Hopper QC Dredge report

Significant data included in the Dredge Report includes the following:

Report for Bucket 1

Dredge Report - Character of Report

Character of Report
Mew ‘Work Report

Weather / Work
‘wheather Mot Entered

Distribution of Work
Tatal Time: 24 hours and O minutes.

Attendant Plants
Tatal Time: 0 hours and 0 minutes

QC Narratives
0'w/ritten Today

Character of Report
Weather/Work
Distribution of Work
Attendant Plans
QC Narratives

0972042004 -- Monday

]
& ol

Form 4267 Close

Character of Report

" Maintenance % Mew ‘Wark

" Enwironmental

Crew Size

Dredge: I 1]

Shore: I 1] Other: I 1]

Location of Work

Reached Dredge: IState Ports Bert 1

Dizpozal Area Uszed: Ifo Shoreddrea 2

Quantity Deposited: I 12,400

—— Character of Material

Clay: I 0 Hardpan: I i}

Sand; | ] Silk | 0 Other 100%

Gravel: I 0 tud: I 0

Stone: I a

Shel. | 0O

Channel Condition

Average Depth Before Dredging: I 38

River/Tide Stage

Average Depth After Dredging: I 40

Iir Time [GER] Time
First Tide: 0foooo | [ 0[00:00 | GaugeLacation: |
Secand Tide: | ojfosoo || 0/ Joo-00 Gauge Datum: | 0




Volume 2, Issue 1 Page 6

Custom Reports

Using Contract-level information, RMS Users will now have the ability to write their own Custom
Summary Reports in RMS that are similar to the Status of Construction Reports. Examples of
Contract-level information would include Contract Amount, Contract Status, Contract Cost and
Time Growth, and Contract Milestones. The Custom Report Writer is quite user-friendly and
intuitive.

Custom Reports can be added manually or by copying an existing Custom report. The User is
given the option of orientating the report in Landscape or Portrait format. The Custom Report can
also be included on the Summary Report Menu by clicking the checkbox. Users have the ability to
select the contract-level data fields from RMS that will be displayed in the report. The Custom
Reports also allow users to dictate the Column Number, Column Title, and Column Width. The
Custom Report screen automatically keeps track of Available Width, Total Width Used, and Width
Remaining for the report. An optional header can be inserted at the top of a page above a group of

columns.
RETE
&L & =
Farmat Fresview Cloze
Fiepart Title |Customer - Statuz Repart Author IFreu:I Freeman Order Mo, I 1
&+ Landscape " Portrait ¥ Include report on Summary Report Menu
Report Columns
ﬁ Add Column Colurn Wfidth Calurmn =
e | Murnber Title Bazed On Width
Edit 1| Contract - Contractor; Contract Location; Customer Type
A o 2| Adminiztrative Contracting Officer; QA Project Engineer Mame; Chief Con-F Title
[; EllDE ] 3 Paid Percent; Reported Percent; Scheduled Percent Title
|| 4 Aard CLINS Current CLINS Title
|| B| Sum of activities Title
|| B| Current contract value Title
] 7| Cozt Grovath; Time Growth Title
Available Width
Total "Width U zed
Width Remaining
Header above a group of columns
Add GEroup Firzt L ast -
L Title Colurnn Colurmit
Edit L Financial and Schedule Statuz 3 a
[; Remowve
e -
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Multiple Site QCS

A noteworthy addition to this release is the Multiple Site QCS. This major enhancement will be of
great benefit to the QC Staff. The QCS program is now on a new software platform and will
support multiple QCS sites. The QC staff is now able to separate eleven modules from the QCS
Master Site and work on them independently. The QC Staff can elect to export the individual
module directly to RMS, or back to the Master QCS Site for consolidation.

