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Chapter 1 - Quality Control System Basics

What Is the QCS Program?

A
r

The Quality Control System (QCS)
is the Contractor Module of RMS
that construction contractors
utilize to exchange information
electronically with the
Government. The QCS program
includes a Remote QCS Program
module that allows the Master
QCS Site to assign various
modules to one or more remote
QCS sites. It operates similar in
principle to the QAS program that
is used remotely from the
Government program (RMS).
QCS uses Firebird® as the
software platform.

P 4 he Quality Control System (QCS) is a user-friendly
W :; "4 comprehensive system for the expedient and effective
O v 4 management of construction contracts through tracking and
rd documentation of all facets of a contract being administered for
U.S. Army Corps of Engineers’ construction field offices.

What makes QCS different from
standard commercial programs
(COTS)?

QCS is a Microsoft Windows® platform utilizing the
Firebird® database engine designhed with the User
in mind. It allows the rapid entry and retrieval of
information necessary to efficiently manage your
resources. Several key features allow QCS to
accomplish these goals. They include:

e Planning for Design, Government and
Contractor Resources

e Contract Administration relative to unigue
Business Processes

e Interface with other Corps of Engineers
Database systems

e Multiple QCS Sites can be used for a given

contract

Contractor Quality Control Activities

3-Phase Inspections at Library Level

Hazard Analysis at Contractor Library level

Libraries that span all contracts in database

Comprehensive Report Explorer
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This chapter presents basic information about the QCS program. You will learn:

How this manual is designed

What hardware and software you need
How to install and run the QCS program
How to view and print reports

Purpose of the QCS Program

The Quality Control System (QCS) is the Contractor’s Quality Control module of the
Government’s Resident Management System (RMS) and was developed to assist contractors in
providing contract-required data to the Corps of Engineers. Furthermore, by taking advantage
of the monitoring and reporting aspects of this program, the contractor can perform quality
control activities more consistently and within the requirements specified by the Corps of
Engineers.

About this Manual

This User Manual and Training Guide is designed to give detailed, easy to understand
instructions on how to use the QCS program. It assumes that the QCS User has an
understanding of Corps of Engineers’ policy and the construction business in general but it does
not necessarily require any previous computer knowledge.

Typographic Conventions and Symbols

To make it easier for you to use this guide, symbols and type styles are used consistently.
These are:

J An ellipsis lookup associated with data entered into a cell.

Lookup x|

Search Characters

|
When a button exists in this -~ —
. . i erial Mo Dezcription -
position, it affords the capability to N Fy-38.003 Front Loader
add items directly without having to
exit from where you are. \

Lookup Dialog Window =

o DK | X Cancel
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d Drop Down ltem List associated with required data entered into cell.

F Check Box indicates “yes” or “no” definitive.

Note: The grayed check box with an apparent check showing indicates either ‘Yes” or “No”.

r Printer
v i i Name: HP3500N - Properties...
| Print Option Mame: | =] eopses. |
— Status: Ready

Type: HP Color LaserJet 3500
Where:  FFF Office
Comment: Color LaserJet

— Paper Crientation

Print Options Window Sige: |Letter =l & Potrait

Source: IAulomatically Select j ¢ Landscape

Metworl.... |

Cancel

= Reports Button to launch Report Screen

Reports

ﬁf Spell Check Button
= x

Suggestions I Dictionary | Mot Faund
durma : I-""-‘”"E'
hurna Feplace 'with

pLIMma

arma

Spell Check Dialog Window ﬁuca I
Fuga I I All
iy grare grore
Suman Feplace Feplace Al
PUMaz
Add ‘Word Cuztomize. ..

b ore Suggestions k., Cancel
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& | Add Data }{ Delete Data

FILE Bold / Upper Case indicates Main Menu Option

Office Bold / Standard Case indicates Drop Down, Secondary, and any
additional Menu Options

Accidents Bold /Standard Case / Italics indicates a window name.

Forum Italics indicates cell or field name
[Tab] Brackets indicate keyboard functions
[Login] Italicized Brackets indicate window buttons utilized

The Screen Layout of the System

There are quite a number of screens used within the program. However, consistency exists with
their appearance and navigation requirements. The QCS opening menu, shown below, is just
one example. The menu bar is displayed across the top of a screen and indicates the tasks you
can perform from that screen. From this screen you are able to access libraries that affect all
contracts within the system. You will also be able to access numerous reports from the
REPORTS button. The OVERVIEW button is not yet available, but is anticipated to provide
comprehensive data, views and reports spanning all, or several contracts, with “top
management” in mind.

We are going to assume you have a contract added to your program and begin discussions
beginning at that point. Later in this Manual, we will explain in detail how data is exchanged with the
Government, including the ability to add contracts to the program.
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List of Projects

Use your cursor to highlight the contract you want and then press the [Edit] button (you may
also just double-mouse-click on a contract). You can also use [Find] if you have more contracts
than may be seen on the screen. When you are working with Contracts from more than one
Corps of Engineers Districts, you will need to add a separate QCS program for each District.
You are not able to add contracts from different Corps of Engineer Districts into the same QCS
database.

There are additional menu bar options on this screen, which we shall discuss at the appropriate
point.

Quality Control System - FFF-Alien XP [ Site ID DS4SCRKC ] i ] 3]
File Options Help

Contracts -

B &2 O

Govermment Library |
Overviewn  Reports Exit

Contractor Library |

- AT EEEr—
Add E dit Delete Find
Contract Mo Contract |D izt Location =

Title:

Push the [Edit] button or double-mouse
click your desired contract to proceed.

Main (Opening) QCS Screen

NOTE: When you are finished working in the QCS program, you may exit the program by using
the File/Exit option or pushing the “X” in the upper right hand side of each screen. In any case,
you will observe a confirmation request that asks if you REALLY want to exit the program and if
you desire to backup your QCS Database. Turning off your computer without exiting properly
can damage your files.



Page 1-6
Quality Control System

Contract Menu — Administration Screen

The QCS Contract Menu consists of four primary areas: Administration, Quality Control,
Submittals, and Import / Export. All QCS reports may be accessed from this (or any other)
screen by clicking on the Reports button, located at the upper right side of the screen.

QC5 Contract Menu - [PO010213] W912ER-04-D-0008 0006 DOS Dverhead Covel i ] 3]
File Options Help
Home Adminigtration Quality Comtral | Submittals | Import/E #port | =

Overview  Reports

Administration

Contract Description ‘
Action Items

Prime Contractor

Subcontractors

Correspondence
Request for Information

Pay Activities
Progress Payments

\

\

This initial screen defaults to the Administration screen and reflects various items that may be
viewed, edited or entered, as may be necessary. This screen and the one found under Quality
Control will be where most work is accomplished. Each selection will be discussed in detail.
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Contract Menu — Quality Control Screen

The Quality Control selection presents the area for entering the Daily Quality Control Report
(QCR). All reports may also be viewed from this screen by choosing the QC Summary
selection.

Planning for Features of Work, QC Requirements, and so forth, are also accomplished from
this screen selection.

QC5 Contract Menu - [PO010213] W912ER-04-D-0008 0006 DOS Dverhead Covel i ] 3]

File Options Help

Home | .&dministration| Quality Comtral Submittals | Import.-"Export| Ii =

Overview  Reports

Quality Control

QC Daily Reports
QC Summary

Features of Work

3 Phase Inspections
Hazard Analysis
QC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems
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Contract Menu — Submittals Screen

The Submittals selection presents the area for entering the Specifications Sections (using
either the MasterFormat 1995 Library or the MasterFormat 2004 Library). The Submittal
Register and Transmittal Log is also accessed from this screen.

QC5 Contract Menu - [PO010213] W912ER-04-D-0008 0006 DOS Overhead Covera i ] 3]
File Options Help
Home | Adminigtration | Quality Comtral | Submittals Import/E #port Ii =
Overview  Reports

Specification Sections

Submittal Register
Transmittal Log
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Contract Menu — Import / Export Screen

This is the screen where all exchange of data will take place between the Contractor (QCS
Program) and the Government (RMS Program). The Contractor will also use this screen to
import / export data from the scheduling system (i.e., Primavera) and an Excel spreadsheet for
a submittal register.

QCS Contract Menu - [POD10213] W912ER-D4-D-. 8 0006 DOS Overhead Cove;
File Options Help

=10 %]

G =

Overview  Reports

ImporfExport

Huorme:

Adminigtration | Quality Comtral | Submittals Import/E #port

BMS

QCcs

Excel Template

NAS (SDEF)
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Edit (Memo) Fields

Edit fields allow unlimited input into a Memo field. An EDIT button next to the field indicates
them. One example is in QC Narratives, in the following screen. You have an unlimited amount
of space to enter comments on a variety of QC topics. Only a certain number of lines display on
the screen; however, more of the field can be displayed by pushing the EDIT button. This
switches the field to full screen mode.

QC Marmrative - 08082001

Gl
Kkl | H | Bl | B |
Cloge
;Mything develope that may lead to a Change Order/Claim?
& Edit f he Government [nepectar insists that | not allow work, to be in progress unless ;I

all of the applicable QC Staff are onsite, 'W'e have too many jobs in town and

our CIC Staff st cover all of them. Thiz iz cauzing us bo zend home crews

and will delay the completion. | advized the Government [nzpectar that he

ghould allovs wz to perform our QC duties every other day. That wayp we can do

alll the jobs.
Activities in Progress: o ] 4
Q, =
Find Cloze

8 [ Ex| e st FontSize [14 =]

Activities in Progress:

The Government Inspector insists that | not allow work tg/lbe =
| ,/ in progress unless all of the applicable QC Staff are onsjte.

We have too many jobs in town and our QC Staft must Gover
all of them. This is causing us to send home crews a

You must use the Edit

will
:)Oug]oen(t:%tgaérgggcess delay the completion. | advised the Government Inspgctor
Paste and Spell that he should allow us to perform our
Check features of the QC duties every other day. That way we can do all the jobs

Windows program.

The font size for the memo

screens can be adjusted for
easier viewing. (As we age,
this is a great feature!)
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Help / About Screen

The Help/About Screen can be used to verify the version of your database and software, and
shows where your database is located. This information will be needed if you run into technical
difficulties and require assistance from the RMS Center.

about x|

QCS Version 2.37 ]iiii[

Software Releaze 1.7 (10 Oct 2007]
ACS Database ALIEN/2074:C:\Program Files\QCS53\QC5 . fdb

Databasze Releaze 1.2

USACE Distnct: GRD 5outh Dizstnct
BM5 Trniggers noo

S D DS4SCRKC

Support Center - Phone 760.87-0217
Fiowe 760.247-2547

Creditz...

The “Site ID” is
necessary to setup
remote QCS sites and

The “Credits...”
button identifies that

QCS uses certain
proprietary Software.
That way, litigation is
whole lot less likely.

to exchange contract
information with the
Government RMS
program.
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The Reports Option

The Reports option can be accessed from any menu or submenu and from most input screens.
It has a menu structure similar to the main menu. You can request multiple copies of any
report sent to the printer. You can export reports to a PDF File, an MS Word document
(OBJECT,) or in HTML format.

From any menu, press the Reports button and you are shown the report topics available. We
will discuss the individual reports at the appropriate time.

You will often have the ability to choose various sorts and ranges for the reports, while others,
such as the report entitled List of Contractors, will immediately print to screen to allow
preview.

-loix]
&

Cloze

Contract Reports Administration

Administration

List of Contractors

Finances Contractor Action ltems
Quality Control Bequests for Information
Submittals

Schedules
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Action Item Report

It is highly recommended that the Contractor look at the Action Items report prior to any
exchange of data with the Government -- especially prior to making a pay request. This report
will let you know what needs attention. If you are requesting payment for some activity that
shows up on the Action Items report, don’t flip-out when the Government reduces the amount

for that item to $0.00 — they are only supposed to pay for work activities that have been

completed, and that do not have outstanding issues with them.

File Options Help

Administration

Prime Contractor

Subcontractors

Correspondence
Request for Information

Pay Activities
Progress Payments

QC5 Contract Menu - [PO010213] W912ER-04- _-0008 0006 DOS Overhead Coverage Sys

Submittals | Import.-"Export|

Administration Gy

) =

Overview  Reports

=10 %]

=
[& & Gl
Prewview Prink Close
CONTRACTOR ACTION ITEMS
Range Items requiring completion on or before 09/09/2007

m Actians that need ta be taken an or before IDSHDSJ’ZDD? l [ 7 dapz]

= Al Subjects
f+ Selected Subjects

¥ Missing Data o E
[~ Payrolsdnsurance/SF1354 ¥ Esxposure Hours
v Canespondence ¥ Submittals

v todifications v Schedules

[~ Finances

I~ Show Selection Criteria
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Contractor Action Items — Page 1 (of 4)

CONTRACTOR ACTION ITEMS 13 Oct 2007

DOS Overhead Coverage Systems - Basrah
US Army Corps W912ER-04-D-0008 0006
of Engineers

Prime Contractor Missing Critical Data

Enter missing data in "Prime Contractor”

Prime Contractor Missing Data Status

The following Prime Contractor fields need to be entered: DUNS, POC Fax Missing Data

Subcontractors Missing Critical Data

Enter missing data in "Subcontractors"

Responsibility Code Contractor Name Trade POC Name Amount Subcontracted Status
AHK Al Hamra Kuwait, WLL Sub-Contractor Tony Jeha Missing Data
BUT Missing Data
MEP Missing Data
OWN Missing Data
SIS Sabre International Sub-Contractor Thomas McDonald Missing Data
P Missing Data
UTIL Missing Data

Daily QC Reports not Completed

Enter Daily QC Report and mark completed "Daily QC Reports"

QC Reports not completed for the following dates Status

06/13/2007, 06/18/2007, 08/25/2007, 08/28/2007, 08/29/2007, 08/30/2007, 09/01/2007, 09/03/2007, 09/04/2007, 09/06/2007, 09/07/2007, 09/08/2007, Not Completed
09/09/2007, 09/10/2007, 09/11/2007, 09/12/2007, 09/13/2007, 09/15/2007, 09/16/2007, 09/18/2007, 09/19/2007

QC Requirements Missing Critical Data

Enter missing data in "QC Requirements"

QC Requirement No. QC Requirement Description Section To be performed by Activity No. Location Status

CT-00001 Missing Data

Activities Scheduled to be Started in Next 1 Days

Enter date activity started in "Activities Started/Finished"

Activity No. Activity Description Contractor Scheduled Start Days Late Status
$C022100 CLIN 0002 Facility Substantial OWN 08/30/2007 44 days Not Started
SC049500 Preparatory Inspection - Barri PRIM 08/30/2007 44 days Not Started
SC049510 Preparatory Inspection - Utili PRIM 08/30/2007 44 days Not Started
SC049520 Preparatory Inspection - Equip PRIM 08/30/2007 44 days Not Started
SC049530 Preparatory Inspection - Excav PRIM 08/30/2007 44 days Not Started
SC049540 Preparatory Inspection - Concr PRIM 08/31/2007 43 days Not Started
SC049550 Preparatory Inspections - Stee PRIM 08/30/2007 44 days Not Started
SC049560 Preparatory Inspection - Metal PRIM 08/30/2007 44 days Not Started
SC049565 Preparatory Inspection - Sandw PRIM 08/30/2007 44 days Not Started
SC049570 Initial Inspection - Barriers PRIM 08/30/2007 44 days Not Started
SC049580 Initial Inspection - Utilities PRIM 08/30/2007 44 days Not Started
SC049590 Initial Inspection - Equipment PRIM 08/30/2007 44 days Not Started
SC049600 Initial Inspection - Excav atio PRIM 08/31/2007 43 days Not Started
SC049610 Initial Inspections - Concrete PRIM 09/01/2007 42 days Not Started
SC049620 Initial Inspection - Steel PRIM 08/31/2007 43 days Not Started
SC049630 Initial Inspection - Metal Dec PRIM 08/31/2007 43 days Not Started
SC049640 Initial Inspection - Sandwich PRIM 08/31/2007 43 days Not Started
SC262110 Mov e Barriers to Final Positio PRIM 08/30/2007 44 days Not Started
S$C262150 USACE Final Inspection - 26 OWN 09/06/2007 37 days Not Started
SC262160 CLIN 0026 Facility Constructio OWN 09/07/2007 36 days Not Started
$C262170 CLIN 0026 DD Form 1354 Signed OWN 09/07/2007 36 days Not Started

Items requiring completion on or before 10/14/2007 (1 days )

Page 1 of 4
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Hardware/Software Requirements

Hardware

IBM-compatible PC with 500 MHz Pentium or higher processor

128+ MB RAM for workstation / 256+ MB RAM for server.

1 GB hard drive disk space for sole use by the QCS system.

SVGA or higher resolution monitor (1024x768, 256 colors).

Mouse or other pointing device.

Windows compatible printer. (Laser printer must have 4 MB+ of RAM).
Connection to the Internet, minimum 56k BPS.

Software

¢ MS Windows 2000, XP, or Vista.

¢ Word Processing software compatible with MS Word 97 or newer.
Latest version of: Netscape Navigator, Microsoft Internet Explorer, or other
browser that supports HTML 4.0 or higher.

e Electronic mail (E-mail) MAPI compatible.

¢ Virus protection software that is regularly upgraded with all issued
manufacturer's updates.

Installing the QCS Program

The QCSSetup<version>.exe is the program that you will begin the installation with. Launch
the program through your Windows Explorer, the Run command, or however you are used to
doing that sort of thing. This is a self-extracting file and will create the necessary files and
folders and complete the installation and set up your program. The window will close
automatically when the extraction process is completed.

The program should install itself, asking only minimal questions. The program will tailor the
installation to suit the computer it is being installed on. That is, the program will install a “new”
program if one has not already been installed; it will install an “update” if the program is already
installed on the computer and will determine each client or server requirement and automatically
install/update what is required. Each screen and instruction is shown on the following pages.
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Choices for Installing QCS

The program gives you three basic options to install and use QCS.

Single Stand-Alone System

Install a single stand-alone system (Client-Server on one machine). This machine will
provide total control of QCS, including data entry and exchange of data with the
Government. This could be the Home Office, Jobsite Trailer, and so forth. The installed
program would have a unique Site ID and Title.

Multiple Stand-Alone Systems

Install multiple stand-alone systems (Client-Server on multiple machines). This will allow
multiple locations to manage different parts of the QCS program. The Master QCS Site will
delegate responsibility of various modules to different remote QCS sites. This could include
the Home Office, Jobsite Trailer, Submittal Review Office, Payroll office, etc. Each office
would have their own unique Site ID and Title and be able to exchange data electronically
with the Government and the Master QCS Site. These remote sites must export the contract
file from the Master QCS Site in order to register their Site ID and Title and be delegated
any of the QCS Module responsibilities.

Installed on a Wide-Area-Network

Install QCS on a Wide-Area-Network (WAN) (Server and Clients connected together on a
single network). These machines would all work on the same database and all machines
would have the same Site ID and Title. This set up could involve the Home Office Network,
with several machines connected to it from within the Home Office and could also include
WAN connectivity to remote sites (VPN, etc.), depending on the capabilities of your IT setup.

First screen after launching QCSSETUP

QCS Setup 2.37.1.7

Please Wait - Extracting QCS Setup Files

Far technical assistance. please
at rmssupport@usace army.mil o

0QCS Setup 2.37.1.7

Ready to begin QCS Install

by Ermaiing fHESSE MNOE RETE

Yozt

For technical assistance. please contact the RMS Support Center
at rmssupport@usace army.mil or by phone at /60-247-0217.

bl simaiing (HEESE OIS BEME GRS ERGSE 80 Gl desarian of

AHCENE
WA IMSSUPRON.com

W M SSUppor.com Caneel | Next > I
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You are ready to begin installing the QCS program.

; ~ ~QCS Installation If you are installing an update, or
Click Next to Update existing installation: relnsta!llng th_e program, QCS will
*Server and Client* detect it and install components
as needed.

Force Different Install Type

If you are on a NETWORK, you will most likely be setting up the program to be used by multiple
users, at various workstations. In that case, you would typically install the QCS “Client” on each
computer workstation and the QCS “Database” on a server. In this example, we will install the
program on a “stand-alone” machine. This requires both the CLIENT and the SERVER to be
installed. You can see this next screen by clicking on Force Different Install Type on the
previous screen.

QCS Setup 2.37.1.7
. »

~QCS Install Type &

& Stand Alone {one computer by itself):
i~ Server (network)

i Client Only {network)

< Back | Mext > |

If you are installing the QCS as a “stand-alone” system (not on a
network, but on a single computer station) you must select “Stand
Alone (one computer by itself)” to install both the QCS program
and the database (Firebird©) on that computer.

If you are on a NETWORK, you will most likely be setting up the program to be used by multiple
users, at various locations. In that case, you would typically install the QCS “Client” on each
computer workstation and the QCS “Database” on a server. In this example, we will install the
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program on a “stand-alone” machine. This requires both the CLIENT and the SERVER to be
installed.

QLS Setup 2.37.1.7

—QCS Update Steps

v (Check OCS Database Integrity (already updated);
IE:\Program Files\QCSWACS. fdb Browse I

This will install the entire program, client
and server on the single, stand-alone,
maChIne' Update OCS Software

IC:\Program FileshQCSY Browse I

< Back Mext >

Accept the default path for the installation and push the Next button to complete the setup. (This
is where you can change the default path when installing multiple QCS programs when working
with more than one Corps of Engineer Districts, as is done in the screen above — QCS5.)

QCS Setup 2.37.1.7

An empty database will be

installed when you first set up

QCS. You will need to import a Loading Empty QCS Database Structure
contract from RMS to complete the

database configuration.

Lo L
HINREEER

ghak: restoring column TRAMSMITTAL_FPREFE

If you already have it installed, the program will backup the QCS Database in the unlikely event
your system crashes and you need to reinstall it later.

ﬂ
It will also indicate where the \lj) Database is backed up as c:\Program Files\QCS2\BackupshQCS0503310642 . Fbk

file has been backed up and
stored.
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The installation is complete and you are ready to use the QCS program.

QCS Setup 2.37.1.7

QCS Install Completed

¥ FRun the ACS program immediately

Finish |

Updating the QCS Program Software

Periodically you may want to go to File/Check for Software Update and download any
available QCS updates. The selection will evaluate whether or not you need an update. Each
time you launch the program (if connected to the Internet) the program will automatically install
the update for you. Otherwise, it will tell you that the installed Software and Database is already
up to date. When you first launch QCS (each day) the program will check to see if you have the
latest updates automatically and advise you accordingly. The update windows will time out in
just a few seconds.

Quality Control System - FFF-alien XP [ Site TP ™~ L. xKC ] = |EI|5|
File ©Options Help
Check for Software Update
Backup Database ibrary | Govermment Library Ii = E
—— Overviews  Reports Exit
estore Database
Ukilities 3
Exit Q,
Add Edit Delete Find
Contract Mo A Contract |D Eoﬂt{:d Location =
=

USACE District: GRD South District
QCS Software:  2.37.1.7 (Already Up To Date)
QCS Database: 2.37.1.2 (Already Up To Date)

Update NUWl Exit 28 Seconds Before Auto-Close

Download Software Update
|

Download Database Update




Page 1-20
Quality Control System

Running the QCS Program

Go to Start / All Programs / QCS / and select the QCS red-castle icon to start using QCS. Or,
double mouse-click on the Icon that was installed on your windows desktop.

The first time you login, you MUST sign in as QCSMASTER and use the password a—
“‘masterkey”. If you have installed multiple QCS databases the password may not be
“‘masterkey”, it will be what ever you have changed the other QCS password too, //

as the Firebird database is running all of your QCS programs. u;é“

After the initial sign-in process you will see this screen with the last person’s User ID that used
the program.
QCs 2.37.1.4 (08 Aug 2007 12:04:24) = |EI|5|

Enter pour Uzer D and Pe-ward

Site 1D:
WCGWIRHJ

D atabaze |

Uzer ID

Pazsword

E Cancel |

atabase; alien/3074:c:\program filesiges2igos.fdb S

Depending on if you are installing a totally new Firebird Database you may see the word
“SYSDBA” instead of “QCSMASTER?” in this position. The procedures otherwise remain the
same. You may change your password anytime and as often as you wish.
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Next, you SHOULD add one or more STAFF members to the program.
Push the Contractor Library button on the top of the opening menu bar, and select Contractor
Staff.

Contractor Library — Contractor Staff Screen

ST=IEY
File Options Help
e o O
. . Home Contractor Libran Government Librar,

The User ID is automatically I e S W Cuavien Rezats  Ed
H Contractor Library - Contractor Staff
listed as SYSDBA or
QCSMASTER. You need to Q0S Site Doscription | oL
change the password and Cantractor Stof [Useiip [FullMame =

. SAB Boyle, Steve
add Other users that W|” use Feature Types jHHF Farrester. Rob
the prog ram. I Y S — P|QCSMASTER Master, CS

Hazard Analysis

Push the Edit button to
change the password. You
must first use “masterkey” as
the default password.

(K
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Add additional users to the system, by pushing the Add button. Close the screen when
complete with entries.

Add New User Screen

x
&l
Cloze
User ID: |SLIM1234
Firgt Mame |5|i|'ﬂ
Last M arme: |F'ickens

Abbreviated Marme |5|il'ﬂ

¥ Chanoe Passward

Mew Password Im

Confirm Pazsword I

| /
7

You can check the Change Password box anytime to change your password to something you
will remember. It is also used when another Staff member forgets their password.

You must then login to the QCS program using your “User ID” and “Password”.

You are now ready to add a contract to the QCS program.
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Adding a Contract to the QCS Program

The contract must be exported from the Governments RMS program prior to importing to the
QCS program. You cannot use the QCS program independent of the Government’'s RMS
program. The Government’'s RMS program must be setup to indicate that the “Contractor will
use the QCS program.” There are three options you have to add a contract to your QCS
database:

1. Import from the RMS Center SFTP Server
2. Import a File provided from RMS/QCS
3. Request an Export file if you have not yet received one

Push the Add button to start the process of adding a contract.

=10 %]

Quality Contrc . System - FFF Field Office
File

[ Site ID DS4SCRELC ]

Options

E =} &l

Contractaor Library | Govermnment Library i -
Owerview  Reports Exit

Contraris -

- - O\ IAII Contracts - l
Add Edit Delete Find
Contract Mo & Contract [D Con_tlact Location =
Title:
x
@ Adding New Contract to QCS
@ | ¢ hom SETE |z thiz option if RMS5/0C5 has uploaded a file to the RMS center SFTP server for
Mpart fram adding a contract to your site.
==| | bram Fil IJge thiz aption if pou have received a file from RMS/QCS for adding a new contract
E}_l] neclionly e to pour zite.
" IF RS /QCS have not uploaded or zent pou & file, you must give them your QCS Site
l&EI Riequest Export File |0 and then request that thep send you an expart
X Cancel |

Import from RMS to QCS Using SFTP Server

When the Contractor is ready to import the project into his QCS program, he must first
be advised by the Government of the Contract ID number (i.e., P0O008433). The
Contractor will then import from the SFTP site, as follows.
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Adding New Contract

J) Adding New Copirdtt to GCS

@ Impaort from SFTP

|z thiz option if RMS5/0C5 has uploaded a file to the RMS center SFTP server for
adding a contract to your site.

el .
&_hl Impart fram File

Iz thiz option if wou have received a file from BMS/LCS for adding a new contract
to pour site.

'E?El Request Export Fils

IF RS /QCS have not uploaded or zent pou & file, you must give them your QCS Site
|0 and then request that thep send you an expart

X Cancel |

Enter the Contract ID here (The Government must provide this number for you):

@ Add Contract by downloadin®

rom RMS Center Repository

Enter a Contract [D: IF'UDDE433

f Ok X Cancel |

Push OK.

QCS will complete the import and it will then appear on the Home Menu of the program

(opening screen).

Examined Export Files

=10] x|
O

Cloze

If you do not use, or enter an incorrect
Contract ID number, the following
message may appear:

A file for Contract 1D 'PO010214' was not found on the RM3 Center SFTF repository. Either the contract has not yet been uploaded to the
SFTF Respository o the Contract |0 is not valid. When the issue has been conected by this option again.

o1 Site Deseription Export File Frood E{;f;: Rieason Export Fie Was Not Used Iil
FNEGITH 0C5_PON214_AMS WA Export Dest was not OCS
TEATRL 0C5_PO010214_4CS A 005 E Orly & FULL Export can start a new system
FwGSFAD QCS_PO0M0214_0CS.Ax OCS E Only a FULL Expart can start a new system

GCS E Only a FULL Export can start a new system
GCS E Only a FULL Export can start a new system
E

GKA44TGI DES:FUEHUZT 4_0CS.Rx
GFCAFSTI QES_PO0M0214_DCS.Rx
FMEGSTH
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Or, you may see one of these messages:

Export File Mot Found

@ Request Export for adding contract

If this is the first QCS site to add this contract

You need to request the Government assign your QCS Site ID [SITE_ID]
as the Master QCS site for this contract and export a contract file from RMS

If this contract has been added to a Master QCS site

You need to request the Contractor Master QCS site add your site ID  [SITE_ID]
to the list of QCS sites lor this contract and export a contract file to you

QCS Secure File Transfer

File Transfer Status Transtenred: O KB
Buffer Size: 3KB Time Lef:  Undetermined Average Speed. M/AA

No Export Files Found for Current Contract

I~ Show Details

o O
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Import from RMS into QCS by Exported File

The procedure for adding a contract via an Import file is very similar to using the SFTP
server. The first step is to push the Add button on the Home menu.

Quality Control System - Fred Lar"op [ Site ID 15G7MISY ] - |EI|5|
File Options  Help
Home ractar Library Govermment Library li e E
Owerviews  Reportz Exit

Contractgs~ GULF REGION CENTRAL DISTRICT

o x O‘ IAII Contracts < l
Add Edit Delete Find

Contract
ID/Ma

i -04-C-0001 GRD HE Complex LCamp Yictory, Irag
W3TEQW-04-C-0045 Rennavate Building 128 WICTORY BASE-SOUTH
w31 B0Ww-04-P-0022 PROFESSIONAL SERVICES SUPPORT GRD & PCO BAGHDAD, IRAQ

x
@ Adding New Contract to QCS

Cantract
Title

Location

@ | ¢ from SETP Lze this option if BM5/GCS haz uploaded a file ta the RS center SFTR zerver for
fpor from adding a cantract o yaur site.

o= | t fram Fil Lz this option if you have received a file frorn RS /QCS for adding & new contract
g?j fport rom Fiis A o vour site.

. IF AMS/UCS have not uploaded or sent pou a file, pou must give them your OCS Site
Y= Riequest fxport File ID and then request that they send you an expart

x Cancel |

/

Select Import from File. Use the Browse button to locate the desired file.

Add Contract

=10l x|

Add Contract from file

Select a valid file to Impaort fram

o Ok I XK Cancel |
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Locate and highlight the file and then push Open followed by OK.

21
Loak jn: IE} Temp j EF Ef-
G EEE  File name: IHMS_PDDDB433_DES.F|XF j Open
Files of tupe: [RM5/0CS Export File = Cancel |
F
x|

@ Add Contract from file

Select file to Import from

|l::\TEMP\HMS_PDDDB433_GES.H><F / &
J 0K I x Cancel |

QCS will then import the file.

Importing RMS Export to QCS
I

a

Frocessing Master \Work Check recaords

|3214 records to process

Windows Explorer
Window
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When the import is complete, the program will automatically open the contract to the
QCS Contract Menu/Administration screen, as shown below. (An exception to this
opening screen would be if the Government had already responded to an RFI, and this
is the first setup, you will be taken to the Import/Export screen to login the RFI’s.)

QCS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead Cove = |D|L|

Fil= ©ptions Help

Home Adminiztration Cluiality Contro|| Submittals | Impart/E spart | Ii =)
Overview  Reports

Contract Description

Action ltems

Prime Contractor

Subcontractors

Correspondence
Bequest for Information

Pay Activities
Progress Payments

Request Export File for Adding Contract

As above, when you push the Add button on the main menu, select Request Export
File if you have not yet been provided one by the Government or the Master QCS Site.
The next screen will provide instructions on getting the export file. In either of the cases,
you will need to have your site registered to be able to import (Add) a contract.

Adding New Contract x|

@ Adding New Contract to QCS

@ | from GETP Uze this option if RS ADC! 2z uploaded & file to the RBMS center SFTP server for
peafion adding a contract to ite.

==l , tif pou have received a fils from RMSAQCS for adding a new contract
% Impart fram File

> 4

n[ 1t AMSAQCS have not uploaded or sent you a file, you must give them your C5 Site
hl:l Riequest Export Fil 1D and then request that they send pou an export

x Cancel |
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This message will appear at this point in the process:

Export Request

@ Request Export for adding contract

If this is the first QCS site to add this contract

You need to request the Government assign your OCS Site ID [WCGW3IRHJ]
as the Master QCS site for this contract and export a contract file from RMS

If this contract has been added to a Master QCS site

You need to request the Contractor Master QCS site add your site ID  [WCGW3RHJ]
to the list of QCS sites for this contract and export a contract file to you

You will need to follow the directions on this screen to add the contract to your QCS
program.
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Adding a Remote QCS Site

If you will be using remote sites for management of QCS, the remote site must be recognized by
the Master QCS site and assignments delegated to each remote site as appropriate. Following
the installation of the QCS program, each site receives a unique QCS Site ID. It is this number
and title that must be provided to the Master QCS Site.

QCS Sites are entered (added) from the Import/Export screen, as shown below. If QCS will be
used at remote sites check the box here.

QCS Contract Menu - [PO010213] W912F -04-D-0008 0006 DOS Overhead Cove

File Options Help
ntr0|| Submittalz | Impart/E xport

=10 %]

) i

Overview  Reports

Home Administration | Quality

ImportyExport - QCS

RMS [~ Wil OCS be used at a remote ACS site?
bMaktnn From MCC Ciknn
Qacs QCS Contract Menu - [PO010213] W912ER-04-D-0008 0006 DOS Overhead Cove i =] 4]

Excel Template Ele Gl |2l

NAS (SDEF) Home | Administration | Guality Control | Submittals | Impart/E xport

ImportyExport - QCS

) i

Overview  Reports

RMS [v il OCS be used at a remote OCS site? ACS Sites |
acs Motesz from QCS Sites
]
Excel Template
NAS (SDEF)
——
A new button E
appears labeled
QCS Sites.
Push this button — | — |
to add sites. LIRS A xpoit to

Initially, this screen will only list the QCS site of your computer (i.e., FFF Field Office). To add
new sites, push the Add button at the top of the next screen.
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ocsskes x|
=l
Close
&0 Add |
Edi... | |
75 Delete . |

Modules Assigned To
RACS Master Site: I[DS4SCF|KC] FFF Field Office

Haome Comespondence: I[HMS] BaSRaH RESIDEMT QFFICE
Site Cormespondence: I[HMS] BaSRaH RESIDEMT OFFICE
Request for Information: I[DS4SCHKC] FFF Field Office

Prime Cottractar # Subcontractars: I[DS4SCF|KC] FFF Field Office

Pap Activities: I[DS4SCF|KC] FFF Field Office

Progress Payments: I[DS4SCF|KC] FFF Field Office

Daily Reports / OC Requirements / Equipment # Activity Schedule: I[DS4SCHKC] FFF Field Office

Features of ‘Work: I[-D548EF|KE] FFF Field Office
3 - Phase Checks: I[-D548EF|KE] FFF Field Office

] 8 R S

Spec Sections / Submittals / Transmittals: I[-D548EF|KE] FFF Field Office

Entering a QCS Site Title

When a QCS program is installed a Site ID is automatically assigned with each program
(site) installation. You must know this information prior to setting up a remote site. You
can view the information in the Home/Contractor Library, QCS Site Description
screen and on the very top of the opening screen of QCS. You can have an unlimited
number of remote QCS sites and all would have their own assigned Site ID and Title.
Sites that are listed in the Master QCS Site, but not delegated responsibilities for a
module, will be “Read Only” sites.

As you hit the Add button on the previous page (Add - Remote QCS Sites), the
following screen advises you that a Site Title must be entered.

Remote QLS S s x|

Femate QCS Site Title:

Site 1D |

You must enter a name for thiz site. [t cannot be emphy.

o K I x Catcel |
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If you try to enter a duplicate Site Title, the program will display this message:

Remote QCS Site x|

Remate OCS Site Title: |Dell XPS

Site 1D |

The name of thiz zite duplicates the name given to an existing site.

Q/ K I x Cancel |

After you enter the Title, the same screen advises you that a Site ID must be entered.

Remote QCS Site x|

Remate OICS Site Title: [Jobsite Traier

Site 1D |

You must enter a Sike [D faor this site.

Q/ K I x Cancel |

If you enter an invalid Site ID number, you will receive this message.

Remote (JCS Site

Remate OICS Site Title: [Jobsite Traier

Site ID: D117

The Site [T far thiz Site iz not walid.

Q/ K I x Cancel |

It will also advise you if you

have entered a Site ID already Remate OICS Site Title: [Jobsite Traier
assigned to another QCS site. Site ID: [15G7MISY

—— T e Site (D far this site duplicates the Site D given o an exizting site.

Q/ K I x Cancel |
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Once the Title and ID are entered and pass the litmus test, push the OK button.

Remote CS Site x|

Remote BCS Site Title: | Scheduling Office

Site 1D: [JSG7MIS

x Cancel |

Your new site is now on the lookup and you can then begin to assign modules to be managed
by the new site.

ocsskes x|
CEB
&0 Add |
N 75 Delete . |

Modules Assigned To
RACS Master Site: I[DS4SCF|KC] FFF Field Office

Haome Comespondence: I[HMS] BaSRaH RESIDEMT QFFICE
Site Cormespondence: I[HMS] BaSRaH RESIDEMT OFFICE
Request for Information: I[DS4SCHKC] FFF Field Office

Prime Cottractar # Subcontractars: I[DS4SCF|KC] FFF Field Office
Pay Activities: |[DS¢18CF|KC] FFF Field Office
Progress Payments: I[DS4SCF|KC] FFF Field Office

Daily Reports / OC Requirements / Equipment # Activity Schedule: I[DS4SCHKC] FFF Field Office
Features of ‘Work: I[-D548EF|KE] FFF Field Office

3 - Phase Checks: I[-D548EF|KE] FFF Field Office

Spec Sections / Submittals / Transmittals: I[-D548EF|KE] FFF Field Office

] 8 R S
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Assign QCS Modules to Remote QCS Sites

QCS Sites

Use the ellipsis

(lookup) to assign a

module to your
remote site.

Modules Aszigned To

QACS Master Site: I[DS"iSCHKC]

FFF Field Office

Home Conespondence: I[HMS] BaSRAH RESIDENMT OFFICE

Site Conrespondence: I[HMS] B&SRAH RESIDENT OFFICE

Select Yes to assign

Fiequest for Information: I[DS 45CRKC)

FFF Field Office the module to a

Prime Contractor # Subcontractors: I[DSdSCHKC]

FFF Field Office different site.

Pay Activities: I[DS4SCHKC] FFF Field Office

Frogress Payments: I[DS4SEHKE] FFF Field Office

Daily Reports # OC Requirements / Equipment # &ctivity Schedule: I[DS4SCHKC] FFF Field Office

Features of wark: I[DS4SEF|KE] FFF Field Office

3 - Phase Checks: I[DFhiFiFfHKFf] FFF Firld Nffire

Spec Sections £ Submittals 4 Transmittals: Iﬁ

Site Lookup x|
Select a site to manage Pay Activities
Avaliable Sites |=]

[D54SCREC] FFF Field Office

SG7MISY] Scheduling Dffice

/

& OK I x Cancel |

The Pay Activities madule is curently managed by Payrall Office.

x|

I wou want this module managed at a different site, you have the fallowing options:

& Have Payrol Office assign this module o & differsnt site, (No dala wil be ioste

i Agzign this module to a different site from pour site. [Last edits from Payroll Office may be last]

o OK I

X Cancel |

The available sites will be shown and you choose
which one the assignment is for, and press OK.

If you have already assigned a particular module to a
site and wish to reassign it, you can have either the
previous site assign the new site, or reassign it from
the Master QCS Site. You will see one of these
screens.

? )

-

X
The Pay Activities module is currently managed by Scheduling Office.

Do you wank ko assign this moduls ko a different site?




Page 1-35

Quality Control System

You may continue to reassign it, but be aware that some data may be lost from the previous site
if you have not first coordinated an import from them. It is good practice to export from the old
site just prior to reassigning it to a new site, or have the previous site reassign it to avoid losing
any data that may have been entered since the last import process.

QCS Sites x|

&0 Add..
Edi...
2K Delete ...

il

Femote OCS Sites

HSG7MISY] Scheduling Office

The assignment is

Frime Contractor / Subcontractors: I[DS4SEHKC] FFF Field Office

complete and you can
Modules Assigned To now eXport yOUr QCS

Fiequest for Information: I[DS4SCHKC] FFF Field Office

Frogress Payments: I[DS4SCHKC] FFF Field Office

Daily Reparts / OC

Each of these modules can only be
assigned to a single Remote QCS Site. All

OS5 Master Site: [DS4SCRKC] FFF Fieid Office ~|| datato your remote site.
Home Carespondence: [[FMS] BASRAH RESIDENT OFFICE J
Site Comespandence: [[RMS] BASRAH RESIDENT OFFICE J The procedure for
~|| exporting to a remote
|| siteis the same as
Pap Activies: [JSG7MJSY] Scheduing Difice importing and exporting
- to the Government RMS
J program.
—
—
— s

other sites will be Read Only for modules
assigned elsewhere.

Exchanging Data with a Remote QCS Site

Master QCS Site

From the
Import/Export
screen, choose
QCS and then

QCS Contract Menu - [PO010213] W912ER-04-D-0008 D006 DOS Overhead Covel = IEIIﬂ

File Options Help

Home | Administration| Guality Eontml| Submittals | Import/E sport 3 =)
Overview  Feports

Excel Template
NAS (SDEF)

¥ | wil BCS be used &t & remote OCS site?

Notes from QCS Sites

I

Import from QCS \ Ezport to OCS |
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the Export to QCS button at the bottom right of the screen.

' Export file to add this contract to Remote QCS Site
¢ Export File for QCS Read Only Mode

OCS Read-Only / Training Access Code

¢ Export File for QCS Training Mode

Expart to file [C:ATEMPYAICS_PO0T0213_GCS.RxF]
The saved file will not be emailed

[}f Settings |

Export Notes

Zp Edit |

o 0K XK Cancel |

The program will also give you the choice of exporting a file for the Read Only or Training
mode. This version of the program also gives you opportunity to use your QCS program for
training, and all exports/imports will be sent and/or retrieved from a special training server. This
way, the real (live) data between the QCS program and the Government will not be corrupted.

" Export file to add this contract to Remote QCS Site
& Export File for QCS Read Only Mode
" Export File for QCS Training Mode

x|

| QCS Read-Only £ Training Access Code I

Export to fils [C:ATEMPYRACS_POOM0213_QCS.RXF]
The saved file will not be emailed

[Er Settings |

Ewxpoart Motes

& Edi |

IMPORTANT INFORMATION:

fhe following informalion /s RECUIRED iy order fo 3ad
2 "Read-Only" or "framing” Contract fo GC5

Cantract D

[CS Access Code:

You would then have each of your
“Read Only” and/or “Training” sites
use this unique data.

P0O010213
H7J76K6F

Frint |

=101 x|
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Like previous procedures, you can export via File or via the SFTP Repository.

The manner in which you import data from a Remote QCS Site is the same as the export.

-l xd

" Export to RMS Center SFTP repository for electronic download.

Thiz option ig recommended if the sender and receiver have an intemet connection. By
zelecting thiz option, vou can electranically export files ta the RMS Center SFTP repositony.

@ Export o file

Thiz option will zave pour exports as dizk files. Yiou can transfer the saved files between government
and contractor using your prefered method including CD, floppy disk, email attachment or USE drive.

Fath File
File Ta Expart Ta: ICZ STEMPS ACS_POM0213_GCS R=F

[~ &utomatically E-4ail Export File
Email Address: I

o Ok I X Cancel |

The procedures to exchange data between the Master QCS Site and the Remote site
are the same as between the Master QCS Site and the Government.

In addition, the Remote QCS Site can also exchange files directly with the Government.
The areas that the Remote Site does not control will be “READ ONLY?” for such
modules. The Master QCS Site will also be “READ ONLY” for areas designated to be
assigned to the remote QCS Sites.

Exchange of files between RMS and QCS (including remote sites) can only be
accomplished within the same Corps of Engineer District. That is, Albuquerque District
would not be able to exchange files with a contract from Los Angeles District. (We do
have an exception in that GRD has three Districts (Northern, Central and Southern), but
they all use the same RMS database.)

Warning! On use of Remote QCS Sites

If you are going to use the Remote QCS feature, it is very important that the QCS
programs frequently exchange files with each other and RMS. The reason for this is two
fold. First, it helps to ensure data integrity between the two programs and, secondly, it is
needed to maintain manageable file sizes for the exports and imports.
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Exchanging data frequently will ensure that each site is up to date with the most recent
data. If for some reason a site becomes inoperative then RMS can send a full overwrite
file to get them back on track. However, if the last time an export was done to
RMS/QCS was over a week or two then you may have quite of bit of data entry to
manually catch up with.

If all RMS/QCS sites are exporting and importing frequently, then it is very common for
the file size to be less than 1 Megabyte in size. If you are on a remote site that does not
have DSL a file less than 1 megabyte in size will be very helpful.

If you have a site that is no longer being used then please remove it and then promptly
do an export to your other sites and RMS. Failing to remove a site that is no longer in
use can result in data loss and a tremendous increase in the export file size.

An explanation of Site ID’s and Titles

The Site IDs are generated during the QCS Setup process. A basic description of the
overall process follows.

e When RMS begins to use a contract that has been designated to use QCS, there
is no Master QCS site identified. So, RMS prompts you for the Master QCS site
information and sends full exports from RMS to QCS. Until RMS gets
confirmation back from the Master QCS site (via an import), it will allow you to
change the Master QCS site ID and it will continue to send full exports.

e Once RMS hears back from the Master QCS site, then RMS is out of the site ID
business and it will send normal daily exports and will no longer ask you about
the Master QCS Site ID.

o If the Master QCS Site is required, for one reason or another, to be transferred
from one QCS program to another, RMS has the capability to UNLOCK the initial
assignment and assign the contract to another Master QCS Site. The RMS
program requires a Government Office Administrator, or a System Administrator
to accomplish this transfer.

e Only the QCS master site has the option to add additional QCS sites. To do so,
the Master QCS site goes to the export screen and clicks on the little check box
on top of the screen saying "Will QCS be used at a remote QCS site?". That
checkbox turns on a button for QCS sites and the Master QCS site can then click
on that button and add additional sites and assign various modules as
appropriate. To add a site, the QCS Master site will need to have the Site ID and
Title for the Remote QCS sites.
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The Master QCS site and all Remote QCS sites can independently import and
export data to and from RMS and/or QCS. However, it is recommended that the
Remote QCS sites export directly to their Master QCS site and have the Master
QCS site as the primary exchange point. This will cause less confusion for the
Government RMS Users, as they must select from a Menu the available imports.
It's been observed that the wrong import is made and that the Master QCS is
totally ignored in some cases. This isn’t a Contractor problem, per se, but QCS
can certainly assist in avoiding confusion.
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Backup Database

This backup utility allows the User to have multiple backups. Click on File and scroll to Backup
Database for access to this feature.

Quality Control System - Hor>-_ uffice GRD [ Site ID EKSGC7C4 | o ] |
File Options Help

Check for Softwgregdftate
Backup Databade Iiblary | Government Library E = E
Owerviews  Reports Exit
Restore Database
| Utilities
Add Edit Delete Find
Contract Mo L Contract 1D CoTr';Elr:ct Location ;I
_|J0-04-503 PODDD4SZ EG-008 Power Plants Upgrade & Maint.
|_|MB2470-04-C-4738 PO003230 SMAAMG HO) 504 BN D" CO-&r Ruthah Ar Rutbah
W] 26R-04-C-0007 PO0o0004 ML gt CAY HI Building Baghdad, Camp Victory
! 2GB-04-C-0023 PO000450 Anaconda Power Plant Lo upport Area, Camp Ana
| | 3T4NS-04-D-0701 PO000ESE PORT OF UM Q&SR ELECTRICAL SYSTEM &l Bagrah, Umm Qas
| |'wH17BG-05-C-0015 PO0043ER MLAISACE GRD HO Complex Baghdad, Camp Liberty
saveas 20|
Save in: I | Backups j - =k B3

You can use this window to
name your backup file. The
name defaults to
“QCSyymmddhhmm.fbk”
(yy=Year, mm = Month, dd =
Day, hh = Hour, mm = Minute). It
is recommended that you retain

File name: 1]': 50509151203 fbkl j Sawve
[ |

=
Cancel |
g

Save as type: IOCS Database Backup (" fbk)

this naming scheme.

x|

JC5 Database backed up as
C:\Program Files\QC52\Backups\QCS0509151208. fok
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Restore Database

This backup utility allows the User to recover a backup from the available files or to repair an
existing database. Click on File and scroll to Restore Database for access to this feature.

