Resident Management System

RMS
User’'s Guide

Software Version 2.37

SPECIAL EDITION FOR CEGRD
BAGHDAD, IRAQ

Resident Management System

U.S. Army Corps of Engineers
RMS Center
(760) 247-0217 — Voice
(760) 247-2547 - Fax



Resident Management System

Written under contract for Stanley-Baker-Hill
Gulf Region Division, U.S. Army Corps of Engineers

Author: Fred Freeman, Owner
Freeman's Funny Farm

While every precaution has been taken in the preparation of this manual,
the U.S. Army Corps of Engineers and the author assume no responsibility for
damages resulting from the use of information contained herein.

Trademarks
Windows 98, Windows ME, Windows 2000, Windows NT and Windows XP
are registered trademarks of the Microsoft Corporation.

HP and LaserJet are registered trademarks of the Hewlett-Packard Corporation.



TOC -1
Resident Management System

Table of Contents

1] (oo 18 o3 1o o PP 1
What Is RMS, QAS, @nd QIS 7 ...t e e e e e e e e e e 1
Disk Of KNOWIEAGE — A TESOUITE ...ttt e e e e e eeeas 1
OPENING SCIEENS ...ttt ettt e e e et e e ettt e e e e e s e e e et e e e e e e e e e nbbaeneeeeeeeeaaannnes 2
RIMS OPENING SCIEEN .....evviiiiiiiiiiiiiiiiiiiit e a e e e e e e aaaeaas 2

AFCHIVE @ CONTIACT. ... uuiiiiiiiiiiee e e n e 2
How the Archive Feature WOrkS ... 3

(@RS @ o =T g1 o IS T ==Y o S 4
Review the Steps to Install and use QAS ... 4
Actual Installation of QAS ... e 5
Assign QAS User Role and PassWord ...........c..oeeiieiieiiiiiiiiiiiiieee e 10
Choose contract for using QAS ... 11
Contract Setup fOr QAS ... ettt ee e e b — e —————————a——ra———n——an———n——_ 11
AsSign RemMOte QAS SIE ...ooooiiiieee e 12
Assign one or more RMS Modules to the Remote QAS Site .......coooviiiiieiiieeieie 14
Export the Contract to the Remote QAS Site ..., 16

Add a new contract to the QAS Program ... 18
ReqUEST EXPOMt File ... e e 18
IMPOrt from SFTP ... 19
IMPOrt froM File ... 19

o o T T (o T 7 OSSPSR 20

Enter Contact Information in QAS ... 21
Contract is now added to the QAS Program ... 22
Updating the QAS Program ............oooiii e 23
QCS OPENING SCIEEN....cciiieiieeeeitieee e ettt e e e st e e e st e e e e steeeaeaasseaeeassseeaeaassaeeeaansseeeesanssnneenans 24
AbOoUL This ManUal ... 24
1Y SR O =T o (= 1o T = 24
RMS Center ASSISIANCE ........ueiiiiiiiie ettt e e e e e e e e s e e e e e e e e e nnnnneees 25

Chapter 1 - Overview, Basics and LOggQing IN............euuuiiiiiiiiiiiiiiiiiiiiiiiiiieeeeneneeeeeeeanneees 1
What this Chapter presents: ... 1
Logging INto the SYSemM.........eiiiiiieie e 1
Logging Into the System Via the RMS Website and CitriX .............cccccvvviiiiiiiiiiiiiiiiiiiiiininnns 3
MENU Bar OPLIONS ....vviiiiiiiiiiiiiiiiiiiiiii e e e e e e e 8
SUMMANY MOAUIE ...t e e et e e e e e e e e e n e e e e e e e e e aannes 8

Baseling SChEAUIES.........ooiiii et e e e e e e aeeeeas 9
CUSIOM REPOMS ..., 13

Custom Report — SumMmMary LeVel ... 19



TOC -2
Resident Management System

CoNtract GroUPS .....oooveiiiiecee e 20

P2 PrOJECES ..ttt a s 22
Contractor Claims ......ooo e 22
District Library — District Policy — Claim Dates ............c.ccccccc, 23
AAAING @ ClAIM e e e e e e e 24
Supporting Documents for ClaiMS ...........ueiieiiieiiiiiiiii et eeeeeeeeeeeeeeeeeeeennees 26
Reports for Claims ... 27
INterface SChEAUIES .......oooi e 29

L0 1o 1 (o T 111 30
o Toz= | I N1 o] =T Y2 31
User Defined Macros — Required for ALL Contracts inlraq..........cccccoeeeiei. 32
Definition of Critical Pieces of Information ...........ccoooooiiiiiiiiiii i, 33
Sector Name AbbreviatioNsS .............iieiiiiiiie e 33
Division/Brigade AO Abbreviations.............ccccc 33
Executing Agency AbDreviations ............cooiiiiiiiiiiiee e 33
Governorate Abbreviations...........ooooiii 34
Funding Source Abbreviations ..............cccc 34

b A [V 0] o= = S 35
2207 Numbers — Buildings/Health SeCtor............oooouiiiiiiiii e 35

2207 NUmMbers — EIECIIC SECION........coiiiiiiiiieee et 35

2207 NUMDEIS — Ol SECION .....ueiiiiiie e e e 35

2207 Numbers — Security and Law Enforcement Sector..............covvvviiviiiiiiiiiiiiiiinnnnee. 36

2207 Numbers — Transportation/Communications Sector............ccccooviiiiiiiieiiiinnineennn, 36

2207 NUmMbers — Water SECION ........coiiiiieeeee e 37
District Library (Well, NOt really!!) ........oeeeeeeeeeeieeeeeee et raeerareaaseraneaenenane 37
SYSIEM LIDIAIY ..ot e e e e et e e e e e e e e e e e e e 38
T oL o £ 39
Chapter 2 - Office and Staff SEIUP ......vviiiiiiii - 1
What this Chapter presents: ... 1
SiX Steps 10 SUCCESS 10 USE RMS ... 1
10371V oo (1] = PSRRI 2
Office DESCIIPLION ... 3
Deleting @n OffiCe ... . 4
Office Information - Administrators Tab .........ccuuuiiiiiii e 5
Office Administration Rights............ccc e 6

FUIl RIGNES SCIEEN ... e 6
Selected Rights SCreen...........oooooii 6
OffiCe POlICY oo 7
Project Delivery Team MEMDEIS ........co.uuuiiiiiiiee et 8
Chapter 3 Adding, Selecting & Deleting @ Contract ..o 1
What this Chapter PreSents: ..o 1
Selecting @ NEeW CONTraCt...........uiiiiiiiie e 1
AddING @ NEW CONTFACT ......eeiiiiiiiiiiii e e e e e eaeeeeas 2
Adding a Contract for Training or Read Only PUIrPOSES ...........coooiiiiiiiiiiiiiiiieeeeeeeeeeee 4
Chapter 4 - Entering Contract Description and Status.................vvviviiiiiiiiiiiiiiiiees 1
What this Chapter presents: ... 1
Entering Contract Description @and Status ............cccuviiiiiiii e 1
Contract Description Tab..........oooiiiiiiiiii et 2

P2 Projects Tab .....ooooiiieeeeee e 3



TOC-3
Resident Management System

Contract INformation Tab ..........cooi i 3
Contract Status ..., 4
Contract Status — Future Contract ... 4

StAtUS / I1SSUES TaAD ....eiiiiieeicee e e a e 4
Contract Status — Active Phase ... 5

StatuS PROtO Tab ... 6

Milestones SChedule Tab ........coiiiiiiiee e e 7

Definitions of Milestone Dates for the RMS System..............cccoo, 8

Examples of District Defined Milestones ... 9

[ oY g Nd ] Y md deTe | (=1 T IF- o J 10

Cost/ TimMe Growth Tab ........eeiiiiiiii e e e e e e 11

Explanation of OptionSs ... 11

Chapter 5 - Contract Setup and Planning Data .................euuuiiiiiiiiiiiiiiiiii e 1
What this Chapter PreSents: ..ot 1
Contract Setup and Planning Data..........ooueuiiiiiiiiii e 2

Contract SetUP ....cooeeeee 2

Administration / Funding Tab..........coooooiiiii 2

ContinUING FUNAS .....oooiiiiiiiiieee ettt e e e aessaaessassssssssssssssssnnnnes 2
Funding: Track CWE —- OPHIONS ......cueiiiiiiiiiiie e 3

L0 o] 1701 o Wt KO 3

L 0] 110} o 3

L 0] 1o o T T 3
Contract SetUP ....cooeeeeee 4

Payment / Modifications Tab ............cccoo 4

Obligation Payment TEIMS .........uiviiiiiiiiiiiiiiiiiiiie e aaanaaannan 4
CEFMS Set Up for ENG 93 Payments.........cocuuiiiiiiiiiieeieee et 5

Quality ASSUFANCE TaD ....uuiiiieiiiiiiee et e e e e e e e e e e e e e e ennnaeeeeennes 6

Submittal/SChedule Tab .........eiiie e 7
Will there be more than one Submittal Register?.............cooiiiiiiiiee e 7
Compute Submittal Need Dates based on Activity Schedule ............ccccceeiiiiiiiiiin, 7
Manually enter Scheduled Start/Finish Dates ..., 8
Import Scheduled Start/Finish Dates from NAS ... 8

L6 gF=T o] (=Y N ST @70 4 =1 0o 1o 1= o o 1
What this Chapter PreSents: ..o 1
OVEIVIBW ...ttt ettt e e e e oo ettt e e e e e e e e n e aae e et e e e e e e aannnbseeeeaaeeeeeannnnneees 1
Adding Correspondence iN RMS ... ... 2
Generating Form Letters ... 3
Copying a Document from another Library .............c..ccc e, 4

RFI’s (Request for INfOrmation) ............ooo e 5

Prepare RFI (QCS) ... .ot e e e e e e e 5

RFI Requiring Response (QCS) .......uuiiiiiiieeeiciieieie et a e e e 6

Government Response t0 RFI (RMS) ......oiiiiiiiiiiie e 6

Screen after the RFI has been exported to QCS (RMS) ... 8

RFI Notification in RMS and QCS ... 8
QCS Correspondence MOAUIE ...........c..uuuiiiiiiee et e e e e e 9
Contract DOCUMENTES ... 10
Supporting DOCUMENES.......cooi e 11
Create a library of Supporting Documents..............ccccc i, 12

Add a Supporting DOCUMENT ...........uueiiiiiiiiiiiiiiiieiiei bbb eereeansennsennsennnes 13



TOC -4
Resident Management System

Chapter 7 - CEFMS, Finances and the CWE ..............uuiiiiiiiiiiiiiiiiiiiiieinieeensnenesnn e 1
What this Chapter presents: ... 1
OVEIVIBW ... 1
CEFMS, Finances and the CWE ........cooo i e 1
CEFMS FINANCES ... 2
CEFMS WOork tem Codes .......ooo i 3
Construction Working EStiMate ........ccccoooeiiiiiiiiie e 5
7= o I A PP 5
Funds for Construction Working Estimate ... 6
Total AWard CWE AMOUNL ......ooiiiiiiiiiieeiiee et e e et e e e e e e e s s e e e e e e e e e e enneeees 6

FN Y=o I 7 0] o1 1 =T (S EPPRR 6
Other Supporting CoNtracCt ..........ooo i 7
Design DUring CONSIUCTION .........uuiiiiiiiiieiiie e e 7
Gov't Review Contractor Design ... 7

(O70] 1 (] g o =1 o3 PP PPPPR PP 7
S A e e e e e e e e ———eaeeee e e e e ——————teaaee e e e e nna—aaeaaeeaaaaannaaaeaaan 7
ONEr W/O S&A ..ottt e e e e e e e st e e e e e e e e e s eeaaeeeeeennnnneeees 7
TOtal AWAIA CWE......co ittt e e e e e et e e e e e e e e e nbe e e e e eeeeeeaaannnes 8
Funds for Management RESEIVE ..........uuuiiiiiiiee e 8
AWard Contract LiNE ITEMIS ......ooe ittt e e e e e e s e e e e aeeeeas 8
AddiNg CLINS IN RMS ...t e e e e e e e e e e e e e e aanes 10
Entry of Maximo URI COde .........uuiiiiiiiiiie e 12
Sample table of Baghdad Numbers and Project URI numbers...........cccccceeiiiiiiiinennnn. 13
Adding Priced SUDCLINS iN RMS..........ouiiiiiiiiiiiiiiiiiiiiiiiiieeiieeiaeebeeeevaeeaaeraeeessesaaesaarsaasaaanes 14
Chapter 8 — Contractor Pay ACHVILIES ..........uuuiiiiiiiiiiiiiiii e 1
What this Chapter presents: ... 1
Importing Contractor Pay ACHVILIES ..o 1
Turning Off QCS from Contract SEIUP ......coooieiiiieiee e 3
T g oo A0S Iy o 1= PSPPSR 3
QECS DEING USEA ...ttt ettt ekttt e e e e st e e e e b e e e e e nne e e e e e nnes 7
CoNtractor Pay ACHVITIES .......ueeeei e 8
Mandatory Entry Elements for Pay ACHVItIES .........coooiiiiiiiiiiii e 9
TS od o 1] o S 9

O SRR 9

2 10T T o TR 9
Chapter 9 — Contract Change REQUESES...........uuuuuiiiiiiiiiiiiiiiiiiiieiiiiiieeaeeeaeeeanenannnnnnnnnnnnes 1
What this Chapter PreSents: ..o 1
OVEIVIBW ...ttt ettt oo et ettt e e e e e e ettt ettt e e e e e e e s s tee e e e e e e e e eaannnnnseneeeaaeeeeannnees 1
Prefix Code for Change ReqUESTS...........uuiiiiiiiiii s 2
Contract Change ReQUESTS ..........ui e e e e 2
MOA REASON COUES ....uveeiiiieeeeiiiiiiieie e e e e e et e e e e e e e e ettt e e e e e e e s s e ae e eeeaeeeaannsnnneeeaaaeeans 3
AWard OPlioNS .....cooo i 3

(@70 ] a1 (e F=1 o [ TSRS PUPPRSPRRR 3
Uncontrollable...........ooo 3
Sample — Basic Change Document (BCD) Form — Partial Only ...............cccoviiin, 4
Chapter 10 - Contract ModifiCations ..............uuiuiiiiiiiiiiiiiiii e nnnnannnnns 1
What this Chapter presents: ... 1
OVEIVIBW ...ttt ettt oo et ettt e e e e e e ettt ettt e e e e e e e s s tee e e e e e e e e eaannnnnseneeeaaeeeeannnees 1

(076101 {r=Te 81\, [oTe [1ile7=1 1o o L= F TR 2



TOC-5
Resident Management System

SF30-Page 1 Tab ... 3
SF30 - PAgE 2 Tab .. 4
SF30 BIOCK 2 ...ttt e e e et e e e e e e e e raaaaaaaas 4

SF30 BIOCK 4 ...ttt e e e e e e e e e e e aaaeeeaan 4

SF30 BIOCK 12 ...t e e e e e e e e e e e e e e e e e e e e aaaaaaaas 4

T o {0 =1 T Yo -t X USRI 4

T G {1 =1 Yo <t SRR 5
SF30-Page 3 Tab ... 5
SF30 BIOCK 14 (CONLINUEA) ...t e e e 5

T o {0 =L Yot SRR 5

SF30 BIOCK TBA ...ttt e ettt e e e e e e e et e e e e e e e e e e e eeaaeeeeas 5
Release Mod Tab ..., 6

Pay ACHVILY SCIEENM ..ottt e e e e e e e e e e e e 8
SUPPOITING DOCUMENES ...t e e e e e e e e e e e e e e e e e aaaaaanns 9
Other Change OFTErS.......ooii it e e e e e e e e e e e e e et e e e e e e e e e e aaaes 11
Current Construction Working Estimate (CWE) ... 12
Chapter 11 - Contractor PAYMENLTS ...........uuuiuiiiiiiiiiiiiiiiiiiii e aaaaeaeaaaaaaanaaanannanaaannas 1
What this Chapter presents: ...t 1
OVEIVIEW ... 1
Adding @ Progress PaymMeENt... ...ttt 2
Prompt Payment / Pay Requests from QCS ... 2
Prompt Payment / Pay Requests from QCS ... 3
Prompt Payment Certification Report (Page 1) .....cc.uvviiiiiiiiieeeee e 4
Contractor's Pay Request WOrksSheet ... 5
Sending Payment to CEFMS ... e 5
REPOIS fOr PayMeNtS. .. ... 7
Chapter 12 - Contractor Quality Control - Planning .........cccceeeiiiiiiiiiiieee e 1
What this Chapter presents: ... 1
Required Planning ACHVItIES: ..........uiiiiiiiiiiii e 1

o L1011 T ES3 = 1A= 1
Quality Assurance / Quality CONrOL: .........ooiiiiiiiie e 1
OVEBIVIEW ... e e e e e e e s e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e eaeeeaaeaaeeaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaanns 2
Quality Control REQUIFEMENTS ........ooiiiiiiiii e 2
Prime Contractor Data.............uueiiiiiii e e e e e e e e eees 2
Responsibility Code — .....ccooiiieecice e 3
CEC (DUNS) NO — ettt ettt e e e e e e e et e e e e e e e e e e e e aaaeeeeennsssnnees 3
Contractor Short Name / Contractor Name —..........oooooiiiiiiiiiiiie e 3
NAICS GO0 — ..ottt ettt e e e e e e ettt e e e e e e s s b e e e e e e e e e e s annsnneeeaaaaeans 3
Office 10 reCeiVe PAYMENTS —.....ooiiiiieeie e 4
Contractor Representative to Review Contractor Evaluation (DD2626) .............cccccceveeee... 4
Prime Contractor Data in District Library ... 4
Manually Add Contractor to DiStrict LiDrary ... 4
Copy Prime Contractors From Existing Contracts .............ccceeeeieiiiiiiiiiiieeeeeen 6
Copy Prime Contractor Data From District Library.............cc.cccoooe 7
Prime Contractor Data is Copied to Contract.............ccoooeiiiiiii 8

EST0] o ToTo] 0] (= ez (o] 1071 - 9
QC Planning Data ........oooiiiiiiiiiiii et e e s nbae e e 11
FEAtures Of WOTK...... .ot e e e e e e e e e s 11

3 Phase INSPECLIONS ......ccoo i 12



TOC -6
Resident Management System

L oV Lo A T Y21 12
Hazard Analysis Report (SAmPIE)........cooiiiiiiiiiiiiie e 14

QC REQUIFEBMENTS ...ceiiiiiiiiiiieeee et e e e e e et e e e e e e e e s eeeaaaeeeeannsseneeeeeaeeeaannns 15
QUAILY CONEIOL TESES ..ieiiiiiiii ettt e e e e e e e e e e e snneeeeeeenreeaenns 15

USEr SChOOIS ... 15
INSTAlIEA PrOPEITY ...ttt e e e e 16

= 10Ty =Tl o] 0= YRR 16

[=To 1011 0] 0 =] 0 O a=Tox & T 17
0o 1101t (o TU ] = 18
Monthly Injuries/llinesses & EXPOSUre REPOI.........cccoiiiiiiiiiiiiieeeceec e, 19
Exchanging Data between RMS/QAS and QCS ... 20
Export from RMS UsSiNg SFTP Server..........cuuiiiiiiiiii e 20
Import from RMS/QAS to QCS Using SFTP Server ... 24
Export from RMS/QAS by EXporting File .........ooovviiiiiiee e 25
Export from RMS/QAS by EXporting File ..........oooiiiii e 26
Import from RMS into QCS by Exported File ............ e 28
Request Export File for Adding Contract.........ccoooooiieiiiiiiiiiiccc e, 30
Automated IMmport and EXPOIt ... e 31
Adding QCS site WIthin RMS .......oooiiiie e e e 32
CHAPTER 13 - Government Quality Assurance - Planning ..........cccccceeeiiiiiiiiiiieee e 1
What this Chapter presents: ...t 1
Quality Assurance and RIMS ...t e e sneeee e 1
OVEIVIBW ... 1
Contract SetUP ..o 2
Quality ASSUFANCE TaD ....uiiiiiei et e e e e e e e e e e e e e e nreeeeeennes 2

L@ N =T (o o PR PUPPRPSUPPRR 3
CHAPTER 14 - CQC — Dalily REPOIL ... ...ttt e e e e e e e s nnnaeeeeeeas 1
What this Chapter presents: ... 1
Quality Control Report and RMS ... ... 1
OVEIVIBW ... 1
Daily Quality Control REPOIT..........ueiiiiiiiieee e e e eas 2
Sample Quality Control REPOI FOIMM ... 4
Sample — Quality Control Report Form —Page 1 of 2..........ooeiiiiiiiiiieen 5
Sample — Quality Control Report Form —Page 2 of 2.........ceevvieiiiiiiieeeeeeee 6
Contractor QC Report NOt IMPOrted............uuvieiiiiiieiiiieee e 7
Contractor QC Report Imported — Opportunity to Return........cccoooeeiiiiiiiiii e, 8
CHAPTER 15 - Government QA Daliily REePOIt........c.uuiiiiiiieee e 1
What this Chapter presents: ..ot 1
Quality Assurance and RIMS ... et e e ee e 1
OVEIVIBW ... 1
Elements of Quality ASSUIANCE .........coiiiiiiiiiiiiiiee e e e e eee s 1
Quality Assurance ReqUIrEMENTS ........coiiiiiiiiiiiiii e 2
Creating @ Daily QA REPORT ...t e e e 2
[raq Construction QA REPOIT........eeiiiieie it e e e e e e e e e e s e nnrreeeeeeeeeeaan 3
Sample Daily QA Report Form Worksheet — Iraq Construction.............occcviieeeiieiinnnnnns 3
Sample — Quality Assurance Report Form—Page 1 0of 2.........ccccooiiie 6
Sample — Quality Assurance Report Form —Page 2 of 2 ..., 7
Punch List HemS ... 7

[0 o (] o W IS A 1 (=Y 0 o LSRRI 8



TOC-7
Resident Management System

CHAPTER 16 - Contract Submittals and SpecsIntact ............ccccvvviiiiiiiiiiiiis 1
What this Chapter presents: ... 1
OVEIVIBW ... 2

The Specsintact Specification Production System............ccccccovviiiiiiieeee 2
Contract SetUP ..o, 2
SUBMITTAL REQUIREMENTS ...ttt e e et e e e e e e e e e e e e e e e e nnnnees 3
Specification SECioNS ... 4
Submittal Details and Requirements..............cooooii e 5
Submittal Requirements WINAOW .............uuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiieieeeneeeeeeeeneeneeenennnnnanes 5
Sample Submittal Register Form (ENG Form 4288) .............uuvviiiiiiiiiiiiiiiiiiiiiinieennennnnnnns 6
Features — Submittals/TransmittalS...........ooooiiiiiiiii e 6
Transmittal Log (ENG FOrm 4025) .........uuiiiiiiiiiieee e 7
Sample Transmittal Form (ENG Form 4025).........ccuuviiiiiiiiiieeeeeee e 8
Transmittals iN REVIEW .......oooiiiiiiiiiiiiiiiieeieeeeeeee ettt eeeeeenees 9
Imported TransmittalS ..o 9
ReVIEW Status.........cooiiiie e 10
SUDMItTAl REVIEWETS ...ttt e e e e s e e e e e e e e e eeees 11
Chapter 17 — Schedules & the Standard Data Exchange Format (SDEF) .............vvvvivviiviiiviinnnn, 1
What this Chapter presents: ... 1
Contractor Schedule ReqUIreMents ..., 1
Schedules and the SDEF ... e e e e e e e e e e e e e snnes 2
OVEBIVIEW .. e e e e e e s e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aeaaeaaeeeaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaeaaanns 2
RMS maintains four types of SChedUIES ..o 2
MileStONE SChEAUIE.........oeiiiieiieee e e e e e e e s e e aaeeeas 2
Placement SChEAUIE ........ooooi e a e 3
ACHVILY SCNEAUIE ...t e e e e e 4
Feature SCREAUIE ..........eeieee e e e e e e e e aaeeeas 5
Standard Data Exchange Format (SDEF).......ccooooiioiiiii e, 6
Feature of the SDEF ..., 6
RMS @Nd the SDEF ...t e e e e e e e e e e e e e e e nsnnneeaaaaeeaas 6
Contract Specified Project Schedule..............c.o e 6
District Milestone Events — District Library ... 6
Milestone Events — LOCal LIDrary ... 7
Milestone Schedules - Summary REpOrtS........ccoooiiiiiiiiiiiiiiii, 9

Y 0T )1 ] Y el o T | =TT S 10
ACHVILY SCREAUIE ...t e e e ea e s 11
FEAUIE SCREAUIE ...ttt e e e e e e e e e e e e e e e e e nnnnneees 12
CHAPTER 18 - ClOSE0UL ACHVItIES ..o 1
What this Chapter presents: ... 1
L@ 1YY SRR 2
Closeout Activities IN RMS ... ... i e e e e e e e s s reeee e e e e e e e e annnnes 2
REAI PIOPEIY ...ttt e e e e e e e e e e e e e e e 3
Transfers — DD FOIM 1354 .. ... e 4
Sample - DD Form 1354 Report FOIMM ........uuviiiiiiiiiiiiiiiiiiiiiiiiiiiiinseneesssneensnanseenaeaneaeannn—.. 5
Sample - Real Property Form — DD FOrm 1354 ..........ovviiiiiiiiiiiiiiiiiiiiviiievesneenenanes 6
Transfer and Acceptance of Military Real Property —Page 1 of 2., 6
INSTAIEA PrOPEITY ...t e e e e 7
Transfer Property (Requisitions - DD Form 1149) ... 8

Requisition and INVOICE SCreeN ........cooooeiiiiii i, 8



TOC-8
Resident Management System

DD 1149 INPUL SCrEENS ..., 9
Sample Transfer Property Form — DD FOrm 1149 ... 9
Sample Transfer Property Form — DD Form 1149 ... 10
Requisition and Invoice/Shipping Document—Page 1 of 2...............cc . 10
Contractor Evaluations — DD FOrm 2626 ..............ccoooiiiiiiiiiiee e 11
RMS / CCASS INtEITACE ....eeeiiiieeeieeeeiee ettt e e e e e e e e e e e e e e e annnes 11

The DD Form 2626 Report FOIM ..ot e 13
Sample - DD Form 2626 Report Form - Page 1 of 2.......ovvviviiiiiiiieieeeiieeeeeeveevvevvenanens 14
Sample - DD Form 2626 Report Form - Page 2 Of 2......ovvvviiiiiiiiiiiiieeiieivieevveevvvevvevaeens 14
Sample - DD Form 2626 Report Form - Page 2 Of 2.......ovvvviviiiiiiiiiiieiieeieevvievsvvevveeeaeens 15
Warranty INSPECHONS........u i e e e e e e e e e e e e eeaanas 16
4 Month, 9 Month, and 12 Month Warranty Inspection ............ccccce i 18

Transfer Warranty Items to Contractor (QCS) ..........oeiiiiiiiiiiiiiec s 20



Intro - 1
Resident Management System

Introduction

What Is RMS, QAS, and QCS? }n‘?’/
T . . : B A
he Resident Management System (RMS) is a user-friendly \ \
N |

comprehensive system for the expedient and effective management of /
construction contracts through tracking and documentation of all "iis \—\— e
facets of a contract by Corps of Engineers’ field offices and

contractors. RMS uses Oracle © for the software platform.

The Quality Assurance System (QAS) is an extension of RMS for Government personnel to use
remotely from the main RMS software program. Certain modules/tasks can be assigned by
RMS to be accomplished with QAS and such modules/tasks will become Read Only in the RMS
program. The program can import and/or export to and from RMS to synchronize both
programs. QAS uses Firebird® as the software platform.

The Quality Control System (QCS) is the Contractor Module of RMS that construction
contractors utilize to exchange information electronically with the Government. The QCS
program includes a Remote QCS Program module that allows the Master QCS Site to assign
various modules to one or more remote QCS sites. It operates similar in principle to the QAS
program that is used remotely from the Government program (RMS). QCS uses Firebird® as
the software platform.

Disk of Knowledge — A resource

The Knowledge Library was designed by two Corps of Engineers Instructors as supplements to
course materials provided in the Prospect Course - Construction Contract Administration.
Both instructors have extensive experience in construction. Both realized their knowledge can
easily be shared with their employees and students. This library contains hundreds of files on
Construction Contract Administration, The Resident Management System and Construction
Safety Topics. There is no other single reference library currently in publication by the Corps of
Engineers. This collection provides students and employees an efficient method to plan and
accomplish construction contract administration tasks. Our success is accomplished by
integrating job specific requirements, corporate technical knowledge, and management policies
into the day-to-day process of Construction Contract Administration.

You will find these references invaluable for your own learning experience and then sharing
what you gain with your co-workers.

We encourage you to signup for the D.O.K. and receive the entire course on compact disk (CD).
The website link is available from the RMS Website home page.
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Opening Screens

RMS Opening Screen

This is often referred to as the “contracts control center”. It is where you choose the contract you
are looking for and wish to work with.

Archive a Contract

You may also decide to Archive contracts as they become complete, as is shown here:

Resident Management System

Fil=  Help

Home

Summary

Office | Local Library |

»

-2 GULF REGION DIWISION
-2 PROJECTS & CONTRACTING OFFICE

Display & Contracts ¢ Projects

Contracts - GULF REGION DIYISION

|

Overview  Reports

=1ol ]

&

Exit

& x Q

- Completed-Physical <
Add Edt  Delete  Fnd  Achive [CorpetedPryseca =
Contract A Cantract Cantract -
Office ID/Mo Title

CE or B

CEGRM-AA80-4RC DACATE-03-0-0005 0009 | Fuel Distribution Center Repairs
CEGRM-aa0-aRC W31 2ER-04-D-0003 0001 | Strategic Air Force Parking Famp
CEGRM-&40-4RC'Ww31 2GE-04-C-0019 Design/Build Yehicle Wash Rack

CEGRM-&40-4RC 3160 -05-0-0005 0002 Class ¥l Medical Logistic Warehouse
CEGRM-KADZ  |'wW3126G-04-D-0002 0005 |0-002-P P MOC GOSF Saralu
CEGRM-KADZ  |'w3126G-04-D-0002 0005 | 0-008-P P NGC Security Lighting

CEGRMN-Z JO 0308302 Bayji Thermal Pawer Plant 1.2,3.6
CEGRS-AHAD-BE W314N5-04-D-0011 0003 ED-01E A1 T alayee Substation
CEGRS-AHAD-BE W314N5-04-D-0011 0003 ED-016 Al Thawra Substation
CEGRS-4HAD-BE W31 4N5-05-C-0007 TR Bahil Village Roads Segment 1
CEGRS-4HAD-BE W31 4N5-05-C-0007 TR Babil Village Roads Segment 2
CEGRS-4HA0-BE w3160 -05-0-0012 0002 5J 1MEF Hillah SWAT Facility

¥ Include Contracts of Sub-Dffices

[ include Contracts with Access Denied

CEGRS-AHAD-BE W31 7BK-05-C-0001 S Police Station Seif Sa'ad/Aqdiva
CEGRS-AHAD-BE W31 7BK-05-C-0002 S Police Station Al ibal
CEGRS-AHAD-BE W31 7BK-05-C-0003 S Police Station Al Hospital IPS

CEGRMN-440-4RCw312GE-04-C-0023 Anaconda YW astet'ater Treatment Plant
CEGRM-840-4R0 w31 0w -04-C-0020 Design ¢ Build Repair of Contral T ower

CEGRM-M Ww317BE-05-P-0112 CERPS"317BENSP0112 Master Project

Archive Contract

EG/EG-007 Generation Rehab, Doura GT

Contract Mo, W31 2ER-04-D-0004  Delivery Order 0007 B

Archive thiz Contract I x Cancel |
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Progress Indicator

Archiving contract

-

Archiving Contractar Site Responsibility Chart records

Archive Contract x|

EG/EG-007 Generation Rehab, Dowura GT
Contract Mo, wW912ER-04-D-0004  Delivery Order 000ME

Archiving Contract

Please wait....

How the Archive Feature Works

Only a System Administrator, an Office Administrator with full Office Administration Rights, or an
Office Administrator with Add/Restore Contracts and Delete/Archive Contracts will be able to
utilize the Archive feature.

Office Administrator Permissions =] 3]

Close

Office Administration righ}# for TERRY F. BAUTISTA at GULF REGION DIVISION

" Full Office Administration j#hts

i+ Selected Office AdrgfMstration Rights

I~ Add/Petore Contracts I~ Oifice Description I~ User Roles I™ Milestone Events
[~ Deleteftrchive Contracts [ Office Persornsl I~ User Access Control I~ tdod Rauting Slip
[~ Edit Anw Contract I~ Difice Policy I~ word Documents

[~ P2 Projects I~ Office Plans I~ User Defined Macros

[~ Interface Schedules I~ User Defined Ertries I Letter Agency Codes

There will be a single archive database for the entire Corps of Engineers offices and it will

reside at the WPC, Portland, Oregon. Once a day, a service will run at the WPC and will pull
any archived contracts from the normal RMS database into the RMS Archive Database. The
RMS Center is tasked to run all program updates on the RMS Archive Database as they are
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released to ensure that the archived/deleted contracts will be able to be added back to the live
RMS database. Once you Archive a contract, it will be removed from your database.

Archive Users will actually log into the archive RMS just like they would log into their normal
(live) RMS database. It will basically be like logging into another Corps District's RMS program.
When you elect to Add a contract to your normal RMS, you will be given choices to add a new
contract, restore an archived contract, or to restore a deleted contract. If you choose to restore a
deleted or archived contract you will see a listing of all available archived and deleted contracts
for your District. These features are still under construction.

QAS Opening Screen

QAS - Perini 8433 [ Site ID F4ACTXXN =1alx]

i & =] Gl
Slte tltle and |D C s p— Overview  Reports E it
number: Dntracts -

& x Q

) . IActive Contracts
Add Edit Delete Find

=

Contract Contract

ID/Ma Title Lazalizn

-

<

Review the Steps to Install and use QAS

1. Download the QAS program (QASSETUP##HHHHHHE .exe) from the RMS Center.
2. Launch the exe File to begin the installation of QAS.
3. Upon completion of the QAS installation, import a contract from RMS.

a. RMS must indicate that you will be a QAS User (Office/Office Personnel/Staff
Assignments and Administration / User Roles). You must also have a QAS password.

b. RMS must indicate that the contract will use QAS (Administration/Contract Setup/ and
Administration/Funding).
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Actual Installation of QAS

After downloading QAS from the RMS Center, double-click on the exe file (or use the Windows
‘Run” command) and the installation process will begin. It will start by extracting the QAS Setup
files and then it will be ready to install, as indicated on the following screen.

0AS Setup 2.37.1.7

Ready to begin QAS Install

For technical assistance. please contact the RMS Support Center
at rmssupport@usace army.mil or by phone at F60-247-0217.

Wb crmaiing GIERSE OIS SIS FHORS manbar ard Grnef aesonsEion of
Parie =

WY P SSUPRPO.Com Cancel Next »

Click the Next> button.
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Typically, QAS will be used in the field (or field office) with a stand-alone computer (either a
desktop or laptop) that is not connected to the RMS program. The installation, by default,
assumes you will need the Firebird ® database installed as a “Server and Client”, as shown
below.

0AS Setup 2.37.1.7

—QAS Installation

Click Next to Update existing installation:
*Server and Client®

Force Different Ingtall Tupe |

.

If you desire, or need to install QAS on a network you can select Force Different Install Type
on the above screen and choose to install the Server only or the Client only, as seen below.

0AS Setup 2.37.1.7

—QAS Install Type
" Stand Alone (one computer by itself)

* Server (network)
" Client Only (network)

¢ Back | Meut >

Click the Next> button following your
choice of Installation type.




Intro - 7
Resident Management System

We will assume the default installation of “Server and Client”.

Note: When you install QAS the first time, this line will read:
“Install Empty QAS Database”. The next time you install it will say
“Update QAS Database Structure”.

QAS Setup 2.36.1.1

—QAS Update Steps
gructure?

¥ Update OAS Database
C:MProgram Files\0AS0AS fdb Browse |

Update 0AS Software

IE:\F‘rogram Files\QAS5Y Browse |

¢ Back | Mext > |

On subsequent installations, the program will then backup your QAS database (if existing) and
let you know where it is on your computer should you need to reinstall it. This next screen
shows that an empty QAS Database will be installed.

You will note that the default path is always C:\Program Files\QAS\QAS.fdb. However, that can
be changed and in this example we have changed it to match the Contract ID we are setting it
up for (PO008433).

QAS Setup 2.37.1.7

HE
N,
11 i

—0AS Update Steps

e

i ¥ Install Empty QAS Database
IC:\F’mglam FileghDAaS 2433045 1db Browse |

Update QAS Software
IC:'\F'rngram Files\ 04548434, Browsze |

¢ Back Meut >
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It will then update and validate your existing database. This occurs when you migrate from one
version (i.e., 2.36) to another version (i.e., 2.37). If this is the first install, it will load an empty
QAS database.

0AS Setup 2.37.1.7

Loading Empty QAS Database Structure

i)
L 3
- ]

. "

ghakrestoring dormain RDB$3576

When the program completes the installation you will see a “QASSchema Log — Notepad”
window. Unless you are a geek, this window will not be of any consequence or interest and can
be ignored by simply closing it.

0AS Setup 2.37.1.7

QAS Install Completed

[v Bunthe GAS program immediately

Firizh |

Click “Finish” to launch the QAS program.
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If you do not yet have any contracts in your QAS program you will need to get an import from
the RMS program for the contract you will be working with.

Authenticate Fro.vi Imporkt x|

This appears to g a newly installed QAS systemn. [ Site [D: FAACTRMN )
QAS needs an expWiyt file from BMS to populate 0AS User List...

[Mote: QAS usemameNs the same as BMS username butthe 0AS Password is setin
RS -> Office -> Office Pgraonnel -> Edit-> QAS Passward)

|54 Tise FIE Export Fl o pcats G5 Tiser i e e
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Assign QAS User Role and Password

At this point, you will need to have a User Role assigned that indicates yoyf will be using the
QAS program. This Role is granted from RMS at Office/Office Personngl. The Administration
/User Roles screen is used for this purpose as seen on the next scree.

Resident Management System o ] [

File Help

Home | Summary | Office Laocal Library | Diistrict Libran | Spstem Librar_l,l| Ii 4 =

Overview  Reports Exit

Office - GULF REGION DIVISION - Office Personnel

x
Office Description
Gl
Office Personnel Close
Office Poli Personnel [nfarmation Adminiztration 4 Uzer Roles I
Office Plans Fredrick Freeman
i i ¥ Systern Adminstrator [~ Summary Baseline Schedules [ CCASS District Focal Point
User Defined Entries [ District Library Administratar [~ Custom Reports [~ SPS Contract Coordinatar
[~ District Wide Read only Access to all contracts [ District Review Office
[~ District Wide Access to Claims [ 15 0AS User
User Roles [~ Digtrict Prime Contractars @% Change DAS Passwgrd ...
User Access Control [ District wide 5ubmittal Revigwer
District Review Office Fredrick Freeman is an Office Administrator for the following officA
Iﬁ Select
Edit
g Remove
Fredrck Freeman is a member of the following User Groups \

N\

After the QAS User Role is indicated on the
foregoing screen, you must enter a QAS
Password on the same screen. Fiulez for pazswaords are as follows:

- Muzt contain at least five and at most 10 characters.
- Only letters are allowed [4 -2 and a - 2.
-our pazsword iz caze senzitive

Set you password foIIowing the password rules Blanking out pour pazzword will remove it and will ot allow
yau lagin into BAS.

indicated on the QAS Password window. \
Pazsword: I’“‘“““"

Recontim Pazsword: I’“““““1

W OK I X Cancel |

QAS Password x|
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Choose contract for using QAS

File Help

The next step is to

choose the contract

Home

Sumrary ‘ Office | Local Libran | District Library |

that QAS will be
used on for the

Contracts - CEGRN Master Project Contracts

_|ol x|
Swstem Library | % = =
Overview  FReports E it

W
1% N
Active Contracts =
Archive I J
Contract -
Title

. =& GULF REGIOM DIVISION x
QAS USGI‘ we JUSt (= CEGRM Master Praject Contracts 'ﬁ di Dele:le Fcntl
H B CEGRM Recycle Bin
Set up Flnd the - GRS -MASTER PROJECTS Cgrf}t_ract _\l EiBrltrrqact |
i - GRS Project Holding &rea (52 o
contract and hit the £ GULF REGION CENTRAL DISTRICT  |CEGRN #/31266-04-D-0002 0014

wiH12ER-04-0-0003 0011
W1 2ER-04-D-0005 0008
W31 2ER-0 0004
‘w31 2ER-04-0-0008 0005
Ww9T4NS-04-D-0006 0070

Edit button (or,
double mouse-click
the contract).

-3 GRC -District Managed Projects
- GULF REGION MORTHERN DISTRICT
v-£1 ANACONDA AREA OFFICE

-1 KIRKUE &RE& OFFICE

-3 MOSUL AREA OFFICE

-3 * NON-AREA OFFICE

0-102-P w31 2660400002 Master Project
‘WwWI12ZERD4D 0003 Master Praject ~ GRN
W31 2ER04D 00050008 Master Project

v 004 - GRN Maste
OHC Overhead Cover Sy 005 - GRM Maste
BHM-005 /91 4M 50400006 Master Project

T
T

W/ T14NS-04-D-0008 0010 MC-D01 /31 4NS14D000B Master Project
B0 GULFREGION SOUTHERN DISTRICTH CEGRN-M WT4NS-04-D-0009 0021 5J-022 W31 NS04D00039 Master Froject
8 MNSTEH [Non GRD) CEGRNM \4/314NS-04-D-0009 0036 5J-038 w91 4NS04D 0003 Master Project
— g:E\iTSDIHDLSH\ﬁEII:::jNDHEEEDEFFIC CEGRN-M WTANS-04-D-0010 0011 ED-D11 W31 4NS04D0010 Master Project
[Tg BRE Brotects Managod b Dth CEGRM-M /T 4NS-04-D-0010 0012 ED-013 W31 4NS04D0010 Master Project
4.0 RO N;?]'_EHC: mt:;agfo.e ;S y CEGRN-M /31 4NS 05-C-0009 TR-011 W3T4NS 0500003 Mastsr Project
" ! CEGRN-M W31 4NS-05-C-0010 TR-011 W314NSD5C0010 Master Project
- GRM Non-Reported Projects :
[-B1 PROJECTS & CONTRACTING OFFICE CEGRM-M WIUNS-05W-2010 CERPS W1 4NS05w 2010 Master Project
CEGRN-M WONS-05W-2016  CERPS W1 ANS052016 Master Project
CEGRN-b /T B0w-04-D-0011 0001 w31 BEWO4D0011 0001 Master Project
Display ¢+ Contract: Projects CEGRM-M '/917BE-05-C-0024 CERPS w31 7BEOSCO024 Master Project
g Croms oot oo [erowaIToE e Mt P
- (5L 1 t -
[ Include Contracts with Access Denied aster Foec! —I
[
Contract Setup for QAS
RMS Contract Menu - [POD08433] W912ER-04-D-D008 0004 OHC Overhead Co = I Dlﬂ
File  Hel
Before you can b el
eXport the contract Home Administration  Finances | Qa/ac | Submittals | Schedules | Closeaut | Import/E xport | »
Overview  Reports

from RMS, for use
with QAS (or, QCS

AdrninistrationFundin fiic:at
Contract Description g | Payrnent/Modifications |

Administration - Contract Setup

Quality Assurance Submittalz/S chedule

for that matter) you
will need to indicate
that you wish to do
so. Proceed to the
first tab of
Administration /
Contract Setup
after entering the
contract.

Contract Status Administration

Contract Setup

Contract Plans ¥ will this contract be linked to P2 2

Contract Documents ¥ Do you want to use BAS with this contract?

[V Do you want to use QTS with this contract?

Correspondence

[~ Do you wart to track Contractar's Payrolls in FMS 7
[~ Do you want to track Labar Interviews in RMS 7

¥ ‘il CEFMS be used for downloading Finances and uploading Payments ?
[~ Use P2 data prior to award 7
[~ will PD? be used for downloading Award CLIN' & uploading Modifications 2

¥ Do you want to answer BF1's with bwo-way BF) Fom ?

[~ Do you want to track Contractar's Insurance in RMS 7

W Wil this contract require a 001354 Transfer Document 7

W Use only one Phase ?

Contractar Carrespondence
Entered By

I Contractor ™

Category Codes for IAHMY e

Funding

You must ensure
that Do you want

Labor Interviews

{* Track CWE for each Funding Account, pre-plan Obligations for payment on all CLINS
= Track Cw/E at Project Level, compute Obligation amounts for payrment based on available funds
" Track CWE at Project Level, manually enter Obligation amounts for payprment

[~ Continuing Funds

to use QAS with

- . Program Amaunt I $23.500,000.00
this contract? is

Completion Status

Curency Type |US DOLLAF]

checked. |

Now it is time to export the contract to QAS from RMS.
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Assign Remote QAS Site

You will then proceed to the Import/Export screen in RMS to export the chosen contract to the
QAS User. Choose the QAS Module accordingly.

=1alx]

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead Cover S
File Help

G |

Overview  Reparts

Home | ﬂdministrati0n| Finances| QaLC | Submittals| Schedules| Clozeout | Import/E #port

Import/Export - QAS

acs i Remate QAS Sites
Click the Remote .v—l

QAS Sites buttons”
Bz to add your

Motes from Government Site

Submittal Register remote site. =]
NAS (SDEF)
Excel Mods List CIICk the Add
button.
x|
&l
Close LI

Remate QAS Sites

1

& adl
[ Edit ...

25 Delete .

Export to QAS |

i

Modules Assigned To

Frime Contractor / Subcontractors: I[HMS] CEGRM Master Project Contracts

Pay &ctivities: I[FlMS] CEGRM Master Project Contracts

Progress Payments: I[HMS] CEGRM Master Project Contracts

Daily Reports / OC Requirements / Equipment / Activity Schedule: I[HMS] CEGRM Master Project Contracts
Features of Work: I[HMS] CEGRM Master Project Contracts

3 - Phase Checks: I[FlMS] CEGRM Master Project Contracts

Y Y E

Spec Sections / Submittals / Tranzmittals: I[HMS] CEGRM Master Project Contracts

The following screen will tell you the next step, one at a time. It first says you must enter a name

for the site.
x|

Remote DAS Site Tite: |

Site ID: |

You must enter a name for thig site. It cannot be empty.

o K I x Cancel |
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After you enter a name, you must enter a Site ID. You should get the name and Site ID from the
person (system) that installed the QAS program. It is unique for each of your sites.

Remote QAS Site x|

Remote 0AS Site Title: IF‘erini 8433

SiteID:I

“r'ou must enter a Site 1D for this site.

o 0K I X Cancel |

It will let you know if you enter an invalid Site ID also.

Remote QAS Site |

Remote 0AS Site Title: IF'erini 8433

Site [D: IIWDD444E|

The Site 1D for thiz site is not valid.

o 0K I X Cancel |

When (or, if - ©) you finally get it right, you can push the OK button to proceed to the next step.
(See, almost fool-proof.)

Remote QAS Site x|

Remote OAS Site Title: |Perini 8433
Site 1D: [FAACTHHN]

x Cancel |
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Assign one or more RMS Modules to the Remote QAS Site

Once you Add your Remote QAS Site select the ellipsis to the right of a module. We are going
to assign the Daily Report stuff to the remote site.

&0 Add..
l] Ecit .

I Remate [AS Sites

X Delete ...

R

Modules As% To

AN

Contractar [nsurance: I[QCS] Home Office - Portand

Contractor Payrolls: I[QCS] Home Office - Portland

/

Frime Contractar / Subcontractors: I[FIMS] Fortland Resident Office

Pay Activities: I[HMS] Portland Resident Office

Frogrezs Papments: I[HMS] Portland Resident Office

D aily Reports # QC Requirements / Equipment / Activity S chedule: I[HMS] Partland Resident Office
Features of Wwork: |[HMS] Partland Rezident Office
3 - Phasze Checks: |[HMS] Partland Rezident Office

B A

N /
\//

Spec Sections / Submittalz / Transmittals: I[HMS] Portland Resident Office

X

ChOOSG Yes (UnleSS yOU &,  The Daily Report group of modules is curreri#®managed by CEGRMN Master Project Contracts.

gOOfed and meant another Do ywou want to assign this module b
one, or if you changed your
mind.)

ifferent site?

Site Lookup il

Select a site to manage Daily Reports / OC Requirements / Equip
A list of available sites appears and you
then pick your poison. In this case we will Awalisble Sites -
choose Bonneville to manage the remote
module. >

Click the OK button and repeat for any

other modules you wish to assign

remotely from the RMS program. S~
You are ready to export the contract for

your Remote QAS Site.

-

o 0K I X Cancel |
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Remate QAS Sites

&0 Add . |
Edit ... |
X Delete . |
Click the Close
button when you
Prime Contractor / Subcontractors: I[HMS] are fl n | [S h ed J
Pay Activities: I[FlMS] [l g = o g J
Frogress Payments: I[HMS] CEGRM Master Project Contracts J

Dially Reports / OC Requirements / Equipment / Activity Schedule: I[FMCTWN] Perini 8433
Features of ‘Work: I[HMS] CEGRM Master Project Contracts

3 - Phase Checks: I[FlMS] CEGRM Master Project Contracts J
Spec Sections / Submittals / Tranzmittals: I[HMS] CEGRM Master Project Contracts J

If you have already assigned a module to a remote QAS site, you will see this message:

Select An Option x|

The Daily Report group of modules is curently managed by Bonneville Site.

1f wou want thiz module managed at a different zite, you have the following options:

& Have Bonneville Site assign thiz module to a different site. Mo data will be lostk

= Assign this module to a different site fram vour site. [Last edits from Bonneville Site may be lost)

o OK I X Cancel |
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Export the Contract to the Remote QAS Site

RMS Contract Menu - [PD008433] W912ER-04-D-0008 0004 OHC Overhead Covel =]}
File Help
Home | Administration | Finances | GA00 | Subrnittals | Schedules | Clogeout | Ipiort/E xport E
Owerview  Reports

Impor/Export - QAS

You are now ready to export to the QAS Module. Click on ——
Export to QAS. Click on Settings and save the file to your
hard drive. The file is then able to be added into QAS with the
proper QAS User Role and Assigned Modules completed.

* Export file for Daily Update of QAS Expoit to QAS |

" Export file to Ovenwrite all data in QAS for this contract

@ (S (e (o @58 (R Oy (Mt 0AS Read-Only / Training Access Code
" Export File for QAS Training Mode

@ Selti | Export ta file [c:\temph R S_PO00E433_RMS.EXF]
s The saved file will not be emailed

Export Hotes

7 Edit | ‘

x Cancel

If this is your first export for this contract, you should choose the default, Export file for Daily
Update of QAS.

Later, if your Remote QAS Site runs into difficulty (did the DUMB thing and did not backup as
often as we should) you may use the second radial button to overwrite the data entirely. Of
course, the QAS program will loose any information they entered since the last export back to
the main RMS program.
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The preferred and recommended way to
exchange data between
RMS/QAS/QCS is by use of the RMS
Center SFTP repository. It is pretty
much automatic and you don’t have to
worry about exchanging files and won't
make the mistake of importing an older
file. The repository only holds the last
exchange — the new one in, overwrites
the old one.

This version of QAS allows you to have
the program automatically update your
contract from RMS on a nightly basis,
until Final Payment of the Contract. You

will need to check the box to enable this function.

There could be occasion you might wish
to Export to File, and that is also an
option. If such is the case, you need to
identify the path to which the file should
be placed on your computer.

This example is placing the file in the
C:\temp\ directory.

Select OK when you are ready.

Progress Indicator

Exporting data from RMS to Govt Site._

|

E=parting Fequisition D014 Invaice recards

Export Settings

+ Exportto RMS Center SFTP repository for electronic download.:

= [=]

Thiz option is recommended if the sender and receiver have an intemnet connection. By
selecting this opfion. you can electronically export files to the RMS Center SFTP repositary.

Autamnatic Import / Export

Export an RMS update far BAS to the repository and import an 045
update from the repository on a nightly basis until Final Payment.

o 0K

X Cancel |

=10] x|
" Exportto RMS Center SFTP repository for electronic download.

Thiz option is recommended if the sender and receiver have an intemnet connection. By
selecting this option, you can electronically export files to the RMS Center SFTP repositary.

Thiz aption will save vour exports ag disk files. You can transfer the saved files between government
and contractor using your prefered method including CD, floppy disk, email attachment or USE drive.

Path
File To Export To: Ic “temph

[~ Automatically E-+ail Expart File
Email Address: I

o OK I X Cancel |

Ioix

]

) =]

les Claseout Impart/E zpart

Owerview  Reports

=
I

C.

=
2]

A

2

This screen tells you where | submittal Register
your exported file
disappeared to and what

the name of the file is.

NAS (SDEF)

Excel Mods List

Notes from Government Site

Il

Import from QAS | Export to QAS |

c:\kemphRMS_PO003433_RMS EXF exported
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Add a new contract to the QAS Program

Adding a contract in QAS x|
is the same process as This appears to be a newly installed QAS systern. ( Site 1D: HTRWDX?E )
adding one in a Remote QAS needs an exportfile from BMS to populate 0AS User List...

QCS site. You will click on

[Mote: DAS usermame is the same as BMS username butthe 0AS Fassword is setin

the QAS icon on your RS -» Office -> Office Personnel -> Edit-> QAS Passward)
desktop and use the RMS
file just created to add the |58, Use RIS Espont Fie to Update 48 User [st] Bt

contract to QAS.

Push this button to begin.

Adding New Contract x|

Now we will @ Adding New Contract to QAS
review the three

choices on this

@ | tirom SFTR lze thiz option if BMS/0AS has uploaded a file to the BMS center SFTP server for
screen. mpart fram adding a contract to your site.
= | t fram Fil Uze thiz option if pou hawve received a file from RS /0AS for adding a new contract
Ig‘)l_hl MOt framm Fiie to pour zite.

IF AMS/QAS have not uploaded ar sent you a file, wou rmust give them vour A5 Site
|0 and then request that they send you an export

X Cancel |

(=] Request Expart File

Request
Export File

If you have not yet

advised the RMS
User of your QAS @ Request Export for adding contract
Site ID, or a file has
not yet been
created from RMS
you need to request If this is the first QAS site to add this contract

It be done_ ThlS You need to add your QAS Site ID [] to RM5 for this contract and
screen jUSt I'eminds export a contract file from RM5.

you of that need.
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Import from SFTP

This will always be the preferred method. You must have a live internet connection of course
and, hopefully, a high-speed connection. Dialup (56KB/s) is do-able, but painfully slow. You
simply add the unique Contract ID as obtained from the RMS program and select OK.

The file will then be x|
automatically downloaded
from the repository after @ Add Contract by downloading from RMS Center Repository
g'\aﬂkslng ConneCtion to the Enter a Contract 10 IPDDB433
erver.
. J Ok I x Cancel |
Import from File

When you select this method, you must find the file on your computer or portable media that you
may have used. A windows explorer will appear to start you off.

2l x|
Look in: I@ Temp j L Ic_nf( Ef-
Highlight the file and hit Open to
begin.
(It is usually easier just to double
mouse-click the file and it will start
immediately.)
File narme: |FibS_PO00G433_FMS EXF = Open |
Filesof type: | RMS/AS Export File = Cancel /|
Add Contract x|l The file will be added to QAS. One of the

first things it does is provide the User
et s o ot o Rights to use the program. If the site is
[CATEMP\RMS_PO008433_RMS EXF [ not identified in RMS prior to the export it

7ok | X cos | will not complete the process.

ILETI_“] Add Contract from file

Progress Indicator

. Importing User Rights
The contract is now —
available for use in QAS.

|280 of 393 Records to Add
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Log in to QAS
The QAS Logon screen will appear and be ready to receive an RMS file to enable you to access
the contract using the QAS Module of RMS.

You will use the same User ID =10l x|
as you do for RMS, but the
password, as shown previously,

Enter your Uzer ID and P

is set within the RMS program — User ID [L1conFeF Site 1D
you cannot use you normal Password [ FAACTX®N

Oracle password to access

QAS Databaze | [l Login I E Cancel |

Thiz iz a DOD computer system. Before proceszing classified information, check the security
accreditation level of this system. Do not process, stare, ar transmit information classified
above the accreditation level of this syztem. This computer system, including all related
equipment, networks and network, devices [including internet access) are provided only for
autharized U.S. Government uze. DOD computer systems may be monitared far all lawful
purpozes, including to ensure their use is authorized, for management of the system, to
facilitate protection against unauthorized access, and to verify security procedures,
survivability, and operational zecurity. Monitoring includes, but iz not imited to, active attacks
by autharized DOD entities to test or vernify the security of this spstem. During monitoring,
infarmation may be examined, recorded, copied and uzed for autharized purposes.