QC5 Contract Menu - [PODD0004] W91ZER-04-C-0007 NA 15T CA¥ALRY HO BUILDING = Iﬂlﬂ
File ©ptions Help
Home | Administration ‘ Huality Control | Import/E xport % =
Qwverview  Reportz
Import/Export - RMS f QCS
BMS 7 QCS Iv B/l UCS be used at a remate QCS site? Femote QCS Sites | Contract Access Code |
Evadi T amelbie Hotes from Government _I
NAS (SDEF)
Remote QCS Sites |
Gl
Cloze LI
35 Add . FHemote OCS Sites ;I
——— 1 |Rahava - Scheduler
Edi ... Sharon - Subrmittal Clerk, _I
. T llen - Pagroll Sup =
HKDelete.. [ [yf | .l :
Modules Azsigned To
[ICS Mazter Site: IH':"""E Uffice - Controls port to RM5/QC5
Fequest for [nfarmation: }Jeff-.lau:kmn - Superintendent

Contractor lnsurance: IHMS -YICTORY AREA OFFICE
Contractor Payrall: IHMS ICTORY ARE&S OFFICE
Subcontractors: ISamir Abdullab - Chief OC

Pay Activities: IH ahava - Scheduler

Progrezs Payments: IH ame Office duditor

[raily Reportz ¢ QAC Regquirements # Equip: IS amir sbdullah - Chief QC
Features of Wwork: ISamir Abdullah - Chief QC

3 - Phaze Checks: IS amir Abdullah - Chief QC

Spec Sections / Submittalz / Transmittals: IS haraon - Submittal Clerk,

EAY Y Y Y Y A 0 1 5

Activity Schedule: IFE ahava - Scheduler




New RMS Reports

e Cost and Time Growth by Reason-Cost and Time Growth by Reason-
Reports modification current cost and time growth, estimated costand | |
time growth, and pending changes selected by selected reason codes

e System Milestone Schedule—This report lists all Mandatory milestones
for each contract.

e All Milestones Schedule Report provides a summary of all contract
Milestones.

e USACE RMS/P2 Linking Status — A new report “USACE RMS/P2
Linking Status” has been added that provides summary information for
each District on the number of contracts in RMS and P2, how many P2
projects are linked to RMS, and how many more construction contracts need to be added to
P2. Another RMS/P2 linking reports has been added that lists all RMS contracts that are linked
to P2 projects.
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Improved P2 Linking

P2 is organized by Projects broken into a Work Breakdown Structure (WBS) that contain a group of
Activities (Tasks) that belong to a construction contract. The Tasks in the WBS include construction
tasks and construction milestones.

The linking between RMS and P2 has been enhanced to allow RMS Users to select the P2 Project
and WBS(s) and have RMS automatically link all construction tasks within the WBS to an RMS
contract.

An example of P2 Projects organized by WBS

P2 Project “A” (Project ID and Project Title)

WBS “Al1” (WBS No. and WBS Name)
Task 1 (Task Code and Task Name)
Task 2

WBS “A2”
Task 1

P2 Project “B”
WBS “B1”
Task 1

These projects are linked to RMS contracts in a number of different ways:

e The Tasks for each Project WBS can be linked to a separate RMS contract. This
allows a single P2 Project to be linked to more than one RMS contract.

e The Tasks from multiple Project WBSs can be linked to one RMS contract. This
allows a single RMS contract to be linked to more than one P2 Project. When
multiple WBS'’s are linked to a contract in RMS, the RMS user has the option in
“Contract Setup” to track a separate set of milestone dates and status information
for each WBS.




Organization

RMS Center

Primary Business Address
22565 Outer Hwy 18
Apple Valley, CA 92307

Phone: 760-247-0217
Fax: 760-247-2547
Email: Haskell.L.Barker@splO1.usace.army.mil

Teamwork Takes Planning!

RMS Training Director completes Tour in
Iraq

Fred Freeman, RMS Training Director, returned to
the U.S. on December 23rd, 2004, after having
spent six months assisting the Gulf Region Division
(CEGRD) with RMS and QCS training throughout
the country. In addition, he was tasked with
coordinating various software programs being used
in Iraq with RMS.

The following is a recap of the numbers of people
receiving training during this period:

RMS Overview: 239
RMS Quality Assurance: 100
RMS Administration: 101
QCS for Contractors: _62

Total: 502

Fred reports his tour was enjoyable, very exciting

at times, and time well spent overall.

WE’'RE ON THE WEB

HTTP://WINRMS.USACE.ARMY.MIL

RMS: HTTP://216.86.193.60/RMSWEBHOME.HTML

QCS:. HTTP://216.86.193.60/QCS/INDEX.HTML