’ﬁ Options  Help
Check for Software Update
Backup Database
Restore Database
Utilities

Quality Control System - Home _fice GRD

= Q,
Add Edit Delete Find
Recover Database
Contract No v Contra
Restore Database:
| /004503 RODI0A52 Backup Database to Restore Ic:\pmgram fles\gqosibackups E-;l
L [ME2470-04-C-4738 PO003230 . . . )
W™ vwe12eR0a-conn FON00004 If reilore failz, check the next unchecked option below starting fram the left and try &
| '-.,.-.,.-'!I 5B-04-C-0023 POO00450 [~ lgnore Checksum: [ Commit Each Table [T Lild D atabaze
| _['w914M5-04-D-0101 PO000GSE
| |w317BG-OS-C-0ME FO004 366 Festare |

[ Site ID EKSGCTC4 | o ] 53
ibrary | Government Library li = E
Overview  Reports Exit

—Repair Databaze

[T Activate lndexes
[~ lgnare Checksurn Far Backup

[~ Sweep Garbage Salvage Databaze

Repair |

[~ Check.
[~ Walidate Structure
[~ Validate Records

[on't Repair

=l

This screen is pretty much self-explanatory. The first thing you will need to do, if you wish to restore
a database is to select the one you want to restore. Use the lookup for this purpose and make your

selection.

Push Open after your
selection.

2| x|
Look in: I | Backups j L il
QICS0S02031655.Fbk
QCS0503231508. Fbk.
QCS0503310642. bk
My Computer
-
File name: I j Dpen
Files of type: IDatabase Backup Files [* fhlk) j Cancel |
¥
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Push the Restore button to begin the actual process to restore the contract.

Recover Database |
You will then be provided with | [Festore Databass N
a IOgin screen to assure yOU Backup Database to Restore I >
have the proper “rights” to
restore the contract.

Restare |
\_Hepair Database

rogram fileshgossbackupshgos050331 08342 bk EI
I restore fails, check the nest uhcheckWg option below starting from the left and try again.

[T Commit Each Table [ Rebuild Database

Agtivate lndavas I Nalate Shado Filac = Chacl Don't Fepair
" Database Login ll Structure
[~ Sweep Records

Enter your user id and password to login to
QCS Databasze

|ger 1D ISYSDBA
Pazsword Im oK |

—> o 0K I X Cancel |

Push the OK button to proceed.

5
The database will be restored and you will then have the

@ Database is restored, Save restare logz | OPtion to save a log to document the restore. This log will
be useful if you run into difficulties and need the support

of the RMS Center. Select Yes, and then Save to keep

= the log.

2 x|
Save in: Iﬁ Backups j - I.:jg £3-
File name: e
Save as bype: |Log Files [ lag] =] Cancel |
A
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You will then be returned to this screen. If the restore FAILS, read the instructions and try each
option. If you continue to have problems, please contact the RMS Center.

Recover Database x|

—FRestore D atabase
Backup Databaze to Restare Il::'xprl:ngram filezgoe2sbackupshqos 0503310842 fbl; El

If regtore failz, check the next unchecked option below starting from the left and by again.

[~ lgnore Checksums [ Commit Each Table [ Febuild Database

Restore |

—Repair Databasze

[~ Activate Indexes [~ Delete Shadow Files [~ Check, Don't Bepair
[ lgnore Checksum [~ Mend For Backup [~ “alidate Stucture
[~ Sweep Garbage [~ Salvage Database [~ “alidate Records

Repair |

0K |

After you restore or repair your database you should exit from the QCS program and restart it
for the changes to take effect.

Restore in QCS can only be done from the server itself. (A client can trigger a Backup, but not
a Restore.) When a User enters an |IP address, instead of a server name, the restore routine
states that restores can only be done from the server. The Server Name is now compared to the
IP address of the machine that is running QCS. If they are the same, Restore is now permitted.

In order to access the Restore Database function you must be at the MAIN QCS screen. That
is, not from within a contract screen. The reason should be obvious: when you restore a
database, you are restoring ALL contracts within that database, not just a single contract.
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Uninstall the QCS Program

QCS has a fully functional “Uninstall” feature. This uninstall also provides the capability for

uninstalling just the

STl o: o)

Firebird server.

(= =000 1FC

Accessaries

#acrobat Distiller 5.0

E‘} Adobe Acrobat 5.0
Ametica Online

AOL Inskant Messenger (SM)
@ FTP CoffeeCup

@ FTP Commander

A o

@ Iomega

& Internet Explarer
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Training Mode Support

Exports to Government SFTP Training Site

Two of the RMS Center programs, QAS and QCS, can be placed in a “Training Mode”
to allow for things like training or troubleshooting. When in “Training Mode” the files can
be retrieved from the SFTP Server. You won’t have to worry about clobbering your real
data because nothing can be exported from the training programs. While in “Training
Mode” you are only able to IMPORT files and review them and manage them, but will
not be able to EXPORT anything back to the system you downloaded from.

Export x|

' Export file to add this contract to Remote QCS Site
(" Export File for QCS Read Only Mode
{" Export File for QCE Training Mode

QOCS Read-Only / Training Access Code
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Technical Support

Your Government Quality Assurance representative should be available to answer any
questions you have regarding the QCS program. In addition, there is an RMS Support
group that may also be of some benefit. You may email your questions/problems to
RMSSupport@usace.army.mil/. There may be, however, a few days between the time
your message is sent, and a reply is received. You may also call the RMS Center at
(760) 247-0217 (0730 — 1600 Monday-Friday, Pacific Standard Time).

Onsite QCS Training is available for contractors for a fee from the RMS Center or from
a Contractor that works with the RMS Center. Occasionally, the Government will
coordinate training and arrange for RMS/QAS/QCS training all within the same time
period to save and/or share costs for the training. Feel free to contact the RMS Training
Director, Mr. Fred Freeman, for particulars.
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What you will learn from this Chapter:

Required Administrative Data

e Prime Contractor Data
e Subcontractor Data

Required QA / QC Data

Features of Work
Three Phase Checks
Hazard Analysis

QC Tests

User Schools
Transfer Property
Installed Property

Correspondence Tracking

e Entering Correspondence in QCS
e Exchange Correspondence Electronically with the
Government

Request for Information

e Create RFI'sin QCS
e Exchange RFI's Electronically with the Government
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Contractor Quality Control — Planning

Overview é%)

This chapter furnishes information on the planning activities required for Contractor Quality
Control and provides instructions for utilizing the Quality Control modules

of the QCS program.

’

Obtaining quality construction is a combined responsibility of the r -
construction contractor and the government. Their mutual goal must be a

quality product conforming to the contract requirements. A cooperative and professional working
relationship should be established in order to realize this common goal. The contract documents
establish the quality required in a project to be constructed. Contracting officers are responsible
for assuring the contract documents clearly define the quality of materials and workmanship
required for a project and that construction contractors comply with the contract documents and
produce the required product. Certain civil works structures are specified by a construction
procedure in lieu of end product quality. In these instances, contractors are responsible for the
specified procedure and contracting officers must verify design assumptions, and control and
assure the end product quality.

In contracts administered in Iraq, detailed CQC will likely be applied and a properly edited
UFGS-01 45 04.00 10 (Formerly, UFGS-01451) should be included in the contract. In any case,
the Contractor is reminded to comply with the specific requirements of the contract.

Contractor Responsibility

General. Contractors are responsible for all activities necessary to manage, control, and
document work so as to ensure compliance with the contract plans and specifications.
The contractor’s responsibility includes ensuring adequate quality control services are
provided for work-accomplished on-and off-site by his/her organization, suppliers,
subcontractors, technical laboratories and consultants. The work activities include
safety, submittal management, and all other functions relating to the requirement for
quality construction.

Staffing. It is the contractor’s responsibility to carefully examine the contract requirements for
CQC and provide personnel capable of complying with the CQC requirements of the
contract clauses and technical provisions. The CQC staff must be of sufficient size and
have the qualifications necessary to ensure contract compliance, whether the prime
contractor, subcontractors or vendors, performs work. The CQC system manager will be
an employee of the prime contractor and must report directly to the project
superintendent or someone higher in the contractor’s organization. The size and
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composition of the CQC organization may vary as the job progresses. At all times it
should be compatible with the level of effort and capability required by the contract and
construction schedule.

Quality Control Plans and Procedures. Contractors will be required to prepare a quality
control plan for all projects except those excluded under the discretionary authority.
Plans and procedures will include the features described in UFGS-01 45 04.00 10
(Formerly, UFGS-01451).

Construction Quality Management Training for Contractors

The Corps of Engineers has been requiring the Contractors’ Quality Control Manager to
complete the course entitled “Construction Quality Management for Contractors,” since
1994. The certificate obtained for successfully completing the training is good for five years. As
the certificates expire, those individuals will be required to retake the training. Here are some
points about the training that can stand repeating.

a.

The updated course has been coordinated with the Navy and they are using the
same tape and student study manual to teach the course as the Corps of Engineers.
It has been determined that the Navy will accept the Corps certificates and the Corps
of Engineers will accept the Navy’s certificates. A copy of the Corps of Engineers
and the Navy certificates are shown hereafter for information.

The instructor should be a Corps of Engineers employee with solid experience in
Construction Quality Management, a thorough knowledge of the course material
and preferably should have some experience in instruction. It may be suitable to use
recently retired Corps employees, but their qualifications and experience level must
remain up to date.

To successfully complete the training the student must obtain a score of at least 70
on the Posttest. At the successful conclusion of training, contractor personnel will be
given a Certificate of Completion. The District shall keep a record of all personnel
trained by complete name, social security number, company, and job title. This is
necessary to confirm that an individual has had the training if he/she presents a
certificate issued by a different District. The certificate should also contain the name
and phone number of the District POC to make verification easier. This training
certificate is good for five years and the expiration date should be included on the
certificate. After that the training must be retaken.

In the event that a certified Quality Control Manager is relieved of his/her duties
due to unsatisfactory performance, the District administering the contract must
revoke the training certificate. If his/her certificate was issued by another District, that
District must be notified in writing that the certificate was revoked and for what
reason. The training District should then annotate the records to show that the
certificate was pulled for unsatisfactory performance. Thus, it is essential that a
background check be made any time an individual presents a certificate from another
District as evidence of having completed the required training.

All parties will receive the most benefit from the Mutual Understanding Meeting if the
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Quality Control (QC) manager has had the required training before the meeting is
held. It is therefore best if the District tries to pre-schedule the training based on their
projected execution schedules; Partnering may demand individualized training for
complex projects to accommodate contractors’ needs and to facilitate development
of the Corps/Contractor quality management team in a partnering process. Each QC
manager shall be required to obtain the training within 90 days of the NTP if he/she
does not have the required certification.

The cost for this training should not be greatly different between Corps of Engineers
Districts. The contractor can be charged the cost of reproducing the student study
guide and cost of classroom rental if government facilities are not available. If there
are large differences, we normally hear about it through the AGC or directly from
some of our contractors. Headquarters USACE did not intend to infer in any way that
the training should be done in a government facility. That decision is up to individual
Districts based on their own unique situations.

The course material will take about 8 — 12 hours to complete in a formal classroom
situation allowing adequate time for student participation, pre and post tests,
classroom breaks and lunch. You will find that this time varies somewhat between
different Districts and facilitators.
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CQM Certificate — Sample — Corps of Engineers

PROFESSIONAL DEVELOPMENT SUPPORT CENTER
HUNTSVILLE, ALABAMA

CERTIFICATE
This is to certify that

has completed the Corps of Engineers Training Course
CONSTRUCTION QUALITY MANAGEMENT FOR CONTRACTORS

Given at

— By — = e
Location Instructional District Date Facilitator

e it

THIS CERTIFICATE EXPIRES FIVE YEARS FROM DATE OF ISSUE Chief, USACE mwam
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CQM Certificate — Sample - Navy

This is to certify that

has completed the training course
Construction Quality Management
For Contractors

given at

on

This certificate expires five years from date of issue
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Contractor Quality Control Plans

The goal of the Contractor and the Corps of Engineers should be to provide a quality product to
our customers on time and within budget. ER 1180-1-6, Construction Quality Management,
requires the inclusion of UFGS-01 45 04.00 10 (Formerly, UFGS-01451), Contractor Quality
Control. This specification section details how the contractor will control his construction
activities and obtain the quality he contracted for. It requires him to submit a quality control (QC)
plan detailing how he intends to comply with the contract. A good detailed QC plan will help us
achieve quality construction and the Contractor QCS module will help accelerate and unify that

plan.

The following parts of contractor QC plans need special attention during review and approval of

the plan.

a.

The QC plan must include a QC organization description, which shows in detail
exactly who is responsible for the quality of each type of work performed. This
means the name and qualifications of all the individuals responsible must be listed. If
a subcontractor is doing the mechanical work and the foreman of the subcontractor
is responsible for the quality of that work, his name, qualifications and responsibilities
must be included in the plan. This allows the Government QA representative to know
who is responsible and make sure he attends and is involved in the preparatory
phase meetings.

The QC plan must contain a letter to the individual Quality Control Manager named
in the plan. This letter outlines his duties and responsibilities and gives authority to
halt work, which is not in compliance with contract requirements. An authorized
official of the company must sign this letter. The QC manager will issue letters of
direction to all other various QC representatives outlining duties, authorities and
responsibilities and provide copies of the letters to the government.

The QC plan must identify all control, verification and acceptance testing procedures
for each specific test. It shall list the test name, specification paragraph number
requiring test, feature of work to be tested, test frequency and the person responsible
for each test. It is noted that if the contractor uses a commercial testing lab, the
Corps must approve it. If the contractor intends to set up his own lab, then this must
also be inspected and approved by the Corps.

The QC plan must describe a procedure for tracking construction deficiencies from
initial identification thru correction. It is noted that establishment of the procedures
does no good unless the contractor is required to implement and maintain them.

Procedures for reporting, to include forms, must be included in the QC plan. This
should include as a minimum, forms for daily QC activities, preparatory and initial
meetings, control testing, final inspections and subcontractor QC activities forms.

The QC plan must also contain a list of definable features of work. There may be
more than one definable feature of work in each section of the specifications. A
definable feature of work is any task, which is separate and distinct from other
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tasks, has separate control requirements, or is identified by different trades or
disciplines.

g. The contractor must show how they plan to manage the submittals required by the
contract. These QC procedures must show who is responsible for the review and
approval of all submittals for the contractor, including those from subcontractors,
offsite fabricators and suppliers. Note that the individual signing for the contractor is
certifying that the submittal meets all contract requirements. If too many submittals
sent to the government are not in compliance, then it is that individual who should be
either retrained or replaced.

While these are not all of the items required to be in the contractors QC plan, they are problems
noted during the last three years of Design Construction Evaluations. The easiest way to review
a contractors QC plan is to have a copy of the contract specification section UFGS-01 45 04.00
10 (Formerly, UFGS-01451) available and check off each item specified after reviewing it to
determine if it will aide the contractor in obtaining the quality specified. Obtaining quality
construction is a joint government and contractor effort. If the contractor has the proper tools in
place and understands how they can help him obtain the quality specified, everybody’s will be
easier.

QCS Contractor Quality Control Module

Elements of Quality Control within QCS

Daily QC Report
Contractor Staff
Subcontractors
Features of Work
3-Phase Inspections
Hazard Analysis

QC Tests

User Schools
Transfer Property
Installed Property
Equipment Checks
Exposure Hours
Warranty Iltems (Post Completion)

Monitoring contract progress is a responsibility of both the Government and the Contractor. As
a contract progresses, both the Contractor and the Government make a daily report as to that
progression. These reports include activities started and completed, inspections made, QC
requirements met, problems experienced and, if any, accidents encountered, as well as a
variety of other information. The QCS program provides a place to enter all of this information
pertaining to the Contract and is easily shared with the Government RMS program and between
various Contractor QCS Sites (if remote sites are chosen to be used).
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Why should the Contractor use QCS?

¢ Once the Contractor enters the initial data and the Government approves the data, a
variety of reports can be printed and used by both the Contractor and Government.

e The Contractor can use queries, ranges and sorts to monitor the Quality Control
aspects of the contract.

e The Contractor can use multiple QCS sites to manage different areas of the
Contract. For example, you can assign on QCS program to handle Correspondence,
another to do Submittals, another to do Progress Payments, another to do the Daily
CQC Report, and so forth.

e QCS provides the Contractor an automated tool to print Government required forms
and documents to meet contract specification requirements. One such form is the
Transmittal Form, ENG Form 4025 for submittals and another is the DD Form 1149
for transfer of property.

o QCS gives the Contractor a deficiency tracking system that meets their QC
Management Plan requirement as specified in the contract.

e Preparatory and Initial Inspections can easily be scheduled and recorded. The
program provides an Inspection Check-sheet to help the Contractor prepare for
these inspections.

o Hazard Analysis can be created in the Contractor Library and accessed and used for
all contracts in the database.

e QCS can import the activities, scheduled start and finish dates, and values from the
Contractor’'s NAS, if the software used meets the Government’s Standard Data
Exchange Format (SDEF).

Much of the data entered by the Contractor is interdependent with other area options throughout
QCS. Special attention should be placed on Prep/Initial Dates, Activity Start/Finish, User
School, QC Testing, Transfer Property, Installed Property, Issue QC Punch List items,
Corrected QC Punch List items, Corrected QA Punch List items and Contractor On-Site
options as they are linked to other vital functions of both the QCS and RMS programs.

Quality Control Requirements

There are areas that must be addressed in the Planning of a contract before a Contractor can
adequately prepare his Daily Quality Control Report. The Government or the Designer
accomplishes some of this preliminary planning, long before the contractor is aware that a
potential contract even exists. This includes, among many other things, what QCS and RMS
refers to a QC Requirements. Each of these requirements is tracked by specific number and is
assigned (linked) to a contractor pay activity by the construction contractor. Other items that the
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Contractor must enter prior to making his daily reports include his staffing intentions, his
subcontractors and the definable features of work he will use to manage the inspection process.

Prime Contractor Data

The Prime Contractor window is comprised of four (4) tab entry screens, located under
Administration from the QCS Contract Menu. Data is entered into each tab separately,
beginning with the Contractor Information tab.

QCS Contract Menu - [PO008433] VW912ER-04-D-0008 0004 OHC Overhead Co = |E||£|
File Options Help

Home Administration Quality Contral | ﬁ | Impart/E xport | E =

Overview  Reports

Administration - Prime Contractor

Contract Description ractar Infarmation I Contractor Address I Management/afork Days I Bond Co./SBA I
Action ltems D/ Prime: Contractor
ihili W PRI

Prime Coniract Fiesponzibility Code:
Subcontractors DUNS No: [105356437

Contractor Short Mame: IF'elini Corp.
Correspondence Contractor Mame: IF'erini Corparation
Request for Information MAICS Code: |23?990

DOffice to receive payments
Pay Activities

Progress Payments

Contractor Representative to Review Contractor Evaluation [DD2626)

Mame Claude K. Olsen Email Icolsen@perini.com

Contractor Information

1. Responsibility Code — This code must match the Contractor’s scheduling package if
one is being used. It must be PRIM and cannot be assigned to any other subcontractor
for this contract. An alpha/numeric identifier is almost always used within a commercial
scheduling package, such as Primavera, and can easily be imported into the QCS
program. Be sure to advise your P3 scheduler of the Prime Contractor responsibility
code of PRIM.

2. DUNS No: Enter the nine-digit (or thirteen-digit) Contractor CEC number (DUNS # or
DUNS+4#), as it appears on the Contractor’s proposal or contract award letter. A sample
CEC number is “03-807-4381". (FAR 52.204-4, Contractor Establishment Code (CEC)).
The CEC is a 9-digit code assigned to a Contractor that contract with a Federal
executive agency. The CEC system is a contractor identification coding system that is
currently the Dun and Bradstreet Data Universal Numbering System (DUNS). The CEC
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system is distinct from the Federal Identification Numbering (TIN) system. The
Government will obtain a CEC for any awardee that does not have or does not know its
CEC. The CEC number should be found on the executed SF 1422, in block 14. It is also
used on the DD 2626, Contractor Evaluation form in CCASS.

The Data Universal Number (DUNS) is a unique nine-character (or
thirteen-character) company identification number issued by Dun &
Bradstreet. To verify or locate a DUNS number for the construction
firm in the Central Contractor Registration (CCR) visit:

http://www.bpn.gov/CCRINQ/scripts/search.asp

3. Contractor Short Name — Enter an abbreviated name of the Prime Contractor. This is
used for simple reports and screens throughout the QCS and RMS programs.

4. Contractor Name — Enter the Contractor’s full name as you want it to appear on various
QCS and RMS reports and contract documents.

5. NAICS Code — Enter the Contractor's NAICS code. A sample NAICS code is: “236220”
(Commercial and Institutional Building Construction). This number is required to be used
on the CCASS Contractor Evaluation Form (DD Form 2626).

The North American Industry Classification System (NAICS) has replaced
the U.S. Standard Industrial Classification (SIC) system. NAICS was
developed jointly by the U.S., Canada, and Mexico to provide new
comparability in statistics about business activity across North America. To
look up a NAICS code for construction, refer to the following website:
http://www.naics.com/naics23.htm

6. Office to receive payments — This will be completed automatically by the Government
(RMS)

7. Contractor Representative to Review Contractor Evaluation (DD2626) — Enter the
name and email address of this Contractor representative. The name entered here will
have access to, and responsibility for, responding to evaluation criteria entered by the
Government in the CCASS database. This new feature of RMS/QCS allows the
construction evaluation to put directly into CCASS electronically from RMS. Additional
information can be obtained from the ACASS/CCASS User Manual at the following
website: CPARS http://www.cpars.navy.mil. This will allow the Assessing Official
(Evaluator), once notified that the evaluation is copied to CCASS, to login to CCASS and
continue processing the evaluation to the Contractor Representative.

What is CCASS anyway?


http://www.cpars.navy.mil/
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Construction Contractor Appraisal Support System (CCASS)

CCASS is a web-enabled application that supports the completion, distribution,
and retrieval of Construction contract performance evaluations (DD Form 2626).
CCASS is for UNCLASSIFIED use only. An evaluation assesses a contractor’s
performance and provides a record, both positive and negative, on a given
contract. Each evaluation is based on objective facts and supported by contract
management data, such as contract performance elements that evaluate quality,
timely performance, effectiveness of management, and compliance with contract
terms, labor standards, and safety requirements.

The following table shows the roles and responsibilities of the various stakeholders in
the Evaluation process:

CCASS Role DD2626 Responsibilities
Role

Focal Point N/A Enters users into CCASS

Assigns roles (Assessing Official, Contractor

Representative, Reviewing Official) to users on each

contract in CCASS
Contract Data N/A None when RMS is used to generate the evaluation
Entry
Assessing N/A Drafts the evaluation in RMS; must have WRITE access to
Official the Contractor Evaluation module in RMS
Representative

Sends evaluation from RMS to CCASS

Forwards draft evaluation to the Assessing Official
Assessing Block 12 Ensures accuracy of the draft evaluation;
Official

Evaluated By Transmits draft evaluation to the Contractor

Finalizes evaluation after reviewing Contractor feedback

Forwards completed evaluation to the Reviewing Official
Contractor N/A Reviews forwarded draft evaluation, 30 day review period
Representative

Inputs comments in CCASS

Sends feedback to the Assessing Official
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Reviewing
Official

Block 13

Evaluation
Reviewed By

Reviews completed evaluation

Ensures Contractor's comments have been satisfactorily
addressed

Saves completed evaluation; posts to Past Performance
Information Retrieval System (PPIRS)

CCASS Workflow

EVALLIA~1 I1GX
CCASS Workflow
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N
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Contractor Address

QCS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Co = IEIIﬁI

File Options Help
E i

Hame Administration Quality Contral | Submittals | Import/E xport | i
Overview  Reports
Administration - Prime Contractor

Cortractor Address | M anagementAwiork Daps I Bond Ca./SBA I

Contract Description Cantractor [nformation
Action ltems

& Conbractor's Home Address ¢ Conbactar's Site Address |

Govermment should send mail to:

Home Dffice Address:
Sireet Address: |?3 Mt W ayte Avenue

Prime Contractor

Subcontractors
City: IFramingham Courty: IMidd|ESBH
Correspondence State: IMA Country: ILIS,Q

Request for Information Zip Code: IDWSEI
Home Phone |505-528-2000 Home Fay [505628-2433

Pay Activities
p p . Site Office Address:
Frogress Faymenis .
rogress rayments Street Address: I
City: I Couritry: I
State: I Eewrl I—
Zip Code: I

Site Phane I Site Fax I

1. Government should send mail to — Select whether the Contractor’s correspondence
will be mailed to the HOME or SITE address of the Contractor. In most cases, the
original copy of correspondence is sent to the HOME Office, with copies being given to
the SITE Office. However, if you indicate that the correspondence will be mailed to the
SITE address; all Government generated letters addressed to the Contractor will
automatically capture that address.

It is recommended that it be established between the Contractor
and the Government at the Pre-Construction Conference as to the
contractors desire to have copies of outgoing correspondence
provided to his field staff. Some Prime Contractors prefer that
this not be done.

)

2. Home Office Address — Enter data as appropriate
a. The “County” (parish/ward, etc.) is that of the Contractor's Home Office. This
information is printed in Block 8 of the SF -30, Modification from.
b. The “Country” is that of the Contractor's Home Office.

3. Site Office Address — Enter data as appropriate if mail will be sent there by the
Government.
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Management / Work Days

QCS Contract Menu - [PO008433] VW912ER-04-D-0008 0004 OHC. ‘verhead Co = IDIﬁI
File Options Help
Hame Administration Quality Contral | Submittals | I miport/E «Mgrt | E =
Overview  Reports
Administration - Prime Contractor
Contract Description Contractor Information I Contractor Address anagement/wark Days | Bond Co. /SBA I
Action ltems
Project M anager IMichaeI L. Michals P Phone I?BD:] 753244
Frime Contractor
Pt Beeper I
Subcontractors Superintendent |Pat Melady
P Cellular I
Azt Superintendent IPat Butram
Correspondence
Request for Information OC Manager |Hobert Berger Super Phone |?03-821 £378
Aszst OC Manager IJohn Andersan Super Beeper I
Pay Activities Super Cellular I
Progress Payments Contractor Work Days: W Sunday
¥ Monday
v Tuesday
v ‘wednesday

1. Project Manager — Enter the name of the Contractor’s Project Manager as it appears
within the Contractor’s Quality Control Plan.

2. PM Phone/Beeper/Cellular — Enter the Project Manager’s Telephone, Beeper and
Cellular numbers in the cells provided.

3. Superintendent — Enter the Contractor’s jobsite Superintendent’s name as it appears in
the Contractor’s Quality Control Plan and the Contractor’s appointment letter.

4. Super Phone/Beeper/Cellular — Enter the Superintendent’s telephone, beeper and
cellular numbers in the cells provided.

5. Assistant Superintendent — Enter the Assistant Superintendents name if applicable.

6. Quality Control Manager — Enter the Contractor's QC Manager (Full Name). This
should match the name within the Contractor’'s Quality Control Plan.

7. Assistant Quality Control Manager — Enter the name of the Assistant Quality Control
Manager if applicable. It should be noted that the Assistant QC Manager must have the
same qualifications as the primary QC Manager, including an up-to-date CQM
Certificate.

8. Contractor Work Days - This screen will be used in other areas of QCS and RMS when
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establishing time extensions granted by contract modifications, such as an extension
granted due to adverse weather delays. Indicate in the definitive check boxes a “yes” or
“no” for the days of the week the Contractor will NORMALLY be performing work on the
jobsite. (An empty or light gray check indicates a “no”.)

For example, the work days used should match the workweek used with the
NAS/CPM.

Bond Co./ SBA

Most contracts in Irag (GRD) do not require a Surety. However, in those isolated cases that do
require performance and/or payment bonds, this screen must be completed accordingly. FAR,
Part 28.1 includes the requirements and FAR Clause 52.228 may be included within the
contract.

Consent of Surety (is applicable) is necessary for contract Modifications exceeding certain
dollar limits.

QLS Contract Menu - [POD08433] W912ER-D4-D-0008 0004 OHC Overhead Cove i =] 4]
File Options Help
Horme Administration Quality Contral | Submittalz | Irpart/E xpart | Ii i
Overview  Reports
Administration - Prime Contractor
Contract Description Contractar Information | Contractor Address M anagement/work Daps Bond Co./SBA
Action tems .
Botd MNa. INDt Required
. Bonding Company
Prime Contractor I
Subcontractors Bond Address I Phane I

I Fax I

Correspondence
Eequest for Information

Pay Activities
Progress Payments

1. Bond Number — Enter the Bond Number as it appears on the contract Notice-to-
Proceed letter or other document.

2. Bonding Company — Enter the name of the Bonding agency as it appears on the
contract Notice-to-Proceed letter or other document.
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3. Bond Address — Enter the address of the Bonding agency as it appears on the contract

Notice-to-Proceed letter or other document.
4. Phone — Enter the telephone number of the Bonding agency.

5. Fax — Enter the fax number of the Bonding agency.

Subcontractor Data

QCS Contract Menu - [PO008433] W91Z2ER-04-D-0008 0004 OHC Overhead Cove

File Options Help

Home Administration Quality Control |

Submittals | Importa’Export|

Administration - Subcontractors

_ (ol x|
o i
Overview  Reportz

Contract Description g P Q
Add Edit Delete Find
Action tems
3 N
e e | gl
Prime Contractor Firgt Kuwaiti Sub-Contractor $0.0
Subcontractors 77 77 CO - Anaconda Sub-Contractar $0.00
- T2 CO - Speicher Sub-Contractor $0.00
773 7y Owiest Sub-Contractor $0.00
Correspondence AHK &l ra. K_uwait,WLL Sub-Eor?tractor - $0.00
BUT B utlerQuildings Pre-Engineered Buildings $0.00
Reguest for Information |gmT EMTA -Warez Sub-Contracter $0.00
EMTA EMTA-4n8gonda Sub-Contractar $0.00
o EX ExcavationAemo Sub Sub-Contractor 000
Pay Activities FFRikd Framing Sub Sub-Contractor $0.00
Progress Payments GC General Contractygr Sub-Contractor $0.00
& Masonm Sub Sub-Contractor $0.00
MEP Mech/Elec/Sprk S5 Sub-Contractor $0.00
0wt Ay Corps of Engre Sub-Contractor $0.00
FFI Prime Proj -4naconda Sub-Contractor $0.00
PRI2 Prime Proj - Marez Sub-Contractor $0.00
FPFI3 Frime Proj-Diamondbk. Sub-Contractor $0.00
1T Tetra Tech Design Sub-Contractor $0.00 LI

Push the Add button to add new Subcontractors, or the Edit button to edit information on an

existing Subcontractor.

The subcontractor entry is an essential part of the QCS and RMS programs, for example:

1. Attaching a subcontractor to each activity links submittal items to the subcontractor.

2. Subcontractor information such as Amount of Subcontracted Work and Small

Business data is gathered and used in various reports.

3. With the subcontractor attached to activities, QCS and RMS know who has related

responsibilities for Preparatory and Initial Inspections.

4. Without the subcontractor data, daily Labor Hours cannot be posted in the Daily

Quality Control Report.
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5. Subcontractor deficiencies are noted on the Pay Estimate Worksheet.

6. A listing of Subcontractors may be provided to the User at the conclusion of the
contract for Warranty of contacts.

Responsibility Code — This
code must match the Prime
Contractor’s scheduling
package if one is being
used. It must be unique and
cannot be assigned to any
other subcontractor for this
contract. An alpha/numeric
identifier is almost always
used within a commercial
scheduling package, such as
Primavera, and can easily
be imported into the QCS
and RMS programs. The
Prime Contractor’s code
must always be equal to
PRIM and cannot be
assigned to any other
contractor.

x
&l
Cloze
Fiezponzibility Code
Contractaor ITelra Tech Design
Trade ISub-CDntractar J
Full Mame ITetra Tech, Inc.
Address IDne Grant Street
IFramingham, ki, 071 7F07-9005
A screen such as this should be
POC completed for each
Phone Subcontractor working on the
contract.
Amount Subcontiacted The information is used to track

v Contractor
[ Are Insurar
I e Payrol
[~ Contractor

payrolls, insurances and will
also give you the capability to
sort many of the QCS Reports
by the particular Subcontractor.

Contractor — Enter an abbreviated name of the Subcontractor. This is used for simple
reports and screens throughout the QCS and RMS programs.

reporting Warranty issues at the conclusion of the contract.

Fre-Engineered Buildings
Prime Contractar

Lookup )
Trade — Use the lookup to select the MAJOR Trade S Ereesios
represented by this Subcontractor. —
p y >
Contractar Trades -
Full Name and Address — Enter the Subcontractor’s full 3
name and office address, as you want it to appear on various | | |MedicalEquipment
QCS and RMS reports and contract documents. . E:T:;iﬁ:i?:;m
: Pest/T ermite Control _I
POC — Enter the primary Point-Of-Contact at the | [P Driving
Subcontractor home office. This name will be used for = g:z:;:;“’m“

Phone — Enter the Subcontractor's home office telephone iEicicing) tes| =l

number.

Fax — Enter the Subcontractor's home office fax number.

Search By

| =
o 0K X Cancel
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8. Amount Subcontracted — This amount should agree with the contractor Activity
distribution within the construction schedule of values. The requirement to provide the
amount of the Subcontract is a clear contract requirement and is used to show
compliance to the Prompt Payment Act, among other things. The precise reference for
this requirement can be found at

http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/fardfars/far/52_232.htm#P31_3456

NOTE: Amounts are ONLY to be entered for the 1% Tier
Subcontractors. Otherwise, RMS will total the amount twice for
reports, such as the DD Form 2626. The amounts also appear
on the Prompt Payment Certificate. Prime Contractors most
often do not have access to the amount of any subcontracts
beyond which they themselves initiate.

If you are entering information on a Second Tier Sub, check the
box at the bottom of the window and the “Amount
Subcontracted” entry will disappear

9. Contractor is a Small Business — Check this box if appropriate. This will be used to
track your success in meeting your small business goals.

Correspondence

This module will allow the Contractor and Government to exchange correspondence
letters within QCS and RMS. In addition, they will be able to include file attachments to
the letters. The letters that will be able to be sent will include contractor Home (H-###)
and Site (S-####) letters. Basically, the contractor will be able to designate a remote
QCS to be either Site or Home using the current check out scheme. The Government
will accept the ‘first’ answer to a particular letter from either the H or S office and will
ignore subsequent answers. Also, the Government will be able to generate both RFP-
and C- letters to send to the Contractor. The generated letters are able to be answered
by either the QCS Home or the QCS Site office.

The new feature operates very similar to the existing RFI modules.

When the letter is completed in QCS, you must check the Completed — Ready to Send
To Government box. The screen will then be read only and once you export the letter
to RMS you will not be able to make changes. The Government, via RMS, will respond
(answer) the letter and these processes move the letter from Tab to Tab.
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The choice to use the new feature must be indicated in the RMS Contract Setup, the
same as the RFI feature is presented. Once the Contractor is designated to enter the
Correspondence, the RMS User will not be able to perform manual entry to the received
correspondence.

0CS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cover S — |EI|5|

File Options Help

Home Administration Quality Eontrol| Submittals | Import/E xport | li i

Overview  Reports

Administration - Correspondence fHead Ol
Q
ipti All Lett i
Contract Description Vi Fi [ Letters =
Action ltems .
Frepare Letter I Letters Sent Letters Received |

Diated Letter No. Subject Angwer Date -

Prime Contractor

Subcontractors C-0001 FFP - Removal of HES arriel nd Bags [Ch... |0 5
- 012042006  C-0002 RFP - Yariance to actual required area requiring prot... | 02/03/2006
012042006  C-0003 Request for Additional Information dzzociated with E... | 02/03/2006 | 01/26/2006
Correspondence 01./20/2006 C-0004 RFP - Deleted Warrier P - Change ltem 7777 02/03/2006 | 0410/2006
Lomrespondence
0120/ r—— e el i e e e i sitini
Request for Information |[qp/27, =1l x|
04/06/ =
. 03/02¢
Fay Activities H-O049 ;
Frogress Payments C-00 Letter H-0049
RFP -F
Letter Dated |03/03/2007 l [~ Completed - Ready to send to Government
[¥ Does letter H-0049 require an arswer ?
e fnswer Due [0971272000 ]

o H-0043 Brief Summary
&7 Edt | Flease confirm that new site disposal area is okay to use immediately. There is a trailer on the site that does not have a name on it, ;I

therefore please have it removed,

|
H-00439 Anzwers the follawing letters | 0 Attachments from Contractar
w Select ‘ Dated ‘ Letter Mo, | Subject t
| HDUDEHUUB C-0008 Potential Impact
[ View
g Remove
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Requests for Information (RFI'S)

During the course of the contract it is often necessary to obtain clarification, guidance,
or interpretation on certain aspects of the contract. This can include the written
documents (specifications), plans (contract drawings), or interpretation and application
of the contract as a whole. Yes, you can still use the traditional (formal) method of
creating letters and waiting for the Government to respond to your query. Or, you can
utilize QCS to handle the transfer of information between you and the Government.

The Request for Information (RFI) module in QCS and RMS allows the contractor to
request clarification of contract information thru the RMS/QCS interface. The RFl is
transmitted between RMS and QCS using the import/export function.

Prepare RFI

The contractor prepares the RFI in QCS. When the Contractor checks that it is
completed, the RFI is then submitted to the Government and includes the following key

items:

Information requested

Date response Required

Contractor’'s Recommendation

Will the result in a cost or schedule impact to the contract?
Attachments from Contractor such as contract drawings,
sketches, or photos
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RFI Screen

When the Completed — Ready to send to Government check box is populated, the

RFI will export to the Government during the next data exchange.
then become “READ ONLY” and cannot be changed.

The information will

QCS Contract Menu - [PO010213] W912ER-04-D-0008 0006 DOS Overhead Coverage = IEIIﬂ
File Options Help
Home Adminiztration Guality Contral | Submittals | Import/E sport | 3 =)
Overview  Feports

Request for Information - RFI-0041

Administration - Request for Information
& *

&

RFI

=l

Close

i i -
Contract Description add Edit Dele

Contractor Request for Information |

Action ltems

03/14/2007 I

Date Reguested

I~ Complated - Fieady to send to Goverrment

Prime Contractor Requestar's Name [~ Subcontractor

)

IT\m Morrow

03/18/2007 l

Subcontractors Answer due date

¥ Patertial 5chedule Impact

A

Conesnonaenee FFl Subject |Clarification of Hardicapped Access ONCRETE, CAST-IN-PLACE |
- Specification Sections
Request for Information P | /
Drawings and Details I
P Activiti Infarmation Requested
Pay Activities Edit The contract drawings do not ¢ acecess for handicapped persons. No access ramps are
@ i :
Pro gress Pa /ments inta the: building. Only steps areprovided for entry. B
Contractar's Recommendation
G Edit | B;ﬁﬁst that all steps be corwerted to a:12 concrete ramps at all entr
[-|
0 Attachments from Contractor
&5 Add | | Title: | File: Size: B
Request for Information - RFI-0041
& = -
FRFl Clase

Contractor Request for Information |

Date Requested I~ Completed - Ready to send ko Govemment

034142007 I

Requestar's Name IT‘m Morrow [~ Subcontiactar

(0341872007

Clarificatio ‘
Information F:J$/\

The contract diawings do not show access for handic
into the building. Only steps are provided for entry.

Answer due date [ Patential Cost Impact

RFI Subject

Feature of Wwork |CONCRETE, CAST-IN-FLACE

Specification Sections

Drawings and Details

& Edit |

d persons. Mo access ramps are provides

Contractor's Aecommendation

¥ Potential Schedule Impact

Suggest that all steps be converted to a:12 concrete ramps at all entrances, except |

%&ntw at the Loading ;I

Dock)
=
\&[nm Contractar
E‘j Add Title File Size =
I Edit
X Delete -

[RF1 Detail

The information elements on the screen are self-explanatory, but some comments will

be offered here nonetheless.

A . If the RFl is generated as a result of a Su

bcontractor, check the
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O

E.

appropriate box. A lookup will then appear on which to select
the particular Subcontractor.

When the result of the RFI is anticipated to impact the cost or
time growth of the contract, you should advise the Government
accordingly. It may very well end up with no impact, but it is
important to give your opinion at the beginning of the RFI
process. If the Government concurs they should issue a
Request for Proposal (Change Request) to modify the contract.

Provide as much explanation of the RFI as you can. This will
usually expedite the response from the Government.

If you have a recommendation for the RFI to be resolved,
chances are it will make sense and the Government will
consider it carefully. You, as the Contractor, are typically in a
better position to give an opinion on the impact of the RFI as it
is handled in different ways.

As appropriate, the attachment of drawings, Excel
spreadsheets, and photos would be helpful to clarify your
inquiry. A word of caution here is needed: WATCH THE SIZE of
your photographs. Reduce them in size to less than about
150kb if at all possible.
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Example of the RFI Process

An RFl is prepared as above. Check the Completed box when done and it will become
READ ONLY (gray).

Request for Information - RFI-0041
= =
RFI Cloze
Contractor Request for Infarmation |
[ate Requested IDS.:"'I 4/2007 l Completed - Regdy to zend to Govermment
Requestor's Mame | S Y — En s mrtirortinr
Request fo ormation - RFI-00
Anzwer due date
= =
RFI Cloze
RFI Subject Contractor Request for Infarmation
Specification Sectior
. . Date Requested 09,14 v Completed - Ready to send to Government
Dirawings and Detail:
Requestor's Mame ™| Subcontractar
s> Edit Anzwer due date ¥ Paotential Cost Impact ¥ Faotential Schedule Impact

RFl Subject

Feature of Work, |8
p Edit Specification Sections

Dirawings and Details

iﬁ Add Infarmation Requested

& Wi | The cottract drawings do not show access for handicapped perzons. Mo access ramps are provided anpwhere ;I
Edit into the building. Only stepz are provided for entry.

. .
< Delete _I

Contracter's Recommendation

RFI Detail 27 View | Suagest that all steps be converted to a:12 concrete ramps at all entrances, except for the entry at the Loading ;I

Dock.

0 Attachments from Contractor
i Add Title File Size =
View
4 Delete

[RFI Detail
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Awaiting Response from Government on RFI

The administration screen will then indicate your RF| as “awaiting response”.

0CS Contract Menu - [PO010213] W91ZER-04-D-0008 0006 DOS Overhead Covera o |EI|£|

File Options Help

Hame Administration Quality Contral | Submittals | Import/E xport | E =

Overview  Reports

Administration - Request for Information

fabl]
Contract Description - O\
Yiew Find
Action ltems Frepare RFI i RFls Awaling Hesponse | RFIs with Gov't Response I
. D ated FFl Na. Subject DF?te Answer Date o
Prime Contractor equested | Answered

10/14/2007 | RFI-0004 Clarification on Dump Area 0/ 07
Subcontractors

Correspondence

Request for Information

Pay Activities
Progress Payments

Led

RFI-0004 - Information Requested

Government Site |ngpector directed ug to change the dump location approximately 1 Kk furtkher than the plans ;I
indicated. Please confirm thiz direction via proper authority,

Export Daily QCS Update to the Government

The next step is to export a Daily QCS Export to the Government. Once the
Government responds to your RFI, they should send an export from RMS to you that
will contain the response. When the Government imports the QCS file it the RFI will be
flagged for their acknowledgment.
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RFI with Government Response

The QCS Request for Information screen will show any RFI that have been responded
to by the Government. You are able to see the RFI status at the bottom of the screen in

the scrolling windows.

=lolx]

0CS Contract Menu - [PO010213] W912ER-04-D-0008 0.6 DOS Dverhead Covera

File Options Help

Home Adrministration Quality Contral | Submittals

Administration - Request for Information
Q
Yiew Find
Prepare RFI RFls Awaiting Respanse | AFls with Gov't Responze |

) i3

Overview  Reports

Contract Description
Action Iltems

Date
Answered

Date Answer

Subject

Prime Contractor
07 07 [RFI-0001 =t Eliminate UL Listing for

08/23/2007 | RFI1-0002 Yariance to Eliminate UL Listing for Sleeve P... 03/05/2007 | 03/04/2007

Subcontractors
08/31/2007 | RFI-0003 Fire Standpipe - Support Modification 09/068/2007 | 09/04/2007
10/14/2007 RFI-0004 Clarifization on Dumnp Area 1042642007 | 1041472007

Correspondence

Request for Informgition

Pay Activities
Progress Par

RFI-0001 - Information Requested

Please refer to the attached RFY dated July 11, 2007 regarding a waiver of LIL listings for split sleeves conduits ta
install existing electrical cables through or under concrete structures.

RFI-0001 - Government Response

The use of UL listings for zplit sleeves conduits ta inztall existing electical cables thoough or under concrete ;I

strucures is approved. _|
-

/

/

Push the View button to access the RFI report.
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View RFI Report
The RFI button is available during all stages of the RFI process. The report can be
exports and saved as with any other report within RMS. The example report can be
seen on the next page.

Request for Information - RFI-0004

& Gl

RFI Cloze
Contractor Request for Information £ Government Fesponse
[ate Requested
Requestar's Mame [T | Subcontracter
Answer due date | | Fatential Eost  mpact v | Fatential S cheduls [mpact

RFI Subject
Specification Sections

Drawings and Details

Information Requested

7 Wiew _Go_vemment Site Inspgctor _dire.c:tedl us o change the dl,!l'l'lp location approximately 1 kM further than the plans ;l
indicated. Pleaze confirm this direction via proper authority, _|
-

Contractor's Recommendation

& View Carmply with directions, but Maodification should be izzued. ;I

0 Attachments from Contractor

Title File Size -

A Aadd
Wigw
4 Delete

[RFI Detail
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Individual RFI Report

— RFIND. PAGE D
|M| REZUEST FOR INFORMATION REF ORT [RFI) e Pege 1 o 1
=——=i] [CONTRACTND. CONTRAC T TTTLE FPAMECONTRAC TOR
UBAmy Com & :
of Enginmrg | M8 2ERD4-0-0TE OIE DOE0uehenl Couerage By siems - Bawah Perif Eerporaion
Cortractor's Request for Inform ation
AEQ UESTED BY: DATE RLEQ U BETED : DATEANSAER REDUIRED: Polenial Co stimpant feg
Tim Moo Qciober 14, 20F Odcher &, 217 Poienial Bohedule Impaot [Yeg

RFISUBIET: |Claificalon o B unp Area

FEATUREQF MO ALK | ECASATION

INFORMAICN REG@LU E8T B0

Gouenime 11SE hspeciordrected 15 b elaige te dimp locath apprex makely 1 KMTtier than tie pEns hdicsed. Pease confim t k diectbruiE
properartioriy.

CONT RECTOR RECTNMEN DATION :

Compy w b diections, bit BodFicatbe slond e Bsied.

Gowemmert Hesponse

ANBAERED BY: ROBEAT A. RACE DATER ECEVED: DATEARSINERED:
TITLE AR Ockher 14, 2007 Ockhe 14, 2007

W ERNMENT RER AN BE TO 0 NT RACTOR:

Comct rw b diections. A modfication £ beligprocessed. Yol ame dieced o proceedas istracied b fie TEH.

MOTE THERA BYETEMIE| NTENDED TO PROWDE AN EFFICI BT MECHANIEM FOR REE FONDING TO CONT RACTOR'E REQUEETE FORINFORMAION. IT DOER
NOT PRCU OEAUTHORTY T PROCEED WATH ADDITICINAL WORK. | FTH ECONT RECTOR G0N B DERE THE RFI RER RO BE AGH AN GED G0N O TICIN,
PROAI DEWIRTT Bl NCTICE TO T HE CONT RACT B3 OFACERE REPREEBNTAIVE IN ACCOROAMICE WITH CONT RACT PROWVIBIONEB.

RA FORM
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Summary RFI Report (From Report Menu)

All Requ ests for Infformation 14 0d T
COB Crvarhead Cow rage Byetem & - Brerah BAZRAH AEEEENTOFFEE
UB Army CorpE W8 T ERO04- DOOE D008

of Ehginesr e

o H o N 1] z 3 a a
LS 1 iy Jo 00 T roguarcing @ sy o of LA Batinge. 17 s ke e, conckitn 10 il ssiting :Mnﬂllwwu\ﬁ'wﬂ-unﬂ_

JPerird reapes iy roopee, e TAC o ke snd conaicler this s ver.

b A R T RE S PO RS : Thpims of UL [isings. forapik ol sesyoe. congkuia. 1o irem i seiing siecircsl cabiss. hoough oF under concrmg

Y

RFILAE F raarich R i O BATI O AL GG B TR W rrecs 10 G B s UL LB ing [0 506 e 0 Pored rag ko - A a pora s 1o AF 1 #1 i coased thee. TAD Sppite o
pr— rep— fiy fat ey B 103 e it 1h UL Li i Foraphs ) as s slec. conekits, y oo noicsees the thesliiing i aull receadany. Porind Respoc ully

ocpmai ciadl cadon o macil she hes boe nsppoy edin A #H. Plesas efor o the mached high ighted eepores in BF M.

[ CFAC Rl i T RES PO RSE : Thouma of apd: aioe ve sisciricsl condiie @ sppecs od. T inclusion of "UL Bing® in dhe pros s, R e
los o . o e,
1000 [—— i i L BAATI O AL PG B T : i B LAy - ppon B o i m - Inform s on i/

fr— frep— fiy Ininche ms tan (%) Perind iresmad RF1 s e ing spprossl 1o m ooy hoseche vy Fins S sncpips S y6em | supponed fom e 00 8
prciun Exsendaly the m ool icad ore. cone. B of e ol iosd nge
14 % 8 uppacrsin g e s sencipipes cirecaly (oo e ol clocho-glsa. 10 ol reen & cond e b s e plps Snd CC8 colum ne. . CLIR L 56w
T Thia meell esdon s been s Bead s sppraed by CRDC 08 Heard), s s sschesd confim ing s-mal, sndlicier Baradees uring Ce
Hiekers
By Ll b o b o el lon Bl Pl o b Auppen LR Lsnoipipe o ol ree s m Do clamp cond] s sih e bees conraeiion Thie
I ol by e, bt s b o o e BBy B e o

o O Ao W TRESPOREE: TAC coreismes sih Lhas recom mencs ora. of DR 0C. TAC sln corcirmse. i Lha duppes. m s hood sppres s

b Buder
A0 DT ADTEET | Tie Moo Y i Rt BUATI D R GG B TED : Ca i iesion on Dusp Bkm ka poor 10 changs e tamp eskn
D ETOT (DT |ROGERT B RACE iy J pp s sy BB Tt i 1hes e inciessecl. Pl s cond inm thia, direction « i poper saholsy .