All infarmation including personal information, placed on ar sent over this systermn may be
monitared. Use of this DOD computer spstem, authorized or unauthorized, constitutes consent
to monitoring. Unauthorized uge of this DOD computer syztem may subject pou o criminal
prozecution. Evidence of unauthaonized uze collected during manitaring may be uzed for
administrative, criminal or other adverse action. Uze of this system constitutes conzent to
manitoring far all lawful purpozes.

|C0nnected ko QAS database (alien)3074 . c:\pragram filesigasig433qas.fdb) &

If you have not been given permission to use QAS from the RMS program, you will see
message such as the following.

x
The user/ password was notfound in the database. (Passwords are case sensitive)

Either try again ar the user { password information in 0AS can be updated from an RS
ExportFile.

@ Usze RMS Export File to Update QAS User ListEI E Ty Entering Uzer Name/Faszward Again
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Enter Contact Information in QAS

You must complete this initial screen before adding a contract to your system. It must have a
name AND either a telephone number or an email address before you can use the system.

First, a Warning message is given: x

] "-q,‘ Please Make sure Database Contact Info is up to date.
Then you enter the appropriate screen
after you push OK.

QAS - Perini 8433 [ Site ID F4ACTEXEN ] =]
File Help
Home: Library E e E
Overview  Reports Exit

Library - - QAS Database Info

QAS Database Info

0AS Site 1D: R

Units of M —
nrs of Measure (A5 Site Title; |Perini 8433

Work Category Codes

Contractor Trades Prirnary Paint of Contact:

Labor Classifications Mare: [Fred
Phane: |360-262-35493

3 Phase Inspections

E -bail address: Ifreemansfunn_l,lfarm@hughes.net

Alternate Point of Contact:

M ame: I

Phane: I

EMail Address: |
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Intro - 22

Contract is now added to the QAS Program

You can now hit the Home button and go to the contract controls center to use your newly
added contract. Once you are into your contract, the procedures are the same as if you were in
the main RMS program.

QAS - Perini 8433 [ Site ID F4ACTXXN ]

File Help

Home Library

&

Add

E dit

X

Delete

Q

Find

G x|

Owerview  Reports

=lolx]

Gl

E it

IAII Cantracts

=

Contract
ID/Ma

Contract
Title

Location

-
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Intro - 23

Updating the QAS Program

You should periodically check for software updates to ensure you have the latest and greatest.
This feature is built in to automate the process. If you are connected to the internet, QAS will
automatically check for updates each day you log on to the program (the opening screen will

time out in just a few seconds).

QAS - Bonneville [ Site ID HTRWDX76 ] =10l x|
File Help

Check for Software Update % i

Setup 3

Overview  Reporte Exit

v System Administrator
Backup Database
Utilities

Exit Q IActive Contracts

USACE District: GRD South District
QAS Software:  Version 2.35.2.3 is available
QAS Database: Already Up To Date

Contract Contr
ID/MNa Titl

=B =]

Downlo

Download Softwarg
|
atabase Update

~

| L d

The program will advise that an update is available and/or tell you that your program is already

up to date.

Push the Update NOW button to begin the download from the RMS Center.

Your update will be automatically installed and you can enter the new version.

—_

QAS Software has just been updated. Click OK to Login in to new version of QAS
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QCS Opening Screen

Quality Control System - FFF Field Office [ Site ID DS4SCREL ] =10 ﬂ
File Options Help
(See QCS M anu al on Home Contractor Library | Government Library | » = =
Overviews  Reports E it

procedures to install and

maintain the QCS & x 9 Al Foniracts
prog ram ) Add Edit Delete Find
Contract Mo A Cortract ID ED.F;“:CI Location =

w31 2ER-04-0-0008 0005  POOOSESE OHC Overhead Cover Sps 005 - GRM Master Salsh Ad Din Govenate
wi312ER-04-0-0008 0006 POOTO213 DOS Overhead Coverage Systems - Basrah DOS Basrah

Contractor Site title and ID
number:

About This Manual
This User’s Guide is intended to give the information that you might need for the effective use of
the RMS program. The reader is directed to other sources of information for particular practices

and suggestions on Contract Management, such as from available Corps of Engineers
“Prospect” training courses, Disk of Knowledge (D.O.K.), your District's SOPs, etc.

RMS Center Tools

¢ RMS Home Page: http://www.rmssupport.com/home.aspx

e RMS Government Home Page: http://www.rmssupport.com/rmswebhome.aspx
(Login or Password is not required.)

e QCS Contractor Home Page: http://www.rmssupport.com/gcs/default.aspx
(Login or Password is not required.)

Power Point Training Slides

Technical Data / FAQ

Software Upgrades / Downloads

User Manuals

Links to other data sources, such as the Disk Of Knowledge (D.O.K.).

aobrwnN=


http://www.rmssupport.com/home.aspx
http://www.rmssupport.com/rmswebhome.aspx
http://www.rmssupport.com/qcs/default.aspx
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RMS Center Assistance

When contacting the RMS Center with a question on a specific contract you should ALWAYS
advise them of the Contract ID number to assist in locating the project within your database.
The Contract ID is the prime-key number assigned by RMS when the project is first entered into
RMS and appears at the very top of almost every contract-level screen in RMS. (Some of the
older contracts may still linger that have the Contract Number showing as the Contract ID
number. The older versions allowed that field to be whatever the User entered. The bad news is
that those contracts are not able to use either QAS or QCS.)

If you know the significant digits of the Contract ID, you can use the FIND button on the opening
menu where the contracts/projects are listed. For example, if the Contract ID is PO0000331, you
can find this contract by entering “331” in the Search field. RMS will “find” the contract and
immediately open it for you. (Note: you can ignore the EROC District identifier —i.e., ‘PO’ in this
example.) For Contract ID numbers that are longer than 4 numbers, you will have to use the
entire number, including the EROC identifier.

Resident Management System _ O] x|

Fil= Help

o 3 &

Owerview  Feports Exit

Summary | Office | Local Library | Drigtrict Library | Systaffi Library |

ts - GULF REGION DIVISION

X s -
----- £ CEGRM Master Project Contracts sz Edit Dele-te F?n\d Arlc_;i,l\fe IActlve Contracts j
-1 CEGRM Recycle Bin
..... £ GRS - MASTER PROJECTS Contract _\l Contract | Contract o
: : Office ID/Mo Title
----- £ GRS Project Holding Area

-F7 GULF REGION CEMTRAL DISTRICT CEGRN-£AD-Z  'w3126G-04-D-0002 0012 | 0-007-F PIJV NOC Ind % ater Rehab PH 1
@-£7 GULF REGION NORTHERM DISTRICT |CEGRMKAD-Z  'w3126G-04-D-0002 0012 | 0-007-F PlY NOC Ind % ater Rehab PH 2
#-F1 GULF REGION SOUTHERN DISTRICT |CEGRN+ADZ  |w91266G-04-D-0002 0012 | 0-007-P PV NOC ITP Telecom

..... D MNSTE.' [Non GHD] CEGHN_KAD_Z WS‘I 286_04_[)_00“‘) NN 0 AT 0D RO v fembins Teoasde Fmaabde
----- £1 REPORTS WRITING OFFICE CEGRNKADZ  'W31286-04-D-00 _ x|
B-E1 DMISION RMS TRAINING OFFICE CEGRN-EADZ  'wW9126G-04-D-00

----- &1 GRC -Projects Managed by Other CEGRNEADZ  'wW9126G-04-D-00
-8 GRC Mon-Reported Projects CEGRN-KADZ  'wo9i26G-04-D-00 Search Characters
#-E1 GRM Mon-Reported Projects CEGRN-KADZ  'w912ER-04-0-00 |331 -
-2 PROJECTS & COMTRACTING OFFICE _I

CEGRNKA0Z |'w312ER-04-D 00
CEGRNKADZ 'w914NS-04D-0C [T Find Arpwhere [~ Case Sensitive
CEGRNKADZ |'w3TANS-04-D-00
CEGRNKADZ |Ww3T4NS-04-D-00
CEGRNKAOZ 'w3T4NS-04-D 00

CEGRNKADZ | Wal4N5-04-D-00 Search in calummn:
CEGRN-M w91 266-04-D-00

Display (+ Contvacts ( Frojects CEGRNM  W312ER-04-D-0C IEDHUECHD =l
CEGRN-M w91 2ER-04-D -0C

W Include Contracts of Sub-Offices

I~ Include Contracts with Access Denied

| o First @ﬂext | ﬁgluse |

CEGRM-t W31 2ER-04-0-00
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Chapter 1 - Overview, Basics and Logging In

What this Chapter presents:

. Logging Into The System \f‘.’ é
« Menu Bar Options /{%

Logging Into the System

CEFMS is a large, diverse system encompassing virtually every

functional area of the U.S. Army Corps of Engineers’ organization. It NOTICE

handles much more than the finances having to do with construction

contracts. Like CEFMS, RMS is controlled through use of USERIDS ALL VISITORS
and Passwords and application access permissions. Without these MUST GET PASS
items, a user will be unable to enter the system to initiate and process AT OFFICE

documents or to download financial data needed for RMS.
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Before accessing RMS you must login. Depending on your setup, there are dfferent procedures.

Click the RMS Castle Icon on the Desktop to begin using the RMS program.

! <+ After the Login button is pressed, the system verifies

the User with the RMS security system and the Oracle
Database. This Login User ID and Password must be a
valid User ID with the Oracle database and a valid User
ID and Password for RMS.

The paragraph in the box is a requirement for DITSCAP
certification of DOD computers.

RMS 2.37.1.7 {04 Sep 2007 10:06:16) -] x|

Enter vour RMS/0racle Uzer ID and Pas

Login User ID  [L1COHFBF
Pazsword || E Cancel |

Thiz iz a DOD computer system. Before proceszing Maszified information, check the secunty
accreditation level of this system. Do not process, store, or transmit information clazsitied
above the accreditation level of thiz sustem. This computer system, including all related
equipment, networks and netwark, devices [including intermet access) are provided anly for
authorized U5, Govermment uze, DOD computer systems may be monitored for all [awiul
purpozes, including to ensure their uze iz authorized, for management of the system, to
facilitate protection against unauthorized accezs, and bo venfy zecunty procedures,
zurvivahility, and operational zecunty. Monitoring includes, but iz nat limited to, active attacks
by authanzed DOD entities to test or verfy the securty of thiz spstemn. Duing monitaring,
information may be examined, recorded. copied and used for authonzed purpozes.

All information including personal information, placed on or zent over this system may be
monitored, Use of this DOD computer spstem, authorized or uhauthorized, constitutes conzent
to monitoring. Unauthorized wse of this DOD computer system mat subject you to criminal
progecution, Evidence of unauthorized uze collected during monitoring may be uzed for
adminigtrative, criminal or other adverze action. Uze of thiz eystem conztitutes congent to
monitoring for all lawiul purpozes.

|Database: RMSZ WORLD

NOTE: If you are using CITRIX or VPN your ICON may vary from
the Castle shown above. For example, it may appear like one of

these: gﬁ

GRD-RMS | GRD-RMS
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Logging Into the System Via the RMS Website and Citrix

If you log into RMS by way of the RMS Website, or other CITRIX portal, you will need to sign
into CITRIX prior to seeing the RMS logon screen discussed above. You will need to be on the
Corps network to do so. (If you are not actually on the Corps network, you will need to use a

VPN program to gain access — see your IM staff for installation and configuration.)

Typical VPN screens may look like the following:

i
Connection Entries  Status Certificates Log Options Help
o, 3= £ ;
23 B il
Connect Mew Impart Modify Delete ClsSCo

Connection Entries ICertiﬂcates |Log |

Connection Ertry

CEEIS-VPN-WPC 137.161.3.25

authentication.

Transport

IPSec

# ¥PN Client | User Authentication for “CEEIS-

The zerver has requested the following infarmation to complete the user

4] Cisco SsTEMS Uszernarmne: |I1n::n:|hf|:|f

| Not connected.

« Paszword: I

KERXAERERNERERR

Ok

Cancel

You connect to the appropriate CEEIS portal and your credentials will be verified. If you have

access the following banner appears.

@ YPN Client | Banner x|
WARMIMGH! Thiz is a LS. Govermnment Dol Metwark. By connecting, vou agree to the following:
Yo are not uzing Winds, 93, or ME 05,

You are an authorized WP user.
Wour cornputer has the latest security patches installed.
Your computer has approved Anbiiruz application updated with the latest AY files installed,
By clicking continue, all information placed on or zent over this spstemn may be monitored.
|Jze af thiz Dol Metwork, constitutes conzent to monitoring.
. Lonfinue | Disconnect

You then can proceed to the website to select your RMS District.
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From the RMS website, you click on the District you want to use — the District of which you have
permissions and access to do so.

/2 resident Management System - Windows Internet Explorer ;Iglll
6\—'\:; - IE http:f funas. rmssuppart. comhome. sspx j |5| |z| IGDDQIE |P - ‘

i:f & @ResldentManagementSystam

@v vﬂ%vlﬁfﬁagev@Tgulsv >

‘Welcome Guest User — Friday, September 18, 2007

Wiebsites Welcome
Government
Cantractor Welcome to the RMS home page. If vou are an employee of the COE using the RMS system Click Here. If yvou are a Contractor

o working with the government and using the QCS system Click Here.
Access to District RMS - ——

Access To District RMS

Alaska District
Albuquerque District
Baltimore District
Buffalo District
Charleston Diistrict
Chicago District
Detroit District
Europe District

Fort Worth District
Galveston District

Guilf Region Divisi
Homoot D Connecting to GRDRMS to GRDRMS =10 x|

Huntington District =q
Huntsville Center m.
Jacksonville District
‘I b PSRV, Sy g, p, Y U Y _>|_|
o

Looking up application. .,

==
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You will
arrive at
another
DITSCAP
warning
screen.
You must
click OK to
continue
the logon
process.

US DEPARTMENT OF DEFENSE WARNING EMENT

[/ ARMNIMG! T his computer is the property of the United States Department of
Defense and may be accessed only by authorized users. Unautharized use of this
system is sticty prohibited and may be subject to criminal prosecution. The
Diepartment may monitar any official or personal activity or communication on this
spstemn and retrieve any information stored within this system. By accessing and
uising this computer, you are consenting o such monitoring and infarmatian
etrieval for any lawful purpose, including, but not limited to, 1) a propery
authorized law enforcement or counter-inteligence investigation, 2] information
spstemns security monitaring, 3] an Inspector General inspection, investigation, or
inquiry, or 4] other suthorized administrative investigation. Users have no
erpectation of privacy with respect to any information. sither official or personal.
tiansmitted over, or stored within this system, including information stored locally
on the hard drive or ather media used with this computer to include removable
media or hand-held peripherals devices.

'—_ GRDRMS - Citrix Presentation Server Client

indows Server 2003
Standard Edition

User name: | I1cahfbf

Password; | eeessessesseses

Log on o -
(o] I

Cancel | ShutDown‘..l Options <<

Enter your User
Name, Oracle
password, and
the correct
logon location.
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You will then logon to your District and arrive at the normal RMS logon screen.

ntation Server Client

Starting GRDRMS

T ocmix

Checking your credentials,.

v_ GRDRMS - Citrix Presentation Server Client

Login User ID  [L1COHFEF
Password || B cancel

This is a DOD computer system. Betore processing classified information, check the security
accreditation level of this spstem. Do not process, store, or iansmit infarmation classified
above the accreditation level of this spstem. This computer system, including all related
equipment, netwarks and netwark devices (including internet access) are pravided only for
authorized LS. Government use. DOD computer systems may be monitored for all lavtul
purposes, including ta ensure their use iz authorized, for management of the system, ba
facilitate protection against unauthorized access, and ta werify security procedures.
survivability. and operational security. Manitaring includes. but is naot limited ta, active attacks
by authorized DOD entities to test or verily the security of this system. During moritoring,
information may be examined, recorded, copied and used for authorized purposes.

2]l information including personal infarmation, placed on or sent over this system may be
monitared. Use of this DOD computer system, authorized o unauthorized, constitutes consent
to manitoring, Unauthorized use of this DOD computer system may subject you to criminal
prosecution. Evidence of unauthorized use collected during monitoring may be used for
administrative, criminal or ather adwverse action. Use of this system constitutes consent ko
manitaring for all lawhul purposes.

|Datahase: GRO_RMS WORLD
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You should now be within the RMS program.

&) GRDRMS - Citrix Presentation Server Client

Resident Management System [_ 0[]

File  Help  Admin

Home

S ‘ Office

| sy | D\slmclehrary‘

B =& O

Spettem Ly ‘

Owerview  Reports Eit

Contracts - ANACONDA AREA OFFICE

== GULF REGION DIVISION
3 CEGRHN Master Project Contracts
~E1 CEGRN Recycle Bin
~E1 GRS - MASTER PROJECTS
21 GRS Project Holding &rea
~E1 GULF REGION CENTRAL DISTRICT
(= GULF REGION NORTHERN DISTRICT
(& ANACONDA AREA OFFICE
£ KIREUE AREA OFFICE
1 MOSUL AREA OFFICE
-1 ¥ NON-AREA OFFICE
1 GULF REGION SOUTHERN DISTRICT
£ MNSTCH [Non GRD)
£3 REPORTS WRITING OFFICE
-1 DIVISION RMS TRAINING OFFICE
B GRC -Projects Managed by Other
1 GRC MNonReported Projects
o

41 GRN Non-Fieported Projects
PROJECTS & CONTRACTING OFFICE

[ Display Contracts with Access Denied

o x Q

Add Edit Delete Find

=

g [eCantiacts -
vz

Contract Contract
Office 10/Ha

CEGRN-2A0-4RCW 31 2B1-06-C-0027 &
CEGRN-2A0-4RC'W 31 2BL-06-C-0027 MA
CEGRN-2A0-ARC W31 2BU-07-C-0007 MA
CEGRN-4A0-4R W31 ZBU-07-C-0007 M,
CEGRN-2A0-ARC W31 2BL-07-C-0007 NA,
CEGRN-2A0-ARCW 31 2BL-07-C-0007 N&
CEGRN-2A0-4RCW 31 2BL-07-C-0027 M&
CEGRN-2A0-4RC'W 31 2BU-07-C-0029 H&
CEGRN-2A0-AR W31 ZER-04-C-0008 M,
CEGRN-A0-8R0 W31 2ER-04-D-0002 0004
CEGRN-A40-8RC W31 2ER-04-D-0003 0001
CEGRN-240-4RC"w 31 2ER-04-D-0003 0011
CEGRN-240-4RC w51 2ER-04-D-0003 0011
CEGRN-240-4RC w51 2ER-04-D-0005 0002
CEGRN-A0-4R0 W31 2ER-04-D-0005 0003
CEGRN-240-8RC w31 2ER-04-D-0005 0004
CEGRN-A40-8RC w31 2ER-04-D-0005 0005
CEGRN-240-4RC'w 31 2ER-04-D-0005 0008

Contract
Title

Complete Municipal Incinerator, Anaconda
Incinerator & Waste Management ard
Compl Storage Warehouse Class 1 Material
Complete Const Frard Redist Pt W arehouse
Complete Multi-Class Warshouse, Anaconda
Corps Distibution Center

Complete DS Maintenance Facilities
Complete DFACHS, Anaconda

Corps Dist. Center [part 1of 2] [T4C)

E quipment Support Activity [ESA)

Strategic Air Farce Parking Ramp

JOC - Anaconda

SCIF - Anaconda - SEE JOC FILE for DATA
Air Force Tactical Aidift Ramp

Air Force Helicopter Parking Ramp

Battalion and Company HOQ [T4C)
FRiepair/Install Airfield Lighting
BPF-Construct Cargo/M arshaling Area
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Menu Bar Options

Summary Module

The SUMMARY module is provided to allow you to set Baseline Schedules for all contracts in
the database, create Custom Reports, establish Groups of contracts for reporting and tracking
purposes, to manage P2 Projects, to manage Contractor Claims, and to setup interface
schedules and track interface logs.

Resident Management System 101 x|
File Help
Home Summary Office | Local Librany | Diigtrict Library | SystemLibrar_l,l| Ii = E
Overview  Reparts E =it

Summary - GULF REGION DIVISION

Baseline Schedules

Custom Reports
Contract Groups
P2 Projects

Contractor Claims

Interface Schedules

CEFMS Interface Log

P2 Interface Log
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Baseline Schedules

To assist in budgeting and other areas of management, the baseline schedule is used at the
Summary level. It requires that contracts (future and active) have a schedule developed within
RMS. Once contracts have their baseline completed the Administrator can “lock” the schedules
and future placements will be compared to that composite baseline schedule.

You can create a Baseline schedule for any year and can create a schedule for both “Original”
and “Mid Year” timeframes. You are also able to edit a contract and be taken directly to the
point where a schedule can be created and the contract will be added to the list of contracts with

the Baseline Placement entered.

Resident Management System

Fil=  Help
Home Summary

Summary - GULF REGION DIYVISION - Baseline Schedules

&t

Add

Edit

x

Baseline Schedules
Delete

S I=IEq
Office | Local Library | District Library | System Library | Ii =4 =
Overview  Reports Exit

Custom Reports
Contract Groups

Bazeline Schedule Title
F 2007 Mid Year B aseline
P? Projects Fv' 2007 Original B azeline

Contractor Claims

Interface Schedules

Open - Due on 11/06/2007
Open - Due date not entered

Baseline Schedule

Bazeline

Sl Amounk

P
Gl

Cloze:

"=}

Reports

CEFMS Interface Log

FY 2007 Original Baseline - Unlocked

P2 Interface Log 7+ Baseline Unlocked

- Allow bazeline to be updated for all contracts

Contract Baseline Due D ate I I

{~ Baseline Locked

with placemett for the By

- Lock baseline schedules for all contracts

/

Select the Edit
button to start the
process.

Edit |

in thiz bazeline

4,002 Contracts with Pozzible B azeline Placement

145 Cantracts with Bazeline Placement Entered |

GRCAFW/B wW312ER-04-D-0000
CEGRS-AHAD- w312ER-04-D-0010
GRC-C WHI12ER-04-0-0010
GRC-B-K WwI12ER-04-0-0010
CEGRS-BAD-BIY

GRM-AA0-TROWI12ER-04-D-0003
CEGRM-4A0-4 w312ER-04-0-0003
CEGRM-M W91 2ER-04-0-0008
CEGRM-440-4 312ER-04-D-0003
CEGRM-2A0-4 w312ER-04-0-0008
GRM-4A0-TROWS12ER-04-0-0003
GRCW-R W91 2ER-04-0-0008
CEGRM-440-4 %312ER-04-D-0003

Contract Contract Contract ;I
Office ID/No Title
GRC-C W1 2ER-04-bd 4/ 426 M T Madestern By-Pass [Completed)

0054 MR /R adwania Operation: & Maintenance
0007 Pw-081 Meshkab ‘Water Supply Project
0003 MR AR adwaniyah Base Ops Ok [O1d)

0005 OHE Spei 0 #5]
0005 OHC-Anaconda E ast Chapel CLIM Q006-TO #5
0005 OHC Owerhead Cover Sps 005 - GRN Mazter
0005 OHC - Anaconda DFAC #4, CLIM 0003(TO #5)
0005 OHC - Anaconda DFAC #1, CLIN 0002 [TO#5)
0008 OHC - Speicher Gym, CLIM 0011 [TO #5)

0005 4w AOHPACLIMO005-R armadi DFAC [Opt #1]
0005 OHE Anaconda CISOTS DRAC CLIM 0004-TOHE
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Contract - [PO010213] W91ZER-04-D-0008 0006 DOS Overhead = IDIEI
&l
Cloze
. Flac®hent Curve tonthly Placement Flacement v, Bazeline
Select Edit, or | |
double mouse- Projected Placement Based on |Hannum 5-Curve o
click on a contract
to }‘?rcd)wlde a Start D ate Bazed on First Payment Date
schedqule.
Finizh D1 ate Riequired Completion of 05/06/2008
Contract Amount I $28.566.122.00 J Based on Current Contract Amaont
W } Projected Placement
$25,000,000 14 :
$200,000,0
$15,009//000 ;
%1 4000,000 :
19% | - : .

T T T T
Aug Zp72007  Dec 2007 MWar 2008

Enter the amount of the contract via one of the choices on the popup window.

=18IXIl  =lick on the Close button to

= roduce the schedule.

Close

Base Projected Contract Amount on:

% Current Contract Aot

" Current Contract including pending [5) mods

= Other - Manually entered amount
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ol
Proceed to the — |

Placement vs. ‘\* Close
Baseline tab to I M Flacement ws. Bazeline

. Flacement Curve anthly Placement
enter the Baseline
schedule. Placement vs Baseline for IFY 2007 Original B azeline j B A
Graph Report
| Monthly Placement - W Actual Eamings W Projected E amings
Manth Actual/Projected Placement Bazeline Monthly =
Taotal X I onthly tdonthl Difference
Oct 05| $0.00 0 $0.00 $0.00
Mow 06 (Il $5.521.381.00 19 $5.521.381.00 $0.00 $5.521.381.00
Dec 06 (Il $5.521.381.00 19 $0.00 $0.00 $0.00
Jan 07 (M $8.386.870.75 29 $2.865.483.75 $0.00 $2.865,483.75
Feb 07 (Il $8.707 588,25 an $320. 717 .50 $0.00 $320,717.50
Mar 07 (Il $8.707.588.25 30 $0.00 $0.00 $0.00
spr 07 (Il $9.315.535.00 33 $607 946.75 $0.00 $607,946.75
May 07 (Il $9.315.535.00 33 $0.00 $0.00 $0.00
Jun 07 [ $14.232 967 64 a0 $4.917.432 64 $0.00 $4.917.432.64
Jul 07 (Il $15,83E,773.66 il $1.603.806.02 $0.00 $1.603,806.02
aug 07 (Il $20,062,628.67 70 $4.225,855.01 $0.00 $4,225,855.01
Sep 07 (Il $22,362,839.33 78 $2.300.210.66 $0.00 $2,300,210.66
Select the Copy Totals | $22.362839.33 $000]  $22.362839.33) v|
Placement
Baseline button, m Copy Placerment to Baseline |

then click Yes.

\_‘.t) Are vou sure you wank to copy theglfacement values into the Baseline for all 12 months 7

Mo
You will receive an advisory s x
message that the contract willbe e e
added to the Base“ne D05 Overhead Coverage Systems - Basrah
Placement_ This Contract will be added to the list of contracts with Baseline Placement entered For FY 2007 Original Baseline

You continue this process until such

time as all contracts / projects have (1) Baseline Schedule Lock
a schedule and you choose to
LOCK the Baseline. When you
choose to lock the baseline This will lock all Contracts included in the Baseline and will
schedule you should see the not allow any further changes to be made to the Baseline
foIIowing message: Schedules for those contracts.

{ ' Lack Baseline | X Cancel |
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You will also be able to see who locked the baseline and on what date it was locked.

Baseline Schedule x|
i &

Reports Cloge

FY 2007 Orniginal Baseline - Locked

i~ Baseline Unlocked - Allow baseline to be updated for all contracts

with placement for the Fy'

- Lock baseline schedules for all contracts
in thiz bazeline

Locked on - 10/21/2007 by - Fredrick Freeman

Bazeline Summary - 1580 Contracts with Bazeline Placement Entered |

Monthly Placement W Actual Earnings B Frojected Eamings
ﬁ Graph |
1ap

Manth b onthly Fdonthly b onthly Accumulative -
Placement Baseline Difference Difference

| |

Mow 0F |l $4.414 613 .356.69 $19.692.136.99 $4.394.921,219.70 $4.542 220,454 45

Dec 06 (M $520,127.086.13 $2.3.587 576.24 $496.539,479.89 $5.038.759,934.3¢

Jan 07 |H $284.920,594.27 $35.874,938.25 $249.045,656.02 $5.287.805,530.4C

Feb 07 |H $245.046,127.32 $38.545,823.10 $206,500,298.22 $5.494,305,588.62

Mar 07 (H $154.541.047.80 F42.061.106.28 $152,473,941.52 $5.646.785.530.1

Ape 07 |H $173.111.366.50 FATE2211234 $125,583.254.16 $5.772.375,084.3C

May 07 (H $134.093.941.72 $45.471.055.87 $58.625.955.85 $5.861.003.370.1E

Jun 07 [l $128,973.139.74 $56,056,235.00 $73,922.904.74 $5.934.926,574.85

Jul 07 [l $104,916,970.73 $45,585,102.65 $59,331.8967.08 $5.994 268,741.97

Aug 07 [ $598,267.531.84 $46.223611.28 $52,043,920.56 $E.046, 302 6625
$6.534 513,199.92 $453 645,288 42 $6.080,963,911.50 LI

Kl 5]
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Custom Reports

Using data fields from RMS, users now have the option of creating their own Custom Reports
and adding them Summary / Custom Report menu. Custom Reports can be added manually
or by copying an existing Custom Report. For you to have access to this feature, you must be

granted access by an Office/System Administrator (Office / Personnel).

Fil=  Help

Home

Summary

Custom Reports
Contract Groups
P2 Projects

Contractor Claims

Interface Schedules

CEFMS Interface Log

P2 Interface Log

Resident Managemen . System

Office | Local Library | District Library | S_l,lstemLibrar_l,l|

»

Ovwverview

|

Feports

Summary - G'/LF REGION DIVISION - Custom Reports

=1ol ]

&

Exit

& x
Add Edit Delete
p Order -
Repart Title Authar Mo
Schedule MTP 2 “wfilliam b cCoy 1
Oil Area Office Construction Status Sandy Fayl 2
FINAMCES [2) ‘wiazhington 3
Pl Reports Gary ‘Weiler 4
Yickeys Test Wickey i}
Contracting Leadership Richard Thompson E
Division Offices & Clozeout Projects Billy R. boore T
TA0 Cities Haobbes g
DFl Clogeout Billy R. baoore 9
DFl Clozeout [2] Prezscott 10
MOORE - Contract Group/A/B/C BILLY R. MOORE 1
Praject % Progress Billy R. Moare 12
IRRF - Use Contract Group IRRF BILLY R. MOORE 13
Contract for GRC Billy B. Moore 14
MMSTC Kurt D ariig 15
USACE lszues Azh 16
Dave Test Dave Ruzsel 17
EORDER FORTS - Contract Group [BF) BILLY R. MOORE 18
DM Billy R Moore 13|

After you select to manually create the report or to copy an existing report, the report detail is

entered on the next screen.

The RMS User enters the following data:

e Report Title
Author

[ ]
e Page Orientation: Landscape or Portrait
e The option to include the report on the Summary Report Menu

If you copy another custom report, these items will remain the same as the original report. You
can then modify them to suit your needs.

e Order No.

Page Orientation: Landscape or Portrait

[}
e Report Columns
o Report Headers
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Columns for the report can be manipulated by using the Add, Edit, or Remove buttons on this

screen.

Column width, Column Title and Data Field are entered here. The Title name defaults from the
data field, but can be changed manually.

Custom Report

_iol x|
5 & &l
Format Preview Cloze

Repart Title |Customer - Status Report Aaathar IFled Freeman

% Landscape

= Partrait

¥ Include report on Summary Feport Menu

Order N, I 1

(2 Add

Report Columns

Colurnn

'width

Murnber Based On
Edit 1| Contract - Contractor; Contract Locatior
= 2 Administrative Contracting Officer; 04 Project Engineer Mame: Chief Con-F Title
g Smove 3 Paid Percent; Reported Percent; Scheduled Percent Title
4 dward CLINS; Current CLINS Title
5| Sum af activities Title:
B Cumrent contract value Title
7 LCost Gravath; Time Growth Title
Aevailable Width
Tatal width Uzed
width Remaining
Header above a group of columns
Add Group First Last -
B— Title ‘ Column Column
Edit L Financial and Schedule Status 3 g
ﬂ Remove f

/

/

Headers may also be added above a group of columns.
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After you Add or Edit the Report Columns the data fields are entered by clicking on the
ellipsis, which opens up the Custom Report Field Lookup.

Characters

Sum of activities

You should notice that you can have as many as FOUR fields under each column. These are in
addition to a Header, if you need one.
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On the Custom Report Field Lookup, the user opens the tree to find the fields to display in the
report. The fields are titled the same as six of the buttons in an RMS Contract Menu.

Administration
Finances
QA/QC
Submittals
Schedules
Closeout

Custom Report Field Lookup

=10 %]

-0 AAAQC

& Alternate Con-Fep Shift 1

%y Alermate Con-Fep Shift 2

5 Alermate Con-Fep Shift 3

"% Chief Con-Fep Shift 1

"% Chief Con-Fep Shift 2

"% Chief Con-Fep Shift 3

% (4 Project Engineer Mame

£ Submittals

----- % Default goverrment Subrmittal reviewer
----- (% Default submittal reviewer name

----- 5 Default submittal reviewer office
E-E1 Schedules

Y Contract Scheduled Award Date

% Contract &ward Actual Date

% Aumard Date Scheduled or Actual [4)
%) Comtract BOD Scheduled Date

"% Original BOD Date

% Contract BOD Actual Date

BOD Date Scheduled or Actual [A)

o OF X Cancel |

You simply select the lookup you need for your report and choose OK at the bottom of the

window. Let your imagination be your guide as you create reports.
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You choose the column width using one of the three choices at the top of the screen, which
should be self-explanatory.

The field window will be populated with your prior selection and the “Title” will be the default title
of the macro. You will normally want to change the title.

_Iix]
Gl
Close
Column Width " Pad thiz column with remaining space Column Order No I ]
(& Base width on widest titls
 Fined Width Mo. of Characters [IIINE] Mo of Units (1000/inch) [N
Field #1 Title
DF COMNTRACT ACT_TOT J Sum of activities
Field #2 Title
Field #3 Title
Field #4 Title

When completed with your column selection, close this window.
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From this window you can check the format of your new report, or preview what it w

ill look like

at the summary level. The format selection is useful to adjust the width of the columns for better

appearance.

Custom Report i ] 5
Formnat Prexview Cloze
Report Title |Customer - Status Report Author |Fred Freemat Order Mo, I 1
i+ Landscape " Portrait ¥ Include report on Summary Peport Menu
Report Columns l ’
—a LI [ I | [ I PP | I |
Customer - Status Report 21 Feb 2005
THI QAR RESIDENT OFFICE including Sub-Offices GULF REGION DIVISION
US Army Corps
of Engineers
ive Ci Officer _
Contract No. Contractor QA Project Engineer Name Paid Percent Award CLINS Cost Growth ngD_ -Sg:grl\:eldDgtae(e
Contract Title Chief Con-Rep P Percent Sum of activities | Currelit Contract Value =
Current CLINS Time Growth RequiredIC DEE
Contract Office Percent Primary Delay Code
1,575 1,920
ECC 887 720 616
825 1,075
$0.00 0
ECC
$0.00 0
Customer - Status Report 21 Feb 2005
THI QAR RESIDENT OFFICE including Sub-Offices GULF REGION SOUTHERN DISTRICT
US Army Corps
of Engineers
ive Ci Officer Financial and Schedule Status
Contract No. Contractor QA Project Engineer Name Paid Percent Award CLINS Cost Growth |_BOD - Original Date |
N - . BOD - Scheduled Date
Contract Title Chief Con-Rep Reported Percent Sum of activities | Current contract value - -
Current CLINS Time Growth Required Completion Date
Contract Administration Office | Scheduled Percent Primary Delay Code
THI QAR RESIDENT OFFICE
FAB903-04-D-8672 0011 ECC 0 73831 $0.00
0 73831 $73,831.00
BE-002 THI-QAR SCHOOL 1801153: QANADEEL 0 73831 0 02/21/2005
CEGRS-TAO-TQR
FA8903-04-D-8672 0011 ECC 0 69101 $0.00
0 69101 $69,101.00
BE-002 THI-QAR SCHOOL 1801176: SAIF ALL 69101 0 02/18/2005
CEGRS-TAO-TQR 0
FA8903-04-D-8672 0011 ECC 0 41142 $0.00
n A1142 ®4A1 142 NN

You have completed the report and can now utilize it from the Summary Report area of RMS.
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Custom Report — Summary Level

If you have indicated you wish your report to appear on the Summary report menu, it will show
up here, where you can use it in the same manner as all of the other Summary reports.

L=
Gl
Cortract | Summary — Office Library Cloze

Summary Reports

Schedule NTF 2
P2 Linking Report - ) -
Inkin gporis 0il Area Office Construction Status
Custom Reports EIMNAMCES (21
H Pl Reports
Simlemnse T et

=101 x|

Presvigw Print Cloze

O Area Office Construction Stalus

IEULF REGIOMN DIVISION J ¥ Include Sub-Offices

{+ Al Active Contracts
Range " Individually Selected Contracts

(" Contracts Selected from Contract Group
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Contract Groups

This optional feature can be used to create any number of groups or selections for Management
reports and tracking. For example, you might create a group that would include all the contracts

for a particular Customer, or Inspector. You might create groups that contain contracts by
funding types, locations, or about anything else you might need.

In this first example we will select Manually Select Contracts after hitting the Add button.

Resident Management System

Summary Office | Local Library |

File Help

Home

i x|

Owerview  FReports

Cistrict Library | System Library |

Baseline Schedules

Summary - GULF REGION DIVISION - Contract Grraps

=1olx|

Gl
Exit

Custom Reports

Contract Groups
QA PROJECTS 2| Farmnula
Oka PROJECTS PA ABOVE $750.000 LIMIT 3 Formula
MILCOM AMD Okdty 4 Farmula

PZ Projects

Contractor Claims

Created By

5 Formula
6 Formula
7| Formula
[T SIS - S TGN A PO [rArS—
Add Contract Group - Manual Selections |
=] |
Contracts Close
Contract Group Title I Created by |Fredrick Freeman J
Description of Conbract Range
| Order Mo I a3
Contract Selection | Wiew Selected Contracts I
= GULF REGION DIVISION
-3 PROJECTS & CONTRACTING OFFICE All Contracts j
Cantract Contract Contract -
Office ID/Mo Title
CEGRN-240-4R0 'w9160W-04-D-0011 0001 |D/E of Aifield Ops Building [T4C) L

CEGRN-4A0-4R0 'w912ER-04-D-0002 0004 | Equipment Support Activity [E5A)
[~ CEGRM-A40-4R0 W91 2ER-04-D-0003 0011 | JOC - Anaconda
¥ CEGRM-A40-4R0 W91 2ER-04-D-0003 0011 | SCIF - Anaconda - SEE JOC FILE for DATA
¥ CEGRM-A40-4R0 %91 2ER-04-D-0005 0004 | Battalion and Compary HEQ [T4C)
[ |CEGRM-AA0-4R0 w31 2ER-04-0-0005 0005 | Repair/Install Airfield Lighting
[ |CEGRM-AA0-4R0 'w'912ER-04-D-0005 0008 | Construct Hot Cargo Pad
[V | CEGRM-A40-4R0 W9312ER-04-D-0008 0004 | OHC - Anaconda P East, CLIN 0002(T0O #4
[ |CEGRM-AA0-4R0 W912ER-04-D-0008 0004 | OHC - Anaconda P Wwest, CLIN 000S([TO #
[ |CEGRM-AA0-4R0 W91 2ER-04-D-0008 0004 | OHC Anaconda East Mw/R.CLIN 00030 #
[ |CEGRM-AA0-4R0 W91 2ER-04-D-0008 0004 | OHC Anaconda Gyrn [EastiCLIN 0012 [TO #
[V | CEGRM-AA0-4R0 W91 2ER-04-D-0008 0004 | OHC Anaconda ‘west Mw/FLCLIN 0004(T0O
[~ | CEGRM-AA0-AR0 W91 2ER-04-D-0008 0004 | OHC- Anaconda Theatre, CLIM 0013 (TO #4

M-A40 91 2GB-05-C. 4 Hozpital Facility, L5A Anaconda [T4C)

[ | CEGRM-AA0-4R0 W312GB-05-C-0045 N& | CMU Barracks Blds - Anaconda [T4C) j

S Contracts Selected A
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You may also create groups based on a formula you can create as shown below. If you can
picture it in your mind, you can probably create it depending on the data elements you need.

Edit Contract Group - Formula Selection |

3 Gl

Contracts Cloge

Coantract Group Title Created by |FHEDHICK B. FREEM&N =

D ezcriptigh’of Contract B ange

& Edit | Basis for Contract Selection
Date - Actual - Contractor Evaluation “I

Date - ductual - AE Evaluation

ection Farmula Wiz Seleeies Cariese Date - Actual - Complete Fiscal
: Date - Scheduled - Contract Award
& Pl Date - Scheduled - NTP Acknowledged
Add Edit Delete Date - Scheduled - Construction Completion
Conbiact Selection Citeria | C'ate - Scheduled - Contract BOD

& |[Contract - Primary Fund Type] equals 10 Date - Scheduled - Complete Physical
Date - Scheduled - Contractor Evaluation
Date - Scheduled - AE Evaluation
[ate - Scheduled - Camplete Fiscal
Date - Original - BOD
[ate - Original - Contract Required Completion
Contract Selection Formula EMgples: AANDE, [AAMDEJORC. A |Date - Current - Contract R equired Complation
Iﬁ Perzonnel - Project Engineer
Perzonnel - CO
Perzonnel - ACO
Perzonnel - COR - On-zite

SELECT * FROM CONTRACT WHERE (OFFICE_SYMBOL IN (BQERS"'CEGRS-AHAD''CEG | | - Chief ConR
\WRO' CEGRS-4HAD-UPD' CEGRS-EAD' CEGRS-BAD-EPRO’ CEMRS-BA0-BRO 'CEGRSE | TErE0NNe! - LIel Lon-nep

-OP&0 'CEGRS-TAD, CEGRS-TAD-MRO' CEGRS-TA0-TAR' CEGRNGAD-DFIT AND (FUN | Personnel - Alternate Con-Rep

Contract - Linked to P2 [v7/M)
|4 Contracks meet criteria for currently selected office \ Conlract - Stage

Contract - Contract Number
Contract - Location
Contract - Fizcal Year
Contract - Auwsard Probability
ontract - Program Type
Contract - Primary Fund Type
Contract - Contracting Method
Contract - Customer Type
Contract - Duration - Original
Contract - Duration - Current
Contract - will CEFMS be uzed [v /M) =
Contract - Wwill FROMIS be used [v/M]
Contract - will Contractor Usze QCS [vAM)
Cantract - will Cantractor Insurance be tracked [v'/MN)
Contract - Will Contractor Labor Interviews be tracked (/M)
Contract - will Contractor Payrollz be racked [v'/M)
Cantract - Program Armaunt
Contract - Auwward Contract Amount
Contract - Current Contract Armount LI

o OFK I x Caticel |
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P2 Projects

Note: P2 Projects is not currently being utilized in IRAQ. If you need guidance on the
use of P2 Projects in RMS, please refer to the standard RMS Manual that is posted on
the RMS Website. The manual will explain the use and implementation of P2 is detail.

Contractor Claims

This feature allows Management to track and review any claims that may exist in any contract in
the District. You may select to review Open Claims or All Claims and may also choose to view
those claims assigned to an individual (by name), the claims associated with an Office (or Sub-
office), and may also limit the claims to a particular contract. At this Summary level ALL claims,
for ALL contracts may be reviewed.

Resident Management System (=]

Fil=  Help

Home Summary Office | Local Library | District Library | S_l,lstemLibrar_l,l| Ii =4 E
#it

Overview  Reports

Summary - CEGRHN Master Project Contracts - Contractor Claims

) & x Bl
Baseline Schedules fdld Edt  Delete Claims
Custom Reports - - -
Fatge IAII Claims for - GULF REGIOM DIVISION Including Sub-Offices J Sort Field Office j
Contract Groups -
} Evaluating POC Contract Mo E:%'m Amount Time
P2 Projects
Contractor Claims MERCADO, CELESTINGD C. 12345678901 23456 CLK-0003 $380,750.00 a0
Interface Schedules Contractor Claims =1 x|
(& & =
Preview Print Close
CEFMS Interface Log
P2 Interface Lo E Coniracfor Claims
R
Claims may be added (% Claims for Office: |GULF REGION DIVISION | ¥ Include Sub-Offices

here in the Summary
Module or at the
individual contract level
(listed under the
Finances selection). In
either case, the data and
screens are identical.

Sort report by IFieId Office j
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District Library — District Policy — Claim Dates

Various dates are controlled from the District Library to ensure uniformity throughout the entire
District for claims.

Resident Management System

Fil=  Help

Home |

Summary | Office | Local Library | District Library System Library

District Policy

Frime Contractors
Standard Text

QASfQC Reports
Feature Types

3 Phase Inspections
Specification Sections
Submittal Types

1354 Codes f Units
Milestone Events
Trades {/ Labor / Work

Construction S Curves

_aix|
o A &
Overview  Reports Exit

District Library - - District Policy

District Policy | Mod Policy filestane Events
& x
Add Edt  Delete
rdler ; Add To o
No d Ewvent Title | Mew Claims 7 I—

2 action Complete-File Cloged ez
3 Megotiated ez
4 5F30 zigned by KTR ez
5 SF30 signed by GO Yes
6 <=100K.COD due ‘s
7 100K COD scheduled ‘es
8 COD lssued ‘es

You can add event
dates in the District
Library by selecting
the Add button. You
can indicate that you
wish to automatically
add the new event to all
NEW claims also.

=
—ini x
&l
Clase
Order Mo
Claim Event Date Description IEIaim being processed in ASBCA I 3

[~ Automatically Add ta Al new Claims

Base Date on :

" Othe Claim EventDate [ = I <o

mes i

In addition, you can add the date

to all existing open claims as

well.

\i:)‘ Add this date to all existing open Claims?

No |
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Adding a Claim

When you wish to add a claim from the Summary level, select the Add button to select the
contract the claim is for from the popup window.

Resident Management System - | Ellll
File Help
Home Summary Office | Local Librany | Digtrict Library | Syetem Library | Ii = E
Owerview  Feports Exit
Summary - GULF REGION CENTRAL DISTRICT - Contractor Claims
) x g
Baseline Schedules xf;\ Edt  Delete Claimns
Custom Reports - - - - -
Range |2l Cigs for - GULF REGION DIVISION Including Sub-Offices J Sort IFleId Office j
Contract Groups -
. Field Offi Contract No. E:‘B'm Amaurt Tirne:
P2 Projects
Contractor Claims DIISION RS TRAINING O E | 1234567530123456 CLM-0003 $350.750.00 g0
Ol
Interfac = =
=& GULF REGION DIVISION Q\ -
-1 CEGRM Master Project Contracts Find Active Contracts j
CEFMS [+~ CEGRM Recycle Bin
e - GRS -MASTER PROJECTS Contract " Conlra Contract =
P2 Intel -1 GRS Project Holding Area - Office ID/MNo Title
—=—| =& GULFREGION CENTRAL DISTRICT /512 . | n
=B GRC -District Managed Projects GRCA-PW/B W1 2ER-04-D-0005 0010 | MR/RPC 08 FYOB Task Order
v 41D AREA OFFICE GRCA-PwW/B W1 2ER-04-D-0008 0003 | ME/OHP/CLINDODS- Seitz DFAC
01 GRC - Complated Projects GRCA-PW/B  WH12ER-04-0-0008 0003 | MLAOHPACLINODT1-De Fleuy DFAC
GRCA-PW/B W1 2ER-04-D-0008 0003 | MLAOHP/CLINOM 2-Blizzard/Stiker DFAC
GRCA-PwW/B W1 2ER-04-D-0008 0003 | MLAOHPACLINOD 3-Liberty Bx/F
Bl-01 GULF REGION NORTHERN DISTRICT GRCAPW/E | W912ER-04-D-0008 0003 | MLAOHP/CLINDD 4-Pegasus/lronHorse DFAC
— -8 GULF REGION SOUTHERN DISTRICT |GRCayPw/E  w912ER-04-D-0008 0003 | MV/OHP/CLINDO0S-O asis DFAC
| G MNSTC NonGRD) GRCA-PW/B  Ww312ER-04-D-D008 0003 | My/OHP/CLINDOT 0-Caslition DFAC
~~81 REPORTS WHITING DFFICE GRCY-PW/B  W3I17BG-05-D-0001 T014 My Aictary Comples Lake Maintenance
B g gg”csf N HTSMTHAlNLNbG gthIEE GRCV-PW/B  WOITBG-0E-C-O037 Ma  MLAPS 9 and 2 Repair, D&M
o GRC Nommenute Propms GRCV-PW/E  WI7BG-06-CON00 NA | MV/Lift Stations 3, Y4, Y11 D&M
P I. GRCY-PWwW/E WTTBG-06-C-0148 MA | MV Afictory Complex Drainage Canal &k
H-£1 GRN MonReported Projects .
[-F1 PROJECTS & CONTRACTING OFFICE GRCV-PW/E  WHITBG-0E-C-0182 MA | MW/ Drainage Pump D&M for VBC
GRCA-Pw /B W1 7BE-06-C-0220 MaA ML/Canstruct Incinerator Facility
GRCY-PWwW/E ‘W TBG-06-C-0224 MA | ML/Construct katl Storage W arehouze
GRCA-PwW/B W1 7BG-06-0-0005 0008 | MVAUPS Sestem Maint.-Fepairs MMD-B HG
) GRCA-PWwW /B W91 7BG-06-0-0008 0012 | MV /Construct Palace Operations Center
¥ Include Contiacts of Sub-Offices GRCV-S w31 2ER-04-D-0005 0014 | MB/Construct Temp. Cantarment Area, BIAP
[” Display Conbiacts with Access Denied GRCAY-S w91 2ER-04-D-0005 0015 | MB /Construct Secure RSO Facility, BIAP |
Record 1 of B3 X Carcel

When you find your desired contract and push the OK
button, you are asked to confirm that you want to add
the claim to the selected contract.

-l are yvou syfe?

‘t) Add Claim kg
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You are then automatically taken to the Contractor Claim selection in the desired contract to
enable you to complete the entry information regarding the claim. If you enter the claim within
the contract level, the same screen appears.

The next sequential Claim ID number is automatically linked to the new claim and the contract
information heading is already populated, as shown on the following screen. The Claim ID
numbers are assigned by RMS without regard to the contract — that is, the sequential number is
for all claims for all contracts within the District database. Otherwise, it would be difficult to sort
them at the Summary level across all contracts.

The following screen is provided with many of the fields completed and should be self-

explanatory for the most part.

Contractor Claim - MY,/ ¥ictory Base Complex 0&M FYO6 il
Claim | Supporting Documents

|

M 4« b MM Cﬁms D%:s Close

00 Claim R eference No. IVAD-DDS4
e 06 E valuation POC IEHAHLES W ANTHONY J
Contractor Contracting Officer ILE'QH BOTT J
Customer ol [JESSE AUGUSTINE =
Field Office Praject Manager  [DAYID E. CARTE =
Claim Description Amount Claimed Time Claimed
Z Edit | Differing Site Conditions - U.G. obstruction nat defined on drawings I $1.500,000.00 I 270 days

Remarks

Ewent

& Edit | In reviewvs

Claim Type I REA

Claim Status IIn Ewaluation

Lef L L«

Claim Cauge I

Received by Government

Action Complete-File Cloged |

I™ Final Settlement requires Contract Modification

Change Fequest Mo, - Amount _ &7 Change Fequest |

Mod. Ref. Mo, - Time _ days
Modiication No. [

B Select Events

‘ Date ’ -

=
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Supporting Documents for Claims

You are able to attach any number of documents and files to a claim package. The following
screen shows you the capabilities and selections you may make.

Contractor Claim - M¥/¥ictory Base Complex O&M FYDG ﬁl
Claim Supporting Documents
& | S &l ]
Correspondence Add Mew Correspondence Letter to Contractor " Clase
Request for Information Link to Existing Correspondence Request for Proposal to Contractor
Date QA Report Marratives Statug Letter to Other Agency =
QC Repork Matratives X
o Letker From Conkrackor Home Office
Modification Dacument -
Attachment (Photo, Document etc, ) FLErITOm SOntractor ste Ciiee
Letter From Other Agency
Government In-House Memao
-
B
ke
Record 0 of O
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Reports for Claims

From the Summary area you can view all Contractor Claims by using the Reports function.

Resident Management System o [ 4]

File Help
Home Summary Office | Local Librany | Digtrict Library | Syetem Library | Ii = E
Owerview eports Exit
Summary - GULF REGION CENTRAL DISTRICT - Contractor Claims
. & o 5l
Baseline Schedules Add Edt  Delsts Clairns
Custom Reports - - -
Range IAII Claims for - GULF REGION DIVISIOMN Including Sub-Offices J Sort IFieId Office j
Contract Groups -
. Field Office Contract No. E:‘B'm oLk Tirne:
P2 Projects
Contractor Claims CIVISION AMS TRAINING OFFICE | 12345678301 23456 CLM-0003 $350,750.00 90
GRCA Pw//'E RESIDENT OFFICE  'w'912ER-04-D-0004 0082 CLi-0004 $1,500,000.00 270
L=
Inter x|
Corfract | Summary — Office Library Close

Summary Reports

FZ Linking Reports
Custom Reports
RBuilder Custom Reports

Custom Queries

‘O
I
il
I‘_

)
M

|

Contractar Claims

Change Request Begister

AL
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You can then proceed to indicate what precisely you would like to view by using the numerous
range and sort selections presented by the ellipsis’ lookups.

Contractor Claims o ] 4|
(& = &l
Preview Frirt Cloze

Contraclor Claims
(* Open Claims
Claim
¢ &l Claims
& Claims for Office: [ GULF REGION DIVISION | W Include Sub-Dffices

Sort report by: IFieId Office j

CONTRACTOR CLAIMS 21 Oct 2007

Open Claims for GULF REGION DIVISION including Sub-Offices

US Army Corps
of Engineers

Contract No.:  W917BK-06-C-0037 NA Claim ID: CLM-0002 Received by Government:
Project Name: SJ-082 Courthouse - New - Basr Claim Ref. No.: Action Complete-File Closed:
Contractor: Al Dayer United Ccmpany Evaluation POC: KEVIN N. ADDISON >100K COD scheduled:
Customer: OTHER AGENCIES Contracting Officer: COD Issued:

Field Office: BASRAH PALACE RESIDENT OFI  Counsel POC:

Claim Type:  COD Request Project Manager:

Claim Status: Amount Claimed: 750155

Claim Cause: Time Claimed: 30 Days

Description:

Contract No.: 1234567890123456 NA Claim ID: CLM-0003 Received by Government:
Project Name: STUDENT TWO Claim Ref. No.: Action Complete-File Closed:
Contractor:  Test Contractor Full Name Evaluation POC: CELESTINO C. MERCAD!

Customer: Contracting Officer: GEORGE A SCHVIDT

Field Office:  DIVISION RMS TRAINING OFFICE Counsel POC: MICHAEL BENTON

Claim Type: REA Project Manager: ~ JCCIACO

Claim Status: In Evaluation Amount Claimed: 350750

Claim Cause: Time Claimed: 90 Days

Description:  Spend more than w e bid is not fair and reasonable.

Contract No.: W912ER-04-D-0004 0018 Claim ID: CLM-0004 Received by Government: 10/01/2007

If you used the Reports function from the Contract level, you would only see the claims for that
single contract.
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Interface Schedules

Using the Interface Schedules, you will indicate how often and when the processes will
transpire, as shown on the following screen. It is suggested that you choose a time that will be
least disruptive to your office functions, such as after normal work hours. In addition, you can
choose to run the update immediately anytime you need to.

Following each download/upload a “log” will be generated to reflect what was accomplished and
will list any problems encountered with the data transfer. The logs are viewed from this same
screen. You probably don’t even need to look at these logs, unless, of course, you have Geek
tendencies in your genes.

Resident Management System (=]

Fil=  Help
Home Summary Office | Local Library | District Library | S_l,lstemLibrar_l,l| R 4 =
Overview  Reports Exit

Summary - GULF REGION CENTRAL DISTRICT - Interface Schedules

Baseline Schedules

Import Finances from CEFMS

Custom Reports
Import Schedule:

Contract Groups @@% 5 2
) s
] Run After [1:00 am - o &g M
P2 Projects un AMRer e &\)@Fiqﬁ\ @&q‘i\@qﬁ}}é@

* Runeveryweekon WV v V v W [v v

= Run every month on day l_j I_j l_j I_ﬂ

Contractor Claims

Interface Schedules

Import Projects from P2

CEFMS Interface Log Import Schedule: N
- v — 3 oy
P2 Interface Log Run After [12.00 am (midnight 7] \z@ti EFQ?;&{\ éi:\@ S

A Gl
& RBunevennweekon [ T T T I T T

= Run every month on day l_j I_ﬂ l_j I_ﬂ
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Office Module

The third module, Office, tracks data pertaining to the offices and staff that will interface with
RMS for all contracts. This is where individuals are given access and permissions to work in
various areas of RMS and is where you assign staff members access to particular contracts or
portions of contracts. Thank goodness, most of us need not be concerned with setting up
access, somebody else has probably alread drawn “the short straw” for this chore.