5 O Aol i T RE S PO RSE . Concur with dineciore. A s Nession B being procssasd. ¥ ousm decied o pocesd s reacied inohe
¥ il
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QC Planning Data

The next area of contract planning activities can be found under Quality Control, and includes
the Features of Work, 3 Phase Inspections, Hazard Analysis, QC Requirements, and Equipment
Checks as required by the contract.

0CS Contract Menu - [PO010213] W91ZER-04-D-0007 J006 DOS Overhead Cove o |EI|£|
File Options Help
Hame Administration | Submittals | Import/E xport | E =
Overview  Reports
Quality Control - Features of’.vork
QC Daily Reports & X Q
Add Edit Delete Find
QC Summary
Mumber of dape after Freparatony |«
IFEE EY that Irtial should be scheduled
Features of Work
. BARRIERS 2
2 Fhase Inspections
3 Phase Inspections ST 5
Hazard Analysis DEMOB 1
QC Requirements DESIGN 1
. ELECTRICAL 3
Equipment Checks EQUIPMENT 2
Exposure Hours EXCAVATION 2
MECHAMICAL 28
MOBILIZE 1
Activity Schedule PLUMEBING 2
Feature Schedule SIIEGIEER &
UTILITIES 2
Warranty ltems
=
Features of Work B
Search Characters
|
In accordance with the terms of the contract, the Definable Feature of Work -
. . . . , [ ELECTRICAL, INTERIOR - LT FIxT
Features of Work is required to be listed in the contractors ELECTRICAL.INTERIDR - ROUGH

ELECTRICAL, LIGHTMING PROTECTH
ELECTRICAL, PRIMRY S\WiGER & DIST
ELECTRICAL, UNDERGROLND _I
ELEVATOR SYSTEM

EMERGY MONITORING CMTRL 5STEM
EMVIRONMENTAL PROTECTION
EYAPORATIVE COOLING SYSTEM

EXTERIOR CEMENT BOARD SYSTEM

Quality Control Plan. Using the QCS program to create that list
is an easy way for the Contractor to meet that requirement.
However, even more important, Features of Work are tied to
the contractor’s pay activities providing both the Government
and the Contractor invaluable information.

FEMCIMNG & GATES j

Search By
Features of Work are considered to be general categories of | =l
construction work that are referenced in the contract documents. X_concel |

A feature can be thought of as a phase of work requiring a
separate Preparatory Inspection (typically, there is usually at least one for every technical
specification section, with many having multiple). It is important that both the Contractor and
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the Government have a clear understanding of the exact type of work the Feature of
Work represents.

Contract Menu — Features of Work

This is the entry point for the contractor Features of Work, as is required by the contract. The
contractor is responsible to ensure that the features selected represent the work required by the
contract and are addressed within his Quality Control Plan.

Push the Add button to add the necessary features of work.

=lolx]

0CS Contract Menu - [PO010213] W91ZER-04-D-0008 D006 DOS _verhead Covera

File Options Help
Administrati0n| Quality Contral Import/E xport

Quality Control - Features of Work

) i3

Overview  Reports

Home

QC Daily Reports 3 X
Add Edit Delste Find
QC Summary
Feae oV o Ny e e Py [
Features of Work ADMIN 1
3 Phase Inspections ESEHEEI?TSE ;
Hazard Analysis DEMOE 1
QC Requirements DESIGN 1
. ELECTRICAL 3
Equipment Checks EQUIPMENT 2
Exposure Hours EXCAWATION 2
MECHAMNICAL 2
MOBILIZE =
Activity Schedule EIMEREY Add Feature of Work X
Feature Schedule TILITIES I
Cloge
Warranty ltems
Feature of Wark ISTL STEEL J
[ Murmber of days after
Preparatany that [mitial |2 il
. should be scheduled
From this popup screen, you can Search Characters
type the description of the Feature of Work directly in [
the ce'II or, alternatlyely, use the lookup ar)d 'make a Feature of work [=]
selection from the list that is embedded within the QCS CONCRETE
program from the Contractor Library as previously _|DEMOB
discussed. _|DESIGN
_|ELECTRICAL
You also enter the anticipated days after the Preparatory _ESSEE%TN
Inspection that the Initial Inspection will be scheduled. |MECHANICAL
. _|MOBILIZE
Repeat this process for all Features of Work that are PLUMEING
listed in the Contractor Quality Control Plan. STL STEEL
UTILITIES hd|
 OK I x Cancel
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Features of Work from the Contractor Library

In order to facilitate adding and describing Features of Work only one time, you may enter
them in the Contractor Library, and then utilize them by using the lookup on all of your QCS
contracts.

Quality Control System - FFF Field Dffice [ Site ID DS4SCRKC ] o |EI|£|

File Options Help

Hame Contractor Library Gowernment Library E =} E
#it

Owerview  Reports

Contractor Library - Feature Types

QCS Site Description & X Q,
Add Edit D elete Find

Contractor Staf ‘ Feature of ‘Wark —"ILI

Feature Types DHIN
BARRIERS

3 Phase Inspections CONCRETE
DEMOB

Hazard Analysis DESIGN
ELECTRICAL
ECQUIPMENT
E=CAVATION
MECHAMICAL
MOBILIZE
FLUMBING
STLSTEEL

Ll

| \
i/

Add Feature ol Work x|

Select the Add button and
enter your desired Feature of
Work to be included in your

lerary' Feature of Work IEﬁcavatind J

Cloze
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Features of Work from the Contract Level

From within a Contract
you can now press the
Add button to select a
Feature of Work that
was previously
entered in your
Library. The planned
number of days
between the
Preparatory and Initial
Inspection should be
carefully selected. The
Initial Inspection
always takes place
following the
Preparatory
Inspection, but AFTER
a representative
sample of the work

has been placed. This is to ensure that the

QCS Contract Menu - [PO010213] W912ER-D4-D-0008 D006 DOS Overhead Covel

Adminiztration | Guality Contral
Quality Control - Features of Work

File Options Help

Home |

QC Daily Reports
QC Summary

Eeatures of Work

3 Phase Inspections
Hazard Analysis
QC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty ltems

= [=] k3

B o

Overview  Feports

Submittals | Import;"Export|

&t X Q

&dd Edit Delate Find

Mumber of days after Preparatarny | =
that Initial should be scheduled

Feature of wiork

ADMIN
BARRIER
CONCRETE
DEMOE
DESIGN
ELECTRICAL
EQUIPMENT
EXCAVATION
MECHAMICAL
MOBILIZE
PLUMBING
STLSTEEL
UTILITIES

Add Feature of Work

quality and workmanship reflect the
agreements reached and discussions that
took place during the Preparatory
Inspection meeting.

Feature of Wark IEXC&\MH 0N J

MHurnber of days after

Freparatary that Initial |2

should be scheduled

Within QCS and RMS, Features of Work are linked to three phase inspection checks. As such,
Features of Work are an integral part to the power of the QCS Inspection Check Sheets and

should be considered quite carefully.

The contractor will later attach (link) each pay activity to one of the Features of Work. Such pay
activity can be linked to only a single feature. Yet, features can contain many pay activities.

3-Phase Inspections

The 3-Phase Inspections within this QCS program, and the Government RMS program, utilize
checks that are numbered, generally following the CSI specification format. The CSl-based
numbering system is used in such references as Sweets Catalogs, MEANS Estimating Books,
Military Specifications, and so forth. This is done in QCS and RMS to categorize various
comments and items where they can easily be remembered and found and to minimize

duplication of comments in various areas.
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3-Phase Checks in Contractor Libra

ry

Building your Contractor Library using 3-Phase checks can be quite a time saver. You can then
simply copy them from the library to any number of contracts. Although you can also add 3-
phase checks at the contract level, the library approach will pay the biggest dividends in time
and effort saved. The checks you add at the contract level will not be included in your library

entries unless you specifically copy them to the library.

You will begin by selecting a Feature of Work and hitting the Edit button, or double mouse-click

the desired item.

Quality Control System - FFF Field Office [ Site ID DS4SCREC ] = IEIIﬂ
File Options Help
Home Contractor Library Government Library E 3 =
Overview  Reports Exit
Contractor Library - 3 Phase Inspections
QCS Site Description Q This will be followed
F f by a screen that you
C
ontractor Staff Number of ;I 4
Feature of Work L will add your checks
Feature Types reparatory Checks| Initial Checks Checks t Th 3 h
resiE RS 0. The 3-phase
; ADMIN 0 0 0
3Phase Inspections lpappieRs 0 0 o || inspection process is
: |
e I || the
CONCRETE - 3 Phase Inspections =101 x| e
po = » = 2 : Preparatory, Initial,
A .
Add,  Edt Delste Close I g and Final Follow-up
-2 Piligaratary 0 1
B2 Inii 0 0
-1 Final Ffow-up 0 a
1] 1]
0 0
(ol x|
i [0 h = =
A Manually Add Inspection Check i Claze
R Copy Checks from 3 Phase Inspections in Library
---E Copy Checks from 3 Phase Inspections in & Contrack
£ Select Checks from 3 Phase Checks in Govt Library Select Add and note your Choices:

Select Checks from Work Types in Gow't Library

e Manually Add Inspection
: Check
o Copy Checks in Library
Copy Checks in a Contract
= e Copy Checks in Gov't
Library
Expard Al | Collapss Al e Select Types in Gov't
Freparafory Libra ry
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Manually Add Inspection Check

You would use this selection when you want to create checks based on your own, or company,
knowledge or experience. The entries will be new and not included in other libraries. The checks
you enter here should not be specific to any particular contract, but should be able to be used
across many different contracts.

When you choose to add checks manually you will be presented with the following screen on
which to record your check.

Add Specific Inspection Check il
&l

Cloze

Check Tupe

Preparatany - Dirawi

Freparatary - Inspection Check
Edit |Preparatory - Job Site Safety

———— Preparatory - QA Evaluation

Initial - Ingpection Check —

Initial - Job Site Safety

Initial - O Evaluation i

You first need to use the drop-down menu to select the type of check you wish to enter. This will
determine when the check appears for your 3-phase inspections, and on what part of the
Checklist is will become a part of.

Note: items listed under the heading “Preparatory” are discussed prior to work taking
place, during a meeting with the appropriate Foremen, subcontractors, key workers,
etc. Items listed under the heading “Initial” are relevant after work has proceeded and
a representative sample of the work is in place and can be observed. The items under
‘Final Follow-up” become important after the work is completed and should verify that
the end product complies with the terms of the contract and that the items discussed at
the preparatory and initial meetings were adhered to.

e Preparatory — Drawings/Specifications

Comments entered here should pertain to typical drawing details, symbols, etc, or to
basic specification (Guide Specifications) items that would apply to many different
contracts and types of contracts. For example, you might want to point out that Civil
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Drawings should be checked for proper contour lines or stations and that these have
been coordinated with your excavation activities.

Preparatory — Repetitive deficiencies

The repetitive deficiencies that you, or your company, have experience in the past are a
good thing to include so you will recognize that they may become an issue and remind
your staff to pay particular attention to some detail or practice. These items can come
from your records of previous contracts, or even magazine articles you may come
across.

Preparatory — Inspection Check

Here is where you might wish to remind your QC staff, and other trades, to LOOK
(inspect) a particular item before proceeding with the next phase of the construction
process. For example, for concrete formwork, you might enter a comment to “inspection
of forms will be necessary to verify that they are properly constructed and provide
adequate clearance for reinforcing steel prior to placement of concrete”.

Preparatory — Job Site Safety

Safety is always important and there are many things that can be entered here. Such
things as reminding workers to ensure proper Personal Protective Equipment (PPE) is
available and should be used. You might wish to specifically point out items to check on
scaffolding as it is erected, or being erected. Or, verify that proper tie-off measures are
being used by roofers, and so forth.

Preparatory — QA Evaluation

This is an area for the Government Quality Assurance Representative (Government
Inspector) to write in their evaluation of how well you performed your 3-Phase inspection
process. The comments are typically added after the contractor turns in the Daily Report
and attachments and may be used in considering the Contractor’s overall Performance
Evaluation at the end of the contract.

Initial — Inspection Check

After work has begun you will want to point out items that should be verified prior to
proceeding beyond the point-of-no-return. This will assist in avoiding tear-out or less
than satisfactory work or procedures. You may re-emphasize what was discussed at the
Preparatory meeting to ensure the agreements and cautions are being implemented.

Initial — Job Site Safety

Here is where you will want to add comments to specifically check out particular safety
items, practices, equipment, certifications, and so forth.

Initial — QA Evaluation
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Again, this is an area for the Government Quality Assurance Representative to make
their comments on the effectiveness and success of the Contractors’ 3-Phase Inspection
process.

¢ Final Follow-up — Inspection Check
You will want to make entries that will evaluate the final product or procedure. For
example, you might wish to add “Perform straight-edge test on all sidewalks to verify that
1/8-inch tolerance has been provided.”

e Final Follow-up — QA Evaluation

Here is another, and final, area for the Government Quality Assurance Representative.

Once your type of check has been decided upon, you enter the comment in the memo field.

Add Specific Inspection Check 5[
Gl

Close

Check Type IPleparataw-Hapetitive Dieficiencies ﬂ

Three Phaze Inspection Check

Edit Concrete iz sometimes placed when temperatures are below 32-deg F, or above 100-deg F,
- without proper procedures being used

Close the window when completed and you will then see where the check appears in the
hierarchy of the 3-Phase Inspection process.

_inix]
[ * =l
Add E it Delete Cloze

- Preparatory

C| Drawings / Specification

EE‘; Repetitive Deficiencies:

; ﬂ‘; POCO0007 Concrete iz sometimes placed whet temperatures are below 32-deg F, or above 100-deg F, v
C| Ingpection Check

-7 Jab Site Safety

ey OA Evaluation

-2 Initial

-1 Final Fallow-up

| | 2l
Expand&ll | | Collapse &l |
Frendraltory Repetitive Deficiencies
Concrete is sometimes placed when temperatures are below 32-deg F. or above 100-deg F. without proper ;I

procedures being used.
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Example of Adding Signature Blocks in Library

As an example of what can be done in this area, let's assume we would like to add a place on
each control worksheet that can be endorsed following the meeting. You would want to do this
at the library level for two basic reasons:

1. If you put them in your Contractor Library they can then be used on ALL of your
contracts and ALL of your Features of Work. You would only have to enter them ONE
time for each Feature Type.

2. If you have the control on input you can make it appear (look) like you want it to. The
following is a suggestion that you can “cut and paste” in the Memo Field as explained
below.

If you have the control on input you can make it appear (look) like you want it to. The following is
a suggestion that you can ‘cut and paste’ in the memo field as I'll explain below.

Attendees:

Contractor Quality Control Representative
Date Government Quality
Assurance Representative Date

The process to add it in the Contractor Library is as follows:
1. Go to Contractor Library in QCS and select Feature Types. You may already have some

Feature Types entered, but in this example | will add the feature called CONCRETE. You use
the ADD button for that.

= [=] 4

File ©ptions Help

Home Contractor Library Government Library
Contractor Library - Feature Types

» = O

Owverview  Reparts Ezit

g x Q
Add Edt  Delete  Find

QCS Site Description

Contractor Staff ] Emtire o el R
N —
Feature Types bl s X
Gl
3 Phase Inspection Close

Hazard Analysis

Feature of Wark COMCRETE J
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2. Close the “Add Feature of Work” screen and then select 3 Phase Inspections. You will

observe the new Feature Type you just entered (CONCRETE). Select the Edit button.

Quality Control System - Fred Freeman [ Site ID PKKASRS4 | = IEIIﬂ
File Options Help
Home Contractor Librany Government Library E =] EI
Overview  Reports Exit

Contractor Library - 3 Phase Inspections

QCS Site Description Q

Contractor Staff

Mumber of |4
Follow-up
Checks

Feat ok Mumber of Mumber of
Feature Types Gatlire ol or Preparatary Checks| Initial Checks

3 Phase Inspections

Hazard Analysis

Ll

3. You should then see the following entry screen. From this screen you would select the ADD

button after you highlight the phase you want (i.e., Preparatory).

_lojx
& (1 Pt &l

Add Edit [elete Cloze

[+ Final Follow-up

Expand Al | Callapse Al
Frengardtory
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4. The first choice listed after selecting ADD is to Manually Add Inspection Check. When the
next window pops up, use the drop-down menu to select Preparatory — QA Evaluation. If you
use the suggested cut-and-paste entry presented earlier and paste it in the memo field, your
screen will look as follows: (you can then tailor it to anything you desire).

Add specific Inspection Check ﬂ
5l
Cloze
Check Type IF'leparatory - (& Evaluation j
Three Phase Inspection Check
Edit | Atterdees:

_ Contractor Quality Caontral Reprezentative

Date Government

[uality Azzurance Representative Drate]

5. Close that window and you will observe your comment entered for the Preparatory Phase for
that Feature (Concrete). You would then repeat the process for the Initial and Final Follow-up

phases for each Feature Type you have in your library.

CONCRETE - 3 Phase Inspections

=0l x|

& x
Add Edt  Delete

Gl

Cloze

=2 Preparatary

----- 21 Drawingz ¢ Specification
£ Repetitive Deficiencies
21 Inzpection Check

-] Job Site Safety

- Q4 Evaluation

-2 Initial
[#-E3 Final Follow-up

< |

Expandal |  Callapse &1l |
Frengardtory QA Evaluation

Contractor Quality Control Representative
Date:

Azsurance Reprezentative [ ate

Govermment G uality
ﬁ
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6. Your report would then include something like this.

-l8]x

THREE-PHASE CONTROL WORKSHEET

k1 < ov §: Page|s of [N Q. & Pint [ Export

OHC Overhead Cover Sys 004 - GRH Master
Vi912ER-04-D-0008 0004
CEGRN Master Project Contracts

PREPARATORY CONTROL WORKSHEET

DEFINABLE FEATURE OF WORK : CONCRETE

I. QUALITY ASSURANCE EVALUATION NOTES - Cont.

Contractor Quality Control Representative
Date
Quality Assurance Representative Date

31 Close

7. In step number 3, above, we MANUALLY added the comment. There is an alternative way to
get the same result. From that drop-down menu, you could select “Select Checks from 3
Phase Checks in Govt Library”. On the screen that pops up, you would then select “014
QUALITY CONTROL AND QUALITY ASSURANCE” in the left pane. In the right pane put a
check in number 0142011M Attendees: ....” The process would then be completed as above,
except there is no need to cut-and-paste. The window would then look like the following:

=
&l
Cloze

=01 GEMERAL REQUIREMENTS -
- MO0 OVERHEAD & MISCELLANEOUS DATA

07400000 Review requirements for 3-phaze inspechc «
[ 0140001 M Review recording requirements to include

[~ 0141000M Coordinate test laboratary inspection and t
[~ 01410071M &re all laboratory test results acceptable?

[~ 0142000M Inconsistent test results due to uze of impr
[~ 0142001 M Surface variation not within the specified li
[~ 0142002M Improper curing of test cylinders.

[~ 01420030 Has prefiminany work been satistactorily ac
[ 01420044 Are all materials/squipment for kesting on t
[ 01420058 Did the contractor conduct a thorough [N
[~ 0142006M |5 the contractor's OC STAFF qualiied ta i
[ 0142007M | the contractor adequately prepared to b
[~ 01420080 Insure that periodic compaction tests are ¢
[ 0142009M I3 the compacted thickness as specified?
[~ 01420100 Secure test samples as required by the Gy
k07 4207 1M Attendees:

[ 0742012M &re Marshal Test results provided and are

- M2 PRICE & PAYMENT PROCEDURES

- M3 SUBMITTALS AND SCHEDLLES

- 04 QUALITY CONTROL AND QUALITY 8550
- MECOMSTRUCTION FACILITIES AMD TEMP.
- MG MATERIAL AMD EQUIPMENT, GEMERAL
- M7 COMTRACT CLOSEQUT

- 018 SAFETY ITEMS AND COMMENTS

- 013 LOCAL REGULATIONS AND PROCEDURE
g- 02 SITE WORK

g- 03 COWNCRETE

g 04 MASOMRY

B- 05 METALS &
| | 3

e -

ol

!: g‘l 429]3M fi‘-:re al! best r_emﬂlts L_Mith_in the Specifi}ed Iimiltfll

Frengardtory QA Evaluation

Contractor Quality Control Representative

Azsurance Reprezentative [ ate

D ate Govermment G uality
ﬁ
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Copy Checks from 3 Phase Inspections in Library

This selection is used when you wish to simply copy existing checks already in your library. This
might be helpful when you have entered checks on a particular Feature of Work and that check
would also be applicable to another feature of work. You would first be adding checks to an
individual Feature of Work (i.e., Concrete — Cast-in-Place) and then copy checks from another

Feature of Work (i.e., Concrete — Sidewalks). You can then add, modify, or accept the

comments copied from the secondary Feature of Work.

CONCRETE - 3 Phase Inspections

Manually Add Inspection CF

Copy Checks from 3 Phase Ins nections in Library

Copy Checks from 3 Phase Inspdgtions in a Contract
Select Checks From 3 Phase Check3j
Select Checks From Work Types in Gd

Govt Library
t Library

-0l x|
|
Close
Inspection Checks Library x|
Search Characters
Feature of YWork -

BARRIERS

DEMOB

Expand &l |

Collapse Al

Frendraltory

‘)ESIGN
LECTRICAL

EQUIPMENT
EXCAVATION
MECHAMICAL
MOBILIZE

PLUMBING
STLSTEEL

Record 1 of 12,

=
J Q. I x Cancel |
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Copy Checks from 3 Phase Inspections in a Contract

This selection applies when you, or somebody else, may have created worthy checks at a
contract level, but they are generic enough to be included in the Library for use at other

contracts.

i x|
ﬁanually.ﬁﬁInspectio.n.Check Gl YOU then Select the
e e 2| contract from which to
£  Copy Checks from 3 Phase Inspections in a Confract
E Select Checks From 3 Phase Checks in Govt Library COpy from-
F  Select Checks from Work Types in Gov't Library
Select Contract x|
Contract Contract Contract -
Difcs N Tiis r
CEGRMN-M -04-0-0008 0004 OHC Overhead Cove
CEGRS-BAD-BRD ‘w31 ZER-04-0-0008 0006 DOS Overhead Coverage Spstems - Basrah
Expand &l | Collapse &l
APy x|
Search Characters
fi
Feature of YWark _\I;I |
ADMIMN
The Features of Work that are BARRIERS
listed in that contract will then BARRIEAS 77 L0 Anaconda
BARRIERS EMTA Anaconda
appear. - Barriers EMTA Mare
You select the feature you COMCRETE 77 Anacanda =l
want to use from your chosen Rec |DECKING ok | % cancel |
contract. DEMOE
DESIGM
ELECTRICAL |
Record 6 of 23 v oK | % cance |
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Copy Checks from 3 Phase Checks in

Gov't Library

The Government has compiled hundreds of checks, based on a number of contracts,
specification sections, industry standards, and so forth. You may copy these directly into your
own library and then be able to delete, add, or modify the Government checks to meet your own

needs or Company experiences.

CONCRETE - 3 Phas = Inspections =10Ixl| You are taken to the
G Government library
Close

entries where you select

Select Checks From Wark TyvERs in Gow't Library

the Feature of Work you
are working on from the
lookup, then select the
individual items you wish
to include in your listing.

/

COMCRETE - 3 Phase Inspections

COMCRETE - 3 Phase Inspections — x
h |m]
/ "
Cloze
- 01 GEMERAL REQUIREMENTS - IIZ 33071 00M Placement@f concrete is limited to 12 lay «
& 02 SITE WORK v 03301 01M Subgradefiot moistened prior to placermer |
03 CONCRETE e Erih ol el e dhored
Erpand Al I Collapse 41 -031 CONCRETE FORMWORK F 033071 04M MovingEancrete harizontally in formg with
- 032 COMCRETE REIMFORCEMEMNT v 03301058 Concrgfe not thoroughly mized.
Pfeﬁaﬂfa&/ 033 CAST-INPLACE COMCRETE W 02301 06M Ovwer fforation of cancrete (creates agare
D34 PRECAST CONCRE e 1 IO Hogfeont shete et concle |
<035 CEMENTITIOUS DECKS AND TOPPINGS 1™ 1330109M Verfl that all embedded items and block-c
039 CONCRETE RESTORATION & CLEAMNING W 03307100 Haffdles of buggies shal nat extend beyar
B-04 MASOMRY v 07330111H Rjfling on concrete buckets shall be prokil
. en discharging on a slope, the wheels
[ 03301124 dizchargi | he wheel
B-05METALS [ 03301130 Wozzle operators applying a cement, sand
&-06 WOOD AND PLASTICS [ 03307114099 silica- fupme concrglt:eyis glantic:ipatecl to be
- 07 THERMAL AND MOISTURE PROTECTION [~ 03301150 Check concrete placement temperature. |
g 08 DOORS, WINDOWS AMD GLAZING | [ Bl : 0 th
4l 3 [ 0330117M Ver hat concrete| placed at ar above _|

& [ At
Add Edit [elete
L—__|Ef Preparataory -

-2 Drawings / Specification
EI (= Repetitive Deficiencies
- 033071000 Placement of concrete iz limited to 12" layers. MAXIMUM DROP i five feat
- 0330101 Subgrade nat moistened prior to placement.
i 0330102M Cast-in-Flace pipe sleeves through walls. etc.. not made fram the specified
i 033071050 Concrete not thoroughly mixed.
- 0330106M Over vibration of concrete [creates aggregate segregation].
- 03307107M Honeycomb due to insufficient consolidation of concrete.

L POCO000T Concrete is sometimes placed when temperatures are below 32-deg F, or above
-] Inzpection Check
- Job Site Safety
i -7 0330110M Handle: of buggies shall not extend bevond the wheelz on either side of the
ﬂ‘; 0330111M Riding on concrete buckets shal be prohibited and wibrator crews shall be

o

4]

Expand &l | Collapse Al |

Freparaiory

fization Section 03300]

I

Your entries will then
include the selections you
made from the
Government Library.

You can also edit any
comment or check you
copied from another
source.
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Copy Checks from Work Types in Gov't Library

This is by far the easiest and quickest way to build your d

atabase. The checks in this area are

already defined by Feature of Work (Work Types) and take advantage of all the Government
checks with minimal selection effort on your part. Like the checks you might copy from the

Government Library, you would also want to delete, add,
needs and practices.

CONCRETE - 3 Phase Inspections

or modify these to meet your own

&

!

[0 e
Manually Add Inspection Check

=10/l The checks you choose
=l from the Work Types in
Cloze

the Government Library

Copy Checks From 3 Phase Inspections in Library

Copy Checks From 3 Phase Inspections in a Contract
Select Checks from 3 Phase Checks in Govt Library
Select Checks from Work Types in Gow't Library

include ALL the comment
in the database for a
particular type of work.

This is where you will get
the most information for
the least amount of effort.

-03 COMCRETE

- 031 CONCRETE FORMwWORK

032 COMCRETE REIMFORCEMENT
03 ST-IM-PLACE CONCRETE
034 PRECAST COMCRETE

035 CEMENTITIOUS DECKS AMD TOPPINGS
033 COMCRETE RESTORATION & CLEAMING
-04 MASONRY

-05 METALS

-06%w00D AND PLASTICS

-07 THERMAL AWD MOISTURE PROTECTION
-08 DO0RS, WINDOWS AND GLAZING
-09 FINISHES

-10 SPECIALTIES

-11 EQUIPMENT

-12 FURMISHINGS

-13 SPECIAL COMSTRUCTION

-14 COMVEYING SYSTEMS

-15 MECHANICAL

- 1R FI FCTRICAI

- f-B-B-B-B-B-B-B-B-B-B-B-EB-

-l

CONCRETE - 3 Phase Inspections -0l x|
|
Close
ExpandAl | Collapse & &- 01 GENERAL REQLIREMENTS |~ 033070M CONCRETE, 5TRUCTURAL
proparatory == s conenee

[ 0330600 RETAINING wALLS, CONCRETE AND MAST
[ 0330700 CONCRETE, COLORED

[ 0330900 SANDELASTING, COMCRETE

[ 0331000 CONCRETE, ARCHITECTURAL/EXPOSED A
331500 FROTECTION, COMCRETE

33170 FRESSURE GROUTING, CONMCRETE
33190 COMCRETE FOOTINGS AMD FOUMDATION!
[ 0332000 COMCRETE ADMIXTURES & SURFACE TRE
[ 0332300 CONCRETE CURING

[ 0332600 SHOTCRETE, GUNITE COMCRETE

[ 0334500 CONCRETE FINISHING

[ 0338000 MASS CONCRETE

The BIGGEST Short-cut from the Government Library

If you don’t remember any of the above steps, remember
Library (either choice you make) an entry has been made

the NUMBER 18. In the Government
of “Projects by Defineable Features

of Work”. This area lists various items that are categorized by Feature of Work (F.O.W.). Simply
check the corresponding F.O.W. and you have the entire database with a single checkmark.
These F.O.W. checks include safety items, as well as technical information on the particular
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subject. It also contains a section on HTRW Construction codes. As these are selected you may
modify or delete individual checks in a particular contract or from your Contractor Library.

CONCRETE - 3 Phase Inspections -0l x|
|
Close

mE-E-EE-E-E-E-E-E-E-E-E-E-EE-EE

4]

-01 GEMERAL REQUIREMENTS
-02 SITE WORE

-03 COMNCRETE

-04 MASOMRY

-05 METALS

06 w00D AND PLASTICS

07 THERMAL AND MOISTURE PROTECTION
03 DOORS, WINDOWS &AND GLAZING

03 FINISHES

10 SPECIALTIES

11 EQUIPMENT

12 FURMISHINGS

13 SPECIAL CONSTRUCTION

14 COMWEYING SYSTEMS

15 MECHANICAL

16 ELECTRICAL

17 SPECIAL OCCURPANCIES OR PROJECTS

1800100 A/C SYSTEM, UNITARY TYPE -
[ 190020M ACCESS FLOORING SYSTEM

[ 190030M ACOUSTICAL TREATMENT, CEILINGS

[ 150040M ADMIMISTRATION & MOBILIZATION

[ 1800500 ARCHITECTURAL FURNISHINGS, INT/E;
[~ 1800700 ASPHALT [BITUMINOUS) PAVING

[~ 180030M ARCHITECTURAL BUILDER'S HARDWW/AF
[~ 190090M BUILDING INSULATION - RIGIDABATT

[~ 150100M CAISSONS & PILING

[~ 1501100 CARPEMTR', FINISH

[~ 180120M CARPENTRY. ROUGH

[~ 1801300 CASEWORK.

[~ 1801400 CALLKING AND SEALANTS

[~ 1801500 CENTRAL REFRIGERATION SYSTEM

[~ 190155 COMMISSIONING HWAL SYSTEMS

[ 150150 COMMUNICATION S¥STEM, PREWIRE

[~ 180190M COMCRETE CURBS, GUTTERS AND SID
v 1802000 COMCRETE. CAST-IN-PLACE

I 12021 0k COMCRETE . FOLUNDATIONS
[~ 1802200 CONTRACT MODIFICATION, ADMINCRE
[ 190230M DAMPRODFING AWATERPROOFING

18 PROJECTS BY DEFINEAELE FEATURES OF wOF([ 180240M DEMOLITION AND SALVAGE

180 GENERAL CONSTRUCTION CONTRACTS - F
181 GEMERAL CONSTRUCTION COMTRALCTS - F

- 185 HTRw CONSTRUCTION CODES

[~ 1802500 DEMOUNTABLE PARTITIONS

[~ 180260M DIESEL GENERATORS

[~ 1802700 DOORS - ACCORDIAN AND PARTITION
[~ 180230M DOORS - HOLLOW METAL AND FRAMES
[~ 190290M DOORS - REVOLYING

_'I ™ 1503000 DOORS - SLIDING ALUMINUR LI
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The End-Result of your Library entries

When you have completed making entries for a specific Feature of Work, you can see the result
in how many checks you have entered for each of the 3-Phase areas (Preparatory, Initial, and
Follow-up). You should end up with entries in all locations. Concentrate on the quality of your
entries rather than quantity.

Quality Control System - FFF Field Dffice [ Site ID DS4SCRKC ] o |EI|£|
File Options Help
Hame Contractor Library Gowernment Library E = &
Owerview  Reports E xit
Contractor Library - 3 Phase Inspections
QCS Site Description Q
Edit Find
Contractor Staff
Feature of ‘work Rl af e af h;z“;ﬁbof ;I
Feature Types Preparatory Checks| Initial Checks Chec:ksp
) ADMIN 1] 1] 1]
3 Phase Inspections BARRIERS 0 0 0
. CONCRETE
Hazard Analysis
Hazard Analysis DEMOE 0 0 0
DESIGH 0 a 1]
ELECTRICAL 0 a 1]
EQUIPMENT 1] 1] 1]
EXCAVATION 0 a 1]
MECHAMNICAL 0 a 0|
MOBILIZE 0 a 1]
PLUMBING 0 a 1]
STLSTEEL 0 a 1]
UTILITIES 1] 1] 1]

If you do not have any checks for a particular
period (e.g., preparatory — initial — follow-up),
you probably need to reconsider the work that
will be taking place.
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3-Phase Checks at the Contract level

Checks entered from the contract level should be specific to the particular contract. These
checks will not automatically become part of the Contractor Library that can be used for multiple
contracts.

The procedures used for entry at the contract level are identical to the Library entries just
discussed. The only difference is that the Contract-level entries should be unique to your
contract.

QCS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cover - |EI|1|

File Options Help

Home | Administration | Quality Control Submittals | Import/E sport | li =

Overview  Reportz

Quality Control - 3 Phase Inspections

QC Daily Reports Q
E dit Find
QC Summary
Mumber of |+
Feature of wark PlepP;:’;TErilt?Piecks InrliltiL;TEE:agLs Fallaw-up
Features of Work Checks
3 Phase Inspections EARRIERS 0 i i
Hazard Analxsis BARRIERS 77 CO Anaconda 4 B i)
. EARRIERS EMTA Anaconda 1 i i
QC Requirements Barriers EMTA Mare 0 0 0
Equipment Checks COMCRETE 1 0 o
Exposure Hours COMCRETE 77 Anaconda 29 26 3
Sl DECKING i i i
DEMOB 1 1 4
Activity Schedule DESIGN 0 o 0
ELECTRICAL 11 5 i
Feature Schedule EGUIPMENT 0 0 0
EQUIPMENT 77 Anaconda 1] 0 i)
Warranty lems ExCavATION i i i
Yarranly lems EXCAVATIOM 77 Anaconda 3 3 i
MECHAMNICAL 5 i 2
MOBILIZE 15 ] 0|
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How Features and 3-Phase Checks are related

The Government Library accessed from the main QCS Menu (Logon Menu), includes the
listing of the CSI Index Numbers that are used in the QCS and RMS programs. This library is
the mainstay of the3-phase inspection check worksheets. Extensive relationships have been
established based on previous construction experience and this can be invaluable as you
manage your contract. Each of the feature types has a set of checks linked to them.

Government Library Window

Quality Control System - FFF Field Dffice [ Site ID DS4SCRKC ] o |EI|£|

File Options Help

Hame | Contractor Library | Gowernment Library

] =} &l

Owerview  Reports E xit

{Read O

Government Library - USACE - CSlIndex Numbers

Work Category Codes
Specification Sections
. 7 GENERAL REQUIREMENTS
Submittal Types mo DOVERHEAD & MISCELLANEOUS DATA
mz PRICE & P&YMENT PROCEDURES
LSl Index NumberS E SUBMITTALS AND SCHEDULES
Contractor Trades m4 QUALITY CONTROL AND GQUALITY ASSURANCE
e — ms CONSTRUCTION FACILITIES AND TEMP. COMTROLS
Labor Classifications |06 MATERIAL AND EQUIPMENT, GEMERAL
mr CONTRACT CLOSEOUT
ms SAFETY ITEMS AND COMMENTS
ms LOCAL REGULATIONS AND PROCEDURES
0z 5ITE WORK.
020 BASIC MATERIALS & METHODS
021 SITE PREPARATION AND EXCAVATION SUPPORT
2 EARTHWORK.
023 TUNNELING, BORINS AND JACKING
024 RAILROAD AND MARINE WORK
025 PAVING, SURFACING AND MARKING
026 PIPED UTILITIES
027 SEWERAGE AND DRAINAGE ~|

The information from the Government library can only be changed, deleted or edited within the
QCS program after it is copied into the Contractor Library, as previously discussed. The
Government RMS Center is tasked with the actual data element maintenance.
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4

Reports — Three Phase Inspection Checklists Feports
Our report is a Contract related report. Therefore, ensure that you have pushed the Contract
button, at the top of the screen. The report is then found under the category of Quality Control.
Push the Three Phase Control Checklists to the right of the screen to review the report.

0QCS Contract Menu - [PO008433] YW912ER-04-D-0Uvo v

File Options Help
Administrati0n| Quality Contral i
Overview  Reports

Quality Control - 3 Phase Inspections

~ur nverhead Cover Sys 004 - G =10/ x|

Hame | Submittals | |mp0rt.-"Exp0rt|

QC Daily Reports Q
Edit Find
QC Summary
I I [N, I Kb l‘:u:?'lbel of ;I
loixif |
s 7
Cloge o
B 1}
Contract Reports Quality Control g g
Administration & 4
QC Daily Repon 23 g
Finances Three Phase Sched ; i
Quality Control Three Phase Aty Schedule ] 1]
Submittals Three Phase Contral Waorksheet 5 a
— . 0 1}
FPunch List tems [ssued by OA
Schedules 0 0
1ol x]
[& =] =
Preview Frint Claze

Fhree Phase Conirof Worksheel

Type Preparatory

Range Specific Feature

Group By Activity

m Group OC Requirements (¢ ByFeatur= " By Activity ‘

£ Initial ‘

Select Three Phase Control
Worksheet.

The report can take on several “looks and formats”, but we will select the Type (Preparatory)

and Group (By Feature) and Preview the report by pushing the Preview button at the top left of
the window.
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We then simply highlight the Feature of
Work we desire the report to reflect. In
this case, choose Concrete in accordance
with our previous entry and push the OK
button at the bottom of the window.

You will be provided with a FIVE PAGE
worksheet based on the CHECKS you
entered in previous screens.

The report will appear and may be reviewed
prior to printing. It can also be exported to

CHOOSE FEATURE FOR 3PHASE EYALUATION REPORT

Iix

Feature

ADMIN

BARRIERS

BARRIERS 77 CO Anaconda
BARRIERS EMTA Anaconda
B arriers EMTA Mare
COMCRETE 77 Anaconda
DECKING

DEMOB

DESIGN

ELECTRICAL

EQUIPMENT

EQUIPMENT 77 Anaconda
EXCAMATION

ExCAVATION 77 Anaconda j

o OK I X Cancel I

file in MS© Word or HTML format or to an Acrobat© PDF file.

Report Export Options
Report Mame Save To Path

=0l %]

IF!EE-F'HASE COMTROL %ORKSHEET |IEI =l

—

" Export to PDF (= o
{* Export to Word
= Export to HTML

o]

The next images shows a partial report
exported as a Word document (object).

Cancel
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OHC Overhead Cover Sys 004 - GRN Master 14 Oct 2007
W912ER-04-D-0008 0004
CEGRN Master Project Contracts

PREPARATORY CONTROL WORKSHEET

DEFINABLE FEATURE OF WORK : CONCRETE

A.ACTIVITIES INCLUDED UNDER CONCRETE -
Perini Corp.

N2022060 Foundations - 02 (Incl Mod 06)
N20321 19 Eound_at@ons - (_)3

W912ER-04-D-0008 0004
CEGRN Master Project Contracts

PREPARATORY CONTROL WORKSHEET

OHC Overhead Cover Sys 004 - GRN Master 14 Oct 2007

DEFINABLE FEATURE OF WORK : CONCRETE

SUBMITTALS REQUIRED - Cont.

03300 2 Test Reports for Concrete In Review
03300 3 Qualifications of CQC Personnel In Review
03300 5 Mix Proportions for Conc-Speicher & Diam In Review
03300 6 Test Reports for Conc - Speicher & Diamo In Review
03300 8 Nonmetallic, Shrinkage-Resistant grout Not submitted
13120 1 Nonmetallic, Shrinkage-Resistant Grout o In Review

QC TESTS -

CT # 00001 3/15/06 -0005 Compressive Strength Test for Concrete. Minimum of 27.5 MPa at QA Verify

OHC Overhead Cover Sys 004 - GRN Master 14 Oct 2007
W912ER-04-D-0008 0004
CEGRN Master Project Contracts

PREPARATORY CONTROL WORKSHEET

DEFINABLE FEATURE OF WORK : CONCRETE

QC TESTS - Cont.

days, 1@14 days and 2@28 days. 3 day break = 2327 PS| 7 day break = 3038
PSI 14 day break=3701 PS| 28 day = 6532/6605

CT # 00023 3/27/03 77Co. 0012- Molded compressive strength samples for breaks of QA Verify
2@7days, 1@14 days and 2@28 days. 3 day break =2440 PS| 7 day
break=3401 PSI 14 day break = 3620 PSI
28 day=6508/4620

CT # 00025 3/27/06 EMTA 0004-Molded compressive strength samples for breaks of 2@7 QA Verify
days, 1@14 days and 2@28 days. 7 day break of 3126/3006 PS| 28 day breaks
= 6632/6538 PSI

CT # 00027 3/29/06 77Co0-0012- Molded compressive strength samples phase 1 pedestall for QA Verify
breaks of 2@7 days, 1@14days and 2@28 days. 3 day break = 2310 PS| 7 Day
break = 33151 PSI
14 day=3765

CT # 00029 3/29/06 EMTA 0004-Molded compressive strength samples for breaks of 2@ 7 QA Verify
davs. 1@ 14 davs and 2 @ 28 davs. 7 dav breaks = 3118/3188 PSI
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Hazard Analysis (Safety)

The contract “Safety and Health Requirements Manual” (EM 385-1-1), includes the following
requirement for developing an Activity Hazard Analysis (AHA):

01.1.13. Before beginning each work activity involving atype of work presenting hazards
not experienced in previous project operations or where a new work crew or sub-
contractor is to perform the work, the Contractor(s) performing that work activity shall
prepare an Activity Hazard Analysis.

A feature of QCS is the (Activity) Hazard Analysis. We have historically referred to this
document as an “Activity Hazard Analysis” (AHA). We need to realize that the AHA is really
keyed around the activities required to accomplish a certain Feature of Work and addresses
any hazards, or potential hazards, that may be associated with work anticipated to be required
while doing the actual work.

The Contractor can develop the required AHA'’s in the Contractor Library and use this for all
contracts in the QCS database. The individual AHA’s may also be edited at the contract level to
tailor it for a specific (unique) contract hazard that might exist. The Contractor should add an
AHA for every Feature of Work that is listed within the Contractor Library and as listed in the
Contractor's CQC Plan. Because many AHA'’s are similar from one Feature of Work to the next,
you are able to copy the AHA from one Feature Type to another Feature Type in the Library.

The following extract is taken from the Disk of Knowledge, and will be helpful in preparing the
AHA. (http://forums.doklibrary.com/viewtopic.php?t=156&highlight=aha)

a. AHA’s will define the activities being performed and identify the sequences of work, the
specific hazards anticipated, site conditions, equipment, materials, and the control measures
to be implemented to eliminate or reduce each hazard to an acceptable level of risk.

b. Work will not begin until the AHA for the work activity has been accepted by the GDA and
discussed with all engaged in the activity, including the Contractor, subcontractor(s), and
Government on-site representatives at preparatory and initial control phase meetings.

c. The names of the competent/qualified person(s) required for a particular activity (i.e.,
excavations, scaffolding, fall protections, other activities as specified by OSHA and this
manual) will be identified and included in the AHA. Proof of their competency/ qualification
must be submitted to the GDA for acceptance prior to the start of that work activity.

d. The AHA will be reviewed and modified as necessary to address changing site conditions,
operations, or change of competent/qualified person(s).

(1) If more than one competent/qualified person will be used on the AHA activity, a list of
names shall be submitted as an attachment to the AHA. Those listed shall be competent/
qualified for the type of work involved in the AHA and familiar with current site safety issues.

(2) If a new competent/qualified person (not on the original list) is added, the list shall be
updated (an administrative action not requiring an updated AHA). The new person shall
acknowledge in writing that he/she has reviewed the AHA and is familiar with current site
safety issues.
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After the AHA is marked as completed in QCS, it is exported to the Government RMS program.
The AHA is reviewed by the Resident Engineer (COR/ACO) and the District Safety Office (if
required). The Government Staff has the responsibility to review the AHA and accept or reject it.
They will provide comments back to the Contractor QCS program when the review is complete.

(Activity) Hazard Analysis — Contractor Library

You will select the Feature of Work you wish to create the AHA for, and click the Edit button in
the Contractor Library. The list you see is created from the features of work you already
added in the library. We will review the process of entering an AHA for Excavation.

QCS Contract Menu - [PO009696] W912ER-04-D-0008 0005 OHC Overhead Cove
File Options Help
Adminiztration | Guality Contral

Quality Control - Hazard Analysis

Submittals | Import;"Export|

QC Daily Reports

= [=] k3

Warranty ltems

QC Summary
Feature of ‘Wark F'rirlig::;‘;ré gps Status ILI

Features of Work ADMIN 0 Mat Completed
. EARRIERS 0 Mot Completed
3PhaseInspections ) e re 0 Not Completed
Hazard Analysis DECKING 0| Not Complsted
QC Reguirements DEMOB 0 Mat Completed
j DESIGN 0 Mot Completed
Equipment Checks ELECTRICAL 0/ Mat Campleted
Exposure Hours EQUIPMENT 1] 0 Mat Completed
EXCAVATION | 11| 3[NotComplsted
MECHAMICAL 1] 0 Mot Completed
Activity Schedule MOEBILIZE 0 0 Mot Completed
Feature Schedule FPLUMBING 1] 0 Mot Completed
STLSTEEL 1] 0 Mot Completed
UTILITIES 1] 0 Mot Completed

An AHA is made up of the following elements in QCS:

Principal Steps — Includes Hazards and Controls

Equipment — Equipment required for performing the work
Inspections — List of required Contractor Inspections for the work
Training — List of required training that might be anticipated

Highlight
Excavation and
then click the Edit
button at the top of
the screen.

You should progress through the screens, one at a time, listing the relevant information. The

example that follows includes screen shots of each tab.
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Principle Steps

a. List the steps necessary to accomplish the work and all relevant hazards. You then address
the controls you anticipate necessary to avoid the hazards. Use the Add button and select Add
Principal Step and enter the Principal Step Title in the block provided. (Note: After the AHA
has been completed and exported to the Government, only the View button will be available.)

=lolx]
& x g |

Add Principal Step Copy Hazard Cloze

Frincipal Steps / Potential Hazards I Equipment / Inspections / Training |

L=
Gl
Close

Frincipal Step Title | Handling Heavwy Objects|

Govermment Femarks to Contractor

&7 View

™ Hazard Analysis Completed

|KiD

b. Select the Add button for each Principal Step and add as many Potential Safety/Health
Hazards there may be.

. =
c. Select the Add button again to o x g o
enter the Hazard for the o = En'mwsn;u' . ol xS

. . Add Hazard for - Handling Heavy Objects e
Prl n C I pal Step entered i P < 4 ment / Inspections / Training

-1 Principal Step - Handling Heawy Objects

Govemment Remarks to Contractor
& View |

I~ Hazard Analysis Completed

L« ¥
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d. Enter the Hazard and Recommended Controls for the Hazard using the fields provided.

Hazard Editor

Close

Principal Step

Hazard IBack Strain

Recommended Controls

Edit Uge of Back Supports.
@—II Review technigues that should be wsed for lifting loads to,

Use two people whenever possible or feasible

e. Repeat this process for each Hazard.
f. Sample AHA’s (courtesy of Gulf Region Division) can be found at the following website:

http://www.grd.usace.army.mil/safety/library/Sample%20Activity%20Hazard %20A
nalyses%20(AHAS)/

Equipment

Your list of equipment should be all inclusive pertaining to the Feature of Work and the hazards
that might be associated with it. You can enter the equipment directly on this screen, or use the
Edit button for a larger screen and font size should you desire it.