Resident Management System — | Ellll
& 4 |

Eile Help
Surnmary | Office Local Library | Diztrict Library | SystemLibrary| i -
Owverview  Reports Exit

Office - GULF REGION CENTRAL DISTRICT

Oifice Description

Home |

Office Personnel
Office Policy
Office Plans

User Defined Entries

User Boles
User Access Control

District Review Office
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Local Library

The fourth module, Local Library, contains the libraries maintained by
your local office. This allows you to customize the libraries to fit the
requirements of your local practices and management preferences.
Changes made in this library affect all contracts assigned to your office.

Every office, including the Division and District Offices, have their own unique Local Library.

Resident Management System - | Ellil
File Help
Home | Summary | Office | Local Library Digtrict Library | Systemn Library | li 4 =

Overview  Reports Exit

Local Library - YVICTORY AREA OFFICE

Word Documents
User Defined Macros

Letter Agency Codes

Milestone Events

Mod Routing Slip
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User Defined Macros — Required for ALL Contracts in Iraq

There are requirements in Iraq to report certain items on contracts administered under the Gulf
Region Division (CEGRD). From the Local Library, User Defined Macros must be created FOR
EVERY OFFICE and must be used ON EVERY CONTRACT under that office. The required
macros and where they appear in a contract are shown below.

Resident Management System O x|
Eile Help
Home | Surnmary | Office | Local Library Diztrict Library | Syztem Library | Ii =) E
Owverview  Reports Exit

Local Library - YICTORY AREA OFFICE - User Defined Macros
& X Q

Word Documents

Add E dit Delete Find
User Defined Macros User Defined Contract Entries I User Defined Office Entries
Letter Agency Codes tacro Mame Description -
. 22 yLu] Project URI Mumber
Milestone Events UD_AGEMNCY Executing Agency
R . UD_DIVISION_ERIGADE_a0 Divizion/Brigade Area of Operations
Mod Routing olip
bind Boutng S UD_FUND_SOURCE Fund Source
UD_GOVERNORATE Governorate
uD_GRID Military Grid Coordinates
UL SECTOR Sector Mame (H20 /BLG/SEC/COMQIL/ELED

RMS Contract Menu - [PO008255] W912ER-04-D-0008 0003 ML/OHP/CLINDO14-P: = |EI|1|

Eile Help

Home

Administration Financ:es| QAA0C | Submitta|s| Schedules Clazeout |mp0rt.-"Exp0rt| E 4

Owverview  Reports

Administration - User Defined Entries

Contract Description Q
Find
Contract Status Description of Data Data -
Contract Setup Project URI Number
Contract Plans E’_"E_C_u“ng égem}' GRC
Divigion/Brigade A0 Wa-G
Contract Documents Funding Saurce MILCON
Governorate BaG
Th iS data Military Grid Coordinates 385MB 2950085500
Correspondence Sector Name [ELE/H20/BLG/COMASECADIL) MIL
must be User Defined Entries  |PC0 Task Dider Number (5J006, D14, Eto
completed for

each contract. =
Prime Contractor
Subcontractors

Labor Interviews

Completion Status
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Definition of Critical Pieces of Information

Due to the limited data field length in RMS and the other reporting systems that it is feeding data
to — unique for Iraq — (i.e., Maximo, Expedition, P3e/c) it is necessary to use the following
abbreviations UTILIZING ALL CAPITAL LETTERS when entering the User Defined Information

shown above.

Sector Name Abbreviations

Sector

Buildings/Health

Electric

Oil

Security and Justice
Transportation/Communications
Water

Division/Brigade AO Abbreviations

(AO = Area of Operations)
Name

1% Cavalry Division

2" Marine Expeditionary Force

15t Armored Division

3 Infantry Division

Multi-National Battalion — North
Multi-National Division — Center South
Multi-National Division — South East
Multi-National Division — North East
Multi-National Division — Center
Multi-National Division — Baghdad
Multi-National Forces — West

Executing Agency Abbreviations

Name

Air Force Center for Environmental Excellence
U.S. Agency for International Development
U.S. Army Corps of Engineers

U.S. Navy Seabees

Abbreviations

BLG
ELE
OIL
SEC
COM
H20

Abbreviations

1CAV
2MEF
1AD
3ID
MND-N
MNDCS
MNDSE
MNDNE
MNDC
MNDB
MNFW

Abbreviations

AFCEE
USAID
USACE
SEA
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Governorate Abbreviations

Governorate

Anbar

Babil
Baghdad
Basrah
Dahuk
Diyala

Erbil
Karbala
Missan
Muthanna
Najaf
Ninewa
Qadissiya
Salah al-Din
Sulaymaniyah
Taamin
Thio-Qar
Wassit

Funding Source Abbreviations

Source

Accelerated Iraqgi Recovery Program
Commander’'s Emergency Response Fund
Development Fund for Iraq

Iragi Relief Recovery Fund

Military Construction, Air Force

Military Construction, Army Reserve
Military Construction, Army

Operation and Maintenance, Air Force
Operation and Maintenance, Army Reserve
Operation and Maintenance, Army

Abbreviations

ANB
BAB
BAG
BAS
DAH
DIY
ERB
KAR
MIS
MUT
NAJ
NIN
QAD
SAL
SUL
TAA
THI
WAS

Abbreviations

AIRP
CERP
DFI
IRRF
MCAF
MCAR
MCA
OMAF
OMAR
OMA
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2207 Numbers

These numbers are project codes used to track projects by sub-sector.

2207 Numbers — Buildings/Health Sector

Sub-Sector Abbreviations
Banking System Modernization 08000
Basra Pediatric Facility 91000
Civic Programs 06600
Education 06300
Equipment and Procurement 92000
Expanded Network of Employment Centers 01000
Human Rights 09500
Micro, Small, and Medium Enterprises 03000
Migration and Refugee Assistance 04000
Nationwide Hospital and Clinic Improvements 90000
Property Claims Commission 05500
Training — Business Skills Training 02500
Training — Vocational Training 02001

2207 Numbers — Electric Sector

Sub-Sector Abbreviations
Automated Monitoring and Control System 43000
Distribution Network Infrastructure 42000
Generation 40000
Security 45000
Transmission 41000

2207 Numbers — Oil Sector

Sub-Sector Abbreviations

Emergency Supplies of Refined Petroleum 51000
Infrastructure 50000
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2207 Numbers — Security and Law Enforcement Sector

Sub-Sector Abbreviations
Border Enforcement 11000
Demining 09500
Democracy Building Activities 06000
Establishment of Iragi Armed Forces -Equipment 21000
Establishment of Iragi Armed Forces -Facilities 20000
Establishment of Iragi Armed Forces -Training/Operations 22000
Facilities Protection Services 12000
Facilities Repair 13000
Fire Service 14000
Investigation of Crimes Against Humanity 05000
Iragi Civil Defense Corps-Equipment 24000
Iragi Civil Defense Corps-Personnel 23000
Judicial Security and Facilities 09000
National Security Communications Network 25000
Penal Facilities 32000
Police Training and Assistance 10000
Public Safety Training and Facilities 15000
Reconstruction of Detention Facilities 33000
Rule of Law 06500
Technical Investigative Methods 31000
United States Institute of Peace 07000
Witness Protection Program 30000

2207 Numbers — Transportation/Communications Sector

Sub-Sector Abbreviations
Civil Aviation 70000
Iraq Telecommunications Business Modernization 74000
Iraq Telecommunications Systems 76000
Public Buildings Construction and Repair 81000
Railroad Rehabilitation and Restoration 72000
Roads and Bridges 82000

Umm Qasr Port Rehabilitation 71000
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2207 Numbers — Water Sector

Sub-Sector Abbreviations
Basra Channel Flushing 69000
Dam Repair, Rehabilitation, and New Construction 67000
Irrigation and Drainage 65000
Major Irrigation Projects 66000
Other Solid Waste Management 63000
Potable Water 60000
Pumping Stations and Generators 64000
Sewerage 62000
Umm Qasr/Basra Water Supply Project 68000
Water Conservation 61000

District Library (Well, not really!!)

The fifth module, District Library, contains the libraries maintained by the District Office.
However, don’t be misled - this is really the DIVISION LIBRARY — THE TOP OF THE FOOD
CHAIN. We are set up different than the rest of the world over here in Iraq. To compare our
organization with those Stateside, our Division Office would be compared to a District Office and
our District Offices would be compared to REALLY BIG Area Offices, and so forth. This Library
provides uniformity of field offices in areas considered appropriate. Changes made in the library
affect all contracts within the database that fall under the Division Office. Our Districts (GRN,
GRC, and GRS) will use the LOCAL LIBRARY for their offices and ‘flow-down’ requirements to
their sub-offices to include in their own local library.

Resident Management System (=]
Fil=  Help
Home | Summary | Office | Local Library | District [Mrary System Library Ii A E
Overview  Reports Exit
District Library -

District Policy

Frime Contractors
Standard Text

QASfQC Reports
Feature Types

3 Phase Inspections
Specification Sections
Submittal Types

1354 Codes f Units
Milestone Events
Trades {/ Labor / Work

Construction S Curves
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System Library

The sixth module, System Library, contains the libraries maintained by the RMS Center. These
libraries include HQUSACE policy-driven selections that will seldom change and are considered
critical enough that uniformity throughout all USACE Offices is required. Also, there are Word
Document samples, such as plans, memorandums, and form letters, that you are able to copy
into your Local Library and modify them as desired in your particular office.

The following selections in the System Library are able to be tailored for your Division. If the
data does not apply to your Division, or if your Division chooses to not use these selections,
simply uncheck the “Include in Lookup” boxes.

Program Types

Fund Types

Contract Status Codes
Primary Delay Codes

If unchecked, those items will not appear in the various lookup tables within RMS.

Resident Management System 101 x|
File Help
Home | Summary | Office | Local Librany | Diigtrict Library | Sy Library Ii = E
Overview  Reparts E =it

System Library - USACE

Sample Documents
Word Macros

&L 11 MRYY | Resident Management System 101 x|
Fund Types Ele Help

Contract Sta Home | Summary | Office | Local Librany | Diigtrict Library | Syztem Library Ii = E

- Overview  Repartz Exit

EULEWCAE o ciom Library - USACE - Program Types
Mod Beasor Q
Sample Documents
FAR Referei
Word Macros
Originating #
Program Types
CSl Index My Afghan National Army
Fund Types _|&NP Afghan M ational Police
Work Types _|BMICHP Border Management |nitiative/Counter Narcotics Program
Contract Status Codes CERP Commanders Emergency Responze Program

Three Phase =

. ClW-0gkd Civil-Operation and Maintenance
Frimary Delay (.odes = - b
Sitrne iy Dol 2arns _|CON-GEM  Civil-Cornstruction General

Mod Reason Codes _|DERP Defenge Ervironmental Restoration Program
_|EXEMPT Exernpt
’7 FAR References _|FCECE Civil-Flaod Cantral and Coastal Emergencies |
—_————— . R R FUSRAF Civil-Farmerly Utilized Sites Remedial Action Pragrarm
Originating Agencies : GWwWOT Global War on Terrar
C5l Index Numbers _|IRad Irag Reconstruction Activities
_[MIL-O&M ilitary-Operation and b aintenance
Work Tvpes _|MILCON Military Construction
MRET Civil-tdizsizzippi River and Tributaries
Three Phase Checks B SFO Support for Others

| USAID LS &id
| |wFO “whork for Others

|
r
r
v
v
v
v
[
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v
=
=
v
v
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Reports

The Reports button allows you to enter the Reports Menu window and view as well as print
any of the reports available throughout the various RMS functional areas. The reports are
divided in four areas:

o Contract — Includes all reports having to do with an individual contract.

e Summary — Includes reports spanning several contracts and issues.

e Office - Reports pertaining to an office or selection of offices will be here.

e Library — Reports from the Library will be accessed here.

Resident Management System

File Help
W Summary Office | Local Library | District Library | Syztem Library | Ii = &
Owerviews  Reports Exit
Contracts - GULF REGION DIVISION
[~ GULF REGION DIISION T 0
Al x - IActive Contracts j
Add Edit = Find
22 Contract I Contract I A|
Report Menu - 101l
————— HS
= = &l
Cantract Sual}' Uthice Librany Cloze b
lity
VR i
Summary Reports & jplmera
. = Status of Construction
P2 Linking Reports . W
Iran - Status Of Construction J
Custom Reports Irag - Contract Closeout
RBuilder Custom Reports Contract Status Sheet - Contract Lewvel th
Contract Status Sheet- By Phase
USACE Project CCG Metrics
Project Listing
Cost and Time Growth by Beason
Military Cost and Time Growth
Construction Flacement by FY
LS. Census Bureau Placement by FY
Construction Placernent Surmmany

Actual/Frojected Placementws Baseline
Maonthly Schedule Exceptions

System Milestones Schedule

All Milestones Schedule

hilestone Closeout Checklist

tanthly Injuries/llinesses & Exposure
Srnall Business Distribution

Kl

Managers and “Read Only” parties, will seldom have to go beyond this “Contracts Control
Center” screen. The report capability provided at the summary level will provide most, if not all,
of the Management reports we need. Of course, if you need to micro-manage and drill down to
the individual contractor tasks, such as Activities and the like, then you will need to enter the
area of a “Contract”.
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Chapter 2 - Office and Staff Setup

What this Chapter presents:

. Office / Staff Setup E
. Office Module . g

RMS must be setup to allow each staff member to use it effectively. The Office Administrator
needs to accomplish the following six items:

/
-
.-\)

l

"

Six steps to success to use RMS

1. Enter a description (name) for each office

2. Enter each staff member in the office created

3. Set up roles for the office (can be for an individual staff member, by title,
function, etc.)

4. Assign staff members to the roles created

5. Create one or more User Groups for the office and assign the staff to the
Group(s)

6. Assign contracts to the User Group created
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Office Module

In this option you will define the specifics of your office that will be used across

all your office contracts. You will enter your Office Symbol, your Parent

Office Symbol, Office Type and Office Name. This information is used for

various reports and is the tool RMS uses to position your contract in the

Contract Explorer. Information required for input into this option will be obtained primarily from
office records.

Resident Management System _ O] x|
Fil= Help
Hame | Summary | Local Library | Drigtrict Library | System Library | Ii = E
Owerview  Feports Exit

Office - GULF REGION DIYISION

Office Description

Office Personnel
Office Policy
Office Plans

User Defined Entries

User Roles
User Access Control

District Review Office
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Office Description

Most of the items on this screen are self-explanatory.

Resident Management System (=]
Fil=  Help
Home | Summary | Office Local Library | District Library | System Library | Ii =4 E
Overview  Reports Exit

Office - GULF REGION DIVISION
& Pt Q

Edit Delete Find

Office Description Add

Office Personnel

Office Poli £ CEGRN Recycle Bin
Otice Plans & G wsTERPROIECTS

User Defined Entrie: Edit Office Information

Cloze

User Roles

ice Information | Adrninistrators I

[DRASION OFFICE =

Office Symbal  |CEGRD Parent Office

Office Cade |W91 B

Office Mame |I3ULF REGION DIVISION

Addiess [CPa-USACE-GRD

A « The Office |*’-\F"3' AE 03316 C
Symbol is the |

official office

sym bol for your Fhone N I Time Zone +03:00] B aghdad, Kuwait, Mosco j
office and was ' | W Obsermxtalioht savings time
Fax Mo
entered when the e
office was first Prefix Code for Change Fequests IPD

added to the

program. If the symbol is incorrect, or changes, you are now able to change it without deleting
the entire office, as was the case in prior versions. This symbol is assigned by your District or
Center and should be unique for your individual office. Some Districts may refer to the symbol

as the “Routing Symbol”, and others as the “Mailing Symbol”.

B « The Office Code is utilized by some Contracting Offices and is presented on this screen. It
will print directly on the SF30 when entered. If left blank, the SF30 block will also be blank. It is a

ten (10)-character cell. Some offices may refer to this as the SF30 Office Code.
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C « The Prefix Code for Change Requests is a two (2)-character prefix code that will be

used to identify the change requests associated with this office. In most cases, your
organization code is used. If this office will not initiate changes as an ACO or CO, the cell may
be left blank. Just because you access RMS, does not necessarily mean you will create change
requests and/or modifications. The change requests and modifications are processed under the
office that is administering the contract, using their own prefix.

Deleting an Office

You may push the Delete button to delete a particular office after you highlight that office.
However, you will not be able to delete an office if a Contract, a Sub-office, or a Person is
assigned to that office. The Office Administrator must first reassign any contracts, offices, or
staff linked to the office to be deleted, or delete them entirely.

Resident Management System o [ 4]
File Help
Home | Summary | Office Local Librany | Digtrict Library | Syetem Library | Ii = E
Owerview  Feports Exit

Office - GULF REGION DIVISION

X 2N
Edit Drelete Find

EGION D aM
) I I 1 CEGRM Master Project Contracts
Office Policy (-6 CEGRMN Recycle Bin
A (. £ GRS -MASTER PROJECTS

Office Plans |1 ¢ £ GRS Project Holding frea

-1 GULF REGIOM CEMTRAL DISTRICT
#-£1 GULFREGIOM NORTHERM DISTRICT

-3 GULF REGIOM SOUTHERM DISTRICT
----- £ MNSTCH [Mon GRD)

Office Description

Office Personnel

User Defined Entries

UserRoles ||| - 1 REPORTS WRITING OFFICE
-1 DIASION RS TRAINING OFFICE
User Access Control | @ .. £1 GRC -Projects Managed by Other
. ) ) #-81 GRC Mon-Reported Projects
District Review Office H-E£1 GRM Mon-Reported Projects

B-E PROJECTS & COMTRACTING OFFICE
----- 1 TMEF FINAMCIAL

GULF REGION DIWISION has 8 contracts, 225 emplovees, and 13 sub offices.

There are three conditions that must exist before you can
delete an office: (The DELETE key isn’t accessible either)

1. The Office must not have a User assigned to it.

2. The Office must not have a Contract assigned to it.

3. The Office must not have a subordinate office under it.
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Office Information - Administrators Tab

This tab reflects all personnel that have access rights and privileges that affect that particular
office. If you desire something be accomplished in areas you have no access, contact one of the
listed people for assistance.

The bullets to the right of each window explain the abilities of the listed members.

Edit Dffice Information
P |
a,

&5 What the heck is all this -
ACCESS CONTROL about Office Information .A.dministratols |

97 @ and why is it so difficult? —
0{1\:? gﬁamova

RMS access control is really

& Add/Delete Offices
& figgign Digtrict Librany Administrators
& figzign Office Administrators

Freeman, Fredick L
GRAHAM, MICHAEL L. 5|

Diztrict Librany Administrators

quite simple when you analyze it. RMS 3 Select ARMSTAONG, THOMAS L ® Mainiai Distie Libray
. . COSTELLD, MICHAEL ).
needs to know three basic things for (5 Remove | [FapRELL ROBERT A
access control to be put to use: ELLENZ MICHAEL F. e
WHO WHAT WH ERE ﬁ Colent ADAMS * Read access to all contracts in District
—=—— | [ADDISON, KEVIN N,
. (% Remove | [aFRAM, GEORGE J.
1. Who you are (your name and office AKSWEIH. WALID M [
afﬁ"ation) Dffice Administrators for GULF REGION DIVISION
- & Add/Delete Contracts for office
2. What you do (What you will have e Seleet BAEAN, ZENA * Assign Assistant Office Administrators
Edit BAUTISTA, TERRYF. ® Control Contract Access

& haintain Local Library

read/write access to) S Ferve | |BRICKNER MiCHAEL
3. Where you do it (what contracts you T ICHEATHAM.HOWARD =
will have access to)

With this information you can be assigned to one or more groups of individuals that will jointly
administer construction contracts using RMS.

This information can be input by your Office Administrator, who will be assigned by a System
Administrator. The Office Administrator has total control on the access program for the
individual field office and can add or delete other Office Administrators.
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Office Administration Rights

Varying degrees of access and rights can be assigned to Office Administrators. By default,
when an Office Administrator is selected, full rights are granted. However, you may also limit the

rights if needed or desired.

Edit Office Information

Cloze

Office Information Adririztrators |
System Administrators for
ﬁ Select BHATTACHARYYA, SOMMATH
I — Freeman, Fredrick
(e Remove GRAHAM, MICHAEL L.

- » Add/Delete Offices
== » fAzzign District Libram Administrators
LI » fAzzign Office Administrators

Digtrict Library Administrators

w Select ARMSTR |:|”|:1 THOMAS L. * Maintain District Library
— COSTELLO, MICHAEL J.
= Remove FARRELL. ROBERT H.
FELLEMZ, MICHAEL R. LI
District Wide Read Access
ﬁ Select ADAMS, COL DALE A, * Read acocess to all contracts in District
—_— ADDISON, KEVIM M.
b Remove AFRAM, GEORGE .
AFAWEIH, WaLID M. |
Othee Administratars for GULF REGIOM DIVISION
w Select - » Add/Delete Contracts for office
— ™ Ofice Admimsratorermissions 10/
Edit BAUT =
% Remave BRICK Close
CHEA Office Administration rights for SALAM ABDEL at GULF REGION DIVISION
(= Selected Dffice Administration Rights
Full Rights
Full Office Administration Rights hayve been Granted
Screen
|
-loix
&l
Close
Sel eCted RI g h ts Office Administration rights for SALAM ABDEL at GULF REGION DIVISION
SC ree n = Full Dffice Administration Rights

+ Selected Office Administration Rights

[~ Add/Restore Contracts ¥ Office Description
[~ Deletefdrchive Contiacts [ Dffice Personnel

[~ Edit Any Contract [~ Office Policy

[~ P2 Projects [~ Office Plans

[ Interface Schedules [~ User Defined Entries

[~ UserRoles ¥ Milestone Events
[~ UserAccess Contral [~ tod Routing Slip
r

o
[~ Letter Agency Codes
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Office Policy

There is a selection in the Office Policy screen that controls editing of the Quality Assurance
Daily Reports (QAR’s).

Each office Chief should decide upon a policy for allowing Quality Assurance Representatives to
edit reports after they are completed. RMS allows the following options:

e Only allow editing of the most recent daily report
e Only allow editing of daily reports created within the last ____ days.
¢ Always allow editing of daily reports.

Resident Management System i =] [
File  Help
Home | Summary | Office Local Library | Diigtrict Library | System Library | Ii = E
Overview  Reports Exit

Office - YICTORY AREA OFFICE - Office Policy

Office Description

Office Personnel

Quality Azzurance Daily Report:
Office Policy

Office Plans

" Only allov editing of the most recent daily report.

i .  Only allove editing of daily reports created within the last ISD daps.
User Defined Entries

i+ Hlways allow editing of daily reports

User Roles
User Access Control

District Review Office

This policy does not apply to the Contractor QC Daily Report. Unless the Government (RMS)
specifically returns a QCR for correction, the contractor will not be able to modify his Daily
Report once it is marked complete and exported to the Government.

If something is wrong with a report, and it marked completed, the proper way to make a
correction is to enter a Narrative comment (either in the QA or QC Report) and explain the error
or correction of a previous day. You should not alter a report — especially if you are providing a
‘signature’ and filing it with the contract.
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Project Delivery Team Members

RMS provides the opportunity to capture a list of key players involved in the execution of the
contract. This listing should not be confused with Staff Assignments, as the list should include
personnel from various organizational lines, such as the Designer, Engineering, Project
Management, Field Office Staff, Users, Occupants and others that might play an important role
during the life-cycle of the project.

When you choose Add, you have the following options:
= Copy team from another Contract

= Select Distrct Personnel
= Select Other Personnel

RMS Contract Menu - [PO010050] W917BG-06-D-0005 0007 BC/PHC Repairs BKOG
Eile Help

Home Administration Financ:es| QAA0C | Submitta|s| Schedules| Clazeout | Import/E xpar

=lolx]

o =]

Owverview  Reports

Administration - Contract Description

L. Contract Description I F2 Projects I Contract Information I Access Contral Project Delivery Team I

Contract Description
Contract Status Project Delivery Team Members
Contract Setup 2 Add Name Title -
Contract Plans Project Manager

I REWVOLINSKY, JONATHAN Office In Charge - 41D Area Office
Contract Documents = 5

g Ramave SEMOTUE, THOMAS D. Area Engineer

Correspondence

Bequest for Information
User Defined Entries

Prime Contractor

Subcontractors

Completion Status
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Chapter 3 Adding, Selecting & Deleting a Contract

What this Chapter presents:

Selecting a new Contract
Adding a new Contract I

Deleting a Contract

Selecting a New Contract

RMS will automatically place your cursor on the last contract you opened when you return to the
program. If you need to enter a different contract, you will use the Contracts Control Center
that is accessed via the Home option of the main menu as shown below.

Resident Management System - |E| 5'

Eile

Home
Confracts - 41D AREA OFFICE

|

Help

Summary

| Office ‘ Local Library | District Library | SyslemLibrary‘

1 41D FINAMCIAL
&1 GRC PROJECT HOLD

P A IcAIn DDNEDAR O

Display ¢ Contracts ¢ Proje

I Include Contracts with Access

Owerview  Reports Exit

=10l x|

Gl

Exit

B GULF REGION DIYISION .
-1 CEGRM Master Project Contracts 53; Edit DZI::te F?:j Al:;:\f& IACUVE Contracts - . .
=01 CEGRN Recyels Bin as indicated.
31 GRS - MASTER PROJECTS Cantract Contract A Contract
-1 GRS Project Holding Area D
== GULF REGION CENTRAL DISTRICT 2 L
B-E GRLC -Distict Managed g - =
52 41D AREA DFFICE
-£3 GRE - Completed F| Ele Hep
1 | MEF AREA OFFIC
-5 YICTORY AREA O Home Summary | Office | Laocal Library | District Library i Q =
Overview  FReports
- GULF REGION NORTHEF ¥ 4
R s Wl BRI Contracts - 41D AREA OFFICE
~E1 MNSTCH [Non GRD)
.1 REPORTS WRITING OFFI -2 GULF REGION D\VISID.N = & ) i -
-1 CEGRM haster Project Contracts " Active Contracts
21 DIVISION RMS TRAINING CEGEN Recycle Bi Add Delete Fing Archive
-© OnC Post Mensged | | ¢ GRS - MASTER PROJECTS Coniract Cortract
= GRC Mon-Reported Projec! = . T

-1 GRS Project Holding Area
- GULF REGIOM CENTRAL DISTRICT
[=-E> GRC -District Managed Projects
(= 4D AREA DFFICE
-2 GRC - Completed Projects
£ IMEF AREA OFFICE

£ WICTORY AREA DFFICE
B GULF REGIOM MORTHERN DISTRI
#-C1 GULF REGIOM SOUTHERNM DISTRI
MNSTEH Non GRD]
-1 REPORTS WRITING OFFICE
-2 DIVISION RMS TRAIMING OFFICE
£ GRC Projects Managed by Other
[=-E GRC Mon-Reported Projects
23 41D FINANCIAL

MT/Training Facility, T aj

of Health a

160w -04-0-0011 0005 ED/ED-B00 LDMA Sadr City - Sector 13
91Gx-06-0-0002 0012 ED/ED MB43 Electrical Metwork
WI17BG-05-C-03 W /CERPS/MBET Sewer, Water & Road Met
WwE17BG-05-C-0093 w5 /CERPS/Mahala 966 Combined Sewer
w9178 G-05-C-0106 ‘w5 /CERPS/Mahala 754 Combined Sewer
WIGHT-06-M-0087 EG/EG-052 Central Manitoring Facility

ST Gx-06-C-0078 ED/ED-500 Abu Ghriab 33/11kV 55 & Fdr
WH17BG-06-C-0123 44 | 5J/5)-083/ Central Court, Rusata

/81 Gx-06-D-0002 0024 | ED/ED-503 ME31 LY Network Rehab
W317BG-06-D-0007 0012 | BE /DsgreCnstt Doura MB48 Intermdte Sch

w
(el

1 GRC PROJECT HOLDIN E.
L e 1ICAIN DOARD AL AT _ILI Ww91GZ-06-C-0043 TT/Shalchiva Shops Upagrading and Repair:
4 Lé %/317BG-06-0-0005 0016 | TR/Construct Fire Station Roads
Display " Contracts  (+ ®ojects w3178 1G-06-D-0007 0008 | '+'5/CERPE/Rpr 2 Ghazalyah Sewage Lift 5t
¥ Include Contracts of Sub-Dffices WI17BG-06-P-0064 & BE/EHFIZ J.AI.Tamoz PHE.PI:II’N:HISI
WI17BG-06-C-0151 SD/Amil Civil Defenze Building

Ij

[~ Include Cortracts with Access Denied

@ & O You can choose to display
the Project ID number ifyou
wish, by checking the box
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Adding a New Contract

You should enter a new contract into RMS as soon as you have reason to believe that the
contract is valid, the sooner the better. A contract can be entered with as little information as a
title, contract type, customer type, contract dates, estimated duration and an estimated cost. A
SCHEDULE MUST BE GENERATED after the contract is entered. Only an Office Administrator
can ADD a new contract to RMS.

L=

File Help

Home Summary | Office | Local Library | District Library | System Library | li = E

Owerview  FReports Exit

Contracts - YICTORY AREA OFFICE
=& GULF REGION DIVISION = x Y :

----- £ CEGRM Master Project Contracts ﬂ Edit Dele:te F?n\d .Qr:l:;lve I""\"Ct""e Contracts j

-1 CEGRM Recycle Bin

----- £ GRS - MASTER PROJECTS

----- £1 GRS Project Holding Area

-2 GULF REGIOM CENTRAL DISTRICT
B GRC Distict Managed Projects

v 40 AREA OFFICE

£1 GRC - Completed Projects
-1 | MEF AREA OFFICE

=& VICTORY AREA OFFICE

-1 GRCY Pw//B RESIDENT
- GRCYYICTORY RESIDI
------ £ GRCA-S (210 MTH -BlA
GULF REGION NORTHERN DISTRI—
GULF REGION SOUTHERMN DISTRI
----- £ MMNSTC- [Mon GRD)

----- £ REPORTS WRITING OFFICE

-3 DIVISION RMS TRAIMNIMG OFFICE
----- £ GRC -Projects Managed by Other

Contract Contract

MB /Construct Secure RS0 Facility, BLAP
ML/Congtruct M atl Storage ‘W arehouse
MY /Const. Two Rt Michigan Obsery tower
MIAIMMT Mail Terminal Concrete Pad
ML/Stransky Rd Upgrade & Interzection
ED/CERPEAS Mahmoudiya 11k OHL Net
BE/CERPE/tlawsaat 5chool Renovation

-

MLAOHP/CLIMOO 4-Pegasus/lrionHorse DFAC
MA/RPC 0% FYOE Task Order
MLAPS 9 and 2 Repair, D&M

1 e EEE bl e Dernebed Dricots _ILI W17BG-06-C-01710 BC/BKD3 Al M ahmoudiyah PHC
il T K W1 GY-06-D-0002 21 ED/ED-B03, Comst. Sadr Latifipa 33kV UG
Dizplay ¢ Conbracts (% Projects W17BG-06-C-0183 D0 | MY/ECP 9 Road \Widening

¥ inciide Contrants of Sub-ffnes WAT7BG-06-C-0158 M /Construct 4 Sea Huts at Freedom Vg
: ’ w3178 G-06-C-0182 {//Dirai Purmp O&M for VBC
I~ Include Contracts with Access Denied —_— [ANage LLune El LI
| =]
H_? Are wou sure wou wank ko create a new conkrack?

From the Contracts Explorer, push the Add
button to begin the process of adding a new
contract. If you hit the Add button by mistake,
you have a chance to “UNDQO” the mistake.
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The RMS program assigns the Contract Identification Number automatically and it becomes
part of the Oracle database and cannot be changed. The Contract Title is the name on the
contract or task order notice of award or the Bid package. However, it is limited in length to 40
characters, so you may need to be creative with the title to shorten it. If you need to have the
LONG title of a contract for a Report you wish to create, this version of RMS has created a
MACRO for the long title and will copy whatever you type in the Contract Long Title block into
your report. (Note: Older versions of RMS allowed the Contract Identification Number to be
User-Defined, e.g., the Contract Number. However, those contracts cannot be used with the
QCS or QAS programs.)

The Contract Number and Delivery Order number MUST BE ENTERED if using CEFMS.

RMS Contract Men. - [POOD9609] W917BG-06-D-0006 004 MI/IMMT Mail Term = I Dlll
Fil= Help
Home Administrag Finances | QAL | Subrmif | Schedules | Closeout | Import/E xport | Ii E

Overview  Reports

Administration - Contract Dezcription

gct Description | P2 Prajects

Cor Nytract Information I Access Control I Project Delivery Team I

Contract Description
Contract Status Contract Tith IMI.-’JMMT Mail Terminal ConcreMyEad

Contract Setup Contract Short Tg IJMMT Concrete Pad

Contract Plans ctract Long Title

Contract Documents & Edi | T Mail Terminal Concrete Pad \

Lorrespondence _ _
Comespondence Coantract Mumber IW91 7BG-06-0-0006 Delivery Order IDDD4 Fiscal vear |2UUB
User Defined Entries

Contract Office IGHC-V\-"lCTUHY RESIDENT OFFICE j

Cantract Lacation IBaghdad, Mansour, VBC-5 ather J

Prime Contractor

Contract Scope of ‘Woaork

< Edit | Construct concrete pad for Trex movement of containerized mail at the Jaint Military b ail
Teminal JMMT. The JMMT iz located acrozz EIAP Road from Camp Cropper.

Subcontractors

Completion Status

You are now ready to proceed to the next chapter and begin entering contract specific data.
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Adding a Contract for Training or Read Only Purposes

You can export RMS Contract Menu - [PO009609] W917BG-06-D-0006 0004 MI/IMMT Mail Terminal Co = Il:llll

il |
contracts to QAS ™ **
and/or QCS for Haome | Adrministration | Finances | QAL | Submittals | Schedules | Closeaut | Import/Export D\-’iew HBDEUHS
use in Training
Mode or to be

ImporfExport - QAS

Read Only If yOU acs Remote BAS Sites |
export a contract 0AS

from RMS and bo

have nOt o Motes from Government Site

established a Submittal Register =l
remote QAS

(QCS) site, you NAS (SDEF)

will receive this N ods List
brief message:
fy

Import from QAS Export to QAS |

/“

)

Ruswaming: x|

L] "-'.‘ Mo QAS Sites have been defined. Only Read-Only f Training Exports can be created.
[ ]
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When you need to set up QAS or QCS for training purposes (or Read Only), it is quite simple to
do so — simply choose the appropriate radial button. You will need to convey the Contract ID
number and the QCS/QAS Access Code to the system desiring to add the contract to their
program.

+ Export File for QAS Read Only Mode
" Export File for QAS Training Mode

/
&f St | E=part to file [RMS_POD0SE03_RMS . EXF]
Sl The saved file will not be emailed
Important Information -0 x|

Important Information - USACE Use Only

e folfowing riformalion 5 REGUIRELD i order fo 3dd
2 "Read-Cnly" or "Traimng " Corfract fo GAS

l (A5 Read-Only / Training Access Code

Contract D POO09609

UAS Access Lode: YCEEWKHX Force Mew Access Code

Frink |

The program will then export the contract to the RMS SFTP repository or a file, whichever you
have chosen. You then download the desired contract from the SFTP site (or file) and will be
asked for the Contract ID and Access code.

Enter Access Code |

A" Enter QAS Access Code to Add Read Only Mode Contract

QAS Access Code: [H7I7EKEF

W 0K I x Cancel |

QAS Warning

& This Contract is in GAS Read Only Mode.

QAS Warning

& This Contract is in QAS Training Mode.

Data entered in QAS for this contract is for training purposes only
and cannot be exported to RMS or other QAS sites.
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You may then use the contract either for Training Mode or Read Only purposes. While in

Training Mode, you are able to enter and manipulate data, but you are not able to export any

files to QCS or RMS.

File Help

Home

Administration - Prime Contractor {Read Ol

Contract Description
Correspondence

Prime Contractor

Subcontractors

QAS Contract Menu - [P0009609] W917BG-06-D-0006 0004 MI/IMMT Mail Terminal Conc

Audriniztration Finances| 0400 | Submittals| Schedules| Clozeout | Import/E xport

=lolx]

£ x|

Overview  Reports

Contractar Infarmation | Contractor Address I Management/work Days I Bond Co./SBA I

Prime Contractor
FRIM

:

Contractar Mame: |REEEE0 RIS ERRES B EER| I HIER R |

Riesponsibility Code:

Contractor Short Mame:

Office to receive payments

NAIES Coce: [T

Payee Office (D

Payes Wame  DOD OYERSEAS MILITARY BANKING PROGRAM
Payes Address  NASEEM URUK GEWERAL TRAD AND CONTR CO LT

Contractor Rep ive to Heview Contractor Evaluation [DD2626)

Neme (IR e [

|M0dule Managed by: RM3

Similar screens and procedures exist for the QCS program also.



Resident Management System

Chapter 4 - Entering Contract Description and
Status

What this Chapter presents:

. Entering Contract Information E
. Contract Description gl

/7
S

« Providing Contract Dates

'-
"

« Contract Status

Entering Contract Description and Status

This chapter may be considered the true “contracts control center” for our work within the
RMS program. RMS segregates specific tasks under this selection as can be seen on the
Contract Menu: Contract Description, Contract Status, Contract Setup, Contract Plans,
Contract Documents, Correspondence, Request for Information, User Defined Entries,
Prime Contractor, Subcontractors, and Completion Status.
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Contract Description Tab

This screen needs to be complete and accurate, as the information shown controls many
different RMS reports. Each block should be populated.

RMS Contract Menu - [POD09609] W917BG-06-D-0006 0004 MI/IMMT Mail Termi = I Dlll

Fil= Help
) =

Home Administration Finances | QAL | Submittalz | Schedules| Clozeout | Import/E xport |
Overview  Reports
Administration - Contract Description

L Contract Description | P2 Projects I Contract Information I Access Control I Froject Delivery Team I
Contract Description
Contract Status Contract Title IMI.-’JMMT Mail Terminal Concrete Pad
Contract Setup Contract Short Title IJMMT Concrete Pad

Contract Plans Contract Long Title
MIAIMMT Mail Teminal Concrete Pad

Contract Documents 3 Edit |

Correspondence ) .
Contract Murmber IW91 7BG-0§-0-0006 Delivery Order IDDD4 Fiscal Year |2UUB
Request for Information

User Defined Entries

Cartract Office |GHE-VVITDHY RESIDENT OFFICE =]

Cantract Lacation IB aghda' Mansour, VBC-5 ather J
Prime Contractor

Contra 'S cope of ‘wark

< Edit | Constfhct concrete pad for Trex movement of containerized mail at the Jaint Military b ail
Termhal JMMT. The JMMT iz located acrozz EIAP Road from Camp Cropper.

Subcontractors

Completion Status

NOTE: The “Contract Long Title” block is provided to populate a
built-in MACRO within RMS to allow you to use it in custom reports
when needed. The macro appears as {contract_long_title}.
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P2 Projects Tab

Note: P2 Projects is not currently being utilized in IRAQ. If you need guidance on the
use of P2 Projects in RMS, please refer to the standard RMS Manual that is posted on
the RMS Website. The manual will explain the use and implementation of P2 is detail.

Contract Information Tab

This screen is essential to complete, as this will separate your contracts into the proper
programs for your placement reports and any Contract Groups you might create..

RMS Contract Menu - [POD09609] W917BG-06-D-0006 0004 MI/IMMT Mail Termi = I Dlll

Fil= Help
) =

Home Administration Finances | QAL | Submittalz | Schedules| Clozeout | Import/E xport |
Overview  Reports
Administration - Contract Description

Contract Descriotion Contract Description I P2 Projects Cantract Infarmation | Access Control I Project Delivery Team I
Contract Status Primary Fund Type |1 4 - Operation and M aintenance, Army J
Contract Setup Cantracting Method IJ -Joc J
Contract Plans Customer [R5, ARy =

Contract Documents .
Contract Location

Longituds | [example -117.171261)
Correspondence Latitude | [example 34.500455]
Request for Information
. ) . @ |n-House Design
User Defined Entries Design Type

= Contractor Design-Build Disigntess 9 $230.550.00

= Architect £ Engineer Design
Prime Contractor

Subcontractors Designer  Mame ||

Addresz I

Completion Status
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Contract Status

The Contract Status selection contains THE information used to update P2 for upward reporting
of our contracts to Higher Headquarters. The Contract Status selection provides an easy way
for management to keep up with the status of a contract; therefore it is critical that the data be
consistent and accurate. This selection includes four (4) Tabs: Status/Issues; Milestone
Schedule; Monthly Progress and Cost/Time Growth (for active contracts only).

Contract Status — Future Contract
Status / Issues Tab

All information on this screen should remain current at all times.

RMS Contract Menu - [PO003865] W914NS-04-D-0022 MA WT/Water Treatment P - |E||£|

File Help
Audminigtration Finances| QA0C | Submittals| Schedules| Clozeout | Importx’EHport| Ii =

Home
Owverview  Reports
Administration - Contract Status

Contract Description Status / lssues | Status Photo I Milestones Schedulel Manthly Progress I Cost / Time Growth

Contract Status Future Contract

Contract Setup

Contract Plans Contract Statug IH - Concept Design Completed - Final Design Authorized Mot Started J

Contract Documents Primary D elay Code |D2-AW.£\ITNG 155UANCE OF DIRECTIVE TO PROCEED J
Remarks IF'roiec:t iz ready to advertize / award

Correspondence RS Contract lszues - Customer lszues/Remarks as of IW

- Edit Fundz are being processed by the User. “We are advized that this may take an additional 30
Request for Information &y Edi | calendar daps.

User Defined Entries

Prime Contractor
RS Contract |ssues - USACE

Subcontractors & Edit | The IGE will expire in 20 days. & new IGE has been ardered from Engineering)|

Completion Status
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Contract Status — Active Phase

Fortunately, most of our contracts will entail only a SINGLE PHASE. However, on those occasions
where multiple phases are required, RMS is able to handle unlimited numbers of Projects and/or
Phases (P2 refers to these phases as “bands”). If more than one phase is required, you will see the
“Contract Phase” selection and will be able to update Status on each Phase. THIS FEATURE WILL
NOT BE SEEN IN IRAQ — BECAUSE P2 IS NOT BEING USED.

RMS Contract Menu - [GZ000193] WA9127N-05-C-0025 NA Bo. neville FGE & ¥B5 Modification:

File Help
Home Adminiztration Finances| QAMQC | Submittals| Schgdules

Administration - Contract Status

=1ol ]

» =)

Closeout | Importa’Export| i
Owerview  Feports

Contract Description Status / lssues | Status Phato I Milestones 58 dulel Monthly Pragress I Cost / Time Grawth

Lontract Description

Contract Status Active Phase Contract Phaze |D1 - Primary Phaze j

Contract Setup

Contract Plans Contract Status U - Construction Undenway - On or Ahead of Schedule|

Contract Documents Frimary Delay Code IDD -NO CLURRENT PROBLEMS [ALL PHASES) J
Remarks IWork zeazon #2

Correspondence RMS Phaze 07 lzzues - Customer lssues/Remarks as of |D2a"1 472007 l

Request for Information p Edit | I

User Defined Entries RMS Phaze 01 lssues - USACE

& Edit | Field Work:
a. Modification of Units 11 and 16 is complete.

P2 Project lzsues - Customer

Prime Contractor
Subcontractors

& View |
Contractor Insurance
Contractor Payrolls
Labor Interviews M

P2 Project |ssues - USACE
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Status Photo Tab

RMS Contract Menu - [PO009609] W917BG-06-D-0006 0004 MI/IMMT Mail Terminal Concre! - |EI|1|

Eile Help

Home Administration Financ:es| QAA0C | Submitta|s| Schedules| Clazeout | |mp0rt.-"Exp0rt| E 4

Owverview  Reports

Administration - Contract Status

Contract Description
Contract Status Active Contract

Contract Setup
Contract Plans

Contract Documents

Correspondence

Bequest for Information
User Defined Entries

Prime Contractor

Subcontractors

Completion Status

This tab has been added to permit a photo depicting the contract to be filed
within RMS. The photo can be updated as progress is made.

You are cautioned to limit the size of the photo to around 150KB or less.

To update the photo, use the Update Photo button and then use the Delete
button on the following screen to delete your current picture, then you can
use the Select button to update/change your photo. Only one photo at a time
can be used.

Status / lssues Status Phato | Milestones Schedulel Manthly Progress I Cost / Time Growth
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Milestones Schedule Tab

It is essential that you have the following critical information populated:

e Original Contract Duration (days)
o Contract Award (Scheduled date)
NTP Acknowledged (Scheduled date)

If you have not input that B x|
information, you will not be
able to prepare the monthly
progress of work or
anticipated placement of
work and will not be able to
complete your Milestones Schedule.

& A scheduled or actual NTP date needs ko be entered in order to access the monthly schedule.

RMS Contract Menu - [PO009609] W917BG-06-D-0006 0004 MI/IMMT Mail Termi = | Ellll

Eile Help
Home Administation Finances | QAL | Submittalz | Schedules | Clozeout | Impart/E xport | Ii =)
Overview  Reparts

Administration - Contract Status

Contract Description Status / lssues I Status Phato Milestones Schedule I Manthly Frogress | Cost / Time Grawth
L-oniract Uescripuon

Contract Status Active Contract

Contract Setup Award Durationl 120 days Bz Bultem dhs

Contract Plans

o q
< Mandatory Events Onl All Event i
Contract Documents Add Edt  Delte  Find " b & vents

Milestone Event Original Scheduled | Scheduled
Date
Comrespondence 05/ T T 3
Request for Information # | Contract Award 0E/12/2006 0E/14/2006
) . B | Pre-Construction Meeting 06/20/2006 0672042008
User Defined Entries #|NTP Acknowledged 06/30/2006 06/27/2006
# | Congtruction Start Date 07,07 /2008 07/08/2008
Prime Contractor | # | Construction 07,07 /2006 07/08/2006
Sub ract # | Contract Required Completion 10/25/2006 | 10/25/ 2006
auncontraciors # | Beneficial Dcoupancy Date 10/23/2006 | 11/30/2006
# | Construction Completion 1242242006
B | LNTF for Proposal Preparation ;I
| 4+ System Milestones W District Milestones # Contract Milestones
Completion Status | Milestone Event 1 of 30,

In reality, all Mandatory Milestones should be entered into RMS. The System Mandatory
Milestones (HQ required) will be upward reported to the P2 Portal and will be used for
Consolidated Command Guidance in Command Management Reviews.

The dates represented on this tab may reflect only those MANDATORY dates (milestones) that
RMS requires for management, tracking and reporting. If the District has entered required
milestones, they will also appear as MANDATORY items. You may add other (optional)
milestone dates in the Local Library and use them for all or selected contracts. You can also
add milestones at the contract level that will only be reflected for that contract. Some Offices
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elect to enter the Key Milestones from the Contractor’s scheduling program. You should enter
the Scheduled dates as soon as they become known. As the event takes place, enter the
Actual date (“Hey, Roscoe!” — Do not enter “FUTURE” ACTUAL dates ©).

Definitions of Milestone Dates for the RMS System

The following definitions are provided for the RMS System required Milestones:

Contract Award — Date the Contract Award Letter is signed by the Contracting Officer

NTP Acknowledged — Date the NTP for the contract is signed by the Contractor (RMS and P2
use only ONE NTP for a contract, even when the contract is a Design-Build contract.

Construction Start Date — Date actual construction commenced onsite. This will begin the
numbering system for the Daily QA and QC Reports. The start date will be Report #1 and they
will be sequentially numbered after that and will include non-workdays and weekends.

Contract Required Completion — (calculated) Uses the NTP Acknowledged date plus the original
duration plus time added for options awarded after award to compute the Original Required
Completion Date. The NTP Acknowledged date plus the current duration, including all
modifications, is used to compute the Scheduled (Current) Required Completion Date. The
Original Required Completion date will also be retained.

Construction Completion — This is synonymous with the term Substantial Completion, and is
defined contractually as the date upon which, in the opinion of the Contracting Officer, the work
is completed to the point at which it can be used for its intended purpose (i.e. LD’s would no
longer apply). Warranty starts the next day.

Beneficial Occupancy Date — Date agreed to by the Corps of Engineers and the customer as to
when the facility was to be ready (original BOD), will be ready (scheduled BOD) and is
ultimately ready (actual BOD) for useful occupancy pursuant to the requirements of the
contract. For Air Force projects, actual BOD is the date the facility is taken for beneficial use
and possession by the Air Force, and is the same date as Construction Completion, or
Substantial Completion. For Army projects, actual BOD is the date the Government derives
some beneficial use of the facility/work. If it's “ready for occupancy” but the Government doesn't
occupy (read: derive a beneficial use), then a BOD hasn’t occurred — a substantial completion
has occurred. The BOD depends on the Government using a facility, with limited regard to
degree of completion. This may be beyond the contractor’'s control. Substantial Completion is
something the contractor achieves.

Original BOD - This is the date mutually established by the PDT -- customer, user,
Area/Resident, and Project Management as to when the work will be transferred and accepted
by the customer. This date should be established within 30 cal days after contract award and
remains fixed for the life of the contract.

Scheduled BOD — When it is expected or scheduled to occur.

Actual BOD — When it actually occurs.
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Physical Completion — Date all work required by the contract documents and any modifications
is completed. All deficiencies/punch list items are completed, including punch-list deficiencies,
training, and all deliverables. (This is similar to the completion of work definition in the clause
“Commencement, Prosecution, and Completion of Work”).

Transfer Document Date — Date the DD Form 1354 is signed by the User, officially transferring
the facility or work performed by the Corps of Engineers to the User.

Contractor Evaluation Date — Date Contractor Evaluation completed

Contractor Final Payment — Date on the check (or electronic transfer) for the Contractor’s Final
Pay Estimate. The RMS User can schedule this date, but the actual date will be downloaded
from CEFMS. If you have a Non-CEFMS contract, the dates are entered manually.

AE Evaluation Date — Date AE Evaluation Completed

Examples of District Defined Milestones

Interim 1354 Date — Date the User Signs (last, if more than one) Interim 1354. Remember, that
it is possible to have multiple Interim 1354 date’s on a single contract. The date in RMS should
reflect the last Interim 1354 Date on the Contract.

Final Pay to District — Date Final Pay Estimate Package Sent to the District Office

As-Builts to District - Date As-Built Drawings Sent to the District Office

Payrolls Sent to District - Date Payrolls Sent to the District Office

Contract Files Sent to District - Date Contract Files Sent to the District Office
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Monthly Progress Tab

Once the NTP Acknowledged date (Scheduled) has been provided, you may proceed to the
Monthly Progress tab and generate your monthly scheduled progress by copying the
actual/projected % placement, choose from a selection of automated S curves, or choose to use
the Contractor’s activity scheduled start and finish dates. Quite a variety of Schedule options
have been added to this latest version of RMS, as you can explore by using the selections at
the bottom of the screen. You do this from selecting the Generate Scheduled Progress button.

RMS Contract Menu - [PO009609] W917BG-06-D-0006 0004 MI/IMMT Mail T = | Ellﬁl

File Help

Home Administration Finances| Qa/L0 | Submittals| Schedules| Closeout | Import/E #p | li =

Overview  Reports

Administration - Contract Status

Contract Description Status / lssues I Status Phaoto I Milestones Schedule Morthly FRoaress I Cost / Time Growth

Lontract Descrniption

Contract Status Generate Scheduled Progress |

Contract Setup

Contract Plans % Placement - W Actual Placment B Projected Placement

Contract Documents % Progress - Actual Progress reported thru Dot 07 0% Actual ve 100% Scheduled
Month I Placement | Progress | -

Actual % Projected % Actual % [ Scheduled® |

Correspondence Hlun 08 0 0% 0%
Jul OB 0% 12% 18%

Request for Information Lug U6 o w 503 —

User Defined Entries Sep U6 % 45% 83z
Oct 0B 50% x4 100%
Mow 0B 50% x4 100%

Prime Contractor Dec 06 50% 0% 100%

Subcontractors Jan 07 50% 0% 100%
Feb 07 50% 0% 100%
Mar 07 50% 0% 100%
Apr 07 0% 0% 100%
May 07 50% 0% 100% =

_ =T
Completion Status

Scheduled Progress must be maintained by the RMS user. You may copy/generate a
| progress schedule based on any of the options below. Once generated, you must
manually adjust the scheduled progress as needed or return to this option to regenerate
a new progres schedule.

This information MUST BE

COMPLETED for placement " Copy Actual/Projected % Placement

prOJeCt|0n reports and |S ¢ Selected 5 Curve from District Library modified for actuals to date
uploaded to HQUSACE via the ,“ s b s o Do AL e

P2 module. The initial schedule

is typicaIIy based on a Sin? s activity scheduled start and finish dates

curve. If you are importing the
contractor’'s NAS (via the SDEF),
you should use the selection
Contractor’s activity
scheduled start and finish
dates for more accurate reporting.

* Eaily start
" Mid float start
" Late start

o OK I X Cancel |
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Cost / Time Growth Tab

(Information screen only — no changes can be made from this screen.)

You should first complete your AWARD CWE before using this screen. You must have an NTP
Date (scheduled or actual) and a contract DURATION entered before you will be able to access

this tab.

The information on this screen depicts a succinct snapshot of the contract, as it was originally at

Award, how it currently stands and, finally, what it is estimated to be in the future.

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead C

File Help

Home

Adminigtration Finances| QaLC | Submittals| Schedules| Clozeout | Importx’EHport|

_o| x|
b o
Overview  Reparts

Administration - Contract Status

Contract Description
Contract Status

Contract Setup
Contract Plans

Contract Documents

Correspondence

Request for Information
User Defined Entries

Prime Contractor

Subcontractors

Completion Status

Status / lssues I Status Photo I Milestones Schedulel Maonthly Progress Cost / Tirne Grawth
Active Contract
Cumrent Contract Including Completed Mods
Baze Award $65.236.916.00 514 days
Optiohe Exercized $0.00 0 days - Controllible. - Totalo -
Original Contract  $65,206. 91600 514 days %Cost | %Time | %Cost | % Time
Cantrallable Mods $2722870.72 0 days 42%| 00%| 25%| 239%
Uncontrollable M ods -$1.114 542.00 15 days Original Required Campletion  03/11/2007
Current Contract $6E.845,343.72 529 days Current Required Completion  03/26/2007
Contract Including Pending [5) Changes
Pending Options $0.00 0 days Eontrolable Total
%Cost | % Time | %Cost | % Time
Controllable Changes $0.00 0 days - = - =
42%| 00%| 25% 29%
Uncontrollable Changes $0.00 0 days
Estimated Contract  $66,84534372  529days E stimated Required Completion 03/26/2007
Contract Including Pending [4) Changes
Pending Optionz $0.00 0 days Eontrollable Total
% Cost | ZTime | %Cost | % Time
Controllable Changes $0.00 0 days n N n -
Uncontrolable Changes  -$4.564115.00 O days d27%) DD%| A7 | 23%
Estimated Contract  $62.181,228.72 529 days Estimated Required Completion 03/26/2007

Explanation of Options

Contract Cost and Time Growth is computed and updated by RMS from the Award CWE and

all contract changes and/or modifications issued to-date.

The ORIGINAL contract amount is the AWARDED contract amount, plus OPTIONS exercised
at award time. When you exercise an option that was originally identified it is considered as part
of the original contract amount and time. Therefore, options exercised do not count against
COST/TIME growth. As options are exercised the ORIGINAL contract amount will include the

option as exercised.
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What this Chapter presents:

Entering Contract Setup and Planning Data For:

« Administration
. Funding

« Payment

. Modifications
« Quality Assurance
o Submittals

« Schedules
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Contract Setup and Planning Data

This chapter will address the HOW and WHO of certain aspects of our contract. That is, HOW

we want to do things and WHO will do them. The entries discussed in this module are typically
referred to as “Planning Activities”.

Contract Setup

Administration / Funding Tab

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Coy = IEIIﬂ
File Help
Home Administration Finances | G400 | Subrrittals | Schedules | Closeout | Import/E xport | li' 4
Owerview  Reports

Administration - Contract Setup

Contract Setup
Contract Plans

Contract Documents

Correspondence
Request for Information
User Defined Entries

Prime Contractor

Subcontractors

Completion Status

- Adrninistr ationFundi it : .
Contract Description g | PaymentModifications I Quality Azzurance I SubmittalsAS chedule
Contract Status Administration

v il CEFMS be uzed for downloading Finances and uploading Papments 7
¥ Wil this contract be linked to P2 2 ¥ Usze P2 data prior ko award ?
[~ il PL? be used for downloading Award CLIN's & uploading Modifications 7

¥ Do you want ta use QAS with this contract?
Contractor Correspondence
Entered By IEontractor 'l

¥ Uze only one Phaze ?