I
5 =

Copy Hazard Cloze

Principal Steps Equipment | Inspectiohs | Training |
Equipment to be used
Edit H. Encavator
LI 2. Shavels
3. LEL/DZ [potential]
4. Sound Lewvel Meter [to read dBA scale]

= Warning Yests Hazard Analysis - Equipment to be 1ol =l
b. Hard Hats

. Salety Glasses O\ m

d. Steel-toes work boots Find Cloze

. Leather Gloves

[ Ear Plugs 3@ | | m | ﬁf | Faont Size lﬂ

Hazard Analysis - Equipment ta be uzed

|1 . Excavator

2. Shovels

3. LELYOZ (potential)

4. Sound Level Meter (to read dBA scale)

|»

P.P.E. includes:

a. Warning Vests

b. Hard Hats

c. Safety Glasses

d. SteeHoes work boots
e. Leather Gloves s



http://www.grd.usace.army.mil/safety/library/Sample%20Activity%20Hazard%20Analyses%20(AHAs)/
http://www.grd.usace.army.mil/safety/library/Sample%20Activity%20Hazard%20Analyses%20(AHAs)/
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_iaix
Inspections Q =
Find Close
||m|$| FUnlS\zelﬂ
Identify the inspections you will perform _ _
. Hazard &nalyzis - Inspection R equirements
tO ensure aVOIdance Of haz_ards or 1. Daily eq_uipment in:_spectiong as per Manufacturers requirements =1
accidents. As with the Equipment 2 EE??ﬁ:Z?QQEE?i'ﬂ&SLT;mian
entrieS, yOLI can enter the inSpeCtionS g.lvnspecﬂ”on of all emergency equmelnt (|.eé1f|rsta\d k|fts, fire extlggmshers)P ;
. . . 5 t h it 1 )
dlreCtIy on thlS screen or use the Edit reqj:gnaémesqumen operators are at least 21 years of age, per Company Policy
button, SUCh as iS ShOWh here. B. Yerity operation of cormrmunication equipment (telephones and walkie-talkies)
E
' 4
_ialx
Q, Gl
Find Close

||m|$| Font Size I'ID 'l

Hazard &nalyzis - Training Requirements

A Review AHA with all task personnel (including all workers) =1
B. Review operations/safety manuals for all equiprment utilized for Excavation
C. Feview site specific chemical hazards and M3DS

D. Verify that at least twa persons are on each shift that are Certified in First Aid and
CPR

Training

Training listed can include any
Certified Training as may be
required, special training
required by the equipment
manufacturer, and even On-the-
Job training that may be
provided or necessary.




Page 2-58
Quality Control System




Page 2-59
Quality Control System

Hazard Analysis Report - Contract

Hazard Analysis - FEATURE: EXCAVATION

OHC Overhead Cover Sys 005 - GRN Master
W912ER-04-D-0008 0005

16 Sep 2006
GRC - Completed Projects

US Army Corps
of Engineers

Principal Steps Polen(iag:islsymealth Recommended Controls

Collapse of Excavation Walls Install Trench Ladders Install sufficient trench ladders such that travel in excess of 20-ft to nearest ladder is maintained.
Verify that ladder extends at least 3-ft above the highest level of excavated area.

Verify that ladder is secured in place to prevent tipping or falling.

Utilize Shoring Boxes on all excavations exceeding 48-inches in depth.

Use of Back Supports.

Review techniques that should be used for lifting loads to.

Use tw o people w henever possible or feasible.

Installation of Shoring Boxes
Back Strain

Handling Heavy Objects

High Noise Levels
High/Low Ambient Temperature

c. Safety Glasses

d. Steel-toed Workboots

e. Leather Gloves

f. Hearing protection

g. Long Sleeve Shirts/Long Leg Pants

Manual Ex

Overexer

Sharp Ob,

S, Trips Hazard Analysis 16 Sep 2006
% OHC Overhead Cover Sys 005 - GRN Master GRC - Completed Projects
T — rmy Corps W912ER-04-D-0008 0005

Undergroi of Engineers

Equipment Inspection Trainin

to be used Requirements Requirements
1. Excavator 1. Daily equipment inspections as per Manufacturers requirements | A. Review AHA with all task personnel (including all w orkers)
2. Shovels 2. Excavation inspection permit B. Review operations/safety manuals for all equipment utilized for
3. LEL/O2 (Potential) 3. Confined space permit (potential) Excavation
4. Sound Level Meter (use dBA scale) 4. Inspection of all emergency equipment (i.e., first aid kits, fire C. Review site specific chemical hazards and MSDS
5. Trench Ladders extinguishers) D. Verify that at least tw o persons are on each shift that are
6. Shoring Boxes 5. Verify all equipment operators are at least 21 years of age, per | Certified in First Aid and CPR
7. Picks and Breaking Bars Company Policy requirements
8. Metal Buckets (5 gal., maximum size) 6. Verify operation of communication equipment (telephones and

w alkie-talkies )

PPE Includes:
a.. Warning Vests
b. Hard Hats

Page 2 of 2

Complete and Export AHA To Government

Once the Hazard Analysis is complete, mark it accordingly and export the contract to RMS.
Once this is done, your Hazard Analysis will be in a View only mode. The next step is for the
Government to review the AHA and either accept it or return it for further action.
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QCS Contract Menu - [PO009696] W912ER-04-D-0008 0005 OHC Overhead Cove:

File Opfions Help

Home Administration

Quality Control - Hazard Analysis

QC Daily Reports
QC Summary

Features of Work

3 Phase Inspections
Hazard Analysis
QOC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty tems

Quality Control Submittals Import/E xport

£

Overview

I [=] 3]

=}

Reports

I;I

bl
Edit
Feature of Work |Pri':g\rgg|eé tDafps N;;‘:é:' Satus
ADMIN 1] 0 Not Completed
BARRIERS o 0 Mot Completed
COMCRETE o 0 Mot Completed
DECKING i} 0 Mot Completed
DEMDB 1] 0 Not Completed
DESIGM o 0 Mot Completed
ELECTRICAL i} 0 Mot Completed
EQUIPMEMNT i} 0 Mot Completed
TION

MECHANICAL o 0 Mot Completed
MOBILIZE i} 0 Mot Completed
PLUMBING 1] 0 Not Completed
STLSTEEL 1] 0 Not Completed
UTILITIES o 0 Mot Completed

QC

Requirements

QC Requirements include four (4) separate items for control and tracking. Each of the items is
located under a separate Tab, as can be seen below. Each of these will be discussed in detail.

pPwpnpPE

QC Tests

User Schools
Installed Property
Transfer Property

0QCS Contract Menu - [PO008433] W91ZER-04-D-0008 0004 OHC Overhead Cove

File Options Help

Hame | Administration | Quality Control

Submittalz | |mp0rt.-"Exp0rt|

Quality Control - QC Requirements

QC Daily Reports
QC Summary

Features of Work

Warranty ltems

Feature Schedule

& x Q

Add Edit Delete Find

=lolx]

) i

Overview  Reports

I.&II Ikems 'l

OC Tests I User Schools

I Installed Property I Transfer Property I

GC Test

Section

| CT-00001 | 0005Footings
3 Phase Inspections 03300 CT-00002  Footings
Hazard Analysis 03300 CT-00003  Footings
] 03300 CT-00005 | O005Footings
QC Requirements 03300 CT-00005 | 0DO4Fedistal
Equipment Checks 013300 CT-00011 | 0004
Exposure Hours 03300 CT-00013 | Sidewalks
03300 CT-00015 | pedistalis
03300 CT-00017  Footings
Activity Schedule 03300 CT-00019  Pedestals
03300 CT-00021 | sidewalks

Location

Slump Test for Concrete

37418406 D005-Compresszive Strength for Concrete- Molde
3418408 0004 Compressgive Strength for Concrete at plac
3720406 0004 Compressive strength test for pedistalls D9
3422208 EMTA - 0004- Molded 4 compressive strenght te
3423408 0005- Molded compressive strength zamples for
342408 0004-Molded compressive strength samples for b
372506 EMTA 0004-Molded 5 compressive Strength sar
3726406 77Co 0005 - Molded compressive strenght Sampj

Description

Description

Section: 03300 Paragraph: 1.4

3415406 -0005 Comprezsive Strength Test for Concrete. Minimum of 27.5 MPa at 28 daps.

315406 D005 Test was for concrete place at footing Gridline 42 to 49, Received 10 tucks of concrete. B Cylinders
were molded from concrete from load number 4. The cylinder breaks will be as followes: 163 3days, 2@ 7 days and —
20ad 28 days. Test result of 3 day break was 2278 PSI, 7 day break was 3088 P51 14 day break = 3555 PS| 28 day LI

|»
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Quality Control Tests

Quality Control Tests are defined in the Contract and are based on engineering and

construction judgment as to the type and number of tests to be accomplished. After the award of
the contract, the Contractor will further define the method and quantity of tests based on the
material quantity and/or equipment options he has chosen to incorporate into the work. These
tests are given the prefix “CT” (Control Test) and take the form of “CT-####" for numbering and
tracking purposes contained in various reports. The Contractor is responsible for performing the
tests and reporting the results of the tests to the Government. If a test fails, the Contractor must
correct the problem and report that it is corrected. This reporting is accomplished within the
Contractor’s Daily Quality Control Report (QCR).

With the TAB “QC Tests” selected, push the Add button to add QC tests. The QCS program will
select the next sequential number. This number cannot be changed.

QC Tests Window

_iBi x|

Use the lookup to select the =
related specification section
for this test and follow that
by adding the referenced

Claze

0 Test Mo Perfarmed by [ATL. Inc.

paragraph number. Section Location |[Esterior
. . Paragray
Indicate who will perform the
-IgeSt ?'tnd where |dt is located. Required for Activity 1007 J IHawWalerWash Drawan Syztern
g on e i [
ibili Requirement Lag/Lea [day Requirement Needed by 114042005
Responsibility.

escrption

Drensity Test - main slab, eachE-inches of liff

Indicate the number of days
before or after the activity

begins that the test is

required to be performed. (A

“+” will occur AFTER activity

start and a “—“will occur | y 4 \
PRIOR to the activity \
starting.)

The Required for Activity
entry is critical and is
tracked to completion in
many areas of QCS. Use
the lookup to select the Pay
Activity for this test.

Enter an appropriate description of the test and repeat the process for all required QC Tests to
be performed. The number and type of test should match the Contractor’'s Quality Control Plan.
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User Schools

User Schools represents the Training or Instruction the contractor must provide the
Customer on equipment or systems provided and installed as part of the contract. They
have the prefix “US” and take the form of “ US-####" for numbering and tracking purposes.

As each session of the Training or Instruction is completed, it is reported on the Contractor’s

Daily QCR. A Government representative may ensure that it was accomplished
appropriately and if not, have it repeated to comply with the contract documents. The
Customer (User) will often neglect attending the training and then complain that none was
offered. Our records help protect the Corps of Engineers and the contractor from that
situation.

QLS Contract Menu - [PO008433] W912ER-D4-D-0008 0004 OHC Overhead Cover i =] 4]
E) A

File Options Help
Administrati0n| Quality Control Submittals | Importx’Export| i
Overview  Reports

Quality Control - QC Requirements

Horme |

] & X Q [ |
QC Daily Reports : 3 ) All I hd
QC Daily Reports Add‘ Edit Lielete Find -

UL summary

QC Summa 1 \Tests Uszer Schooks | Installed Property I Transfer Property I

OC Test Location Description

Section
Features of Work

3 Phase Inspections

Provide 4 hour instruction on sewage ejection pumps ae

Hazard Analysis =1
QC Reguirements &l
Cloze

Equipment Checks
Exposure Hours

Performed by IF‘erini

Location IJ obsite

Uszer School

Section

Paragraph |4-5

Dot uired for Activily [Nz322040 -] |Relocate Utitiss: 32
Provide 4
Agctivity Start D ate IDSJDSQDDE&
Requirement Lag/Lead I 0 [days] Requirement Meeded by IDSHDSQDDB
| I Description

< Edit | Provide 4 hour instruction on sewage ejection pumps and controls,
Pressing the Add button

produces the next sequential
number for the User School.

Use the lookup to select to |
appropriate specification section, enter the paragraph number and use the lookup to link the
User School to the Contractor Pay Activity.

The Description of the required schooling or training should be complete and accurate.
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Installed Property

Installed Property are those items of equipment that are incorporated into the design of a
facility. These are typically those pieces of equipment that may require maintenance, have serial
numbers and can be accounted for individually. It is the Designer that specifies the equipment,
based upon Design guidance provided by the Government Design or Using Agency. These
items are given the prefix “IP” and take the form of “ IP-####" for numbering and tracking
purposes. As the Installed Property arrives at the jobsite, it is compared to the approved Shop
Drawings for conformance to the contract; the serial number and other information is recorded
and reported within the Daily QCR.

QLS Contract Menu - [PO008433] W912ER-D4-D-0008 0004 OHC Overhead Cover i =] 4]
E) A

File Options Help
Administrati0n| Quality Control Submittals | Importx’Export| i
Overview  Reports

Quality Control - QC Requirements

Horme |

. & X Q [anems =]
- J ) All I hd

QC Daily Reports ddd  Edt  Delete  Find =

LL- summary

QC Summal 1 ﬁc Tests I ser Sehools Inztalled Property I Transter Property I

Install
Froperty

P-00001

Location Description

Features of Work

3 Phase Inspections

Sewer Pit K.ohler, 4" sewage injgction purmp.

Hazard Analysis

C Installed Property =18 x|
QC Reguirements =
Equipment Checks Close
Exposure Hours -

Installed Mo Location IS Eaei

N . = . IEA I
Activity Schedule Szl S U
y . IE— Uit Cazt I $750.00
Description Performed by |Osmosis, Inc.

Kohler, 4" sew:

Required for Activiy  [M2082040 -+ |Relocate Utiities- 08

Activity Start Date |1 2/06/2006

| I Fiequirement Lag/Lead I 0 [days] Fiequirement Meeded by |11-"29-"2DDE
[ | - B
. . Description, ID. Manufacturer. Model. Serial Number
E:eessg Ir:][gtrfzen:)g [S)ebql‘ll}teor:zlg\; " & Edit | Kehler. 4" sewage injsction pump.

number for the Installed
Property. Capacity. BTU. CFM. K¥A. HP. Volts. PH. AMPS. etc.

7 Edit | B0 gpm. 220-valt, Bhp

Use the lookup to select to
appropriate specification |
section, enter the paragraph number and use the lookup to link the Installed Property to the
appropriate contractor Pay Activity (P1-3290 in this example).

Indicate the number of days before or after the activity begins that the installed property is
required to be performed. (A “+” will occur AFTER activity start and a “~“will occur PRIOR to the
activity starting.)
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Enter the Description, ID, Capacity, etc., for the item in the applicable fields. The preliminary
listing will typically be as shown on the contract drawings. However, as submittals are provided
for the property, these fields should be updated. After the property is received the actual serial
number and confirmation of other data should be entered to accurately reflect the particulars of
the property.

Transfer Property

Transfer Property is that property that “changes hands” during the construction process.
Examples would include Government Furnished Property (GFP) that the contractor would install
or consume during the contract performance. It would also include spare parts and supplies that
are furnished by the contractor as part of the contract requirements. It could also include
equipment or materials that were deleted as part of a contract modification and that were
beneficial for the Government to retain rather than get some minimum token credit for the
deletion. These items are given the prefix “TP” and take the form of “TP-####" for numbering
and tracking purposes. As the contractor receives or provides the Transfer Property it is
reported within his Daily QCR. The Government should also track the property on DD Form
1149 and include it with the contract Closeout Documents.

Pressing the Add button will present the next sequential number for the Transfer Property.

QLS Contract Menu - [POD08433] W912ER-D4-D-0008 0004 OHC Overhead Cove = II:IIEI
File Options Help
Home | Administration | Quality Control Submittals | Import/E xport | Ii =

Overview  Reports

Quality Control - QC Requirements

R e/
QC Daily Reports id Edi =
QC Summary e Tor Close
i T T IMATEHlALS
Features of Work Transter o e
- 015 T i DFAC #3
= “hose nspeclons s T Secton  |EIIE ] Lacatian I
Hazard Analysis M5 T R Unit Type IEA |
. 001s T Paragraph .3
QC Requirements 01015 T Unit Cast | $0.00
Equipment Checks 01015 T Performed by IGD\-"EHNMENT
Tatal Units 2117
Exposure Hours oS T I—
Mo T From USACE _
o015 T o e Transfered Units I 0
Activity Schedule mos T Bremsining Uit I—D
mos T emaining Units
Feature Schedule
T /4 Sor Activity |N21‘|‘|UED J IE-GIass is Fleceived at Site
From: WHO will transfer the property. Activity Start Date [07/m1 /2008
To: WHO will receive the property tlagrlead [ 30 (dape Requirement Needed by |06/01/2008
T Description
& Edit | CLIM 0011 - E-GLASS LAYER. BALLISTIC GRADE FRAGMEMT PROTECTION LAYER.
GOVERMNMEMT FURMISHED MATERIAL [GFM)
ANACOMDA DFAC #3
Use the lookup to select the 4FT % B FT. THICKNESS NOT GREATER THAN 5/8 INCH. WEIGHT IS 3 T0 6 PSF.

specification section, enter the
paragraph number and use the

lookup to link the Transfer |

Property to the Contractor Pay Activity.
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Indicate the number of days before or after the activity begins that the property is required to be

transferred. (A “+” will occur AFTER activity start and a “—“will occur PRIOR to the activity
starting.)

The remaining cells are self-explanatory. The right side of the screen, relating to the Transfer of
the Property, will be complete during preparation of the QC Daily Report when the actual
transfer takes place.

Warranty Items

Warranty items are those actions to be taken by the Contractor after the contract is complete.
This period of time is typically specified to be a twelve month period beginning from acceptance
of the facility.

Warranty items are entered into the Government System (RMS) as they are reported by the
facility occupant or are discovered during various Post-Completion Inspections by the
Government. The comments/actions are then exported to the Contractor as a normal export.

QCS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys 004 i =] 4]
File Options Help
Administration | Quality Control Submittals | Import/E xport | Ii =

Overview  Reports

Quality Control - Warranty ltems

E dit

Horme |

QC Daily Reports
QC Summary

Scheduled Actual =

Item Mo, Diescription Canrection Canection

Features of Work W-00001  |'Wwelding Failure
3 Phase Inspections
Hozord Analysis I x]
QC Requirements |
Equipment Checks Cloze
Exposure Hours

wW/l-00001 Location  [EIEAES ]

‘wharranty [tem &
Activity Schedule Description

Feature Schedule

Wwielding Failure

Date Reported by Owher Date Contractor Motified  [ULAE

Dates
Warranty ltems Date Comected - Scheduled I'I 0/13/2007 I Date Comected - Actual |1 0415/2007 I

Government Femarks

Caontractor Remarks
\weld is repaired - just happened that our welder was picking up his equipment onsite today.|

3 Edi |
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The contractor will be tasked to investigate the warranty item and correct it if required. QCS is
used to document the process and to track the item to completion. The Government will also
track the completion and enter comments into RMS as to the effectiveness of the Contractor
response to warranty calls.

Reports for Planning

Listing reports of each =l0x|
type of QC Requirements o=l
discussed above will be flose

avaiable when fhs

module is completed. In Administration
e . - QC Daily Report
addItIOn, Plannmg Finances Three Phase Schedule
Worksheelts (bOth blank Quality Control Three Phase Activity Schedule
and data fl"ed) will also be Submittals Three Phase Control Waorksheet
included at a later date. Punch List ltems lssued by Qb
Schedules Punch List tems lssued by QOC
unch List ltems Issued by QAQC
C Requirernent List
tonthly Injuries/lliness Exposure
3 Phase Schedule -0 x|
[& = Gl
Preview Print Close
GC Reguirements List
Range QC Tests
| —————

Currently, under “QC Requirements :
= User Schools

List”, there are reports available for Range
= Installed Property
QC Tests, User Schools and

(= Transfer Fraperty

Installed Property.

Transfer Property is
not yet complete.
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Equipment Checks

All equipment that requires a mechanic’s inspection should be entered here — not ‘hand tools’.
The entries will then be available to report their use and standby time on the Contractor Daily

Quality Control Report (QCR).

QLS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys 0
File Options Help
Administration | Quality Control

Home | Submittalz | Importx’Export|

Edit

x

Delste

Q

QC Daily Reports Fired

Quality Control - Equipment Checks

=10 %]

=)

Feparts

55

Ovwerview

IAII Equipment

QC Summary
D

M ake/Model Serial Mo

HOE

GE AGX3IE10 PPl GEMERAT

Last
Inspected

escliption

LOADER
0R A4

Features of Work 1021505 02/13/2005
3 Phase Inspections 00000003 HATZ AVP 1850 182G PPI'VIBRATING PLATE COMPACTORY 0241942008
H d Analvsi 00000004 wWACKER GPREOD 5594437 GENERATOR 01 Y 02/13/2008
M DDDDDDHF AT ER SPRENN FROAA27 CERMEBRATOR A7 hra N2 90 200e
QC Requirements iiiiis] | Equipment Checks o ] B4
H 0anooa o
Equipment Checks s.
0anooa
Exposure Hours 000000 Close
0anooa E|
000000 EquipmentlD  JLULNUANNNNNNNN  SerialNo |442005702015
Activity Schedule oo e
JCB 40
Feature Schedule Hebez sl iele I
hotes D'ezcription I??‘ JCB Excavator
ty " . .
Wananty ltems Initial Inspection IDS!DSQDDB - I Last Day On Site I I
Lazt Feinzpection |1 0M2/2007 I Equiprnznt In Safe Condition? W

Hours un since last ingpection

Remaining hours authorized

Hours authorized between inzpections

W
¢

Motes

Zp Edit |
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Exposure Hours

The Safety and Health Requirements Manual, EM 385-1-1, at section 01 (Program
Management), Paragraph 01.D (Accident Reporting and Recording), sub-paragraph 01.D.05,
requires the Prime Contractor to provide a monthly record of all exposure and accident
experience of the Prime Contractor and all Subcontractors relative to the work. The information
is captured here and will produce the required exposure report to be provided to the
Government.

You are able to Copy the prior month to save time. You would then just change the hours for
each contractor as appropriate for the current month.

=10 %]

Options  Help

QLS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead Cove
E) A

File
Adrministration | Quality Control i
Overview  Reports
Quality Control - Exposure Hours

Home | Submittalz | Importx’Export|

.
QC Daily Reports ]
Edit
QC Summary Month Exposure Hours | Exposure Hours | Exposure Hours Shatus -
Total Ta Date For the Year For the Month
Apr 0B 19.083 12843 8,399 Gov't Accepted
Features of Work May 06 22943 16,703 2,850 Retumed for Carrections
3 Phase Inspections Jun 0B 27 603 21,363 4 BE0 In Review by Gov't
. Jul 06 27 603 21,363 0| Mot Completed
Hazard Analysis fug 06 27 602 o o o
QC Requirements S e B vty bxposurc ours for by 200 X
B I = E
Equipment Checks Hcimis 27 B0 c* 5] &
Wow 06 27 502 opy Exposure Cloge
Exposure Hours Dec 0B 27 B0
— Contractor Contractor Frirne / Exposure Hours | Exposure Hours | Exposure Hours
dan 07 27 B0z Code Full Name Subcontractor | Total to Date For the Year For the Month
o Feb 07 2760% |M|PRIM Perini Corporation Prime: 4,864 4,864 240
Activity Schedule Mar 07 o7E0: | |7E 77 - Qwest Subcontractar 402 40z 360
Feature Schedule Apr OF 7 B0C Ti-2 77 CO - Speicher Subcontractor 1,120 1,120 E30
- M a7 2?'50:' 7 77 C0-Anaconda Subcontractor 1.168 1168 0
=2 222 ek &1 Hamra Kuwait, WLL Subcantiactor 5514 5514 3.200
Jum 07 27 B0 BUT Butler M anufacturing Company Subcontractor 1] 1] o
Warranty ltems Jul 07 27602 | |EMT EMTA - Marez Subcontiactor 476 476 156
Aug 07 = EMTA EMT&-Anaconda Subconlractar Ta0 T80 156
Ex Excavation/Demolition Subcontractor Subcontractor 320 320 320
1ES Firgt Kuwaiti Subcontractor 18,876 12,636 2,680
FRM Framing Sub Contractar Subcontractor 335] 335] 1]
| GC General Contractor Subcontractor 860 860 0
Totals:
When you ma r.k the entry as MName of person subrmitting record for contractor: ITim Morrow]
com plete, |t can then be eXpOr‘ted Government Bemarks to Contractor:
to the Government. The
Government may provide
[~ Completed - Ready to send to the Government
response comments that would

be sent back to you on the next exchange of data.
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Monthly Record of Work-Related Injuries/llinesses &
Exposure

SACE PRIME CONTRACTOR
omthly Record of Work-Related Injuriesilinesses & Exposure

s P Mo, of G -4, 8 i Frogmes bl o
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OO oot Cow a (. - Gl o or

F o righeas, b i

CLCAR Bimor A ec Conmcia

i i o ol Doy E
Conmeier i Sl [ E
£ T =
g W e b ey |Job Trerafer |Corer meng- | Ondck | !
&l e [T o A Seach |0 ve Jor mericiion | ke comes [irararer or |55 TS E -
Dt of injry work TRl |l & E !
e E g oF o of Eredd L] 5 5 i
= E ] E
Mo =accidents reported
SACE PRIME CONTRACTOR US Ammy Corps of Engine ers
e Honh _ ARl 5008
onthly Record of Work-Related Injurieg/lliinesses & Exposure gy
Porini Corponion
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What you will learn from this Chapter:

Quality Control Report and QCS

QC Report Date

Weather

QC Narratives

Punch List Items Listed by QC
Punch List Items Listed by QA
User Schooling

QC Testing

Transfer Property

Installed Property

Prep/Initial Inspections
Activities Started/Finish
Contractor’s on Site

Labor / Equipment Hours
Accident Reporting
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Contractor Quality Control — Daily Report

Overview C%)

I his chapter furnishes information on the Contractor Quality Control Report and provides
instructions for utilizing the Quality Control Report modules of the QCS program.

As a contract progresses, daily reports are made by both the contractor and the government.
These reports include activities started and completed, inspections made, QC requirements
met, problems encountered and a variety of other information. The Daily QC Report provides a
place to enter all that data.

Obtaining quality construction is a combined responsibility of the

construction contractor and the government. Their mutual goal must be a

quality product conforming to the contract requirements. A cooperative and y
professional working relationship should be established in order to realize C
this common goal. The contract documents establish the quality required in a
project to be constructed.

The Government requires the Contractor to create a Contractor Quality Control Plan, tailored for
their contract, to outline how Quality Control will be managed on this particular contract. While
Quality Assurance (QA) in RMS provides the vehicle by which the Government can create a
daily report and monitor the Contractor’s actions and records, it is Quality Control (QC) within
QCS that provides the Contractor a means to create daily reports and to maintain contract
records.

Much of the data entered by the Contractor is interdependent with other options throughout
RMS. Special attention should be placed on Prep/Initial Dates, Activity Start/Finish, User
Schools, QC Testing, Transfer Property, Installed Property, Punch List Items and
Contractor’s On-Site options as they are linked to other vital functions of the RMS program.

Daily Quality Control Report

Selecting the QC Daily Reports lets you enter data for that day only. The date is automatically
entered on each screen and you will see only outstanding or incomplete tests, inspections,
activities, etc., for that particular date. This makes is quite easy to find a particular item.
Selecting the QC Summary option will place you in a Read Only mode, but you will be able to
review all items for all dates entered.
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QCS Contract Menu - [PO008433] W912ER-D4-D-0008 0004 OHC Overhead Covel = IEIIﬂ
M i | i tary File Options Help
Home | Adminiztration | Guality Contral Submittals | Import/E sport | 3 =)
Overview  Feports

(Iraq)

Quality Control - QC Daily Reports

P QC Daily Reports & x Q
Add E dit Delete Find
QC Summary
Status columns Westher G :
have been added Features of Work ‘wieather Caused Mo Delay
R 08/419/2006 Saturday ‘weather Caused Mo Delay Completed - Received by the Gov't
p - b .
to enable you to 3 Phase Inspections 0341872006 Friday “weather Caused Mo Delay Completed - Received by the Gow't
view the status of Hazard Analysis 08/17/2006 Thursday  ‘weather Caused No Delay Completed - Received by the Gov't
H 08/16/2006 ‘“Wednesday ‘wWeather Cauzed Mo Delay Completed - Received by the Gov't
QC Bequirements
eaCh QC Report i 08/15/2006 Tuesday ‘wieather Cauzed Mo Delay Completed - Received by the Gov't
The COIU mns Equipment Checks 08/14/2006 Monday ‘wWeather Cauzed Mo Delay Completed - Received by the Gov't
. . Exposure Hours 08/13/2006 Sunday ‘wWeather Cauzed Mo Delay Completed - Received by the Gow't
|nd|Cate Whether a 08/412/2006 Saturday ‘weather Caused Mo Delay Completed - Received by the Gov't
H 03/11/2006 Friday ‘weather Caused Ma Delay Completed - Received by the Gow't
report IS com plete’ Activity Schedule 0241042006 Thursday ‘wieather Caused Mo Delay Completed - Received by the Gow't
not com pleted y not Feature Schedule 08/09/2006 “wednesday |‘Weather Caused Mo Delay Completed - Received by the Gov't
. 03/08/2006 Tuesday ‘weather Caused Mo Delay Completed - Received by the Gov't
recelved ’ Sent to 06/15/2006 Thursday Weather Caused Mo Delay Completed - Received by the Gow't
the Gover’n ment Warranty ltems 04/25/2006 Tuesday Weather Caused Mo Delay Completed - Received by the Gow't
’ 04/24/2006 Monday Other - Explain Completed - Received by the Gov't
retu med from the 04/23/2006 Sunday ‘wWeather Cauzed Mo Delay Completed - Received by the Gov't
Govern ment etC 04/22/2006 S aturday ‘wieather Cauzed Mo Delay Completed - Received by the Gov't j
) .

=
El October, 2007

Sun Mon Tue Wed Thu Fri
1 2 3 4 5 B

QC Report Date

Push the Add button and a popup
calendar will appear. You can then
select a date for the report you wish to

7 8 9 10 1 12 13

create. 14 @ 16 17 18 19 20
2 022 23 M B %K N
28 239 30 3

T Today: 10/15/2007

x Cancel |

x|

If you have not “marked as completed” a » _
prior report, you will first see this popup \IQE:M for 10152007 is nok completed.

QCS Information:

screen.
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Entering Weather Data

Highlight the first selection, Weather, to begin preparing the QC Daily Report (QCR). The
screen will change and provide the fields for the weather information.

Iraq Construction QC Report Nur ser 732 10/15/2007 -- Monday

=101 ]
& |

GOC Report  Close

Weather
“Weather Caused Mo Delay

N KMarrativne
Iraq Construction QC Report Number 732  10/15/2007 -- Monday =] |

& =l

GOC Report  Close

QC Report - Weather

Weather
“Weather Caused Mo Delay

QC Narratives INSPECTORS QUALITY CONTROL REPORT (QCR)
0'written Taday DAILY LOG OF CONSTRUCTION - MILITARY

Punch List ltems QC Report Numbeg#32  10/15/2007 -- Monday
0 of 0 Comected Today
QC BRequirements
0 Completed Today
Prep/initial Inspections Weather ‘wieather Caused Mo Delay j
0 Prep, Olnitial Today
Minirmum 0 c
Activities Started/Finished Temperature 5 .
0 Started, O Finished Today Masimum | 35 °C
Contractor's on Site 24 Hour Precipitation 25 MM 4
0 Started, 0 Finished Taday
Labor/Equipment Hours Surface Wind 5 KPH
0 Labor/0 E quipment Hours

Accident Reporting
0 Accidents Today

[~ OC Repart Completed
| 4

1. The Report Number and Date are automatically reflected based upon the date just
selected. The report number reflects the day of the contract from the Construction Start
Date of the contract. The Construction Start Date must be entered in RMS before you
will be able to create a Daily Report.
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2. Use the mouse to access the Weather drop-down menu and select the appropriate
description for the weather.

Iraq Construction QC Report Number 732  10/15/2007 --  ‘onday - |E||ﬂ
& &
GOC Report  Clase

QC Report - Weather

Weather
Weather Cauzed Mo Delay

QC Narratives
0*ritten Today

INSPECTORS QUALITY COWTROL REPORT (QCR)
DAILY LOG OF CONSTRUSIION - MILITARY

QC Report Number 732 1071 5wav

Punch List Items
0 of 0 Comected Today

QC Requirements
0 Corpleted Today

Prep/initial Inspections
0 Prep, Olnitial Today

‘weather

‘Weather Caused Critical Delay
‘“Weather Caugzed Mon-Critical Delay
Previous Weather - Critical Delay
Previous Weather - Mon-Critical Delay
Monwork Day

Activities Started/Finished
0 Started, 0 Finished Today

Temperature

Contractor's on Site
0 Started, O Finished Today

Labor/Equipment Hours
0 Labor/0 E quipment Hours

Accident Reporting
0 Accidents Today

[~ OC Report Completed

24 Hour Precipit] Other - Explain

Surface Wind

5 KPH

4

3. Record the minimum and maximum temperatures for the shift worked and the amount, if
any, of precipitation and wind that occurred.

Note: Weather delays
occur when more than
50% of the workday
(24 hour period) is
unsuitable for the
work in progress.

weather occurrence.

Iraq Construction QC Report Number 732 10/15/2007 -- Monday =101 x|
=5l |
GCReport  Close

QC Report - Weather

Weather
Weather Caused No Delay

QC MNarratives
0wiitten Today

INSPECTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - MILITARY

Punch List tems
O of 0 Conected Today

QC Reguirements

QC Report Number 732 10/15/2007 -- Monday

0 Completed Today
Prep/initial Inspections et
0 Frep, 0 lnitial Today
it Minimum 10 T
In addition, severe Activities Started/Finished Tempersture '
. 0 Statted, O Finished Today Maimum | 35 T
weather, such as rain, R
. tt h d Contractor's on Site 24 Hour Precipitation 25 MM
m a | m aC e a S 0 Starked, O Finished Today
y . p y Labor/Equipment Hours Surface Wind 5 KFH
f0||0W|ng the aCtu al 0 Labor/0 Equipment Hours

Accident Reporting
0 Accidents Today

[~ OC Report Completed

Notice that this screen reflects METRIC units. The Government
system, RMS, affords the option of either US Units or METRIC Units.
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Possible choices for weather:

Weather caused No Delay

Weather caused Critical Delay

Weather caused Non-critical Delay
Previous Weather caused Critical Delay
Previous Weather caused Non-critical Delay
Non-Work Day

Other — Explain

Iraq Construction QC Report Number 732 10/15/2007 -- Monday =10l x|
=) &l
GCReport  Close
QC Report - QC Narratives
Weather & b4 Q
Weather Caused Mo Delay Add Edit Delete Find

QC Narratives Fieport

QC Manative Title
2'Wiitten Today Date

Comments

F CONCERN FOR MOSUL
Punch List ltems 0/15/2007 | ac sing piformsd? Al DA
0of 0 Conected Today

Activities Started/Finished
0 Started, 0 Finished Today

Weather data, highlight
QC Narratives to begin
preparing the remainder of
the QC Report.

Contractor's on Site
0 Starked, O Finished Today

Labor/Equipment Hours What work activities were being performed?

0 Labor/0 Equipment Hours

ANACOMDA:

Accident Reporting

0 Aceidents Today 77 COMSTRUCTION - CLIN 13: Observed roofers continueing ta lapout/install screw fasteners, securing

composite 100f paneling to upper 100f purling, completing appraximately 75% of task, skcluding sxtrems save
perimeters. Witnessed compasite panel installers santinusing ta hoist/pasttion/screw fasten wal

QC Reguirements
0 Completed Today
Prap/niil Inspections J When completed entering
£
=l

[~ QC Report Completed
I 4

B

QC Narratives

The QC Narrative provides the Contractor with a variety of topics in which to record the days’
activities. When you add a narrative you have a choice to either enter them manually, or to copy
from a previous day or even from a previous shift, if applicable. On selecting to enter manually,
a Lookup provides you with several topics from which to choose. These topics are simply the
headings that are printed on the report form for each narrative or group of narratives. If a
Contractor desires an additional heading, other than those shown, the Government must first
add the desired heading in the Government’s main RMS program. If no headings are entered,
you will see a message letting you know that such are not entered in the District Library.

A narrative is a paragraph, or Memo field for each individual narrative. QCS can accept an
unlimited number of narratives for a particular day. The paragraphs may contain your
observations and comments, such as: Verbal Instructions given by the Government, Activities in
Progress, and so forth. The information is simple text and it may be spell checked and imported
or exported to/from other Word Processing programs. The data cannot be directly sorted;
compared or extracted to a database (you would use another software package for this.) Keep
in mind that your report content should be a “record of facts” and you should avoid personal
“opinions” whenever possible.
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tookue |
When yOU h|t the Add button, your Search Characters
choices from the popup menu will be to |
either add a narrative manually or to Narrative Tite N

COpy from a preV|OUS report day or Sh |ft L 3How did S ecurity affect the jobsite activities?

_|How many manhours were lost due to threats or security issues?
_|™w/hat work. activities were being performed?

. H Gereral Remark:

Sele_CtI ng the Ad d a N arrati Ve_ Man u a'l I y : Werbal Instructions Received from the Government taday:
prOVIdeS this looku p Of Narrative Ty p es _['what Cantractars/Subcontractars were on the Jobsite Today?

St . ‘what Equipment waz being used?
Wlth n the prog ram. The type Of narratlve : ‘where any materials received on the jobsite today?
ShOWn IS gOVe rned by the RMS prog ram _|Did Quality Control hold any Preparatory o Initial Inspections today?
H H H H H _|™/ere there any Safety Violations on the jobsite today?
In thelr DIStrI Ct Ll b rary' |_|Eorflicts in the Plans and Specifications? LI
Place the cursor on the desired VoK | X oo |

Narrative Type and push the OK button.
Or, double mouse-click the desired Narrative Type.

The two ‘security’ narratives are extremely important here in Iraq. It is % '\\

requested that the narratives be addressed in every Daily Report. B

Enter comments relative to the
selected Narrative Type here.

QC Marrative - 10,/15,/2007

B BM EIIEI
You can use a larger screen, G
use Spe” Ch eCk, Cut and What work acltivities were being
Paste, etc., by pushing the p <2 Edt Rt =
Edit button. 77 COMSTH - CLIMN 13 Observed roofers continueing to lapout/install

eting approimately 75% of task, excluding extreme eave penmeters,

oo camor of the / WWithessed composite panel installers conlinueing to hoist/position//screw fasten

. wall paneling/screen mesh on both gable sides of structure, completing entire
upper rlght-hand corner of the Maortheast gable, as well as wall paneling betwesn column lines B & 7 - both

screen. You may then enter sides. Roofers also began laying out/pre-drilling haoles to receive riveting
e 4 application at panel overlaps, completing effort between column lines 9 thru 14 -
additional narratives, or parel kim installations bo follaw.
continue with other portions or QWEST.
sections of the QC Daily _ o
Report ¥ Construction-CLIN 0032 Beqin the litting of the upper roof beans far the LI

|Recard 2 of 2

.1,
Note: If you choose to copy narratives from a previous day, a pop-up =Q
calendar will appear. You select the day and QCS will copy all the narratives
for that particular day into the current report. You could then modify, delete ./

or even add new narratives as required. Once you add a narrative manually,
you will not be able to copy narratives from a previous day on that days
report.
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Punch List Items (aka Deficiency Tracking System)

The Punch List Items module gives the Contractor a means to communicate to the
Government comments resulting from an inspection, site visit, or various other reviews. This
communication is a record keeping system, also referred to as a Deficiency Tracking System.
By using the Punch List Items function in QCS, the Contractor can keep track of items that

may otherwise be overlooked.

Iraq Construction QC Report Number 732 10/15/2007 - Monday

QC Report - Punch List tems

Weather & "~ s &,
Weather Caused Mo Delay A dd Edit Delete Fird

=101 ]

GC Repart

& &l

Close

Punch List ltems [ssued by D&

QC Narratives Punch List [tems lssued by OC
2'written T oday Date tem
i Izsued M
Punch List itedS S 2

Lacation

Date
Conected

Corrected ?

|
I;

0 of 0 Comected Today

r

QC Requirements
0 Completed Today

Prep/initial Inspections
0 Frep, Olnitial Today

Activities Started/Finished
0 Started, 0 Finished Taoday

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours

KNl

0 Labor/0 Equipment Hours

Accident Reporting
0 Accidents Today

L]

LS

This screen has two
tabs. The left tab is
a listing of the
Punch List Iltems
issued by the QC
Staff and the right
tab is a recap of the
Punch List items
issued by the
Government (QA).

Push the ADD
button to add a QC
Punch List Item.
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Punch List Items Issued by QC

QC Punch List Item - QC-00009 10/15,/2007 = ||:||£|

1. Enter the Location to

allow reports to print a
punch list (sorted by

Location  |DFAC #3

Location) for later
verification and
inspection.

rﬁw *iolatian
Descrption of Punch List Item

< Edi FRemove and replace fill on north side as our subcontractor did not
and it wasz too dry to compact.

2. Indicate whether or
= not the comment is a

Safety Violation by
placing a check in the
box.

Activity Murnber IN 2053010 I

N\

3. Enter the Description
of the Punch List Item in the Memo Field.

You can use the ellipsis for location lookup and choose from previous entries and even replace
locations with other locations. If someone has used Room 3, and someone else has used Rm
3, the computer thinks it is a different location. You can reconcile these so they print out
together.

Activity Lookup x|

Search Characters

A very powerful feature of QCS is how the
Contractors’ tasks are linked to Pay Activities. [
Punch List Items are one of those links.

Activity Description -
M2053010 Foundations - 05
. H N2083011 Initial Inspection - Steel
We should always link a Punch List Item to the e R

specific Pay Activity it is related to. N2053039  Preparatory Inspection - Metal
MN2083040 Prirary Erection & lawer raof
M2053041 Initial Inzpection - Metal Dec

Use the lookup to access the Activity Number N20S3M5  Preparstoy Inspection - Sandw —
. MN2083050 Secondary Erection @ lower roo
and Complete the Ilnk MN2083060 Primary Erection & upper roof
MN2053070 Secondary Erection &3 upper roo
Close the WindOW When Completed by pUShing N2053030 Mowe Barriers to Final Positio LI
the OK button, and then close the next window. 2slectFohmnltoloeichEy

IAc:ti\.-'it_l,l j
m X Cancel |

You can use the Search feature (top of window) and find the item you want by searching for the
Activity number or description (bottom of the window).
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Punch List Items Issued by QA

QA Punch List Items gives the Government a means to communicate to the Contractor
comments resulting from an inspection, site visit, or various other reviews. Using the Punch
List Items function in RMS, the Government can draw the Contractor’s attention to an
overlooked item, faulty workmanship or job site conditions, to name a few. As the comment is
issued as an action item, the comment is placed on a QC list to be corrected by the Contractor,
reported corrected by the Contractor, and then verified by the Government. For the Contractor,
the list will be found under the Punch List Items Issued by QA tab. The Government can then
track the action until it is reported completed and the Government concurs that the action is
completed satisfactorily.

With the Tab entitled Punch List ltems Issued by QA selected, a complete listing of all
Government QA Punch List ltems is presented. The description of the comment is displayed in
the lower portion of the screen as you scroll through them.

Iraq Construction QC Report Number 732 10/15/2007 - Monday \ = IEIIﬂ
& =

GOC Report  Clase

QC Report - Punch List tems

Weather Q
Weather Caused Mo Delay Find
QC Narratives Punch List Items lzzued by OC Punch Mms |zzued by QA |

2 written Tod
rien oday Defiz e Lacation it Canected 7 |-~
p b List It Issued Mo Conected
] T[10A4/2007  |0A-0000 | DFAC #3 10/15/2007 v

0 of 2 Comected Today

QC Requirements
0 Completed Today

Prep/initial Inspections
0 Frep, Olnitial Today

Activities Started/Finished
0 Started, 0 Finished Taoday

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours
0 Labar/0 Equipment Hours QBA-00001 Corrected by QC on 104152007
Fiebar installed on Morth foundation piers i Grade 40 instead of the specified Grade B0. Remove and Hep\ace.;l

-

Accident Reporting
0 Accidents Today

[~ QC Report Completed LI
| 4

When the QA Punch List Iltem has been corrected, or otherwise adequately addressed, simply
place a checkmark in the Corrected? box. QCS will automatically enter the date corrected.

When completed with the Punch List Items selection, highlight the QC Requirements
selection to proceed to the next step.
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QC Requirements

Contract documents may require the Contractor to conduct training for the Customer on
systems or equipment (User Schools), perform various test on materials, equipment, systems,
etc., (QC Tests), account for property that is Government Furnished or will be turned-over to the
Government as unincorporated property (Transfer Property), or provide information for
maintenance or repair on equipment installed as part of the contract (Installed Property).

QCS titles this group of actions or contract requirements as QC Requirements.

These screens function in the same fashion as the previously discussed QA Punch List Items
screen. That is, the Contractor simply places a checkmark in the Completed? box when the
action is completed. You are also required to record the Results of the test. Like the QA Punch
List ltems, the date field will be automatically populated and the full Description can be viewed
at the bottom of the window as you scroll through the items.

Iraq Construction § ~ Report Number 732  10/15/2007 - Monday

=101 ]
& =5

GOC Report  Clase

QC Report - QC Requirenents

Weather & X Q,
Weather Caused Mo Delay &dd Edit Delete Find
QC Marratives 0C Tests | User Schaols | InstaledPropety | TransferPopety |
2'Written T odar
Y GC Test Description Eo?n;lt:led Completed ? Fesults I;
%y M|CTO0137  |Compressive strength tests on each found|10/15/2007 I~ Aunaiting Results

QC Reguirements
1 Completed Today

Prep/initial Inspections
0 Frep, Olnitial Today

Activities Started/Finished
0 Started, 0 Finished Taoday

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours
0 Labor/0 Equipment Hours

Ll

Description Awaiting Rezults by OC on 10/15/2007 Sectior: 03300  Paragraph: 3

. . Compressive strength tests on each foundation pier ;I
Accident Reporting
0 Accidents Today
[~ QC Report Completed LI
| 4

QC Tests

The QC Tests Tab option is the entry point for completion of one of the individual tests
conducted by the Contractor. This information is then available for verification by the
Government if necessary. The listing of the QC Tests should be in agreement with the CQC
Plan. After you indicate it is completed, you will need to indicate if the test “passed”, “failed”, or
is “awaiting results”. If the test is marked as “failed” you will be given the opportunity to add a
follow-up test to take its place (It will be indicated as a RETEST).



Page 3-12
Quality Control System

User Schools

In this Tab you will enter the completion of the individual User Schools that are listed. This
information is then available for verification by the Government if necessary.

During the planning stages of the contract, each User School (they may be called “Training” or
“Instructions") should have been entered as required by the specifications or drawings of the
contract.

Iraq Construction QC Report Number 732 10/15/2007 - Monday = IEIIﬂ

& &l

GOC Report  Clase

QC Report - QC Requirements

Weather & X Q,
Weather Caused Mo Delay &dd Edit Delete Find
QC Narratives OC Tests User Schools | Installed Property I Transfer Property I
2'Written T odar
' S Conpeq |Coneedt*
P:erc;hclo_[:::tgde{gdsay T|Us-00001  |Provide 4 hour instruction on sewage ejection pumps and controlg 1041542007 v

QC Reguirements
2 Completed Today

Prep/initial Inspections
0 Frep, Olnitial Today

Activities Started/Finished
0 Started, 0 Finished Taoday

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours D
0 Labor/0 Equipment Hours

Ll

ipti Completed by QC on 10/15/2007 Sectiorl2531 Paragraph: 4.5

. . Frovide 4 hour instruction on sewage ejection pumps and controls. ;I
Accident Reporting
0 Accidents Today
[~ QC Report Completed LI
| y 4 4

Simply check the definitive box as the school or training has been completed.
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Installed Property

The Installed Property item is the point of entry for the Contractor to indicate that the items
identified have been installed. The Government QA Representative will normally verify that this
is accomplished for selected or high-interest items. This is usually accomplished at the end of
the contract or when a portion of the contract is turned over to the Occupant.

Iraq Construction QC Report Number 732 10/15/2007 - Monday = IEIIﬂ

& &l

GOC Report  Clase

QC Report - QC Requirements

Weather & X Q,

Weather Caused Mo Delay &dd Edit Delete Find
QC Narratives OC Tests I User Schoals Instaled Froperty | Transfer Property I

2'Written T odar

Y SUCPSEUI Description Eo?nslteeted Completed| =

Punch List ltems = —

1 of 2 Conected Today M| IP-00007 Kaohler, 4" sewage injection pump. O
ooty | QCInstalledProperty =10

2 Completed Taday QC Installed Property i ] ll
Prep/initial Inspections El

0 Prep, O lnitial Today Cloze

Activities Started/Finished

0 Started. 0 Finished Todey Installed Mo Lacatian | Sewer Fit
Contractor's on Site . . Iﬁ
0 Started, 0 Finished Today Section |U2531 I Unit Tupe
i R . I—
Labor/Equipment Hours o Paragiaph 6 Unit Cosgt $750.00

0 Labor/0 Equipment Hours

ot
Accident Reporting Performed by IDsmosis, Ine.
0 Accidents Today
[~ GC Repart Completed Required for Activity IN2DS2D4D J IHE|DC-atE Ltilities- 08

l Activity Start Date |1 2/0B/2006
Requirement Lag/L ead I 7 [days) Requirement Needed by |11a"294’2005

When a” |nf0rmat|0n on Description, 1D, Manufacturer, Model, Senal Humber
the InSta”ed Property & Edit | Kohler, 4" sewage injection pump.
has been provided, and

has been installed,

check the definitive box Capacity, BTU, CFM, KVA. HP, Volts, PH, AMPS, etc.
to so indicate on the . £0 gpm, 220-volt, 5h

< Edit gprn, 220-vak. 3hp
QCR. e |

NOTE: This screen is also available when pushing the Edit button for each item.
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Transfer Property

Similar to the above Tab, the Transfer Property item is the point of entry for the Contractor to
indicate that the items identified for transfer have taken place. After the Contractor has made
the appropriate entry indicating a property item has been transferred in full, it should then be
verified by the Government and a DD Form 1149 prepared for the official record of the transfer.
Normally this is also completed at the end of the contract or at the time a portion of the contract
is turned over to the Occupant.