[ Do youwant ta use ACS with this contract?

v Do youwant to answer BF1's with bwo-way BF Form ?
[~ Do you want ta track Contractor's Insurance in RMS 7
[~ Do you want ta track Contractor's Payralls in BMS ?

[~ Do you want ta track Labar Interviews in RS ?

v Wil this contract require a DD1354 Transfer Document ?

Category Cades faor IAHMY 'l

Funding [~ Continving Funds

* Track CWE for each Funding Account, pre-plan Obligations for paymed
" Track CWE at Project Level, compute Obligation amaounts for bazed on available funds

" Track CWE at Project Level, manually enter Obligation nts for payment

Program Amourt I $23,5UD,DW Currency Type |US DOLLAR J

—=

Continuing Funds

The Continuing Funds box should be checked if it applies to your contract. This will cause RMS
to recognize that your contract is not fully funded and will keep track of contingency, including
negative contingency.
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Funding: Track CWE -- Options

RMS will accommodate three basic methods to enter and track funding for the contract.

Option 1

“Track CWE for each Funding Account, pre-plan Obligations for payment on all CLINS”

This option allows you to pre-plan how you are going to pay for the Contract Award, Changes,
and Modifications. This option gives you complete control of how the contract funds will be
used. The option requires you to maintain a CWE for each Funding Account and requires you to

predetermine obligation amounts for each Contract Line Item.

While this option gives you the most control, it also requires the most input.
Option 2

NOTE: THIS IS THE OPTION RECOMMENDED TO BE USED FOR IRAQ.

“Track CWE at Project Level, compute Obligation amounts for payment based on available
funds”

This options does not require you to identify expenditures at the Funding Account level. It
requires you to maintain only one CWE at the Contract level. Funding for pending changes or
modifications does not require pre-planning. Contract payments are based on the available
Obligations when the payment is made. Monthly payments will be based on the predetermined
allocation split. Any payments made will not exceed the available funding.

This is the easiest of the options and is also recommended if the total source of contract
funding is not known at award.

Option 3
“Track CWE at Project Level, manually enter Obligation amounts for payment”

This option is basically the same as Option 2, except you decide how much should be allocated
out of each Obligation when payment is made.
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Contract Setup

Payment / Modifications Tab

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Dverhead Cover Sys — | Ellll
Eile Help

Home Administation Finances| QAL | Submittals| Schedules| Clozeout | |mp0rt.-"Exp0rt| Ii =)

Overview  Reparts

Administration - Contract Setup

Contract Description Administration/Funding Payment/Modifications | Quality ssurance. | Submittals/Schedule
L-ontract Uescrnipuon
Contract Status Payment ?ﬂgﬂiﬁ Desaiin Payment{Fefund| Final |«

Contract Setup Edit |
Contract Plans

Contract Documents

Maodifications /
ACO Mod - Iszued By ICEGF!N - GULF REGION M HERM DISTRICT J
Correspondence Administered By |CEGF|N - GULF REGIONgIORTHERM DISTRICT J
Request for Information SF30 Sigred By |J. BARRY MDHLE\/ -
User Defined Entries Title |AdministratVacting Officer
Prime Contractor
COMod - IssusdBy ITAI:-K .5, Amny Corpsz of Engineers J
Subcontractors
Administered By |EE - GULF REGION MORTHERM DISTRICT J
5F30 Signed By JJDANM G BRAY =]

Title Contracting Officer
Completion Status

/
| 4

Obligation Payment Terms

This option allows different payment terms (days) for each Obligation Line Item for compliance
to the Prompt Payment Act. The Payment and Refund Terms (days) may be changed in RMS
and will be uploaded to CEFMS. The Final Payment terms are always 30 days.

Obligation Pay Terms x|

Obligation Line tem OWVERHEAD

Payment |1 4 days
Final Payment m days
Fiefund I 30 days

Final payment terms are always 30 days
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CEFMS Set Up for ENG 93 Payments

You need to enure that CEFMS has been set up to make Progress Payments (ENG 93). Now
would be a real good time to take a look at the CEFMS screens to verify proper indication.

CEFMS Test database using test_ver code

Action Edit Block FEield Becord Query ESIG Help Window

’E_H ¥2.1.68 Obligation CreateflUpdate Screen 2.40

Obligation Humber: |Iﬂ91269—05—c—0001 Delivery Order Humber: |NA

Continuing Contract Clause Ind: r
Constructive Acceptance Days: IH Advance Payment Code: .
Fast Pay Indicator: B Progress Payment Indicatorg

Prompt Payment Act Exemption: Nu%e To Proceed Letter C

Cert. of Conformance Required: Release of Claim:

Yendor For Credit Card Purchase:

Clause Humber Country

This is the Progress
Payment Indicator box
and it must be set at
“Y” (Yes).

|52_232—25 PROMPT PAYMENT

_] Authorized Receivers _] Obligation Discounts

Prev Pane Prev ] Hext ] Quer\r] List ] Save ] Exit ] Hext Pane
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Quality Assurance Tab

This is where you begin identifying, assigning and otherwise setting up the QA features for the
contract. The type of report to be used here in Iraq must be changed from the default (Military)
to the special report labled “IRAQ Construction”. Personnel are identified (RMS will
accommodate up to 3 shifts) and you enter the weather data from within the contract.

Contract Setup Window

RMS Contract Menu - [P0008433] W912ER-D4-D-0008 0004 OHC Overhead Cove = IEIIlI

File Help
Administration Finances| Q4400 | Submittals| Schedules| Clogeout | Importx’Export| E =

Huome
Owerview  Feports
Administration - Contract Setup

Administration/Funding I Payment/todifications Quality Assurance | Submittals/S chedule

Contract Description
Contract Status

Quality Aszurance

Iraq Constructio i i THOMAS L. ARMSTROE -
Contract Setu 04 Repaort Type I q "‘ J Project Engineer I l
On Site COR IDDNALD E CALDWELL l
Contract Plans
Contract Documents Number of B4 Shifts— S hift Chief 04 Fep Alternate 04 Rep
& 1 Shit |EFRIC ANDREWS | |DOUGLAS §. APPLEGA -
" 2 Shifts
Correspondence 2 Shifts

Request for Information
User Defined Entries

Time extensions due to adverse weather per month based on: I_5 Dy Work Week
i+ Any bupe of weather conditions causing critical delays
Prime Contractor " Specific weather conditions causing critical delays € US Units &+ Metric Units
Subcontractors Anticipated adverse weather days per month

Jan. Feb. Mar. Apr. May Jun. Jul Aug Sep.Oct. Nov. Dec.

N W N W

Completion Status

Clicking the radial button: Specific weather conditions causing critical delays, you will see
the following rows for entry of data:

e Precipitation Over Inches (MM)
e Temperature Below 32° F (0° C)
e Surface Wind Over MPH (KPH)
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Submittal/Schedule Tab

On the Submittals/Schedule tab, default submittal information is provided in order to generate

the Submittal Register.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008 0004 OHC Overhead Cov

Fil=  Help

Home

Administration - Contract Setup

S I=IEq
Adrministration Finances | QAL | Submittals | Schedules | Closeaut | Import/Export | a Ii HE
YETVIEW eports

ipti inistrati i ficat i 5 ubmittals/S chedule
Contract Description AdmirigtrationFunding I PaymentModifications I Quality Agsurance
Contract Status Submittals

[ il there be more than one Submittal Register

Contract Setup
Contract Plans

Contract Documents

Contractor R esulfgnittal Period
Correspondence

Regquest for Information

v Compul Subrmittal Need D ates based on Activitp Schedule.

Govermment Rfview Period GAI 15 Days

D efault Mumber of §opies G.t’-\l 5 Copies FIDI 5 Copies

FIDI 15 Daps
I 14 Days

Default Government

User Defined Entries .
R eviewer

Prime Contractor Cantractor to sehd subl

Subcontractors

. BARRY MORLEY

Al bo:

] Defaul Reviewt [GRD Reachback-Submittals EC-T
Office

™ The above Default Review Office only
= The Office assigned to review the submittal
+ Bath the Default Office and the Office assigned to reviews the submittal

Activity Schedule

. % |mport Early and Late Star
Completion Status

= Manually enter ScheduleW Start/Firizh D ates

inish Dates from Contractor's Metwork Analysis System [NAS)

\

\

Will there be more than one
Submittal Register?

On the left side of the Submittal/Schedule tab,
RMS defaults to a single Main Register. Each
contract can be provided with any number of
submittal registers.

The pop-up screen must be completed with a
new Submittal Register ID number and a
Submittal Register Title. RMS defaults to
the next sequential number for the Submittal
Register ID.

Add % 1bmittal Register

Add Mew Submittal Begister

To add a new submittal regizter, enter a unique 2 character identifier
and a descriptive title.

Subrittal Feqgister 1D

.

Submittal Register Titls IAU?“”iaf.'r' Pawer Plan

o OK | X Cancel |

Compute Submittal Need Dates based on Activity Schedule
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This selection will automatically populate the fields in the Submittal Register (ENG 4288) with
the dates from the Contractor activity schedule (NAS) or from the dates manually entered if the
SDEF import is not utilized.

Activity Schedule provides for either manually entering the Start/Finish Dates
or Importing the Start/Finish Dates from the Contractor's NAS scheduling

system. Choose the one specified by the contract, or being used by the

Contractor.

ITI}

Manually enter Scheduled Start/Finish Dates

If the Contractor is using a Gantt chart, manual entry of dates may be required. The Actual
Dates will be imported from the Contractor QCS module, if it is being used.

Import Scheduled Start/Finish Dates from NAS

The easiest method to keep up-to-date with the Contractor is by use of a Network Analysis
System (NAS) (often referred to as a CPM, Critical Path Method). RMS will automatically be
able to import the Early and Late Start/Finish Dates that can be used to update P2.

The Actual Dates will be imported from the Contractor QCS module.
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Chapter 6 - Correspondence

What this Chapter presents:

« Overview E
« Adding Correspondence in RMS NT
. Generating Form Letters g

« Copying a Document from another
Library

-
@

'-
"

« Request for Information (RFI) Procedure
« Contract Documents

« Supporting Documents

Overview (%@

he correspondence option allows you to maintain a log of all documents sent or received on

a contract. It has links to other menu choices so you can check pertinent correspondence at
several points. For example, when you choose a particular modification, a subsequent menu
choice allows you to view all correspondence on that modification.

This option also gives you access to word processing and assists you in generating form letters
from a variety of templates. Both an RFI module and a Correspondence module is available to
exchange information with the Contractor electronically regarding RFI and/or Correspondence
subjects. All correspondence can be linked to Contractor Claims and/or Contract
Changes/Modifications as Supporting Documents. In order to utilize the RFI and
Correspondence modules in QCS, the appropriate boxes in Contract Setup must be checked.
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Adding Correspondence in RMS

Correspondence is accessed from the Contract Menu / Administration / Correspondence
menu, as shown. The screen is the primary correspondence window on which you can observe
all letters at a glance. As you place the cursor on a letter, the letter number and brief description
will appear at the bottom of the window.

RMS Contract Menu - [P0008433] W912ER-04-D-0008 0004 OHC Overhead C = |E||1|

File Help
Administration Finances| Q4400 | Submittals| Schedules| Clogeout | Importx’Export| E =

Huome i
Owerview  Feports
Administration - Correspondence

- P x a o
N : i All Letters hi
Contract Description Add Edit Delte  Find  Seach I I
Contract Status
Prepare Letter Letters Sent | Letters Feceived I Govt, InHouse Memes I
Contract Setup 5
. ate
Contract Plans Letiilita. St Answered
006 | C-0001 RFP - Remowal of HESCO Earrier: nd Bags [Chang| 02 00& |03/ 106

Contract Documents 2
02/10/2006

01/20/2006  C-0002 RFP - Yariance to actual required area requiring
01/20/2006  C-0003 Fequest for Additional Information Associated with Exce 02/03/2006 | 01/26/2006
01,/20/2006 | C-0004 FFP - Deleted "warrier Fes - Changs [bem ¥777 02/03/2006  04A10/2006
Correspondence
01/20/2006 | C-0005 RFP - NCC-NOD - CLIM 0002, Anaconda P East 02/03/2006  02/03/2006
Request for Information | |02/27/2008 C-0006 Rescinding Maodification 14 [dated 23 December 2005) - 03/13/2008 | 03/14/2008
User Defined Entries 04,/08/2008 | C-0007 RFP - Change Item [777), Deletion of Anaconda DFAC $04/21/2008 | 06/05/2006
03/02/2006 C-0010 Litility and Equipment Allowances - Submit REA at a late MA M,
05./04,/2006 | C-0011 Lack of Performance - CLIN 0004, west MR and CLIE NA M LI
Frime Contractor
Subcontractors Cc-0001 Letter to Contractor - Unresolved
RFP - Removal of HESCO Barmiers & Sand Eags [Change [tem 77777 -
k2
Answered By H-0029 Letter from Contractor Home Office - Unresolved
. Quatation HESCO Barrier Removal and Dispasal, Yarious Base Camps. lrag -
Completion Status CLIM 0007 Diamondback, - DFAC - Additional Cost $12,975.00 |

Correspondence is separated into “status” categories. Those that are SENT or RECEIVED
are on the second and third tabs, respectively. Those letters that have been prepared and
are awaiting completion and/or approval are shown on the first tab (Prepare Letter).
Government In-House Memos are on the forth tab.

When adding a piece of correspondence, a drop-down menu presents a listing of the
categories of all letters maintained within the program. This is the listing you will see when you
are NOT using the QCS module for Correspondence or have chosen to have the Government
enter the Contractor correspondence. The items marked with “ -- ** “ will not appear if you have
indicated that the Contractor will enter the Correspondence in Contract Setup.

Letter to Contractor

Request for Proposal to Contractor
Letter to Other Agency

Letter from Contractor Home Office -- **
Letter from Contractor Site Office -- **
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o Letter from Other Agency
¢ Government In-House Memo

The prefixes that RMS utilizes are recorded in the Library for all Agencies and other Customers.
RMS requires certain predefined prefixes and these cannot be changed. These are used to sort
letters on several of the Correspondence reports. The required predefined prefixes are as
follows:

C = Letter to Contractor from the Government

RFP = Request for Proposal letter to the Contractor from the Government
MEM = In-house Memorandum for the Government

H = Letter to the Government from the Contractor Home Office

S = Letter to the Government from the Contractor Site Office

RFI = Request For Information from the Contractor to the Government

Generating Form Letters

Form letters and templates are compiled using MSWord © and make use of the many macros
embedded in RMS (some are provided by the RMS program and others can be created by the
RMS User). There are lots of samples included with the program for your use. It is suggested
that you use the samples as a pattern and let them remain in your system. It is easy to COPY a
letter to another file and modify it to meet your needs. (That way, you can always start over with
one that functions.) You are encouraged to add all the form letters that you use to help speed up
your processes and provide consistency in your office environment. It may help you to get
started by printing out the RMS macros from the report Explorer, as follows.

Select the Library button
Contract  Summary  Office Libramy on the Report Explorer
" window to access the
Management - report fOI' WOI’d MaCI'OS
] e = Contractor Trades
Finances -

Work Categaory Codes

Quality Control ! Construction Category Codes
Quality Assurance | Cietomar Trnas
i o ] S
Submifals / Word Macro Report Options ol x|
& & &l

Word Macros
Preview Print Close

Data Dictionary

Contract Closeout -t

Word Macros

Mo dfions faor this repart

Select Word Marcos and Preview the report.
It will give you about a five page listing of the
available RMS Word Macros.
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Copying a Document from another Library

You can easily copy documents from other offices or the System Library into your Local Library

so they will be available for all your contracts. Select Local Library / Word Documents and

then the Add button, as shown below. Choose the selection “Copy Document for other

Library” option.

Resident Management System
File=  Help
Office

Home | Summary |

Local Library - ¥YICTORY AREA OFFICE -
&

Word Documents

User Defined Macros

Copy Document From other Library

| Local Library Diztrict Librar |

Ar Add Subcategory
E Create New Document

ztem Library |

=1ol]

»

Overview

Gl

Exit

=]

Word Documents

X Q

Reparts

Letter Agency Codes rwernment [

Import Word Automation Document

Milesto =101.x]
Mod Ri =
Cloze

Hrize bemn:

Copy Word Documents

From Selected Library ISystem Library - USACE

Docurment Type

=

Documents to Impart

Preview Documnent (click for detalled view)

(=] Contract Plans
Document Building Blocks
Government In-House Memos
Letters to Contractor
Lefters ta Other Agencies

u] Flarig
(=] Redyest for Proposals

[ Accident Presention Plan - Requirements ta [
[¥] COC Plan Requirements to Contractor

[] Cure Letter [After Show Cause Letter]
[ ] Progress Schedule Appraval

[V] Show Cause Letter - Timeliness

] Stop wWoark for Safety Winlation

] Submittal Begister &opraval

Submittal of Accident Prevention Plan
[ Susgenzion of wiork Letter

Errorl Eookmark notdeined.

Frror Bookmark notdedned. Refereice b madk © e US Amy Cops of
Englee ers Saktyand Heatth Requ kement Maunal, EN 385-1-1,whkch & part of
N oo tEct

Pamarph 01 A0, of the Sboue B% Eaced masnalpoukdes tiat,"prior to
ommencem et of wok ata Jobe e, an acoepiab k sockdentPreue vbos PR
fibey by the prime coMECDrir e spechicwa k and mp kme kg b de @l

b rue Wt req 0 IFm e b 1 o thle M3k 0al, Wl B Rl Wi d by 1 e dez Qe d

0Us MM it pe Eo ki el ETor Boohmark notde 1ned. O con tadtop: @tk s,
fie Con a0 i pEn willbe job specitcand will civde work 1o be penome dby
ADCoN A0 E, 3nd Me 200 B S 10 be ke 1 by the CONTECDID covtnl i3
BroOCkEE oW [t mate riEk, Se 1ke £, 0 & g P NEp 0w ke d by £ ipplk s ©

Paragraph 01 A.MRh otthe Soue retresced man ialproo ides that, " The
Wk nt Preue s ton REY £k alproute br reque itavd regursaky
P ectio b2 OTt e WoMk ZHes, MARrEE, 3nde QUpMe Rty o P & toe o

Y¥ou are ke by requeskd s ibmbta write o ob speciic Accide it P reue s o
By or eukw by tik omce. This pEy mistbe £abm e d mmed e iy, £0 43t
i b Rl be kel o 00 DOy N T O M NNt OF W0 I St the jobe fe

ffyion hae vy ki er questbiz orcovcens pkare do wthesliak ooallonr
T Coistnction Represe vigtue, Emon Bbokmark notdeined.,at Erron
Boohmart notds ik d..

Error Eochmark notdadns d.

! \

\

4

\

\

Use the drop-down menu to select the office, followed by the Document Type you would like to
import. As you select the Document Type, all the available documents will then be reflected in
the middle window. You can select a particular document from the middle window, then click on
it in the extreme right window to get a full screen view. If no documents appear, it is a sign that
you (or someone else) has alread copied the documents from that library.

Check each document, in each Document Type, you wish to import, when you are completed
select CLOSE and they will be imported.
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RFI's (Request for Information)

The Request for Information (RFI) module in QCS and RMS allows the contractor to request
clarification of contract information, or to pose questions regarding the contract through the
RMS/QCS interface. The RFl is transmitted between RMS and QCS using the import/export
function.

Prepare RFI (QCS)

The contractor prepares the RFl in QCS. When the Contractor checks that it is completed, the
RFl is then submitted to the Government and includes the following key items:

¢ Information requested

e Date response Required

e Contractor's Recommendation

¢ Will the Contractor's Recommendation increase cost or time of the contract?

e Attachments from Contractor such as contract drawings, documents, or photos
QCS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cover Sy ;Iglﬁl

Eile Options Help
o =

Home Administration Guality Eontrol| Submittals | Importa’E:-cport| i
Overview  Reparts

Administration - Request for Information
& X Q

Confract Description Add  Edt  Delete  Find
Action ltems I =

,,,,,, EET LI o DO Ty SO (Y Y DO I Y S |

Request for Information - RFI-0001

Prime Contractor @ &l

Subcontractors RFI Cloge
Contractor Request for Information |

Correspondence Date Fequested ||32,-'22;2|j|j5 I [~ Completed - Beady to send to Govermment
Bequest for Inform
Requestar's M ame ITim Marraw [~ Subcontractar
Pay Activities Answer Requested By ||32,-'28.I’2DI35 I [¥ Patential Cost Impact [+ Patential 5chedule Impact
Progress Payment
RFI Subject ICIarification on Handicapped Access Feature of ‘work I_l

Specification Sections I

Drawings and Detailz I

Information Fequested

7 Edit | The contract drawings do not show access for handicapped personz, Mo ramps o rails are provided arwhere ;I
and steps are designed at all entrances. _I
w
Contracter's Recommendation
& Edt | Suggest the steps be converted to 112 rampsz on all entrances except the loading dock. ;I
[ -]
0 Attachments from Contractor
ﬁ dd Title File Size -
E— »
Edit —
25 Delete =

[RFI Detail
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RFI Requiring Response (QCS)

The RFI Requiring Response can be found in the Contract Administration Section, under
Request for Information. The RFI module must be turned on in Contract Setup by checking the
box that asks Do you want to answer RFI's with two-way RFI form? These screens show all
RFI’'s that have been received by the Government for this contract.

QCS Contract Menu - [PO008433] W9I12ER-04-D-0008 0004 OHC Overhead Cove = I Ellil

File ©ptions Help
b o

Home Adminigtration Quality Contral | Submittals | Import/E #port | i
Overview  Reports
Administration - Request for Information

-
Contract Description ) Q
Yiew Find
Action ltems Prepare RFI i HFls Awaiting Responze & BFls with Gow't Response I
Dated RFI No. Subject eS| DEe |

Prime Contractor R egquested Answered

12/21/2005 | RFI-0001 Force Protection 01/06/2006
12/22/2005 | RFI-0002 Pratection Coverage Area Increased 01/06/2006

Subcontractors

12/22/2005  RFI-0003 Protection Coverage Area Increaze 01/06/2006

Correspondence 02/21/2006 | RFI1-0004 04-00-RF1-001 E-Glass Handing 03/06/2008
p ; -

03/413/2006 | RFI-0005 Wwaste Water Holding Tank Relocation 03/20/2008

Bequest for Information

Fay Activities
Progress Payments

RFI-00071 - Information Requested
In accordance with Contract section 01010-1, paragraph 1. Perini iz required to relocate the existing T-B ariers as j

necessary to perform construction activities, Howewver, existing Hesco Barriers and various sand bag Force
Pratection materials were encountered at several facilities which will impact our work at various sites under Task
Order 0003, Az discuseed during our most recent program status meetings between Perini and USACE
representatives and az further outined within our follow-up letter to USACE dated December 21, 2005 [Ref
160-00005), the remaval and replacement of existing Hesco Bamiers and sand bags are beyond the present
Contract-defined scope of wark. LI

Government Response to RFI (RMS)

The Government Response to the Contractor is entered on this screen. Required entries are:

Response Dates (received and answered dates)
Government Response to Contractor

Answer Completed check box

Approved — Ready to send to Contractor check box

Optional entries in the Government Response are:

e Secondary Respondents
e Attachments from the Government
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Request for Information - RFI-0041

& &l

RFI Close

Contractor Request for Information Gavernment Response |

Date Received [p/08/2007 | DateAnswered [08/14/2007 oo I s et
[ Approved
[+ Modification Requied Change Request No. IDDDW I

Anzwer Prepared By IScUlI A, Apple, P.E. - Administrative Contracting Dfficer J Date Answer Requested |1

Receipt acknowledged by

Government Response ta Contractor

&7 Edi | e concur with your recommendation to provide concrete ramps. An RFP will be izsued for this work nat later ;I
than tomorrow
(]

1 Secondary Respondent

a Add fi=Fbident = Secondary Response Due IDS.-"1 342007 I
g Remove - Secondary Response Completed IDBH 342007 I

Response by Charles M. Allen
Edit |
0 Attachments from Government

Thiz construction is in agreement with 044G guidelines and should be approved.
4 Add Title: File Size

Edit
7 Delete -

|RFI Detail

When the Government Response is marked as Answer Completed, it is ready for approval. All
entries become read-only and cannot be changed unless the completed box is unchecked.

Request for Information - RFI-0041

& |

RFIl Cloze

Contractor Request for Information Govermment Response |

¥ Answer Completed
¥ Appioved

¥ Modification Required Change Request No. IUUUW l

Diate Answer Requested

Date Anewered (18

Date Received

Receipt acknowledged by |5

Anzwer Prepared By

Government Fesponse to Contractor

T View | 'wie concur with waur recommendation to provide concrete ramps. An RFP will be issued for this work not later ;I

than tomarrow.
I

1 Secondary Respondent

B add Fespondent

(=% Remove Secondary Response Complated I

Secondary Responze Due [i:

Fesponse by Charles M. Allen

] View | This construction is in agreement with ADAAG guidelines and should be approved
0 Attachments from Government
i A Title File Size -
igw
4 Delete -
|RF1 Detail

The Approved box is checked when the Government is ready to export the Government
Response to the Contractor. Once the RFl is exported to the Contractor it can no longer be
edited (you can no longer ‘uncheck’ the Answer Completed or Approved boxes).
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Screen after the RFI has been exported to QCS (RMS)

Request For Information - RFI-0041

5l &l

RFI Cloze

Contractar Fequest far Information Government Response |

[ &rsveer Completed
¥ &pproved

v Modification Required Change Request Mo, IDDD"? I

D ate Answer Requested [

Date Received Date Answered [FSEEEIE

Government Responze to Contractor

Zp View | WWe concur with your recommendation to provide concrete ramps. &n BFP will be izsued for this work not later ;I

thar bomarnowv,

1 Secondary Respondent

@ Aidd = Secondary Flesponze Due )

(=5 Femove e Secondary Fesponse Completed

Response by Charles M. Allen
View | This construction is in agreement with ADA4G guidelines and should be approved.

0 Attachments from Government

i Add Title Filz Size -

Wigw

4 Delete Z
[RFI Detail

RFI Notification in RMS and QCS

Both RMS and QCS will advise the Government or the Contractor of any new or answered RFI’s
following the export/import process.
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QCS Correspondence Module

This module will allow the Contractor and Government to exchange correspondence letters
within QCS and RMS. In addition, they are able to include file attachments to the letters. The
letters that will be able to be sent will include contractor Home (H-###) and Site (S-####)
letters. Basically, the contractor will be able to designate a remote QCS to be either Site or
Home using the current check out scheme. The Government will accept the ‘first’ answer to a
particular letter from either the Home or Site office and will ignore subsequent answers. Also,
the Government will be able to generate both RFP- and C- letters to send to the Contractor.
The Government (RMS) generated letters are able to be answered by either the QCS Home or
the QCS Site office.

The new feature operates very similar to the existing RFI modules. The choice to use the new
feature must be indicated in Contract Setup, the same as the RFI feature is presented. Once
the Contractor is designated to enter the Correspondence, the RMS User will not be able to
perform manual entry to the received correspondence.

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead,.® = I Dlll

Fil= Help
Administration Finances| QAL | Submittals| Schedules| Clgout | |mp0rt.-"Exp0rt|

Home

Administration - Contract Setup

» 3

Overview  Reports

Administration/Funding I Fayment/Modifications I Guality AeWgance I Submittalz/S chedule

Contract Description
Contract Status Administration
Contract Setup v il CEFMS be used for downloading Finances and uploading Payments 7
Contract Plans v wfill this contract be linked to P2 ? ¥ Use P2 data prior to award ?
- [~ Wil PD? be used for downloading Award CLIN' & uploading Modifications ?
[¥ Do you want to use BAS with this contract?

Llgze onlyp one Phaze ?

Contract Documents

[¥ Dayou want to uge OCS with this contract? Contractor Corespondence
Entered By

-

Cantractor
Correspondence [¥ Do you want to answer BFI's with bwo-way BFI Form 2
Request for Information [~ Doyou want ta track Contractor's Insurance in BMS ?
Hequest for Information

. i [~ Do you want ta track Contractor's Pagralls in RMS 7
User Defined Entries

[~ Do you want to track Labor Interviews in BMS ?

[ “ill this contract require a DD1354 Transfer Document ? Categaory Codes for I.QF!MY 'l
Prime Contractor
Funding [~ Continuing Funds

Subcontractors
i+ Track CWE for each Funding Account, pre-plan Obligations for papment on all CLINS

i~ Track CWE at Project Level, compute Dbligation amounts for payment bazed on available funds
" Track CWE at Project Lewvel, manually enter Obligation arounts for payment

Program Amant I $23,500,000.00 Curency Type |US DOLLAR J

Completion Status
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Contract Documents

This module will allow the RMS User to add various types of contract documents to a particular
contract to be shared with other stakeholders of the contract. These may include:

Word documents
Text files
JPG files
BMP files
XLS files
PDF files
And many others

When you “Add” a Contract Document, you will be presented with a screen on which to
SELECT the attachments to add to the RMS database for your contract. Once you Add a
document, you will be able to view it from this screen without having to drill down further into the
screens.

You should use caution with this feature by limiting the size of the files (pictures) you include.
This may later cause a problem with server sizing and the time it takes for downloading and
uploading contracts.

RMS Contract Menu - [PO0DD8433] W912ER-04-D-0008 0004 DOHC Overhead Cove (=]

Fil=  Help
Adrministration Financ:es| QAL | Submitta|s| Schedules| Closeaut | |mp0rt.-"Exp0rt| Ii E

Home i
Owerview  Feports

Administration - Contract Documents
gt x &

Add Edit Delete Yiew

Contract Description
Contract Status

Date Title
Contract Setup

Contract Plans

11/05/2007 |Acrobat PDF File
11/05/2007 |BMP Picture

Contract Documents 11/06/2007 JPG Picture

1140642007 M5 Excel [<L5S] Document
11/06/2007 | M5 Wword Document File

Correspondence 11/06/2007 | Test File

Regquest for Information

User Defined Entries

Prime Contractor

Subcontractors

Completion Status
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Supporting Documents

A major feature of RMS is Supporting Documents. This function, designed for the
Change/Modification modules, allow the user to:

Generate Change Request and Modification Documents

Search for and link all Supporting Documents and QA/QC Narratives
Store Supporting Documents electronically

List Supporting Documents chronologically

Print a report of all Supporting Documents included in the Mod Package

Supporting Documents are divided into the following three categories:

New Documents
e Request for Proposal
¢ Modification Document

Reference Documents
o Request for Information Letters
e Letters to/from Contractor
¢ QA/QC Report Narratives

Attachments
e Photos
e Documents
o Excel spreadsheets

This module will allow the user to:

1. Create a library of Modification Documents in the Local Library, such as:

a. Price Negotiation Memorandum
b. Price Objective Memorandum
c. Request for Consent Memorandum

2. Add the Modification Documents to a Contract Change and/or Modification
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Create a library of Supporting Documents

The Modification Document templates are created in the local library, under Word
Documents. After clicking Add button, the user selects Create New Document.

Resident Management System - | Ellll
File=  Help
Home Summary | Office | Local Library DizggfCt Library | Syztem Library | li i E
Overview  Reports Exit

Local Library - ¥ICTORY AREA OFFICE - Word Docurlents

K
Add Subcategory
Create New Docurnent

Copy Document From other Library

Word Documents

User Defined Macros

Letter Agency Codes Government In-House Memos

Letters to Other Agencies
Contract Plans

Office Plans

Document Building Blocks
(g Modification Documents

Milestone Events

Mod Routing Slip

From the Category drop down menu the user selects the type of document to create.

Sl
Close
Category M odifization Documents /
Contract Plans
Document Building Blocks
e Government In-House Memos
Description | Letters to Contractor
Letters to Other Agencies
Modification Documents
Office Plans
0y Fequest for Propozals |
— ! £+ mmm dd, pyyy " dd rmrarn yyyy
Edit | = mmAdd £ ddmmmgppp
DElete |
Irnpart | Fuan |
Ewrpart |
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The user selects Create New, which will open MS Word, and allow the user to create a
document template. After the document is complete it is saved in the RMS database.

Xl
&l
Cloze .
— You would then either create the document
Categom M odification Documents j . .. ..
manually, or import an existing one. This is
Buthor ed Freeman where you should make use of the RMS
Desoription [ - <$25K - 0 Rimw - Mo IGE macros so the document applies to all your
contracts.
(3 Creats New [ ate Format
e ., & mmm dd, sy  dd e
Edit £ mmAdd Ay " ddrmmirppy
x Delste |
Impart Tt |
Export

Add a Supporting Document

Supporting documents can be added to Contract Changes or Contract Modifications

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys - | Ellll
File Help
Home | Adminigtration | Finances QaLC | Submittalz | Schedules | Clozeout | Import/E #port | Ii =
Overview  Reparts

Finances - Contract Changes

Progress Payments

_ & x Q
CEFMS Finances Add Edt  Delte  Find Copy
Becompute Finances Chan
e q Ref Change Change| Mod | «

Bz _\| Change Request Title Status Mo | Aot Days | dge I—I

Award CWE 000a1 Change !n SOw MOD 0408 5 Roaoo $301,049.00 a 30 J
ooooz2 Change in S0 Mod 0402 5 ROO002 $506,100.00 o M

Award CLINs 00003 Delste 0033 & Add 0032 E  |RODOO3 0

Current CLINs o004 Gable End Change SO 0408 E ROO004 i)

. Delete Remaining 0011 “Work 5 ROO00%
Pay Activities

Change Request Status

Contractor Claims

+ Gov t Esti

'f Basic Change Document -

Completed 06/27/2006

Contract Changes
Contract Modifications
CWE Changes

Contingency
Current CWE

~f" Contractor Proposal
+ Megotiations
~f" Funding (6]

Current Contract

- Completed 06/23/2006
- Completed 06/05/2006
- Completed 0672772006
- Completed - Sent to District

Remarks

By selecting the Supporting Documents tab of the Change Request, the user selects the

document type to be added.
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Change Request 00010 Delete Remaining 0011 Work 1[
Inception I Description I Status/Funding Supporting Documents |
& Gl
Letter bo Contrackor oes Close After ChOOSI ng the
Request far Proposal ko Contrackar = m nt t th
QA Repork Marratives - — Letker ko Other Agency dOCU e ype e
QC Report Marratives Answered 0B 2006 i ¥ user Se|eCtS
0B/01.  Modification Docurment Mo Answer Required Letter from Contractor Home OFfice hiducted in Winc
DB/05.  pttachment (Photo, Document ete) P42 Answer Due 06/16/2006 Py Letter from Contractor Site Office with Line Item OC Generate
05413 T —crmeETT . Letker From Other Agency DOCU ment on thIS
06/26/2006 00010 Attachment M Government In-House Memmo
06/27/2006 00010 | Megotigtions Negotiations Completed screen.
Modification Document [_ [O]=]
&
Close
Document Generation / Statu
Dacument Date IUSBD/2004 :l Generate Docurnent |
ﬁ Import D ocument |
C-0007 Letter to Con
RFF - Change Item (777], Deletion of Ana Edit Dasunert |
216 Delete Dosumet |
Answered By H-0042 Li Tile [Test
Propozal to Delete Remaining 'Wwark Azsar
Record 1 af &

Brief Surmmary

& Edit | Test Documnent for Supporting Docurents] ;I
The document

template is =
selected from this

screen to add a |
new supporting

document.
=

Cloze

The user selects Create
Document, which will open
MS Word, and allow the user
to create a document. After the
document is complete it is
saved in the RMS database.

Bl Besvmet | ™ Show RMS macros in Blue

[1 template documents ko chaose from
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Chapter 7 - CEFMS, Finances and the CWE

What this Chapter presents:

« Overview 2, é
@«
L

« Construction Working Estimate (CWE)
. Contract Line Items (CLINS)

Overview @QQ)

The chapter addresses the major elements of contract finances.

CEFMS, Finances and the CWE

Contract Finances are centrally located under the area of Contract
Menu/Finances and consist of the following major elements:

CEFMS Finances Contractor Claims
Recompute Finances Contract Changes
Award CWE Contract Modifications
Award CLINS CWE Changes
Current CLINS Contingency

Pay Activities Current CWE

Progress Payments Current Contract
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RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cow = I Dlll
Fil= Help
Home | Administration | Finances QAL | Submittalz | Schedules | Clozeout | Import/E xport | Ii E
Overview  Reports

Finances

CEFMS Finances
Recompute Finances

Award CWE

Award CLINs
Current ClLINs

FPay Activities
Progress Payments

Contractor Claims
Contract Changes
Contract Modifications
CWE Changes

Contingency
Current CWE

Current Contract

If the contract has been awarded and you have completed the Contract Description
information, covered in Chapter 4, you are ready to download CEFMS Finances data into RMS
and setup the finances for the contract.

CEFMS Finances

RMS Contract Menu - [PO008433] W91Z2ER-P .-D-0008 0004 OHC Overhead Cow o [ 4]
File Help
Home Adminigtration | QaLC | Submittalz | Schedules | Clozeout | Import/E #port | Ii =
Overview  Reparts

Finances - CEFMS Finarices

ab]]
CEFMS Finances i x Q

Add E dit Delete Find
Recompute Finances ok, Funding | Program Dz Froject IDV/ -
Item Account Type Task Code
Award CWE 2 | PO
Award CLINs
Current Cl INs
Pay Activities

Progress Payments

Ell

Contractor Claims

Contract Changes

CEFMS Database Service

Contract Modifications

CWE Changes
Contingency
Current CWE

Current Contract

- Funding Registers

- Funding Awccounts

- Funded and Ordering wWork Items
- Purchase Fequests [PREC's)

- Obligation Line tems

IHMS_PDCEFMS.WDHLD j

Import Financial D ata from CEFRMS

View CEFMS Financial Data

| Last Impart - 11/06/2006 15:11
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CEFMS Work Item Codes

CEFMS Work Items can be either created in P2, which, in turn, creates them in CEFMS or
Created in CEFMS. In either case, the Work Items are downloaded from CEFMS into RMS and
linked to the appropriate CWE element. These Work ltems are transmitted periodically to P2
refreshing the P2 Current Working Estimate view on the Contract, Project and Funding levels.

—m| _
He Help Initially, this screen
Haome: | Adrninistration | Finances GAAC | Submittals | Schedules | Clogeaut | Irnport/E wport | li WOUId nOt have any

Overview  Reports

Finances - CEFMS Finances

Work Items
p x Q listed...it would be
CLEMS Finances ad Ed Dese  Fid blank. Unique

Recompute Finances \i\u"ork ;unding F'r_lggram Dieseistian {P_roiEcEt:I[d).a’ - CEFMS WO I'k

tem ceount VpE ask Code . .
Award CWE 44FC39 |PO14751 000061002431 2ER-04-D-00030004 - PN #63413 [12 1320 Items |dent|fy each
Award CLINs contract ancj each
Current CLINS Work Item is, or
Pay Activities has, a Parent Work
Progress Payments Iltem. From these

= | Work Items,

Contractor Claims

funding accounts

Contract Changes CEFMS D atabase Service
FiMS_POCEFMS WORLD -
Contract Modifications - Fumding Resites = =l are ?etu P for
CWE Changes - Funding Accounts — ma k| ng p rog ress
. - Funded and Didering ‘Work lkems Import Financial Data from CEFMS | t t th

Contingency - Purchaze Requests [PREC's) paymen S 10 e
Current CWE - Obligation Line Items “Wiew CEFMS Financial D ata | ContraCtOI' and for
Current Contract : .

[ Last Import - 1170672008 15:11 | traCkmg available

| funds.

A CEFMS Work Item must be setup for each kind of money (funding source) used to fund the
contract. Your Project Manager typically accomplishes this in P2. The Work Items are then
downloaded from CEFMS into RMS following award of the contract, and then periodically
whenever finances change on a contract (payments made to a contractor, modifications issued,
PR&C’s issued, etc.).

Prior to downloading, use the drop-down menu and select the CEFMS database you wish to
use. (If the need arises, you can download any contract from any database at your CEAP
center. Your ORACLE tnsnames.ora file will need to include the selected database.)

Push Import Financial Data from CEFMS to (8]
download the financial data from CEFMS after you
have selected the correct database. pnter your user l and password (o login to
User ID ||
In getting the financial data from CEFMS, RMS will go to Pt |
the Funding Registers and download the “appropriation
data”, and to the Funding Accounts to get the /K | % Concel |
“authorized amount” for each of the funding accounts

used on the contract.
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When you begin the download from
CEFMS, you will need to enter your
User Name and Password as assigned
by your District.

User name -- Use your CEFMS ID
Password -- Use your ORACLE

Password. You will not be granted access for downloading
CEFMS unless you already have a User Name and
Password assigned to you by your District IM.
You must also have that privilege designated in
the RMS Access control module.

RMS will then automatically login to CEFMS and complete the download of financial data and
the following screen will appear.

CEFMS Finances - [F0008433] W912ER-04-D-0005 0004 OHC Overhead Cover Sys 004 =3}
g Al Finances hd =] &
Find Feport Close
Appropriation

0000,
“Wwork Item 44FC33

Evpardal | Colapseal |
Appropriation No. 21-NA-2005-2250-0000
Liiation Hame [
Expiration Date. [ ppro Class Code I

Registered Amount
Pending Withdrawal

Distributed to Funding Accounts

524
Undistibuted Ealance

Once the download is completed, you will be able to view the Appropriations on the top half of
the screen and review particulars of the individual Appropriations on the bottom part of the
screen as you scroll down through them. Of special note, is the ability to see what funds are
truly available. The following diagrams will help explain how RMS actually gets the funding data
from CEFMS.
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Construction Working Estimate

Award CWE

Once the Finances are properly set up in CEFMS, you will use RMS to
establish the Construction Working Estimate (CWE).

The funding accounts are used to fund the elements of the Construction
Working Estimate.

The Award CWE is where the initial amounts of money are set-aside for each of the CWE

elements.
RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cove = | Ellll
File Help
Home | Adminigtration | Finances QaLC | Submittalz | Schedules | Clozeout | Import/E #port | Ii =
Overview  Reparts

Finances - Award CWE

CEFMS Finances
Recompute Finances

Award CWE
Award CLINs
Current Cl INs
Pay Activities =
Progress Payments

Contractor Claims
Contract Changes
Contract Modifications SLA
CWE Changes

Contingency
Current CWE

Current Contract

Q
Edit Find

Funded
‘wiork Item

Funding

Description CWE

Aseard CH/E  Funding Account No. P014751

$65.236.916.00
$0.00

$18.385.848.38
$0.00

Award Contract
Other Supporting Contract
Contingency

$0.00
$0.00
$0.00

$83.622.764 38

Go¥'t Review Contractor Design
Design During Construction
Other Without S&A

Award CWE




Resident Management System

Funds for Construction Working Estimate

=
= | |
Report Close

Funding &ccount Mo, [FELEE * Funds for Construction "Working Estimate
Furded Wwork term No. G175 E

= Funds for Management Beserve

Award CWE

Enter the Total Award CWE Amount. Then, enter the award contract amount and the other award cwe element amounts.
The award contingency will be computed by subtracting the CWE elements from the total award CWE.

[~ Shared Funding Account Award CWE

Award Conbract I $E6,236.916.00

Other Supporting Comtract I $13.500.000.00
Enter Tatal Award CWE Amount for this Funding Accaunt I $83.622,764.38 . . .

Design During Construction I $0.00

Gow't Review Contractor Design I $35.000.00

Current authorized amount in CEFMS for this account iz

Contingency 34,

Ska I $485,000.00

Other wio S & & I $250,000.00
Current Contract Obligations for Payment $76.941 977 62 Total Award CWE

Total Award CWE Amount

This amount will typically be the same as the Current Authorized Amount that is downloaded
from CEFMS.

Award Contract

This amount as is indicated on the Award Letter or Delivery/Task Order.

The ORIGINAL contract amount is the AWARDED contract amount, plus OPTIONS exercised
at award time. When you exercise an option that was originally identified it is considered as part
of the original contract amount and time. Therefore, options exercised do not count against
COST/TIME growth. As options are exercised the ORIGINAL contract amount will include the
option as exercised.

Therefore, OPTIONS exercised do not count against COST/TIME growth.
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Do not add any Modifications that may have been issued prior to
completing this screen.

The Modifications will be automatically added to the CWE as they are
issued. This screen will serve as a baseline to track changes made from
the initial Award amount.

Other Supporting Contract

Enter any applicable amounts for the Other Supporting Contract. Examples of this element of
the CWE could be equipment purchased by the Government to be installed by the Contractor or
the User; A-E Design services after award, etc.

Design During Construction

These costs were previously referred to as Engineering During Construction (EDC), and are
now called Design During Construction.

Gov’'t Review Contractor Design

This is for Design-Build Contracts where the Government must review the Contractors’ design
for conformance to criteria furnished by the Customer, review for Code compliance, etc.

Contingency

The Contingency block cannot be changed from this screen. The amount reflected here is
what is left over after funding has been provided for all the other CWE elements. The amount
will automatically adjust as Obligations in CEFMS are completed against the funding account.
The Moadifications issued the Construction contractor will not be the only items causing this to
change. Other entities may be draining money away and you can only confirm this by refreshing
the CEFMS download data prior to making any commitments or final negotiations.

S&A

The amount of S&A may vary on the type of funding and can be a fixed percentage or actual
dollar amount. Your Project Manager is responsible for computing and verifying this amount.

Other w/o S&A

This represents project funds that are not subject to District S&A, such as PM costs.
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Total Award CWE
This is computed automatically as each of the CWE elements are entered.
Funds for Management Reserve

Funding Account -1al =]
=] &

Reparts Close

£ Funds for Construction Working Estimate
DECA MCCLELLAM AFE REPAIR HO BLDG 950 ’EFunds for b anagement Hesarve
y 4

@ Management Reserve Funds

Enter Award Man

t Reserve A t for thiz Funding Account

Enter fward Management Reserve Amount for this Funding Account I $4,706,123.00

Current Avwailable Amount in CEFMS for thiz Funding Account

g

Once the block for Funds for Management Reserve is checked, all the CWE Element fields
disappear. This money cannot be used for CWE amounts for the same funding source as the
other CWE elements. When the funds are ready to be used, they are deducted from the

Management Reserve funding account and added into the Contingency of the other fund cite.

This is used when a Customer desires to approve all expenditures funded from a separate
Funding Account, or you can use it to set up a separate NONCEFMS Contingency amount to
keep a closer look on contingency — the amount of the contingency, if used this way, will need to
be manually reduced with each Modification issued.

Award Contract Line Items

From the Contract Menu, select Finances / Award CLINS. These are currently referred to as
CLINS and were formerly called Bid Items in many Districts and field offices.

At this point, a short discussion of CLINS would be useful to define what we really mean when
dealing with the finances in RMS.
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A Priced Parent CLIN will include Unit Price, Unit of Measure, Quantity and CLIN Amount. If a
Priced CLIN is funded by one Obligation Line Item, the Priced Parent CLIN may be funded
directly. When a Priced Parent CLIN is funded by multiple Obligation Line Items, separate
Information SubCLINs must be added for each Obligation Line ltem. These Information
SubCLINs are entered without unit price, unit of measure, or quantity — they simply identify the
Obligation Line Item and obligation amount required to pay for the Parent CLIN.

An Information Parent CLIN is used when there is a need to have different unit prices for parts
of a CLIN. An Information Parent CLIN can have multiple Priced SubCLINs when the elements
of Unit Price, Unit of Measure, or Quantity differ for the same Parent CLIN. For example, if we
had a Parent CLIN for Excavation, we could use a Priced SubCLIN to indicate the first 100 tons
of material at $40.00 / CY, and use another Priced SubCLIN to indicate the next level of
tonnage, say, 100 — 500 tons would be priced at $35.00 / CY.

RMS Contract Menu - [PO008433] W91ZER-04-D-0008 0004 OHC Overhead Co = ||:||1|
File Help
Home | Administration | Finances Q4400 | Subrrittalz | Schedules | Clogeout | Import/E #port | E =

Owerview  Feports

Finances - Award CLINs

CEFMS Finances & x Q
) Add Edit Delete Find
Recompute Finances
- -
CLIM Description ﬁn:voaL::t Dl;‘ﬁleg‘;[igns
Award CWE 0001 |MOBILIZATION AND DEMOEILIZATION .00 $12, 00
Award CLINS D002 | AMNACONDA, P EAST, DESIGN & CONSTRUCT OWERH $1,999,347.00 $1,399,347.00
0003 AMACOMDA, EAST MwR DESIGM & CONSTRUCT OVEF $4,261.353.00 $4,261.3853.00
Current CLINs 0004 AMNACOMDA, WEST Mwh DESIGN & CONSTRUCT OVE $4.226.757.00 $4.226.757.00
Pay Activities 0oos AMACOMDA, P+ WEST DESIGM & COMSTRUCT OvERK $2.846,939.00 $2.846,939.00
Progress Pavments 0008 MAREX, DFAC DESIGM & COMSTRUCT OWERHEAD PR $2.887.335.00 $2.887.335.00
0oo7 DlaMONDBACK, DFAC DESIGM & CONSTRUCT OWVERH $3.719.553.00 $3.719.553.00
0008 DlaMONDBACEK, Fx DESIGM & COMSTRUCT OVERHEA, $1.127.276.00 $1.127.276.00
Contractor Claims 0oo3 SPEICHER. VICTORY DFAC DESIGH & COMSTRUCT O $2.575,630.00 $2.575,630.00
Contract Changes oo1o SPEICHER. EAGLE'S MEST DFAC DESIGM & COMSTRU $2.043.576.00 $2.043.576.00
g 0011 AMNACOMDA, DFAC #3 DESIGN & CONSTRUCT OVERHE $3.657.132.00 $3.657.192.00
Contract Modifications omz AMNACOMNDA, INDOOR GYM [EASTIDESIGN & CONSTRL $5.250,369.00 $5.250,369.00 LI
CWE Changes Obligations for Award Contract
Contingency Funding Award Award +| | Award Contract $65.236.916.00
Current CWE Account Mo, Contract . Dbllgatlon Award CLINs $65.236.916.00
Yariance $0.00

Current Contract




Resident Management System

After all CLINS are balanced, the next step in setting up the finances in RMS are to enter the
Contractor’s Construction Activities, which is covered in the next Chapter.

Adding CLINS in RMS

You add CLINS from Finances / Award CLINs selection. Your options will be to add either a
Priced CLIN or a Priced SubCLIN for payment. We will add the Priced CLIN first.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008 0004 OHC D erhead Covel = IDIlI
Fil=  Help
Haome | Adrministration | Finances 0400 | S ubrnit® | Schedules| Closeaut | Import/Export | Ii E

Owerview  Feports

Finances - Award CLINs

CEFMS Finances
Becompute Finances
Dezcription
Award CWE 000 MOBILIZATION AMD DEMOBILIZATION $12 47 o0 $12.47: 00
Award CLINs D002 ANACONDA, P EAST, DESIGN & CONSTRUCT OVERH $1,939.947.00 $1,939.947.00
D003 | ANACONDA, EAST MwR DESIGN & CONSTRUCT OVEF $4.261.353.00 $4.261.353.00
Current ClINs D004 ANACONDA, WEST MwH DESIGN & CONSTRUCT OVE $4.226.757.00 $4,226.757.00
Pay Activities D005 | ANACONDA, P WEST DESIGN & CONSTRUCT OVERK $2.646.939.00 $2.646.939.00
Proaress Pavments 0005 | MAREX, DFAC DESIGN & CONSTRUCT OYERHEAD PR $2.867.335.00 $2.867.335.00
Progress Payments
0007 | DIAMONDBACK, DFAC DESIGN & CONSTRUCT OVERH $3,719.553.00 $3,719.552.00
0005 | DIAMONDBACK, P DESIGN & CONSTRUCT OVERHEA $1,127.276.00 $1,127.276.00
Contractor Claims 0003 | SPEICHER, VICTORY DFAC DESIGN & CONSTRUCT O $2575,630.00 $2575.630.00
Contract Ch 000 | SPEICHER, EAGLE'S NEST DFAC DESIGN & CONSTRU $2,043,576.00 $2,043,576.00
Contract Changes
onira anges 0011 AMACOMDA, DFAC #3 DESIGN & CONSTRUCT OVERHE $3657.192.00 $3657.192.00
Contract Modifications  [0mz | ANACONDA, INDOOR GyM (EAST) DESIGN & CONSTRL $5,250,369.00 45.250.369.00 = |
CWE Changes Obligations for Award Contract
Contingency Funding Award Award = Award Contract $65.236.916.00
& ccount Mo, Contract Obligations
Current CWE FO14751 $55,236,916,00 365 236,915 00 [ I R $69.236.916.00
Current Contract el STt

Add Contract Line Item x|

RMS will automatically default to the next

CLIN number, but it can be Changed if Enter a unique number for the new Contract Line Item
doe;ired. Enter the Unit Type, and select LN |””33—

Select the Umit of Measure for the New CLIM

Unit Type II-S I

o OF x Cancel |

rMs x|
CLINS must be four
(4) numeric diaits. CLINs must begin with four numeric digits.
rvs x|

CLIM= musk be Four charackers in length.

Enter the description for the Price CLIN,
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the Award Amount, and check the box to indicate you are ready to decide how you are going to
fund the CLIN. The bottom of the screen will then be populated.

Award CLIN Price

X

Gl

Close

Priced CLIN 0033

Drescription

IEIub Housze for Troops

M&IMO LR |—

ward Urit Pice [ L]

Suiard Quantity

Ayward Aot

[ s

I $0.00

Award Contract Amount $65_236.916.00
Sum of all Award CLINs $65.236.916.00
Yariance $0.00

CLIM pricing complete - ready to fund

@

Complete CLIN pricing prior to selecting obligati

If you desire to change the order
of display of the SubCLINs, you

Award CLIN Price use the “Renumber” button at ﬂ
o i) the top of the screen. =
Feobligate  Renumber Close
ed CLIN 2018
D escription ICIuh House for Troops
/ dward Unit Price Award Contract Amount $4.881.947.00
o) Wty Sum of all Award CLINs $4.881.947.00
Yariance $0.00

Y i

Award Amount

[¥ CLIN pricing complete - ready to fund

DObligations

for thiz CLIN

SubCLIN

2018m
201802

FPREC / Line Mo, Obligation Description

WEEBLIKZE1916284 /1 MOD 10, ST5 REPAIRS noo2

Obligation Obligation -
Line Item Amaourt

FGE BONMEYILLE [CONT. CONTRACTS RESERYE)

If you need to change the Obligation the CLIN, the Obligations and Funding
amount on the SUbCLINs, you use Accounts will appear. This example has

the “Reobligate” button.

Upon indicating you are ready to fund

funded the CLIN with both SubCLINs

Funding

Funded

wakllen | ozt | (these SUbCLINs are referred to as

047104

Res x|

Aaward

being “Information SubCLINS”).

Only numbers {0-9) are allowed For numbering information SubCLIMS
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Entry of Maximo URI Code

The URI (Unique Record Identifier) code is a code for each Baghdad task order number
produced by Maximo and available from the Maximo reports.The Baghdad number is simply a
way to identify project/contracts to the Sector they are associated with. An example of a
Baghdad number could be “ED-016", which identifies it with the Electrical Sector.

Maximo is an asset-management software program used to report progress on contracts and
tasks for the Iraq construction program by the Projects & Contracting Office, formerly, PMO.

Each contract CLIN can have its own unique URI code generated for the PCO Maximo program.

This entry is usually accomplished AFTER the contract (Delivery Order) is issued and is
normally entered by the Construction Field Office.

Go to Finances / Award CLINS. Enter URI codes at Maximo URI code location.