Iraq Construction QC Report Number 732 10/15/2007 - Monday = IEIIﬂ
& iy
GOC Report  Clase
QC Report - QC Requirements
Weather & X Q,
Weather Caused Mo Delay &dd Edit Delete Find
QC Narratives 0OC Tests | User Schoals | Instaled Property Transfer Froperty |
2'written Tod. N
e SUEEI I Description I Dalte d Completed
Punch List ltems e arplete
T of 2 Conected Toda P|TPO0001  [CLIN 0011 - E-GLASS LAYER, BALLISTIC GRADE FRAGMENT
of 2 Comected Today |HeVe—  —7——————————————————————————————————————fm
TP-00002  |CLIM 0005 - E-GLASS LAYER BALLISTIC GRADE FRAGMENMT §10/15/2007 |
QC Reguirements TP-00003  |CLIM 0002 - E-GLASS LAYER BALLISTIC GRADE FRAGMENT |
& Completed Today TP-00004  |CLIM 0003 - E-GLASS LAYER BALLISTIC GRADE FRAGMENT r
Prep/initial Inspections TP-00005  |CLIM 0004 - E-GLASS LAYER BALLISTIC GRADE FRAGMENT O
0 Frep, 0 Iritial Today TP-00006  |CLIM 0012 - E-GLASS LAYER BALLISTIC GRADE FRAGMEMT §10/15/2007 4
’ TP-00007  |CLIM 0013 - E-GLASS LAYER BALLISTIC GRADE FRAGMENT O
Activities StartedfFinished TP-00008  |CLIM 0014 - E-GLASS LAYER BALLISTIC GRADE FRAGMENT |
0 Started, O Finished Today TP-000 =
. =X .. OC Transfer Property oy ] 4
Contractor's on Site -
0 Started, 0 Finished Today VA0 =
LaborfEquipment Hours B Cloze
0 Labor/0 Equipment Hours bl
CLIN 0011 T Type IMATEHIALS
Accident Reporting FURNISHE  Transfer Mo JUELLIIY "
0 Accidents Tod AMACOMD. )
e omay AFTXBFL Location |DFAC #3
[~ QC Report Completed Sclon )
| Unit Type IEA l
Paragraph 4383

Urit Cost [ s
Performed by |GOVERNMENT _
When all information on S Tatal Units [ o

From
the Transfer Property Transferred Lnits I n
has been provided, has Te [FERIN o
Remaining Units I i}

been transferred, check
the definitive box to so Required for Activity INETHUEU = IE-GIass is Received at Site
indicate on the QCR. Activity Start Date [ /07720064
This would be done after
the Remaining Units field Requirement Lag/Lead I 300 (days) Requirement Meeded by IDBHEI1£2DEIB
shows a “ZERO” Description

- CLIM 0017 - E-GLASS LAYER. BALLISTIC GRADE FRAGMEMT PROTECTION LAYER.
balance ﬂl GOVERMMEMNT FURMISHED MATERIAL [GFM)

AMACOMNDA DRAC #3

. . 4FT = 8FT, THICKMESS HNOT GREATER THAM /8 IMCH. WEIGHT 15 3 TO & PSF.
NOTE: This screen is

also available when
pushing the Edit button |
for each item.
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Prep/Initial Inspections

In this window the Prep and Initial Inspection data process begins. This part of the QC Daily
Report is simply required to document the dates and times of these required Inspections for the
numerous Features of Work addressed in the Contract and in the CQC Plan.

Iraq Construction QC Report Number 732 10/15/2007 - Monday = IEIIﬂ

& &l

GOC Report  Clase

QC Report - Prep/lnitial Inspections

Weather Q, : =

\Weather Caused Mo Delay B Fird IAII Features Requiing Prep/Initial j
QC Narratives i
e NURVES Preparatary Iitial -~

2'Written Today IFeetiuiz Inspection Inspection
Punch List ltems Baricrs EMTA Mare Mat Scheduled Mot §cheduled

1 of 2 Conected Today CONCRETE Mat Scheduled Mot Scheduled

i DEMOE Scheduled 01/10/2007 | Scheduled 0141042007

QC Requirements ELECTRICAL Mot Scheduled Not Scheduled

Slamoiciediioday EQUIPMENT Mat Schedued Mot Scheduled
Prep/Initial Inspections EXCAVATION Mot Scheduled Mot Scheduled

0 Frep, O Iritial Today MECHANICAL Mot Scheduled Mot Scheduled

L . PLUMBIMNG Mat Scheduled Mot Scheduled

Activities Started/Finished o7 g7eg Not Scheduled Mot Scheduled L

pelatedliisediicdey UTILTIES Mot Scheduled Not Scheduled

Contractor's on Site
0 Started, 0 Finished Today

Labor/Equipment Hours

0 Labor/0 Equipment Hours

Accident Reporting
0 Accidents Today

[~ QC Report Completed LI
| 4
Prep / Initial Inspections Window
=
. . Gl
1. The Feature is automatically Dlose
populated with the information .
. . . reparator:
Supp“ed In the Quallty ContrOI ’ ’ Date Tirne Erer timne when scheduled date is confimed
area Features Of Work Scheduled IUS/UBXZUU? J |1EI:UEIAM hours:minutes AM/PM
Optlon Held IUSJUSKEUD? I
2. Select the EDIT button to enter Initial _ _ -
. Date Time Enter time when scheduled date is confimed
dates and times. Scheduled [03/05/2007 = [0300AM howsiminutes AMAPM
Held IUSJUBKZUD? l
3. Each feature will be listed with
fields for the dates and times of

the preparatory and initial
inspections. Enter in the Prep Scheduled date and Prep Time, and then the Prep Held
date (Actual Date of Preparatory Inspection), for the preparatory inspection. Repeat
the process for the Initial Scheduled, Initial Held Dates and Initial Time fields.
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Activities Started/Finished

Recording the start and finish dates of an activity takes place in this menu item.

The dates will not be overwritten by the Contractor's NAS import. These dates are considered
the “official” dates because they are entered as they occur, as observed on-site by the QC
Manager. The dates are extremely important and must be entered as they occur.

Activities Started / Finished Window

Iraq Construction QC Report Number 732 10/15/2007 - Monday = IEIIﬂ
& iy
GOC Report  Clase
Weather O\ IActivities Mot Previausly Finizhed j
Weather Caused Mo Delay Find
QC Narratives Activity Deseription Actual Actual =
- 1] Start Finizh
2'written Today
P|H1010062 Utility Allowwance-01 I 02/01/2008 10415/2007
Punch List ltems 1010064 Equipment Allowance-01 I 02/01/20086
1 of 2 Conected Today 1010110 Prepare & Submit Area Use Plan I 12/13/2005
QC Requirements N10115 Heview&ApproveArea Usze P\anl 10/15/2007
s Compleied T odey M1074030  |USACE Review Froposal07 g 10/24/2008 10/15/2007
1074040 Perini Anhd USACE Megotiate;
Prep/lnitial Inspections NA0P4050 | USACE Issus Modificationg#in
0 Prep, Olnitial Today N10B4030  |USACE Review Proposafls 10/24/2008 10/15/2007
Activities Started/Finished MN1054040 Perini And USACE .N ! tlate.-ElB
1 Started. 3 Firished Today 11084050 USACE lssue Modiiiation-Clin
i M1142924 Frepare Substugfre Submittal 02/01/2008
Contractor's on Site N1142328 | Prepare Supsgfiucture Submit 02401 /2006
0 Started, O Finished Today N1142930 Campile 603
Labor/Equipment Hours 1142934 Perini Feglew B0% Preliminary
0 Labor/0 E quipment Hours MN1142938 Desiggfl eam Incorporate Perini
. . 11142942 Sul E0% Design Review ta th
Accident Reportin N1142945 | LWACE Review 503 Preliminany D
W TS IR N1142348 Mpprove of 60% Design-14
I GC Report Completed K11 42SSDII| Finalize: Foundation Design & 5 |
| y 4 4

This listing can be filtered by one of the following choices:
b. Activities Not Previously Finished

Activities Started or Finished Today

Activities in Progress

Activities Not Started

Activities Not Finished

"0 Qo

1. The Activity ID and Description fields are automatically populated with information
entered in the Administration / Pay Activities, menu option.

2. Enter the applicable Activity Start and Activity Finish dates. You can use the calendar
lookup that appears when you click on either field, and choose the date, or you can type
the date in manually.
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Contractors on Site

The names and trades of the prime contractor and all subcontractors are carried over from the
Administration / Subcontractors menu modules.

Contractor’s On Site Window

Iraq Construction QC Report Number 732 10/15/2007 - Monday = IEIIﬂ
& =
GOC Report  Clase
QC Report - Contractor's on Site
Weather O\ All Cantract -
Weather Caused Mo Delay Find
QC Narratives Contractor Trade FDi[f]tg:[? LDa:tS[\)t‘:y IL
2'written Today
Perini Corp. PRIM 02/19/200
Punch List Items 77 - Owest Sub-Contractar
1 of 2 Comected Today 77 CO - Anaconda SubrContractor 021 34#008
QC Requirements 77 L0 - Speichx.ar Sub-Contractar
& Completed Today Al Hamra Kuwait, WLL | Sub-Contractor
Army Corps of Engrs Sub-Contractar
Prep/lnitial Inspections Butler Buildings Pre-Engineered Buildings y 4
0Frep, Olnitisl Today EMTA - Marez Sub-Contractor y 4
Activities Started/Finished EMTA-A.naconda Sub-Contractar I 03/08/2006 o
1 Started. 4 Firished Today Excavation/Demo Sub | Sub-Contractor I
. First Kuwaiti Sub-Contractor I
Contractor's on Site Framing 5ub Sub-Contractar y 4 101142006 |10/15/2007
0 Started, 1 Finished Today General Contractor Sub-Contractar I
Labor/Equipment Hours Masonry Sub Sub-Contractar I
0 Labor/0 E quipment Hours Mech/Elec/Sprk Subs [ Sub-Contrach
. . PFrime Proj - Marez Sub-Contraghlr
Accident Reportin Prime Proj #naconda | Sub-Co 02/19/2006
Mk SR Frime FroiDiamondbk | Sub
I GC Report Completed Tetra Tech Design Vontractor |
| y4 4

v

This listing can be filtered by one of the following choices:
a. All Contractors
b. Contractors On Site
c. Contractors Not On Site

1. The Contractor and Trade fields are automatically populated with information previously
entered.

2. Enter the start date for each contractor listed in the First Day On Site field using the
calendar lookup provided, or type in the date directly.

3. When applicable, enter the final date on the jobsite of each contractor listed in the Last
Day On Site field in the same manner as above.
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Labor Hours

In this option you can record the number of hours of work by each subcontractor and labor
classification. For contracts in Iraq, we are required to report seven (7) specific categories of
personnel as indicated in the following screen. Once you build this screen of seven, remember
the day on which you created it — then you can simply copy if from day to day, saving quite a bit
of time and effort. You can add other Labor Classifications if you wish, for your own purposes.

Labor Hours Window

Iraq Construction QC Report Number 732 10/15/2007 - Monday = IEIIﬂ
& iy
GOC Report  Clase
QC Report - Labor/Equipment Hours
Weather & [0 x Q
Weather Caused Mo Delay &dd Edit Delete Find
QC Narratives Lt s | Equipment Hours |
2'written Today Contractor Labor Mumber of | Total |«
Punch List ltems Clazsification Emplovees|  Hours
my F'er!n! Corp. IRAQ - IRAQI MALES 12
Perini Corp. IRAQ - IRAGI FEMALES 0 1]
QC Requirements Al Hamra Kuwait, WLL IF&0E - EXPAT MALES 30 300
& Completed Today Perini Corp. IFAD - EXPAT MALES [ 96
. . Perini Corp. IR&E - EXPAT FEMALES 3 36
Prep/initial Inspections =
0 Frep, 0 Iritial Today Per!n! Corp. IR&E - MULTINATIOMAL FORCE 0 a
Perini Corp. IRAD - S CITIZEMNS 3 36
Activities Started/Finished Perini Com IRAD - OTHERS i 0
1 Started. 4 Finished Taoday —
Contractor's on Site
0 Started, 1 Finished Today
Labor/Equipment Hours
480 Labor/0 E quipment Hours
Accident Reporting
0 Accidents Today
[~ QC Report Completed LI
| 4

You begin by pushing the Add button. A drop down menu will appear and you will have the
option to:

e Add Labor Hours Manually

e Copy A Previous Day

Add Labor Hours Manually

i i i x
A window will appear and you will use the il x|

lookups to select the Contractor and the Labor
Classification for which you are reporting.

Contractor

Labor Classification | IRAD - EXPAT MALES =l

After the selections have been made,

push the OK buttons. ok | X cancel |
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Contractor Lookup Window

x

Select the appropriate contractor and push the
OK button.

I asonry Subcantractar

echarical/E lectrical/S prinkler Sub Contractore
PPl-&naconda

Perini Corparation

Prime Proj - Marez

Prime Praj-Diamondbk.

Tetra Tech, Inc.

.5, Amy Corps of Engineers

| v

Labor Classification

| —

1]

x
Labor Classification Lookup Window Catiite |EMT4-dnaconda =l
Labor Classification  |IRAN - EXPAT FEMALES ﬂ
Select the related labor classification for the T TEALES [
QC Report and push the OK button when [:ggg;:ggg: FEMALES ]
completed. IRAL - MULTNATIHAL FORCE i

Note: If your contract includes Labor Classifications that are
not listed, the Government must add the Classification in the
program for you. It is the Prime Contractor’'s obligation to
verify that all applicable classifications are included.




Page 3-20
Quality Control System

Iraq Construction QC Report Number 732 10/15/2007 - Monday = IEIIﬂ
& iy
GOC Report  Clase
QC Report - Labor/Equipment Hours
Weather ﬂ [T X q
Weather Caused Mo Delay &dd Edit Delete Find
QC Narratives Lt s | Equipment Hours |
2'written Taday Contractor Labar Mumber of | Total [«
Punch List ltems Clazsification Emplovees|  Hours
1 of 2 Canected Today Per!n! Corp. IRAQ - IRAQI MALES 12
Perini Corp. IRAQ - IRAGI FEMALES 0 1]
QC Requirements Al Hamra Kuwait, WLL IRAL - EXPAT MALES 30 300
& Completed Today Perini Corp. IFAD - EXPAT MALES [ 9%
- . Perini Corp. IR&E - EXPAT FEMALES 3 36
Prep/initial Inspections = /
0 Frep, 0 Iritial Today Per!n! Corp. IR&E - MULTINATIOMAL FORCE 0 a
Perini Corp. IRAD - S CITIZEMNS 3 36
Activities Started/Finished Perini Com IRAD - OTHERS i 0
1 Started. 4 Finished Today First Kuwaiti IRAQ - EXPAT MALES P 23 BED
Contractor's on Site EMT&-Anaconda IRAR - LS CITIZENSI 2z 24
0 Started, 1 Finished Today
Labor/Equipment Hours
1.164 Labor/0 Equiprent Hours
Accident Reporting
0 &ccidents Today
[~ QC Report Completed LI
y
| y 4 4

Enter Number of Employees and the TOTAL Hours Worked by all employees. For example, if
you had six (6) employees and they each worked eight (8) hours; you would enter “6” and “48”,
respectively.

Repeat this process for all other Labor Classifications and Contractors on-site.

=
El oOctober, 2007 |3

Sun Mon Tue wWed Thu

Copy a Previous Day

When this selection is made, you simply use the

calendar lookup to select the previous report. QCS will 1 2 3 4 & &
automatically capture all entries from that previous report T8 9 10 11 12 13
and you will be able to edit or delete particular entries if AE»5H 16 17 18 19 20
they do not apply for the report day. 318 gg 33 g;‘ 25 26 &7

T Today: 10/15/2007

.j x Cancel |
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Equipment Hours

This is where the contractor will record the hours used for all pieces of equipment on the
contract. Equipment hours are entered and tracked in a similar fashion, as were the labor
hours, except you make an entry for each individual piece of equipment.

Equipment Hours Window

Iraq Construction QC Report Number 732 10/15/2007 - Monday = IEIIﬂ

& &l

GOC Report  Clase

QC Report - Labor/Equipment Hours

Weather & [0 e 1o}
Weather Caused Mo Delay &dd Edit [relete Fird
QC MNarratives Labor Hours Equipment Haours |

2'written T oday Serial Dsai Stand By | Operating [
. Number Hours Hours
Punch List ltems

1 of 2 Comected Today

QC Requirements
E Completed Today

Prep/initial Inspections
0 Frep, Olnitial Today

Activities Started/Finished
1 Started. 4 Finished Taoday

Contractor's on Site
0 Started, 1 Finished Today

Labor/Equipment Hours
1.164 Labor/0 Equiprent Hours

Accident Reporting
0 Accidents Today

KNl

[~ QC Report Completed

You begin by pushing the Add button. If this is your first entry of the day, a drop down menu will
appear and you will have the option to:

a. Add Equipment Hours Manually
b. Copy A Previous Day...
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Add Equipment Hours Manually

A window will appear and you will use x|

the lookups to select the Equipment for Sz LirensiEs
which you are reporting. You should I
have previously entered equipment as

was all ready discussed. 4[SLP3CXTS4E0943291  |PPI BACKHOE LOADER
1021505 PPl GENERATOR
. . . . 152G PPI VIBRATING PLATE COMPACTOR
If the desired piece of equipment is e S
not present, use the button at the _|55a4437 GENERATOR 02
bottom left of the window and Add PP 25 ton Lrane
. 4420057020155 77 JCB Excarvator
Equipment as necessary. _|702900000260687 | EMTA AN Crane 1
| 0908243 77 Backhoe loader
The Standby Hours and Operating | R 77 Crane 01 ANA - 45 Ton
| |00 7 Co Concrete Saw Cutter LI

Hours fields are self-explanatory.

However, keep in mind that this refers to 0 B | s K I % Cancel |

SHIFT hours, not the hours in a 24-hours
day.

Copy A Previous Day

When this selection is made, you simply use the calendar lookup to select the previous report.
QCS will automatically capture all entries from that previous report and you will be able to edit or
delete particular entries if they do not apply for the report day.

You can cut down on the time it takes to enter equipment if you ‘build’ a complete list of
equipment on a day you will remember, then just copy it to the day you need it. It is okay to
have the complete list, even though many of the entries will be “0”. Only enter data on the
equipment in use.

The process is very similar to the Labor Hours previously discussed.
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Accident Reporting

The contractor is required to report all Contractor accidents. The Contractor reports and records
the accident in QCS through the Quality Control Report menu option. (Note: this does not
take the place of the Contractor completing the Accident Report Form (Eng Form 3394)
that may be required by the contract.)

Accident Reporting Window

Iraq Construction QC Report Number 732 10/15/2007 - Monday

QC Report - Accident Reporting

&t [ pie 29

Add Edit Delete Fird

Weather
Weather Caused Mo Delay

QC Narratives
2'written Today

Punch List Items
1 of 2 Comected Today

QC Requirements
E Completed Today

Prep/initial Inspections

0 Frep, Olnitial Today

Activities Started/Finis
1 Started. 4 Finished Taoday

Contractor's on Site
0 Started, 1 Finished Today

Accident Reportin
0 Accidents Today

[~ GC Report Complet

&

GC Repart

IAII Accidents =z l

Accident

0C Accident Repork

Repart to
Goverment

Accident Description

Accident Date |10/15/2007 I

| |dentify and Classify Accident I

Reportable Accident

Describe injury or liness, parts of body affected, and objects/substances that directly injured or made persan ill (g.g. Second
degree burns on right forearm fram acetylene tarch)

durmmy he is|

/

Push the ADD button to

enter the accident
screen.

QC De & Edit | The fork lift operator was not wearing a seat belt and he fell out of the cab and was n over. The Doctor said he neads;l

to stay home about three (3] daps. However, if we can do without him that lang, we can do without hime forever What a

QCS will automatically populate the Accident Date field with the Report date, but it can be

changed if needed.

There are three basic steps required for entering a report of an accident:

1. Enter a description and date of the accident

2. Identify and Classify the accident
3. Indicate if it was a reportable accident
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Accident Description

Enter a description of the Accident. The description should be factual on not your opinion of
what occurred. It should indicate the parts of body affected any objects or substances that were
involved. Be as specific as you can.

x
]

Cloze

Accident Description | Identify and Classify Accident I Reportable Accident I

Accident Date |1 041542007 l

Describe injury of ilness, parts of body affected, and objects/substances that directly injured or made person ill [e.g. Second
degree burns on right forearm from acetylene tarch)

< Edt | The fork: lift operator was not wearing a seat belt and he fell out of the cab and wasz n over. The Doctor zaid he needs;l
to stay home about three [3] days. However, if we can do without him that long, we can do without hime foreverWhat a

durmmy he i)

Identify and Classify the Accident

You will enter the contractor/subcontractor involved, as well as basic information on the
employee involved in the accident. Indicate the most serious result of the accident from the

available choices and identify the injury category.

QC Accident Report |

Clage

Accident D escription Identify and Classify Accident | Reportable Accident I

— Identify the Person

Contractor/Subcontractor: IGeneraI Contractor j
Age: |32—
Gender: lm
[ate Employes Started 'Work: W

Labor Classfication: [IRAQ - EXPAT MALES |
Location of Accident: IMain Slab DFAC #3

— Clagsify the Casze
Using these categaories check OMLY the most serious results: — 1 Using the injury categonies check ONLY one;
" Death ol " Poisoning
& Diaps away from wark, |3— Days .

" Remained at work - Job transfer o restriction

" Skin disorder " Hearing loss

' Respiratory condition &l other llnesses

" Remained at work - Other
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Indicate if the Accident is reportable

Indicate if it is a Contractor Reportable Accident. If so, a date field will appear where you will
record the date on which the ENG Form 3394 Accident Report Form was sent to the
Government documenting the accident.

x
Gl
Close
Accident Deseription I Identify and Classify Accident FRepartable Accident |
¥ Corntractor Reportable Accident Date Accident Feport Submitted to Government: Ih 0/15/2007 l

Meed to submit ENG Form 3394 USACE Accident Investigation Reoprt within 48 hours if one of the following
ocours:

1. Accident resulted in any contractor lost-time injury/iliness or fatality.

2. If accident resulted in any damage of $1000 or more to contractor property [including motor vehicles).

3. If accident involved a motor vehicle regardless of whether “INJURYALLMESSFATALITY or
"PROPERTY DAMAGE" are marked.

4. If the accident involved a USACE Contractor diving activity.

Push the Close button to save all entries.
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Quality Control Report Form

Now that all desired entries have been made, it is time to print the report and archive it as a
permanent document for the contract. Press the QC Report button from this screen to generate
the report.

Iraq Construction QC Report Number 732 10/15/2007 -- Monday

& =

GOC Report  Close

QC Report - Accident Reporting

Weather & b4 Q, .
WWeather Caused Mo Delay Add Edit Find IA" Accidents l

Delete

QC Narratives
2%/ritten Toaday

Accident

Accident

Punch List ltems wearing a seat belt and h

1 of 2 Conmected Today

QLS Print Preview

CEMTRATONS CRALITY CONTRG, BEIORT (ESH)
CLT LOG OF CONSTRUCTION - 188

e o 1 b s P . S

|—|_I

The report can be reviewed from this screen prior to printing. If changes are necessary, close
this window and make the necessary changes. The report can also be exported as a PDF File,
in HTML or Word (doc) format. It can also be sent to a printer file.

When you complete the report and export to the Government, you will not be able to alter the
report. It will be marked as “Read Only”.
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Sample Daily Report

REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 732 Page 1 of 3
DAILY LOG OF CONSTRUCTION - IRAQ DATE

15 Oct 2007 - Monday

Perini Corporation

PROJECT CONTRACT NUMBER
OHC Overhead Cover Sys 004 - GRN Master W912ER-04-D-0008 0004
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 10 °C, Max 35 °C; 25 MM Precipitation; 5 KPH Wind

QC NARRATIVES

What work activities were being performed?
ANACONDA:

Q-WEST:

Continue with the installation of the brace rods in all areas.

MOSUL:

to the CORPS

CLIN# 0017 GYM Relocate T walls and bunkers

supply unit. Site clean up

SPEICHER:

11:00 am per COE direction-Start to clean up of area

accident at fueling point near gensets

General Remarks

increasein size of Clin # 17 not issued

77 CONSTRUCTION - CLIN 13: Observed roofers continueing to layout/install screw fasteners, securing composite roof paneling to upper
roof purlins, completing approximately 75% of task, excluding extreme eave perimeters. Witnessed composite panel installers continueing to
hoist/position/screw fasten wall paneling/screen mesh on both gable sides of structure, completing entire Northeast gable, as well as wall
paneling between column lines 6 & 7 - both sides. Roofers also began laying out/pre-drilling holes to receive riveting application at panel
overlaps, completing effort between column lines 9 thru 14 - panel trim installations to follow.

77 Construction-CLIN 0032 Begin the lifting of the upper roof beams for the brace bay at columns E/8, E/7, and E/6. Tightening of the lower
roof purlins and installation of sag angles is underway. Patch any areas that are leaking around the columns that penetrate through the roof.
CLIN# 0006 DEFAC Final Inspection / no punch list. As built drawings submitted to the Corps. Form 1149 for building turn over submitted
CLIN# 0007 DEFAC Install purlins at lower roof beams # 8,9,7. Insatll rod bracing between lower roof beams # 8,9,10. Install angel braces

at lower roof beams # 10,11. Continue to water proof column roof penetrations

CLIN# 0016 GYM Insatlling metal decking 18,17,16 line. Punch out as decking is being placed

CLIN# 0018 MWR Tie rebar for footings. Formwork for pedistals. Excavating Footings # D5,D6. Preparing to relocate electrical power

CLIN 0010- Roof beams, strut beams . 'x" bracing- brace bay A4-3- canceled due to mid mourning explosive / fire accident-9:30

CLIN 009- Continued placement and bolting of purlins and tightening of bolts at all bracing and bolted steel connections- all over stoped at

Do to the accident all work stopped at both Clins for a few days. Please note this was unrelated to our work, but due to an’’ unexplained fire

AREAS OF CONCERN FOR MOSUL: Day by day impact due to modification of utilities and equipment relocations on all Clins and

Impact: Possible impact with cost and schedule due to hightened security requirments which have been in place since 26 September.
Perinis subcontractor has been held in security check at Diamondback for 3 hrs during morning travel from Marez to Diamondback. The 3
hrs. represent 30 % of a workday EMTA boom lift yet to be delivered, lose time, no work

No preparatory or initial inspections were held today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

ACTIVITY START/FINISH
The following activity was started today:
Activity No Description
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REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 732 Page 2 of 3
DAILY LOG OF CONSTRUCTION - IRAQ DATE
15 Oct 2007 - Monday
PROJECT CONTRACT NUMBER
OHC Overhead Cover Sys 004 - GRN Master W912ER-04-D-0008 0004
N1010115 Review & Approve Area Use Plan
The following 4 activities were finished today:
Activity No Description
N1010062 Utility Allow ance-01
N1010064 Equipment Allow ance-01
N1074030 USACE Review Proposal-07
N1084030 USACE Review Proposal-08
QC REQUIREMENTS
The following 6 QC requirements were completed today:
Requirement No  Type Description Results
CT-00137 QC Testing Compressive strength tests on each foundation pier Aw aiting Results
TP-00002 Transfer Property CLIN 0005 - E-GLASS LAY ER BALLISTIC GRADE FRAGMENT PROTECTION Completed

LAYER. GOVERNMENT FURNISHED MATERIAL (GFM)
ANACONDA PX WEST
4 FT X 8 FT, THICKNESS NOT GREATER THAN 5/8 INCH. WEIGHT IS 3 TO 6
PSF.
TP-00006 Transfer Property CLIN 0012 - E-GLASS LAY ER BALLISTIC GRADE FRAGMENT PROTECTION Completed
LAYER. GOVERNMENT FURNISHED MATERIAL (GFM)
ANACONDA INDOOR GYM (EAST)
4 FT X 8 FT, THICKNESS NOT GREATER THAN 5/8 INCH. WEIGHT IS 3 TO 6
PSF.
TP-00010 Transfer Property CLIN 0006 - E-GLASS LAYER BALLISTIC GRADE FRAGMENT PROTECTION Completed
LAYER. GOVERNMENT FURNISHED MATERIAL (GFM)
MAREZ DFAC
4 FT X 8 FT, THICKNESS NOT GREATER THAN 5/8 INCH. WEIGHT IS 3 TO 6
PSF.
TP-00016 Transfer Property CLIN 0009 - E-GLASS LAYER BALLISTIC GRADE FRAGMENT PROTECTION Completed
LAYER. GOVERNMENT FURNISHED MATERIAL (GFM)
SPEICHER, VICTORY DFAC
4 FT X 8 FT, THICKNESS NOT GREATER THAN 5/8 INCH. WEIGHT IS 3 TO 6

PSF.
US-00001 User Schooling Provide 4 hour instruction on sew age ejection pumps and controls. Completed
QA/QC PUNCH LIST (Describe QC Punch List items issued, Report QC and QA Punch List items corrected)
The following QC Punch List item was issued today:
ltem No Location Description
QC-00009 DFAC #3 Remove and replace fill on north side as our subcontractor did not use w ater and it w as

too dry to compact.
The following Punch List item was corrected today:
ltem No Location Description

QA-00001 DFAC #3 Rebar installed on North foundation piers is Grade 40 instead of the specified Grade 60.
Remove and Replace.

CONTRACTORS ONSITE (Report first and/or last day contractors w ere on site)
No contractors had their first day on site today
Today was the last day on site for the following contractor:

Framing Sub
LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked

Al Hamra Kuw ait, WLL IRAQ - EXPAT MALES 30.0 300.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION - IRAQ

REPORT NUMBER
732

Page 3 of 3

DATE

15 Oct 2007 - Monday

PROJECT
OHC Overhead Cover Sys 004 - GRN Master

CONTRACT NUMBER

W912ER-04-D-0008 0004

EMTA-Anaconda IRAQ - US CITIZENS 2.0 24.0
First Kuw aiti IRAQ - EXPAT MALES 55.0 660.0
Perini Corp. IRAQ - OTHERS 0.0 0.0
Perini Corp. IRAQ - IRAQI MALES 1.0 12.0
Perini Corp. IRAQ - US CITIZENS 3.0 36.0
Perini Corp. IRAQ - EXPAT MALES 8.0 96.0
Perini Corp. IRAQ - EXPAT FEMALES 3.0 36.0
Perini Corp. IRAQ - IRAQI FEMALES 0.0 0.0
Perini Corp. IRAQ - MULTINATIONAL FORCE 0.0 0.0
Total hours worked to date:  196,341.5 Total 1020 1.164.0
EQUIPMENT HOURS

The following equipment hours were Reported today: Standby Operating

Serial Number Description Hours Hours
SLP3CXTS4E0943291 PPI BACKHOE LOADER 0.0 3.0
152G PP VIBRATING PLATE COMPACTOR 0.0 5.0
5594437 GENERATOR 02 0.0 6.0
PPI 25 ton Crane 0.0 7.0
4420057020155 77 JCB Excavator 0.0 4.0
00005 77 Crane 01 ANA - 45 Ton 0.0 4.0
Total 0.0 29.0

Total operating hours to date: 18,089.0

ACCIDENT REPORTING  (Describe accidents)

The following accident was reported today:
Contractor/Subcontractor: General Contractor
Age: 32
Gender: Male
Date Employee Started Work: 07/15/2007
Location of Accident: Main Slab DFAC #3
Result: Days aw ay fromw ork (3 days)
Injury Category: Injury
Contractor Reportable Accident: Yes
Date Accident Report Submitted to Government: 10/15/2007

The fork lift operator w as not w earing a seat belt and he fell out of the cab and w as run over. The Doctor said he needs to
stay home about three (3) days. How ever, if w e can do without him that long, w e can do w ithout hime forever.What a dummy

heis.

CONTRACTOR CERTIFICATION ~ On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS

DATE
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What you will learn from this Chapter

Overview of Submittals Requirements
Reference Documents

Specsintact Submittal Program
Submittal Register (ENG Form 4288)
Transmittal Log (ENG Form 4025)
Transfer of Submittals
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Contract Submittals

Overview @Q&))

his chapter furnishes information on Submittals and transmittals for our contracts and
provides instructions for utilizing the associated Submittal related modules of the QCS
program.

Reference Documents:

1. Engineer Regulation ER 415-1-10: Contractor Submittal Procedures
(http://www.usace.army.mil/publications/eng-regs/er415-1-10/toc.htm)

2. Engineer Regulation ER 1180-1-6: Construction Quality Management
(http://www.usace.army.mil/publications/eng-regs/er1180-1-6/toc.htm)

3. Guide Specification UFGS-01 33 00: Submittal Procedures
(www.wbdg.org/ccb/DOD/UFGS/UFGS%2001%2033%2000.pdf )

Submittals are a Contract Requirement

The Contractor is required to furnish a specified quality of construction, including materials and
equipment to be incorporated in the work. Control of the quality of materials and equipment
require timely review, testing, or other evaluation. All required submittals must be made in time
to allow for evaluation, approval, procurement, and delivery prior to the preparatory control
phase and before the item is needed in the construction process. The primary responsibility for
the overall management and control of contractor submittals lies with the Prime Contractor.
Monitoring of the Contractor’s quality management control to assure that the submittals are
timely, appropriately certified, and in compliance with the contract is the responsibility of the
Government.

TEAMWORK| While the submittal process can be time consuming for both Contractor and
Government technical and administrative personnel and can significantly affect
TAKE the construction schedule, procurement, placement, testing, and transfer
PLANNING | Pprocedures, itis critical to the success of both the quality control and quality
assurance processes. As such, its scope must be carefully thought out during
the design process and submittal requirements tailored to trim-fit the specific job. Because
submittal approval must be timely to allow procurement and delivery of materials or equipment
prior to the preparatory inspection (P/l) phase of the 3-step inspection process, the number and
type of submittals required by the contract should be kept to the minimum amount sufficient to
assure the specified construction quality is achieved.
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From a contractual standpoint, all required submittals are “important”. However, some are more
critical to quality management than others, particularly extensions of design, deviations, and
those involving critical materials or equipment, which must be compatible with an entire system.
By regulation and policy, these critical submittals require Government approval. Review for
Government approval can involve construction field and District Office, District engineering
division, and design Architect-Engineer personnel. Submittals of a less critical nature are usually
approved by the contractor and submitted to the Government “For Information Only” (FIO). As
a quality assurance measure, regulations require Government review of a percentage (10%) of
all Contractor approved FIO submittals.

Submittals that require Government Approval

Submittals that should always require Government Approval are: (Examples provided are not all
inclusive and are used only for illustration purposes.)

Extensions of Design

Examples:

Fire Alarm Systems

Fire Sprinkler Systems

Prefabricated Buildings

Structural Steel Drawings

Standing Seam Metal Roof Drawings
Coordination Studies such as short circuit analysis

ocobhwnN~

Critical Materials
These are materials that must meet specific quality performance standards.

Examples:

Coatings for Cathodic protection of storage tanks
High-pressure piping and controls

Acid and Hazardous Waste Systems
Architectural Finishes for Customer Approval

POND~

Deviations

This includes any submittal by the construction Contractor that varies from the construction
contract specifications or drawings.

O&M Manuals

These include those involving equipment that must be checked for compatibility with the entire
system.

Examples:

1. Sewage Treatment Systems
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Water Purification Plants

Energy Management Control Systems
Intrusion Detection Systems

Power Generation and Distribution Systems

aRrwnN

A Mechanical Engineer assigned as a District support staff provided the following scenario
about the difference between an FIO and a GA submittal. It seems to hit the head on the nail,
and is worth sharing:

| found myself in the middle of a heated discussion concerning a For Information Only
(FIO) submittal.

The contractor felt the government reviewer had imposed additional and
unreasonable requirements on an FIO submittal, after all, it was for information only.
Why was the reviewer requesting more information? Why was the submittal rejected
as incomplete and returned?

A great question! What is the difference between an FIO submittal and a Government
Approved, GA, submittal?

The only difference that | could think of was payment. The GA submittal requires an
approved action code by the government before we will accept an invoice for
payment. After an FIO submittal receives an approved action code from the Contractor
Quality Control staff and it is submitted to the government, the contractor can invoice
the government in the next pay request without waiting for any further action by the
government.

Reviewing section 01330, Submittals, paragraph 3.1, the information required in the
submittal does not vary from a GA to an FIO submittal. The information requirements
are not dependent upon who is doing the review and approval. The FIO and GA
designation refers to only the approval sequence of the submittal.

In the above event, the government reviewer was correct in requiring the Contractor to
provide additional information per the appropriate SD and rejecting the submittal as
incomplete.

During our review of FIO submittals, 10% of all FIO submitted for a project, we should
not expect to see a lesser-detailed submittal nor should we accept a lesser-detailed
submittal.

Emmanuel J. Molina, CESPL-CO-CS
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Specsintact

(Specifications-Kept-Intact) Specification Production System

The National Aeronautics and Space Administration (NASA) developed this program over a
period of years; by the Construction Criteria Base (CCB) system, which was developed by the
National Institute of Building Sciences (NIBS); by the cooperative efforts of the military services;
and by the Internet.

The use of Specsintact in both Military and Civil construction contracts is mandatory, as
established within Engineering Regulation ER 1110-2-1201 and CEMP-EA (1110)
Memorandum of 14 April 1997, for all FY00 and future projects. This policy has been
incorporated into ER 1110-345-700, “Drawings, Design Analysis, and Specifications”.

For those that may need assistance with Specsintact, the Kennedy Space Center (KSC)
maintains a web site at URL http://si.ksc.nasa.gov/specsintact/ to accept user feedback
and to provide access to the latest software releases, the on-line User Guide, and other current
news.

The Corps of Engineers uses a section numbering system based on the CSI MasterFormat; and
uses a uniform section format based on the CSI Manual of Practice and the Specsintact system.
The Corps of Engineers Guide Specifications is designed to be used with Specsintact. It is a
personal computer-based system for the production of project specifications. Specsintact is
designed to assemble project specifications from one or more guide specification databases
(Masters), from other projects, or from sections written specifically for the project. When our
contract specifications are generated in Specsintact they can be directly imported into RMS in
the format of the ENG Form 4288, Submittal Register, and then exported into the QCS
program. A future enhancement will afford the ability to import from Specsintact directly into
QCS. This will be especially important for Design-Build contracts. QCS currently has the ability
to import a Submittal Register using an Excel Template.

Government Responsibilities (ER 415-1-10)

The designer will prepare a list of submittals required for each contract. This list must be very
specific to allow the construction Contractor to know exactly what is required to be submitted.
This list will be prepared electronically on ENG Form 4288-R (Submittal Register) and will be
limited to columns “d” thru “o”. This list will be provided in hard copy and on computer diskette,
which is compatible with the QCS and RMS software. Prior to advertisement, construction and
engineering elements jointly determine what submittals require Government Approval (GA) and
what submittals are designated For Information Only (FIO). This is noted in columns “p” and “q”
on the ENG Form 4288-R. Column “r" is used to designate the reviewer. The information on
ENG Form 4288-R is usually incorporated into the specifications prior to advertisement.

However, for Design-Build contracts, the Contractor is required to produce this document.


http://si.ksc.nasa.gov/specsintact/
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1. The Government COR (Contracting Officer Representative) should review the
Contractor’s submittal control document for compliance to the contract, and to assure
that all required submittal schedules, review time, and procurement Ll
lead times are reasonable. In addition, the document should be ===
checked against the Network Analysis System or other approved %
construction schedule.

Good News Scenario: Contractor reflects that he is

30-days AHEAD OF SCHEDULE.
CAUTION

Bad News Scenario: The Contract Submittals may
WATCH YOUR STEP very well be BEHIND SCHEDULE by the same time.

Solution: If work or progress is being accelerated for
any reason, including Contractor efficiency, the
submittal process must also be accelerated.

2. The master copy of the control document is usually maintained in the Area/Resident
Office. Control at this level is necessary to ensure effective management of the
Contractor and timely response by the Government. It is essential that a complete
record of all action dates be maintained and that the document reflects current
information for each contract. It is important that certifications required after
completion of construction, like roofing systems and underground heat distribution
systems, be monitored and obtained at the appropriate times. The Area/Resident
Engineer should monitor progress at all times and take appropriate action for any
delay. Examples of appropriate actions for Contractor caused delays include letters
advising of delinquency, retainage for unsatisfactory progress, and nonpayment for
unapproved materials.

Submittal Processes

Now that we understand way more than we will probably need to know, let’s look at how to use
QCS for control of Submittals.

Contract Setup

During the setup of a contract, the Government will typically load the ENG Form 4288, Submittal
Register, into RMS and it would be exported to the QCS program upon award of the contract.
The register is best imported directly from Specsintact, as explained earlier. In the case of a
Design-Build contract, the Contractor will eventually be able to import the register directly from
Specslintact. At this time, it can be loaded manually into QCS, which is typical for a Design-Build
contract. A contract may have an unlimited number of submittal registers, and this is
determined by the contract itself. The setup for determining the number of registers is part of the
RMS program and would be exported to the QCS program.

This screen reflects a listing of submittal items from the QCS program. It is accessed from the
CONTRACT MENU /SUBMITTALS / SUBMITTAL REGISTER, as shown below.
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This listing can be filtered by one of the following choices:
a. All Submittals
b. Completed Submittals
c. Outstanding Submittals
d. Submittals in Review

=10 %]

QLS Contract Menu - [PO008433] W912ER-D4-D-0008 0004 OHC Overhead Cover

Administration | Quality Control | Submittals Import/E xport

Submittals - Submittal Register [ Main Register ]

& X Q,
Adld Edt  Delte  Find

File Options Help

] =

Overview  Reports

Specification Sections

Submittal Register
Transmittal Log

SD OC | Receivedby | 0OA Sent to -
Mo, Code | Govermment | Code Canbractor

Item

No. D escription

Sectioh

1 Faam Parel an 03
07414 2 Foam Panel Samples 04
07414 3 Faam Panel Certificates of Con 07 A 02/21/2006 A 0242342008
07414 4 Faam Panel Installation |nstruc 08 A 02/21/2006 |G 0242342008
07414 B Foam Panel and Accessories [ 03
07414 5} Foam Panel Certificates of Con 07
07414 7 Foam Panel Install. Instuct -TS 08
13070 1 Fastenal Fasteners 03 A 1041342007
13120 1 Monmetalic, 5hrink age-Resist: 03 A 10413/2007
13120 2 Hilti Anchor Balts 03 A 1041342007

Transmittal History

Sentto
Canbractor

0 0E
0242342008

Tranzrmittal Recieved by
MNumber Government
07414-2 [ E[A
A 02/01/2006 |G
074141 O A 01/09/2006 |G

& Edit |

Record 150 of 159

Only after our Submittal register(s) is setup, will we be able to begin tracking
the actual Submittals and Transmittals for our contract.
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Submittal Requirements

If the Government, via the RMS program, has the Specsintact import, you are finished with the
setup and the register may be viewed immediately. However, you still may want to make manual
entries, or even the complete register entry, so we will explore that process next.

DaTE 0 Jul 2000 |
DACAD9-97-C-0052

TITLE MWD LOCATEOH Landfill Expansion, Ft. Invin, CA

COHTRACTOR

Sun Eagle Corparation

CONTRACT HUWEER

SECTIOH - 00200

BidProposal Form

B

[ ooz00

28 Jursg

SECTIOH - 00300

Subcontractor List

1 [ oo [ [
Fire Detection and Alarm System
[18721 28

SECTIOH - 16721
P&70 | [

Firz Mamm Cortral Panel

Example Register — ENG Form 4288

Manually Adding Submittal Items to the Register

We begin the process by selecting Submittals and highlighting Submittal Reqgister and
pushing the Add button, as shown below.

QLS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC” rerhead Cover Sy:

File

Horme

Options  Help

Transmittal Log

‘@

Ovwerview

=10 %]

=)

Feparts

Government

I . o
Specification Sections Add Edi Delete Fired
Submittal Register -
Section Description EIE BC | IR | 08 Sl =

Canbractor

07414 1 Foam Panel and.

07414 2 Foam Panel Samples 04

07414 3 Faam Panel Certificates of Con 07 A 02/21/2006 A 0242342008

07414 4 Faam Panel Installation |nstruc 08 A 02/21/2006 |G 0242342008

07414 B Foam Panel and Accessories [ 03

07414 5} Foam Panel Certificates of Con 07

07414 7 Foam Panel Install. Instuct -TS 08

13070 1 Fastenal Fasteners 03 A 1041342007

13120 1 Monmetalic, 5hrink age-Resist: 03 A 10413/2007

13120 2 Hilti Anchor Balts 03 A 1041342007 :I'
Transmittal History

" . N
e | iomper Vaition | (35, | Reverment | Code | Carmaci

07414-2 I 05 |4 I 06
0741411 O A 02/01/2006 |G 0242342006
074141 O A 01/09/2006 |G 0141442006

Record 150 of 159
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Submittal Item Screen

Details for Submittal Item [8] - DHC Overhead Cover Sys D04 - GRN Master

&l
Cloze
Section Mo, Section Title |5t99| Decks
Itern Mo, 5 Itern Description |Steel Support Deck Paragraph |4.5

—Approval Beguirement
rClassificatior Drawing Submittal Type
£ For Information Only |5'2 |U2 jISHUPDHA\'\"'lNGS
' i e Submital Schedule

[~Required for Activity ] ‘

" CR - Government Canfarmance Review of Desi Section Lookup x|

—Primary Contractor Revi Search Characters

Steve J || ’

Frimary Government B eviewer/Offic
JJDANN G. BRAY

= D& - Designer of Record Approval

D escription I;I
Metwork. Analyziz Schedule [MAS]
Submittal Procedures for Design-Build Project
Contractor Quality Control

U se the GULF REGION DVISION Safety and Ocoupational Health Requirements
Iookup’ or I Eanitar},‘l Sewz.ers
wpanzion Joints
manua”y Concrete Reinforcement
type |n the | I Cast-In-Place Structural Concrete
Steel D
Section number of the Submittal Ite ’mm Fasm Panels
QCS will automatically assign the ne LK Ballsc Giade £ Blass L]
available Item number for that Secjyon, Isse'ef_‘m'““‘”mseamhﬁ” 3
ection hd

but it can be changed if needed.

Fiecord 12 of 15, o OK I X Cancel |

You can “search” by Section or Description.

Push the OK button when completed.

You are now ready to begin entering the specific details and requirements of the
submittal item.
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Submittal Details and Requirements

Submittal Requirements Window

[tem [8] - OHC Dverhead Cover Sys 004 - GRN Master <
|
Cloze
Section Mo, |l Section Title |5t99| Decks
Item Mo, 5 = IU 3: Item Diescription ISteeI Suppart Dedk Paragraph |4.5
—Approval Fequirement - . \/_
rClassificatior Drawing Submittal Type
* For Information Only = IS'2 ID2\-%|SHDF' DRAWINGS
'@ EoEmei ] Submittal S chedule ~ ———
= DA - Designer of Record Appr] Required for Activity
C CR-G t Canf i
pvEnmEn -anieman " ’V|N2D32D1 0 =] [Eratar CLN nua] E
—Primary Contractor Revi L
|Steve | ‘ Submittal need dates based on Activity Start Date. |04xnsx2005a ‘
Material Delivery 8
I-BD Days Material Needed by 034072006
Frimary Government B eviewer/Offic Lag/Lead + 5
’V IJDANN G. BRAY Procurement Period IBU Days Approval Meeded by Im A06/2008
|GULF REGION DIVISION
Govermment
Review Period ID Days || Submit Needed by IU‘I /0B/2008

A After the Section and Item numbers are inserted, and you leave this first screen, they

cannot be changed. (If it is incorrect, you will need to delete it and re-enter before proceeding
further.)

B The Paragraph number is entered from the Specification Section paragraph that
references the details of this particular submittal item.

It is highly recommended that the paragraph number be taken
from within the body of the specification section that gives the
detailed requirements of the item. The paragraph number from

= the front of the section that simply requires the item to be
submitted is actually of little use for our purposes of
administering the contract.

C The Description of the item should clearly convey what it is that is being submitted. It is

best not to abbreviate unless is just makes sense to do so. The Description will appear on
many of the Forms and Reports throughout the QCS and RMS programs.
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D The Drawing number is the sheet number from the Contract Drawings where the item
being submitted may be located or referenced (e.g., Sheet C-3A).

Lookup x|
E Search Characters
The Submittal Type conveys the [
nineteen Submittal Descriptions (SD) that are 5D No. [Submittal Type Description [«]
part Of the Specslntact program There are |0 PRECOM SLBMTL PRECOMSTRUCTION SUEMITTALS
| bmittal d it d C |02 SHOP DR&WINGS | SHOP DRAWINGS
eleven submittal descriptions used on Corps |03 PRODUCTDATA  PRODUCT DATA
of Engineers’, Department of the Air Force, |04 [samPLEs SAMPLES
and the Department of the Navy contracts. @05 |DESIGN DATA DESIGN DATA
_|oe TESTREPORTS | TEST REPORTS
/ |07 CERTIFICATES CERTIFICATES
_|oe MFRSINSTR MANUFACTURER'S INSTRUCTIONS
Submittal Type Lookup Table |09 MFRSFLDREPT | MANUFACTURER'S FIELD REPORT!
10 O%MDATA DPERATIONS AND MAINTEMANCE |
D1 |cLoseouT SUBMTL [CLOSEOUT SUBMITTALS

« OK x Cancel

Submittal Descriptions:

SD-01 = Preconstruction Submittals - Submittals which provide Certificates of Insurance,
Surety Bonds, List of proposed subcontractors, List of proposed products, Construction
Progress Schedule, Submittal Register, Schedule of values, Health and Safety Plan, Work Plan,
Quality Control Plan and Environmental Protection Plan.

SD-02 = Shop Drawings — Drawings, schedules, diagrams, and other data prepared
specifically for this contract, by contractor or through contractor by way of subcontractor,
manufacturer, supplier, distributor, or other lower tier contractor, to illustrate portion of work.
SD-03 = Product data — Preprinted material such as illustrations, standard schedules
performance charts, instructions, brochures, diagrams, manufacturer’s

descriptive literature, catalog data, and other data to illustrate portion of D
work, but not prepared exclusively for this contract. It also includes ‘
samples of warranty language when the contract requires extended €0 et

product warranties.

SD-04 = Samples — Physical examples of products, materials, equipment, assemblies, or
workmanship that are physically identical to portion of work, illustrating portion of work or
establishing standards for evaluating appearance of finished work or both. This includes color
samples, field samples and mock-ups constructed on the project site.

SD-05 = Design Data — Calculations, mix designs, analyses or other data pertaining to a part of
work.

SD-06 = Test Reports — Report signed by authorized official of testing laboratory that a
material, product or system identical to the material, product or system to be provided has been
tested in accord with specified requirements. (Testing must have been within three years of date
of contract award for the project.) Report which includes findings of a test required to be
performed by the Contractor on an actual portion of the work or prototype prepared for the
project before shipment to job site. Report which includes finding of a test made at the job site
or on sample taken from the job site, on portion of work during or after installation. Investigation
reports. Daily checklists. Final acceptance test and operational test procedure.
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SD-07 = Certificates — Statements signed by responsible officials of manufacturer of product,
system or material attesting that product, system or material meets specification requirements.
Must be dated after award of project contract and clearly name the project. Document required
of Contractor, or of a supplier, installer or subcontractor through Contractor, the purpose of
which is to further quality of orderly progression of a portion of the work by documenting
procedures, acceptability of methods or personnel qualifications. Confined space entry permits.
SD-08 = Manufacturer’s Instructions — Preprinted material describing installation of a product,
system or material, including special notices and Material Safety Data Sheets concerning
impedances, hazards and safety precautions.

SD-09 = Manufacturer’s Field Reports — Documentation of the testing and verification actions
taken by manufacturer’s representative to confirm compliance with manufacturer’s standards or
instructions. Factory test reports.

SD-10 = Operation and Maintenance Data — Data that is furnished by the manufacturer, or the
system provider, to the equipment operating and maintenance personnel. This data is needed
by operating and maintenance personnel for the safe and efficient operation, maintenance and
repair of the item.

SD-11 = Closeout Submittals — Documentation to record compliance with technical or
administrative requirements or to establish an administrative mechanism.

The Specslintact Configuration, Control and Coordinating Board
have assigned the SD numbers and names, and they correspond to
the terminology used in the technical sections. These numbers and
names should remain consistent. An individual Corps of Engineers
District Office can add additional SD numbers and names within the
Government RMS program.
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Approval Requirements

Submittal Requirements Window

Details for Submittal Item [8] - DHC Overhead Cover Sys D04 - GRN Master

|
Cloze
Section Mo, |l Section Title IStEE|DBCkS
Item Ma. |5 3: I — IthDaandnLinR ISteeISupportDeck Paragraph |4.5
—bpproval Requirement————————————————— =
—(Classification Drawing Submittal Type
£ For Information Only |5'2 |U2 jISHUPDHA\'\"'lNGS
'@ B ~Submittal Schedule

= D& - Designer of Record Approval

—Required for Activity
|N2032010 =+ [Start of CLIN #03 Construction

—Primary Contractor Revi
ISteve %:— G need dates bazed on Activity Start Date. ID4.-"UB.-"2UUEA ‘

I STenat Denvery i
I-BD o Material Needed by IDB.-"D?.-"2DDB
"Primar}l Government Feviewsr/Offic il e

(" CR - Government Conformance Feview of Design

IJDANN G. BRAY Procurement Period IBU Days Approval Needed by |U1 A0B/2006
IGULF REGIOM DIISION

Govermment

BoimuBoind |0 Daps || Submit Needed by |D1/06/2008

' H

F Indicate whether this submittal item will be approved by the Contractor (For Information

Only) or will require Government Approval. The submittal register (ENG Form 4288-R) will
use the abbreviation of FIO for Information Only submittals and GA for Government Approval.

G The Primary Contractor Reviewer should be selected from the Lookup table. This is

typically the individual with overall responsibility for submittal control for the QC process. This
individual would coordinate all comments for secondary reviewers, subcontractors, and so forth,
prior to submitting the final comments back to the Government with the Transmittal form (ENG
Form 4025).

H The Primary Government Reviewer/Office blocks are primarily controlled by the

Government. The lookup can initially be used to indicate that it is expected to be reviewed at the
Corps of Engineers District Office (DO), Area Office (AO), Resident Office (RO), Project Office
(PO), or by the Architect-Engineer (AE). It may be changed by the Government via a future
Export / Import. This is typically the individual with overall responsibility for submittal control for
the QA process. This individual would coordinate all comments for secondary reviewers prior to
submitting the final comments back to the Contractor with the Transmittal form (ENG Form
4025).
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Submittal Schedule

In order verify that submittals are or will be timely, they must be coordinated with the
Contractor’s scheduling system (i.e., NAS). QCS, RMS and ENG Form 4288-R REQUIRE that
every submittal item be attached to an individual Activity from the Contractor’s schedule.

Submittal Requirements Window

Details for Submittal Item [8] - DHC Overhead Cover Sys D04 - GRN Master
|
Cloze

Section Mo, |l Section Title |5t99| Decks

Item Mo, |5 3: ) IU 3: Item Description |Steel Support Deck Paragraph |4.5

)
—Approval Requirement—| =
—Classificationr———————— Dirawing Submittal Type
& For Information Only IS'2 ID2 ﬂISHDP DRAWINGS

¢ Govemment Approval 1 Submittal Schedule
= D& - Designer of Record Approval :R‘%d for Activity
C CR-G t Canf Review of Desi
Svemmer -enieimance isview o esan N203207~ =] [Etart of CLIN #03 Canstruction J
—Primary Contractor Beviewsr—
ISteve M i

\ S
S

Submittal need dates bazed on Activity Start Date. ID4.-"DB.-"2DDEA ‘

™t aterial Delivery . l—
Lag/Lead + I-BD Daps I aterial Meeded by 0340742006

Frimary Government Reviewer/Office———————
IJDANN G. BRAY jocurement Periad IBU Days Approval Needed by |U1 A0E/2008
|GULF REGION DIVISID” N—— 1| Govermnment
|U Days || Submit Meeded by |U1 /06/2008

Feview Period N
| L ~ N\
I Use the lookup provided for Required for Activity and attach the associated Activity for

the item being entered on this screen. The idea is to be able to verify that an item is submitted
prior to submitting payment for an associated Activity. Therefore, IT MUST BE ATTACHED to
the VERY FIRST activity that has money (funds) attached to it. The submittal must be
approved, etc., prior to the first occurrence of the product being used or installed.

This is important for many obvious reasons, but one specifically comes to mind that we need to
understand:

The Activity start date, along with material procurement and lag/lead times, and the
Approval period is what determines the dates printed out on the ENG Form 4288-R and
provides the data for the various sorts within our Submittal Reports.

\J In this example, QCS and RMS will compute the Submittal need date on the Activity
Schedule for the Activity, based on the NAS being used. Alternatively, a Manually Entered
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Work Start Date could be entered here. If the Manual method is selected, a popup calendar will
appear and you must enter, and keep updating, the expected start date for the activity.

K The Government Review Period is typically 35 calendar days, exclusive of mail time.
However, there may be specific submittals or technical sections that have different review
periods. For example, it is not uncommon for a contract to specify 90-calendar days for approval
of structural steel drawings or prefabricated metal buildings, and so forth. There

may also be shorter review periods in some of the front-end specification \<>’,; &
sections. In any case, enter the review period for this item as required. It will %%
be a time specified in the contract, or a time as mutually agreed after award of

the contract.

In the case of a Design-Build Contract, the Contractor must also account for any review period
by his Design forces. This may result in a very lopsided requirement time for the submittal to be
provided.

L You, as the Contractor, are the only one that can complete the Material Procurement

Period (unless, perhaps, that Government Furnished Property is being entered). The Prime
Contractor must coordinate this period with the responsible Subcontractor during the completion
of the register.

Common materials, like cement or gravel may be considered “off-the-shelf items” and the
procurement period may be entered as zero. However, there are many pieces of electrical and
mechanical equipment that takes weeks, and even months, to receive on the jobsite, following
submittal approval. This is an area often ignored, but should be consistently recorded.

M The item represented by this submittal should always be linked to a pay activity.

Consequently, the item is either needed on site before the activity starts, when it starts, or after
it starts. QCS and RMS use the terms Lag/Lead for tracking this information.

Lead Time: minus (-) so many days prior to start of activity

Example: The Activity may be “Drywall”. The submittal item may be the sheetrock needed for
the Activity. The sheetrock may be needed on site 3 days prior to start of the “Drywall” to allow
stocking, verification, etc.

Zero: start of activity

Example: The Activity may be “Concrete”. The submittal item may be “Curing Compound” (an
off-the-shelf item). The curing compound is needed when the activity “Concrete” begins.

Lag Time: plus (+) so many days after start of activity

Example: The Activity may be “Erect Metal Building”. The submittal item may be “Metal Siding”.
The “Metal Building” would be started with erection of the structural steel members and after
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that was completed; the “Metal Siding” would be applied. This lag time may be several days or
even weeks.

Specification Sections

There may be occasion where the Contractor needs to add a Specification Section that is not in
the existing submittal register. For example, a Modification has added a specification section, or
the contract is a Design-Build contract. You have multiple choices when adding a Specification
Section within QCS. You may select the Add button and view the drop-down menu:

e Manually Add New Section
o Select Sections From MasterFormat 1995 Library
e Select Sections From MasterFormat 2004 Library

QLS Contract Menu - [PO008433] W912ER-D4-D-0008 0004 7 _(C Overhead Cover

File Options Help
Import/E xport

=10 %]

] =

Overview  Reports

Home Administration | Quality Control |

Submittals - Specification

Specification Sections

Submittal Register

Add

Edit Delste Find

: Section Section Title
Transmittal Log
0y g Technical Requirements
01060 FiMS Implementation Plan
01320 Fraject Schedule
01321 Metwork Analysis Schedule [MAS)
01335 Submittal Procedures for Design-Build Project
01451 Contractor Quality Control
01525 Safety and Dccupational Health Requirements
02531 Sanitary Sewers
03151 E=panszion Joints I
03200 Concrete Reinforcement
03300 Cagt-n-Place Stuctural Concrete
05310 Steel Decks
07414 Foam Panels
13070 Ballistic Grade E-Glass
13120 Standard Metal Building Systems
[
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Manually Add New Section

Add Contract Specification Section

You may add a section using any number

or title you wish.

Close

Section Mo ISS?SU

The section title may be up to 45 characters

in length.

Section IHUckel Fod

You must use the proper numbering format,
otherwise, you will see the following

window appear:

The 1999 MasterFormat number
can consist of five numbers,
followed by a letter.

The 2004 MasterFormat is more
complicated.

ﬂ

Section Mo. is Irnvalid.
Flease Fallow the autlined Specification
Sections Format Requirements

--1999--
KERRR
RERRRK

--2004--
B

B3 S 3, 5

S B B MR
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Select Sections from
MasterFormat 1995 Library or
2004 Library

You view a lookup that originates in the
Government Library from the Home menu. You
can either Check All Sections (I can't imagine
you REALLY needing this, but...... ) or check the
individual sections you need.

RMS includes the older format of MasterFormat
1995 and also includes the MasterFormat 2004.
The older version basically includes 16
Specification Divisions and the new format
includes 50 Divisions (some are ‘reserved’ for
future use).

When downloaded from Specslintact 2004 Library
you will download all of the fourteen characters
available. With this new format we are able to link
the submittal items to various other data, such as
QC Test or QA Tests.

Specification Sections Library Lookup

Cloze
I Section I Title ;I
" |16264 Diesel-Generator Set, 15-300 KW, Standby
[ 16265 Uninterruptible Power Supply Sys »18kVA
[T 16311 M ain Electric Supply Station/Substation
v 16370 Electical Distribution System, Aerial
vV 163758 Electical Dist System, Underground
[ 15403 Motar Control Centers, Swhds & Pribds
[~ 18410 Automatic Transfer & By-Passdlso Switch
[~ 16415 Electiical Work, Interior
v 16475 Coordinated Power System Protection
[ 16525 Helipad LightingAfizual M avigation Aids
" |16526 Airfield/Heliport Ltg & Visual Nav Aids
[~ 16528 Ext Lig, Inc. Security & CCTY Applicatns
[ 1RRAD Flechomannetic: [F A1 Shielding

RMS/QCS retains the older

MasterFormat 1995 numbering

system, but has added the
newer Industry Standard
MasterFormat 2004 system.

i i

T3 oo
021100
031113
03111313
03111316
03111319
021116
03111613
031113
031123
031500
031513
032000
032100

T ORCTETS T O g g SCTEEE0E:
Concrete Farming

Stuctural Cast-in-Place Concrete Forming
Concrete Slip Forming

Concrete Sharing

Falsewmark

Architectural Cast-in Place Concrete Forming
Concrete Form Liners

Insulating Concrete Forming

Permanent Stair Forming

Concrete Accessories

W aterstops

Concrete Reinforcing

FReinforcing Steel

|Record 748 of 6718

This completes the preparation of the submittal register. These screens are
completed for 100% of the items requiring submission. The ENG Form 4288-R can
be generated and is officially known as the “Submittal Register”. The next thing
that occurs would be that of selecting one of more of these submittal items and
sending them to the Government for approval or record purposes. The transmittal
form that will be used is the ENG Form 4025.
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Sample Submittal Register — ENG Form 4288

[ e woiocanon o onerten o ersy a0 - cAN b
SUEMTTAL REGISTER (ER L5110 | COWTAACTOR  Farind © oponion CORTRACT harbiieH
C LAGE COWTRACTON: COhTRAC TOR: Gt T
e | | s e bacamce: e SCHE DAL DATES AT ACTION
g MITTE | RAh e ey IR CEM RTTA A ] aumaT [ [warcaa CORAS CCRAR
o o ik, Ok REDED | AECED | MEEDED OO0E | RECHVED [OOC HETUANED
aCR '3 ' ' TATE DATE
| SECTION-0T0 & Teohnlcal Requirem snis
it (i T ik DO AR AST - B A ol TaTa GA Mrarrarran;m o |
i [ A s i CLIk D0 EAG T WA - Bl @ e Oh T G 31 Do ()06 Janilh |06 Sanil | A i O - oo (o
i i d sk J L Ciib D CAGT BRA -0l FikbL 0BG Ous T ik 1 Fab [ |35 Fabs (8 |35 Fab | & = S5 eh 6
i [l 1 £ T LIk D WE S THWR - B Arodm . O saign OATh Gih O Jon D6 |1 Jani0f |10 anil | A G 0 D
it (nd 1 Sl G L CLib Dfs WE STHWR - Sars FinAL DESH|OESEGH DA TA Gk O Fab D6 |54 Fob D6 |54 Feb 6 | A [ S F b 6
i D 1 4 p 0 CLib D0 AW ES T - B Amiim . Owoaipn O S Giv DA TA G 50 Dwowc (65 ]1d Janlh |14 Jnil | A i A0 d i (s
it 51 1 i 2 11 CLik DO0E A0 ES T -Gl F AL DESIGH |OES Gl DATA Gidk ST i O |11 Pl 06 |11 Feb 06 | & G 10F sk D6
ik TaTa GA fin hngy 0|0 Jun i |06 muni | & o |wFen o
CLik OATh Gk [ Fab D6 Fab D6 |10 Fob 06 | A [
CLik TaTa GA 0 g 06 | o
CLikl DhTA Gid 10 boy 6| A G
CLik OATh Gih L G
CLib TaTa G A o
CLik OATA Gh L [~
CLil EAGLES WEST DFALC DhTA Gik A o
CLik EACLES WEST OFAC -6 OATh Gih L S ey 6 | G
CLik O A i - Binars F AL OGS OATh Gih L G hpr o | G
CLik OF AC # - 100 O GGk C OB LETI DATh Gk 1l LilDE
CLik 00 5 RSO0 R G M EAST -5k Pl DhTA Gik 51 Do D6 |06 Jioni 06 |05 Snid | & OF Dwci 06 | G| SleciS
CLib D0 & [ ROS G A ST-GE FhAL OATh Gk ST Jan D6 11 Fob 06 |11 Feb D6 | A 0 an D6 | G 10F ob 06
Ciib Wi ATRE - 0 Ao O o ign TaTa A i ko 0 |10 oy 00| 110 oy 1| A Tienit | o | oFen
L D THIEATH E - B, Firmi O seign TaTa GA i by 0 |10 oy 00| 110 by 0| A o by 08 | | TRy o0
CLik D d OF AC - B Prodm. Oeaign Ok Th GiA 2% hioe 06 | Of Do (6| Qoo 8| A O 0 | G 1Apr 06
CLib i d OF AC -G iirs FiAL 0G5 Gh OATh Gk 55 Wow O | O Do 06 | O O 06
LIk D d OF AC - 100 06G N COMALETE OhTh Gih
CLik s Prodm. Cvaign TaTA GA
CLik FihAL D G H dAaTA GiA
CLik OGN COMILETE S OhTh Gk
CLib s Froim. Dvaign TaTa GA A =
CLik e Fined Deaign DTk Gk & o | iTHes
Lk % Prode. Cealgn DATA A & o |mFes
CLik Firad Duaign TaTa GA tin bdngy 05| & e
LIk Dt i bR - B Prodm Ovaign TaTa GA A blngy 0|0 Jun 06 [ wunie | & e | o | smFen
CLik X Dk TA Gik & 12 bt &_

Tege Tor3
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Transmittal Processes

Preparing the Transmittal Log (ENG Form 4025)

The form provided by QCS to track submittal items is the x|
Transmittal Log. This log will include one or more Select Submittal Register
submittal items for one (and only one) technical T -
specification section. QCS will print this form as part of y

the Submittal Control process. 02 Ausiliary Power Plart

If your contract includes more than a single register, you
will need to choose which one you want to work with.
Select the appropriate register and push the OK button.

> s |

The Transmittal Log screen separates the transmittals into four different periods. The periods
are reflected by the label on the four tabs and are primarily for tracking and reporting purposes:

Prepare Transmittals - Definition

o These are transmittals that have been prepared or are being prepared but, for one
reason or another, have not been sent to the Government.

Transmittals in Review - Definition

¢ These are Prepared Transmittals that have been completed by the Contractor and sent
to the Government for review and/or information.

Returned from Government - Definition

o These are Prepared Transmittals that have been sent to the Government and the
Government has taken approval/disapproval/acknowledgement action on it and returned
it to the Contractor.
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Completed Transmittals - Definition

e These are transmittals that have been returned by the Government and acknowledged
as received by the Contractor.

QCS Contract Menu - [PO0D8433] W91ZER-04-D-0008 0004 OHC Overhead Cove o | Ellil
File Options Help
Home | Administration | Quality Contral | Submittals Import/Export % 4
Overview  Reports
Submittals - Transmittal Log [ Main Register]
Specification Sections i Fird Eng 4025
I !l- . . . . -
Submittal Register Prepare Transmittals I Transmittals in Review I Returned from Government E%"?h?d Trarsmittals
Transmittal Lo Tranzmittal Submittal [kems Contractor | Government | Governmed Contractor [~
MHumber included on Tranzmittal Frepared Received Returned Received
01mas3 57 11/08/20058 |12/16/2005 D2JDB;"2DD'
010154 10 12/02/20058 |12416/2006 |01 DH2DDI 01/13/2008
010155 il 12/07/2008 |12/07/2005 [1 2;’28;"20[' 01/04/2006
0ms6 4 12/03/2005 |12416/2005 D2.|"DB.-"20EI 01/04/2006
0ma7 1 12/03/2005 |12416/2005 12.?’30.-"20* 01/04/2006
01058 7 1241342005 |12/28/2006 |01 £03£2Dt 01/04/2006
0101510.2 11 /2642006 | 01/30/2006 | 0241 Da"2DI3 02/08/2006
0101511 13 12/30/2005 | 01./03/2006 D2£DB.-"2E'B 02/08/2006
010512 53 01/06/2006 | 01./09/2006 |01 a"25a"2|i8 01/26/2008 |
0101513 &0 01/06/2006 |01/09/2006 |01 32532@8 01/26/2006 =]
Submittal Items included on Transmittal 01015-3 '
Item Frimary Contractor Reviewer QC Code '/ariation G4 Code [«
¥s7 A | e
Record 1 of 104 The ENG FOI’m 4025,
/ Transmittal Form, can be
/ viewed directly from this screen
by simply highlighting the
At the bottom of each screen you have the option of desired transmittal and clicking
displaying the Item Numbers on the Transmittal, or the on this button.
Remarks associated with the Transmittal.
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Prepare Transmittals

The Transmittal Log is accessed from the main CONTRACT MENU / ADMINISTRATION /
Transmittal Log, as shown on the following screen. You can EDIT an existing Transmittal or
ADD a new one. For our purposes, push the ADD button.

=lol ]

QCS Contract Menu - [PO0D8433] W91Z2ER-04-D-00058 4004 OHC Overhead Cover s
e =]

File Options Help
Import/Export
Overview  Reports
Submittals - Transmittal Log [ Mair'Register]

Home Submittals

Administration | Quality Contral

i : g 0 s a, &
Specification Sections Add Edi Delete Fird Eng 4025
Submittal Reqgister : : : oo . E
i Prepare Transmittals | Transmittals in Review I Returned from Gavermment I Completed Transmittals I
Transmittal Log Tranzmittal Submittal [tems Cantractar Contractor | =
MHumber included on Trangmittal Frepared Sent

RETE
ecification Secti with O ding Submittal [~ AllSections
Section |Descnptlnn I;
L 0os Technical Requirements
| _|07060 AMS Implementation Plan
|03 Metwork Analysis Schedule [MAS]
| |01335 Submittal Procedures for Design-Build Projsct
I DiSp|a_l,l | | |03151 Expansion Jaints
 Display | || 03300 Cast-In-Place Structural Concrete
Epia 05310 Stesl Desks
| |0704 Foam Panels
0 Records fo
The default screen will list all =l
sections that include one or X corcal | not>_|

more Outstanding Submittal
items to be processed.

You may need to provide a transmittal for an item already submitted and approved, in which
case you may select the All Sections box at the top right of the screen. In that case, ALL
sections will be shown on the list, including completed submittal items.

Choose the desired item from the listing and push the Next button on the lower right of the
window.
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The Next window shows all Outstanding Submittals from which to choose. You also have the
option to show ALL submittal items if desired. You simply check one or more items that you
want to include on the transmittal form. RMS will determine if the item is being submitted for the
first time, or if it is a re-submittal of a previous item, and provide the numbering required to be

used by the program.

-l
Outstanding Submittalz - Select ltems to be Submitted
- Classi
Ma. Description fication
Electrical Dwig - Pur Panel
O 26 Ethemet cable
O 50 Indicating Lights 03 CENww FIO
[ 58| Tests, Fiber Optic 06 CEMWw G
[ E1 Tests, Matar 0& CEMWw G
O B Test Forms, Motor 06 CEMwAW GA
[ EE Field Test Reports 06 CEMWw G
[ 680 & M MANLAL -Yols 1,283 12 CENww G 1605011 E
&' Add Submittal Item | XK Cancel | W OK I
This is a new Transmittal o ] 4|

If the first item selected is a
NEW submittal, this screen

will appear.

This is a Resubmittal of Transmittal o ] 4|

Transmittal Number |U31UD —|1.B

Transmittal Number |D3301 —|2

X Cancel |

If the first item selected is a RESUBMITTAL,
this screen appears.

In both cases above, the Transmittal Number
can be changed. The first set of numbers, that

X Cancel | represent the specification section, cannot be

changed.
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This screen is used to complete the preparation of the transmittal package.

Transmittal No [01525-7] New Transmittal A o ]
5] |
Eng 4025 Close

(ﬁ Date Prepared |1 1/05/ 2006 V [~ Completed - Ready to zend ta Government
B [Date Received by Government I Review Due I Date Returned To Contractor I

\Q ranzmittal To: Review Office: IPDltland District Eng/Const

Submittal Items Included on this Transmittal

Item Drescription Frimary Contractor No. of Clazzification | Wanation ue |-
Reviewer Copies Code
4] Confined Space Entry Permit 4 FIO | I
g Remove
-
Remarks to Governmant Govermment Bemarks I

Remarks from Contractar to Government

25 Edit | =]

—

A « Date Prepared. This is the default date entered. It may be changed if required.

B « Select. If you have an item that was inadvertently missed on the list, the Select button
will return you to the screen showing Outstanding Submittals and you can add it at this point.

C « Edit (Submittal Item). This selection will take you directly to the Submittal Item screen,
on which you may make changes if required. For example, you may need to change the

Contractor Primary Reviewer, or change the Activity the item is linked to.

D « Remove. You may remove an
item on the list if required. LSS

@ fre you sure ywou want ko remove item 3 from this transmitkal ?

]
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E « Edit (Remarks to Government). This selection not only gives you the typical Windows

© features of Cut, Copy, Paste, and Spell Check, but also provides a Lookup that will list all
items that have been selected for this Transmittal. You can use these as a “header” for any
comments you wish to make.

To enter Transmittal Remarks to Government, you may type directly in the field at the bottom
of the screen or, alternatively, push the EDIT button for a larger area in which to type.

Lookup Window for Submittal ltems on the Transmittal

Transmittal No 03301-2 Transmittal Remarks to Goyernme o | m] 1

Q &l

Find Cloze
| [ ok | | D4
Tranzmittal Mo 0:3301-2 Transmittalﬁxks ) Lookup X|
[tern 9 Curing and Protection Search Characters
Itern 10 Cold-weather Placing

Ihzert Heading for -

. [ d List Al ltems Submitted
[term 11 Hotwieather Placing ltem 3 Cancrete Mixers
| | ltem 4 Conweping Equipment

[tern 13 Unifarmity of Concrete Mizing Itern 7 Concrete Construction Inspector

Itern 3 Cuning and Protection

Iterm 15 Tests and Inspections | [Item 10 Coldweather Placing

Itern 11 Haot*weather Placing

|| Item 13 Uniformity of Concrete Mixing

|| Item 15 Tests and Inspectians

Iltern 17 Impervious-Sheet Cunng b atenals

[tern 24 Agaregates || Item 24 Aggregates ;I

¢ Ok, I x Cancel

Item 17 Impervious-Sheet Curing Maternals




Page 4-26
Quality Control System

Transmittal No [01525-7]  New Transmittal o ] [
& Gl
( \ Close
D ate Prepared |1 1/08/2006 I [~ Completed ; Ready to send ta Government J F
D ate Received by Governmant I Review D/ E I Date Returned TO/A )

/
Send Transmittal To: Review Office: IPDltIand Diztrict Eng/Const //

Submittal Items Included on this Tran| J

[ﬁ Select Item Description Ity (Carrliratan No. of | opossification | Varistion | OC [
= Copies Cade
Edit ] Confined Space Entry Permit = 4 FI0 A
(% Remave
Femarks to Govemnment Govemment Remarks I

Remarks from Contractar to Government

Z Edit | H B

[

F « No. of Copies. Indicate the number of copies you are providing to the Government for
this Transmittal.

G « Classification. This column advises that the Submittal Item is labeled “For Information
Only” (FIO) or, for “Government Action” (GA).

H « Variation. If a Variation is intended by this Transmittal is must be indicated here. If a

Contractor submits an item that varies from the specified product or condition, he is responsible
to point out that Variation and provide an explanation of the Variance apart from a simple
CHECKMARK. If an item does vary, and the Contractor has explained it, approval of the
item by the Government constitutes an acceptance of the variance. It could be that a
modification to the contract (credit or debit) is required if the variation is considered significant.
Therefore, the Government should ALWAYS carefully review any variance during the submittal
process.
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I . QC Code. Indicate the “grade” given by the Quality Control Manager for this item. The
options are shown in the lookup, as follows.

x

Search Characters

Code |Description Status -
k3 Approved as = Campleted
_|E Approved, except az noted on drawings Completed
_|C Approved, resubmizzion required Resubmit
_|D Returned by carespondence Campleted
_|E Dizapproved [See attached) Fezubrmit
_|F Receipt acknowledged Completed b
_|G Other [Specify] Fesubmit
_|R Acceptable for Releaze for Construction. Completed
S Receipt acknowledged, does naot comply Resubmit
hd|
Search By
j

« Ok X Cancel |

Duh! The QC Code Isn't ALWAYS an “A” !l

There are Prime Contractor’s that do submit Transmittals with other than
the “A” Code. Many Contractors use the code “B” when something
requires clarification. Other Prime Contractors have also submitted a code
“E” for an item from a Subcontractor and the Prime desires the
Government to be aware that they are grading the submittal accurately and
seeking correction. This is especially useful for long lead items.

J « Completed - Ready to Send to Government. When you have completed all action on

this screen, indicate you are complete by checking this box. The Transmittal will then be
transferred to the Government RMS program with your next Export.
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Transmittals in Review

Prepared Transmittals that have been completed by the Contractor and sent to the Government
are reflected on this screen. Simply select the date sent.

QCS Contract Menu - [PO0D8433] W91Z2ER-04-D-0005 0004 OHC Dverhead Cove o | Ellil
e =]

File Options Help
Administration | Quality Contral | Submittals Import/Export i
Overview  Reports
Submittals - Transmittal Log [ Main Register]

Home |

Specification Sections i Fird Eng 4025
I !l- . . . . .
Submittal Register Prepare Transmittals Transmittals in Review | Returned from Government I Completed Tranzsmittals I
Transmittal Lo Transmittal Submittal lterms Contractar Contractor Government |«
MHumber included on Tranzmittal Frepared Sent Received
010151 55 1140342005 0F ﬂ 12416/2005
010152 5B 114042005 [12/05/2005 1241E6/2005
010158 28 1242042005 (1272772005 12/28/2005
01015-24.1 82 03/07/2006 [ 0341042006 04/25/2006
01015-25 E7 01430/2006 [ 01/30/2006 02/03/2006
01015-26 E8 0143042006 [01/30/2008 02/03/2008
01015-27 ] 0143042006 [01/430/2008 02/03/2008
01015-28.1 70 04/05/2006 [ 04/06/2008 04/25/2008
01015-39.1 83 03/07/2006  [03410/2008 04/25/2008
01015-40.1 24 03/07/2006 [ 034102008 04/25/2006 ;I
Submittal Items included on Transmittal 010151
(= Display ltems Item Primary Contractor Reviewer OC Code |Wariation |Q4 Code |~
M55 2 u

" Display Remarks

Record 1 of 65

/
/

At the bottom of each screen you have the option to display either the item numbers or the
remarks associated with each of the transmittals.
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Returned from Government

Transmittals that have been sent to the Government and the Government has taken
approval/disapproval action on it and returned it to the Contractor is reflected on this tab. The
dates are automatically imported electronically with the next import from the Government RMS
program. Enter the date you received the Transmittal from the Government in this block.

QCS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cover S - oF=|

File Options Help

Home | Administration | Quality Contral | Submittals Import/Export % A

Submittals - Transmittal Log [ Main Register]

Q &
Specification Sections ) )
R View  Find Eng 4025
Submittal Register B o . .
Frepare Transmittals I Transmittals in Review Returned fram Government | Completed Tglzmittals I
i !l . .
fliiansmiiiaflo Tranzmittal Subrnittal [bemns Contractar | Government | Government Contractor

Mumber included on Transmittal Prepared Received Returned Received
01015-108 51 08/23/2006 |08/24/2006 |[NEDAFENNE ~
01015-109 48 08/25/2006 |08/30/2006 |

Submittal Items included on Transmittal 01015-108

Item Frimary Contractor R eviewer QOC Code |Variation |[Q&Code |«
»|51 A r F

* Dizplay ltems

= Display Remarks

Record 1of 2

y4
/7

At the bottom of each screen you have the option to Display either the Item Numbers or the
Remarks associated with each of the Transmittals.
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Completed Transmittals

Transmittals that have been returned by the Government and acknowledged as received by the
Contractor are reflected on this screen. The date field is to indicate the completed transmittal
was received by the Contractor.

QCS Contract Menu - [PO0D8433] W91Z2ER-04-D-0005 0004 OHC. verhead Cove

File Options Help
Administration Quality Contral | Submittals Import/Export

Submittals - Transmittal Log [ Main Register]

=lol ]

i =]

Overview  Reports

Home

Specification Sections i Fird Eng 4025
I !l- . . . . -
Submittal Register Prepare Transmittals I Transmittals in Review I Retumed from Goth Completed Transmittals
Transmittal Lo Transmittal Submittal ltems Contractor | Government | Gowggment Contractor |«
MHumber included on Tranzmittal Frepared Received Fetul Received
010153 57 11/08/2005 [12/16/2005 [02/08/20
010154 10 12/02/2005 [12/16/2005 (014102006 |01/413/2008
00155 il 12/07/2005 (1240772005 (12/28/2005 |07/04/2006
010156 4 12/09/2005 [12416/2005 (02/08/2006 |01/04/2006
010157 1 12/09/2005 [12416/2005 (12/30/2005 | 01/04/2006
010158 7 12/13/2006 (12/28/2005 (0140342006 |01/04/2006
01015102 (11 01/26/2006 |01/30/2006 (0241042006 |02/08/2006
0101511 13 12/30/2005 |01/03/2006 (02/08/2006 |02/08/2006
0101512 59 01/06/2006 |01/03/2006 |01/25/2008 |01/26/2008 |
001513 =] 01/06/2006 |01/00/2006 |01/26/2008 |01 26/2006 =
Submittal Items included on Transmittal 01015-3
(= Display ltems 5 Item Primary Contractor Reviewer OC Code \-"arileiion Q4 Code |~
¢ Display Remarks Eil A B
-
Record 1 of 105

[ L 4

At the bottom of each screen you have the option to display either the item numbers or the
remarks associated with each of the Transmittals.



Quality Control System

Page 4-31

Reports for Transmittals

The REPORTS button is used to preview and print the Submittal Register (ENG Form 4288)

and Transmittal Form (ENG Form 4025).

QCS Contract Menu - [P0008433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys 004 - =[S
i3

File Options Help
Administration | Quality Contral | Submittals Import/Export i
Owverview  Reporte
Submittals - Transmittal Log [ Main Register]

Home |

I . Q &
Specification Sections i Find Eng 4025
Submittal Register Prepare Transmittals i Transmittals in Review | Retumed from Govemment I Completed Transmittals
fliiansmitialilo Transmittal Subrnittal Items Contractor Contractar Govermnment |+
Mumber included on Transmittal Prepared Sent Received
010151 55 1140342005 1241642005
010152 56 1140442005 [12/05/2005 12/16/2005
010159 28 12/20/2005  [12/27/2005 12/28/2005
01015241 82 03/07/2006 [ 0341072006 04/25/2006
[y 1 Report Menu o =] 4]
oo
— — [y [
oo Gl
——  Contract Library Close
010
|01 Contract Reports Submittals
oo

Administration

Submittals Register (EMNG 4288)

7

Highlight Submittals on
the left of the window and
preview the forms. The
following pages show the
steps necessary to retrieve

Fi
@ [| nances Transmitial Sheet (ENGA025-F)
¢ [| Quality Control

Submittals
A Schedules

the reports for this sample

contract.
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Selecting the Submittal Register Report

There are many combinations of reports you can select, depending on your indication of the
various status, ranges and sorts. We will select the combination shown below (default), and
push the Preview button at the top of the window.

Submittal Bz ster (EMG 4288) Report Options

Subrmitfal Regrsfer (ENG 428587

Status - All
Range - All Submittals
Sort - Section &k Item No.

o ™ Include Transmittal Histang
€ Outztanding " |In Review

" Dutstanding Dverdue " |In Review Overdue
" Dutztanding Due in Nth-ﬂ Daps " Completed

Al Submittals " Selected Activity[z]
" Selected Reviewers] " Selected Contractors]
" Selected Featurelz) " Selected Section(z)
% Section & ltem Mo £ Activity

£ Reviewer .
 Contractar " Meed Submit Date

" Feature " Meed Approval Date
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Sample Register Report

SUBMITTAL REGISTER

TITLE AND LOCATION

OHC Overhead Cover Sys 004 - GRN Master,Salah Ad Din, Kirkuk, and N\)wewa Governprates 05 Nov 2006

(ER 415-1-10)

CONTRACTOR __Perini Corporation CONTRACT NUMBER W912ER-04-D-0008 0004
CLASSI- CONTRACTOR CONTRACTOR GOVERNMENT
TRANS- SPEC FICATION SCHEDULE DATES ACTION ACTION
ACTIVITY ek DESCRIPTION OF CONTRACTOR
No. MITTAL No. PARAGRAPH SUBMITTAL TYPE OF SUBMITTAL o REVIEWER el P CORPS CORPS
No. No. GA.DA NEEDED | NEEDED | NEEDED |CODE| RECEIVED [CODE |RETURNED
or CR BY BY BY DATE DATE
SECTION - 01015 Technical Requirements
N1021248 7 1 010153.15.4 | CLIN 0002 PX EAST - 60% Prelim. Design DESIGN DATA GA 24 Mar 06 |08 Apr 06 |08 Apr06 | A | 16Dec 05| G |30 Dec 05
N1021284 51 2 010153.15.4 | CLIN 0002 PX EAST - 60/99% Final Design | DESIGN DATA GA 24 Mar 06 |08 Apr 06 (08 Apr06 | A | 24Mar06 | F |07 Apr 06
N1021298 70 3 010153.15.4 | CLIN 0002 PX EAST - 100% Design Complete | DESIGN DATA FIO 25 Apr 06 |10 May 06{10 May 06 A | 21Apr06 | F |24 Apr06
N1031448 6 4 010153.15.5 | CLIN 0003 EAST MWR - 60% Prelim. Design | DESIGN DATA GA 21 Dec 05/05 Jan 06 [05Jan 06| A | 16Dec 05| G |08 Feb 06
N1031484 31 5 010153.15.5 | CLIN 0003 EAST MWR -60/99% FINAL DESIG| DESIGN DATA GA 10 Feb 06|25 Feb 06|25 Feb 06| A | 09Feb06 | G |23 Feb 06
N1031498 49.1 6 010153.15.5 | CLIN 0003 EAST MWR-100% DSGN COMP UF DESIGN DATA FIO 22 Mar 06 | 06 Apr 06 (06 Apr06 | A | 09 May 06| F |17 May 06
N1041548 8 7 010153.15.6 | CLIN 0004 WEST MWR - 60% Prelim. Design | DESIGN DATA GA 03 Jan 06 |18 Jan 06 [18 Jan 06 | A | 28Dec05| G |03 Jan 06
N1041584 32 8 010153.15.6 | CLIN 0004 WEST MWR - 60/99% FINAL DESI{ DESIGN DATA GA 09 Feb 06|24 Feb 06|24 Feb06| A | 09Feb06 | G |23 Feb 06
N1041598 50.1 9 010153.15.6 | CLIN 0004 WEST MWR-100% DSGN COMP U| DESIGN DATA FIO 23 Mar 06 |07 Apr 06 [07 Apr06 | A | 09 May 06| F |17 May 06
N1051148 4 10 010153.15.3 | CLIN 0005 PX WEST - 60% Prelim. Design | DESIGN DATA GA 30 Dec 05[14 Jan 06 [14 Jan 06| A | 16Dec05| G |10 Jan 06
N1051184 10.2 1 010153.15.3 | CLIN 0005 PX WEST -60/99% FINAL DESIGN | DESIGN DATA GA 27 Jan 06 |11 Feb 06|11 Feb06| A | 30Jan06 | G |10 Feb 06
N1051198 44.1 12 010153.15.3 | CLIN 0005 PX WEST-100% Dsgn Cmplt Updt 1 DESIGN DATA FIO 21 Mar 06 |05 Apr 06 [05Apr 06 | A | 01May 06| F |04 May 06
N1062448 1 13 01015 3.15.11 | CLIN 0006 DFAC - 60% Prelim. Design DESIGN DATA GA 18 May 0602 Jun 06 |02Jun06| A | 03Jan06 | G |08 Feb 06
N1062484 86 14 01015 3.15.11 | CLIN 0006 DFAC - 60%/99% Final Design DESIGN DATA GA 18 May 0602 Jun 06|02 Jun06| A | 22May 06| F |01 Jun 06
N1062498 103 15 01015 3.15.11 | CLIN 0006 DFAC - 100% DESIGN COMPLETE| DESIGN DATA FIO 14 Jul 06 |29 Jul 06 |29 Jul06 | A | 10Jul06 | F |13 Jul 06
N1071948 20 16 010153.15.12 | CLIN 0007 DFAC - 60% Prelim. Design DESIGN DATA GA 03 Feb 06|18 Feb 06|18 Feb06| A | 30Jan06 | G |17 Feb 06
N1071984 65 17 010153.15.12 | CLIN 0007 DFAC - 60/99% Final Design DESIGN DATA GA 05 Apr 06 |20 Apr 06 [20 Apr06 | A | 10Apr06 | G |19 Apr 06
N1071998 84 18 01015 3.15.12 | CLIN 0007 DFAC - 100% DSGN COMPLETE S| DESIGN DATA FIO 18 May 0602 Jun 06|02 Jun06| A | 16May 06| F |17 May 06
N1082048 14 19 01015 3.15.13 | CLIN 0008 PX - 60% Prelim. Design DESIGN DATA GA 03 May 06|18 May 0618 May 06| A | 09Jan06 | G | 25Jan 06
N1082084 75 20 01015 3.15.13 | CLIN 0008 PX - 60/99% Final Design DESIGN DATA GA 03 May 06|18 May 0618 May 06| A | 28Apr06 | G |17 May 06
N1082098 21 01015 3.15.13 | CLIN 0008 PX - 100% DSGN COMPLETE SUB | DESIGN DATA GA 09 Sep 06|24 Sep 06 | 24 Sep 06
N1093248 52 22 01015 3.15.17 | CLIN 0009 DFAC - 60% Prelim. Design DESIGN DATA GA 18 May 06(02 Jun 06 |02Jun06| A | 27Mar06 | G |07 Apr 06
N1093284 85 23 01015 3.15.17 | CLIN 0009 DFAC - 60%/99% Final Design DESIGN DATA GA 18 May 0602 Jun 06|02Jun06| A | 18May 06| G |01 Jun 06
N1093298 106 24 01015 3.15.17 | CLIN 0009 DFAC - 100% DSGN COMPLETE S| DESIGN DATA GA 21Jul 06 |05 Aug 06|05Aug 06| A | 19Jul06 | F |20 Jul 06
N1103348 53 25 01015 3.15.18 | CLIN 0010 EAGLES NEST DFAC - 60% Prelim| DESIGN DATA GA 31 May 06{15Jun 06 [15Jun06| A | 27Mar06 | G |07 Apr 06
N1103384 94 26 01015 3.15.18 | CLIN 0010 EAGLES NEST DFAC -60/99% Fing DESIGN DATA GA 31 May 06{15Jun 06 [15Jun06| A | 26May 06| G |14 Jun 06
N1103398 105 27 01015 3.15.18 | CLIN 0010 EAGLES NEST - 100% DSGN COM DESIGN DATA GA 21Jul 06 [05Aug 06|05Aug06| A | 19Jul06 | F |20 Jul 06
N1322748 9 28 010153.15.2 | CLIN 0011 DFAC #3 - 60% Prelim. Design | DESIGN DATA GA 18 May 0602 Jun 06 |02Jun 06| A | 28 Dec 05
N1111684 57 29 010153.15.2 | CLIN 0011 DFAC #3 - 60/99% FINAL DESIGN | DESIGN DATA GA 05 Apr 06 |20 Apr 06 [20 Apr06 | A | 03 Apr06 | G |19 Apr 06
N1111698 30 010153.15.2 | CLIN 0011 DFAC #3 - 100% DSGN COMPLET] DESIGN DATA GA 01.Jul 06 |16 Jul 06 | 16 Jul 06
N1121348 5 31 010153.15.7 | CLIN 0012 INDOOR GYM EAST - 60% Prelim | DESIGN DATA GA 21 Dec 05/05 Jan 06 [05Jan 06| A | 07Dec05| G |28 Dec 05
N1121384 23 32 010153.15.7 | CLIN 0012 INDR GYM EAST-60/99% FNAL D§ DESIGN DATA GA 27 Jan 06 |11 Feb 06|11 Feb06| A | 30Jan06 | G |10 Feb 06
N1121398 67 33 010153.15.7 | CLIN 0012 INDR GYM EAST - 100% Dsgn Cor| DESIGN DATA GA 12 Apr 06 |27 Apr 06 |27 Apr06 | A | 10Apr06 | F |11 Apr06
N1131748 16 34 01015 3.15.8 | CLIN 0013 THEATRE - 60% Prelim. Design | DESIGN DATA GA 03 May 06|18 May 06|18 May 06| A | 17Jan06 | G |08 Feb 06
RANGE: ALL SORT : SECTION & ITEM
Page 1 of 6

For this report, you select the individual ENG Form 4025 you wish to preview or print. You may
also use the [Shift] and [Control] keys to select multiple transmittals. We will select the item
shown below and push the Preview button at the top of the window.
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_Ipix
&l
Cloze

Administrati
Afmimsiration <~ Submittals Fegister (ENG 4236)
Transmittal Sheet (ENG 4025-H)

Finances
Quality Control
Submittals
Schedules

ENG4025 Remarks Report Dptions o ] 54|
[& = &l
Presiewn Prirt Cloze

Transmittal SHheef (ENG 4025-R)

Range Selected Transmittals

Tranzmittal
Murnber

Date In [rate Out Remarks

3204 03/04/2002
032011 05/21/2002 | OB/26/2002
| |M13201.2  07AE/2002 | 08A12/2002
| |013201.3 08/21/2002 | 08/28/2002
m320-1.4 | 09A7/2002 104172002

381 1004 you can choose to review multiple Transmittals

ma01 0328 .
C|mane  oam| PY USIng the <SHIFT>/<CTRL> keys.

014511 03/2
| |01451-11 242002 07/05/2002
|| 014511, 08/05/2002 | 08/20/2002 j

|Use shiftfctrl bo select mulkiple Transmittals
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Sample ENG Form 4025 for Transmittal Form

TRANSMITTAL OF SHOP DRAWINGS, EQUIPMENT DATA, MATERIAL SAMPLES, OR DATE TRANSMITTAL NO.
MANUFACTURER'S CERTIFICATES OF COMPLIANCE 01/05/2006 07414-1
(Read instructions on the reverse side prior to initiating this form)
SECTION | - REQUEST FOR APPROVAL OF THE FOLLOWING ITEMS (This section will be initiated by the contractor)
TO:  GULF REGION DVISION FROM: . CONTRACT NO. CHECK ONE:
CPA-USACE-GRD Perini Corporation THIS IS A NEW TRANSMITTAL
APO AE 09316 73 Mt Wayte Avenue W912ER-04-D-0008 0004 D THIS IS A RESUBMITTAL OF
Framingham, MA 01790 TRANSMITTAL
SPECIFICATION SEC. NO. (Cover only one section with each PROJECT TITLE AND LOCATION CHECK ONE: THIS TRANSMITTAL IS
transmittal) OHC Overhead Cover Sys 004 - GRN Master Salah Ad Din, Kirkuk, and Ninew a Governorates | FOR Fio[Jea []pA [Jcr
ITEM DESCRIPTION OF ITEM SUBMITTED MFG OR CONTR NO. CONTRACT REFERENCE FOR VARIATION | FOR
NO. (Type size, model number/etc.) CAT., CURVE OF DOCUMENT CONTRACTOR (See
DRAWING OR COPIES USE CODE | Instruction |  USE
BROCHURE NO. SPEC DRAWING No. 6) CODE
(See instruction no. 8) PARA NO. | SHEETNO.
a b. c d. e. f g h i
1 Foam Panel and Accessories Data PRODUCT DATA 9 |13 N G
3 Foam Panel Certificates of Compliance CERTIFICATES 9 |13 N G
4 Foam Panel Installation Instructions MFRS INSTR 9 1.3 A N G
REMARKS I certify that the above submitted items have been reviewed
Please find attached the Foam Panel Subnittals for review and comment by TAC, ERDC and PDC.  This submittal includes product in detail and are correct and In the sirict conformance with the
data from tw o vendors: Park Panel and Izoploli. Perini is currently obtaining product data froma third vendor that will be contract drawings and specifications except as otherwise
submitted at a later date. stated
Refer to the attached document distribution for the number of copies sent to Transatlantic Programs Center (TAC), Engineer
Research and Development Center (ERDC), Protective Design Center (PDC) and for the USACE Office in Irag.
CONTINUED ON LAST PAGE. NAME AND SIGNATURE OF CONTRACTOR
SECTION Il - APPROVAL ACTION
ENCLOSURES RETURNED (List by item No.) NAME, TITLE AND SIGNATURE OF APPROVING AUTHORITY DATE
ENG FORM 4025, MAR 95

(ER 415-1-10) EDITION OF SEP 93 IS OBSOLETE. SHEET 1 OF 2 (Proponent: CEMP-CE)

Do I really need to
know this stuff?