CLIN 0001 - DescriptionfAward Amount

Description SM-010.J0INT FORCES & MIMISTRY OF MATIOMAL DEFEMSE HO [GREEM ZOME] \
Make papment an this CLIN based on: (% Awailable obligation amournts when payment iz made MO LRI 4455

{” Pre-planned obligation amounts
Award Unit Price I $19,521.325.00 Award Contract Amount $29,100.021.00
Bward Quantity I s Sum of all Award CLINs $19.521,325.00
Hward Amaunt I $13.521.325.00 Wariance $9.578.696.00

Currently, URI numbers are being generated in MAXIMO by Stanley-Baker-Hill (SBH).
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7-13

Sample table of Baghdad Numbers and Project URI numbers

Contract
Task Order Project Number - Proiect Title Project
Baghdad No. URI Delivery Order J Baghdad No.
Number

School # 201321, Al FAATDOO1-

BE-001 10347 Munadel AL-Arabi 105
BE-001 1408 School # 201088, Al FAATDOO1-

andalous 089
School # 201348, Al- FAATDOO1-

BE-001 11415 Haretha Industrial 110
BE-001 11407 School # 201093, Maa'qal gé(,;xTDom-
BE-001 10426 School # 200048, Qurna SS‘;ATDOM'
BE-001 10383 School # 200197, Futowa g%xTDom-
BE-001 10395 School # 200910, Nashwa SQ?TDOM'
SE-001 0398 School # 200447, Al-Zuhour | FAATDOO1-

School 028
School # 200818, 1bn A~ FAATDOO1-

BE-001 10381 Schoo o
BE-001 10424 School # 200969, Al-Nusour | FAATDO0O1-

School 073
School # 200878, AL- FAATDOO1-

BE-001 10399 Shaheed Ala' Issa Al-Ansari | 065
School # 200099, A'esha FAATDOO1-

BE-001 10348 Omm AL-Mu'meneen 010
BE-001 11401 School # 200982, Wasit S%*TDOM'
BE-001 10415 School # 200396, Thowar gﬁ;’*mom'
School # 200097, AL- FAATDOO1-

BE-001 10397 oohodl o
BE-001 11404 School # 201042, Areej ATD001-
BE-001 11405 School # 201044, Al Fursan SQ5ATD001'
BE-001 10351 School # 200054, Abtal SS‘QTDOM'
BE-001 10389 School # 200980, Farazdag | £o\ 200"
BE-001 10370 School # 201102, Ma'moon | FAATDO01-

092
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Adding Priced SubCLINs in RMS

To fully comply with the DFARs, RMS supports and enforces SubCLIN numbering. This has

some major impacts on the way RMS handles CLINS and the way that those CLINS are funded.

It is recommended that you use priced CLINS to include the Unit Price, Quantity, Amount, and
use priced Sub-CLINS when you have to identify multiple sources of funding. The upgrade for
RMS from 2.36 to 2.37 will convert all existing CLINS and treat them like priced parent-CLINS
with informational sub-CLINS created as needed. When you use sub-CLINS, you will first ADD
a CLIN, followed by the sub-CLIN. You will not be able to delete a CLIN if it has sub-CLINS

linked to it.
RMS Contract Menu - [PO0D8433] W912ER-04-D-0008 0004 OHC Overhead Cover (=]
Fil=  Help
Home | Administration | Finances QA/aC | Submittalz | Schedules | Closeo " d Import/E zpart Ii A

Finances - Award CLINs

CEFMS Finances

Becompute Finances

Award CYWE

Award CLINs
Current CLINs

FPay Activities
Progress Payments

Contractor Claims
Contract Changes
Contract Modifications
CWE Changes

Contingency
Current CWE

Current Contract

Owerview  Feports

Aunard
Amaut

0009 SPEICI E] STRULCT 0Ot 32 .00 ’ i

0010 SPEICHER, EAGLE'S MEST DFAC DE™GM & CONSTRU $2.043 576.00 $2.043 576.00
o011 ANACONDA, DFAC #3 DESIGH & CONSRGHICT CWERHE TARRT 197 0N TARRT 197 0N 1
ML R k= Add Cox tract Line Item
0013 ANACONDA, THEATRE DESIGH
0014 'WARRIOR, DFAC DESIGN & CC
0015 ‘WARRIOR, P DESIGN & CONS
0016 MAREZ, GYM DESIGN & CONS'

0017 DISMONDBACK, GvM DESIGN CLIM ID':B‘1l

0018 DIAMONDBACK, MR DESIGN

0032 O-WEST DFAC DESIGN % CONS

0033 Club Housze for Troops
W OF I X Cancel |

Obligations for Award Contract

Enter a unique number for the new Contract Line Item

Award Contract . . %
Award CLINs $65.236.916.00

You will then add a
Description for your
CLIN and the Add
Priced SubCLINs to
that new CLIN. You
must also follow the
required numbering
scheme for the

SUbCLlNS Select the Unit of Measure for the New CLIN

ntale [T T
CLIN (201988 ot

Unit Type Il-S I

-

Award CLIN Price x|
Gl
Close
Info CLIN 0034 with Priced SubCLINs
Description IKitchen Equipment for Feady Building _
XI
Priced SubCLINs
S Deescription SubCLIMs must be six characters in length.
Edit
Add Contract Line . tem /
Enter a unique numie ct Line Item

x|

%&d‘jubCLINS must use lekters in the last bwo positions.,

" OK I X Cancel |




Resident Management System

Enter the description and amount for the new Priced SubCLIN and check the box that you are
ready to fund it. You will then need to use the ellipsis to verify which Obligation Line Item you

want to use to fund the CLIN.

Award CLIN Price

Cloze

Priced SubCLIN D034AA

N\

D' excription IE wtenior Kitchen Equipment for Troops \ M&xIM0 URI: I
h N
Awaard Unit Price Award Contract Agount

Award Quantity

Awaard Amaourt

Variance

Sum of all Award CIN§ s

$65.236.916.00
$65.246.916.00
-$10.000.00

[¥ CLIN pricing compl%leady to fund

DObligations for this CLIN

=]

(RIS PRAL / Line No, Obligatior Diescription et IhIThg =

P|P014751 |44FC33  [WINSWES2702091 /1 [OVERHEAD COVERAGE 5YSTEMS GRN anot

PO14751 [44FC33  |W/915wWEG2702091 /3 |PX EAST MODIFICATION TO OVERHEAD PROTECTION | 0002 .00

PO14751  [44FCS9  |w/915WERDE1EE20 /1 |REMOVE REFLACE EQUIPMENT AND UTILITIES 0oo3 $0.00

POT4751 |44FC3S  [WwWO1SWER1188399 /1 [OWERHEAD COVERAGE SYSTEM - GABLE END 00no4 $0.00

PO14751 |44FC33  [WI1SWER1831568 /1 [RELOCATE AND LATER EXISTING UTIL [

PO14751  [44FC33  |"W/915wEE1831588 /1 |RELOCATE UTILITIES-CLIN 0016 MARE

PO14751  [44FCS9  |wW915WEG2702091 /5 |REMOVE HESCO BARRIERS D-BACK DI :‘T/‘ Do you want to use obligation ine item 0001 ko fund CLIN 201944 7
Obligations for Award Contract

Funding Funded Award Awar_d - ( Mo |

Wk, [bem Contract Obligation: | =

Award CLIN Price

I FTO OO0 00 |
7 X
|
Cloze

Priced SubCLIN D034AA

Dezcriptian

IE sterior Kitchen E quipment for Troops

M&XIMO LRI |—

Awaard Unit Price

Award Contract Amount
Sum of all Award CLINs

Award Quantity

Awaard Amaourt

Variance

$65.236.916.00
$65.246.916.00
-$10.000.00

[¥ CLIN pricing complete - ready to fund

CYERHEAD

Obligations for Award Contract

Obligation Description

onat

Obligation
Line Itern

Obligation -
Amount

$10.000.00

-

Funded
Wk, [bem

44FC39

Auward
Contract

Funding
Account No.

PO14751

Auward - CLIM 0001 Amount

Obligations

Variance

CLIN 0001 Dbligations

$10.000.00
$10.000.00
$0.00

- Feobligats CLIM |
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You repeat this process for adding additional Price SubCLINs as needed.

Award CLIN Price x|

Cloze

Info CLIN 2019 with Priced SubCLINs

Description  |Ritchen Equipment for Ready Building

Priced SubCLINs

CLIN# - Award Award <
_&iad | sein *| DiGsEn e s geitas I_I
Edit 201944 Exterior Kitchen Equipment for B-B-0 Area $18,000.00 $18.000.00

2015948 Interior Kitchen Egquipment $43,000.00 $43,000.00
20 C Fropane Tank far Kitchen E quipment $14,000.00 414.000.00

2K Delete

Totals
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Chapter 8 — Contractor Pay Activities

What this Chapter presents:

=)

« Overview ?, E:
_ o o 2T

« Importing Contractor Pay Activities /K%I

. Standard Data Exchange Format i

. Balancing Contractor Pay Activities

. Mandatory Entries for Pay Activities

Importing Contractor Pay Activities

% The next step in setting up our finances in RMS is to enter the Contractor’s

Construction (Pay) Activities. The easiest way to accomplish this would be to
IMPORT the Activities electronically via the Standard Data Exchange Format (SDEF).

Entering pay activities correctly is critical. Payment
should not be allowed when either the total amount of
activities assigned to a CLIN does not match the CLIN
amount or when the sum of all the activities does not
match the total contract amount.
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The Contractor’'s Pay Activities are located via the Contract Menu / Finances.

RMS Contract Menu - [PDD08433] W912ER-D4-D-0008 0004 OHC Dverhead Covel -0l x|
File Help
Home | Administration | Finances QAMC | Submittals| 5 ules| Clogeout | Import;"Export| 3 =)

CEFMS Finances
Becompute Finances

Award CWE

Award CLINs
Current CLINs

Pay Activities
Progress Payments

Contractor Claims

Contract Changes

[®LLCWRLLBT - o vg Contract Menu - [P0008433] W912ER-04-D-0008 0004 OHC Overhead Cove

CWE Changes Fil= Help
Contingency

Home |

Overview  Feports

=10l x|

B A

Administrahnn| Finances| QAMC | Suhmittals| Schedules| Clogeout | Impart/E xpart

Current CWE

[eMirnaentnid Import/Export - NAS (SDEF) Oplian isabied

,7&

Overview  Reports

{Under CONTRACT SETUP this Contract has been
sel up fo manually enfer aclivily starf and finish
dales.

Notice: As you
click on the

Import/Export item

NAS (SDEF) you
may see the

following picture if
your contractor will

use the QCS
program.

Submittal Register

NAS (SDEF)
Excel Mods List
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Turning Off QCS from Contract Setup

If you have previously indicated you wanted to use QCS and later decide to unclick that option,
a log entry will track your doing so. You will see this message box. (Note: There are times when
you may really need to turn off QCS and import the Contractor’'s SDEF file, in that case, ignore
the message and face the consequences.

Confirm QCS Shutdown x|

AUTHENTICATION REQUIRED
SHUTDOWN QCS Support
Turning off support for QCS may result in the loss of data. It is recommended that

the contractor provide you with a final export prior to turning off QCS support. Below
you will find the date of last export for each QCS site.

Newver received an export from <No name entered?» (WCGW3IRH.J)

A log entry will be made indicating the time, date and person performing this action.

User Login ID IL'I COHFEF
User Login Pazsword ||

o OK I X Cancel |

Import SDEF File

As previously stated, the easiest way to enter the Contractor activities is by utilizing the
Import/Export features of RMS. From the top menu, push Import / Export.

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead Coy: i ]
File Help
Home | Administration | F\nances| 0A/0C | Suhmitta\s| Schedules| Clozeout | Irport /E wport % =

Overview  Reports

Impor/Export - NAS (SDEF)

Import from Network Analysis System

rrop nequinng PP

Excel Mods List

Import from Contractor's NAS i

Last Import | Data Date M/A
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Click on NAS (SDEF) to begin importing the contractor Activities. Then, determine if you wish to
import all Activity Changes, or select just those items you need to import. If imports have
already been made, this is the screen from which you would import the contractors Pay
Request also.

Selecting the Import from Contractor’s NAS button will send you to a window on which to
select the items you with to import. Then you will need to locate and highlight the SDEF file from
the Contractor. Once selected, you can double click on it and the import process will begin.

An SDEF Merger utility (SDEF Companion) is
available for this version for merging two SDEF files
into one file and viewing the validity of the file.

a)

Import from Network Analysis System (SDEF) x|

What would you like to import?
¥ Activity Changes - Add / Deleted /Edited Activities

—Activity Change Ophions—————

| Select All Options ]
Select the items you [ Impart CLIM
wish to Import from the [V Impart Activity Amaunt
Contractor

v Impaort Besponsibility Code
v Irnpart Feature of 4wk
v Impaort Contract Phase
¥ Import Project &rea

¥ Import "Wark Categany

[ Import Duration

v Activity Schedule - Scheduled / Actual (start & finish dates)

v Pay RequestMo. b - Completed

Cancel Mest =
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Import from Network Analysis System (SDEF) x|

Select Standard D ata Exchange Format [SDEF] file to Import
[EEA

=
[ RMS Files
(= SDEF Files

% Import to Winms

Windows Explorer of
SDEF Folder and Files

<< Back | Import NAS [SDEF) I

=TS

SDEFE File Header Information

Data Date: Caontractrar M arme:
Confirmation 04/30/2006 Perini Corparation
Screen Project Mame:
|Gulf Fegion South/C Project - b azter
Project Start Date: Project End D ate:
09/28/2005 031642007
I X Cancel the Impart |

Push the Continue with Import button when ready.

When RMS completes the import process the data fields on the screen will be completed,
reflecting the particulars of the import.



Resident Management System

To review the activities imported, double mouse-click on any changes shown in the field in the
above screen. The next screen is used for approving or disapproving the changes proposed by
the contractor. You can use the buttons at the top of the screen for approval action on ALL
items, or, alternatetively, you can individually approve or disapprove each item by using the
check boxes on the right side of the screen.

Compare Records

~u
Approve All Dizapprove All CI;a-r’AII Find
Itern Approved Disapproved
ADD2 50% Blda/Utility Design Added
ADD3 Complete All Design 'Work, Added [ [
ADD4 Dresign Submittals 1002 Added - -
A0S 1003 Complete Design & Specs. Added - -
ADDG COC/Safety/Proj gt Plan Added - -
A007 Agsest Abaternent Plan Added [ [
4003 Contractor Mobilization Added [ [ ﬂ
AlD1, Notice To Proceed/Performance Added
Current Activily Froposed Activity
Description Motice Ta Proceed/Perfarmance
EBid Itern 1.4,
Dluantity 1
Amount $35,000.00
Feature FRECOM
Contractor Code GEM
Area GEM
Phase 1
Category b
Duration 1
W Show only information that has changed
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QCS being Used

If you have indicated that QCS was going to be used in Contract Setup, you may have
assigned certain items to be managed by the QCS staff. In such a case, you will see this screen
that advises you you will not be able to import those items. You must use the QCS import.

Import from Network Analysis System (SDEF) |

What would you like to import?

Mate: The Fay Activity module is currently assigned ta
contractor site [ COE Froject Office ). As a resultyou will nat
be able to import activity changes.

" | Features - (Import Activity Features)

The Feature module iz currently azzigned to contractar zite [ COE Project
Office ] Az a result pou will not be able to import the features.,

[T | Contractor Codes - (Import Contractars Fesponsibility Codes)

The Subcontractor module iz currently azsigned to contractor site [ COE Project
Office | Az a result you will nat be able to import the Subcontractor codes.

™| Activity Schedule - Scheduled fActual (start & finish dates)

The Activity Schedule module iz curently azzigned to contractor site [ COE Project
Offize | Az aresult you will not be able o import the Activity Schedule.

[T Fay Beguest o, & - Completed
The Progress Payments module iz currently azzigned to contractor zite |
COE Project Office ] Az a result wou will not be able to import the Pay
Artivities,

Cancel I Mewt =3
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Contractor Pay Activities

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cove =10l =l
File Help
Home Administration Finances GA00 Subrnittals Schedules Clogeout Ipiort/E xport E
| | | | | | | Owerview  Reports
Finances - Pay Activities
- &5 * Q
CEFMS Finances Add Edt  Delete  Find
Recompute Finances
Achivities CLINS |
Award CWE Aclthity Drezcription CLIM Amount
Award CLINs § 0
010108 Inztall Pool Table $1.500.00
Current CLINS N101001 Contract Award 0oo1 $0.00
Pay Activities N1010002 | Project Start 0001 $0.00
Progress Payments N1010010 Froject Activation/Maobilizatio 0oo1 $3,387,307.00
N1010012 Project Mobilization 31 to 60 Lula]nj] $4.346.318.00
N1010014 Project Mobiization 61 to 90 0odi $1.919.405.00
Contractor Claims N1010020 Kick off Mtg for Design Concep 0od1 $0.00
Contract Changes N100030 USACE Gives Maotice to. Froceed Lula]] $0.00
- . WN1010040 Develop Pratotype Design Solut oo $0.00
Contract Modifications  ||n1010042  USACE Reviews & Comments an Pr 0001 $0.00 = |
CWE Changes |
Contingency
CLIN 0003 $4.394.297.00 Curient Contract $66.845.343.72
Current CWE . .
Sum of Activities $4.394.297.00 Sum of All Activities $66.845.343 .72
Current Contract .
- Yariance $0.00 Yariance $0.00
|

If you need to manually add or adjust the individual Activities, from the Contract Menu /
Finances / Pay Activities screen, you can select either the Add or Edit button at the top of the
screen, as appropriate. You can also Delete individual Activities from this screen.

The second tab of this screen will list all the CLIN’s used for the contract.

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 ODHC Dverhead Cove = Il:l ll
File Help
Home | Administration | Finances G400 | Submittals | Schedules | Clozeout | Impart/E xport | E =
Overview  Reports

Finances - Pay Activities

CEFMS Finances
Recompute Finances

Award CWE

Award CLINs
Current ClLINs

Pay Activities
Progress Payments

Contractor Claims
Contract Changes
Contract Modifications
CWE Changes

Contingency
Current CWE

Current Contract

. 0 N
i x 4 [anrcims =
Add Edit Delete Find
Activities
CLIN Sum of
Diescription Aictivities Status

10 TI0 TION

ANACOMDA, P EAST, DESIGN & CONSTRUC Balanced

$2.421,173.00 $2.421,173.00
0003 ANACOMDA, EAST MwR DESIGM & COMSTRI $4.294,297.00 $4.394.297.00 Balanced
0004 ANACOMDA WEST MwWR DESIGN & CONSTF $4.350,531.00 $4.350.531.00 Balanced
0005 ANACOMDA, Py WwWEST DESIGH & CONSTRIUC $3.016.257.00 $3016.257.00 Balanced
0006 MAREX, DFAC DESIGN & CONSTRUCT OVER $3.012,947.00 $2.012.947.00 Balanced
0007 DIAMONDBACK, DFAC DESIGN & CONSTRUC $3.723.195.33 $3.723.195.39 Balanced
0002 DIAMOMDBACK. P DESIGM & CONSTRUCT [ $1.129.525.72 $1.128.525.72 Balanced
0003 SPEICHER. VICTORY DFAC DESIGM & CONS1 $2.603,403.00 $2,603.403.00 Balanced
000 SPEICHER, EAGLE'S MEST DFAC DESIGN & C $2.07.343.00 $2.071.343.00 Balanced
oo ANACONDA, DFAC #3 DESIGN & CONSTRULC] $1.828.032.00 $1.828.032.00) Balanced
0012 ANACONDA, INDOOR GYM [EAST) DESIGN & $5.394,427.00 $5.394.427.00 Balanced
03 ANACONDA, THEATRE DESIGH & CONSTRUI $3,761.573.00 $3.761.573.00) Balanced
004 WARRIOR, DFAC DESIGN & COMSTRUCT OV $3.997.551.00 $3.997.551.00 Balanced
05 WwARRIOR, P DESIGN & CONSTRUCT OVER $1.312.272.00 $1.312.272.00 Balanced
006 MAREZ, GYM DESIGM & CONSTRUCT OVERE $3.243.847.00 $3.243.847.00) Balanced
07 DIAMOMDBACK, GvM DESIGN & CONSTRUC $1.987.492.00 $1.987.492.00 Balanced
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Add activities for each CLIN until the Sum of Activities equals the amount designated for the
CLIN. Continue through all CLINS until the Sum of Activities equals the amount of the contract.

Pay Activity - [P0008433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys 004 - GR! ﬂ

Description IPrimary Erection @ upper roof

CLIN |DDDS l aMONDBACE, P DESIGN & CONSTRUCT OVYERHEA

Amaunt | $103,634.00

Subcontractor lm Periri Corporation
Feature |STLSTEEL |
Caontract Phase IT
Froject Area IW
Dluration l—‘IU ‘whork Days

Activity #

CLIN DODB $1.129.525.72
Sum of Activities $1.129.525.72
$0.00

Yariance

Mandatory Entry Elements for Pay Activities

RMS will function properly financially if only the top portion of the input screen is completed. The
lower portion of the screen is extremely useful and you are encouraged to complete all of it in
detail. In any case, the following three (3) items must be completed.

Description

Enter a brief description of the activity into the Description. This field allows for up to 50-
characters in length. However, when you are using the SDEF feature, the SDEF truncates the
field to about 35 characters. Therefore, you might want to only use the first 35 characters so the
description appears okay after imported from P3 (be sure to use the same description in P3).

CLIN

The CLIN field lookup should be selected so you can choose the appropriate CLIN. The
Quantity field just below will automatically populate, based on prior entry of the CLINS.

Amount

The Amount of the activity is entered here. If a Quantity Item were chosen, the Amount field
would be gray and you would enter the Quantity
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Chapter 9 — Contract Change Requests

What this Chapter presents:

« Overview é
. Prefix Code for Change Requests \;i‘
« Contract Change Requests ’lL %

. Basic Change Document (BCD)

co

For military projects: When an appropriation is made, contingency funds are generally

allocated to cover modifications that arise. As modifications are proposed and funding entered,
the necessary funds are automatically subtracted from the contingency amount and added to
the unawarded estimated amount (for status 5 mods) on the Construction Working Estimate
screen. When a modification is designated as Complete (status 6 mods), the funding amount is
added to the award contract amount.

Overview

For civil projects and many projects in Iraq: Contingency funds are not generally allocated
for the contract. When modifications need to be funded, additional money is added to the
contract.

RMS looks at modifications in four distinct parts:

1. The first part defines the change and tracks actions before the change becomes an
official contract modification. During this time, RMS refers to the change by Change
Request Number, using your Office Prefix Code for Change Requests and a
sequential number. The Prefix Code for Change Requests is identified on the
Office/Office Description screen as shown below.

2. The second part begins once all actions on the Change Request are complete.
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3. The third part adds the Reference Number and creates the modification package.

4. The final step is the identification of the package through the Standard Procurement
System (SPS), referred to as PD? (Procurement Desktop Defense), which will provide

the A or P modification number.

Prefix Code for Change Requests

Edit Office Information

Bl
Cloze
Office Information | Administratars
Office Type  |RESIDENT OFFICE -
Dffice Symboal IEEGHN'MD'ﬁHD Parert Office IEEGHN-N-\U J
Office Code I Resident Engineer IﬁNDEHSDN, THOMAS | J
P2 Drg Code |P1L1200 =

Office Marme IANAEDND& RESIDENT OFFICE

Addiess IAnacnnda Area Office

|AF'E| AE 03331

Fhite Ma. I
Fax Mo, I

Tire Zane I[GMT+03:DD] Baghdad, Kuwait, Mozco j

[ Dbserve daylight savings time

—

Prefix Code for Change Requesl

You must ensure the proper code is entered here.

Contract Change Requests

A Change Request is generated in anticipation of a potential or real Modification to the
Contract. The process generates what is known as a Basic Change Document (BCD). The

BCD describes the change, the reason it is necessary, the initial estimated cost and time impact
and may also be used to evaluate AE liability if Design Errors or Omissions cause the change.

The process of adding a Change Request is a matter of following logical steps and tracking to
completion. In the example screen below, you can see that all steps have been completed, as is

indicated by the presence of the green check marks on the bottom section of the screen.
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RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Coyer S 1ol x|
File Help
Home | Administration | Finances Qa/L0 | Submittals | Schedules | Closeout | Import/E xport | li =
Overview  Reports

Finances - Contract Changes

Change Request Status

'f Basic Change Document - Completed 06/27/2006
+ Gov t E stimat - Completed 06/27/2006
-f Contractor Propozal - Completed 06/08/2006
+ Megotiations - Completed D6/27/2006
-f Funding [6) - Completed - Sent to District

Contractor Claims

Contract Changes
Contract Modifications
CWE Changes

Contingency
Current CWE

Current Contract

_ & X Q
CEFMS Finances fdd Edt  Delte  Find Copy
Recompute Finances han
g . Ref Change Change| Mod |
e Change Request Title Statusg iy Aol au ||ep
Award CWE f Lir-e Ir.en-. |:|| 5 RO0005S ;711 3 J
oot 2 Relocate & Aler Existing Utilities B ROO00& $120,183.00 0
Award ClLINs 00013 Increase SF of Marez Gym by 20,000 5F £  |RODOOF $1,154.510.00 00
b ooot4 Remove & Dizpoze of Hegcos Diamondback E ROOO0S $6.853.72 i) E
0oos Egress at CLIM 0012 4 $0.00 0 464 LI

Amount

Remarks

Mod Reason Codes

Mod Reason Codes are divided into 3 categories as follows:
Award Options
5 Pre-negotiated Contract Option Exercised After Award

Controllable

Engineering Changes -- Includes possible and confirmed A-E Fault
Value Engineering Changes

Deficient Government Furnished Property Corrections

Suspension of Work

Termination of Work

Construction Changes Necessary to Complete Contract

<Hn@o -~

Uncontrollable

User Changes -- Discretionary

Miscellaneous Changes

Differing Site Conditions not readily identifiable by thorough Site Investigation
Administrative Changes — Fund Cite, Paying Station, Address, etc.

Adverse Security Conditions

Excusable Delay for No Fault -- Weather or Act of Nature

m>»o©o~No A
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Q Variations in Estimated Quantities
R Revaluation — Foreign Currency

Sample — Basic Change Document (BCD) Form — Partial Only

PART A. 1. DESCRIPTION OF CHANGE

BASIC CHANGE DOCUMENT (BCD) Page 1 of 3
MOD SERAL NO. CONTRACT NO. INCEPTION DATE DATE COMPLETED
00011 W912ER-04-D-0008 0004 |27 Jun 2006 27 Jun 2006
PROJECT OHC Overhead Cover Sys 004 - GRN Master CONTRACTOR
LOCATION Salah Ad Din, Kirkuk, and Ninewa Governorate®erini Corporation
2. SPEC/DWG

tn[e]r|e[a[s]e] [s[s]z[e] [ofe[ [t[t]n]e] [t]€]e]n] |ofo[s]2] [¢[a]e[s]r]s]t]y

Initial Estimate: $10,000.00

CHANGE IN DRAWINGS

CHANGE IN SPECIFICATIONS

1. Increase the Size of the Line Item 0013 Facility
Increase the size of the facility from 18,000 sf (1,672 sm) to 25,120 sf (2,334 sm).

Time Extension: O Days

The Contractor will revise the as-built drawings to accurately reflect the actual
construction performed as a result of this change item.

The table included in Technical Specification Section 01015, APPENDIX A entitled "Milcon
Priority List & Facility Square Footages" is hereby changed from reading - Pri (13),

3. TIME EXTENSION [] YES [X] NO

CALENDARDAYS O

4. TOTAL

$10,000.00

5. NECESSITY FOR CHANGE (Attach a copy of Directive letter of authority from OCE or Using Service and brief statement as to necessity
of contract action. Include any special construction requirements or known quantitities. Include any information regarding status of work in
progress and future activities that will be affected by this change).

1. Increase the Size of the Line Item 0013 Facility
This Change has been coordinated with and approved by Authorized User Representatives.
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Chapter 10 - Contract Modifications

What this Chapter presents:

. Overview
. Contract Modifications Ny é
« Current Construction Working {%

Estimate (CWE)

Overview @%}

This chapter furnishes instructions for processing construction contract modifications and

other changes to the CWE. You are encouraged to review and follow your own District
guidelines if a procedure or recommendation herein conflicts with your District policies.
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Contract Modifications

A modification allows the Government to add or change information and/or requirements of the
contract.

RMS Contract Menu - [PO008433] W912ER-04-D-0008 D004 OHC Overhead Cove = I Dlll
Fil= Help
Home | Administration | Finances QAL | Submittalz | Schedules | Clozeout | Import/E xport | Ii E
Overview  Reports

Finances - Contract Modifications

) & X Q
CEFMS Finances fdd Edt  Delte  Find
Recompute Finances Fef Mod e Mod/Sign Mod -
Mo Mo Date Amaount
Award CWE .
ROOO02 |05 Change in S0 kMod 0402 03/26/2008 $506,100.00
Award CLINs RO00O3 | O Delete 0033 & Add 0032 10/11/2005 $0.00
Current CLINS ROO0O4 |08 Gable End Change S0 0408 05/09/2006 $236,336.00
. RO000S Delete Aemaining 0017 Work & Revise 0013 0630/ 2008 -$1.117.543.00
Pay Activities FRO000G Fielocate & Alter Existing Utiities 06/13/2008 $120,183.00
Progress Payments RO0O0 Increase SF of Marez Gym by 20,000 SF 05/13/2006 $1.154,510.00 j
_ odification Status Amount Time
Contractor Claims
Contract Changes -( PR&C Requested - Completed
Contract Modifications ~ S5F30 Signed - Completed
CWE Changes + Funds Dbligated - Completed
Contingency -./ Achivities Balanced - Completed
Current CWE - Modification - Included in Current Contract $301.049.00
Current Contract
Remarks I

Like the Change Request, to add a Modification you follow logical steps and track the
Modification until it is complete. The example screen above shows numerous Modification
packages. The Modification Status at the bottom of the screen reflects the current progress of
the entire effort for the Modification package.

It should be noted that the Modification Number will be assigned by the “Standard Procurement
System” (SPS), called “ PD2”, following completion of all signatures and processing through
SPS.

In accordance with the FAR, Modifications signed by an ACO will begin with the letter “A”, and
those signed by the Contracting Officer (Procurement Officer) will begin with the letter “P”.
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SF30 - Page 1 Tab

There are two things to be accomplished from this screen:

1. Select Change Request(s) to be included on this Modification
(You select one or more existing Change Requests to be included in this new
Modification package.)

2. Add/Edit Contract Line Item(s) to equal the Modification Amount
You have the choice to either Automatically add a CLIN equal to Modification,
Manually Add a New CLIN, or to Revise an existing Lump Sum CLIN. The
latter will present you with a listing of the existing CLINS to choose from.

NOTE: IT IS RECOMMENDED FOR IRAQ CONTRACTS THAT YOU ALWAYS ‘MODIFY AN
EXISTING LUMP SUM CLIN'. There will be, of course, cases where it only makes sense to add
a new CLIN, but not often. The issue we have in Iraq is that RMS feeds information into other
Information Systems and a unique ‘MAXIMO URI’ number must be indicated on each CLIN
screen. These URI numbers are rolled up for reporting to Higher Headquarters to review total
costs of an individual project.

x
SF30 - 1 | SF30 - 2 I 5F30 - 3 I Releaze Mod I Pay Activities Supporting Docs |

5

Cloze

Change Requests included in thiz Modification

Select Change P Change Change| «
L':;— Request ... Cirezie Rt Tl Amount Days
Edit Change In SO MOD 0405
(=% Remoyve
Modification Amount
Contract Line ltems ch d by thiz Modification
i fedd Change -
- CLIN CLINs Changed by RO0O0T Arvount
[T Edit oooz2 AMNACOMDA, P EAST, DESIGN & CONSTRUCT OVERHEAD PROTECTION MORTHCENTRA
74 Delete

Sum of CLIN Changes

Funding for thiz Modification

ab]] i Funding ; Funded FREC -
i Acoount Uil Amaint Amaoint

d

PO14751 |60000.61002-451 2ER-04-D-00080004 - PN #63413 [126327] $301.,049.00

Modification Funding
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SF30 - Page 2 Tab
SF30 Block 2

The modification number entered initially (i.e., R00019) will be replaced via SPS when the
Modification is completed by Contracting. However, in most all cases, the Contractor will use
this temporary number and may not even be aware of the final number.

SF30 Block 4

The Requistion number is typically the PR&C number and will be automatically populated by
RMS in most cases. It may be changed if desired or needed.

SF30 Block 12

The Accounting and Appropriation Data memo field is an optional field if required by your
District or this modification. There is a ‘lookup’ if you choose the EDIT button that may include
standard wording if this feature is used in your District Library.

SF30 Block 13

Select the manner in which the Modification is being issued and select the appropriate FAR
Clause(s) from the lookup provided.

Also, indicate whether or not the Contractor will be required to sign the Modification.

x
SF30 - 1 7 f 5F30 - 3 I Releaze Mod I Pay Activities I Supporting Docs |

& =

SFa0 Cloze

SF30 Block 4  Requisition Mo

SF30 Block 12 Accounting and Appropriation D ata [Optional Additional Motes]

& Edi | -]

[
SF30 Block 13 = /5 |ssusd Pursuant to: F&R Clauze(s)
B Administrative Changes 52 0243-0004- CHANGES
" C Supplemental Aaresment _
€ . [ther

E. IMFORTANT Contractar % iz € iz nof  required to sign this docurment

SF30 Block 14  Modification Title Change In SO MOD 0406
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SF30 Block 14

The last section of the tab includes the entry for the Modification Title. This block (14) is
continued on the next Tab.

If you are selecting more that one change request to a modification, verify that the title of the
change reflects the basic scope of work of each item, if at all possible. The title should be easy
to understand and use keywords that may help you identify it.

SF30 - Page 3 Tab

SF30 Block 14 (continued)

The first two memo fields are for entry of optional notes on the contract price and time and
should reflect any particulars that were discussed or addressed during negotiations of the
modification with the contractor. You may use the remaining memo fields for comments related
to the Change in Schedule and enter a Closing Statement. The Closing Statement should
reflect your District or Office policies. A lookup is available in the Edit screen to import
statements already prepared. These can be found in your District Library, under Standard
Text.

SF30 Block 15A

At the bottom of the screen, indicate the name of the

Contractor representative that will sign this modification. Note: You can assign

Signatures for each

SF30 Block 16A individual Modification
and the signatures will
At the bottom of the screen, indicate whether the be saved with the
Contracting Officer or the Administrative Contracting Modification it is
Officer will sign this Modification and use the lookup to associated with.

populate the fields.
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x
SF3o - 1 I SF30 - 2 SF30 - 3 | Release Mod I Pay Activities I Supporting Docs |
& &l
SFa0 Cloze
SF30 Block 14 Change in Contract Price [Optional Additional Mates]
< Edit | ;I
Change in Contract Time [Optional Additional Mates] I™ Exclude standard time test on SF30
& Edi | =
Change in Schedule
& Edi | =
Cloging Statement
& Edi | =
SF30 Block 15A - Contractor Signature Mame of Signer
Title:
SF30 Block 16A - Government Signature SF30 Signed B I J
{~ Contracting Officer igned by
* Administrative Contracting Officer Title I

Release Mod Tab

This screen is to record the administrative progress of the modification. You must obtain a
PR&C from CEFMS for funding and all required signatures must be entered with the
appropriated date fields completed.

Notice the “instructions” in the bottom window of the screen.

Modification No. RO0O019  RO0019-Provide Crane to Unload ¥BSs - WS # 2 x|
SF30 - 1 | sF0-2 | sFI0-3 Release Mod |  Pay Activities | Supporting Docs |
) Gl
SF30 Close

+ | Modification funded with PREC in CEFMS

M cation Signed Required Sent to Contractar Date Dus Back Date Signed
SF30 - Contiactor Signature I es [09/28/2007 o [10/05/2007  of [pa/23/2007 oo .
o _ — | When date entries
- Goverment Sighature
are made in this
@ Insure Molfication is Funded with PR&C in CEFMS section, It Is
Then sign S0 and record Contractor and ACO signature dates assum ed th at th e

CEFMS approvals
and certifications

Indicate that a PR&C are completed

has been obtained and simultaneously.
record the signature
dates in the window.
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The above screen then turns into this screen when those boxes are completed.

Modification No. 06  RO0001-Change In SOW MOD 0406

SF30 -1 |  sFa -2 |  sF30 - 3 Release Mod |

Pay Activities

x|

I Supporting Docs I
& 3
SF30 Close

- ¥ Modification funded with PRALC in CEFMS

Enter the Obligation

Amount and check the

“Modification funded

-( Modification Signed Required Sent ta Contractor Date Due Back Date Signed
SF30 - Contractor Signature 1V Yes |D2!28!2005 2 |DZHZBHZDUB - |04/27z20
SF30 - Government Signature 2006
-( Obligation Line Items Linked to CLIN Changes for Payment

with Obligations in

CLIN CLIN Title

Wiew

5T. DESIGN & CONSTRUCT OVERHEAD PROTFT!

ANACOMDA,

Totals

$301.049.00

$301.043.00

Obligation
Aot

CEFMS” box.

v Modification funded with Obii in CEFMS:

" Modification Completed - Include this Modification in Cunent Contract

D

After Modification is Completed adjust activities RMS

]

\:\!/-. Activities will be required to be balanced prior to making payment - Proceed ?

When you indicate the Modification is
complete by checking the box at the

bottom, you will get this popup message

You should then balance the activities prior to exiting the modification area if you push Yes. If
Yes is pushed the next screen appears, from which you enter the activities.

|
SF30 - 1 | sF30 -2 | SF30 - 3 | Release Mod Pay Activities | Supporting Docs |
B o]
1 Cloze
CLINs Changed by this Modification ‘
ANACONDA, P EA_ NESIGN & CONSTRUCT OVERHEAD FROTECTIL
K| 2

$2.421.173.00
$2.421.179.00
30.00

CLIN 0002
Sum of Activilies

Variance

Push the Edit button and then the
Add or Edit button on the next
screen to enter or modify activity
details.
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Pay Activity Screen

This is the same
Contractor Activity Screen
that was discussed in
Chapter 8 of this Manual.
This screen will be filled in
automatically, with this
limited data, if you choose
to let RMS automatically
add activities to balance
the CLIN.

Pay Activity - [POD08433] W912ER-04-D-00086 0004 OHC Overhead Cover Sys 004 - GRN Master

Activiy H M Descriptian

CLIN

Primary Erection & upper ool

oooz ' AMACOMDA, P EAST, DESIGN & COMSTRUCT OVERH

Amaunt | $160,959.00

Subconiractor IPF“M

Perini Corparation

Feature I

STLSTEEL

Contract Phase |1 C
Project &iea IANA

Duration I 12 Work Days

CLIN 0002
Sum of Achivities

VYariance

$2.421.179.00
$2.421.179.00
$0.00
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Supporting Documents

You can add documents for reference that include the following:

Correspondence
Request For Information
QA Report Narratives
QC Report Narratives
Modification Documents
Attachment (Photos, Documents, etc.)

The listing of such Supporting Documents can be created and attached to the package when
finalized. You can view the attachment by pushing the Docs button.

Modification Mo. RO0019  RO0DD19-Provide Crane to Unload ¥BSs - WS # 2

X

SF30 - 1 | sF0-2 | SF30-3 | ReleaseMod | Pay Activitie Supporting Docs |
g x Ny =
Add Edit Delete .Docs Cloge
Date Change Document Status D ezcription =i

09/21/2007 |00019

I egotiations

MNegatiations Completed

L<l

G2000183

Attachment

/

Fecord 1 of 1

US Army Corps

Supporting Documents for Modification RO0001

1ST CAVALRY HQ BUILDING
WO12ER-04-C-0007 NA

/ ]

28 Mar 2005
Camp Victory, Iraq

of Engineers

Date Document Status Description
02/01/2004 | BCD BCD Completed This change was initiated by the User and is not considered necessary by th
03/14/2005 | Mod Document Statement of Disagreement

The Resident Office does not feel the change should be issued and provides,
herewith, their rationale for disagreeing with the User.
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You have now completed the Modification.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008& 0004 OHC Overhead Cover _ O] x|
Fil= Help
Home Administration Finances QAL Submittalz Schedules Clozeout Import/E xport Ii E
| | | | | | | Overview  Reports
Finances - Contract Modifications
) & X Q
CEFMS Finances fdd Edt  Delte  Find
Recompute Finances Fef Mod e Mod/Sign Mod -
Mo Mo Date Amaount
Award CWE .
ROOO02 |05 Change in S0 kMod 0402 03/26/2008 $506,100.00 _|
Award CLINs RO00O3 | O Delete 0033 & Add 0032 10/11/2005 $0.00
Current CLINS ROO0O4 |08 Gable End Change S0 0408 05/09/2006 $236,336.00
. ROOODS |09 Delete Aemaining 0017 Work & Revise 0013 0630/ 2008 -$1.117.543.00
Pay Activities ROOOOE 1D Fielocate & Alter Existing Utiities 06/13/2006 $120,183.00
Progress Payments ROOOO7 1D Increase SF of Marez Gym by 20,000 SF 05/13/2006 $1.154,510.00 j
_ Modification Status Amount Time
Contractor Claims
Contract Changes -( PR&C Requested - Completed
Contract Modifications ~ S5F30 Signed - Completed
CWE Changes ~f" Funds Obligated - Completed
Contingency Achivities Balanced - Completed
Current CWE - Modification - Included in Current Contract
Current Contract
Remarks I

Your goal is to be able to view a
green check mark on each of the
areas at the bottom of the screen.
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Other Change Orders

Not all Change Orders directly impact the Contractor for time and money. There are Change
Orders that affect the Construction Working Estimate (CWE) that must also be tracked within
RMS, CEFMS and PD?.

The Change Orders dealing with other CWE items are broken into five (5) categories:

Supporting Contract Changes

Design During Construction Changes (DDC)
Review Contractor Design

Supervision and Administration (S&A)
Other without S&A

aobrwnN=

These changes are relatively simple to complete and are usually accomplished in RMS after
they have actually taken place. However, they can be entered any time during the funding
stages (Unfunded, Funded, and Complete). The financial information on these changes will
typically originate with the Project Manager (PPMD) or Contracting Division.

The screen on which to accomplish these other Change Orders is located under Finances /
CWE Changes.

RMS Contract Menu - [PO00D8433]
File Help

W912ER-04-D-0008 0004 OHC Over’.ead Cove

Administration| Finances QAQC | Submittalz

Finances - CWE Changes

~=1alx]

o =

Owerview  Feports

Home Schedules| Clozeout | Importx’Export|

g

CEFMS Finances Add Edit

Recompute Finances

Elete:

Suppaorting Contlyl ooC | Review Contractor D esign I Sha Other Without 5 & A I

Award CWE i Title Stas|  Ghanee  |=
Request ... Amount

Award CLINs

Current CLINs

Pay Activities

Progress Payments

Contractor Claims

Contract Changes
Contract Modificgffons
CWE Changes -

Contingency
Current CWE

Award - Supporting Contract $13.500.000.00
Completed Changes [B] $22.000.00

Current Contract Current -  Supporting Contract $13.522 000.00
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Current Construction Working Estimate (CWE)

Selecting the Current CWE will reflect the impacts of ALL changes and modifications issued.

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cove! o [ 4]
File Help
Home | Adminigtration | Finances QaLC | Submittalz | Schedules | Clozeout | Import/E #port | Ii =
Overview  Reparts

Finances - Current CWE fRead Omiv}

CEFMS Finances
Recompute Finances
Award CWE
Award CLINs
Current Cl INs Coniract
it _04-D- Award Completed Current
Pay Activities W912ER-04-D-0008 CWE Modifications CWE
Progress Payments Contract $65.236,916.00 $1.608.427.72 $66.845.343.72
Pending [5] Contract Changes $0.00
. Other Supporting Contract $13.500_000.00 $22.000.00 $13.522.000.00
Contractor Claims Contingency $4.115.848.38 $2.485_420.66
Contract Changes StA $485.000.00 $0.00 $485.000.00
n . Gov't Review Contractor Design $35.000.00 $0.00 $35.000_00
Contract Modifications Deszign During Construction $0.00 $0.00 $0.00
CWE Changes Other Without SEA $250.000.00 $0.00 $250.000.00
Contingency CWE $83.622,.764.38 $1.630.427.72 $83.622.764.38
Current CWE Management Reserve $0.00 $0.00
Current Contract Pending (4] Contract Changes -$4,664.115.00
E stimated Contingency including Pending [4] changes $7.149.535.66

From this screen, you may view (Read Only) the CWE.

[ 5

:{) Do you want to see the project level CWE ?

If you choose “Yes” you will see the financial information on the Contract and the Project.
If you choose “No” you will see the financial information on the Contract, Appropriation, and the
Funding Account.
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Chapter 11 - Contractor Payments

What this Chapter presents:

o Overview E
. Adding a Payment Y g

. Pay Estimate Worksheet (GIG Sheet) ,_
. Sending Payments to CEFMS

@

>

/
-
.-O

F

« Payment Reports

Overview

This chapter addresses instructions for processing construction contractor payments.

Progress Payments is located under the heading Contract Menu / Finances.

Prior to making any progress payment, you should
verify that all finances are properly balanced,
including CLIN’s and Contractor Activities.
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Adding a Progress Payment

RMS Contract Menu - [PO008433] W91ZER-04-D-0008 0004 OHC Overhead Cov = ||:||1|
File Help
Home | Administration | Finances Q4400 | Subrrittalz | Schedules | Clogeout | Import/E #port | E =

Owerview  Feports

Finances - Progress Payments

al]
CEFMS Finances & x Q

Add Edit Delete Find
Recompute Finances Invoice_\l S Tl | Earnings | E arningz | [we Contractor I;l
Mo to Date Thiz Period thiz Period
Award CWE 212/14/2005 02/1/2006 $12.901 08300 $3.439,483.00 3,267 508,85
= 3 02/02/2008 012/03/2006 $15,718.592 55 $2.917 50455 $2,676,629.33
Award CLINs 4 14/02/2006 04/30/2006 $20,292,721.00 $4.674.128.44 $4.440,422.02
Current CLINs 5 015/01/2006 05/31/2006 $24,921 555,00 $4.,528,834.00 $4,302,392.30
. £ 06/01/2006 0643072006 $29,497.796.00 $4.576,241.00 $4.118,616.90
Pay Activities 7 07/M/2006 07/31/2006 $33,797 24500 $4,299,449.00 $3.889,504.10
Progress Payments & 08/m/2008 08/31/2006 $39516,291.74 $5.718,046.74 $5.145,242.07
9 019/ /2006 (19/30/2006 $45,972 536 47 $6.457,344.73 $9.162,796.15
= pp—

10{10./01/2006 10/31/2006 5.63 $4.612,795.63 K4

Contractor Claims

Contract Changes Payment Status

Contract Modifications

-/ Invoice Received - Received Invoice Received
CWE Changes + Eng33 Completed - Completed Payment Due
Contingency Contractor Paid - Hot Paid Date Paid
Current CWE

Current Contract Payment overdue 354 days Payrient Details |

The Progress Payments screen is used to review and /or add pay periods.

You begin the process by pushing the Add button at the top of the screen. If a payment already

exists, you can also Edit it from this location.

RMS will accommodate processing a payment and a refund on the same ENG Form 93.

processed in RMS and returned to the Contractor.

including CEFMS payments. What you should get from the Contractor is the

that is all that is needed.

Government office personnel most familiar with the progress taken place.

NOTE: The ENG 93 does not exist in the Contractor module (QCS) until AFTER it is

You DO NOT NEED to have an ENG 93 to process Pay Requests for the Contractor,

“PROMPT PAYMENT CERTIFICATE” and his payment request via the QCS export —

The Contractor should be submitting his payment request based upon the agreed
upon amount or percentages that has taken place between the Contractor and
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Prompt Payment / Pay Requests from QCS

In accordance FAR 52.232-5 — “Payments Under Fixed-Price Construction Contracts”, RMS
and QCS have been provided with screens to accommodate the information specified to be
furnished by the Prime Contractor relative to any Subcontractor used on the contract.

Key items to be provided on Subcontractors:

a. Listing of amount for work accomplished by each subcontractor.
b. Listing of the total amount of each subcontract. (1% Tier Only)

c. Listing of amount previously paid to each subcontractor (includes any deductions
against the subcontract, per the Prompt Payment Act (PPA).

L=
& i
Request Cloze
Activity Eamings Subcontractor E arnings | Additional E arnings Payment POCs
[~ Update Previous Subcontractar Payments
. Subcontractor .
Prewvious Subcontractor Subcontractor Earnings
Subcontractor Mame STDhta‘ A[noulntd Papments AmF?unt Imllléd?d "’: this Deducted by Cantractor
ubcontacte [Excluding D eductions] ayment tsumate [Total to Date]
[Excluding Deductions)
Accurate Concrete $621.830.00 $0.00 $0.00 §0.00
FP Erectors, LLC $0.00 $0.00 $0.00 $0.00
HIRE ELECTRIC $216.400.00 $0.00 $0.00 $0.00
JHEELLY $117.828.00 $0.00 $0.00 §0.00
i
=) i
Request Close

Thiu ||39x21 /2007 :[

Payment Mo. 21 Irvveoic:

Screens are available to provide data
for Assignments and Notification of
Defective Invoice.

The Prompt Payment Certification is
also included on the screen and a
report can also be generated within

Aetivity Eamings |

Subcontiactor Eamings |

Discount Teim:
er\s:nunt Days: 0

Discount Percent: o

rNotice of Assignment——————————

IF Notice of Assignment has been filed.
enter name of Azsignee to whose payment
is to be sent.

[“Motice of Defective Invoice————————

Mame, Title. phone number, and mailing
address of perzan to be notified in event
of a defective invoice.

Name: Hame:
I IHoberl Browne
Title: Title:
IPles\denl
Fhane: Phone;
[903-234-5435
Address: Address

[1254 et avenve

Additional Earnings

Papment FOCs

[Cetification by

| hereby certify, to the best of my knowledge
and belief, that:

(1] The amounts requested are only for per-
farmancs in accordance with the specifica-
tiars, terms, and conditions of the contract;
(2] Payments to subcantractors and sup-
pliers have been made fiom previous pay-
ments received under the contract, and timely
payments will be made from the proceeds...
(3] This request for progress papments does
not include any amounts which the prime con-
tractor intents to withhold or retain from a sub-
conhactar o supplier.

(4] This cestification iz not to be construed as
final acceptance of a subcontractor's per-
formance.

Marne:

IJack Maybeny, RFD
Title:

|Upland, C& 32508

[viee President, Finances

Payment No. 21

Thu [09/2142007 I

Invoice Date |09/23£2007

Requested Eamings Completed [~ Yes

QCS to submit with the Contractor's Payment Request.

You will undoubtedly encounter Contractors reluctant (or even refusing) to indicate the Contract
Amount of their Subcontractors. Reasons vary for Prime Contractors. Some Prime Contractors
are fearful the Government will determine WAY TOO MUCH overhead/profit is being taken and
will haunt them with deductive change orders. Other Prime Contractors may like to ‘live’ off the
Subcontractor money. You never have to argue with a Prime Contractor on this, simply point out
the FAR requirement and refuse to pay them anything until they comply. Prime Contractors
have been barred for Government work due to violations of the Prompt Payment Act (PPA).
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Prompt Payment Certification Report (Page 1)

Prompt Payment Certification And Supporting Data Page 1 of 13 pages
For Contractor Payment Invoice

(1) Contract No.: (2) Location and Description of Work: (3) Estimate No.:

DACW27-01-C-0030 NA Olmsted, lllinois _ 42

Maintenance and Operating Bulkheads (4) Invoice Date: 10/26/2005

(5) Contractor Official (name and address) to w hom payment is (6) Discount Terms:

to be sent:

Massman Construction Co. 0 Days

8901 State Line Road 0 Percent

Kansas City, MO 64114

(7) I Notice of Assignment has been filed, enter name of (8) Name, Title, phone number, and mailing address of person to be notified in
Assignee to w hom payment is to be sent: event of a defective invoice:

Robert Brow ne, Ow ner
909-234-5679

1254 West Avenue
Upland, CA 92506

(9) (10) (11) (12) (13) ™
Subcontractor Name Total Amount Previous Subcontractor Subcontractor Subcontractor Earnings
Subcontracted Payments Amount Included in this Deducted by Contractor
(Excluding Deductions) Payment Estimate (Total to Date)
(Excluding Deductions)
BART $43,000.00 $24,000.00 $4,000.00 $2,400.00
Bar-Tie $23,445.00 $0.00 $0.00 $0.00
COE $13,253.00 $0.00 $0.00 $0.00
DivCon, LLC $160,000.00 $0.00 $0.00 $0.00
DivCon, LLC $75,000.00 $0.00 $0.00 $0.00
EGPT $12,005.00 $1,200.00 $1,200.00 $120.00
MCC $15,000.00 $0.00 $0.00 $0.00
N & N Metro Plumbing $80,000.00 $0.00 $0.00 $0.00
N & N Metro Plumbing, Inc. $0.00 $0.00 $0.00 $0.00
PLAT $12,500.00 $0.00 $0.00 $0.00
Plateau Hectrical Constructor $250,000.00 $125,000.00 $50,000.00 $12,500.00
STW $46,500.00 $0.00 $0.00 $0.00
THVS $33,000.00 $0.00 $0.00 $0.00
Thomas Industrial Coatings Inc $35,600.00 $0.00 $0.00 $0.00
Triangle Enterprises $340,000.00 $0.00 $0.00 $0.00

** A written notice of any w ithholding shall be issued to a subcontractor (with a copy to the Contracting Officer) of any such notice issued by the Contractor,
specifying (1) the amount to be withheld, (2) the specific causes for the w ithholding under the terms of the subcontract, and (3) the remedial actions to be
taken by the subcontractor in order to receive payment of the amounts withheld. Attach copy of notification to pay estimate. Reference FAR 52.232-27(g).

I herby certify, to the best of my know ledge and belief, that:

(1) The amounts requested are only for performance in accordance w ith the specifications, terms, and conditions of the contract;

(2) Payments to subcontractors and suppliers have been made from previous payments received under the contract, and timely payments will be
made from the proceeds of the payments covered by this certification, in accordance w ith subcontract agreements and the requirements of
Chapter 39 of Title 31, United States, Code; and

(3) This request for progress payments does not include any amounts w hich the prime contractor intends to w ithhold or retain from a subcontractor
or supplier in accordance w ith the terms and conditions of the subcontract.

(4) This certification is not to be construed as final acceptance of a subcontractor's performance.

Signature Date

John Mayberry, Superintendant
Typed Name and Title
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Contractor’s Pay Request Worksheet

Each pay period a Contractor’'s Pay Request Worksheet (aka, Gig Sheet) can be printed from
the Reports menu. This worksheet shows the total amount for each activity, what has already
been paid and any outstanding items that might impede or impact the amount the Contractor
requested. This should be reviewed prior to making any final determination on the amount of
the pay request to be processed.

The Contractor’'s Pay Request Worksheet is accessed from the Reports menu.

_ioix
=
Contract  Summary Office Library Close

Administration

Change Request Register

Hnances Activity Sumrmary by CLIN

QA/QC Madification - SF30

Submittals hod Routing Slip

Schedules Contractor's Pay BeguestWofksheet

Progress Payment ENG Form 93
Progress Payment History

Construction Waotking Estirmate (CWE)
Contractor Claims

Change Request, Modification Funding
Cancelled Changes

CLIM History

Erompt Payrment Cerification

Activity Total Eamings

Activity Accrual on Completed Payvments
Beguested Accrual on Pending Payment
Erojected Activity Monthly Placerent - Sumrmary

Contract Closeout

The worksheet report will give you a detailed listing of all items that are outstanding and/or
delinquent on a given Activity. For example, if the Contractor is missing payrolls or insurance
the worksheet will list them.

The Contractor is also able to print out this worksheet from the Contractor's QCS Module prior
to requesting payment.

Sending Payment to CEFMS

With the Progress Payment completed, you can send it to CEFMS for signature and payment to
the Contractor. Push the Send to CEFMS button to begin.
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x
& )
ENG 92 Cloge
Invoice I Activity Earnings I Additional Earnings Obligations
Line Obligation Amaunt Previous CEFRS Available for Obligation Payment Eamings thiz ;I
Item in CEFMS Earningz Acciuals P ayment Status Period
»| 0001 $59,455,258.00 $50.585.432.10 $0.00 $8.,869.825.90| COR Approval Required $371,207.00
nao2 $301,049.00 $0.00 $0.00 $301,049.00| Mo Earnings this periad $0.00
0003 $506.100.00 $0.00 $0.00 $506.100.00| Mo Earnings this period $0.00
0004 $236,336.00 $0.00 $0.00 $236,336.00| No Eamings this period $0.00 |
0005 $155,000.00 $0.00 $0.00 $155.000.00| Mo Earnings this period $0.00| -
Obligations this Period
FiefundsAxfithholding for Al D Eligations: | Earnings this Period 371.207.00
Variance s
Line ltem 0018 ADD CLIN 0043, NEVR VICTORY DFAC
Previous Tatal Withheld % Withhald thiz Period Refund thiz Period TatalWithheld Ta Date
Retained Percentage [Ny W [T [T
OtrDedocrons T\ T T
Liquidated Damages m
[v ENG 92 Completed for this Pay Period Send to CEFMS |

CEFMS Pay E stimate Upload _ O]

Do you want to upload pay estimate to CEFMS 7

f_ ez I x Cancel |

Database Login =] E3
Enter your uzer id and password to login to
The Send to the CEFMS Oracle Databasze
CEFMS |
button will Uzer O II'I cohfbf
present a screen to ask you if you want to
upload the pay estimate to CEFMS. If you Passward |
choose Yes, RMS will ask you for your User
Name and Password and log into CEFMS. The SOk | % cancal |

rest will be automatic and the payment will be

placed into CEFMS for approval.