ENG Form 4025-R is formally titled: “TRANSMITTAL OF SHOP
DRAWINGS, EQUIPMENT DATA, MATERIAL SAMPLES, OR
MANUFACTURER'’S CERTIFICATES OF COMPLIANCE”
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Recap

Why would we use the Submittal feature of QCS, or what will we have gained if we do use it?
What good is all this stuff anyway?

These are questions you may hear occasionally from some of our less enthusiastic CQC staff,
and even the Government QA staff. Here are some items that QCS and RMS will help in this
process to make our work easier and are a recap of what has already been discussed in this

chapter.

Identify Requirements (Register)

1.

The Designer of the project is responsible to create the initial Submittal Register
(Eng Form 4288). The Designer may be an independent A/E, Government Designer,
or a Contractor (Design-Build).

Submittals should be tailored to fit the requirements of the project and should be
limited to those necessary for adequate quality control.

The importance of an item in the project should be one of the primary factors in
determining if a formal submittal for the item should be required.

Electronic Transfer of Data (Specslintact)

1.

3.

Corps of Engineers Guide Specifications is designed to be used with Specsintact, a
personal computer-based system for the production of contract specifications.

Specsintact is an effective tool that has been evolving and improving since
Headquarters adopted the system in 1987 as the official means for producing and
maintaining our guide specifications.

The use of Specslintact is mandatory for production of contract specifications for all
FY 00 and future projects (Civil and Military). The UFGS (Unified Facilities Guide
specifications) is required by regulation. (The Under Secretary of Defense,
memorandum of 29 May 2002.
http://www.hnd.usace.army.mil/techinfo/ufgs/ufgsdod.pdf

The SPECSINTACT program is available on the Internet at:
http://si.ksc.nasa.gov/specsintact/index.asp

It should also be noted that the QCS (and the Government RMS) program will directly import a
submittal register from an Excel spreadsheet.


http://www.hnd.usace.army.mil/techinfo/ufgs/ufgsdod.pdf
http://si.ksc.nasa.gov/specsintact/index.asp
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One of the most important tasks, and one that should not be overlooked, is to ensure that the
Designer uses the proper Specification Section Number and Title as listed in the latest Index for
UFGS Guide Specifications. The index is found at “UFGS Contents”:

http://www.wbdg.org/ccb/DOD/UFGS/ufgsinx.pdf

Scheduling (timely flow of materials)

(It is a Contract Requirement!)

1.

CEGS 01330, paragraph 3.2: “Submittal Register. The approved submittal register
will become the scheduling document and will be used to control submittals
throughout the life of the contract”.

CEGS 01330, paragraph 3.2: “Submittal Register. The submittal register and the
progress schedules shall be coordinated”.

Review and Approval (tracking)

(Contractors have an Incentive!)

1.

UFGS-01 33 00, paragraph 1.5: “Withholding of Payment. Payment for materials
incorporated in the work will not be made if required approvals have not been
obtained”.

UFGS-01 33 00, paragraph 3.2: “Submittal Register. The Contractor shall keep the
register up-to-date and submit it to the Government together with the monthly
payment request”.

Transfer Records to Customer

ER 415-345-38, “Transfer and Warranties”, is the basic regulation which prescribes
USACE policy and procedures for transfer of completed construction projects.

Transfer of construction to the Using Service will be simultaneous with the
acceptance of the construction from the Contractor.

Once you have completed one or more transmittals, export the QCS program to the
Government RMS program. The Government will annotate their approval or disapproval actions
and export back to the QCS program. This will refresh the QCS data with the latest actions on

all items.
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What you will learn from this Chapter

Contractor Schedule Requirements

Overview

Far Clause 52.236-15

Gantt Chart

Network Analysis System (NAS)
Standard Data Exchange Format (SDEF)
Commercial Scheduling Programs
A Contractor’s Guide to the SDEF
QCS and the SDEF

Contract Specified Project Schedule
Activity Schedule

Feature Schedule
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Schedules and the SDEF

C%) Overview

his chapter furnishes information on Schedules and the Standard Data Exchange Format
Tand provides instructions for utilizing the associated modules of the QCS program.

“Schedule!” The very word can be frightening. The dictionary provides the following
definitions for us:

From “The American Heritage Dictionary”.

A printed or often written list of items in tabular form.

A program of forthcoming events or appointments.

A timetable of departures and arrivals.

A production plan allotting work to be done and specifying deadlines.

A supplemental statement of details appended to a document.

Gantt Chart: A chart designed for comparing rates, as of planned production versus
actual production.

Bar Chart (Graph): A graph consisting of parallel, usually vertical, bars or rectangles with
lengths proportional to specified quantities in a set of data.

ouhwN -~

~

From “Means lllustrated Construction Dictionary”.

1. A supplemental listing, usually in chart form, of a project system, subsystem, or
drawings.

2. A diagram, graph, or other pictorial or written schedule showing proposed and actual
times of starting and completion of the various elements of the work (progress
schedule).

3. PERT schedule (An acronym for Project Evaluation and Review Technique.) The PERT
schedule charts the activities and events anticipated in a work process.

4. CPM (An acronym for Critical Path Method.) A charting of all events and operations to
be encountered in completing a given process. The method is rendered in a form
permitting determination of the relative significance of each event, and establishing the
optimum sequence and duration of operations.

A Schedule, in QCS or with our construction contracts, can mean all of these things, and
much more!

The constraints of cost, time, and the environment leave little room for perfect contract
documents or perfect construction conditions. The Contractor is committed to build the project
within the constraints of budget, the contract documents, and good construction practices. Any
variance from these constraints will cause variations in time and cost. As such, remedies will be
sought in the form of changes and, perhaps, claims. The administration of claims and changes
is time-consuming, to say the least.
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An active role in claim and change management is mandatory to mitigate costs of the
Government and the Contractor. Organized procedures, such as schedules, form the backbone
of a strong and effective Quality Control and Quality Assurance organization.

Identification of a potential problem is the first and most important phase of the entire change or
claim management process. One cannot remedy a problem unless it is known to exist. Very
often, identification is automatic, such as a change order initiated by the Government. Most
claims situations, however, arise out of subtle differences in field conditions, from jobsite delays
or as a result of differences in contract interpretation. In these and all other instances, a problem
situation must be recognized and identified as soon as it occurs.

The Critical Path Method (CPM) is a planning and scheduling method that utilizes a network
diagram (graphical plot) to show all job operations in a sequential fashion necessary for orderly
completion. It is a device utilized by contractors to plan, schedule, coordinate and control work
activities on projects in such a manner to enable the contract to be completed in the quickest
and most economical fashion possible.

E. I. DuPont de Nemours and Company developed the CPM scheduling technique in the period
of 1956-1958 in conjunction with Univac Applications Research Center of Remington Rand. The
development of CPM scheduling extended one step beyond the then popular bar
chart method of scheduling work, since this new method made it possible to
display the interrelationships and interdependencies of work activities which =y
control the progress of the work required.

Sleep Zone
Engineering author Richard H. Clough ** best summarizes what the network
diagram does and its advantages: “The network diagram portrays, in simple and direct form, the
complex time relationships and constraints among the various segments of a project. It has the
tremendous advantage of easily accommodating modifications, refinements, and corrections. It
provides the project manager with the following invaluable time-control devices:

1. Provides a means to predict with reasonable accuracy the time required for overall
project completion.

2. Make Possible the identification of those activities whose expedient execution is crucial
to timely project completion. (These are called critical activities, hence the name of the
method.)

3. Serves as a guide for project shortening when the completion date must be advanced.

4. Provides a basis for the scheduling of subcontractors and material deliveries to the job
site.

5. Serves as a basis for balanced scheduling of manpower and construction equipment on
the project.

6. Makes possible the rapid evaluation of alternative construction methods.

7. Serves as a convenient vehicle for progress reporting and recording.

8. Affords a basis for evaluation the time effects of construction changes and delays.”

(** Richard H. Clough, Construction Project Management (New York, John Wiley & Sons, Inc.,
1972), pp. 7-8.)
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CPM schedules are necessarily grounded in pragmatic considerations that govern our
activity in the real world of construction. We need to evaluate the CPM with these basic
principles in mind:

A. A schedule is only as good as the information on which it is based.

B. In atypical construction contract, the work sequences of various trades occur
over and over again throughout the contract. Follow-on trades do not wait for the
initial trades to complete their work for the entire building prior to commencing
the follow-on work; different areas of the project are at different stages of
completion within the sequence of work.

C. Most of our contracts will have essential installations that must receive extra
attention even when they are not on the critical path.

D. Timely completion requires the establishment of flow and momentum. The speed
of the installation of various trades is substantially affected by the rhythm of a
project. When a smooth flow of the work is scheduled or established, the majority
of the activities will probably be very close to the critical path (in terms of float
time) since these activities closely precede or follow the activities on the critical
path.

FAR Clause 52.236-15

Schedules for Construction Contracts

The Federal Acquisition Regulations (FAR) allows Government contracts to include the
aforementioned Clause under the following conditions:

Fixed-Price construction contract

Contract amount expected to exceed the simplified acquisition threshold

Period of actual work performance exceed 60 days

May be used with contracts of less than 60 days if an unusual situation exists that
warrants imposition of a schedule

PO

(http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/fardfars/far/52_232.htm#P31_3456)

The Clause is TYPICALLY NOT BE USED in the same contract
with clauses covering other management approaches for
ensuring that contractor makes adequate progress.

The Clause is divided into three (3) basic parts:
1. Submission of schedule within five days after work commences.

e The Contracting Officer may insert another period of submission.
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e The schedule must be practicable showing the order in which the Contractor
proposes to perform the work.

e Must include the start and finish dates of salient features of the work (including
acquiring materials, plant, and equipment).

¢ Inthe form of a progress chart of suitable scale to indicate the percentage of work
scheduled for completion by any given date during the period.

¢ If the Contractor fails to submit a schedule, progress payment may

be withheld.
I.—I
2. Updating the actual progress on the chart.
Sleep Zone

¢ If Contractor falls behind his approved schedule he shall take steps
necessary to improve progress, without additional cost to the Government.

¢ Contractor may be directed to increase the number of shifts, overtime operations,
days of work, and/or the amount of construction plant.

¢ Contractor may be required to provide supplementary schedule or schedules in chart
form to demonstrate how the approved rate of progress will be regained.

3. Remedy for lack of compliance.

e Determination may be made by the Government that the Contractor is not
prosecuting the work with sufficient diligence to ensure completion within the time
specified in the contract.

e Failure to comply may result in termination.
Gantt Chart

The bar chart (often called the Gantt Chart) is a scheduling device that looks like
what its name implies — a “chart of bars” plotted along a time scale. Eeeeer

The bars are used to represent individual items of work (electrical interior, plumbing, %
foundations, excavating, etc.) and are plotted to a specific time scale. The left end of the bar is
placed at the starting point (in time) of the item of work, and the right end shows the completion
time of the item of work it represents. Even today, it is the most widely used of all scheduling
devices and may be quite satisfactory for some of our simpler contracts.

The bar chart, however, has a distinct disadvantage on our major construction contracts. They
neglect to indicate the relationship between the various items of work. This limits their ability to
identify possible problems areas or any impact that may have already occurred on the items.
As contracts become more complex and critical, we need to use a more effective scheduling
tool, such as the CPM or NAS.
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The interface with QCS and/or RMS and the scheduling system employed makes no difference
as to whether it is a bar chart or a full-blown NAS. CEGS-01312, Quality Control System (QCS),
requires the contractor to breakout his work activities so they can be analyzed and tracked to
completion. You will be provided the same information, no matter the scheduling system
specified in the contract.

Network Analysis System (NAS)

Obtaining quality construction on time and within budget is a primary goal of the U.S. Army
Corps of Engineers. In order to manage the time specified for the accomplishment of a project,
a schedule may be required on construction contracts. The contractor is responsible for
scheduling the work and progress so that the contract completion

date is met. The Administrative Contracting Officers (ACO)

monitors the contractor’s schedule to assure compliance. If a

schedule is not provided, the Contracting Officer may withhold

progress payments. If actual progress fails to meet the schedule,

the Contracting Officer should take appropriate actions to assure compliance with the progress
of the work. Therefore, the schedule is vital to effective construction management by the
Contractor and the Government.

Regulations allow the Government Staff to choose the type of contract schedule during the
design phase. Bar charts can be used to manage simple jobs. When by its nature a construction
project or other effort is complex with many interrelated activities, a network schedule may be
the most effective tool for analyzing progress, projecting completion, and calculating payment
commensurate with actual progress. The determination of applicability of network scheduling is
the responsibility of the Contracting Officer. When determined to be applicable, network
schedules must be carefully specified, updated regularly, and used effectively. Standard data
exchange format shall be used to monitor a contractor’s schedule.

A network schedule requires first a logic diagram graphically depicting the sequence and
interdependence of the work. It is required to be drawn in the precedence format, and it must
accurately represent the intended work sequence and indicate actual constraints. Once the
logic diagram is made, an analysis is required which calculates early and late start and finish
dates for the activities as well as the spare time or float available to accomplish the activity.
Resource data such as cost and responsibility may be entered for activities also. Once
calculated, these results can be ordered in different arrangements or sorts and compiled into
specific reports for management purposes. Actual progress must be entered once work
commences. Based on this progress, revised start and finish dates, and progress payment can
be calculated.

Construction schedules after contract award should be contractor prepared in order to involve
the contractor in the actual planning. Updates of actual progress should also have contractor
participation as well as Government concurrence since the resultant analysis will project early or

late contract accomplishment and progress payment due. Changes to the work

and occurrences which impact progress must be entered in the schedule logic in

|°=| order to keep the schedule up to date, to reflect actual job progress, to determine

where the contractor must accelerate to regain the schedule when behind due to
his/her own actions, and to determine the impact and effect of Government
actions on the contractor in order to provide equitable adjustments to the

Sleep Zone
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contract time as required.

The contractor should submit his/her NAS within the time required by the specifications. The
schedule must be verified as being logical and the completion dates attainable. Failure to
enforce this requirement is highly detrimental to project management. Partial payments cannot
be processed until an acceptable NAS schedule has been submitted. The Contracting Officer
may not allow work to start nor make partial payments until an acceptable schedule (interim or
final) is received and approved. Once approved, the schedule must be maintained up to date
with regard to job progress and changes. Failure to maintain job progress is fatal to effective
schedule management.

NAS can be a valuable tool in contract administration. NAS schedule data can be used to
project contract completion, schedule Government actions, incorporate changes and
occurrences during execution of the contract, analyze their effect on the contract completion,
and arrive at equitable adjustments.

Standard Data Exchange Format (SDEF)

“The Standard Data Exchange Format (SDEF) provides a hon-proprietary protocol to exchange
project planning and progress data between scheduling systems.” — Bill East (CERL)

The Standard Data Exchange Format provides a consistent format for exchanging scheduling
information on construction projects and allows data to be easily transferred between different
software programs. It was originally implemented in March 1990, with eight software vendors
incorporating the data-exchange protocols into their systems. Since then, changes have been
made to clarify differences that occurred when implementing the standard. Revisions included
clarification of previously optional activity codes, inclusion of calculated dates, and minor
modification to the cost elements.

The SDEF was developed by the U.S. Army Construction Engineering Research Laboratories
(USACERL) in conjunction with the Corps of Engineers Headquarters, Corps Field Offices,
construction management consultants, scheduling software vendors, and professional
associations. It uses a 132-character fixed-field ASCII file to specify the position, length, and
definition of both required and optional scheduling information. Fixed-field ASCII file allows
contractors to produce the SDEF file with commercial software for large projects or word
processing programs for smaller projects.

Implementation of the SDEF made data transfer between the Corps and construction
companies easier by establishing a standard format for the exchange of scheduling data. In
addition, contractors and subcontractors are able to send and receive electronic scheduling
information, creating a simplified communication flow through the construction scheduling
process. This capability provides for more efficient project planning and scheduling.
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RMS, QCS and the SDEF

This guide specification covers the requirements for use of RMS/QCS for contract monitoring
and administration. During preparation of the Government Project Management Plan, the
project delivery team should have analyzed each project/future contract to decide if use of QCS
is necessary. lts use will be appropriate for inclusion in most construction and dredging
contracts. However, it may not be necessary or beneficial to include the QCS requirement in
small, simple, short duration contracts/delivery orders for construction, or for other contracts
where its use would not be beneficial overall.

CAUTION

NOTE: RMS is to be used for all

construction contracts, including WATCH YOUR STEP
those where QCS is not required.

Paragraph 6.5, Schedule, of the Guide Specification states:

“The Contractor shall develop a construction schedule consisting of pay activities, in accordance
with Contract Clause “Schedules for Construction Contracts”, or PROJECT SCHEDULE, as
applicable. This schedule shall be input and maintained in the QCS database either manually or
by using the Standard Data Exchange Format (SDEF). The updated schedule data shall be
included with each pay request submitted by the Contractor.”

NOTE: Primavera is currently the only commercial vendor that
is supporting the SDEF in their Windows product. The
current version is P3, as reflected on the following screens.
There have been numerous attempts, and unsuccessful as far
as we know, to write script files for such alternate programs
like SureTrak, MS Project, and others.
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Contract Specified Project Schedule

The specifications cover the requirements for the preparation and maintenance of the project
schedule. Selection of the optional requirements in the specification should have been
coordinated to ensure that the schedule requirements are appropriate for the complexity of the
work.

Paragraph 3.1, General Requirements, states:

“Pursuant to the Contract Clause, SCHEDULE FOR CONSTRUCTION CONTRACTS, a Project
Schedule as described below shall be prepared. The scheduling of construction shall be the
responsibility of the Contractor... The approved Project Schedule shall be used to measure the
progress of the work, to aid in evaluating time extensions, and to provide the basis of all
progress payments.”

Paragraph 3.3.1, Use of the Critical Path Method, states:
“The Critical Path Method (CPM) of network calculation shall be used to
generate the Project Schedule. The Contractor shall provide the Project

Schedule in the Precedence Diagram Method (PDM).”

CAUTION , — —
Caution: When this Guide Specification has been

WATCH YOUR STEP incorporated into your contract, a BAR CHART does
not comply with the requirements and should not be
approved. A CPM (NAS) must be used to satisfy these
contract requirements.

Well, now that we have explored way more than we needed to about
schedules and the SDEF, let’s look at QCS interfaces with the
Contractor’s scheduling program.

QCS maintains two types of schedules.

1. A detailed NAS of the contractor’s work activities. This is the Activity Schedule
used at the jobsite to forecast projected need dates for submittals, materials,
equipment, work crews, testing schedules, three phase inspections, etc. The
level of detail (i.e., form footings, set re-bar, place concrete) is not very useful for
the customer or those not tasked with the day-to-day scheduling operations at
the jobsite.

2. As part of the contractor's QC Plan, Defineable Features of Work for a
construction contract are identified by the contractor to plan Preparatory, Initial
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and Follow-Up inspections of the work. QCS and RMS generates a Feature
Schedule by finding the first activity scheduled to start under a feature and the
last activity scheduled to be finished under a feature. Actual progress is
determined by computing earnings to date on the activities for a feature. Many
construction contracts (even those with 1000’s to tens of 1000’s of work
activities) have fewer than 30 features of work. This rolled up Feature Schedule
makes an excellent schedule for easily monitoring the progress on a contract.
The customers find this schedule very easy to understand. Typical features
include items like Site Utilities, Interior Electrical, Roofing, etc.
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Activity Schedule

This option gives you a quick overview of your Activity Schedule. The information in this
section is either entered directly into QCS or imported from the scheduling software package.
There is an opportunity to review imported data before incorporating it into QCS. Choosing

Activity Schedule brings
up the following screen.

Actual date changes are
made as a part of the Daily
Quality Control Report,
from which the dates are
typically either imported
from the Contractor's NAS
or manually updated. The
actual dates are imported
from the Contractor’s Daily
QC Report and cannot be
changed after export to the
Government. The
Scheduled Date columns
may be updated from this
screen.

This is how the screen
appears when you are
using QCS and importing
the Contractors’ SDEF file
from his scheduling
system.

QCS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bonneville FGE & ¥B = ||:||1|
File Options Help
Horne: | Administration | Buality Contral Submittals ‘ Import/E xport | E =]
Owerview  Reports

Quality Control - Activity Schedule

QC Daily Reports Fclr)::l IAI\ Activities 'I
QC Summary —

Activity Activity Actual Actual Scheduled | Scheduled I;

Murmber Description Start Finish Start Finish
Features of Work Pl100054  [BS Guidss (For Use Duiing The FI03/01/2006 | 06/26/2005 | 03/01/2006 | 05/31/2008
I 100084 |Gap Closwre Devices [For Use Dur| 03401 /2006 | D6/25/2008 |02/01/2006 | 05/21./2006
3 Phase Inspections 1001 Mob/Demabs 11/01/2005 | 11/01/2005 | 11/01/2005 | 04/15/2006
Hazard Analysis 1002 G ate-well Moditications 10/01/2005 | 03/30/2006 | 11/01/2005 | 03A17/2006

. 1003 WES 10/01/2005 | 03/231/2006 | 1040142005 03/2402006 ||

OC Requirements 1004 5T5 Turning Yanes 10/ /2005 | 03431 /2006 | 1040142005 M3/10/2006
Equipment Checks 1005 WES Guides 10/01/2005 | 03/231/2006 |10/01/2005 | 02/01/2006
Exposure Hours 1006 Gap Closure Devices 10/01/2005 | 03/231/2006 | 1040142005 | 01/31/2006
EXposire Dours 1007 Pl Wfster iash Dawn Systern | 11/01/2005 | 14/06/2006 | 110142005 | 02/26/2006

10028 Electical "ok [Preassure Trandu11/01/2005 | 14/06/2006 | 1140142005 03/24/2006
Activity Schedule 1009 Services of Skiled Craftsmen (Optid 02/25/2006 | 12/26/2006 | 11/30/2005 | 04/15/2006

1010 ool Delivery of VBSs & 5T5s (LI 03/30/2006 | 03/31/2006 | 03,/30/2006 | 03/31 /2006
Feature Schedule 1011 Mise. Elect, Changes-Mod #R000C| 05/02/2006 | 05/02/2006 |05/02/2006 | 05/02/2006

1012 Stilw/ell Fievision & Misc. Changes | 05/02/2006 | 16/02/2006 | 05/02/2006 | 05/02/2008

1013 washdawn Purp Piping Madificeti] 18/23/2006 | 10/03/200 | 08/21/2006 | 0943042006
Warranty ltems 1014 Modify Lifting Beam End Blocks | 07/28/2006 | 01 /01/2007 | 07/28/2006 | 09/30/2006

1015 5T5 Repair 08/01/200610/03/2006 | 08/09/2006 | 09/30/2008 =]

Enter Scheduled Dates. Actual Dates are entered on a QC report.

QCS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Co = ||:||1|
File Options Help
Horne: | Administration | Buality Contral Submittals ‘ Import/E xport | E =]
Owerview  Reports
Quality Control - Activity Schedule {Read Oniy
_ Q — -
QC Daily Reports o Al Activilies
[
QC Summary Aclivity B
Description Finish Finish
(2 TR L BT N1010002 | Project Start 03/28/054, | 03/27/054 0
3 Phase Inspections MN1010010 | Project Activation/tobilizatio 10/13/052 114117054 0
Hazard Analysis 1010012 | Project Mobilization 21 to B0 11124088 124127058 0
y o -~
K N1010014  Project Mobilization 61 ta 90 12/13/088, | 011127068 0
QC Requirements W1010020  Kick off btg for Design Concep 10/05/054 | 10/04/054 i
Equipment Checks N1010030 | USACE Gives Notice to Proceed 10/13/056 | 10/12/054 0
N10M0040  Develop Prototype Design Solut 10/05/084, | 11/08/054 0
Exposure Hours NIOT0042 | LISACE Revisws & Comments on Pr | 11/03/184, | 11/23/05 0
MN1010044 | Design Team Responds ta Commen 11/24/088 | 11/27/054, 0
Activity Schedul N1010048  Design Conference on Prototype: 11/28/088, | 11/29/054 0
Activity Schedule WI0M0050 | A0S Inhause Training 10/19/054 | 10/21 /056 i
Feature Schedule MA0M00E0 | USALCE Gives Motice to Proceed 12/05/054 | 12/04/054 0
1010062 | Utifity &llowance-01 027014064 12400 /06 0830707 209
1010064 | Equipment Allowance-01 02/01/064 | 12/01/06 06/30/07 209
Warranty ltems W10T0085 | Dieliver Midsize Yehicle-01 12/02/054 | 12/11/054 i
M10M0070  Prepare & Submit 120 day Desig 107134084, | 11/04/054, 0 ;I
Scheduled and Actual Dates - Imported from NAS

|Imported from NAS
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Feature Schedule

The Contractor’s Quality Control Plan e All Contractor Activities must be
requires that the contract be organized assigned to one and only one
according to Definable Features of Work. Definable Feature of Work.

The Definable Features of Work are

assigned to specific activities in the schedule e The Definable Feature of Work may
so that preparatory, initial and follow-up have MANY Activities linked to it.

inspections may be scheduled.

e The Definable Features of Work in

As Definable Features of Work are the Quality Control Plan must match
required to be identified by the Contractor as those in the Scheduling program.

part of his Quality Control program, this

Feature Schedule of QCS is used to track

and report when the Preparatory and Initial three phase Inspection Control Meetings are

scheduled and actually conducted.

The Feature Schedule can be accessed from the main Contract Menu / Administration /

Feature Schedule as shown below.

QCS Contract Menu - [PO008B439] W912ER-04-D-0008 0003 ME[/Overhead Co

File Options Help

Home | Administration | Quality Contral Submittals | Import/Export |

Quality Control - Feature Schedule

£ =)

Owerviews  Reports

=1o ]

Warranty ltems Last Activity SC051225 General Conditions - CLIN #05
Feature start and finizh datez computed from the activity schedule.

Preparatory and Initial Ingpection Dates from Daily QC Reports.

) Q
QC Daily Reports Edit Fird
QC Summary il
Feature of “Wark e
ADRIN 10/05/05 A
Features of Work BARRIERS
3 Phase Inspections COMCRETE 04/08/064  03A13/07 03/11/06
Hazard Analvsis DEMOB 04/22/06 4  05/22/07
. DESIGM 1013/054  01/29/07 10/05/05 &
QC Requirements ELECTRICAL
Equipment Checks EQUIPMENT 03/23/06 4 |02M18M07
ExCavaTION 04/08/064 04/08/06 &
Exposure Hours MECHAMICAL
MOBILIZE 1013/054 1114/08 10/13/05 A
Activity Schedule PLUMBING
STEEL
Feature Schedule j
Feature - ADMIN
First Activity SDD10001 Contract Award 09/28/05 09/28/2005A

0372142007

Features of Work can be considered as a general category of construction work that is
referenced in the contract specifications. A feature can also be thought of as any phase of work
requiring a preparatory inspection. In QCS they are tied to work types that are tied to three
phase inspection checks. As such, they are an integral part to the power of QCS to print
inspection worksheets and should be thought through carefully. The dates are captured from

the QC Daily Report or may be entered here.
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What you will learn from this Chapter

Progress Payments

Overview of Chapter Contents
Far Requirements for Prompt Payment
Adding a Pay Period

Entering Requested Earnings
Importing the Pay Request
Additional Earnings

Stored Materials

Preparatory Work

Performance and Payment Bonds
Subcontractor Deductions
Exporting the Pay Request
Payment Reports
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Overview

he QCS program allows the contractor to submit progress payments with the @

exchange of data electronically with the government. The actual exchange

process is the subject of the next chapter in this manual. This chapter will address the
payment process within the QCS program.

The Progress Payments module allows you to track all the aspects of payments on the
contract. The Contractor submits a request for payment by Pay Activities. The request can
either be for a specific dollar amount, or for a percentage of the pay activity amount or quantity.
The Contractor and Government Representative should jointly review the Contractor’s request,
check for any outstanding requirements and determine what the allowed amount will be (again,
using either specific dollars or a percentage). Retained percentages are also taken into
consideration.

In accordance with Contract Clause, “Prompt Payment for Construction Contracts”, the Prompt
Payment Act (PPA) (this is a Public Law 100-496 and has been in effect since April 1, 1989),
payments are required to be made within14 calendar days of receipt of a proper invoice. When
submitting the pay request, MAKE SURE it is accompanied by a “certification” as specified in
the contract. The office receiving the payment request is obligated to ensure that the pay
request is correct and, if not, return it to the Contractor within 7 calendar days, otherwise it will
be assumed to be correct and interest will be paid if a late payment takes place. The PPA
certificate can be printed directly from the QCS program.

Progress Payment are located under the heading Administration from the Contract Menu.

QCS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Dverhead Co = I Ellﬂ

File Options Help
i X

Home Administration Quality Contral | Submittals | Import/Export | i
Overview  Reports
Administration - Progress Payments

Contract Description Q
Wiew Find
Action ltems = : : : N
oo |
. 1112/13/2005 1241372005 $9,451,605.00 $9,461,605.00 $8,988,524.75
Prime Contractor 2/12/14/2005 02/01/2006 $3,439,483.00 $12,901,088.00 $12,256,033.60
Subcontractors 3 02/02/2006 03/03/2006 $2,817 504.56 $15,718,592.56 $14,932 662,93
4 04/02/2006 04/30/2006 $4.674,128.44 $20,392,721.00 $19,372,084.95
5 05/01 /2006 05/31/2006 $4,528,834. . o
Correspondence & 05/01/2006 06/30/2006 wsmond Prior to submitting any progress
Reauest for Information 7 07/01/2006 07/31/2006 $429940 payment, Ver|fy that all finances
e 8 08/01/2006 08/31/2006 $5.718,046.

S wazuiq are balanced. This includes
Pay Activities | 10[10/01/2008 0/31/2005 CLIN’s and Payment Activities.
Progress Payments

Pay Request Mo. 11 - Hot Completed Prepare Pay Request Mo. 11
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FAR Requirements for Prompt Payment

e The “designated billing office” is defined as the office or person designated in the
contract to first receive the contractor’s invoice or request for payment. In most cases,
this will be the Area, Resident or Project Office that is administrating the construction
contract on behalf of the Corps of Engineers.

o A “proper invoice” is defined by FAR clause 52.232-27(a)(2) and must include, among
other items, “substantiation” of the amounts requested and “certification” in accordance
with the requirements of clause 52.232-5. Payment will not be made without contractor
substantiation of the amounts requested and certification that previous amounts were
expended in accordance with the contract, subcontractors and suppliers have been paid
from previous payments and will be paid promptly from the payment requested, and that
the prime contractor’'s payment request does not include any amounts to be withheld or
retained from a subcontractor. The certification must appear exactly as stated in the
aforementioned clause and be fully executed by the contractor. The degree of
substantiation required will depend upon the type of work involved and will be left to the
discretion of the Contracting Officer. In most cases, however, an update of the approved
contract price breakdown indicating itemized completion percentages that were
established by mutual agreement between government and contractor
contract personnel would constitute substantiation of work-in-
place.

o If aninvoice is found to be improper or defective, as defined by
52.232-27(a) (2), the contractor must be notified of the defect
within 7 days after receipt of the invoice. It is recommended
that the initial notification be placed telephonically (see clause
52.232-27(a) (2) (vii) and then confirmed in writing. The
“clock” is effectively stopped upon notification of the defect and
the whole process starts over with the resubmission of the corrected invoice.
Disagreement between the Government and the Contractor over the payment amount,
issues of contract compliance or retainage does not form the basis for finding the invoice
to be defective and requiring resubmission. However, since clause 52.232-27(a) (4) (iv)
states that “Interest penalties are not required on payment delays due to
disagreement....” it is imperative that the ENG Form 93 be annotated to document the
delay and alert the designated payment office not to pay interest during the delay period.

e |f the Government takes longer than 7 days to notify the contractor of an invoice defect,
the subsequent payment period for processing the corrected invoice is shortened by the
number of days that the Government exceeded the 7 day requirement (e.g., if the
specified due date is 14 days after receipt, and the Government takes 10 days to notify
the Contractor of a defect, payment of the corrected invoice is due 11 days after receipt).

e The due date for progress payments shall be 14 days after receipt of a proper payment
request. This requirement is contained in P.L. 100—496 and is not subject to
negotiation. The FAC (Federal Acquisition Circular 84-45) does provide for making a
determination as to a contract or class of contracts and specifying, in the solicitation, “a
period longer than 14 days if required to afford the Government a practicable opportunity
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to adequately inspect the work and to determine the adequacy of the contractor’s
performance...” The Office of Management and Budget (OMB) Circular A-125 states
that, “extended payment periods would not be appropriate... for the mere convenience
of government employees, or to avoid any possibility of making late payment.” In order
to carry out the Congressional intent, determinations to specify longer payment periods
shall be made by the Contracting Officer and shall be documented by written justification
in the contract file. Current feedback from the field indicated that where ENG Form 93’s
are transmitted electronically to the payment office, the “50 percent rule” (in the payment
office by close of business on the day that represents half the pay period, or in this case,
the 7" day) could usually be met.

The release of retained amounts shall be based on the Contracting Officer’s
determination that satisfactory progress has been made. Payment is due within 30 days,
or other specified period, after release is approved.

On final payments, we don’t have the latitude of specifying a longer payment period.
Payment is due either the 30" day after receipt of the invoice or the 30" day after
Government acceptance of the work, whichever is later. Where final payment is subject
to settlement actions (e.g., release of claims), acceptance is deemed to have occurred
the effective date of settlement.

If a contractor is overpaid (his performance is later found not in conformance with the
contract specifications or he has held retainage from a subcontractor and was paid the
full amount), the Government is entitled to interest, and the interest must be deducted
from the next available payment to the contractor. Although Clause 52.232-5(d)
predicates such action upon the contractor’s discovery of the “unearned amount”, there
may be instances where it is necessary for the Government to provide information for
discovery.

Another major revision is the addition of some very detailed provisions applying to the
payment of subcontractors. The highlights are:

1. The provisions flow down to subcontractors and suppliers at all tiers. The prime
contractor must include a contract clause requiring each of its subcontractors to
flow down these same requirements t each of their subcontractors.

2. Contractors and subcontractors must pay their subcontractors within 7 days of
receipt of their respective payment. They may not specify longer payment
periods in their subcontracts.

3. Contractors and subcontractors must pay interest to their subcontractors for
payments made after the due date (7" day).

4. Interest that the contractor pays a subcontractor cannot be charged to the
Government.

5. The Contracting Officer must be provided copies of retainage and withholding
notices issued to subcontractors.

While the sections on payments to subcontractors constitute a large portion of Clause
52.232-27, the Congress did not indicate it intended to place the Government in an
enforcement role between the prime and subcontractor on payment issues. Although the
requirements to provide the Contracting Officer with copies of correspondence to
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subcontractors may indicate deeper involvement, the Office of the Chief Counsel has
confirmed that neither OMB Circular A-125 nor the FAR requires the Government to
monitor and enforce activities between the prime and subcontractor as identified in
subparagraphs (d) (e) (f) and (g) of Clause 52.232.27. Compliance with subparagraph
(c) will be implemented through a mechanism similar to the Statement and
Acknowledgment Form used in the labor provisions.

Adding a Pay Period

The Progress Payment screen is used to review and /or prepare payments. The process for
making payments is a logical one and should be easily understood.

You begin the process by pushing the Prepare Pay Request No. ## button located at the
bottom right side of the screen.

After you push the Prepare Pay Request No. # button to add a new pay period, QCS presents
a new screen on which to complete the request. You are able to review the previous pay
periods, however, you can only edit the CURRENT pay estimate. You may preview all ENG
Form 93's that have been archived.

QCS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cove = I Dlﬂ

File Options Help

Home Administration Quality Contral | Submittals | Import/Export | % 4

Overview  Reports

Administration - Progress Payments

Contract Description Q
Yiew Find
Action ltems - - - - =
T
R 1121342005 12/M3/2005 $9.461,605.00 $9.461.605.00 $8.,988.524.75
Prime Contractor 212/14/2005 02/01/2008 $3,439,483.00 $12,901,088.00 $12,256,033.60
Subcontractors 3 02/02/2006 03/03/2006 $2.817.504 56 $15,718,592.56 $14,932 662,93
4/ 04/02/2006 04/30/2006 $4.674.128.44 $20.332,721.00 $19.373.084.95
5 05/01 /2006 054312006 $4.528,834.00 $24.921 555.00 $23675.477.25
Correspondence B 0B/01/2008 06/30/2008 $4.576.241.00 $29.497.796.00 $27.794,094.15
Request for Information 7070142008 074312008 $4.299,449.00 $33.797.245.00 $31,663,598.25
8 08/01/2008 034312008 $5.718.046.74 $39.515,291.74 $36.809,840.32

47

03/30/2008

46,457 344 73
1043 =3 3

$45,972 53647
Pay Activities 32
Progress Payments

-

Pay Request Mo. 11 - Hot Completed Prepare Pay Request Mo. 11
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Entering Requested Activity Earnings

Payments to the contractor and payment frequency are set forth in the “Payments Under Fixed

Price Construction Contracts”, or an equivalent clause of the contract. Frequency of payment is
usually specified as monthly, but the pay period should be mutually agreed upon by appropriate
Government and Contractor person, or as specified in the contract.

Progress payments are based on the value of acceptable work the Contractor has placed from
one pay period to the next. That is, a Contractor is paid according to the percentage or quantity
of work that has been satisfactorily completed, or partially completed as the case may be.
Preferably, mutual agreement is obtained with the Government and Contractor on progressive
earnings through consultation prior to preparing the formal pay request.

The estimate must be arithmetically correct. The Contractor or authorized representative should
sign the original before forwarding the final request for payment to the Government. When a
NAS is used, it should provide the supporting data for interium pay estimates. When there is an
unreconciled disagreement in the amount of contractor earnings, the Government advises the
Contractor of the differences and makes the payment

The Contractor may manually enter the requested earnings, or Import Pay Request from his
scheduling system (e.g., Primavera).

-iBix
Q & &
Find Request Cloze

Ativity Earnings | Subecantractor E amings I Additional E amings I Payment POCs
¥ Exclude zero cost activities and lurmp sumn activities previously paid 1003
Activity P Total Total Fequested 5 Fequested -
Mo Deswip iy Quantity Armaurt Oty 2 Amount
M2105010 | Erect Steel [Gabls Ends)- 10 1.0000|LS $608.00 0.oooa 0 $0.00
M2105020 | Erect Panels [Gable Ends)- 10 1.0000|LS $608.00 0oooo o $0.00
M2122030 | General Conditions-12 1.0000|LS $1.860,330.00 09300 99 $1.841,786.00
M2132030 | General Conditions-13 1.0000|LS $984,914.00 07000 70 $689,440.00
M2132050 |Relocate Existing Equipment-13 1.0000|LS $38.644.00 09500 95 $36.,712.00
M2133040 |Secondamy Erection (@ lower roo 1.0000|LS $185,463.00 05000 90 $1EE,917.00
M2134020 |Secondary Erection (3 upper roo 1.0000(LS $67.216.00 03100 # $20.837.00
M2141020 | Butler Building is Received at 1.0000|L5 $1.098,765.00 0oooo o $0.00
M2141050 | Metal Deck iz Received at Site 1.0000|LS $62.178.00 0oooo o $0.00
2141100 | 5andwich Panels are Received a 1.0000(LS $379.774.00 00000 0 $0.00
M2142030 | General Conditions-14 1.0000|LS $1.519.618.00 0oooo o $0.00
M2143020 | Foundations - 14 1.0000|LS $26.556.00 00000 0 $0.00
P|M2143040 | Primary Erection & lower roof 1.0000(LS $137.530.00 ] $0.00 LI
Total Requested 0o

Payment Ma. 11 Thru I'ID-""I 242007 l Invaice Date |1D.-"15.-"2DD? l Requested Earnings Completed [~ Yes
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Subcontractor Earnings and Deductions

In accordance FAR 52.232-5 — “Payments Under Fixed-Price Construction Contracts”, RMS
and QCS has been provided with new screens to accommodate the information specified to be
furnished by the Prime Contractor relative to any Subcontractor used on the contract.

Key items to be provided per the Prompt Payment Act:

e Listing of amount for work accomplished by each subcontractor.

e Listing of the total amount of each subcontract.

e Listing of amount previously paid to each subcontractor (includes any deductions
against the subcontract, per the Prompt Payment Act (PPA).

Screens have been added to provide data for Assignments and Notification of Defective Invoice.

The Prompt Payment Certification is also included on the screen and a report can be
generated within QCS to submit with the Contractor Payment Request.

-iBix
& o
Request Cloze
Activity Earnings Subeontractor Earnings I Additional E amings I Payment POCs
[~ Update Previous Subcontractor Payments
Previous Subcontractor Subcontractor Subcontractar Earnings
Subcontractor Mame STUO';EL?[?:&ZL F_'ayments : Amg:::ngnnctltéliﬁsng:;hls Deducted by Contractar
[Excluding Deductionsz] " . [Total to Date]
[Excluding Deductions]
77 - Qwfest $0.00 $0.00 $0.00
77 C0 - Speicher $0.00 $0.00 $0.00 $0.00
77 CO-Anaconda $0.00 $0.00 $0.00 $0.00
AlHamra Kuwait, WLL $0.00 $0.00 $0.00 $0.00
Butler Manufacturing Compary $0.00 $0.00 $0.00 $0.00
EMTA - Marez $0.00 $0.00 $0.00 $0.00
EMT&-Anaconda $0.00 $0.00 $0.00 $0.00
Excavation/Demaliion Subcontrad $0.00 $0.00 $0.00 $0.00
First Kuwaiti $0.00 $0.00 $0.00 $0.00
Framing Sub Conbractar $0.00 $0.00 $0.00 $0.00
General Contractor $0.00 $0.00 $0.00 $0.00
M asonm Subcontractar $0.00 $0.00 $0.00 $0.00
M echanical/Electrical/Sprinkler 5 $0.00 $0.00 $0.00 $0.00 LI

Payment Ma. 11 Thru I'ID-""I 242007 l Invaice Date |1D.-"15.-"2DD? l Requested Earnings Completed [~ Yes
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Prompt Payment Certification Report (Page 1)

Prompt Payment Certification And Supporting Data Page 1 of 13 pages
For Contractor Payment Invoice
(1) Contract No.: (2) Location and Description of Work: (3) Estimate No.:
DACW27-01-C-0030 NA Olmsted, lllinois 42
Maint d O ting Bulkhead 4) Invoice Date:
intenance and Operating Bulkheads (4) 10/26/2005
(5) Contractor Official (name and address) to w hom payment is (6) Discount Terms:
to be sent:
Massman Construction Co. 0 Days
8901 State Line Road 0 Percent
Kansas City, MO 64114
(7) If Notice of Assignment has been filed, enter name of (8) Name, Title, phone number, and mailing address of person to be notified in
Assignee to w hom payment is to be sent: event of a defective invoice:
Robert Brow ne, Ow ner
909-234-5679
1254 West Avenue
Upland, CA 92506
(9) (10) (11) (12) (13) ™
Subcontractor Name Total Amount Previous Subcontractor Subcontractor Subcontractor Earnings
Subcontracted Payments Amount Included in this Deducted by Contractor
(Excluding Deductions) Payment Estimate (Total to Date)
(Excluding Deductions)
BART $43,000.00 $24,000.00 $4,000.00 $2,400.00
Bar-Tie $23,445.00 $0.00 $0.00 $0.00
COE $13,253.00 $0.00 $0.00 $0.00
DivCon, LLC $160,000.00 $0.00 $0.00 $0.00
DivCon, LLC $75,000.00 $0.00 $0.00 $0.00
EGPT $12,005.00 $1,200.00 $1,200.00 $120.00
MCC $15,000.00 $0.00 $0.00 $0.00
N & N Metro Plumbing $80,000.00 $0.00 $0.00 $0.00
N & N Metro Plumbing, Inc. $0.00 $0.00 $0.00 $0.00
PLAT $12,500.00 $0.00 $0.00 $0.00
Plateau Hectrical Constructor $250,000.00 $125,000.00 $50,000.00 $12,500.00
STW $46,500.00 $0.00 $0.00 $0.00
THMS $33,000.00 $0.00 $0.00 $0.00
Thomas Industrial Coatings Inc $35,600.00 $0.00 $0.00 $0.00
Triangle Enterprises $340,000.00 $0.00 $0.00 $0.00
** A written notice of any w ithholding shall be issued to a subcontractor (w ith a copy to the Contracting Officer) of any such notice issued by the Contractor,
specifying (1) the amount to be withheld, (2) the specific causes for the w ithholding under the terms of the subcontract, and (3) the remedial actions to be
taken by the subcontractor in order to receive payment of the amounts w ithheld. Attach copy of notification to pay estimate. Reference FAR 52.232-27(g).
I herby certify, to the best of my know ledge and belief, that:
(1) The amounts requested are only for performance in accordance w ith the specifications, terms, and conditions of the contract;
(2) Payments to subcontractors and suppliers have been made from previous payments received under the contract, and timely payments w ill be
made from the proceeds of the payments covered by this certification, in accordance w ith subcontract agreements and the requirements of
Chapter 39 of Title 31, United States, Code; and
(3) This request for progress payments does not include any amounts w hich the prime contractor intends to w ithhold or retain from a subcontractor
or supplier in accordance w ith the terms and conditions of the subcontract.
(4) This certification is not to be construed as final acceptance of a subcontractor's performance.
Signature Date
John Mayberry, Superintendant
Typed Name and Title
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Additional Eanings

Occassionally, you may need to request action for additional earnings that are not addressed
within the specific pay activities, but for which entitlement is authorized. Or, you may need to
make deductions in the pay request for other items as shown below.

The third tab on this screen is entitled “Additional Earnings” and is used for the purposes just
explained.

-iBix
& o
Request Cloze
Activity Earnings Subecaontractor E amings | Payment POCs
Previous Estimated Stored Materialz
A k3 Total Earnings Included in Activity Earnings
d Activity E arnings to Date $3.375.409.00 Im
Additional Requeste rnings not included in above Activity Eamnings
Aditional Stored Material T | $0.00
Preparetory Work T | $0.00
Performance and Payment Bond m I $0.00
Subcontractor Deductions
Less Subcontractar D eductions held by Prime m m
Sum of Requested Earnings to Date Accrual this Period
Total Requested E amings

Payment Mo. 7 Thiu |03£31 /2006 l Irwoice Date |03£31 /2006 l Requested E amings Completed [~ Yes

Stored Materials
There are two different types of stored materials addressed on this screen.

e Stored Materials included in Activity Earnings
e Stored Materials not included in Activity Earnings

A Stored materials that are included in activity earnings could be such items as “gypsum

board”. The activity could be labeled as “Drywall” and the gypsum board is an item for that
activity and it has been delivered to the jobsite, but not yet incorporated into the work. Any
amount listed here will not reduce or increase earnings. Its primary purpose is to reflect
accurate progress (percentage) of work actually in place. The earning amount will be reduced
by the value of the stored materials prior to computing the actual progress percentage. The
amount should ultimately be “ZERO” when all material is incorporated into the work.
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B Stored materials that are not included in activity earnings could be such items that have

been delivered to the jobsite but not yet incorporated. For example, if you had an activity called
“Fencing”, the item could be “chain link fabric”. The fencing will be paid for by the lineal feet (LF)
of installed fence, but none has yet been installed. The fabric is delivered but is not addressed
in any specific Contract Line Item (CLIN) — sometimes called “Bid Iltems”. The amount entered
here will be processed IN ADDITION to any activity earnings requested. It should be reduced to
“ZEROQO” as the material is all incorporated.

EAUTIDN Amounts entered that are not included in

activity earning, MUST BE REDUCED as the
WATCH YOUR STEP material is incorporated and becomes a part
of the actual activity.

Other Earnings not included in Activity Earnings

Similar to the stored material in B, above, there are two other categories of expenses for which
payment is authorized in accordance with the Federal Acquisition Regulations (FAR).

e Preparatory Work
o Performance and Payment Bonds

Preparatory Work

Preparatory work is often encountered on UNIT PRICE contracts, where items such as
“Mobilization” or “Demobilization” are not specifically addressed as a line item for which
payment can be made. Payment may be extended for such costs, but must also be reduced as
the work is placed. This amount should be “ZERO” when the contract is complete.

Performance and Payment Bonds

Not unlike “Preparatory Work” in the previous paragraph, Performance and Payment Bonds
may be reimbursed as “up-front” costs when not specifically part of a contract line item. This
also must be reduced as the work progresses. This amount should also be “ZERO” when the
contract is complete.
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Subcontractor Deductions

C When the Prime Contractor withholds earnings from a Subcontractor, the Government must

HOLD the funds on behalf of the Prime Contractor. This is a strict requirement of the Prompt
Payment Act and must be adhered to.

Enter the amount of the withholdings in “C” below. As the amount is returned to the
Subcontractor, that amount will be reduced to “ZERO”.