The CEFMS payment upload now sends Pay Period from and thru dates from RMS to CEFMS.
(Instructions are also included in RMS to remove downloaded CEFMS information associated
with a payment if that payment is deleted from RMS. This allows the RMS user to back up to
previous payments and reprocess them as the current payment if needed, without having the
CEFMS payments add back in automatically. The CEFMS payments will, however, add back in
with the next CEFMS download.
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Reports for Payments

Reports may be accessed from the Contract Menu. Push the Reports button and select

Finances on the next screen. It is suggested that the various Reports available from the Report

Explorer be printed out and filed with the Contract files.

Reports for all Progress Payments can be found via the Report Explorer shown below.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys 004 (=]

Eﬂ/

Fil=  Help

Home |

Administrati0n| Finances QAL | Submitta|s| Schedules| Closeaut | |mp0rt.-"Exp0rt|

Owerview Hep(

Finances - Progress Payments

i & x Q
CEFMS Finances Add Edt  Delete  Find
Recompute Finances Invaice B Tl Eamings Eamings Due Contractar | =
Mo to Date Thiz Period thiz Period

Award CWE 2/12/14/2005 02/01/2006 $12,901,088.00 $3,439.453.00 $3,267.508.85
D —— 3 02/02/2006 03/03/2006 $15.718.592.56 $2,817.504.56 $2,576,629.33
Award CLINs 4 04/02/2006 014/30/2006 $20,332.,721.00 $4.674,128.44 $4.440,422.02
Current CLINs 5 05/01/2006 05/31/2006 $24,921,555.00 $4.528.534.00 $4,302,392.30

. 6/ 0G/01/2006 06/30/2006 $29.497.796.00 $4.576.241.00 $4,118,516.90
Pay Activities 7|07/ /2005 07/31/2006 $33,797,245.00 $4,299,443.00 $3,969,504.10
Progress Payments & 08/01 /2008 02/31/2006 $39.515,291.74 $5.718.045.74 $5.146,242.07

Report Menu 1ol x|

Contractor C =
Contract Che Cortract  Summary Office Library Cloze

Contract Mo =
CWE Chang:

Contingency | Administration
Current CWE

Finances
Current Cont
QA f QC
| Submittals
Schedules

Contract Closeout

Custom Queries

Change Request Register

Activity Sumrnary by CLIN

Modification - SF30

kod Routing Slip

Contractor's Pay Reguest Worksheet
Progress Payment ENG Form 93
Progress Payment History

Construction Wy'orking Estirnate (CWE)
Contractar Claitns

Change Bequest, Modification Funding
Cancelled Changes

CLIN History

Prompt Payrment Certification

Activity Total Earnings

Activity Accrual on Completed Pavments
Beguested Accrual on Pending Payrment
Erojected Activity Monthly Placerent - Sumrmary
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Chapter 12 - Contractor Quality Control -

Planning

What this Chapter presents:
Required Planning Activities:

Administrative:
« Prime Contractor Data

« Subcontractor Data

Quality Assurance / Quality Control:

. Features of Work

« 3 Phase Inspections
. Hazard Analysis

« QC Tests

« User Schools

« Transfer Property

. Installed Property

‘/_o
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This chapter addresses information on the planning activities required for

Contractor Quality Control and provides instructions for utilizing the Quality Control modules
of the RMS program.

Resident Management System

Overview

In contracts of $1,000,000 or more, detailed CQC should be applied and a properly edited
CEGS-01451 (01 45 04.00 10) should be included in the contract. Inclusion of detailed CQC in
construction contracts under $1,000,000 is discretionary. When construction services are
obtained through an international governmental agreement, CQC should not be used unless it is
specifically required by that agreement.

Quality Control Requirements

There are areas that must be addressed in the Planning of a contract before a Contractor can
adequately prepare his Daily Quality Control Report. This includes, among many other things,
what RMS refers to a QC Requirements.

Prime Contractor Data

The Prime Contractor window is comprised of four (4) tab entry screens, located under
Administration from the RMS Contract Menu. Data is entered into each tab separately,
beginning with the Contractor Information tab.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008& 0004 OHC Overhr «d Co = I Dlll
Fil= Help
Home Administration Finances QAL Schedules | Clozeout | Import/E xport | Ii E
Overview  Reports

Administration - Prime Contractor

Contractor Information I

Contractor &ddress I Managementwork Days I Bond Co./SBa I

Contract Description
Contract Status

Contract Setup

Prime Contractor

Contract Plans

Contract Documents

Correspondence

Request for Information
User Defined Entries

Prime Contractor

Subcontractors

Completion Status

Respansibility Code: [RELLY
DUNS Mo: |005955432 l
Contractor Short Marme: IPErini Corp.

Contractor Mame: |Perini Corporation

NAICS Code: |23?990

Office to receive payments

Payee Office ID I‘I l

Payee Mame  PERIMI CORPORATION
Payee Address 73 MT. Wity TE AVENUE

Contractor Representative to Beview Contractor Evaluation [DD2626]

Name Claude K. Olzen Email Icolsen@perini.com
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Responsibility Code —

This code should match the Contractor’s scheduling package if one is being used. It must be
unique and cannot be assigned to any other subcontractor for this contract. The responsibility
code for the Prime Contractor is always PRIM and is automatically entered by RMS. If a
subcontractor is performing more that one type (feature) of work, enter the code for his most
‘significant’ work. An alpha/numeric identifier is almost always used within a commercial
scheduling package, such as Primavera, and can easily be imported into the RMS program. The
Corps of Engineer’s Standard Data Exchange Format (SDEF) specifies numeric identifiers only,
however, the RMS/QCS programs will accept either/or.

CEC (DUNS) No —

Enter the nine-digit (or thirteen-digit) Contractor CEC number (DUNS # or DUNS +4#), as it
appears on the Contractor’s proposal or contract award letter. A sample CEC number is “03-
8074381”. (FAR 52.204-4, Contractor Establishment Code (CEC)). The CEC is a 9-digit code
assigned to a Contractor that contracts with a Federal executive agency. The CEC system is a
contractor identification coding system that is currently the Dun and Bradstreet Data Universal
Numbering System (DUNS). The CEC system is distinct from the Federal Identification
Numbering (TIN) system. The Government will obtain a CEC for any awardee that does not
have or does not know its CEC. The CEC number should be found on the executed SF 1422, in
block 14. It is also used in Block 2 of the DD Form 2626, Performance Evaluation
(Construction), form in CCASS.

The Data Universal Number (DUNS) is a unique nine-character (or thirteen-
character) company identification number issued by Dun & Bradstreet. To
verify or locate a DUNS number for the construction firm in the Central
Contractor Registration (CCR) visit:

http://www.bpn.qov/CCRINQ/scripts/search.asp

Contractor Short Name / Contractor Name —

Enter the Contractor’s short name that will be used on many reports and screens in RMS and
QCS and enter the complete name that will be used for Correspondence, Payments, etc.

NAICS Code —

Enter the Contractor's NAICS code. A sample NAICS code is “236220”, for “Commercial and
Institutional Building Construction”.


http://www.bpn.gov/CCRINQ/scripts/search.asp
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The North American Industry Classification System (NAICS) has replaced the U.S.
Standard Industrial Classification (SIC) system. NAICS was developed jointly by the
U.S., Canada, and Mexico to provide new comparability in statistics about business
activity across North America. To locate your NAICS code for Construction, refer to
the following website: http://www.naics.com/naics23.htm

Office to receive payments —
This entry will be completed automatically from CEFMS, if CEFMS is used.

Contractor Representative to Review Contractor Evaluation (DD2626)

Enter the name and email address of the Contractor representative that will be authorized to
review and comment electronically to the Contractor Evaluation (DD Form 2626) issued at the
end of the contract.

The remaining tabs, (Contractor Address, Management/Work Days, and Bond Co./SBA are self
explanatory and all applicable field should be completed.

Prime Contractor Data in District Library

If your District is using the Prime Contractors module in the District Library, you will be able
to import much of this information for your Prime Contractor.

You will need to ensure that Prime Contractors have first been entered in the District Library to

be able to copy the information from there. Once entered, the information will be easily added to
new contracts.

Manually Add Contractor to District Library

When you select the Add button you can Manually Add a Prime Contractor. Enter the
appropriate information and click on the Close button to add the contractor.
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File Help
Home | Summary | Office | Local Librany | Digtrict Library Syetem Library Ii = E
Owerview  Feports Exit

District Library - - Prime Contractors

i B X

il Manually Add A Prime Contractor

District Policy

Prime Contractors Copy Prime Contractors From Existing C™ggacts

Standard Text 00356432 Perini Corporation
QAJQC REE orts 1BEBE300EE Aszociated Construction Management
JEE48374H =
Prime Contractor
Feature Types 552243883
914050038

3 Phase Inspections

City

Framingham

Claze

Specification Sections
Prime Contractor:

DUNS No: |83458??22

Submittal Types
1354 Codes § Units

Milestone Events Cantractor Shart MName: ISparks

Trades / Labor / Work Contractor Mame: ISparks Electric, LLC

MAICS Code: |2B2322

Construction 5 Curves

Home Office Address:

Stieet Address: |3343 Lightning Lane

City: IWinIock

State: IW#'-‘«
Zip Code: |9953D
Harne Phoke: |3EU-354-5585

County: ILEWi$

Country: IUSA

Home Fax: |350'354'5593
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Copy Prime Contractors From Existing Contracts

When you first use this feature from the District Library, you can simply copy the data from
existing contracts into the library. A listing of existing contractors will appear and you select the
ones you wish to add to the library. Choosing the Close button will add the selected contractors

to the library.
ol
B A &

Fil=  Help
Summary | Office | Local Library | District Library System Library
Overview  Reports Exit
District Library - - Prime Contractors

Home |

- & x

District Policy i

District Poli &dd  Manually Add & Prime Conkractor

Prime Contractors Copy Prime Contractors From Existing Conkracts | ! I;I
Prime Contractors — City

Standard Text O0B956432  Perini Corparation Fraringham

QAJQC Reports 1666630066 Aszociated Construction M anagemnent

Feature Tvpaes Prime Contractor Library Lookup
v -5
[ &

Select Al Clear Al

3 Phase Inspections

=10l x|

Close

Specification Sections

Submittal Types DUMS Mo Contractor Marme City

1354 Codes / Units 52810 CP Construction, LLC
v  BEO95E445 Fabrication Froducts, Inc. W ancouver
Milestone Events W 044824805 Hickey Marine Enterprises, Inc. Wancouyer
Trades { Labor / Work | ¥ 605897420 b acro-2-Technalogy Santa Ana
¥ 160070538 Saybr Contractors, Inc. Tacoma

Construction S Curves

Resident Management System - |EI|1|
B o O

File Help
Summary | Office | Local Librany | Diigtrict Library Syztem Library i -
Overview  Reparts E =it
District Library - - Prime Contractors

I Bl X

—

| —— Huome |

District Policy Add Edt  Delets

Prime Contractors DUNS Mo _\| Contractor Mame | City I;I
Standard Text 00956432 Perini Corporation Framingham

QAJ/QC Reports 1EEEE300E6 Associated Construction M anagement

36648374 Secure Global Enginesring
Feature Types 552243883 Khudairi Trading Ca., LTD

3 Phase Inspections
Specification Sections
Submittal Types

1354 Codes { Units
Milestone Fvents
Trades / Labor / Work

Construction 5 Curves

L]

| »

| KL
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Copy Prime Contractor Data From District Library

Adding a contractor to a new contract is easy when you already have them entered into the
District Library. When you click on the DUNS No: elipsis, you get a pop-up screen that lists all
contractors in the library. Choose your contractor and then select the OK button.

RMS Contract Menu - [PO008553] W914NS-05-C-0009 NA TR-D11 W914NSO5C0009 Maste 101 x|

File Help
Administration Finances| Q4400 | Submittals| Schedules| Clogeout | Importx’Export| E =

Huome i
Owerview  Feports
Administration - Prime Contractor

Contractar Infarmation | Contiactor Addiess | Management/wiork Days | Bond Co./SBA |

Contract Description
Contract Status

Prime Contractor
Contract Setup
ihili o PRI
Contract Plans Responsibility Code: _

Contract Documents DUNS No: || l

Select List of District Prime Contractors x|
Correspondence

User Defined Entriet Search Charactersl

DUMS Mo Contractor Mame I City
Prime Contractor 1EREE30065 ‘
Subcontractors RR2243383 Khudair Trading Co.
006956432 Perini Corp. Framingham
Contractor Payrolls IEE4ETT4

Completion Status

| Colurnn ta Search By [DUNS Mo j —
Record 3 of 5 o OK I X Cancel |

E—

Prime Contractor ﬂ

=
o tes= | You then decide to either copy just the
: DUNS number, or all of the information on

the screen.

Contractar Short Mame:  [RESTES

If you’ve chosen all of the data, your work
is streamlined and the Prime Contractor
information is completed.

M agir Kareem Hassan & Partners Co

Home Dffice Address:

e s eeell Constiuction Contracting
Cio: [ Coury: [
State: - Country:
ZipCode: [N
Horne Phone: _ Home Fax: _
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Prime Contractor Data is Copied to Contract

The information copied will spread across two screens (tabs) to complete the information on the
Prime Contractor.

RMS Contract Menu - [GZ000306] o [ 4]

File Help
Adminigtration Finances| QaLC | Submittals| Schedules| Clozeout | Importx’EHport|

Home

Administration - Prime Contractor

£ |

Overview  Reparts

Contract Descriptiun Contractor Information I Contractar Address I Managerment/work Days I Baond Co. ASBA I

Contract Status

Contract Setup
ibili W PRI
Contract Plans Fespongibility Code:

Contract Documents DUNS No: |93455??22 =
Cantractar Shart Narme: ISparks

Contractor Mame: ISparks Electric, LLC

Prime Contractor

Correspondence

User Defined Entries NAICS Code: |2B2322
- 1o x|

File Help

Prime Contract

Subcontractors Haome

Administration Finances| QA0 | Submittals| Schedulesl Clogeout | Importa’Export| E 4

Owerview  Feports

Contractor Insu

Administration - Prime Contractor

Contractor Pay
Labor Interview Contract Description Contractar Information Contractor Address | Management A ork Days I Bond Co./S5BA I

Contract Status

Government should send mail to: | (& . O
Contract Setup | % Contractor's Home Addiess ¢ Contractor's Site Address |

Contract Plans Home Office Address:
Stiest Address: [3345 Lightring Lane

City: IW Caounty: ILBWiS—
Correspondence Sl IWA iy IUSA

User Defined Entries Zip Code: ISBEBD

Haome Phane |3ED'354'5535 Horne Fas |350-354-5593

Site Office Address:
Street Address: I

Contract Documents

Prime Contractor

Subcontractors

City: I Country: I
Contractor Insurance

State: I
Contractor Payrolls County I
: Zip Code: I
Labor Interviews
Site Phone || Site Fax I—
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Subcontractor Data

The subcontractor entry is an essential part of the RMS program, for example: attaching a
subcontractor to each activity will link submittal items to the subcontractor. With the
subcontractor linked to activities, RMS knows who has related responsibilities, such as for
Preparatory and Initial Inspections.

A subcontractor list is necessary to document Labor Interviews. Without the subcontractor data,
daily Labor Hours cannot be posted in the Daily Quality Control Report.

Subcontractor deficiencies are noted on the Pay Estimate Worksheet.

Subcontract amount and particulars are required per the Prompt Payment Act.

NOTE: The Prime Contractor should ONLY enter amounts for their 1%
Tier Subcontractors, and enter $0.00 for all other Subcontractors.
Otherwise, RMS will total the amount twice for reports, such as the
DD Form 2626. The amounts also appear on the Prompt Payment
Certificate. Prime Contractors most often do not have access to the
amount of any subcontracts beyond which they themselves initiate.

A listing of Subcontractors may be provided to the User at the conclusion of the contract for
Warranty contacts.
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Push the Add button to add a new Subcontractor, or the Edit button to edit information on an
existing Subcontractor.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys (=]

Fil=  Help
B

Haome Adrministration Financ:es| QAL | Submitta|s| Schedules| Closeaut | |mp0rt.-"Exp0rt| a i =
YETVIEW eports

Administration - Subcontractors

& x Q
Add Edt  Delets=  Find

Contract Description
Contract Status

Amount
Subcontracted

Cantractor

Contract Setup Name

Contract Plans Sub-Contractor

Contract Documents s —
e 772 Subcontractors

773

AHK E
Correspondence BUT Cloze

Request for Information  [[EMT

EMTA
User Defined Entries =, Rezponsibility Code
FRkd Contractar I.&ccurate Concrete
i GC
Prime Contractor M, Trade Il:onc:rete Saw Cutting J
Subcontractors MEF
E;TN Full Hame |.&ccurate Concrete
PRI2 Address [PD Box 5798
FFI3
Completion Status T IVancouver, Wwis, 9EEES
|
POC [en Balkowitsch Sr.
Phane |260-694-6564 Fax |503-2856907
Amount Subcontracted I $621,830.00

W iContractar is a Small Business

¥ Are Insurances required to be sent to the Govermment
v e Papolls required to be sent to the Govermment
Contractor iz a Second Tier Sub

NOTE: ONLY enter amounts for 1% Tier Subcontractors. By checking the
box “Contractor is a Second Tier Sub”, the “Amount Subcontracted”
entry will be removed from this screen.
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QC Planning Data

The next area of Contract planning activities can be found on the Contract Menu, QA / QC, and
includes the Features of Work, 3 Phase Inspections, Hazard Analysis, and QC
Requirements as required by the contract.

Features of Work

In accordance with the terms of the contract, the Definable Features of Work are required to
be listed in the contractors’ Quality Control Plan. Using RMS to create that list is an easy way
for the Contractor to meet these requirements. However, even more importantly, Features of
Work are tied to the contractor’s pay activities providing both the Government and the
Contractor invaluable information and report capability.

Press the Add button to create each Feature of Work. Then, enter the data in the pop up
screen by using the lookup provided, or by typing directly into the cells. Close the window when
completed and repeat as needed. Features of Work can also be entered in QCS (and really
should be if your Contractor is using QCS).

Features of Work are general categories of construction work that are referenced in the
contract specifications. A feature can be thought of as a phase of work requiring a separate
Preparatory Inspection (typically, there is at least one for every technical specification section,
with many sections having multiple features).

Within RMS and/or QCS, Features of Work are tied to 3-phase inspection checks. As such,
Features of Work are an integral part to the power of the RMS Inspection Check sheets and
should be thought through quite carefully. Both the Government and Contractor are able to link
Features of Work to 3 Phase Inspection checks. (See the QCS User Manual for the QCS
process.)

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Co
File Help

=1olx|

G x|

Administrati0n| Finances AHGC .
Overview  Reports

Home | Submittals| Schedules| Closeout | Importa"Export|

QA/QC - Features of Work

& X Q,

QAJQC Daily Reports
Add Edit Delete Find
QAJQCc Summﬁ/m
Murnber of days after Preparator -~
IRel el ‘l tha Iital should b schecilid. I_I
Features of Work Bariers EMTA Mare 0
3 Phase Inspections CONCRETE D
COWCRETE 77 Anaconda 2
Hazard Analysis DECKING 3
QC Requirements DEMDB 1
N DESIGMN 1
Equipment Checks ELECTRICAL 3
Exposure Hours EQUIPMENT [i
EQUIPMENT 77 Anaconda 2
EXCAVATION 0
Bequired Verifications  |puraya7ion 77 Anaconds 2
QA Tests MECHAMICAL 3
MOBILIZE 7 -
FLUMBING 3
STLSTEEL 0
STL STEEL 77 Anaconda 3
STRUCTRUAL STEEL - ANACOMDA 10
UTILITIES 0
UTILITIES 77 &naconda 2L|
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3 Phase Inspections

The 3-Phase Inspections within the QCS program, and the Government RMS program, utilize
checks that are numbered, generally following the CSI specification format. The CSl-based
numbering system is used in such references as Sweets Catalogs, MEANS Estimating Books,
Military Specifications, and so forth. This is done in QCS and RMS to categorize various
comments and items where they can easily be remembered and found and to minimize
duplication of comments in various areas.

The linking of 3 Phase Inspection checks to the Features of Work is discussed extensively in the
separate QCS Manual and will not be repeated here. Once the links have been made, you will
see a screen similar to the following, which depicts the number of Checks linked for each of the
3 Phase Inspection periods.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008 0004 OHC Overhead Co = IDIlI
Fil=  Help
Haome Adrministration Finances QAL Submittals Schedules Closeaut Import/Export Ii E
| | | | | | | Ovwerviews  Reports
QAJQC - 3 Phase Inspections
QA/QC Daily Reports Q
Edit Find
OASQC Summary
Feature of "Work Wi of N_umher el r;zmzﬂ;g ﬂ
Features of Work Preparatory Checks| |nitial Checks Checks
- B&RRIERS 0 0 1]
3 Ph | ct
=--1ase nspechons BARRIERS 77 C0 Anaconda 4 6 0
Hazard Analysis BARRIERS EMTA Anaconda 1 a 0
QC Requirements Barriers EMTA Mare 0 1} 1]

j COMCRETE 77 33 B
Equipment Checks CONCRETE 77 Anaconds 33 % 3
Exposure Hours DECKING 1] 1] 0

DEMOBE 1 1 4
) - DESIGN 0 ] 0
Required Verifications  [TFREN I 1 -
QA Tests EQUIPMENT i ] 0
EQUIPMENT 77 Anaconda 0 1} 1] 25
EXCavATION 0 1} 1]
EXCAVATION 77 Anaconda B 9 1]
MECHAMICAL g 0 2
MOEILIZE 18 ] 0
PLUMEIMG 3 a 2
STLSTEEL o 1] 0=

Hazard Analysis

The Contractor should prepare a Hazard Analysis for each Feature of Work. This is
accomplished in the QCS program. After they are created in QCS, they will be available in RMS
for review, comments, acceptance or rejection.

We need to realize that the AHA is really keyed around the activities required to accomplish a
certain feature of work and addresses any hazards, or potential hazards, that may be
associated with work anticipated to be required while doing the actual work.
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The Contractor is able to create the AHA in the Contractor Library for each feature he would
add to the library. The library AHA'’s will be available to add (copy) to any contract. Thus, the
Contractor, using QCS, will build the AHA on the Features of Work listed in the contractors’
CQC Plan and (hopefully) in the QCS program.

Many of the items in the AHA are identical, or very similar, from one FOW to another. Therefore,
the Contractor is able to COPY an AHA from one FOW to another. The idea is to simplify input.

RMS Contract Menu - [PO008433] W912ER-04-D-0008 D004 OHC Overhead Cover &

Fil= Help

=10l |

»

Ovwverview

|

Administration | Finances| QAL Submittals| Schedules| Clozeout | |mp0rt.-"Exp0rt| . ,
epoits

Home |

QAQC - Hazard Analysis

QASQC Daily Reports
Edit

QAfQC Summary

Mumber of
Hazards

Mumber of

Feature of Wwork Bl el Sl

Statuz

Features of Work Barriers EMTA Mare

COMCRETE

COMCRETE 77 &naconda

DECKING

DEMOE

DESIGM

ELECTRICAL

EQUIPMENT
EQUIPMENT 77 Anaconda

) B Ex ON I N ‘
Required Verifi——t---
e et
QA Tests
o it
Sdd View Delete

3 Phase Inspections
Hazard Analysis
QC Requirements
Equipment Checks
Exposure Hours

=101 x|
&l

Cloze:

Copy

&

Hazard

Principal Steps ¢ Potential Hazards | Equipment ¢ Inzpections / Training

EIE‘; Principal Step - Equipment Excavation

& Potential Hazard -
A Patential Hazard -
& Potential Hazard -
AP Potential Hazard -
AP Potential Hazard -
@ Patential Hazard -
AP Potential Hazard -
& Potential Hazard -

Underground,/0verhead Utilitiez
Struck Bystagainst Heawy Equiprent
Sharp Objects

High Maize Levels

Slips. Trips, and Falls

Handling Heawy Objects

High/Low dmbient Temperature
Excavation Wall Collapse

|'_—'|E; Frincipal Step - Manual Excavation
i Potential Hazard - Struck/Stuck By
A" Patential Hazard - Overexertion

Gowernment Femarks ta Contractor

o Wiew |

¥ Hazard fnalysis Completed

i 1
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Hazard Analysis Report (Sample)

Hazard Analysis - FEATURE: Excavation

24 Jun 2006

Bonnaville FGE & VBS Modifcations

Partian Resloent O
UE Ammy Corpa WE12TH-05-C-0025 N&
of Enginesrs
Principal Staps e 'mré;rm“wmmm Recommengad Controls

Excavation Wall Collapse

Excavaton Wal Collapse

1. Construct dversion dRches or dikes 1o prevent suface water Tom emiering excavation
Pravide gaod dralnage of area agjacent to excavatian

Store ewcavated materal at ieast 2 feet from e 202 of the excavaton; prevent excessive loading of he excavation
fase

4. Provide sufficlent stalrs, ladders, or ramps when workers enfer excavations over £ fest

£. Treat excavalions over £ feel deep 35 confned spaces

E. Compieie confined space permit eniry procesdure

7. Moniar atmasphare for fammablenos vapors, and axygen deficlency

E. Slope, bench, shore, or sheet excavations orker ertry Is reguired

5. ABSIQN @ compatent parson fo Nspect, decids 50il CIAsEMNCaToN and proper soping

0. Irspect excavations (when personned enlry ks requirad) dally, any tme cond@ons change
11. Provide at Ieas? twa means of ext for personnel warking In ewsavalions

)

Hanaling Heavy Cojecls

Handing Haavy Cbjects

1. CibEerve proper Iing tachnigues

2 Review proper Iming poshureiizchniques regulany at safety mestings

3. Omey sensibie IIfing limits (ED . MaxXImum per perscn manual Ining)

4. Use mechanical Ifing equipment (hand carts, Tucks) to mowe large, awkward loads
. Awcld camying heavy cbjects above shoulder leved

E. Warm up muscizs before engaging In manual linng

High Nolsa Levels

Hign Nolse Levels

1. Use hearing protection when expos: excessive nolse levels (greater than &5 dBM over an E-hour work pariod)
2. ABsE66 noise kevel with sound Ievel meter
3. Do not attampt varnal commaunieation i high noise backgrounds

Fight

Manu

Hazard Analysis

24 Jun 2006

Bonnsvllle FGE & VBS Modifications

Partiand Resldent Cifice
Ug Army Corps WS12TN-05-C-0025 MA
of Enginears
= Equipment Inspaction Tralning
ol to be usad Requirsments Ragquiramsnts
1. Excavator 1. Dally equipment inspections as per Manufacturers requirements | A Review AHA with all taks parsonnel (Including all warkens)
2. Shovels 2. Excavalion inspection permi B. Review operations/safaty manuals for all equipment uilized for
2, LELID2 (patential) 2, Confined space permit |potential) =Exzavatian
Sips. | 4. Sound Levs! heter (1o read dBA scale)

4. Ingpecion of all emeargency equipment (Le., first
exlingukshers)

. Review slie spaciic chemical hazards and M3DS

Pape3ofl
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QC Requirements

QC Requirements include four (4) separate items for control and tracking. Each of the items is

located under a separate Tab, as can be seen below.

QC Tests

User Schools
Installed Property
Transfer Property

File Help

Home | Administration | Finances| Qa/L0 Submittals| Schedules| Closeout | Importa"Export|

QAJQC - QC Requirements

ab]]
QAJQC Daily Reports &i x Q

»

Ovwverview

=1olx|

= |

Reports

IAII Items Vl

Features of Work

Sewerline

3 Phase Inspections

Compaction test far backfil

Add Edit Delete Find Copy
0A/QC Summary
QA/QC Summa OC Tests | Uzer Schools I Inztalled Property I Transfer Property I
Section OC Test Location D escription =

03300 CT-00001  000SFootings 3/15/06 -0005 Compressive Strength Test for Concrete, b

Hazard Analysis 03300 CT-00002  Footings Ait Cantent Testing
QC Requirements 03300 CT-00003  Footings Slump Test for Concrete
: 03300 CT-00005  0005Footings 3/18/06 0005-Compressive Strength for Concrete- Molded
Equipment Checks 03300 CT-00008 | 00D4Pedistal 3/18/06 0004 Compressive Strength for Concrete at place
Expusure Hours 03300 CT-00011 0004 3/20/06 0004 Compressive strength test for pedistalls DS
03300 CT-00013 | Sidewalks 3/22/06 EMTA - 0004- Molded 4 compressive strenght tes
. o 03300 CT-00015 | pedistalls 3/23/06 0005- Maolded compressive stength samples For c
Bequired Yerifications 53300 CT-00017  Footings 3/24/06 0004 Molded compressive strength samples for by
QA Tests 03300 CT-00019 Pedestals 3/25/06 EMTA 0004-Molded 5 compreszive Strength sam
03300 CT-00021 sidewalks 3/26/06 77Ca 0005 - Malded compressive strenght samplt;l
Description Section: 02531 Paragraph:

17.5.% and denzity of 96%

417 /06 0012 Compaction test for backfill of sewer line at footing 12 relacated from tank to building. Moisture of

|

[

Quality Control Tests

Quality Control Tests are defined in the Contract and are based on engineering and
construction judgment as to the type and number of tests to be accomplished. After the award of
the contract, the Contractor will further define the method and quantity of tests based on the
material quantity and/or equipment options he has chosen to incorporate into the work. The
tests should also be addressed in the Contractor Quality Control Plan for the contract.

User Schools

User Schools represents the Training or Instructions the Contractor must provide the
Customer on equipment or systems provided and installed as part of the contract. As each
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session of the Training or Instruction is completed, it is reported as such within the Contractor’s
Daily QCR.

Installed Property

Installed Property is those items of equipment that are incorporated into the design of a
facility. These are typically acknowledged as those pieces of equipment that may require
maintenance, have serial numbers and can be accounted for individually. It is the Designer that
specifies the equipment, based upon Design guidance provided by the Government Design or
Using Agency. These items are given the prefix “IP” by RMS and take the form of “ IP-####" for
numbering and tracking purposes. As the Installed Property arrives at the jobsite, it is
compared to approved Shop Drawings for conformance to the contract; the serial number and
other information is recorded and reported within the Contractor’s Daily QCR.

Transfer Property

Transfer Property is that property that “changes hands” during the construction process.
Examples would include Government Furnished Property (GFP) that the Contractor would
install or consume during the contract performance. It would also include spare parts and
supplies that are furnished by the contractor as part of the contract requirements. It could also
include equipment or materials that were deleted as part of a contract modification and that
were beneficial for the Government to retain rather than get some minimum token credit for the
deletion. It may also include EQUIPMENT that the contractor will leave for turn-over to the Iraqi
Government as the conclusion of the work.

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Ca = ||:||1|

Eile Help

o =]

Owverview  Reports

QAfQC - QC Requirements

Home | Administration | Financ:es| QAA0C Submitta|s| Schedules| Clazeout | |mp0rt.-"Exp0rt|

_ & X Q
QA/QC Daily Reports ddd  Edt  Delte  Find Copy
QA/QC Summary
QA/QC Summa OC Tests I User Schaols I Inzstalled Property Transfer Froperty |
2 Tranzfer - Total Lnitz Remaining Linit -
Features of Work SEain Property Dieseipe Units Transferned Units Price
3 Phase Inspections i :
) oS TP-00002 | CLIM 0005 - E-GLASS LAYEF  1.641.00 0.00 0.00 0.00
Hazard Analysis 01015 TPOOO03 | CLIN 0002 - E-GLASS LAYEF  1.587.00 000 0.00 0.00
QC Requirements oms TP-00004 | CLIM 0003 - E-GLASS LAYEF  2.092.00 0.00 0.00 0.00
_ oS TP-00005 | CLIM 0004 - E-GLASS LAYEF  2.598.00 0.00 0.00 0.00
Equipment Checks oims TR-O000E | CLIN 0012 E-GLASS LAYEF 318800 0.00 0.00 0.00
Exposure Hours oS TP-00007 | CLIM 0013 -E-GLASS LAYEF  1.685.00 0.00 0.00 0.00
oS TP-00008 | CLIM 0014 - E-GLASS LAYEF  2.250.00 0.00 0.00 0.00
) o oS TP-00009 | CLIM 0015 -E-GLASS LAYER  657.00 0.00 0.00 0.00
Required Verifications | g5 TP-00010 | CLIN 0006 - E-GLASS LAYEF  2675.00 0.00 0o 0.00
QA Tests o TP-00011 | CLIM 0007 - E-GLASS LAYER  1.999.00 0.00 0.00 0.00
oS TP-00012 | CLIM 0008 - E-GLASS LAYEF 92300 0.00 0.00 0.00 x|
Description Section: 11015 Paragraph: 4.3.9
CLIN 0011 - E-GLASS LAYER, BALLISTIC GRADE FRAGMENT PROTECTION LAYER. GOVERNMENT A |

FURMISHED MATERIAL [GFM)
AMNACONDA DFAC #3
4 FT = 8FT, THICKNESS MOT GREATER THAM 5/8 INCH. WEIGHT 1S 3 TO & PSF.

L]
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Equipment Checks

All Contractor equipment that requires a mechanic’s inspection should be entered here — not
‘hand tools’.

The entries will then be available to report their use and standby time on the Contractor Daily
Quality Control Report (QCR).

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys - | Ellll
File Help
Home | Adminigtration | Finances | QaLC Submittalz | Schedules | Clozeout | Import/E #port | Ii =
Overview  Reparts

QAJQC - Equipment Checks

. &l X Q, -
AlE t -
OASQC Daily Beports Add Edit Dieliete Fird | quipren J
QAJQC Summary = =
Makeodel Serial Mo Description Sale | o
nzpected
Features of Wark s S 8 S HOE LOADER WA
i GE RG=3510 1021505 PPl GEMERATOR Y 19
3 Phase Inspections 00000003 HATZ AVP 1850 152G PPI VIBRATING PLATE COMPACTOR v 02/19/2008
i 00000 g ——————————— e P —————
Hazard A_"ﬁl 518 ool - | Equipment Checks o [ |
QC Requirements ooan E
Equipment Checks 0ooao
Exposure Hours £onoo Lliose
Exposure Nours
0o0oo
0o0oo . .
Equipment D Serial Mo 10916
Required Verifications ||00000 L I
QA Tests 00000 pake and Model ILINKEELT RTC 8665
Note  Description |E5 TON CRANE
Initial Inspection |1 140142005 - Last Day On Site | =
Last Reinspection [05/21/2007 - Equipment In Safe Condition? ¥

Hours authonzed between inspections I 1240

Hours run since last inspection

Femaining hours authorized 1240

Hotes

& Edit | The lozal Linbelt Service Company iz maintaining and servicing thiz equipment, ;I

The autamatically come to the jobsite every Thursday, unlezs we call them
ealier.

[~




12-18
Resident Management System

Exposure Hours

The Contractor will enter the employee work hours in QCS (Exposure Hours) and transmit that
information to RMS with each QCS-to-RMS export. After the hours are imported, the

Government needs to decide to Accept the hours as submitted, or return to the Contractor for
corrections — these selections are along the bottom of the screen.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008& 0004 OHC Overhead Cover _ O] x|
Fil= Help
Home Administration Finances QAL Submittalz Schedules Clozeout Import/E xport Ii E
| | | | | | | Overview  Reports
QAQC - Exposure Hours
eb]]
QASQC Daily Reports E-
QA/QC Summal Manth Exposure Hours | Exposure Howrs | Exposure Hours Chatus -~
Total To Date For the ‘v'ear For the Manth
Features of Work Apr 06 19,083 12,843 8,399 Gow't Accepted :
i May 06 22,943 16,703 3,860 Returned for comections
3 Phase Inspections Jun DB 27,603 21,383 4,680 In Review by Govt
Hazard Analysis JAL:J Safety Exposur. Hours for April, 2006 x|
QC Requirements e @ =
Equipment Checks Oc Exposure Close
Exposure Hours Ec
& Contractar Contractar Frime # Exposure Hours | Exposure Hours | Exposure Hours
Jai Code Full Mame Subcontractor Total to Date For the ‘Year For the Manth
Required Verifications [Fe  [p[FRiM Petini Corparation Prime 180 180 180
QA Tests M 773 77 - et Subcontractor 42 42 42
'&D_ 772 77 CO - Speicher Subcontractor 440 440 440
Tc 77 77 CO-Anaconda Subcontractar BER BES BES
J“: AHK Al Hamra Kuwait, WLL Subcontractor 1.654 1.654 1,654
AL:J BUT Butler Manufacturing Company Subcontractor 1} 0 0
e EMT EMTA - Marez Subcontractar 320 320 320
EMTA EMTA-Anaconda Subcontractar E24 E24 E24
F EX Excavation/D emolition Subcontractor Subcontractor 1] 1] 1]
st First Kuwait Subcontrackor 3556 3.556 3.556
FRH Framing Sub Contbractor Subcontractar 335 335 335
GC General Contractor Subcontractar a 1] 1]
Tokals:
MName of person submitting record for contractor: BRGRG EEE
Government Remarks to Contractor:
_oven |
= In Review * Hours Accepted = Howrs not accepted. Retum to Contractor for canections.

The Safety and Health Requirements Manual, EM 385-1-1, at section 01 (Program
Management), Paragraph 01.D (Accident Reporting and Recording), sub-paragraph 01.D.05,
requires the Prime Contractor to provide a monthly record of all exposure and accident

experience of the Prime Contractor and all Subcontractors relative to the work. The information
is captured and will produce the required exposure report.
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Monthly Injuries/llinesses & Exposure Report

The exposure hours will be compiled and you are able to create the Monthly Injuries/Ilinesses
& Exposure Report for upward reporting

USACE PRIME CONTRACTOR US Army Corps of Engineers
iuri Month __May, 2006
Monthly Record of Work-Related Injuries/llinesses & Exposure poge 1 673
in accordance with the provisions of EM 385-1-1, Section 01 Program Management, Paragraph 01.D Accident Reporting and Recording, [SASE Command USACE Poriand Dtnet
sub-paragraphs 01.D.05, you (the Prime Contractor) shall provide a monthly record of all exposure and accident experience incidental
Jto the work (this includes exposure and accident experience of the Prime Contractor and its sub-contractor(s)). As a minimum, these ~|Contractor Name Fabrication Products, Inc.
records shall include exposure work hours and a record or occupational injuries and flineses that include the data elements listed below. | ooy WO127N-05.C.0025
Definitional criteria for each data element is found in 29 CFR Part 1904. If the maintenance of OSHA 300 Logs are required by OSHA,
most of this information can be obtained from those logs. If data on log provided below is revised after it is submitted to USACE, Project Title Bonneville FGE & VBS Modifications
[Contractor shall provide a revised report to the GDA. You must complete the USACE ENG Form 3394, Report of Accident W, "
[Report for all recordable accidents. If you're not sure whether a case is recordable, call your local Saf ety and Occupational Health City & State Vancouver, Washington 9866
Office for help. USACE Office Portland Resident Office
5 Number of Days 5
2 Date Employ ee ] @
Cantieier £ began work Days 5 H
z <13 2
s Where the . . ; Away | Job Transfer | Other record-| On Job vy i 5 2|8
§|Age event occured Descriceltbelnfrvioginess Deaf | Erom | or restriction | able cases | transfer or | "% ° HEBEE
@D - restriction 25| Elo|s
@ 5| Date of Injury Work days! a|£|5|2|2
Labor Classification | 3 2| oronset of liness (days: o) 2le|8l8|5|3
£ & 30£(8(8(8|2
o O Sl n|e|la|T|<
No accidents reported
USACE PRIME CONTRACTOR US Army Corps of Engineers
iuri Month __May, 2006
Monthly Record of Work-Related Injuries/llinesses & Exposure poge 2072
e— o |__Exposure Hours Number of Cases Number of Days Number of Injuries / llinesses Rates
Days Away | Transferor| _ Other Days Job Lost Time | Contractor | Contractor|
or
g| Gt || Ve Death | /om Work | Restriction| Reportable | Away | Transfer| injuries | _SKin | Respiratory | pyigqyng | Hearing |All Other | £ gy oncy |~ paRT Day
Trade Period | toDate | Cases Disorder| Conditions Loss |llinesses
Cases Cases Cases | from Work| Days Rate Rate Count
Fabrication Products, Inc 3 0 256 0 0 0 0 0 0 0 0 0 0 0 0 N/A N/A N/A
Primary Contractor
Aceurate Concrete s 235 2,697 0 0 0 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
Concrete Saw Cutting
FP Erectors, LLC s 338 3,129 0 0 0 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
HIRE ELECTRIC s 122 928 4 0 0 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
Month Electrical
Year To Date: | JHKELLY s 256 667 0 0 0 0 0 0 0 0 0 0 0 0 0.0 0.0 0.0
Totals 951 7,677 0 0 0 0 0 0 0 0 0 0 0 0
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Exchanging Data between RMS/QAS and QCS

Export from RMS Using SFTP Server

The procedures to exchange files with the Contractor has been significantly streamlined and

made easier to use. We will start by selecting the Import/Export (QCS) function from the main
contract menu and push the Export to QCS button at the bottom of the window. The procedure
for importing or exporting from QAS is the same as from RMS.

This is how the screen appears after you have exchanged data with QCS.

~=1alx]

RMS Contract Menu - [PO008433] W91ZER-04-D-0008 0004 OHC Overhead Cover
File Help
Home | Administration | Finances | Q4400 | Subrrittalz | Schedules | Clogeout | Import/E #port E =

ImportyExport - QCS

o |2
Y]
(Sx I (]

|'U
S

Submittal Begister

NAS (SDEF)

Excel Mods List

Last data imparted from ACS was exported from QCS on Mavember 7, 2007 10:43 am

Last export to GCS from this site wag created on November 7, 2007 10:47 am
GCS Sites

Owerview  Feports

Import/E xport D etails

Motes from the Contractor

t Approval

Import from QCS Export to QCS
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If the Contract has yet to export (exchange) a file with RMS you will see the following screen. It
advises you when you exported a file to QCS and lets you know that all exports will include ALL
data (libraries, etc.) until the Master QCS site acknowledges and returns a file.

RMS Contract Menu - [G2000154] W9127N-05-C-0002 MA Washington Shore Ad - |EI|1|

File Help

& =)

Administration| Finances| QAMC | Submittals| Schedules| Clagzeout | Import/E xpart i
Overview  Reports

ImportfExport - QCS

Haome |

acs Mo OCS exparts have been imported inta this contract Import/Export D etails
= Mo GCS exports have been created from this site _

i il GCS Sites
QAS Outgoing exparts ta QCS will include 1 day of data

Motes from the Contractor
P2 =]
Submittal Register
I

NAS (SDEF) Prop d Changes R iing Government Approval
Excel Mods List

Import from QCS | Export to QC5 |

|
After you have imported a file from QCS the foregoing screen changes to advise you of the last
date of the QCS import.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & VBS o ] 4

File Help

Home | Administration| Finances| QAMC | Submittals| Schedules| Clogeout | Import/E xport Ii =

Owerview  FHeports

ImporyExport - QCS

Last data imported from QCS was exported from CCS on May 21, 2006 02:46 pm Import/E sport Datails |
qacs Last export to QCS from thiz site was created on June 15, 2006 08:31 am
QAS Outgoing exports bo ACS will include ALL data GICS Sites |

Motes from the Contractor
P2 =]

Submittal Register

]

NAS [SDEEI Proposed Changes Requiring Government Approval

Excel Mods List

Import from QCS Ezport to QCS
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When the contractor installs the QCS program, a SITE ID is automatically assigned for the
Contractor. This ID must be conveyed to the Government to enable the transfer of files. Enter
the number here (i.e., JSSG7TMJ2G):

_ (O] x|
QCS Site ID [Js67Mi25 1

CS sites for this contract

Export file to add this contract to Ma
The Master QCS Site can add additiona

% - E=port to file [RkS_PO00453F_GQCS.FXF]
L Do not email the zaved file
port Motes
e Edit |

rew Contracy

o 0K X Cancel |

You will then need to determine how you prefer to transfer the file to the contractor. Use the
Settings feature for this purpose.

-loix

" Exportto RMS Center SFTP repository for electronic download.

Thiz option iz recommended if the sender and receiver have an internet connection. By
selecting this option, you can electronically export files o the RMS Center SFTP repositary.

* Exportto file

Thiz option will eave pour exporte az disk files. You can transfer the zaved files between government
and contractor using your prefered method including CO, foppy disk, email attachment or USE diive.

File To Expart To: |s

I~ Automatically E-Mail Export File
Email Address: I

W 0K I X Cancel |

The preferred way to transfer files is to make use of the RMS Center Secure File Transfer
Protocol (SFTP). The other method is to export a file that you would email or furnish on another
media to the contractor. In this example, use the SFTP method and push OK.

The Government Representative will need to advise the Contractor of the Contract ID number
so he can select it from within QCS. This number is the number automatically assigned to a
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project in RMS when it is first entered into RMS and cannot be changed. This example shows
the Contract ID as being P0004537.

1Ol =l
Export file to add this cOytract to Master QCS Site ID IJSG?MJ2G
The Master QCS Site can aMd additional QCS sites for this contract

& St E=port to AMS Center SFTF repo far electronic download inta QC5
4|E " | OCS will require the Cantract 1D [PO004537] to find the file
Export Mates

7 Edit | Set up new Cortracy

o 0K I x Cancel |

RMS will upload the file to the SFTP server and it will then be available for the Contractor to add
the contract to his QCS program.

RMS Secure File Transfer

File Upload Stats Transferred: 52 KB of 949 KB
Buffer Sizer 4 KB Time Left: — 08:39 fverage Speed: 1.7 KBfsec

Uploading RMS Export File

I
i [

RMS Secure File Transfer

File Upload Stats Transferred: 949 KB of 949 KB

Buifer Size: 4 KB Time Left:  00:00 Average Speed: 1.3 KB/fsec
Upload of Export File is Completed

e
2@ Abort |

The contract is now placed on the RMS SFTP server and is available for the Contractor.
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Import from RMS/QAS to QCS Using SFTP Server

When the Contractor is ready to import the project into his QCS program, he must first be
advised of the Contract ID number (i.e., P0004537). The Contractor will then add the contract
to his program after importing your file from the SFTP site, as follows.

Adding New Contract x|

@ | \ from SFTP Uze this option if BMS/QCS has uploaded a file to the RMS center SFTF zerver for
fpart frarm d  adding a contract bo your site.

==l | t fram il Uze this option if you have received a file from RS ECS for adding a new contract
E?_L] mpart frorm Fie to your zite.

If BMS/0CS have naot uploaded or zent pou a file, pou must give them your GCS Site
1D and then request that they send pau an export

x Cancel |

@ Request Expart File

Enter the Contract ID here:

Add Contract -0l =|

@I Add Contract by downloadindgNrom RMS Center Repository

Enter a valid Contract |0 IF'DEII3453?

W OF X Cancel |

Push OK.
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QCS will complete the import and it will then appear on the Contract Menu of the program
(opening screen).

RMS Secure File Transfer

File Upload Stats Transferred: 949 KB of 949 KB

Buifer Size: 4 KB Time Left:  00:00 Average Speed: 1.3 KB/sec

Upload of Export File is Completed

ST Ahort |

If the Contractor does not use, or enters an incorrect Contract ID number, the following
message will appear:

QCS Warning: x|

f "-v. INVALID IMPORT: 13G7MISY is not a recognized Site for Contrack ID: PODOOOO4
L

Or, you may see:

eror x|

A file for Contract ID 'PO004599" was not found on the RMS Center SFTP repository. Either the contract
has not yet been uploaded to the SFTP Respository or the Contract ID is not valid. When the issue has
been corrected try this option again.
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Export from RMS/QAS by Exporting File

If, for some strange reason, you do not wish to utilize the SFTP method of transfer, you can
elect to prepare a file and transmit (email, floppy disk, CD, etc.) the file to the Contractor. The
method to do so is similar to the above. That is, you start from the Import/Export screen of
RMS/QAS and push the Export to QCS button. The following screen will appear.

. I ] 3
You must enter the QCS Site =
ID obtained from the Export file to add this contract to Master QCS Site ID |/5L7MISY

Contractor for hIS QCS The Master QCS Site can add additional QCS sites for this contract
program and enter it here. By Sot Expart o fle [RMS_PO0O0S16_GCS.RXF)
%l Do not email the saved file
Export Motes
Zofdi Set up Mew Contract

o DK I XK Cancel |

Push the Settings button to set up Export to file method of transfer.

JRT=TE

" Export to RMS Center SFTP repository for electronic download.

Thiz option i recommended if the sender and receiver have an internet connection. By
zelecting this option, you can electronically export files to the RS Center SFTP repositan.

Export to file

This option will zave vour exparts as disk files. You can transfer the saved files between govemment
and contractor uzsing your prefered method including CD. floppy digk. email attachment or USE drive.

Path
File To Export T IC:\temp\

I~ Avutomatically E-Mail Export File
Email Address: I

o OK I X Cancel |

Check the radial button next to Export to file and use the Browse button to indicate where you
want RMS to store the created file (i.e., C:\\temp\RMS_P0000816_QCS.RXF). Press OK (twice)
to begin the export.



Resident Management System

12-27

RMS will create the file and place it where you indicated.

Progress Indicator

Exporting data from RMS to QCS__.
I
S

E xporting Master Work Check records

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC O¥erhead Cover Sys

File Help

Last data imparted from ACS was exported from QCS on Mavember 7, 2007 10:43 am

*

Oeverview

Import/E xport D etails

~=1alx]

=}

Reports

Qacs Last export to GCS from this site wag created on November 8, 2007 10:44 am
GCS Sites
QAS
Motes from the Contractor
P2 =
Submittal Begister

)
n

t Approval

NAS (SDEF) Proposed Ch

Excel Mods List

Import from QCS

Export to QCS

|c:'I,temp'l,RMS_PDDDB‘ISS_QCS.RXF exported

NS

The location of the file is then indicated at the bottom of the Import/Export screen (i.e.,

C:\temp\RMS_G2000193_QCS.RXF).
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Import from RMS into QCS by Exported File

The procedure for adding a contract via an Import file is very similar to using the SFTP server.
The first step is to push the Add button on the Contracts menu.

Quality

File Options Help

Home gfactor Library | Government Library | Ii =) &
Owerview  Reports Exit

Contracts” GULF REGION CENTRAL DISTRICT

Control System - Fred Lap* .p [ Site ID JSG7MISY ] o =] ]

WwITBLW
WATELMW

o X O\ IAII Contracts 'l
Add Edit Delete Find
Contract Cantract .
IDMo v Title ez e

04-C-0001 GRD HE Complex Camp Yictory, Irag
-04-C-0045 R ennovate Building 128 YICTORY BASE-SOUTH

RLaRl Adding Mew Contrack

@ Adding New Contract to QCS

@ | \ from SFTP Use this option if BMS /QCS has uploaded a file to the RMS center SFTP server for
fpart frarm adding a contract to vour site.

= . 1 Usethis optian if you have received a file from RMS/QCS for adding a new contract
|g-)|_"| |mpaort from File 1 . s s

@ RequestiExpor File I RMS/OCS have not uploaded or zent you a file, pou must give them pour QCS Site
——

1D and then request that they send pou an export

x Cancel |

/

Select Import from File. Use the Browse button to locate the desired file.

Add Contract

=10l x|

Add Contract from file

Select a valid file ta Impart from

o OK I X Cancel |
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Locate and highlight the file and then push Open followed by OK.

il B3
Lock in: IIE]Temp / ‘l = i Efl-
|7 215 Toshiba Drive
| Carole's camera
[EJPictures-Freds camera
RIMS_POO0O0004 QS RXF
RMS_PO0DO0S0_QCS. R
EI RMS_PO0OO331 _ s R
File: name: IHMS_F’DDDDB'I E_OCS.RxF j Open
Files of type: [RM5/0CS Export File | Cancel |
F
Add Contract i ] 5

@] Add Contract from file

Select a valid file to Impart from
[ TEMPARMS_POON0GT6_QOCS FixF I [=]

¢ Ok I X Cancel |

QCS will then import the file.

Importing RMS Export to QCS

a

Frocessing Master \Work Check recaords

|3214 records to process
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When the import is complete, the program will automatically open the contract to the
Contractor Library / QCS Site Description screen, as shown below. You will then need to add
the QCS Site Title, Primary Point of Contact Name and EITHER a telephone number or email

address.

Quality Control System - FFF Field Office [ Site ID DS4SCREL ]

File ©Options Help

Home Contractor Library Gowernment Library

_|ol ]
f 4 |
Owerviews  Reports E xit

Contractor Library - QCS Site Description

Contractor Staff
Feature Types
3 Phase Inspections

Hazard Analysis

QCS Site Description acs cie 10: PEEE

[CS Gite Title: |FFF Field Office

Primary Paint of Contact:

Mame: IFred Freeman

e |3su-252-3593

E-Hail address: Ifreemansfunn}lfarm@hughes.net

Alternate Point of Contact:

MName: I

Phone: I

E-Mail Address: |

Request Export File for Adding Contract

As above, when you push the Add button on the main menu, select Request Export File if you
have not yet been provided one by the Government. The next screen will provide instructions on
getting the export. In either of the cases, you will need to have your site registered to be able to

import a contract.

Adding New Contract

@ Adding New Contract to QCS

x|

@ Impart fram SFTF |

Use this optiopg®ritd S/ACS has uploaded a fils to the RS center SFTP server for
adding a ract ko your site.

==l .
E}‘_“I Import fram File

Use this option if you have received a file from RMS/ACS for adding a new contract
to pour site.

— =
=] Haé:-cport File

It S AOCS have not uploaded or sent you a file, pou must give them your OCS Site
1D and then request that they send you an export

X Cancel |
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Export Request

@ Request Export for adding contract

If this is the first QCS site to add this contract

You need to request the Government assign your QCS Site 1D [JSG7MJSY]
as the Master QCS site for this contract and export a contract file from RMS

If this contract has been added to a Master QCS site

You need to request the Government Master QCS site add your site ID [NSG7MJSY]
to the list of QCS sites for this contract and export a contract file to you

Automated Import and Export

RMS can perform automated imports and exports for QCS. Users that use the SFTP repository
option will have exports automatically sent to the SFTP repository on a nightly basis.

In order for this function to operate, the “Export Settings” and “Import Settings” must indicate
that you are using the SFTP transfer method, as opposed to the “Export to File” option. Also, the
box entitled “Automatic Import / Export” must be checked.

This is beneficial to users
that are working on multiple
contracts, because RMS will
send exports for all contracts
that have the settings set to
use the SFTP repository.
This feature will do
automated imports from the
Contractors (QCS) if the
Contractor has manually sent
an export from QCS to the
RMS Center SFTP
repository. The
imports/exports will be done
during off hours. Users will
still have the option of doing
manual imports and exports

Export Settings

* Exportto RMS Center SFTP repository for electronic download.

This aptioh iz recammended if the sender and receiver have an internet connection. By
selecting this option, you can electronically export files ta the RS Center SFTP repository.

r QACS to the repositary and impart a ACS
update from the repogitony on a nightly basis until Final Payment.

" Export to file

This option will save your exports as disk files. ou can transfer the saved files between government
and contractar using your prefered methad including CD. floppy disk, email attachment or USE drive.

W 0K I x Cancel |

=10l ]

for individual contracts. RMS wiill filter this feature to those contracts that have identified a QCS
Site ID and have not yet received Final Payment on the contract.
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Adding QCS site within RMS

Push the QCS Sites button to view the listing of registered sites. In order to assign the various
Modules to other QCS sites, you must have the QCS site ID number. If needed, RMS can
change the QCS Master Site from one QCS site to another, etc.

RMS Contract Menu - [PO0DD8433] W912ER-04-D-0008 0004 DOHC Overhead Cover s (=]

File Help

) =)

Owerview  Feports

Home | Administration| Finances| QA0 | Submittals| Schedulesl Clogeoul Import/E xpork

ImportyExport - QCS

Last data imparted from ACS was exported from QCS on Movember 7, 2007 10:43 &

Import/E xpart Details

Qacs Last export to GICS from this zite was created on November 8, 2007 10:44 am
ACS Sites |
QAS
Motes from the Contractor
B2

=

Submittal Register
x
NAS (SDEF) |

Close

Excel Mods List
Modules Aszigned To

[ Ehangs GES Maste: Sie | OCS Master Site: [[DS4SCRKC] FFF Field Office
Home Correspondence: I[DS4SCHKC] FFF Field Office

Site Conespondence: I[DS4SCHKC] FFF Field Office

Fiequest for Information: I[DS4SEF|KE] FFF Field Office

Subcontractors: I[DS4SEF|KE] FFF Field Office
Pay dctivities: |[D848EHKC] FFF Field Qffice
Progress Payments: I[DS4SCHKC] FFF Field Office
| DaisRepots/OC Requiements / Equipment / Activity Schedule: [DS4SCRKC FFF Field Office
Features of wark: I[DS4SEHKC] FFF Field Office
3 - Phaze Checks: |[DS4SCHKC] FFF Field Office

Spec Sections £ Submittals £ Transmittals: |[DS4SCHKC] FFF Field Office
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What this Chapter presents:

Quality Assurance and RMS

« Overview a2, é
. QA Staffing k%
QA Tests u

Overview

This chapter addresses information on Government Quality Assurance and provides

instructions for utilizing the Quality Assurance areas of the RMS program for planning
purposes.
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Contract Setup

Quality Assurance Tab

This is where you begin identifying, assigning and otherwise setting up the QA features for the
contract. The type of report to be used is selected (Civil, Military, Dredging, or other special that
is set up in the District Library), Personnel are identified (RMS will accommodate up to 3 shifts)
and you enter the weather data from tables or listings that are included within the contract
specifications.