Contractor Requested Earnings - 1ol =i
Q =
Find Close
Activity Earnings Additional E arnings |
. _ Previous Total E arnings Estimated Stored b aterialz
Achivity Earnings Tatal Earnings ToDate Included in Activity Earnings

sanefl oo [ $0.00

Total Requested Activity E arnings to Date

Additional Requested Earnings not included in above Activity Earmnings

Additional Stared Material $851.62 I $0.00
Preparatary "ok m I $0.00
Performance and P ‘ m I $0.00

)

Subcontractor Deductions \
Less Subcontractar Deductions held by Prime m I $0.00

Sum of Requested Earnings to Date Accrual thiz Penod

Total Requested E arings

Payment Mo. & Thu I l Invoice Date I l Riequested Earnings Completed [ Yes
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Payment POCs

This is the screen from which you can print the PPA Certification. The screen also includes
information on any Assignment that may have been extended and a person to contact in the
event of a defective invoice.

=
& =

Request Cloze

Activity Earnings I Subecaontractor E amings I Additional E amings Payment POCs

—Dizcount Term r—Certification by

Discount Days: I 0 Dizcount Percent: I 0 L:g'ggﬁe?emg"{_ to the best of my knowledge

. . . i . [1) The amounts requested are arnly for per-
—Matice of Assignment———————  Motice of Defective Invoice———————— formance in accordance with the specifica-

tionz, terms, and conditions of the contract;

If Motice of Azsignment has been filed, Mame, Title, phone number, and mailing 2) Payments to subcontractors and sup-
enter name of Assignes to whose payment address of person ta be notified in event pliers have bean mads from previous pay-
iz to be zent. of a defective invaice.

ments received under the contract, and timely
Mame: Mame: payments will be made from the procesds..
I I [3] T_his request for progress payments does
not include any amaounts which the prime con-
Title: Title: tractar intetts to withhold or retain from a sub-
I I contractor or zupplier...
[4] Thiz certification iz not to be construed as

Phone: FPhone: final acceptance of a subcontractor's per-
I I farmance.
I arne:
Address: Address: I
I I Title:

Payment Mo. 7 Thiu |03£31 /2006 l Irwoice Date |03£31 /2006 l Requested E amings Completed [~ Yes

Indicate when you have completed the Pay Request to enable it to be electronically sent to the
Government (RMS) for payment.
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Exporting the Pay Request

When you are completed with entering

Export file for Daily Update of RMS

the requested earnings (and
deductions if appropriate), check the

% Sellings |

Ex=port ta RS Center SFTP repository for electronic download into RMS
*r'ou should inform other sites when your upload has completed

box “Yes” at the bottom right side of

Export Hotes

the screen. When this is checked, and e
the request is exported to the ot |
Government for processing, no further

changes will be possible. All fields will

turn gray.

You are ready to export the pay &i Ao
request to the Government RMS Ff;d'l‘t

system using the Import/Export

Send export natifications to the following people [via e-mail)

E-Mail Address

button on the main Contract Menu.

x Cancel

Payment Reports

Using the Reports button you may preview and print the available reports for payments for the
contract. One of the reports available is the “Progress Payment History” report. The report is

included on the next page for your information.

Report Menu

=101

G

Cloze

Administration
Finances
Quality Control
Submittals
Schedules

Activity Surmmany by CLIMN

Contract Line tems

Contractor's Pay BequestWorksheet
rogress Payment History

Activity Total Earnings

Activity Accrual on Completed Payments
Beguest Accrual on Pending Payment
Clin Histony
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Progress Payment History - Report

|M| Progress Payment History 1B 0cl T07
S— OHS Owsrh ead Cover Sy o 004- GRN Ma cher
Us Army Corpe W8 12 ERO4- D00 0004
of Eginesr o
Aaymen Bericd Dwn 5 Emings R pad rages Deckisiora LD e Baid s g Bed
[ Comored [P ol To Dwan To D To Dwn Tol s Tréa. Aedcd Thia. Raricad
7] X I 3 7] X 2]
A iia A . E X
= & 3 = 4 < = 4 2 €
i I [ 5 N $4, 674, 15544 4, A, 452
S, o BT ] T A 7]
W 3w, 4T, 4, (e 34,570, I
5 A B S, 350 44 1
3 FERET] A5 A ] 3 AL T4 [
7] [ 3 ] ] TR
¥ i 3 i i, [ 4

Conamcica: Perind Corporadion
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Creating an SDEF Pay Request in Primavera

EE\IE Edit Yiew Insert Format Tools Data Window Help

nl=l=]

AEE = =R B

ST EEE

INEIET

= | 4| - | Install Concrete Pads | 02DECDO Sat
Act Activity Budgeted % | Orig [Rem Early Early ELIT 500
1] Description Cost [Comp| Dur | Dur Start Finish  W'hEC [JAN [FEB [MAR [APR [MAY [ JUH [ JUL AUG [SEP [OCT [NOV | DEC
3E15410 |Finish Plumbing, 3rd FIr 559300 AEENEEETEETI | T ! ' ' | A7 Finish i
3E15000 |Rough Electrical, 3rd FIr 57 52400 0| 10| 10[0zAUGDT  [15AUGOT || T 1 1 & Rpugh Electrical, 3rd FIr
3E16010 |Firish Electrical, 3rd Fir 1445600 o 3| 3firseror |1ssEPm | : ; : : | A7 Finish Electrical, 3rd Flt
‘3EA0999 | Third Floor Campletion oon| 0| o] 0 24zEPD | ; ; : : ! 4 Third Floor Completio
401000 |Notice to Proseed 000] 0| 0| O0|0sDECOO & lotice to Proceed i - .
201010 [Phase One Submittals 000 0| 5| =|osbEcoo  [11DECO0 |7 PHase One Su : : : : : :
ADT020 [Trailer Submittal Review and 0.00 o 15| 15[1zoEco0 Jossanm Trailer Submittal Review and Approval; 1 o
201030 |Resubmittals 0.00 o 5[ sfossanor Jiovanor | Fyne'sulmiimls : : : : ; ;
201040 |Manufacture Trailers oo0| 00| 23] ofitsmdia [ozFERmA | Al Manufacture Trailers! : : ; ;
A01050 [Setup Traiers 18000000 100] 21] Of1eFEBOTA  |osapRmA | | i Setup Trailers : : o
B01000 | Transhion One 1000000] 100| 2| O|10MARDIA |1IMARDTA | . N Transition One : i .
02000 |Chiller Fabrication 000 0| 40| 40|0SDECOD  |13JANOT =57 Chiller Fabrichtion | H j j ‘I
BO2010 |Grade Chiler Area B50000| 100| 3| O|30MARDTA |DBMAVOA : \ Ameesd¥ Grade Chiller Area | ; ;
B02011 |Electrical Underground ooo| 100f 10 O|0TMANDTA | 2Z2MAYD1A ; “ lectrical Ul]‘(lergr'pun(l i i
B02020 frstal Concrete Fads Z350000] 90| 5| 1|OTMAYOIA |11AFRD ; A&7 Install Concrete Pads B
B02030 |Underground Piping 6500000 50| 20| 10|08MAVOTA |27AFROI ; &&=/ Underground Piping (.
B02040 |Install Chiller 40500000| 45| 4|  2|3IMAVOTA |21JUNDT ; | de=i7 Install Chiller T
B02050 |Commissioning 0.00 of 5[ s|ze00mm 02JULD1 : : . 0 j ) : :
001000 [Transttion Two 10,000.00 o z[ z[ovaoom 05JULOY i ; i B Transition Tw i i
E01000 |Phase Thres (151 & 3rd Firs, Bidg 0.00 o] 0] o0oeso ; ; i @ Phase Thiree (]st & 3rd Firs, Bldg 949
E01500 |Pre Final £ Testing Prase Two 000 o 1] 1|[z=ssEPm 25SEFO1 i i i i i Pre Final / Testing Phi
EN1520 [Punch List Phase two 0.00 a 5 5 |265EPM 020CTo 0 ! H H H %Pun{;h List Phase tw_l
FO1000 Transition Three 10,000.00 a 2 2(030CTO1 040CTO1 ' ! ' ' ' " Trai!snioil Three
G150 |Pre Final / Testing Phase 5 000 0| 1| 1[21DECM  |21DECOT ; : ; ; ; ; | EPref
GO1520 [Punch List Phase 5 0.00 0| 4| a|24DECOT  |28DECOT : : : : : o & Pun~
1] jun- e s Y
Budget I Codes I Constr I Cost I Custom I Dates I Log I Pred I Res I Succ I WS I Help I

|D| BOZ020 IInstaIICUﬂcrelePads Pleviousl Hext | <<Less|
s} 5 Pet | 0.0 Cal|1_ X a5 ID?MAYm : [ EF [114PROY :[ TF: 3

AD | 1 Tope [Task LF [16aPROT :[ FF: 0
|_| [sci | Jooos feH s Jeomin

Ham ‘'ikp Resp Area Modf Bidi Phal Catw Fowl

| Schedule Layout by activity ID

Al Activities
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Open the Activity Form Budget Summary Window

[E | Primavera Project Planner - [DEC3] M= R
E File Edit “iew Insert Format Toolk Data ‘Wwindow Help =& 5[
N EFREREREEEECIEE E EOETE E=1S [ (2]
=[#[=] 11aPR01 [ 30NOVO0 Thu
Activity Activity Budgeted % |Orig |Rem Early Early
L - 7000 2001 ]
D Description Cost Comp| Dur |Dur | Start Finish  §{'OFC [ JAN [FEB [MAR [APR [MAY [ JUH [ JUL [AUG [SEP [OCT MOV [ DEC [ J |
3E15410 [Finizh Plumbing, Srd Flr 5,593.00 a 3 31TSERPD1 193EPO1 1 H H | H H . A7 Finish F i 3rd FI;‘
3E18000 (Rough Electrical, 3rd Flr 5752400 of 10| 10|0zAUGM 1540601 q i i 0 a HRpllgh lectrical, 3rd Fir
SET6010 |Finish Blectrical, 3rd Fir 1445600] 0| 3| 3[17sePor  [1osePol | o o ! A7Finish Electrical, 3fd Fi
3E99999 | Third Floor Completion 0.00 [1] [1] 0 245EPO1 1 i i i i i | @ Third Floor.Complletio
£01000 [Motice to Procesd 0.00 ol o] 0|0sDECOD i Hotice to Proceed i | | H H H
AD1010 |Phase One Submittals 0.00 a El 5 |05DECOD 11DECO0 %7 Phase One | H '
A01020 |Trailer Submittal Review and 0.00 of 15| 15|120ECOD 03JaN01 ) Trailer Submittal Review and Approval;
AD1030 [Resubmittals ooo| o] 5| sfosssnmn [rovawm | Resubmiittals | : :
201040 |Manufacture Traiers ooo 00| 23] o|ndewma JooFeemia | Al Manufacture Trailers:!
A01050 |Setup Trailers 18000000 100( 24 O[19FEBOM A |0S4PROTA R | A Setup Trailers
B01000 (Transition One 10,00000| 100 2 O1oMARDTA  |11MARDTA R i . ¥ Transition Oné
B02000 (Chiller Fabrication 0.0 o 40| 40|05DECOO 13JaN01 =57 Chiller Fabrication | i H
B2010 |Grade Chiler Arem BA0000] 100] 3] O|30MARGTA |DamMavola || © 1 Apessd¥ Grade Chiller Area |
B2 T el amnl an ) Y P e Ty E E E Hlﬁeﬂr cal Ul]'(lergriolln(l
£ ¢ Budget Summary : A&7 Install Cpnerete Pads
BI02( =+ cosTooo i i i | 7 Underground Piping
Sooi __Resowce | Cost Acct/Category [ Diiving[ Curve | ey Install Chiller
B2 COST0001 5] j : : Fav) Corﬁmisslioninu
D11 || \BF Transition Tw ! !
EO1L - ] @ Phase Three (1st & 3rd Firs, Bldg 949
EO1¢ : : Pre Final | Testing Ph:
01 = Punch List Phase tw_|
Foit Units Cost Total Units TotalCost [ T Trahsitioh Threle
[ 507: Lnits per day 0,00 I : : ; : : : H H EhieF
ik Res Lag/Duration 0 —1 i i i i H H i i
| % CompleteE vpended 0. a0 0.0 S001 4 0 0 ] 0 0 0 0 g 4"“”'
4 | | Budgeted amount 0.0 23800.00 0.00; 2300000 » l 4 L4
Planned value 0.0 0.0 0.00 0.00
[(Buge ‘Earred valie i i [ikild .0 [ WES Helo_|
Actual to date 0. 21150.0 0.00 21150.00
] To comphle 0.0 2350,0 0,00 S | et [<sLess |
At completion 0.0 23500.00 0.00 2350000
oo |_ Variance 0.0 il 000 i) TF: 3
RO 1 Tope[Task LF [1eapPRoT 7] FF. 0
| | [sci | [oao4 [cH fs | Joomin
Ham ‘wikp Resp Lirea I odf Bidi Phal Catw Fowl
| Schedule Layout by Activity ID Al Activities

Comments regarding the COST TO DATE field

First make sure the resource shown in the Activity Form, Budget Summary Window is
either “COST0001” or the value of the resource such as “LUMP SUM” that you have
created. Next place the value for the activity’s earned value, in the “Actual to Date
(ACWPY)” field. While the definition of the SDEF field is in an activities earned value the
“Earned Value” field in Primavera was not used. The differences in nomenclature are
due to the variety of influences which impact cost control for projects. The COST TO
DATE field may be filled by either copying the number in the “Earned Value” filed,
generated through the use of the time-based percent complete or by entering the actual
value earned. No value is required if the activity has: resource that uses unit costs. See
the unit cost record for additional information.
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Primavera Budget Summary Screen

i Budget Summary
= |+ -] cosToom

Resource | Cost Acct/Categony | Driving | Curve |
cosTooo O -

=
I hitz Coszt T atal Uitz Total Cosgt

Unitz per day Q.00
Hes Lag/Duration 1]
% Complete/E xpended 0.0 90.0 0.0 90.0
Budgeted amount 0.00 23500.00 0.00 23500.00
Planned walue 0.00 0.00 .00 0.00
E armed value 0.00 0.00 0.00 0.00
Actual bo date 0.00 21150.00 .00 21150.00
To complete 0.00 235000 0.00 235000
At completion 0.00 23500.00 .00 23500.00
W anance 0.00 0.00 0.00 0.00
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Overview

T

Chapter 7 — Exchanging Data

@

>

he QCS program allows the contractor to exchange data electronically with the government
and remote QCS Sites. There are two general periods: Initial Planning/Scheduling and
Contract Progress. An overview of each follows.

QC Planning and Contract Scheduling:

1.

Government: Design work must be complete and all data should be entered

into RMS before work with the QCS module begins. Otherwise, data may be
overwritten. When the design work is complete and the contract is awarded,

export of the data will go to the contractor. This data can then be used as the

starting point for the contractor’'s own planning. The Award Appropriation and Award
Contract Line ltems (CLINS) must be entered and exported before the contractor can
complete pay activity entries.

Contractor: When entering pay activities, be sure the CLIN item numbers are exactly
the same as those used by the Government. Pay particular attention to leading zeros,
number of digits and justification. Data can be exported in SDEF (see note below) from
other planning software and either imported into the QCS program or manually entered.

Government: Import the contractor’s data. Changes made by the contractor are placed
in a temporary holding area and do not overwrite any existing data in RMS until
approved by the Government. Generally, additions do not require Government approval
with the exception of pay activities that must be approved or disapproved. All Changes
can be approved in one step or optionally each change can be approved or disapproved
separately.

Export the data to the contractor. The approvals and disapprovals as well as changes
made by the Government will be included in the export.

Repeat steps 2 and 3 until the contractor planning work is complete. Once the planning
and scheduling are complete and the actual work has begun, the data entry switches to
the ongoing work of the construction.
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Contract Progress: Daily QC Reports, Payments &
Transmittal Log

Contractor: Import QA Daily Update data regularly from the government. Enter any data for
the daily report, payments or transmittals. Check for items returned by the government, e.g.
QC requirements that have been reissued. Export the data to the government; include in the
export only those items that have been changed. A printed, signed Daily QC Report must
also be provided to the Government and is the official legal document. In addition, if the
Master QCS site has delegated certain areas of QCS to be managed by other remote QCS
sites, it is important that the Master QCS receive regular updates, either from the remote
QCS sites or from the Government.

Government: Import and review the QC Daily Report, pay requests, and transmittals from
the contractor. Enter the government’s daily report, modifications and payments processed,
submittals approved, etc.

Export the data to the contractor.

Repeat steps 1 and 2 on a regular basis for the life of the project. Data exchanges are done

according to the needs of the contract, but the more frequent the exchanges, the more
current the data will be. Some projects have daily or even twice daily exchanges.

General Guidelines

A. If the government makes changes to the contractor’s data, they will overwrite the
contractor’s data unless the contractor has also made changes to the same data.

B. If the contractor is using planning software other than, or in addition to, the QC

module, any government changes must be manually entered into that system so that
it stays current.

Steps to Importing or Exporting

These are the basic steps for importing and exporting data in QCS. Import and export screens
are shown along with a list of the possible import/export choices.

1.

2.

You must be at a Contract Menu in order to have access to the Import/Export button.
From a Contract Menu, push the Import/Export button.
Upon selecting RMS, you can either import or export data from/to the Government.

Upon selecting QCS, you can import/export to any remote QCS Sites that have been
identified. You will also be able to view any QCS Sites from this screen.

When you select Excel Template, you import Submittals from a special Excel template. The
template can be downloaded from the RMS/QCS website.
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6. Upon selecting NAS (SDEF), the only choice is to import from the scheduling system.

RMS Import/Export Screen

From RMS, you can import from or export to the Government.

QCS Contract Menu - [PO00843%] W912ER-04-D-0008 0003 ME[/Overhead Cover =] 3]

File Options Help

Home | Administration | Quality Contral | Submittals | Import/Export % =

Owverview  Reporte

Import/Exiort - RMS

BMS

Motes from Government

| =

Qcs

Excel Template
NAS (SDEF)

/ :
/ ~

Import from EM5 | Export to BM5 |
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Import RMS/QAS Data from Government - File

Push the Import from RMS button to begin. You are then presented with a window to identify
the file you wish to import. You will notice the Settings button on the left; this will determine
where you get the file to import. It will come from either a file provided to you by the Government
(i.e., via email, disk, etc), or you can import the file from the RMS SFTP site (which is the
preferred method).

ECTE =
Import File from RMS/QAS
Push the Settings button to view the
choices. [ Settings | Import from file [C:ATEMPARMS_PODDE433_GCS. RXF]
: x Cancel
Use the lookup (ellipses) to locate the file =lolx
W|th the WindOWS Explorer ¢ Import from RMS Center SFTP repository for electronic download

Thiz option is recommended if the sender and receiver have an internet connection. By selecting this
option, you can electronically import files from the RMS Center repository.

The RMS program is designed to name
the export file with a prefix of “RMS_”,
followed by the contract ID number, and

& Import from file

Thiz aption will allow you ta import files that have been sent ta you on digk. With this option you can impart

th e Sufle “QCX” . files that wour sending site has sent to you on floppy. CD, or USE drive.
Path File
File Ta Impart Fram |C STEMPY g RMS_PO008433_QCS RHF
Press OK to begin the import (twice). SOk | X conca |
ET—— =10l x|

ort File from RMS{QAS

. . . . [y Settings from file [C:ATEMPARMS_PO00S433_0CS. FixF]
The files will then be imported into QCS. J N

‘ ¢DK anncEI
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Import RMS Data from Government — SFTP

This procedure is the same as =
above, except you choose Import & import from BMS Centar SETP repository for siscironic downioan

from RMS Center SFTP /

repository for electronic

download. Then press OK (twice) to
accomplish the import. £ Import from file

This option will allow you ta import files that have been sent to you on disk. ‘with this option you can impart
filex that your sending site has sent to yoau on floppy, CO., or USBE drive.

Thiz option is recommended if the sender and receiver have an intemet connection. By selecting this
option, you can electionically import files from the RMS Center repositon.

x Cancel |

=10l

Import File from RMS

[% Settings | Import from HMS%S FTP repository for electronic download

x Cancel |
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Export QCS Data to the Government — File

The procedure used to Export QCS data to the Government is similar to that of the previous
Import process.

QCS Contract Menu - [PO008439] W912ER-04-D-0008 0003 ME/Overhead Cover Sys = IEIIﬂ

File Options Help

Home | Administration| Guality Eontml| Submittals | Import/E sport 3 =)

Overview  Feports

From the Import

[ Export screen, BMS
pUSh the EXport acs Notes from Government
to RMS button. ‘ =

Excel Template
AS (SDE

Import from RMS | Export to RMS |

As before, push the Settings button to choose the method of export. The QCS program is
designed to name the export ZIP file with a prefix of “QCS_”, followed by the contract ID
number, and then the suffix RMS, as seen below. Choose Export to File and indicate the name
and location of the file to export. Press OK.

=10 x|

Export Settings

[?:T 5 lt! Export ta RMS Center SFTP repc ) X
S5 | vou should inform other sites whe " Exportto FMS Center SFTP repository for electronic download.
Thiz option iz recmmended if the sender and receiver have an internet connection. By

zelecting thiz optif, you can electronicaly export files to the RMS Center SFTP repository.

& Export to file
This option will save youllexports as disk files. Y'ou can transfer the saved files between government

and contractor using voulorefered method including CD, floppy disk. emai attachment or ISE drive.

Send export notifications ta the

&4 Add E-Mail address Path
[ Edt File Ta Expart Ta: [CATEMPY
& [~ Automatic 3 E-Mail Export File
Email Address:

o 0K I XK Cancel |
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Eport x|

Export file for Daily Update of RMS
EIJ:T et | Expart ta file [CATEMPYGCS_PO008433_RMS.RxF]
R The saved file will not be emailed

Expart Nates

<7 Edi | |

 OK X Cancel |

Progress Indicator

Exporting data from QCS...

L
=

E xporting Papment Request records

[ ]

QCS will export the file to the designated location. You will then email, or otherwise provide the
file to the Government so they can import it into RMS or QAS.

Export QCS Data to the Government — SFTP

The preferred method of export is to

JRI=TEY
make use of the RMS Center SFTP
I'ep03ItOI’y S|te as above. From the .E)fpor.t tl:.l RMS Centl.ar SFTP repusn.ory for el.ectmnlc du.wnload.:
. . Thiz option iz recommended if the sender and receiver have an internet connection. By
Set“ n g S button s you S|mp|y Check zelecting this option, you can electronicaly export files ta the RMS Center SFTF repositany.

Export to RMS Center SFTP

repository for electronic

download into QCS and press the

OK button. " Export to file

Thiz option will zave your exports as disk files. Y'ou can transfer the zaved files between government
and contractor using vour prefered method including CD, floppy disk. emai attachment or LISE drive.

W 0K XK Cancel |
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Export

Export file for Daily Update of RMS

% Ceti | E=port to RMS Center SFTF repository for electionic download into RMS
i *r'ou should infarm other sites when your upload has completed

Export Notes

Zp Edit | |

Send export notifications to the following people [via e-mail]

& Add E-Mail &ddress

[ Edit
4 Delete

 OK X Cancel |
A |

Progress Indicator

QCS will then export the

data to the SFTP Exporting data from QCS__.

Repository. I
9

E xporting E quipment Hour recards

[ ]
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A walk through Primavera Screens

NOTE: Primavera s currently the only commercial vendor
that is supporting the SDEF in their Windows product. The
current version is P3, as reflected on the following screens.
There have been numerous attempts, and unsuccessful as far
as we know, to write script files for such alternate programs
like SureTrak, MS Project, and others.

Typical Activity Code Structure

# | Primavera Project Planner - [HM19] B I&;IEIEI HE R

EEile Edit Wiew Insert Fomat Tool: Data Window Help _|5’|5|

= ] [l . [

Description

Hunter Army Airfield Medical Clinic

I e I

PROJECT START UP

LI

Bonds 26APR99A |26APR99A
Mobilization 200 of 100 26APRI9A | 21MAYI9A
Total Project Duration 785 112+ 86 (147 | Z6APRI9A | 19JUND1 s s—— Total
SHOPDWGS/PROCUREMENT/FAB & DELIVERY

Budget| Codes| Eonstr| Cost |Cust0m| Dates | Log | Pred | Res | Succ | WHS || Help I

5[ o] 100] [02AUG99A [0GAUGY9A |

[ Submit Rebar Steel Shop Dwygs
3

IDI I | Previous || MNext || <<less I
oD | oPet [ oo|cdli | TES | | I EF | | F
W 5 | i FF:
| | 1 [ ] ]

Resp Area Sect tile  Item Locn Step Fo

[ | Classic Schedule Layout | Cost Activiies

EmSlalt”J ﬁ |J !Jeffre}l...l p3info...| p3info...| p3info...| @pSinfo...l p3inf0...||Prim_._ ||E2<35@E] 10:24 AM

This is a typical activity code structure. This does not conform to SDEF and cannot be imported
into QMS. The activity code structure must be changed.
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Installing the SDEF Utility:

Insert the P3 CD and go to BROWSE CD.

INSTALL P3 v3.1

F VIEW P3 README |

INSTALL INFOMAKER i

DOCUMENTATIORN i

BROWSE CD

CONTACT US j ERUN;

version

. Copyright @ 2000,2001 Pri'pavera . 3 1
E Primavera Systems, Inc. Pro,ect Planner ®
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Copy the “SDEF” folder to your computer C-drive

® P33 (£ ) o ) ] 3 0 2 T
J File Edit “iew Go Favoites Help | ]
«,».@|§£ o 2| @ | X F | .
Black Py ard Up Cut oy Paste Undo Delete  Properties Views
J Address E:* ﬂ
. EupToP3 Im Manuals P3 PrraCaty Prenrnail
P330 (E:)
p (3 (3
lect an itern to view its — ——
g:secription. Ra Sdef Support Autorurn Demo.dbd [remo F3
#|
[
P3launch P 3w 30cuf Setup
1.020B by Computer

|
iiSlall”J g

|J y Computer

I Microsofl ‘Word

IFEEEE

BLYBEE st
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Extract “p3sdef” to your C-drive

The “SDEF” folder on your c-drive should have “p3sdef” in it.

J File  Edit ‘“iew Go Favoites Help

Gl |

| | S| S 21 88| ] -5

1

x|

@,»,@|§£ X = | = .
Back Py ard Up Cut Copy Unda Delete  Properties Wiews
J Address I[:I E:\Sdef j
G pzdef
Sdef
p3sdef.exe
Application
Modified:
8/12/99 8:29 AM
Size: 7EAKE
Run EE
E Type the name of a progrann, falder, document, or [ntermet
resource, and Windows will open it for you.
Open: IE:\SdeF\pBSdef.exe j
Cancel | Browse. .. |
|— N\ - My Computer
EﬁSlalt”J & |J By %ter IIMicmsoll Word () Sedef | ||E2<95£E] 812 AM

From your computer Desktop, select the START and then RUN to run p3sdef. It will extract to

your C-drive.
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EXPLORE the SDEF folder

J Fle Edit Miew Go Favoites Help
= | % ) | X .
Back FriyErd Up Cut Copp Paste Undo Delete  Properties Views
J Address IQ C:h j
MName I Size I Type I adified I ﬂ
B3 Sdef File Falder 315401 815 &M
D temp File Falder 3M4/01 8:02 AM
(C:) (A Tmp File: Folder 31400 213 PM
[ - [ windaws File Folder 14302071 11:47 PM
[ 3*¥amaha File Folder 1430401 11:58 PM
Sdef Autoexec.ﬂm 1KB 001 File 314701 710 Ak
file Folder Flautaerec TKE M3S-DOS BatchFlle  3/15/01 G:05 AM
Madified: SUbDEREC. hay TEB  MAW File 3413401 254 PM
3/15/01 5:15 AM Autoexec.sms KB SMS File 31501 711 &M
E BlueScreen 22KB  Application 9430400 7:50 PM
COmMLOG OKE  Text Document 3714701 9:05 &M
ﬁ Carnrand 92KB MS-D0S Application 4/23/99 10:22 P
u-'s: command 1B Shortcut to MS-DOS.. 1/30/01 11:57 PM
Canfig. prm 1KE  PRM File 314701 2237 PM
conzent 28KE  Application 2/9/00 717 Ak
Durnplog OKE  Texst Document 1/30/01 11:53 P
Frunlog KB Text Document 1430401 11:51 PM
Netlog 20KE  Text Document 3713701 Z:48 PM
O ernrom.bin 37KE  BIM File 3/1/00 4:37 PM
Secandisk. log 1KB  LOG Fils 3714701 7:09 &M
Suhdlog.dat 8kE  DAT File 5/14/3911:00 &M
Syztem. 13t B57KE 15T File 5/14/39 11:00 &b
wicname 1KB  Configuration Settings 314701 7:59 Ak
Winsig.log OkB LOG Fils 3715401 8:05 &M —

|
iﬂSlall”J &

| J ] Microzoft Word

= ©

| =) My Computer

B BBE srram

From your Desktop, use your mouse and right-click on the Computer icon to Explore (browse)
your C-drive and open the SDEF folder by double-clicking on it.
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Run the SDEF “Setup.exe” File

e || (2] | = le) )
J Fle Edit Miew Go Favoites Help ﬁ
@,».@|§£@><.....,
Back FriyErd Up Cut Copp Paste Undo Delete  Properties Views
JAQIdress I[:I C:A\Sdef j
G _zetup.lib Coelib p3zdef Projlib Heade SEtL:;
Sdef
Select an itern to view its
description. Setup
| 1.52MB | Coarnputer
dstan| | & |[[ysdet

B BEBE s13am
The SDEF folder should now have these files in it. Run this “setup.exe” file.
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Open Primavera

& Primavera Project Planner & I%IEIII |_|=] x|
File | Tools Help
Look X

‘wieh Publizhing ‘wizand
P Converzion Utility....

PFroject Utilities

Options

1 Project Check-in/Check-out
2 P3S0EF

e
#stan| | @ | [ Microsot wiord |[E Primavera Project Pla. Bl BBE 821am

Start Primavera. Your TOOLS dropdown menu should now have P3SDEF indicate on it.
Mouse-click on P3SDEF.
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Primavera “Convert Project” Screen

i Convert Project

et
=3 p3win

=3 projects

[Bzi 2B

SDEF Convert Project screen
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P3SDEF Help Screen

By 5
# Pnmavera Project Planner & P3ISDEF Help

Bz Tools Help Fle Edt Bookmark Options Help

Qontentsl ﬁearchl Hack I FErint |

Type: (® Exzponl P3SDEF Help

P3
Project Name: Overview
APEX [P3] 2| What is SDEF?
BASE [P3) = What is PISDEF?
I[E:Iﬁllglﬂ[?g%] Conversion considerations
ENGT (P3) Reguired activity code structure
:\Tﬁ [7333] —| How to...
MFTG [[pg]] Export a P3 project as an SDEF data file
DOUTG [P3) 2| Import an SDEF data file into a P3 project
Getting Help
SBDEF—— | Primavera Technical Support
Directory: c:\p3wi
Filename: sdef.txt | For Help on Help, Press F1

Status:

|
EﬁSlalt”J ﬁ |J MicrosoftWord | Primavera Pmiec...l i) Convert Project

|[€ P3sDEF Heip

Choose the help button to get additional information.

BZUEBE sz
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Primavera Activity Code Structure

& PISDEF Help =] |mliEsliElielal Sy SETES |

File Edit Bookmark DOptions Help
Qontentsl §earch| Back | Print I

Required activity code structure

The US Army Corps of Engineers (COE) requires the consistent use of a predefined activity code structure in all projects. This -
structure specifies the sequence, name, and length of each activity code in the project. The SDEF format adheres to this structure.
All P3 projects being exported to SDEF format should use this exact activity code structure.

Note The required codes use 56 of the 64 characters
available far activity coding in P3. You can define and
use the remaining 8 characters for additional code
fields atthe end ofthe list.

Field # Code Length  Field Description
1 WRKP 3 Workers per day
2 RESP 4 Responsibility
3 AREA, 4 Area
4 WMODF B MOD or Claim #
2] BIDI B Bid tem
B PHAS 2 Phase
7 CATW 1 Category of work
g FOWy1 10 Feature of work (segment 1)
9 FOwW2 10 Feature of work (segment 2)
10 FOWY3 10 Feature of wark (segment 3)

Nate The SDEF code Feature of'¥Wark is 30 characters long.
Because the maximum length of 2 P3 code field is 10
characters, Feature of Wark is divided into 3 segments.

How to...
Wodify the activity code sequence

|
imSlall”J ﬁ |J Micmsoft\-\-"ord I F'rimavera F'roiec...l ﬂ Convert Project ”@ P3SDEF Help ||%2@5@E] 223 Ak

QCS and RMS require a specific activity code structure.
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Reorder Primavera Activity Code Fields

< PI5DEF Help

=] |mliEsliElielal Sy SETES |

File Edit Bookmark DOptions Help
Qontentsl §earch| Back | Print I

Modifying the activity code sequence

Your project's Activity Code Dictionary rust list the 10 required code fields in the sequence specified in the REequired activity code
structure topic. To modify the sequence of codes in your project to comply, follow these steps.

To reorder existing activity code fields

1 Make a copy of the project (choose Tools, Project Utilities, Copy).

2 Inthe original project, choose Tools, Project Utilities, Export.

Export the data items Activity ID and Activity Codes to a spreadsheet using Lotus farmat.

If your project requires code field name changes as well as field reardering, continue with step 3; otherwise, skip to step 4.
Open the spreadsheet using Lotus, Excel, or other software capable of saving the file in Lotus farmat.

Modify the column titles, and the range names associated with the columns, to match the required activity code field names.
Save the changes.

4 Open the copied project that you created in step 1.

Restructure the Activity Codes Dictionary so that the code field sequence complies with the SDEF format.
5 Choose Tools, Project Utilities, Impoart.

Importing the spreadsheet updates the dictionary and the code assignments for activities in the project.

imSlall”J ﬁ |J Micmsoft\-\-"ord I F'rimavera F'roiec...l ﬂ Convert Project ”@ P3SDEF Help ||%2@5@E] 224 Ak

This is how you reorder activities of an existing project.
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New SDEF Activity Structure

& | Primavera Project Planner - [TEST] i I&;IEIE' =[] x]
E File Edit View Irsett Fomat Teols Data Window Help ===l
S ElalelE] ==E (i E EEETEE] =l (%
—T+I-
Activity Ac‘tlf"t}_’ Orig APR I MAY Hi JUH I Jﬁ _01 [ AUG | SEP | OCT
i Hescnpiing Dur g 16,223,307 A4 2126 4 1M 16252 9 1623306 1320 27 3 047 24,1 B (5 22 2
10 |Contract MTP 0 i | | | =
20 |Mobiization 10fpn | | i i —
30 Clear and Grub Roadvway 25 q Clea:r and Grub Rna:dway E E o
40 Clear and Grub Bldg Location 20 w Clear and Grub Bldg Locatipn ! !
100 Paving 35 = : ' '
60 Underground | Ktilties 30 round Utilities, i
0 Faundation 30 . . Foundation i
70 |CmU 45 0 0
80 [Roofing 20 i i i i
a0 |Interior Finishes &0 i i i i
10 Punch Cut 20 ' 1 | I
120 |Project Complets ] | | | |

e b — : : _>Ii1

Budget| Codes| Eonstr| Cost |Cust0m| [ates | Log | Pred | Fes | Succ | WhS || Help I

D Previous Mext <<less
| | I |

EIDI 0 Pt | 0.0 Cal|1_ " ES | | " EF | | TF:
FlDl 0 T_I,Jpel LS | :[ LF | :[ FF;

!/l/ | | | [ 1 7
tkp  Resp Area Fdodf Bidi Phas Catw Fowl

Fi3 Fowa3 WES
| ! C|ﬁSSiC Cthl JIP |ﬂm/ﬁ'&” Adlvnles

EmSlalt”J ﬁ |J MicrosoftWord | !Jeffrey L Hunepcutt - Inb... || Primave%cl P ||E2<EE@ E] .06 Ak

This should be the new structure you see on your project to conform to the SDEF format.
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Importing the SDEF file into the QCS program

From the top menu bar, select Import/Export and push the Import from Contractor’'s NAS
button.

QCS Contract Menu - [PO00843%] W912ER-04-D-0008 000> ME[fOverhead Cover =] 3]

File Options Help

Home | Administration | Quality Contral | Submittals | Import/Export % =

Owverview  Reporte

Import{fExport - NAS (SDEF)

RMS
Qcs Import from Network Analysis System

Excel Template

NAS (SDEF) Imported Changes Bequiting Contractor Acceptance

\\
\ import fram Contractor's NAS |

Last Import 11/06/2006 | Data Date 10/31/2008
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Indicate what you would like to import

Numerous import options are available. Click (or un-click) the desired options. You may also
click the Select All Options if you wish.

Import from Network Analysis System (SDEF) il

What would you like to import?
¥ Activity Changes - Add / Deleted /Edited Activities

When you are
importing the SDEF —Activity Change Dptions————————
for the very first time, : =
check the box

“ a ” v | t CLIM

Activity Changes :: Impmm it t
and push OK at the B e
bottom of the screen. [+ Import Besponsibiliy Code
On subsequent [V Import Feature of \work
imports you would ¥ Import Contract Phase
check the “Activity [+ Import Project &rea

Schedule” which
would update the
activity schedule
already existing.

[+ Irnport 'Work Categony
[+ Impart Duration

¥ Activity Schedule - Scheduled / Actual (start & finish dates)

¥ Pay Reguest on Activities

Cancel Mext »»

Be careful what you import from the scheduling program. For example, if you

have manually loaded “Features of Work” into QCS, and have not also loaded

them into P3, an import of Features of Work from P3 will erase them in QCS. (It
will actually replace you manual entries in QCS with “blanks” — because that’'s what you asked it
to do. You'll hate it when that happens!)
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If you have assigned some of the QCS Modules to remote QCS sites, you will not be able to
import whatever it is that they are managing. Therefore, you may see screens such as these:

Import from Network Analysis System (SDEF) il

What would you like to import?

Mate: The Pay Activity module is currently assigned to
contractor site [ Payroll Office ]. As & resultyou will not be
ahle to import activity changes.

[T Features - (Impart Activity Features)

The Feature madule iz curently assigned to contractar site [ Payrall Office ).
Az a rezult pou will not be able to impart the features.,

¥ Contractor Codes - {Import Contractors Responsibility Codes)

¥ Activity Schedule - Scheduled / Actual (start & finish dates)

T Pay Fenueston Activities
The Progrezs Papments module iz currently azsigned to contractor site [
FPavroll Office 1. Az a result vou will not be able b import the Pay
Activities,

Cancel | ‘ Mext »» I
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Locate the SDEF file

Locate and highlight the SDEF file generated in your scheduling program (l.e., P3) using the
Windows®© explorer. Press the Import NAS (SDEF) button.

Import from Network Analysis System (SDEF) il

Select Standard Data Exchange FormatYSDEF] file to Import
|[= e 5| [EAES

B LA
(= RMS Files
(= SDEF Files

¢ g Import to Winms

<< Back | Import WAS [SDEF]

The program will load the selected SDEF file and provide a window wherein you confirm you
have selected the desired contract to import.

Progress Indicator

Loading SDEF File._.

|
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Confirm proper contract has been selected

Confirm the proper contract is indicated and push the “Continue with Import” button. (If not
correct, Cancel the Import.)

SDEF Import Confirmation -0l x|

SDEF File Header Information

Drata Date: Contractror Mame:
0573142008 |Periri Carparation
Project Mame:

|Gulf Fegion Morth Project - kazter

Project Start Date: Project End D ate:
09/28/20058 03/06/2007

x Cancel the Impart |

The program will create a log to reflect the steps taken with the import. You may discard the log
or save it for future reference.

=

File

\ To zave vour log file click on file menu above and choose zave.

=DEF -Frocessing
SDEF -Frocessing 1 s

Restaore.log

File name:  |Restore07152003 Save |
Save as bype: ILug File [* ks, * lag) ﬂ Cancel |
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If there are errors encountered with the SDEF Import, warning messages will appear, such as:

Q SDEF Feature Import Error

These 38 features =
ANC PAVE
ABATEMENT
ACCEPTANCE
CABINETRY
CARPENTRY
CLEANUP
COUNTERS
DEMO
DOORS
DRYWALL
EIFS

ELECT SITE

The program will continue and automatically complete the import and indicate the number of

Activity Changes that were imported. Click on this link (13 Activity Changes).

QCS Contract Menu - [PO00843%] W912ER-04-D-0008 0003 ME[Overhead Cover

File Options Help
Import/Export %

Ovwverview

Home Administration Quality Contral Submittals

Import{fExport - NAS (SDEF)

=1ol ]

=

Reports

BMS
Qcs Impgrt from Network Analysis System
Excel Template
NAS (SDEF) Impbrted Changes Bequiting Contractor Acceptance
13 Altivity Changes
Import from Contractor's NAS i
Last Import 11/06/2006 | Data Date 10/31/2008
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Approve (or Disapprove) the imported items

You must then approve (or disapprove) the items imported. You first CLICK on the “13 Activity
Changes”. You can take the approval (or disapproval) action on an individual activity or all
activities as provided across the top of the screen.

Compar : Records ol
[ Q =
Approve All Dizapprove Al Clear All Find Close
Item D esciription Change Approved Dizapproved =
ADM Motice To = ce v
A002 502 Bldg/Utility Design Added ¥ O
A003 Complets &0 Design Work Added 4 O
A0D4 Design Submittals 100 Added v O
A005 100% Complete Design & Specs. Added ¥ O
A005 CQC/S afety/Praj tgmt Plan Added 4 O
A007 Agzest Abatement Plan Added v O
A003 Contractor Mobilization Added ¥ O j
A001, Notice To Proceed/Perdformance Added
Current Activity Fropozed Activity
Dezcription Matice Ta Proceed/Performance
Bid Item 1.4
Quantity 1
Amount $35.000.00
Feature PRECOM
Contractar Code GEM
Area GEN
Phase 1
Category ES
Diuration 1
[ iShaw only information that has changed

This step is put in the program as an additional safety feature to help avoid “clobbering” your
data with the wrong activity schedule.

Close the screen when you have completed the action and the program will process the activity
changes (import).

Progress Indicator

SDEF - Processing Comparison Results .
I
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QCS Contract Menu - [PO00843%] W912ER-04-D-0008 0003 ME[/Overhead Cover

File Options Help

=1ol ]

Home |

Administration | Quality Contral |

o 4

Owverview  Reporte

Submittals | Import/Export

Import{fExport - NAS (SDEF)

BRMS

Qcs

Excel Template
NAS (SDEF)

Import from Network Analysis System

Imported Changes Requiring Contractor Acceptance

| Import from Contractor's NAS I

Last Import 11/06/2006 | Data Date 10/31/2008

\ /

The bottom of the window will indicate the Last Import date and the Data Date of the last

import.
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Verify that activities have been imported and are balanced

You may then go to Administration and Pay Activities to view your import.

=1ol ]

QC5 Contract Menu - [G2000193° W9127N-05-C-0025 NA Bonneville FGE & ¥BS Mo
File Options Help
e 4

Home
Owverview  Reporte
Administration - Pay Activities

& X Q

Administration

Quality Control| Submittals | Import/Export |

i i - .
Contract Description Add Edit Dielete Find
Action Items
Activities | CLINS |
Activity
Prime Contractor Al
Subcontractors 0054 0005 §7 2,00
100064 Gap Closure Dewye® [For Uze During the Following 100062 $43,654.00
Contractor Insurance 10m Mob/Derg 10m $65,000.00
Contractor Pﬁy_’[ulls 1002 Gatgl Modifications 1002 $1.246,355.00
#Es 1003 $1.436,682.00
5T5 Tuming VWanes 1004 $107,634.00
Correspondence WBS Guides 1005 $479.148.00
Request for Informatia Gap Closure Devices 1006 $37.452.00
1007 Fiaw " ater W azh Down System 1007 $134,400.00
1008 Electical Work [Preassure Tranducers, Preasure Tr 1008 $248,860.00
Pay Activities 1009 Services of Skilled Craftsmen [Optional As-Directe 1009 $14,000.00 LI
Progress Payments |
CLIN 100054 $718.722.00 Cumrent Contract $10.632.004.00
Sum of Activities $718.722.00 Sum of All Activities $10.632,004.00
Yariance $0.00 Wariance $0.00

N

You will not be able to export your activities to the Government’'s RMS program unless the sum

of the activities is perfectly balanced, as will be indicated on the bottom of the window.

This completes the import process of the SDEF file.
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Chapter 8 Planning, Schedule & Control

Overview

Matrix

@

his chapter highlights and

cross-references the unique relationships and requirements
Tof Corps Guide Specifications used in typical construction contracts.

Planning, Scheduling & Control Matrix

Section 01312 - QCS

Section 01320 —
Project Schedule

Section 01451 - CQC

1. Electronically share
information: Administration,
Finances, Quality Control,
Submittal Monitoring,
Scheduling

3.1 General
Requirements —
Scheduling shall be
the responsibility of the
contractor. Approved
project schedule shall
be used to measure
the progress of work.

3.2.1 Content of CQC Plan —
shall include organization
chart, names and
qualifications, appointment
letters, procedures for
scheduling and managing
submittals, control and
verification tests, tracking and
controlling three phase
inspections, and tests.

6.1.1 Contractor Information —
Staffing submitted 14 days
from receipt of QCS software.

3.1 — Contractor
management
personnel shall
actively participate.

3.4.1 Personnel requirements
— organization to be of
sufficient number to ensure
safety and contract
compliance.

6.1.2 Subcontractor
Information — Submitted 14
days from receipt of QCS
software.

3.1 - Subcontractors
and suppliers shall
contribute in
developing and
maintain schedule.

3.6 Control — CQC is means
by which the contractor
ensures all construction, to
include subcontractors and
suppliers, complies with
contract requirements.

6.1.3 Correspondence shall
be identified with a serial
number.

6.1.4 Equipment — Maintain a
current list of equipment

3.6.1 f — physical examination
of equipment.
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planned for use with
inspection dates.

6.2.1 Pay Activity Data — sum
of pay activities must equal
the contract amount and be
grouped by CLIN. Sum of all
CLIN’s equals contract
amount.

3.3.2.7 Bid Item — All
activities shall be
identified by the Bid
Item (CLIN) to which
the activity belongs.
3.3.2.4 Responsibility
— All activities shall be
identified by the part
responsible to perform
the work.
Responsibility will be
identified with a
responsibility code.

6.2.2 Payment requests — all
payment requests shall be
prepared using QCS.

Payment requests shall be
submitted monthly after the
coordination meeting.

3.2 — Basis For
Payment.

3.3.2.1 Activity
Durations are those
that allow progress of
activities to be
accurately determined
monthly (30-days).

6.3 Quality Control —-CQC
Plan to be submitted in QCS
within 7 Calendar Days of
Acceptance.

3.4.1 Preliminary
Project Schedule
submitted within 20
days of NTP.

3.4.2 Initial Project
Schedule submitted
within 40 days of NTP.

3.2 CQC plan furnished for
review NLT 14 days after
receipt of notice to proceed.
3.2.2 Acceptance of plan
required before the start of
construction.

6.3.1 Daily CQC reports to be
prepared and submitted via
QCs.

3.5.4 Schedule
Reports - Specified
reports to be submitted
at least monthly.

3.9 Documentation —
contractor shall maintain
current records providing
factual information of quality
control activities.

6.3.2 Deficiency Tracking —
numerically tracked and
reported using QCS.

3.2.1. g Procedures for
tracking construction
deficiencies.

6.3.3 Three Phase Control
Meetings — maintained,
scheduled and reported in
QCsS.

3.6 Control — Preparatory,
Initial and Follow-Up phase of
control.
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6.3.4 Accident/Safety Tracking
— Comments, direction,
guidance, deficiencies,
accidents

3.6 g — A review of the
appropriate activity hazard
analysis to assure safety
requirements are met.

3.6.2 e — Check safety to
include compliance with and
upgrading of the safety plan
and activity hazard analysis.

6.3.5 Features of Work —
include in the QCS database.

Each pay activity must be
linked to a feature of work.

3.3.2.10 — Feature of
Work — All activities
shall be identified by
the feature of work in
which the activity
belongs.

3.2.1. 1 — Allist of definable
features of work. The list will
be agreed upon during the
coordination meeting.

6.3.6 QC Requirements —
develop and maintain a listing
of testing, transferred and
installed property and user
schooling.

3.3.2.3 — Government
Activities shall be
shown. (Approvals,
inspections, tie in).

3.7.1 Testing Procedures

6.4 Submittal management —
Using the government
provided Eng Form 4288
contractor shall maintain a
complete listing of submittals
including schedule dates.
Contractor shall use QCS to
track and transmit submittals.

3.3.2.2 Procurement
Activities — Task
related to procurement
of long lead items (>
90 days) to be
included in the
schedule.

3.2.1 d — Procedures for
scheduling, reviewing and
managing submittals.

7. Implementation — QCS shall
be an integral part of the
contractor’'s management of
quality control.

1.2 Qualifications —
Contractor shall
designate an
authorized
representative
responsible for
schedule and reports.

3.1 General Requirements —
Contractor is responsible for
quality control and shall
establish and maintain and
effective system for
compliance.

8. Data Submission — data to
be submitted via E-Mail

3.4.4 Standard Activity
Coding Dictionary —
Contractor shall use
the SDEF structure.

3.9 Documentation —
Contractor shall maintain
current records.

9. Monthly Coordination
Meeting — Contractor shall
update QCS each workday.
Updates shall be submitted at
least once per week.

3.4.2 Periodic
Schedule of Updates —
Submitted at the
frequency of payment
(monthly).

3.3 Coordination Meeting —
before start of construction.
There may be occasion for
subsequent conference to
reconfirm mutual
understandings in the CQC
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Contractor shall meet with
Government monthly to review
planned progress reporting.

Payment request will not be
accepted without an
acceptable QCS export file.

system.
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