Contract Setup/Quality Assurance Tab
o]

Eile Help
Administation Finances| QAL | Submittals| Schedules| Clozeout | |mp0rt.-"Exp0rt| Ii =)

Home
Overview  Reparts
Administration - Contract Setup

Administration/Funding I Payment/Modifications Quality Assurance | Submittals/Schedule

Contract Description
Contract Status

Quality Assurance

Iraq Construction i i THOMAS L ARMSTROR
Contract Setu QA Repart Type I q J Project Engineer I I
On Site COR IDDNALD E CaLDWELL I

Contract Plans

Contract Documents Mumber of & Shifts— Shit Chisf L& Fep Altemate 04 Rep
& 1 Shiit |ERIC ANDREWS | |DOUGLAS . APPLEGA -
i 2 Shiftg

Comrespondence £ 35hits

Request for Information

User Defined Entries Time extensions due to ad ther per month based on: |_5 Diay Work Wweek
% Ay type of weather conditions causing criical delays

Prime Contractor "~ Specific weather conditions causing critical delays € US Urits & Metric Units

Subcontractors Anticipated adverse weather days per manth

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.Oct. Mov. Dec.

N A O B

Completion Status
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QA Testing

The QA Tests option is located from the main Contract Menu at QC/QA, QA Tests. Tests are
entered that are to be performed by, or on behalf of, the Government. This information can be
obtained from either the contract specifications and/or the submittal register, but should be
coordinated with Contractor QC Plan for precise type and quantity of tests (i.e., we should be
doing at least 5% of the number of QC Tests performed by the Contractor).

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys 0 (=]
Fil=  Help
Haome | Adrministration | Finances | QAL Submittals Schedules Clozg# Import/Export Ii E

Owerview  Feports

QAJQC - QA Tests

& [ Pt o8

GA/QC Daily Reports Add Edt  Delete  Figg

OASQC Summary

Date
Completed

Sectioh OA Test Dezcription

Features of Work
3 Phase Inspections
Hazard Analysis
OC Requirements
Eguipment Checks
Exposure Hours

QA Tests

Ll

L

QA Test - AT-00001 x|

Cloze

Section |1 Mnz0 I Ferform By |Butler

QA Test Window Faragraph 451

Description of QA Test

3 Edt | 300 psi pressure test on hpdraolic lines to OH crane

Activity Murmber |N21 43030 I Start Butler Building Erection
D ate Performed ||11£DBJ2DDT-" I Status |Awaiting Fesults j
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CHAPTER 14 - CQC — Daily Report

What this Chapter presents:

Quality Control Report and RMS E
« Overview o ,gl

. Daily QC Report l

Ve
-
.-\)

"

. Sample Daily QC Report Form

Overview C%)

This chapter addresses information on the Contractor Daily Quality Control Report and

provides general information for utilizing the Quality Control Report module of the RMS
program.
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Daily Quality Control Report

The Government and Contractor reports are accessed from the same location within RMS. The
dates shown reflect the QA/QC Report Dates, and you select the QC Report from the next
screen..

RI=IEY
File Help
— : o : B
Home | Administration | Finances | Q4400 Subrrittalz | Schedules | Clogeout | Import/E #port | Overview  Fleparts
OASQC Daily Reports & ht Q
&dd Edit [elete Find
OASQC Summary
Weshe R e
Features of Work / Wednesday |Weather Caused Mo Delay Completed
3 Phase Inspections 1041472007 ‘wieather Cauzad Mo Delay Completed Mat Fl.eceived
08/19/2006  Saturday ‘wieather Cauzad Mo Delay Completed Received
Hazard Analysis 08/18/2006 Fiiday M, Mot Required Received
QC Requirements 083/17/2006 Thureday Ma Mot Required Feceived
R 03A16/2006 “Wednesday Ma Mot Required Feceived
Equipment Checks 08/15/2006 Tuesday  NA Net Rrequired Received
Exposure Hours 08/14/2006 Monday Ma Mot Required Received —
08/13/2006 Sunday Ma, Mot Required Received
} o 08/12/2006 Saturday ) Mot Required Received
Bequired Verifications | ng/11,2006 Friday N Mat Reduired Received
QA Tests 08/10/2008 Thursday MA Mot Required Received
08/09/2008 ‘Wednesday MA Mot Required Received
08/08/2008 Tuesday MA Mot Required Received
06/15/2006 Thursday Ma Mot Required Received
04/25/2006 Tuesday ‘wieather Mot Entered Mat Completed Received
04/24/2006 Monday wieather Mot Entered Mat Completad Received
04/23/2006 Sunday ‘wieather Mot Entered Mot Completed Received
04/22/2006 Saturday ‘wieather Mot Entered Mot Completed Received LI

With this next window, push the QC REPORT button to access the QC report. If the Contractor
is using the QCS program (as indicated during Contract Setup) this option will not be available
from within RMS, except you may VIEW a QCR submitted by the Contractor.

At the top of the screen is the REPORT NUMBER for this particular date (E.g., 184). This report
number coincides with the DAY construction commenced onsite. It is computed from the
Milestone identified as Construction Start Date. The date entered will result in the report being
QA/QC Report Number 1. Both the QA and the QC report use the same number for a particular
calendar day. Non-work days are included in the tabulation, therefore, the report numbers will
not always be sequential.



Resident Management System

14-3

The contractor will complete each of the items shown on the left of the screen and can print out
or view the QC Report as needed. A HARD COPY (with QC Signature and Superintendent
initials) of the report should be supplied to the Government to be included in the Contract File.

Iraq Construction QA Report " .amber 755

04 Report OC Report

11/07/2007 -- Wednesday

=10x]

I~ Retumn to Conbractor for comrechions

G4 Report QOC Repart

Weather

‘Wweather Caused Mo Delay

QA Narratives
0wfritten Today

Punch List Items
01ssued: 0 of 1 Verified

QA Tests
0 Completed Today

QA Final Follow-Ups
0of 1,380 Completed Today

Verify OC Requirements
0 of 76 Verified Taday

Accident Reporting
0 Accidents Today

| J

/

If QCS is being used, you will have the option of returning the QC Report to the contractor for

needed corrections.
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Sample Quality Control Report Form

After all desired entries have been made, it is time to print the report and archive as a
permanent document for the contract. Press the QC Report button from this screen to generate

the report.

Iraq Construction QA Report Number 755 11/07/2007 -- Wednesday

Q4 Report GC Report

[~ Return to Contractor for conections

QA Report OC Repat  Close

& &

QA Report

Weather
‘weather Caused Mo Delay

QA MNarratives
0'wiritten Today

Punch List Items
0 1zzued; 0 of 1 Verified

QA Tests
0 Completed Today

QA Final Follow-Ups
00f 1,380 Completed Today

Yerify OC Requirements
0 of Y6 Verified Taday

Accident Reporting
0 Accidents Today

¥ Q& Repart Completed
I~ Hat Fequired

Read Onlv

See a sample QC Report on the following two pages.
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Sample — Quality Control Report Form — Page 1 of 2

REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 755 Page 1 of 2
DAILY LOG OF CONSTRUCTION - IRAQ DATE
07 Nov 2007 - Wednesday

PROJECT CONTRACT NUMBER

OHC Overhead Cover Sys 004 - GRN Master W912ER-04-D-0008 0004
CONTRACTOR WEATHER

Perini Corporation Weather Caused No Delay

Temperature Min 18 °C, Max 22 °C; No Precipitation; 10 KPH Wind

QC NARRATIVES

How did Security Issues affect the jobsite activities?
Work crew was reportedly detained outside the IZ by terrorists. They were not allowed to continue to the IZ under death threats. They waited
until the terrorists left, then came to work.

How many manhours were lost due to threats or security issues?
100

What work activities were being performed?
Pouring roadway concrete at H-3

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

No preparatory or initial inspections were held today

ACTIVITY START/FINISH
No activities were started or finished today

QC REQUIREMENTS

The following 4 QC requirements were completed today:

Requirement No Type Description Results
IP-00001 Installed Property  Kohler, 4" sewage injection pump. Completed
TP-00001 Transfer Property CLIN 0011 - E-GLASS LAYER, BALLISTIC GRADE FRAGMENT PROTECTION Completed

LAYER. GOVERNMENT FURNISHED MATERIAL (GFM)
ANACONDA DFAC #3
4 FT X 8 FT, THICKNESS NOT GREATER THAN 5/8 INCH. WEIGHT IS 3 TO 6
PSF.
TP-00003 Transfer Property CLIN 0002 - E-GLASS LAY ER BALLISTIC GRADE FRAGMENT PROTECTION Completed
LAYER. GOVERNMENT FURNISHED MATERIAL (GFM)
ANACONDA PX EAST
4 FT X 8 FT, THICKNESS NOT GREATER THAN 5/8 INCH. WEIGHT IS 3 TO 6
PSF.
TP-00004 Transfer Property CLIN 0003 - E-GLASS LAY ER BALLISTIC GRADE FRAGMENT PROTECTION Completed
LAYER. GOVERNMENT FURNISHED MATERIAL (GFM)
ANACONDA EAST MWR
4 FT X 8 FT, THICKNESS NOT GREATER THAN 5/8 INCH. WEIGHT IS 3 TO 6

PSF.
QA/QC PUNCHLIST (Describe QC Punch List items issued, Report QC and QA Punch List items corrected)
The following QC Punch List item was issued today:
ltem No Location Description
QC-00009 CDC Class 1 Surface veneer has released
The following Punch List item was corrected today:
ltem No Location Description
QA-00001 DFAC#3 Rebar installed on North foundation piers is Grade 40 instead of the specified Grade 60.

Remove and Replace.

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Today was the first day on site for the following contractor:
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Sample — Quality Control Report Form — Page 2 of 2

REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 755 Page 2 of 2
DAILY LOG OF CONSTRUCTION - IRAQ DATE
07 Nov 2007 - Wednesday
PROJECT CONTRACT NUMBER
OHC Overhead Cover Sys 004 - GRN Master W912ER-04-D-0008 0004

Army Corps of Engrs

Today was the last day on site for the following contractor:
EMTA-Anaconda

LABOR HOURS
The following labor hours were Reported today: Number of Hours
Employer Labor Classification Employees Worked
77 CO - Anaconda IRAQ - IRAQI MALES 2.0 20.0
Al Hamra Kuw ait, WLL IRAQ - EXPAT MALES 0.0 0.0
Al Hamra Kuw ait, WLL IRAQ - IRAQI FEMALES 0.0 0.0
First Kuw aiti IRAQ - EXPAT FEMALES 0.0 0.0
Perini Corp. IRAQ - OTHERS 1.0 10.0
Perini Corp. IRAQ - US CITIZENS 8.0 80.0
Perini Corp. IRAQ - MULTINATIONAL FORCE 0.0 0.0
Prime Proj -Anaconda IRAQ - OTHERS 26.0 205.0
Total hours w orked to date:  196,656.5 Total 37.0 315.0
EQUIPMENT HOURS
The following equipment hours were Reported today: Standby Operating
Serial Number Description Hours Hours
SLP3CXTS4E0943291 PPl BACKHOE LOADER 0.0 10.0
152G PPI VIBRATING PLATE COMPACTOR 0.0 10.0
Total 0.0 20.0

Total operating hours to date: 18,109.0

ACCIDENT REPORTING  (Describe accidents)

The following accident was reported today:
Contractor/Subcontractor: 77 CO-Anaconda
Age: 40
Gender: Male
Date Employee Started Work: 11/01/2007
Location of Accident: Class 1 Bldg
Result: Remained at w ork - Other
Injury Category: Injury
Contractor Reportable Accident: Yes
Date Accident Report Submitted to Government: 11/07/2007

Severe laceration to arm caused by poor housekeeping

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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Contractor QC Report Not Imported

If you have not yet imported the Contractors’ QC Report, and click on the QC Report option,
you will get this message:

Iraq Construction QA Report Number 756  11/08,2007 -- Thursday — |EI|5|

04 Repot  OC Fepott 5l 5] =

G4 Report OC Repart  Close

Weather
‘weather Mot Entered

QA Narratives
0wfritten Today

X
Punch List Items
Olssued: 0 of 1 Verfied QC Report For 11082007 has not been imported.

QA Tests
1 Completed Today

QA Final Follow-Ups
0of 1,380 Completed Today

Verify OC Requirements
0 of 76 Verified Taday

Accident Reporting
0 Accidents Today

i
I~ Mot Fequired
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Contractor QC Report Imported — Opportunity to Return

If you have imported the Contractors’ QC Report and have identified items that need to be
corrected, you can click on the Return to Contractor for Corrections box and it will be
returned with your next RMS to QCS export.

Iraq Construction QA Report Number 755 11/07/2007 -- Wednesday — | EI|1|
]
Q4 Report GC Report [~ Return to Contractor for conechons oA %port e %Dm I:;e
QA Report
Weather

‘weather Caused Mo Delay

QA MNarratives

['written Today RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA  Bon, “ville FGE & ¥BS = I Elll
. File Help

Punch List ltems

Ulssued: 0 of 1Verlied Home Administration | Finances | Q400 Submittals SchedWgs Closeout | Import/E xport | li =]

Overview  Reports

QA Tests

0 Completed Today QAQC - QA/QC Daily Reports
QA Final Follow-Ups & x Q,

i Dredge Reports

0 of 1,350 Completed Tode |  QAJQC Daily Reports

Add Edit Delete Find
Yerify QC Requirem QA/QC Summa Report 04 Report OC Repart -~
0 of 76 Verified Today Dale 7| Weather Shatus Status
Features of Work 09/21/200 Mot Received

Accident Reporting ‘wieather Caugzed Mo Delay Mot Completed

0 Accidents Taday 3 Phase Inspections 07 Wieathel Mo Delay Completed Fietur'ueu:l for corm
_ 08/27/2007 ‘wigather Caused Mo Delay Completed Received
Hazard Analysis 02419/2007 wieather Caused No Delay Mot Completed Received
CS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cove 0] x|
File Options Help
¥ 04 Repart Comnpleted Home | Administration | Quality Contral Submittals | Import/E xport | Ii E
™ Mot Fiequiied Owerview  Reports
[ Quality Control - QC Daily Reports Read Oal)
y .
QC Daily Reports & X Q
Add Wiew Delete Find
The QC Report QC Summary
W||| then be H[?apgt T Wweather s Statuz =
I'etu I’ned and Features of Work 114072007 wWednesday ‘weather Cauzed Mo Delay Mot Complete - Returned for Corrections
. 10415/2007  Monday ‘wheather Cauzed Mo Delay Completed - Ready to Send to Gow't
3 Phase Inspections i \
u nCheCked as 08/419/2006 Saturday Wieather Caused Mo Delay Completed - Received by the Gow't
being complete Hazard Analysis 0818/2005 Friday “weather Caused No Delay Completed - Received by the Gov'
in the QCS QC Requirements 087/2006  Thursday wieather Causzed Mo Delay Completed - Received by the Gow't
j 08/16/2008 wWednesday |wWeather Caused Mo Delay Completed - Received by the Gow't
prog ram on the Equipment Checks 08/415/2006 Tuesday Wieather Caused Mo Delay Completed - Received by the Gow't
next export to Exposure Hours 08/14/2006 Monday ‘“wieather Caused Mo Delay Completed - Received by the Gov't
08/13/2006 Sunday wieather Cauzed Mo Delay Completed - Received by the Gow't
QCS . 08/12/2006 Saturday ‘weather Cauzed Mo Delay Completed - Received by the Gaow't
Activity Schedule 08411/2006 Friday “weather Caused Mo Delay Completed - Received by the Gov't
Feature Schedule 0810/2006  Thursday wheather Caused Mo Delay Completed - Received by the Gow't
08/09/2006 “wednesday |weather Cauzed Mo Delay Completed - Received by the Gow't
08/08/2006 Tuesday wWieather Caused Mo Delay Completed - Received by the Gov't
Warranty ltems 06/15/2006 Thursday ‘“wieather Caused Mo Delay Completed - Received by the Gov't
04/25/2006 Tuesday wieather Causzed Mo Delay Completed - Received by the Gow't
04/24/20068 Monday Other - Explain Completed - Received by the Gow't
0 Sunday i ther Caused Mo Delay Completed - | y LI
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CHAPTER 15 - Government QA Daily Report

What this Chapter presents:

=)

Quality Assurance and RMS

i;

Overview L %
Daily QA Report

Sample Daily QA Report Form

Overview @%}

This chapter addresses information on the Government QA Report and provides general
information for utilizing the associated Quality Assurance modules of the RMS program.

Quality Assurance is required on all construction contracts. The extent of assurance should be
commensurate with the value and complexity of the contracts involved and the requirements of
this regulation.

Elements of Quality Assurance

Daily QA Report
Government Staff

QA Tests

Required QA Verifications

3 Phase Inspection Checks
Planned Labor Interviews
Anticipated Adverse Weather
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Quality Assurance Requirements

These are areas that have to do with Planning that is required before the Government or the
Contractor can adequately prepare their respective Daily Reports. The Government, or the
Designer accomplishes some of the planning before the contract exists. This includes what
RMS refers to a QC Requirements as was discussed previously.

Although the government data is entered in the QA Report menu option and the contractor data
is entered in the QC Report menu option, much of the data is interdependent. For example, a
QC requirement such as a QC Test must be reported as completed in the QC Report option
before it can be verified in the QA Report, Verify QC Requirements option.

Creating a Daily QA REPORT

The QA Daily Report is generated in RMS to document the Quality Assurance progress of the
Government and to record, among other items, any conflicts, claims, or disagreements with the
Contractor. QA Reports used in Iraq should be the “IRAQ Construction” report format as
selected during the setup (Administration).

Keep in mind a simple thought: “The report should be a ‘record-of-fact’, not a ‘record of
your opinions’.

-Ioix
Fil=  Help
iistrat - Cosmc ; B
Home | Administration | Finances | QAAQC Subrmittalz | Schedules | Clazeout | Import/Export | Overviow  Fioports
QASQC Daily Reports & x Q
Add Edit Delete Find
QAJQC Summary
-
= weate e e
Features of Work 7 Thursday weather Nat E ntered
3 Phase Inspections 110772007 Wednesday “weather Cauzed Mo Delay Completed Feturned .for corrections
1041472007 Sunday wheather Caused Mo Delay Completed Mot Received
Hazard Analysis 02/19/2006 Saturday “weather Caused Mo Delay Completed Feceived
QC Reguirements 08/18/2008 Friday MA Mot Required Received
R 08/17/2008 Thursday MA Mot Required Received
Equipment Checks DB/16/2005 “wednesday | HA Mot Required Recsived
Exposure Hours 08/15/2006 Tuesday Ma, Mot Required Received
08/14/2006 Monday Ma Mat Required Received —
} o 08/13/2006 Sunday Ty Mat Required Received
Required Verifications pg/12/2008 Satday | Na Mot Reduired Received
QA Tests 03/11/2006 Friday Ma Mot Required Received
03/10/2006 Thureday Ma Mot Required Feceived
08/09/2006 “Wednesday MHa Mot Required Received
03/08/2006 Tuesday Ma Mot Required Received
06/15/2006 Thursday Ma, Mot Required Received
04/25/2006 Tuesday wheather Mot Entered Mot Completed Received
04/24/2006 Monday wieather Mot Entered Mot Completed Received
04/23/2008 Sunday ‘weather Mot Entered Mot Completed Received j
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Irag Construction QA Report

The only difference in thelraq Construction QA Report and the Civil and Military formated QA
Reports used elsewhere throughout the Corps of Engineers, is reflected on the Weather option
of the QA Report. All other elements are identical.

At the top of the screen is the REPORT NUMBER for this particular date (e.g., 756). This report
number coincides with the DAY construction commenced onsite. It is computed from the
Milestone identified as “Construction Start Date”. The date entered will result in the report
being QA/QC Report Number 1. Both the QA and the QC report use the same number for a
particular calendar day. Non-work days are included in the tabulation, therefore, the report
numbers will not always be sequential.

Iraq Construction QA Report Number 756  11/08/2007 -- Thursday =] |

=3 ) =) G
¥ e M 04 Report GC Report  Close

QA Report - Weather

Weather

Weather Caused Mo Delay
QA Narratives INSPECTORS QUALITY ASSURANCE REPORT {(QAR)
0'Written Today DAILY LOG OF CONSTRUCTION - IRAQ
Punch List ltems QA Report Humber 756  11/08/2007 -- Thursday
0 lszued; 0 of 1 Verfied
QA Tests Weather IWeather Cauzed Mo Delay j I raq fo rmat
1 Cornpleted Today
Miniirnurm I 12 °C
QA Final Follow-Ups Temperature =k
0 of 1,330 Completed Today Masimum |
Verify QC Requirements 24 Hour Precipitation I 0 MM
0 of 76 Verified Today
Accident Reporting Surface wind I 10 KPH
0 Accidents Today
Number of Iragi M ales: I 3 Coalition: 3
Pzt Slieinlee Iragi Females: I 1 US Citizens: E
Expat tales: I 55 Others: 1]
Expat Females: I 2 Totalon Site: 70

I~ Mot Required

| 4

Labor reporting fields — Weekly report to Higher Headquarters. (NOTE: QCS is fully
implemented in Iraq for our Contractors, such labor will be reported via the normal method of
the QC Daily Report, as shown on the QC report in the previous chapter.)

Sample Daily QA Report Form Worksheet — Iraq Construction

The following pages present guidance on the content desired on the Daily Quality Assurance
Reports in Iraq. Of special note is the input required under Narratives: Daily Report to Higher
HQ and Weekly Report to Higher HQ. Also, G3 in Iraq regularly views the two Security
narratives (issues and lost manhours) in both the QA and QC reports.
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INSPECTORS QUALITY ASSURANCE REPORT (QAR)
DAILY LOG OF CONSTRUCTION - IRAQ

CONTRACT NO: W916QW-04-C-D-0007 (Add project unique identifying number)

PROJECT: PMO BILLETING (Specific project when Contract has multiple projects)

DATE: 11/08/07 (Date of the site observations)
WEATHER: SUNNY- NO DELAY (Important to note delay or no delay)
TEMPERATURE (MIN/MAX): (18C/20C) (Enter temperatures in Celsius)

NO. OF IRAQI MALES: 75 (Be observant of contractor’s supplied numbers)
NO. OF IRAQI FEMALES: 2 (Same as above)

NO. OF EXPAT MALES: 15 (Non-Iragi, non-multinational force, non-U.S.)
NO. OF EXPAT FEMALES: 1 (Same as above)

MULTINATIONAL FORCE: 10 (Uniformed Personnel, non-U.S., non-lraqi)
U.S.CITIZENS: 2 (Uniformed and non-uniformed)

OTHERS: 0 (In cases where it is unclear and not covered by the above)

Weekly Report to Higher HQ: Added to the report Dated for Friday.

Accomplished Last Week: (Bullets on major items)
Planned Next Two Weeks: (Bullets on goals for next two weeks.)
Significant Issues: (Items that Higher HQ needs to made aware.)
Construction Actual %: (Judgment on amount of project complete.)
-On-the-ground judgment of contract work accomplished.
-Percentage will lead the contractor’s invoiced amount.
-Percentage can be used to estimate Work In-Place Dollars.
-Construction Actual % X Project Value = WIP Dollars.
(Example)
Accomplished Last Week:
- Contractor placing concrete for building foundation
Planned Next Two Weeks:
- Finish placing foundation concrete
- Removal of forms for foundations placed last week
- Preparatory meetings for masonry walls
Significant Issues:
- Work force reduced due to terrorist’s threats
Construction Actual Percent: 15% complete

Daily Report to Higher HQ: (Paragraph on today’s activities)
- Contractor is placing concrete for the building foundation.
- Slump tests were taken and all passed.
- Cylinders were made and taken to the lab.

What Contractors were on the Jobsite today?
-Prime Contractor: Watkinson-IPM
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-Subcontractor: ABC Concrete
-User IT Contractor: XYZ Installations

Did anything occur today that may lead to a Claim or Change Order?
(General Rule for RMS Reporting: If nothing to add leave blank)

What equipment was being used?
Backhoe, D6 Dozer, Honda Generator

How did Security Issues effect the jobsite activities?

Contractor employees continue to receive threats against them and their families causing
areduction in contractor personnel on jobsite.
How many manhours were lost due to threats or security issues?

Delay during entry caused 58 workers to be detained for 3 hours = 174 Manhours lost

Were any Preparatory or Initial Phase Meeting held today?
(Attach results of meeting/inspection to QC Report)
-Preparatory: Site utilities.

-Initial: Steel Erecting

Were any Materials received on the Jobsite?
-Received 100 cubic yards of concrete
-Five (b) pallets containing 400 bricks each.

Did the Contractor perform tests today? If so, what tests and results?

-Contractor QC performed slump tests on the concrete delivered. All results are
documented on the contractor’'s QC report. All tests were taken and passed per contract
specifications.

Were there any Safety Issues on the Jobsite today?
-Contractor employee was not wearing a hard hat. Notified Contractor QC of the violation.
Worker was given a hard hat and received a warning from the contractor.

Conflicts in the Plans or Specifications:

-Specifications for pipe call for a 200mm PVC while the plans call for 300mm PVC. The
COR was contacted and verified with the designer that 200mm is acceptable. Contractor will use
the 200mm PVC.

General Remarks:
-Despite the reduction in workforce, the contractor is on schedule and actively recruiting
replacement workers.
-Job Site photographs recording concrete placement were filed in the project files.
-Photographs of site activities were taken forwarded to the Area Office POC for inclusion
in reports to Higher Headquarters.
(Photographs depicting reconstruction effort accomplishments, major events, and before/after
shots are needed weekly.)

‘ Quality Assurance Representative:
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Sample — Quality Assurance Report Form — Page 1 of 2

REPORT NUMBER
INSPECTORS QUALITY ASSURANCE REPORT (QAR) 756 Page 1 of 2
DAILY LOG OF CONSTRUCTION - IRAQ DATE

(ER 1180-1-6) 08 Nov 2007 - Thursday

PROJECT CONTRACT NUMBER
OHC Overhead Cover Sys 004 - GRN Master W912ER-04-D-0008 0004
CONTRACTOR WEATHER

Weather Caused No Delay
Temperature Min 12 °C, Max 18 °C; No Precipitation; 10 KPH Wind

Perini Corporation

NUMBER OF PROJECT SITE WORKERS

IRAQI MALE IRAQI FEMALE EXPAT MALE EXPAT FEMALE COALITION US CITIZEN OTHER TOTAL

3 1 55 2 3 6 0 70

QA NARRATIVE(S)

Weekly Report to Higher HQ
Fredrick Freeman  Accomplished Last Week: All concrete slab work completed
Planned Next Two Weeks: Placement of E-Glass Panels
Significant Issues: GFE (Panels) are not being timely delivered
Construction Actual %: 65% complete

Daily Report to Higher HQ
Fredrick Freeman 1. Contractor is placing E-Glass panels on metal building structure for final positioning.
2. All concrete test results have been provided and all passed.
3. Utilities are being re-routed per plans.

How did security issues affect the jobsite activities?
Fredrick Freeman  Workers were delayed arriving at jobsite due to terrorist threats outside of the IZ. Workers waited to enter until they
feltis was safe to do so. They were detained approximately 3 hours.

How many manhours were lost due to threats or security issues?
Fredrick Freeman  Terrorists threats delayed entry of 53 workers outside the IZ. They arrived approximately 3 hours late for work. This
equates to 159 lost hours.

What Contractors were on the Jobsite today?
Fredrick Freeman  Prime Constractor had 6 workers on site and 1st Tier sub had in the neighborhood of 50 workers.

What equipment was being used?
Fredrick Freeman  Forklift being used to move E-Glass Panels
Crane being used to lift Panel to structure.
Welders being used in 3 locations.

QA FINAL FOLLOW-UPS (Evaluation of Contractors' performance on activities reported finished)
Final follow-up inspections were held today on the following Activities:

Activity # Contractors' QC Performance
N2323020 Foundations - 32 Satisfactory QC
N2323030 Start Butler Building Erection Satisfactory QC
N2323040 Primary Erection @ lower roof Satisfactory QC

QA VERIFICATIONS

The following 2 QC Requirement were verified today:

(Verification of QC requirements reported completed by the Contractor)

Results

Requirement #
Complies

CT-00001
3/15/06 -0005 Compressive Strength Test for Concrete. Minimum
of 27.5 MPa at 28 days.

3/15/06 0005 Test was for concrete place at footing Gridline A2 to
A9. Received 10 trucks of concrete. 5 Cylinders were molded from
concrete fromload number 4. The cylinder breaks will be as

ENG FORM 2538-1, Aug 89 (Facsimile) The QCR will be attached to or filed with the QAR
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Sample — Quality Assurance Report Form — Page 2 of 2

REPORT NUMBER
INSPECTORS QUALITY ASSURANCE REPORT (QAR) 756 Page 2 of 2
DAILY LOG OF CONSTRUCTION - IRAQ DATE
(ER 1180-1-6) 08 Nov 2007 - Thursday
PROJECT CONTRACT NUMBER
OHC Overhead Cover Sys 004 - GRN Master W912ER-04-D-0008 0004

follows: 1@ 3days, 2@ 7 days and 2@ 28 days. Test result of 3
day break was 2278 PSI, 7 day break was 3088 PS| 14 day break =
3555 PS| 28 day breaks = 6252/6136 PSI

CT-00002 Complies
Air Content Testing

QA PUNCHLIST (Describe QA Punch List items issued, verify QA Punch List items reported corrected by contractor)

The following QA Punch List items were issued today:

QA Punch List item Location Description Status

QA-00002 0005Footings Grade 4 reinforcing steel has been used instead of the specified Not Reported Corrected
Grade 60. Remove and replace w ith proper grade.

QA-00003 Footings Grade 4 reinforcing steel has been used instead of the specified Not Reported Corrected

Grade 60. Remove and replace w ith proper grade.

QA TESTING (Include test description, and results)
The following QA test was performed today:

QA Test # Description Results
AT-00001 300 psi pressure test on hydraulic lines to OH crane Aw aiting Results
INSPECTOR'S SIGNATURE DATE SUPERVISOR'S INITIALS DATE

ENG FORM 2538-1, Aug 89 (Facsimile) The QCR will be attached to or filed w ith the QAR
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Punch List Items

You are able to Copy punchlist items from one location to another. This is especially beneficial
in contracts such as dormitories, offices, etc., where the same comment is applicable to various

locations.

Q4 Report GC Report

Iraq Construction QA Report Number 756

=101
& &

QA Report OC Repat  Close

11/08/2007 -- Thu. <day

Weather
‘weather Caused Mo Delay

QA MNarratives
0'wiritten Today

Punch List Items
1 lzzued; 0 of 1 Verified

QA Tests
1 Completed Today

QA Final Follow-Ups

QA Report - Punch List tems

0 of Y6 Verified Taday

Accident Reporting
0 Accidents Today

[~ 04 Report Complated
I~ Mot Fequired

00f 1,380 Completed Today
Yerify OC Requirements

& x Q, 3
Add Edit Delete Find Copy
Punch List ltems |szued by D& | Werify Punch List lkems
Date Item Lacation Description =

lssued Mo

2| haz been uzed inste:

Grade 4 reinforcin

-

QA-00002
‘Grade 4 reinforcing steel haz been used inztead of the specified Grade ED. Remove and replace with proper ﬂ
grade.

i

4

QA Punch List Copy

Lacatiorn IFcn:utings J

=101 x|

+ Select from all 34 Punch List item:

 sorttonos. [N o+ [
 Copy B4 Punch List # 04- [0

o OK X Cancel |
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Per the previous screen, check
the applicable existing QA
Punch List item you desire to

copy.

RMS automatically copies the
item into your Daily Report.

Iraq Construction QA Report Number 756  11/08/2007 - Thursday — | EI|1|

Q4 Report GC Report

=i x

v o g =
Select &l Clear Al Close
Report Itemn q . LI
Date No. | Location | Description

[T 10/14/2007 Q400001 DFAC #3 Rebar installed on Morth foundation piers is Grade 40 instea

04A-00002 | 0005Footings Grade 4 reinforcing | has been

Grade 4 reinforcing steel haz been used instead of the specified Grade B0. Remove and replace with proper grade.

|Rec0rd zof 2

& &

QA Report OC Repat  Close

Report - Punch List ltems

Weather

o ®| X QB

2 1zzued; 0 of 1 Verified

QA Tests
1 Completed Today

QA Final Follow-Ups
00f 1,380 Completed Today

Yerify OC Requirements
0 of Y6 Verified Taday

Accident Reporting

‘weather Caused Mo Delay it i Delktiz g Copy
Punch List ltems |szued by D& werifu Punch List [k
QA Narratives l Sy TUNST e e I
0written Today Date Item Location Description =
lzzued MHa
Punch List ltems 11/08/2007 | 0A-00002  OO0SFootings Grade 4 reinforcing steel has been used instead of the spe

0 Accidents Today
—
QA-00003 Not Cormrected
‘Grade 4 reinforcing steel haz been used inztead of the specified Grade ED. Remove and replace with proper ﬂ
grade.
[~ Q& Repaort Completed
I~ Mot Fequired j

4
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You are also able to Replace on location x|

with another location (change the name of
any location globally). This will assist in Search Characters
having the Punch List sort correctly. ||

Lacatian -
b

_|0004

_|0004 AT

(0004 vust wtr

__| 0004Pedistal

| Q005F aotings

no1z

COC Clasz 1

DFALC

DFAL #3

EAST MwR |

eplace Lu:u:atiu:unl

=13l x|

RMS - Replace Location

Replace Location 0003 Faating

With Location [Faotingd =]

RMS Information: |

.
\ 1 J Location 0003 Footing has been replaced with Faotings
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CHAPTER 16 - Contract Submittals and
Specsintact

What this Chapter presents:

. =)

« Overview N é
5O«
« Specsintact Submittal Program /{%

« Contract Setup

. Submittal Requirements

« Specification Sections

« Submittal Details & Register (ENG Form 4288)
. Transmittal Log (ENG Form 4025)

« Submittal Reviewers
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Overview @Q@

This chapter furnishes information on Submittals for our contracts and provides general
instructions for utilizing the associated Submittal related modules of the RMS program.

The Specsintact Specification Production System

The use of Specsintact (Specifications-Kept-Intact) in both Military and Civil contracts is
mandatory, as established within Engineering Regulation ER 1110-2-1201 and CEMP-EA
(1110) Memorandum of 14 April 1997, for all FY0O0 and future projects. This policy has been
incorporated into ER 1110-345-700, “Drawings, Design Analysis, and Specifications”. Most of
the Design-Build Contractors use the program on Iraq contracts.

Contract Setup

During an earlier Chapter of this Manual, we setup the submittal register(s) for our contract. This
was done using the Contract Setup screen shown below. RMS can have as many different
Submittal Registers as needed.

RMS Contract Menu - [P0008433] W912ER-D4-D-0008 0004 OHC Overhead Ca = IEIIlI

File Help
Administration Finances| Q4400 | Submittals| Schedules| Clogeout | Importx’Export| E =

Huome
Owerview  Feports
Administration - Contract Setup

Administration/Funding I Payment/todifications I Quality Azsurance

Contract Description

Contract Status Submittals
I~ Wil there be mare than one Submittal Reqgister 7

Contract Setup
Contract Plans v Compute Submittal Meed D ates bazed on Activity Schedule.

Govermment Review Perod G I 15 Days FIO I 15 Daps

Contractar Besubriittal Period I 14 Daps

Contract Documents

Correspondence
. I 5 . I 5 .
Request for Information Default Humber of Copies  GA Copies  FID Copies
User Defined Entries Default Govemment [ "5 RFy MORLE'Y ] Defauk evien [GRD Reachback-Submittals EC-T
Reviewer Office
Prime Contractor Contractar to send submittals to: (™ The above Default Review Office anly
Subcontractors = The Office assighed to review the submittal

+ Both the Default Office and the Office assigned to review the submittal

Activity Schedule
= Manually enter Scheduled Start/Finish Dates

% |mpart Early and Late Start/Finizh Dates from Contractor's Metwaork Analysiz Spstem (NAS)

Completion Status
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SUBMITTAL REQUIREMENTS

Submittal requirements can, and should be, imported from the Specsintact system. The
Import/Export feature is shown from the main Contract Menu / Import/Export by highlighting
Submittal Register. However, for you remaining neophytes that continue to insist on using an
Excel Spreadsheet for submittal registers, RMS has the capability to import such antiquated and
unofficial data format. If you have multiple submittal registers, be sure to select the correct
“Import To” register.

RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & = ||:||1|

File Help

Home | Administrati0n| Finances| QAMLC | Submittals| Schedules| Clozeout | Import/Export li

Overview  Reports

ImportyExport - Submittal Register

Qcs Import Submittal Register

- Submittal Sections

- Subrmittal Itern Nurnbers
- Submittal Descriptions

- Section Faragraphs

- Submittal Types

=]
3
(]

I3

Submittal Register

-GAor FIO
NAS (SDEF)
Excel Mods List Import From (¢ Specsintact

" Excel Template

Import To [l EE s

{+ Overwrite existing submittals
= Merge with existing submittals

Import Submittal Register

If you have made the Specsintact/Excel Template import, you are finished with the setup!!

However, you can still make manual entries if required, or even the complete register entry.

SUBMITTAL REGISTER ER 415440 TITLEAND LOCATDN OHC Ouerhesd Couer Sys 004 - GAN Masker Saish Ad DIn, KIkuk, ard |+guaeou=rm 08 Nou 2007
- CONTRACTOR  Perinl Corperallon CONTRACT HUM BER. VU212 ER-D4-D-000E D004
== i CONTRACTOR. CONTRACTOR. GOVERNMENT
TRAND =E CATEN 22 H ED ULE DATES AETON ATON
ACTIITY i DESCRFTON OF
e MITTAL Ho PARAGRAPH L TYPEQF SUBMITTAL 1 SUBMIT  |APPROVAL | MATERIAL coRPe coORPE
(1% No. GA, DA OFFEE! NAME NESIED | NEEDED | NEEDED [CODE| AEZEVED [CODE [AETURNED
TCh BV BY BY DATE DATE
SECTION- 04015 Technical Requirements
(R3] i 1 MO1S3.15.4  |CLIN 0002 PX EAST - 6% Frelim . Design DEZGN DATA GA MORLEY,J. BAR |2+ Mar DG |05 Apr D6 D8 Apros | A 160ecOs | G |30 Dec DS
W A3 148 & + MO153.15.5  |CLIN 0003 EASTMUNA - 60% Fretim . Design |0 ESIGN 0ATA ) MORLEY, J. BAR |21 Dec 05|05 Jan 06 [0S Janps | A 160ecos | G |08 fenDs
N D31 484 31 5 MO153.15.5  |CLIN 0003 EASTMUA -S0/9% FINAL DESIG|DESIGN DATA 1) MORLEY, J. BAR |10 Feb D5 |25 Feb DS5(25 FebDS| A | D9Feb D5 | G (23 fenDs
N 1041548 7’ MO153.15.6  |CLIN 0004 WEST MWA - 60% Predm . Design |0 E2IGN 0 ATA GA MOALEY,J. BAR |03 Jan D6 |12 Jan D5 (18 JanDs | A | =oecos | 6 [m3Janns
N D458+ 32 ] MO153.15.6  |CLIN 0004 WEST MUWR - 60/99% FINAL DESIJ D ESIGN DATA OA MORLEY, J. BAR |09 Feb D524 Feb D5 (24 FebDS| A | D9Feb D5 | G (23 fenDs
WiDsi14g + 10 MO153.45.3  |CLIN 0005 PXWEST - 60% Prelim. Desgn | DESIGN DATA oA MOALEY,J. BAR |30 DecDS|14 Jan D5 14 JanDs | A 150ecDsS | O |I0dJanDE




16 - 4
Resident Management System

Specification Sections

If you are using the Import feature from Specsintact, this selection is not absolutely required to
be used. However, this area is used if you need to change or modify a title of a specification
section, or if you need to manually enter a section that is not otherwise included. Your
revisions to this area will affect the current contract only and will not alter the specification
sections listed in the District Library. The nice feature of this area of the program is that you
can have submittal section numbers and titles that do not agree, and do not conflict with those
in the library. That is, a section in the library could have the same number as a section in the
contract, but a totally different title assigned to it.

RMS (District Library) includes the older format of MasterFormat 1995 and also includes the
MasterFormat 2004. The older version basically included 16 Specification Divisions and the
new format includes 50+ Divisions. When downloaded from SpecsinTact you will download all
of the fourteen characters available. With this format we are able to link the submittal items to
various other data, such as QC Test or QA Tests.

-ioix
i P} &5l

Fil= Help
Summary | Office | Local Library | Drigtrict Library System Library
Owerview  Feports Exit

District Library - - Specification Sections

o . o X Q
District Policy , )
District Pali Add Edt  Delste  Find

Prime Contractors td asterFormat 1335 |

Home |

I asterFormat 2004

Standard Text Section Section Name ﬂ

QASQC Reports 00100 Irztruction To Bidders

E T ooz00 Bid/Proposal Form
Featre Types NZnne nnther T est Created in G | ih

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cove = | Ellll
File Help

3 Phase Insg

Specificatiol

G |

Overview  Reparts

Submittal Ty

Milestone Es Specification Sections ﬂ e v Eit
Trades/lLak Submittal Register Section Section Title
Construction i
Transmittal Log :
01320 Praject Schedule
Transmittals in Review [|013<1 Metwork. Analysiz Schedule [NAS]
[ 01335 Submittal Procedures for Design-Build Project
| 01451 Contractar Quality Contral
Submittal Reviewers 01525 Safety and Occupational Health Requirements
02531 Sanitary 5ewers
038100 Concrete Cutting |
03151 Expanzion Joints
03200 Concrete Reinforcemert
03300 Castln-Place Structural Concrete
04 0000 Masonn
05310 Steel Decks
07414 Foam Panels
13070 Ballistic Grade E-Glass
13120 Standard Metal Building Spsterms
]
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Submittal Details and Requirements

Notice the distinct sections of this screen:

Identification section
Classification section (modified now to address Design-Build Contracting)
Drawing and Submittal Type references
Submittal Schedule section
Primary/Secondary Reviewer sections
Activity link and Time periods section on the Submittal Schedule section.

Submittal Requirements Window

Submittal Register

Cloge

Section Mo, Im 3
[ 3 [ o

Item Ma.

Section Title

IN etwork Analyziz Schedule [MAS]

Item Description IEonstruction M etwork Analysis Scheduld

Paragraph I1 2

r—Classification
= FIO - For Information Oriy
% G4 - Government Approval

= DA - Designer of Record Approval

(= CR - Goverment Conformance Beview of Design

—Primary Reviewe:

Mame |1 BARRY MORLEY

Office IGF!D Reachback-5ubmittals EC-T

Dirawing Submittal Type

| {01 | |PRECON SUBMTL

r—Submittal Scheduls

—Required For Activity

|N1 010098 J IH eview & Apprave Construction

ID‘I 42720084

—Secondary Review

B Select
(% Remove

Reviewesrs -

Submittal need dates bazed on Activity Start Date.
M aterial Deliveny

Lag/Lead + I 13 Daps
Procurement Period I 0 Days

lT Daps

Material Meeded by

Appraval Meeded by

Governmerk

Review Period Submit Needed by

|D2£1 1/2006
|D2x’1 142006
ID‘I 42742006

|Submittal Detail

After all submittal items are entered, a Submittal Register (ENG Form 4288) can be generated

as shown on the next page.
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Sample Submittal Register Form (ENG Form 4288)

‘ TITLE AND LOCATION OHC Overhead Cover Sys 004 - GRN Master,Salah Ad Din, Kirkuk, and Ni%ewa Governprates 08 Nov 2007

SUBMITTAL REGISTER (ER A=), ‘ CONTRACTOR  Perini Corporation CONTRACT NUMBER W912ER-04-D-0008 0004
CLASSI- TR CONTRACTOR CONTRACTOR GOVERNMENT
TRANS- SPEC FICATION SCHEDULE DATES ACTION ACTION
ACTIVITY LEM DESCRIPTION OF
No. MITTAL - PARAGRAPH CURTTAL TYPE OF SUBMITTAL FIO SUBMIT | APPROVAL | MATERIAL CORPS CORPS
No. No. GA,DA OFFICE / NAME NEEDED | NEEDED | NEEDED |CODE | RECEIVED [CODE [RETURNED
orCR BY BY BY DATE DATE
SECTION - 01015 Technical Requirements
N1021248 7 1 010153.15.4 | CLIN 0002 PX EAST - 60% Prelim. Design DESIGN DATA GA MORLEY, J. BAR | 24 Mar 06 | 08 Apr 06 | 08 Apr 06 | A 16 Dec 05| G |30 Dec 05
N1031448 6 4 010153.15.5 | CLIN 0003 EAST MWR - 60% Prelim. Design | DESIGN DATA GA MORLEY, J. BAR | 21 Dec 05|05 Jan 06 | 05 Jan 06 | A 16 Dec 05| G |08 Feb 06
N1031484 31 5 010153.15.5 | CLIN 0003 EAST MWR -60/99% FINAL DESIG| DESIGN DATA GA MORLEY, J. BAR | 10 Feb 06|25 Feb 06|25 Feb 06| A | 09Feb06 | G |23 Feb 06
N1041548 8 7 010153.15.6 | CLIN 0004 WEST MWR - 60% Prelim. Design | DESIGN DATA GA MORLEY, J. BAR| 03 Jan 06 | 18 Jan 06 |18 Jan 06| A | 28Dec 05| G |03 Jan 06
N1041584 32 8 010153.15.6 | CLIN 0004 WEST MWR - 60/99% FINAL DESI{ DESIGN DATA GA MORLEY, J. BAR | 09 Feb 06|24 Feb 06|24 Feb 06| A | 09Feb06 | G |23 Feb 06
N1051148 4 10 010153.15.3  |CLIN 0005 PX WEST - 60% Prelim. Design | DESIGN DATA GA MORLEY, J. BAR |30 Dec 05|14 Jan 06 |14 Jan 06| A | 16Dec 05| G |10 Jan 06
N1051184 10.2 1 010153.15.3  |CLIN 0005 PX WEST -60/99% FINAL DESIGN | DESIGN DATA GA MORLEY, J. BAR | 27 Jan 06 | 11 Feb 06|11 Feb06| A | 30Jan06 | G |10 Feb 06
N1062448 1 13 01015 3.15.11_|CLIN 0006 DFAC - 60% Prelim. Design DESIGN DATA GA MORLEY, J. BAR | 18 May 06/02 Jun 06 |02Jun 06| A | 03Jan06 | G |08 Feb 06
N1071948 20 16 01015 3.15.12 | CLIN 0007 DFAC - 60% Prelim. Design DESIGN DATA GA MORLEY, J. BAR |03 Feb 06| 18 Feb 06|18 Feb 06| A | 30Jan06 | G |17 Feb 06
N1071984 65 17 010153.15.12 | CLIN 0007 DFAC - 60/99% Final Design DESIGN DATA GA MORLEY, J. BAR | 05 Apr 06 | 20 Apr 06 | 20 Apr 06 | A 10 Apr06 | G |19 Apr06
N1082048 14 19 01015 3.15.13 | CLIN 0008 PX - 60% Prelim. Design DESIGN DATA GA MORLEY, J. BAR | 03 May 06| 18 May 06{18 May 06| A | 09Jan06 | G |25 Jan 06
N1082084 75 20 010153.15.13 | CLIN 0008 PX - 60/99% Final Design DESIGN DATA GA MORLEY, J. BAR | 03 May 06| 18 May 06|18 May 06| A | 28 Apr06 | G |17 May 06
N1093248 52 22 01015 3.15.17 | CLIN 0009 DFAC - 60% Prelim. Design DESIGN DATA GA MORLEY, J. BAR | 18 May 0602 Jun 06 |02Jun 06| A | 27 Mar06 | G |07 Apr06
N1093284 85 23 01015 3.15.17 | CLIN 0009 DFAC - 60%/99% Final Design DESIGN DATA GA MORLEY, J. BAR | 18 May 06|02 Jun 06|02 Jun 06 | A 18 May 06| G |01 Jun 06
N1103348 LX) 25 N1015 3 15 1R CLIN 0010 FAGI FS NFST DFAC - AN% Prelim | NFSIGN NATA GA MORIFY .1 RAR 21 Mav N0R 15.lun DR 15 .lun NA A 27 Mar NA G 07 Anr NA

Features — Submittals/Transmittals

1. Multi-delete for Submittal and Transmittal screens. You are able to perform multiple
deletes.

2. Submittal COPY feature is available for all users. Previous versions only had this
option available for the System Administrators. (File / Utilities menu)

3. RMS includes a “Notify Label” on the QCS IMPORT screen that lets User’s know
when transmittals have been imported from the Contractor so they can be
timestamped in.
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Transmittal Log (ENG Form 4025)

The form provided by the Contractor to track submittal items is the Transmittal Log. This log
will include one or more submittal items for one (and only one) technical specification section.
QCS will print this form for the Contractor as part of the Submittal Control process.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008& 0004 OHC Overhead Cover _ O] x|
Fil= Help
Home Administration Finances QAL Submittalz Schedules Clozeout Import/E xport Ii E
| | | | | | | Owverview  Reports
Submittals - Transmittal Log
fication Sect £ X Q T
N : i All Transmittalz h
Specification Sections Add Edit Dielete Find
Submittal Register Viezinsiili] Submittal ltems included on Tranzmittal Receivedby | Review Due Sent to =
MNurnber Governmert Date Contractaor
0101541 55 124642005 12/31/2008  11/08/2007
Transmittal Lo 10152 56 124642005 12/31/2005
Jransmifial Log
010153 57 124642005 12/31/2008  02/08/2006
Transmittals in Review || 010154 10 1241642005 12/31/2008  01A10/2006
moss Ell 12/07/2005  12/22/2008 1242872005
moeE 4 1241642005 12/31/2008 0240872006
Submittal Reviewers mois7 1 124642005 12/311/2008 1243072005
010158 7 12/28/2005  01AM12/2006 | 0140372008
o159 28 12/28/2005 011242008
mo1510.2 I\l 01/30/2006  02A14/2008 | 021042006
001511 13 01/03/2006  01A18/2006 | 02/08/2006
o512 =) 0140942006  01/24/2008 | 01/25/2006 LI
Submittal Items included on Transmittal 01015-1
&+ Digplay [tems Item Frimary B ewvigwer QC Code | Wariation | B4 Code |«
" Display Remarks | 55 J. BARRY MORLEY A A
i
Irarn Rarard 1 nf 1
Transmitkal Record 1 of 173
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Sample Transmittal Form (ENG Form 4025)

TRANSMITTAL OF SHOP DRAWINGS, EQUIPMENT DATA, MATERIAL SAMPLES, OR DATE TRANSMITTAL NO.
MANUFACTURER'S CERTIFICATES OF COMPLIANCE 03/02/2006 03300-1
(Read instructions on the reverse side prior to initiating this form)
SECTION | - REQUEST FOR APPROVAL OF THE FOLLOWING ITEMS (This section will be initiated by the contractor)
TO: GRF) .Reach.back»Subnittals ECT FROM: Perini Corporation CONTRACT NO. CHECK ONE:
Training office - For Personel Storage THIS IS A NEW TRANSMITTAL
73 Mt Wayte Avenue W912ER-04-D-0008 0004 ] THIS IS A RESUBMITTAL OF
Framingham, MA 01790 TRANSMITTAL
SPECIFICATION SEC. NO. (Cover only one section with each transmittal) | PROJECT TITLE AND LOCATION 01-Main Register CHECK ONE: THIS TRANSMITTAL IS
03300 Cast-In-Place Structural Concrete OHC Overhead Cover Sys 004 - GRN Master Salah Ad Din, Kirkuk, and Ninew a Governorates | FOR Flo[_Jea [ ]pA [Jcr
ITEM DESCRIPTION OF ITEM SUBMITTED MFG OR CONTR. NO. CONTRACT REFERENCE FOR VARIATION | FOR
NO. (Ty pe size, model number/etc.) CAT., CURVE OF DOCUMENT CONTRACTOR (See CE
DRAWING OR COPIES USE CODE | Instruction |  USE
BROCHURE NO. SPEC. DRAWING No. 6) CODE
(See instruction no. 8) PARA. NO. | SHEET NO.
a. b. c. d e. f. g. h. i
1 Mixture Proportions for Concrete PRODUCT DATA 5 1.2 A
2 Test Reports for Concrete TEST REPORTS 5 |14 A
3 Qualifications of CQC Personnel CERTIFICATES 5 [1.5 A
REMARKS I certify that the above submitted items have been reviewed
This submittal is for Camp Anaconda - CLIN's 2, 3, 4, 5, 11, 12, 13 in detail and are correct and in the strict conformance with the
T contract drawings and specifications except as otherwise
stated.
NAME AND SIGNATURE OF CONTRACTOR

SECTION Il - APPROVAL ACTION

ENCLOSURES RETURNED (List by item No.) NAME, TITLE AND SIGNATURE OF APPROVING AUTHORITY DATE

ENG FORM 4025-R, MAR 95 (ER 415-1-10) EDITION OF SEP 93 IS OBSOLETE. SHEET 1 OF 1 (Proponent: CEMP-CE)
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Transmittals in Review

Imported Transmittals

If you have imported transmittals from the Contractor they will be listed here until such time as

they are logged in. If they have all been logged in, RMS will indicate that also.

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead Cover S

File Help

Home | Administrati0n| Finances| Qa/L0 | Submittals Schedules| Closeout | Importa"Export|

Specification Sections

Submittal Register

Transmittal Log

Transmittals in Review

Submittal Reviewers

Log in date Transmittal Documents Received

=1olx|

= |

Reports

Submittals - Transmittals in Review

Imported Transmittals

Transmittals in R eview

@ All imported Transmittals have been logged in.
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Review Status

This area reflects the review status and actions taken on transmittals until such time as they are
sent to the Contractor. Once they are sent to the Contractor they no longer appear on this

screen.
RMS Contract Menu - [G2000193] W9127N-05-C-0025 NA Bonneville FGE & ¥YBS Mod = IDIlI
File Help
Home | Administration | Finances | QAQC | Submittalz Schedules | Closeout | Import/Export | E =)
Owerview  Feports

Submittals - Transmittals in Review [ 01 Main Reqgister ]

Transmittal Log

Transmittals in Review

Submittal Reviewers

Transmittal Items - [2]

Specification Sections Edit IAIIHewewers vl
Submittal Register Imparted Transmittals Transmittals in Heview
Transmittal Submittal ltems included on Tranzmittal Received by | Review Due Sentta =
Mumber Date Contractar

Government
03, o7

Prirnary B evigwer

Scott & Apple

14 Scolt & Apple

(4 Cade OCCode |«

Secondary Reviewer - [0]

Secondary Reviewer

Review Due Review Completed |+

-
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Submittal Reviewers

This feature allows you to revise and/or reassign Submittal Reviewers to a particular submittal
item, to a section, and so forth. You may modify the screen directly by selecting the Reviewer
or Review Days on the main screen shown.

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead C

File Help

Home |

ﬂdministrati0n| Finances| QaLC | Submittalz Schedules| Clozeout | Importx’EHport|

Ovverview

=1alx]

= |

Repaorts

Submittals - Submittal Reviewers

Specification Sections

Submittal Register

Transmittal Log

Transmittals in Review

Submittal Reviewers

& Q
Update Find
Section Ir:ey D escription SE lljr::EI Fieviewer

o015 1 CLIN 0002 P EAST - B0%|05 GA, ). ORLEY

mo1s 2 CLIN 0002 P EAST - B0/905 GA J. BARRY MORLEY 15
o5 3 CLIN 0002 P+ EAST - 100305 FlO JOAMNM G. BRAY 15
o5 4 CLIMN 0003 EAST MwR - BI05 GA J. BARRY MORLEY 15
o5 5 CLIMN 0003 EAST MwR -6005 GA J. BARRY MORLEY 15
o5 E CLIMN 0003 EAST MwR-10105 Flo JOANM G. BRAY 15
omo1s 7 CLIMN 0004 WEST MwH - 05 Ga J. BARRY MORLEY 15
o5 g CLIMN 0004 WEST MwH - 405 Ga J. BARAY MORLEY 15
o5 9 CLIMN 0004 WEST MwHR-1005 FlO JOANM G. BRAY 15
o5 10 CLIN 0005 Px WEST - 60305 Ga J. BARAY MORLEY 15
o5 11 CLIN 0005 Px WEST -60/905 Ga J. BARAY MORLEY 15
o5 12 CLIN 0005 P WEST-100% 05 FlO JOANN G. BRAY 15
oos 13 CLIMN 0006 DFAC - 60% Prg 05 Ga J. BARAY MORLEY 15
oos 14 CLIMN 0006 DFAC - 60%/99)05 Ga J. BARAY MORLEY 15
o015 15 CLIN 0008 DFAC - 100% D05 FlO J. BARRY MORLEY 15
mo1s 16 CLIN 0007 DFAC - 60% Pregi 05 GA J. BARRY MORLEY 15
mo1s 17 CLIN 0007 DFAC - 60499%| 05 GA J. BARRY MORLEY 15
o5 18 CLIN 0007 DFAC - 100% D05 FlO JOAMNM G. BRAY 15
o5 18 CLIN 0008 P - B0% Prelim) 05 GA J. BARRY MORLEY 15;'

Alternatively, you may push the Update and have the following choices:

Assign Primary Reviewer For Unassigned Subritkals

As=ign Primary Reviewer For Selected Office

Feplace Reviewer:

With:

Feplace Invalid Reviewers with a Yalid Reviewer

Set Government Review Period
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Chapter 17 — Schedules & the Standard Data
Exchange Format (SDEF)

What this Chapter presents:

Contractor Schedule Requirements L %

« Overview

. Standard Data Exchange Format (SDEF)
« RMS and the SDEF

. Contract Specified Project Schedule

. Milestone Schedule

« Monthly Schedule

« Activity Schedule

« Feature Schedule
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Schedules and the SDEF

Overview @Q@

This chapter furnishes basic information on the Schedules and the Standard Data Exchange

Format and provides general instructions for utilizing the associated modules of the RMS
program.

RMS maintains four types of schedules

Milestone Schedule

RMS Contract Menu - [P0008433] W912ER-D4-D-0008 0004 OHC Overhead Cover 101 x|
File Help
Home | Administration | Finances | Q4400 | Subrrittalz | Schedules Clogeout | Import/E #port | E =

Owerview  Feports

Schedules - Milestone Schedule

Milestone Schedule Active Contract

Ayyard Duration I 514 daps Curent Duration

Placement Schedule ah] .
ﬁ at Q [~ Mandator Evants Only IAII Events 'I
Add Edit Delete Find

Activity Schedule Scheduled | Scheduled

Original
Date

Milestone Event

Rl Contract Award 0 5
Feature Schedule | NTP Acknowledaed 12/15/2005 10/13/2005 ||
# | Construction Start Date 01,/30/2006 10/13/2005
# | Construction Completion 01/05/2007
# | Contract Required Completion 0341142007 | 03426/ 2007
#|DFAC H3 - Start Wiy 09/01/2007
| ggg - Start Wiy 11/08/2007
| ® DFAC H3 - 4 Mo, 'wity 01/01/2008
| #|ggg - 4 Mo, iy 03/05/2008
| ®|DFAC H3 - 9 Mo, 'wiy 05/30/2008
| ® | ggg - 9 Mo, iy 08/05/2008
| ®|DFAC H3 12 Mo, Wiy 08/29/2008
#|DFAC #3 - End Wiy 08/31/2008 ~|
# Syztem Milestones m District Milzztanes # Contract Milestones

Milestone Event 1 of 39,

The most important schedule to the customer is the Milestone schedule. This schedule
includes not only major milestones like the Contract Award Date, Notice To Proceed,
Construction Start Date, and BOD, but can also include important milestones for the customer,
like partial turnover for installing customer furniture, scheduling User Training classes, O&M
turnover, etc. During construction these types of milestones should be reviewed at the weekly
planning meetings with the contractor and updated in RMS as part of the daily QA reporting
process. Prior to construction award, milestone dates should come from P2 to RMS, but after
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construction award the construction milestone dates will come from RMS to P2. Some offices
choose to include the Milestones the contractor may indicate on his project schedule.

Placement Schedule

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cover _ O] x|
Fil= Help
Home | Administration | Finances | QAL | Submittalz | Schedules Clozeout | Import/E xport | Ii E
Overview  Reports
Schedules - Placement Schedule
Milestone Schedule Placement Curve | Maonthly Placement I Placement ve. Baseline
Projected Placement Based on IContractors M&5 - Early Start Dates J

Placement Schedule

Start Date
Activity Schedule Ei

Bazed on First Payment D ate

Based on Month Schedule Hits 100%

Feature Schedule Contract Amount I $66.545,343.72 l Bazed on Curent Contract Amount

50,000,000
50,000,000 4 ’{
$40,000,000 ’,
$30,000,000 ’,
$20,000,000 }=—
$10,000,000

0 4

T T T T T u T
Jan 2006 May 2006 Sep 2006 Jan 2007 May 2007 Sep 2003 2007

This is the area from which you create your Placement Curve and should ensure that the
projected placement reaches 100%. You can create this manually, use an S-curve, or use the
Contractor’s activity scheduled start and finish dates.

A Baseline Schedule can be entered from this selection also. You can create the Baseline

manually, or simply copy any placement to the Baseline. The baseline should be completed to
make use of the District Baseline Schedules from the Summary Level.
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Activity Schedule

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cow = I Dlll
Fil= Help
Home | Administration | Finances | QAL | Submittalz | Schedules Clozeout | Import/E xport | Ii E

Overview  Reports

Schedules - Activity Schedule {Read O}

Milestone Schedule i\d IActivities Not Started v[
Placement Schedule | Sei | R ES
MI010115 | Review & Approve frea Use Flan T0B/ME 1171906 | 06/02/07 | OBABAT | 208 |
Activity Schedule MN1074040 | Peiini And USACE Negotiate-07 T/O7/0B 111306 05/27/0F | 08/02/07 | 198
N1074050 | USACE lssue Modification-Ciin NAM05  11/28/06 | 06/03/07 06/16/07 | 198
N1084040 | Peiini nd USACE Negotiste-03 /0706 11/13/06  05/27/0F |06/02/07 | 198
Feature Schedule N10B4050 | UISACE Issus Modification-Ciin TA406  11/28/06 | 06/03/07 06/16/07 | 198
N1142334 | Peiini Review B0% Preliminary 11/04/06  11/05/06 | 01/04/07 | 01/05/07 58
N1142338 | Design Team Incorporats Perini 11/06/06  11/07/06 | O1/06/07 | 01/07/07 58
N1142342 | Submit 60% Design Review to th /20006 11/21/06 | 01/08/07 | 01/09/07 %
N1142346 | USACE Revisw 50% Preliminary D /22006 120706 01710407 | 01724707 %
M1142348 | Approve of B0% Design-14 12008005 120706 | O1/25/07 | 01024007 4%
M1142950 | Finalize Foundation Design 4 § W/A/0E T10BE 121706 12023008 %
M1142354  Finalize Superstructure Submit W/A0E 110206 1221006 1223008 50
M1142958 | Finalize Facilty Diesign 14 /305 T10BE  12/17/06 122308 %
M1142952 | Compie OFC Desian Review Subm  11/07/06  11/13/06  12/24/06 | 12/31/08 %
M1142956 | USACE Review Foundations-14 /0706 1121006 |12/24/06 | 01/09/07 %
M1142968 | Foundations Approved-14 /2205 11/21/06 | O1/15/07 | 0171407 51
N 111406 |11/16/08 7
Scheduled and Actual Dates - Imported from NAS

[Tmparted From MAS

This is the schedule used at the jobsite to forecast projected need dates for submittals,
materials, equipment, work crews, testing schedules, 3-Phase inspections, etc. The level of
detail (i.e., form footings, set re-bar, place concrete) is not very useful for the customer or those
not tasked with the day-to-day scheduling operations at the jobsite. It would not make sense to
duplicate this schedule in P2.
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Feature Schedule

As part of the contractor’'s QC Plan, Definable Features of Work for a construction contract are
identified by the contractor to plan Preparatory, Initial and Follow-Up inspections of the work.

RMS generates a feature schedule by finding the first activity scheduled to start under a
feature and the last activity scheduled to be finished under a feature. Actual progress is
determined by computing earnings to date on the activities for a feature. Most construction
contracts (even those with 1000’s to tens of 1000’s of work activities) have fewer than 30

features of work. This rolled up feature schedule makes an excellent schedule for monitoring the

progress on a contract. The customers find this schedule very easy to understand. Typical

features include items like Site Utilities, Interior Electrical, Roofing, etc. This schedule is sent to

P2 from RMS.
RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Cov _|El|l|
Eile Help
Home | Administation | Finances | QAL | Submittalz | Schedules Clozeout | Impart/E xport | Ii =)
Overview  Reparts

Schedules - Feature Schedule

Feature start and finish dates computed from the activity schedule.

Preparatory and Initial Inspection Dates from Daily OC Reports.

Milestone Schedule Edi Find
.
Placement Schedule Fesu of ik b T [y | [
ELECTRICAL
. EQUIPMENT 03/08,/06 & 01412/07
Activity Schedule EQUIPMENT 77 Anaconda 03/01/06.4
EXCAVATION 03/09./08 A 03/05/06 A
Feature Schedule EXCAVATION 77 Anaconda 03/01/064  03/09/064
MECHAMICAL
MOBILIZE 10413065 A 0211/06 A 10405405 A 10/06/05 A
FLUMBING
STLSTEEL 03/09/06 A 05/08/07
STL STEEL 77 Anaconda 03/18/06 & 04/19/06 £,
STRUCTRUAL STEEL - ANACOMDA 0410406 & 04/20/06
UTILITIES 03/08/06 & mA2/07
UTILITIES 77 Anaconda 03401406 & 03/08/06 & LI
Feature - EQUIPMENT 77 Anaconda
Mo Activities azsigned to this feature Start
Finizh
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Standard Data Exchange Format (SDEF)

The SDEF was developed by the U.S. Army Construction Engineering Research Laboratories
(USACERL) in conjunction with the Corps of Engineers Headquarters, Corps Field Offices,
construction management consultants, scheduling software vendors, and professional
associations.

Implementation of the SDEF makes data transfer between the Corps of Engineers and
construction companies easier by establishing a standard format for the exchange of scheduling
data.

NOTE: As of 2001, only Primavera is providing a Windows
program (P3) with SDEF compatibility.

Feature of the SDEF

You can merge two SDEF files into one file with the available “SDEF Merger Utility”. This utility
is available on the RMS and QCS Websites.

RMS and the SDEF

This guide specification covers the requirements for use of RMS for contract monitoring and
administration. (QCS = 01 45 02.00 10) (Construction Quality Control = 01 45 00.00 20)

Contract Specified Project Schedule

This guide specification covers the requirements for the preparation and maintenance of the
project schedule. (Project Schedule = -1 31 19.00 40) (NAS =01 32 17.00 20)

District Milestone Events — District Library

Milestones are arranged in sub-groups and are based on the time period in which they occur.
The sub-groups you may select are listed below:

All Events = Listing of All Milestone Events
Design = Events occurring prior to award
Construction = Events occurring during construction

Post Construction = Events occurring following construction
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L=
File Help
Home | Summary | Office | Local Library | District Library System Library li = E
Owerview  FReports Exit
District Library - - Milestone Events
. & < Q,
N . i IAII Events Yl
District Palicy Add Edt  Delste  Find
Prime Contractors Qrder Event Milestane Event Fecord ;I
Mo Phase Event Time

Standard Text Ed 1|Construction Contract Award N

L] 2| Design LMTP far Propazal Preparation [
QASQC Reports = B ;

L 3| Design Rough Order of Magnitude [ROk] [
Feature Types L 4|Design Contractor Proposal Submission r

L] b| Design Definitization [
3 Phase Inspections L] E| Construction Pre-Construction Meeting [
g ificati Sect |*| 7| Construction NTP Acknowledged |
=pecilicalion oechons L] 8| Construction Cantractor Mobilized on Site r
Submittal Types | *| 3| Construction Canstruction Start D ate r

| #| 10| Construction FRed Zone Meeting r
1354 Codes / Units | M| 11| Construction Commiszioning -

. | % 12|Post Comstruction | Beneficial O ccupancy Date [l
Milestone Events | % 13|Post Comstruction | Physical Completion N
Trades { Labor { Work | % 14 Construction : Construction Completion N

| % 15|Past Comstruction | Transfer Document Date I
Construction S Curves * 16| Canstruction Contract Required Caompletion I~
Z| C Contractor Final Payment m
# Svstem Milestones W District Mileztanes
Milestone Event 17 of 29

Milestone Events — Local Library

Milestones that are “gray”
on this screen are
mandatory milestones
and originate from either
the RMS program, or the
District Library. They are
Read Only and only the
“Order No.” can be
modified. You can
choose to record the time
of the milestone and
whether to add the
milestone to contracts as
they are entered into the
RMS program.

Resident Management System
File Help
| Local Library Drigtrict Library | SystemLibrary|

Home | Surmmary | Office

B A

Overview

Reports

=1olx|

Local Library - CEGRN Master Project Contracts - Milestone Events

& s Q

Word Documents Add Edt  Delete

User Defined Macros
Milestane Event

Letter Agency Codes

pard
LMTP far Propozal Preparation

Ewent Time | Add Event

Milestone Events
- Fough Order of Magnituds [ROM)

Contractor Proposal Submission

Mod Routing Slip

Definitization

Construction Pre-Construction Meeting

Construction NTP Acknowledged

WO g
=
@
3
[fw}
=

Construction Contractor Maobilized on Site

w

Construction Conztruction Start Date

10| Construction Red Zone Meeting

11| Construction Comrmizzianing

12| Post Construction | Beneficial Dccupancy D ate

13| Post Construction | Physical Completion

14| Construction Construction Completion

15| Post Construction | Transfer Document D ate:

16| Construction Contract Required Completion

[o[e[e[e|e[sm[e[¢menmnnne

17|Post Construction | Cantractar Final Payment

0

IR IR TR R R R S

+ Spstem Milestones W District Milestones

# Local Milestones

Milestone Event 1 of 29
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The Milestone Schedule in the contract reflects all the milestones from the RMS Program
(System Milestones), the District and the Local Libraries. You are also able to add milestones
that are unique to an individual contract, but these would not be listed in the Local Library, nor
would they be available for other contracts. Remember, if you have multiple phases on a

contract you can choose to use them, or roll them up into only one phase (Contract Setup).

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead Cover

File Help

Home |

Administrahnn| Finances| QAMC | Suhmittals| Schedules Clogeout Impart/E xpart

e ]

Milestone Schedule

Activity Schedule

Feature Schedule

Placement Schedule

The Milestone
Schedule is also
available at the
Administration /
Contract Status /
Milestone
Schedule tab.

The information
on this screen will
be shared with
P2; therefore it is
very important
that it be kept
current.

Schedules - Milestone Schedule

Active Contract

=10l x|

Overview  Reports

= |

Award Duration days Current Duration
ﬁ A O\ [~ Mandatory Events Only IAII Ewvents 'I
Add Edit Delste Find

Original Scheduled | Scheduled

Milestone Event Date

Ll Contract Award 05

# |NTP Acknowledged 1215/2005 10/13/2005 ||

# | Construction Start Date 01/30/2006 10/13/2008

# | Construction Completion 01/05/2007

# |Contract Required Completion 03/11/2007 | 03/26/2007

# | DFAC #3 - Start wiy 09/01/2007

# | gog - Start Wiy 11/05/2007
| % | DFAC #3 - 4 Mo Wiy 01/01/2008

| ®|gog - 4 Mo, Wiy 03/05/2008

| ®|DFAC H3 -9 Mo. Wiy 05/30/2008

| # | 000 - 9 Mo Wity 08/05/2008

=
File Help
Home Administration Finances | QA/GC | Submittals | Schedules | Closeout | Import/E xport | E =)
Overview  Reports

Administration - Contract Status

. Milest Schedul i
Coniract Description Status / lssues I Status Phaoto llestones Schedule | Manthly Progress I sl £ Tz Enamil
Contract Status Active Contract
Contract Setup Award Durationl 514 daps gzt Blunear
Contract Plans
£ o Q

: [ Mandatary Events Only 2l Events -

Contract Documents bdd  Edt Dcle  Find [ =

Original
Date

Milestane Event

Correspondence

Scheduled | Scheduled

Actual

Rl Contract Award Uk 5
Request for Information | [ #|NTP Acknowiedged 12/15/2005 10/13/2005
" . # | Construction Start Date 01/30/2006 10413/2005
User Defined Entries 7 |G et Canplian /0542007
4 | Contract Reguired Completion 034112007 | 03426/ 2007
Prime Contractor #|DFAC #3 - Start Wiy 09012007
#|ggg - Start'wiy 11/05/2007
Subcontractors | #[DFAC #3- 4 Mo wy 01/01,/2008
| %000 - 4 Mo, Wiy 03/05/2008
| #|DFAC #3- G Mo Wiy 05./30/2008 LI
| # System Milestones W District Milestones # Contract Milestones
Completion Status | Milestone Event 1 of 39,
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Milestone Schedules - Summary Reports

There are three Milestone related reports available from the Reports Explorer, from the
Summary area of RMS.

Report Menu - 10O] x|
&l
Confract | Surmary — Office Library Cloze

Summary Reports Summary Reports

Contract Status Sheet - Contract Lewel
Contract Status Sheet - By Phase

Summary Reports
P2 Linking Reports

4

USACE Project CCG Metrics
Custom Reports Project Listing
RBuilder Custom Reports Cost and Tirme Growth by Fleason

Military Cost and Time Growth
Construction Placement by FY

LS. Census Bureau Flacement by FY

Construction Flacement Sumrmarny

Actual/Projected Placement ws Baseline

tMonthly Schedule Exceptions

Systern Milestones Schedule

All Milestones Schedule

Milestone Closeout Checklist —

/4

tanthly Injuries/llinesses & Expasure
Small Business Distribution

All Transmittals
Transmittals [n Beswiew

Outstanding Fequest For Information
Contractor Claims

| K
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Monthly Progress

This selection should always be completed to provide either scheduled or projected earnings for
the monthly projections.

The Monthly Progress shows earnings to-date figures that are automatically posted from each
Contractor pay estimate. You can generate the Scheduled Progress from this selection.

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Overhead Co: = I Dlll

Fil= Help

Home Administration Finances | QAL | Submittalz | Schedules | Clozeout | ort/E xport | i Ii HE
YEMVIEN eports

Administration - Contract Status

Status £ lssues I Status Phata I Milestanes Scheduls Maonthly Prifgress I Cast / Time Grawth

Contract Description

Contract Status Generate Scheduled Progress |
| |

Contract Setup

Contract Plans % Placement - W Actual Placment B Projected Placemeant I

Contract Documents % Progress - Actual Progress reported thru Mow 07 B Actua’s 100% Scheduled
Placement [ Frogless |«

Actual % Projected % Actual%  F Scheduled &
Comespondence [l Y ; 0%
0% o 0% |

Bequest for Information 0% J-: 0

User Defined Entries 14% % 7%
14% 1% 100%

Generate Scheduled Progress 10l x|

Prime Contractor

Subcontract L
subconiraciors Scheduled Progress must be maintained by the RMS user. You may copyfgenerate a

progress schedule based on any of the options below. Once generated, you must
manually adjust the scheduled progress as needed or return to this option to regenerate

a new progres schedule.
Completion Status

[ = Copy Actual/Projected % Placement

(" Selected S Curve from District Library modified for actuals to date

* Contractor's activity scheduled start and finizh dates:

Contractor's activity scheduled start and finish dates
& Early start

£ Mid float start
" Late start

" 0K X Cancel |
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Activity Schedule

This option gives you a quick overview of your activity schedule. The information in this section
is either entered directly into RMS or imported from the QC module (QCS) or scheduling
software package. There is an opportunity to review imported data before incorporating it into
RMS. Choosing Activity Schedule brings up the following screen.

RMS Contract Menu - [PO0D8433] W912ER-04-D-0008 0004 OHC Overhead Cov = Il:llll
Fil=  Help

» =)

Finances QAL Submittals Schedules Closeaut Import/Export
| | | | | Owerview  Feports

Schedules - Activity Sohedule {Read Onhs)
Q,

Home

L vities

Find
Achivity 4 Achivity | Ealy | | Late Tatal I;l
Mumber Degcription Start Finizh Float
MN2322010  Start of CLIM #32 Congtruction 08./08/062, 0
Activity Schedfle MNZ2322020 | Relocate Ewisting B arriers for 10/26/064 05/30/07 198
M2322030  General Conditions-32 By 0B/16/07 159

N2322040  Relocate Utiities- 32 03/30/064 0

Feature Schedule N2322050 | Relocats Existing E quipment-32 y 11/01/06 041207 | 159
N2323020  Foundations - 32 08/08/064 | 03/30/084 0
N2323030  Start Butler Buiding Erection 03/30/064 | 03/25/084 0
M2323040  Primary Erection (& |ower rog 09/30/068  10/27 /064 0
N2323060 o 1073106 114706 0411/07  04/28007 | 199
NZ323080 10/24/068 | 11/25/05 0502307 | 177
N2323030 12/21006 12/28/05  0BM0/07 | 0BM1E/0F | 169
N2323100 TASOE  12/20/05 042907 | 05/30/07 | 159
N2324010 v 1207006 12/06/05 05707 0S/1E/0F | 159
N2324020 | WTE PreFinal InspectionsPre 12/21/06 12/22/05  05/3/07 0B/01/0F | 159

N 2324040 Camplete Punchlist ltems-22 122306 1202706 0BA2/07  0BA15/07 1E9

N2323 USACE Firal Inspection-32 m/08/07 | 01/08/07 UBAE/07 UB/16/M0F | 159
= 01/08/07 ZI

Scheduled and Actual Dates - Imported from MAS

[tmparted fram MAS /

This is a Read Only screen if the Contractor is using the QCS program and no changes can be
made from this screen. The scheduled dates are either imported from the Contractor's NAS or
manually updated. The actual dates are imported (or manually extracted from) the Contractor’s
Daily QC Report.

By using the drop-down menu, at the upper righthand side of the screen, you can view the
activities sorted by any of the following:

All Activities (Default)
Critical Activities
Activities Not Started
Activities in Progress
Activities Not Finished
Activities Finished
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Feature Schedule

As Definable Features of Work are required to be identified by the Contractor as part of his
Quality Control program, this Feature Schedule of RMS is used to track and report when the
Preparatory and Initial 3-Phase Inspection Control Meetings are scheduled and actually

conducted.

All Contractor Activities should be assigned to one and only one Definable
Feature of Work.

The Definable Feature of Work may have MANY Activities linked to it.

The Definable Features of Work in the Quality Control Plan should match
those in the Scheduling program and the QCS program if being used.

The Feature Schedule can be accessed from the main Contract Menu / Schedules / Feature
Schedule as shown below. If the contractor is using the QCS program, this will be a READ
ONLY screen.

The Preparatory and Initial dates on this screen are taken from the Contractors’ Daily QC
Report. If the contractor is not using QCS, entries may be manually entered here.

RMS Contract Menu - [PO008433] W912ER-04-D-0008 D004 OHC Overhead Co = I Dlll
Fil= Help
Home Administration Finances QAL Submittalz Schedules Clozeout Import/E xport Ii E
| | | | | | | Owverview  Reports
Schedules - Feature Schedule
_ Q
Milestone Schedule Edi Firud
Start Firizh Preparatory Initial -~
Placement Schedule IRel Gl ‘\l Date | Date Inspection Inspection I_I
ELECTRICAL
. EQUIPMENT 03/08/06 4  1A2/07
Activity Schedule EQUIPMENT 77 Aracanda 03/01/064 | 03/08/06 4
EXCAVATION 03/09/06 4  03/09/06 &
EXCAVATION 77 &naconda 034017064  03/09/06 &

Feature Schedule

MECHANICAL

MOEILIZE 54 02714064 |[10/05/054 | 10/05/05 4
PLUMBING
STLSTEEL 03/09/06 & | 05/08/07
STLSTEEL 77 Anaconda 03418/064 | 0419/08 A
STRUCTRUAL STEEL - ANACOMDA 04410/064 | 04/20/08
UTILITIES 03/08/06 4 |1A12/07
UTILITIES 77 Anaconda 03/01/064 | 03/08/08 A LI
Feature - MOBILIZE
First Activity 1010010 Project Activation/Mobilizatio Start 10/13/2005A
Last Activity N1011010 Mobilize DG /Geotech Teams to | Finish 02/11/20064

Feature start and finich dates computed from the activity schedule.

Preparatory and Initial Inspection Dates from Daily QC Reports.
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What this Chapter presents:

« Overview 2, é
{

. Closeout Activities K%
L

. Real Property

. Installed Property

« Transfers - DD Form 1354

« Requisitions - DD Form 1149

« Contractor Evaluations - DD Form 2626

. Warranty Inspections
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Overview @Q@)

This chapter addresses requirements for Transfer of Completed Facilities

and Warranty enforcement procedures as addressed in ER 415-345-38 (30 June 2000).
The referenced Engineering Regulation is the basic regulation that prescribes USACE
policy and procedures for transfer of completed construction projects.

We will discuss how the RMS program is setup to assist us in closing out a contract.

Closeout Activities in RMS

RMS provides the following input screens and forms for closing out a construction
contract and more are under consideration for future releases:

Real Property Screens

Transfers - DD Form 1354 Input screens and reports

Requisitions - DD Form 1149 Input screens and reports
Contractor Evaluations - DD Form 2626 Input screens and reports
Warranty Inspection screens and reports

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Co = | Ellll
o =)

Eile Help
Administrati0n| Finances| QAL | Submittals| Schedules| Clozeout Impart/E xport
Overview  Reparts

Real Property
Transfers - DD1354

Home |

Requisitions - DD1149

Contractor Evaluation

Warranty Inspections
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Real Property

For Military construction contracts, Real Property is required to be documented by use
of the DD Form 1354, “Transfer and Acceptance of Military Real Property”. This form is
used to transfer a facility, or part of a facility, to the Using Service prior to either partial or
complete occupancy. This form may be supplemented by DA Form 2877, “Real Property
Record”, on Army construction contracts.

As shown above, Real Property is accessed from Contract Menu / Closeout / Real
Property. This screen will show all items of Real Property that have been entered
during the planning phases of the contract.

RMS Contract Menu - [PO00D8433] W91ZER-04-D-0008 0004 OHC Overhead Cover Sys - |EI|1|
B

File Help
Administration | Finances | Q4400 | Subrrittalz | Schedules | Clogeout Import/E #port i
Owerview  Feports
Closeout - Real Property

Huome |

4 x Q ”
Beal Property Add Edt | Delete  Find Re-order
Transters - DD1364 Drild:[ A HeallDF'ron el E%t:dgsry Dessiian -
Requisitions - DD1149
2 RP-00002 hhhh 11121 Rotary Wwing Runway, Unpaved [LF)
Contractor Evaluation
x
]
Cloge
Item Mo Order Ma I
Unit of Meazure / Quantity i
Faility IUUb House Urit Cuantity
Cologsy Cotde [1a132 | |1 |SF-SOUARE FOOT f | 2800
Category Description [k ML= T
2 | = ;
Type of Construction IF'Bll'l'lE"‘TEf'lt "I =l
Construction Cost I $325,725.00
Fund Source |12 - PRIVATE I
I~ Multiple FundngOrg |64 - PRIVATE =l
Interest Code IU-_"' - Private -
Itern Remarks I
Additional Itern Information
o Edit |
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Transfers — DD Form 1354

Once the Real Property is entered, you may prepare a DD Form 1354 and link one or
more pieces of the Real Property to the form. It is not uncommon on larger projects to
have multiple Transfer Documents, as you need to provide one for the Customer to sign
with each phase or portion of the contract turned over to them.

RMS Contract Menu - [PO00D8433] W91ZER-04-D-0008 0004 OHC Overhead Cover Sys - |EI|1|
b 7|

File Help
Administration | Finances | Q4400 | Subrrittalz | Schedules| Clogeout Import/E #port i
Owerview  Feports

Closeout - Transfers - DD13564
& x Q

Huome |

Beal Property

Add Edit Delete Find
Transfers - DD1364 Trang Mo Date Transfered From Tranzfemed To =
Requisitions - DD1149 7 |Perini Corporation Camp Stiyker
Warranty & =l
DO1354 Cloze
Header I Fieal Property | Deficiencies Flemarks |
1. From
Installation IF'erini Corporation
et ISite Dffios 2. Date Prepared |11J05H2DU? l
Semvice/Zin o710 3 Project/lobNo | CLISE76
5. To 4. Serial Mo | 2007-032
Installation ICamp Stryker 5. Site/Installation No IDFAC e
Activity X _
8. Drawing Mumbers |K-9 thru K-13
Service/Zip 03388
9. Transaction Details
& % Mew Canstruction b. & Physical Completion/twailable C. {7 Draft d. Effective Date
= Ewisting Facility " Beneficial Dccupancy = |nterim ITI;’DEQDD? l
{~ Capital Impravemenl " Partial Beneficial Occupancy {+ Final
= Other fSmangs £ Financial Completion
 Other /Spani
24. Transfered By IBIaine Brillhard 25. Accepted By IEmerson Eskeets
Title [Froiect Engineer Title | Tribal Chief
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Sample - DD Form 1354 Report Form

You may view and print the form itself by selecting the DD1354 button at the top of the
screen.

Edit Transfer No 1 x|
& =
DO1354 Cloze
Header I Fieal Property | Deficiencies Flemarks |
1. From
Installation IF'erini Corporation
et ISite Dffios 2. Date Prepared |11J05H2DU? l
Semvice/Zin o710 3 Project/lobNo | CLISE76
5. To 4. Serial Mo | 2007-032
Installation ICamp Stryker 5. Site/Installation No IDFAC e
Activity X
8. Drawing Mumbers |K-9 thru K-13
Service/Zip 03388
9. Transaction Details
& % Mew Canstruction b. & Physical Completion/twailable C. {7 Draft d. Effective Date

= Ewisting Facility " Beneficial Dccupancy = |nterim ITI;’DEQDD? l

{~ Capital Impravemenl " Partial Beneficial Occupancy {+ Final

= Other fSmangs £ Financial Completion

 Other /Spani
24. Transfered By IBIaine Brillhard 25. Accepted By IEmerson Eskeets
Title [Froiect Engineer Title | Tribal Chief
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Sample - Real Property Form — DD Form 1354

Transfer and Acceptance of Military Real Property — Page 1 of 2

Forai A hi
TRANSFER AND ACCEPTANCE OF MILTARY REAL PROPERTY OBt 07040758
PAGE OF 3 PAGES

1
¥ e on @Bl Serd Caym ek L | R lore & Eacrg ;u.m?élo%!m. B e St s 2r Gl
Direcbrak (F 0129 . Fesporoenis shoud be awer e Ml rolsinslirg 2y oher proa sonof b, ro pers anshel = suiled o aryn o mirg ki ¥ haclec] ol T malani Tl Id o2 roldisplay aarrend yusd OM B ool rumher .
PLERSE DO NOT RETURN YOUR COMPLETED FORM TO THE ABOWVE ORGAN ZATICN,

=1

1. FROM (hsisisoriAciuliDls Helar Zp Cae) 2. DATE PREPARED 3. PROJ ECTIOB 4 SERIBL NUMBER 3. TRANSACTION DETAILS
& E (VYY) NUMBER

Perini Corparation 0071105 CLOSTE 2007 -0%% a.| 3| NEWCONST b 2| PHYS. COM AvalL.

Site Office EXISTING FAC. BENFIO

07410 CAPITAL MP. PARTIAL BOD

5. TOure ialoniAch e ez, 2p Code rd INSHD) & SITEINSNG 7. CONTRACT 8. DRAWING OTHER (Specify) FINANCIAL COM

NAME NUMBER(S) NUMBER(3) OTHER (Spacity)

Carmp Stryber OF AC#3 N1 ZER04-D000% K0 thru K13

08 oood e DROFT [ H] FINAL| 0. EFFECTIVE DATE {YYYYAAACD)

11350 INTERIM 20071105

10. 1. 12. 1. " AR EA OTHER 15, 0. n 22. 3.

ITEM | FACILITY | CATEGORY CATCODE i TN 8 AL 17, LN 7] 0 TR COsT FUND Funp | M TEM

NO. N CODE DESCRIFTICN HERE | R TITY: | h | GILANTITY, BOURCE | OR | cope REMARKS
1]a0g 113 RN L&y WD R0 UNP P o5Y i o .00

74, STATEMENT OF COMPLETION,. 1N facilties Isted hereon are in accordance o th 75.8. AOCEPTED BY (THEED Neme and STghe &) b. DATE SIGNED
meps, EIE Lucfngs, ané specr:‘iﬁca'tions and change orders appraved by the authariz ed (VY AUED]

representative of the using agency except for the de ficiencies listed on the reverse side.

[a. TRENSFERR ED B [TFEd NawE and Signaiie | D.rE}WI'ESIGNED Ememol Eskeets
©. TITLE DFFWRRAD, 26. PROPERTY WOUCHER
Blahe Brinam [ad T HUMBER
¢. TITLE pires EngvBase EngvsTP Y
Project Exgluee r Tkal Clhkef

DD FORM 1354, 20040303 PREWOLS EDI W OW IS OBSOLETE.
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Installed Property

Included in the category of Installed Property are those items of equipment that are
incorporated into the design of a facility. These are typically acknowledged as those
pieces of equipment that require maintenance, have serial numbers and can be
accounted for individually. This property is printed out on a separate report and is meant
to accompany the DD Form 1354 for the Customer. Installed Property is not entered
on the DD Form 1354 directly but, rather is one of the QC Requirements addressed
earlier.

0C Installed Property | 4

Gl
Cloge
Installed Mo Lacation ISEWEr Fit
Secion  |02531 | Uit Type |EA =
Paragraph |E| Linit Cost I £7R0.00

Perfarmed by |Elsmu:|sis, Inc.

Required far Achvity IN2EIEEEI¢1EI J IFlelcuc:ate Itilitie- 08

Activity Start D ate |1 2/06/2005
Fiequirement Lag/Lead I 7 [days] Requirement Meeded by |1'|r"29a"2EIEIE

Deszcrption, |ID, Manufacturer, Model, Senal Humber

& Edit | K.ohler, 4" sewage injection pump.

< Edit B0 gpm, 220-volt, Ship

Capacity, BTU. CFM. E¥A_ HP. Yolts. PH. AMPS. etc.
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Transfer Property (Requisitions - DD Form 1149)

Transfer Property is that property that “changes hands” during the construction
process. Examples would include Government Furnished Property (GFP) that the
Contractor would install or consume during the contract performance. It would include
spare parts and supplies that are furnished by the contractor as part of the contract
requirements, but not actually installed. It could also include equipment or materials that
were deleted as part of a contract modification and that were beneficial for the
Government to retain rather than get some minimum token credit for the deletion.

Requisition and Invoice Screen

When you choose Requisitions — DD1149, this screen appears and lists all the DD
Form 1149’s previously entered into the system.

RMS Contract Menu - [PODD8433] W912ER-04-D-0008 D004 OHC Overhead Covel _ O] x|

Fil= Help
Administration Finances QAL Submittalz Schedules Clozeout Import/E xport
| | | | | Overview  Reports

Closeout - Requisitions - DD1149
& X o

Home |

Real Property

Add E dit Delete Find
Transfers - DD1354 Tranz Mo Date Shipped Fram Shipped Ta =
Requisitions - DD1149 0: 06  |United States Department of Defense |Perini M anagement £

United States Department of Defenze  Perini M anagement 5
Contractor Evaluation

Warranty Inspections

=

The DD Form 1149 is used to document the transfer of property to the customer and
should include transfers to/from the Contractor,and the Corps of Engineers. This
transfer may take place in more than one stage; if so, you will do one DD Form 1149 for
each transfer.
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DD 1149 Input Screens

The screens are pretty much self-explanatory and are used to compile the actual report.
The information should be as complete as necessary to provide on audit trail of where
each piece of transferred property actually was delivered.

Transfer Ne. 1

& &

DD1149 Cloge

DD1143 - Header Part 1

DD1149 - Header Part 2 I Transfer Froperty

Date: |u4x2sx2uus =|
e [UeAcE 6.
DD1149 - Header Part 1 CLC1149 - Header Part 2
Requizition Date IW Requizitiont
Ship toMark for  [EricAmde | Date Material Reguired IW Prigrity
Authority or Purpose ISpare Parts in Contract
Youcher #

Transfer No. 1

5 Gl
DD1149 Cloze
Transter Property I
2006-193

ILow

Signature ID upree
Date Shipped |U4£28£2005 I

Woucher Date

|1 33-20
|D4£28H2DUB l

& &l

DD1149 Close

DD1149 - Header Part 1

I=

B Include

(e Fiemave

| 001149 - Header Part 2 Transfer Froperty
Transfer o e Supply | Container | Container | Quantity |~
Property DizseiplEn Aiction Type Mo Reguested
TP-00001 | Provide 3 spare air compressar P Fallet 33

L«

| 1Transfer Properties have been induded.
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Sample Transfer Property Form — DD Form 1149

Requisition and Invoice/Shipping Document — Page 1 of 2

SHIPFING SO N TAN ERL TALLY

REQUISITION AND INVOICE /SHIPPING DOCUMENT

12 3 &5 6 7 B3 1:|||E13u151ﬁ|7Bﬁmz1zaazﬁamaa:|3|32333‘553733“:‘1&13“‘566?alss:l

Elru'B mpﬂ?ﬂd-ﬂidfﬁ
Bxpires Dec 13, 1996

r.l:l'np!lilguil Elﬂlnﬁ
mugi:n. 0C M50,

tie colecton of ifomaton. Sead comme its regandi
11T matbn Operatbis 2 1d Repoits, 1215 Jefre €01 D I H Biway, Site 1204, Al

|n:!| estmate I:I[il‘;I Dﬂ!lw et

Piblk: reporting barde s for this colection of hfomation t estinated D ave e 1 I|:||r erespoise, ichdhgtie time for e Emb g hstmctois, search g ex kting data sonrces,

of tils colecttn gt Iifom atoy, hehd
ZXAR3, aid 1o the OTfiee of Maiae

PLESSE DO MOT RETURMYOUR COM PLETED FORM TO EITHER OF THESE ADDRESSES, RETURN COMPLETED FORM TO THES DDRESS IN TEM 2

Ell

tierhg axd makiah g tie data weeded. and
nl:lll HEEIIE: Tk b, D Es ) Bl He agiate s
Bidget, Fape mok Redictiol 7 eject (@PO4-02 46).

TFRGE  (rohae ZIF Gy _ b e T REG
Tnited 2taces Department of Defense F'ﬂ‘ 02202006
. FEGRRED (LI
0z/27 /2006
TR Perini Management Serwices Ly i
73 Mt Wayte Ave E-lass for Overhead Protection
Framingham, Massachusetts 01701-9160 s R e e
TR ™ PP B
02722 /2006 0z/27/2008
™ T B TR e
Conwosy
AR T
T Lo TETECT o TR R TN WERT FRKET
ErE] Pl ) AETATE AETT . GONTRGE MO
TEm T T = TTE TR PRCE T AL TIET
[ FECERN STOCK MINGER, CESERIT KA, AP CODING OF MAT ERLAL ANGVCR SER VEES oF FECLESTED AETN con | raren
BSLE TATER
(a) () {c) (d) (e) () | (m ) [4}]
00004 |[CLIN 0002 - E-GLASS LATER BALLISTIC GRADE FRAGMENT Ea 209z #0.00 F0.00)
PROTECTION LAYER. GOWERNMENT FUENISHED MATERIAL (GFM)
AMACONDA EAST MR
4 FT X & FT, THICKNEZZ NOT GREATER THAN 578 INCH. WEIGHT
IS 3 TO & PSF.
00005 [CLIN 0004 - E-GLASS LATER BALLISTIC GRADE FRAGMENT Ea zbog $0.00 F0.00)
PROTECTION LAYTER. GOWERNMENT FUENISHED MATERIAL (GFM;
ANACONDA WEST IMWER
4 FT X 2 FT, THICENEZEZ NOT GREATER THAN &/2 INCH. WEIGHT
T TRANEPCRT ATIC WA NATE CF RETE CHURELBLE 16 17, P HaNELING
W [ESLEDEY PR [Aye—— Jora oAl [a i%",”tg atEcrmcny  |Be [ErEET TORAL
[ =
58 .
IA‘E [CHECH ED BY o SUANTITIES CAT E(FY Mo L [OR AMD TORAL
LH £ FECEMED
T ! EXCEFT AS
up [ NERED
LM T
LE
Y [FacEnEY oatEcrmcny [Be [0 CEIERS WOUGHER M.
) POETER
ToraL

DD Form 1149, DEC 93

SIS A SE T EOOE EEGEENEBEMTTREAMISENESON PO EETEENINRINSETF BE Mm@



18 - 11
Resident Management System

Contractor Evaluations — DD Form 2626

It is USACE standard operating procedure that the Contracting Officer evaluate
contractor’s performance and prepare a performance report using the DD Form 2626,
Performance Evaluation — Construction Contracts, for each construction contract of:

$100,000 or more;

$25,000 or more, if any element of performance is either unsatisfactory or
outstanding;

$10,000 or more, if the contract is terminated for default.

RMS Contract Menu - [PO008433] W912ER-04-D-0008 0004 OHC Overhead Co = Il:llll

Fil=  Help
Adrministration Finances QAL Submittals Schedules Closeaut Import/Export
| | | | | Owerview  Feports

Closeout - Contractor Evaluation
& X Q

Add Edit Delete Find

Home |

Real Property
Transfers - DD1354

Evaluation Ma. Ewaluation Type Owerall Rating

Requisitions - DD1149

Contractor Evaluation

Warranty Inspections

L]

E valuation Status

‘l - Evaluation completed in RM5. ready to send to CCASS - Completed
- Evaluation in CCASS . awaiting Focal Point to grant Uzer Access. - Not Completed
- Evaluation initiated; waiting for Assessing Official signature. - Not Completed
- Signed by Assessing Dfficial; waiting for Contractor comments. - Hot Completed
- Signed by Contractor; waiting for Azzeszing Official to finalize_ - Not Completed
- Ratings finalized; waiting for Reviewing DFficial signature_ - Not Completed
- Evaluation completed in CCASS. - Hot Completed

RMS / CCASS Interface

The interface between RMS and CCASS is now available. Additional information can be
obtained from the ACASS/CCASS User Manual at the following website: CPARS
<http://www.cpars.navy.mil>

The Construction evaluation will be prepared in RMS. When the evaluator has prepared
the evaluation to the point it is ready to be sent to the Assessing Official, it will be
marked completed and ready to be sent to CCASS in RMS.

The evaluation will be exported from RMS to CCASS. When the evaluation from RMS is
imported into CCASS, the contract will automatically be registered. It is not necessary to
“pre-register contracts" in CCASS when using the RMS-CCASS interface.


http://www.cpars.navy.mil/
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A status update of "P" for Pending means that the evaluation has been sent to CCASS,
but the Focal Point has not yet authorized access to it. A status of "I" for Initiated means
that the evaluation has been copied to CCASS and the Focal Point has already
authorized access to it. It is recommended that the CCASS Focal Point authorize access
to contracts prior to the evaluation being sent to CCASS from RMS. This will allow the
Assessing Official (Evaluator), once notified that the evaluation is copied to CCASS, to
login to CCASS and continue processing the evaluation to the Contractor
Representative. It is further recommended that the Focal Point give access to not only
the Assessing Official, but the Contractor Representative and Reviewing Official as well.
The Focal Point should also include email addresses when authorizing access to allow
CCASS to send the system email notifications as the evaluation is moved through the
workflow process. The Contract Data Entry Representative roles will not be required for
evaluations being copied from RMS.

CCASS will provide RMS with updated status of the evaluation each time the evaluation
is updated in CCASS all the way through completion.

RMS Contract Menu - [POD08433] W912ER-04-D-0008 0004 OHC Dverhead © = Il:l ll
File Help
)

Horme |

Administration| F\nanc:es| GA00 | Submitta\s| Schedules| Clogeout Ipiort/E xport i
Owerview  Reports

Closeout - Contractor Evaluation
&1 x Q

Add Edit Delete Find

Real Property

Transfers - DD1354 Dverall Rating =

Ewaluation Mo. Ewaluation Type

Requisitions - DD1143

Contractor Evaluation

Warranty Inspections

Evaluation Status

L«l

aluation completed in RMS, ready to send to CCASS

- Completed

- Mot Completed
- Mot Completed
- Not C:

[oH A b Cont, e A R G D imo DEEinial bo £

Rlar .

Once you have indicated you are complete with the evaluation in RMS

and indicate that is ready to be sent to CCASS, this will
appear and RMS will automatically send the evaluation to CCASS as
scheduled within the RMS program.
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The DD Form 2626 Report Form

You may access the report form directly from this screen by selecting the DD2626
button.

Edit Contractor Evaluation Mo. 1 x|

DD2E26 Cloze

Evaluation Header 2| Evaluation of F‘erfnrmancel Evaluated By I

1. Contract Humber

Task Order
2. DUNS Mumber:
3. Type of Evaluation
4. Terminated For:
5. Contractor [Hame, Home Address and Zip Code]

Cantractar Mame: [5

eriti Corparation

Street Address. £

State: m

Country: [

MAICS Code:

ba. Procurement Method [=]=58= 00 al

6b. Type of Contract FIFM [ PRICE
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Sample - DD Form 2626 Report Form - Page 1 of 2

FOR OFFICIAL USE ONLY_(WHEN COMPLETED)

PERFORMANCE EVALUATION
(CONSTRUCTION)

IMPORTANT: Be sure to complete Part lll - Evaluation of Performance Elements on reverse.

1. CONTRACT NUMBER
W912ER04D0008 0004

2. DUNS NUMBER
068993454

PART | - GENERAL CONTRACT DATA

3. TYPEOF EVALUATION (X one)

I INTERIM (List Percentage %)IT‘ FINAL

5. CONTRACTOR(Name, Address, and ZIP code)
Perini Corporation
73 Mt Wayte Avenue
Framingham
MA 07110
NAICS Code: 262322

4. TERMINATED FOR DEFAULT

_l AMENDED _l

6.a. PROCUREMENT METHOD (X one)

'}T]SEALEDMD r__1NEGOﬂATED

b. TYPE OF CONTRACT (X one)
I:l COST REIMBURSEMENT

X | FIRM FIXED PRICE
7. DESCRIPTION AND LOCATION OF WORK

OTHER (Specify)
This Master Project is for the following projects:

URI 20799 OHC - Anaconda PX West

URI 20797 OHC - Anaconda DFAC #3

URI 19763 OHC - Anaconda INdoor Gym (East)
URI 20798 OHC - Anaconda PX East

URI 19766 OHC - Anaconda Theatre

URI 19759 OHC - Anaconda West MWR

URI 19758 OHC - Anaconda East MWR

URI 19765 OHC - Warrior PX

URI 19764 OHC - Warrior DFAC

8. TYPE AND PERCENT OF SUBCONTRACTING
0% subcontracted.

a.AMOUNT OF BASIC b.TOTAL AMOUNT OF c.LIQUIDATED d.NET AMOUNT PAID
9. FISCAL DATA CONTRACT MODIFICATIONS DAMAGES ASSESSED CONTRACTOR
$65,236,916 $1,207,489 $0 $27,794,094
a.DATE OF AWARD b.ORIGINAL CONTRACT C.REVISED CONTRACT d.DATE WORK

10. SIGNIFICANT " DATES

COMPLETION DATE

COMPLETION DATE ACCEPTED

09/28/2005 03/11/2007 03/11/2007

PART Il - PERFORMANCE EVALUATION OF CONTRACTOR

| | MARGINAL

b. TELEPHONE NUMBER (Include Area Code)
540-665-5012

UNSATISFACTORY (Explain

11. OVERALL RATING (X appropriate block)
OUTSTANDING in item 20 on reverse)

| |ABOVEAVERAGE | X |SATISFACTORY
12. EVALUATED BY

a. ORGANIZATION ((Name and Address (Include Zip Code))
CEGRC

c. NAMEAND TITLE

ERIC ANDREWS, MAJ
Project Manager

13. EVALUATION REVIEWED BY
a. ORGANIZATION ((Name and Address (Include Zip Code))

d. SIGNATURE e.DATE

b. TELEPHONE NUMBER (Include Area Code)

c. NAMEAND TITLE d. SIGNATURE e.DATE
14. AGENCY USE (Distribution, etc.)
DD FORM 2626, JUN 94 USAPPC V1.01 EXCEPTION TO SF 1420

APPROVED BY GSA-IRSM 6/94
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Sample - DD Form 2626 Report Form - Page 2 of 2

FOR OFFICIAL USE ONLY_(WHEN COMPLETED)

PART Il - EVALUATION OF PERFORMANCE ELEMENTS

CONTRACT NUMBER
W912ER04D0008 0004

N/A =NOT APPLICABLE O=OUTSTANDING A =ABOVEAVERAGE S =SATISFACTORY M= MARGINAL

U = UNSATISFACTORY

15.QUALITY CONTROL NA| O] A| S| M| U] 16EFFECTIVENESS OF MANAGEMENT NA] O] A] S| M| U
a. QUALITY OF WORKMANSHP X a. COOPERATION AND RESPONSIVENESS X
b. ADEQUACY OF THE CQC PLAN X b. MANAGEMENT OF RESOURCES /
c. IMPLEMENTATION OF THE CQC X PERSONNEL X
PLAN ¢. COORDINATION AND CONTROL OF
4 QUALTY OF GG < SUBCONTRACTORS X
DOCUMENTATION d. ADEQUACY OF SITE CLEAN-UP X
. STORAGE OF MATERIALS X e. EFFECTIVENESS OF JOB-SITE
f. ADEQUACY OF MATERIALS X SUPERVISION X
9. ADEQUACY OF SUBMITTALS X f. COMPLIANCE WITH LAWS AND
h. ADEQUACY OF QC TESTING X REGULATIONS X
i. ADEQUACY OF AS-BULLTS X | g. PROFESSIONAL CONDUCT X
j. USE OF SPECIFIED MATERIALS X h. REVIEW/RESOLUTION OF
k. IDENTIFICATION / CORRECTION X SUBCONTRACTORS ISSUES X
S;REFEE'ENT WORKINA TIMELY i. IMPLEMENTATION OF
SUBCONTRACTING PLAN X
17.TIMEL Y PERFORMANCE 18 COMPLIANCE WITH LABOR
a. ADEQUACY OF INITIAL PROGRESS X STANDARDS
SCHEDULE a. CORRECTION OF NOTED DEFICEENCEES X
b. ADHERENCE TO APPROVED X b. PAYROLLS PROPERLY COMPLETED
SCHEDULE AND SUBMITTED X
c. RESOLUTION OF DELAYS X ¢. COMPLIANCE WITH LABOR LAWS
& SN o eReD : AR M
DOCUMENTATION -
ACT AND EEO REQUIREMENTS X
. COMPLETION OF PUNCHLIST X 19.COMPLIANCE WITH SAFETY
TEMS STANDARDS
f. SUBMISSION OF UPDATED AND X a. ADEQUACY OF SAFETY PLAN X
REVISED PROGRESS SCHEDULES b. IMPLEVENTATION OF SAFETY PLAN X
9. WARRANTY RESPONSE X ¢. CORRECTION OF NOTED DEFICIENCIES X

7. DESCRIPTION AND LOCATION OF WORK (Continued...)

EVALUATOR REMARKS: Very good contractor.

URI 19822 OHC - Diamondack MWR

URI 20819 OHC - Marez DFAC

URI 20813 OHC - FOB Endurance (Q-West) DFAC
URI 19931 OHC - Dimaondback PX

URI 19817 OHC - Diamondback Gym

URI 19816 OHC - Marez_Gym

URI 19814 OHC - FOB Diamondback DFAC _

URI 19767 OHC - Victory DFAC, FOB Speicher
URI 19768 OHC - Eagle™s Nest DFAC

URI 23371 _ OHC - Mob/Demob

Salah Ad Din, Kirkuk, and Ninewa Governorates
Salah Ad Din, Kirkuk, and Ninewa Governorates

20.REMARKS (Explanation of unsatisfactory evaluation is required. Other comments are optional. Provide facts concerning specific
events or actions to justify the evaluation. These data must be in sufficient detail to assist contracting officers in determining the
contractor's responsibility. Continue on separate sheet(s), if needed.)

DD FORM 2626, JUN 94
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Warranty Inspections

The warranty provisions on each fixed-price construction contract are described in FAR
clause 52.276.21, “Warranty of Construction”. The provisions of this clause state that the
contractor must provide a warranty that the work required by the construction contract
conforms to the contract requirements and is free of any defect in equipment, material,
and workmanship for a period of 1 year after the date of final acceptance of the work or
1 year from the date the Government takes possession. Further guidance on
implementing instructions concerning the warranty provisions is found in ER 415-345-38,
“Transfer and Warranties”.

We are required to conduct Post-Completion Inspections during the period of Warranty
and report any deficiencies out to the Contractor for correction. These intervals of
inspection are referred to a 4, 9 and 12 Month Warranty Inspections.

You begin this process by selecting the Add button.

RMS Contract Menu - [PO0D8433] W912ER-04-D-000F 0004 OHC Overhead Cover
Fil= Help

=10l |

» 3

Overview  Reports

Home Administration | Finances|

Closeout - Warranty Inspections

Beal Property : .
Heal Pmree Add Edt  Delets
Transfers - DD1354 \acilities | ‘wananty lkems I ‘W arranty Inspections I

Wwarratity Period Wiarranty Period | =
Start D ate ate

DFAC #3 JHP - Dining Facility £ 03/01/2003

Drescription

Requisitions - DD1149

Contractor Evaluation

Warranty Inspections

Warranty InspeckL ns

Add Wamranty Inspection for completed Facility

Facility Shart title IDF.-’-‘-.E #3

Warranty Period Start Date |1 1012007 J

o 0K x Cancel |

Give the Facility a Short Title and enter the date the Warranty Period commences.
Select the OK button. If you have more than one phase, you will need to choose which
phase to add the Facility to.
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A A &

Items Inspection  Cloze

You will then be
able to enter and
track deficiencies
identified during the ~ FeciiyTile ~ [DFAC#5 Facilty Short Thle [OFACHS
inspection. These

work very similar to -
QA Punch List Ll
ltems.

Facility Dezcription

OHC Diking Facility - Overkead Coverage System

-
=

Wwarranty Period  Start Date |1 14012007 l Duration I 12 3: b anths End Date (12

You enter the
Warranty ltemson | Y

the Tab labelled Warranty Items.

RMS Contract Menu - "PD008433] W912ER-04-D-0008 0004 OHC Overhead Cover Sys 004 - GR _ O] x|
Fil= Help
Home QAL | Submittalz | Schedules | Clozeout Import/E xport Ii E

Overview  Reports

&
Beal Property : \
Dol Pioue Add Edt  Del®
Transfers - DD1354 Facilities Warranty lbems I ‘W arranty Inspections I
Requisitions - DD1149 Facility Itermn Description %znzd?f: et

Carrection
DFAC H3 W-00001  [*welding Failure W aranty 0/19/2007 | 10/15/2007
DFAC #3 Ww-00002  wall Covering Failure warranty

Contractor Evaluation

Warranty Inspections

Warrany dates are automatically calculated and tabulated when you enter the Start date
on the previous screens.
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4 Month, 9 Month, and 12 Month Warranty Inspection

Choose the Inspection you are going to conduct by highlighting and hitting the Edit
button.

RMS Con. “act Menu - [PO0D8433] W912ER-04-D-0008 0004 OHC Overhead Cover s (=]

Fil=  Help
Mgiriztration Finances 0400 Submittals Schedules Clazeout Import/Export
| | | | | Owerview  Feports
Closeout - Warranty Inupections

Home

Real Property x
Delete
Transfers - DD1354 | ‘whamanty ltems ‘Waranty Inspections |

Scheduls Scheduled

Facility Inspection

Requisitions - DD1149

DFAL

) 4 Manth bwar: (g}
DFALC #5

Contractor Evaluation 4 Manth Wanranly I nspection 02/25/2008 Fi

Warranty Inspections DFALC #3 9 Month 'w arranty | nspection 05/30/2008 Fri
DFAL #5 9 Month W arranty | nspection 03401 /2008 Fri
DFAL #3 12 Maonth "W arnanty Inspection 03/29/2008 Fri
DFAL #5 12 Maonth "W arnanty Inspection 10/31/2008 Fri

Warranty Dates will recalculate whenever the START
DATE of the Warranty period changes.
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Warranty Inspection: DFAC £3 - 4 Mo. Wty

A4 | &l

Ikems Inspection  Cloze

Add Attendees
participating in the

DFAC #3 - 4 Month Warmranty Inspection

Scheduled D ate

Time I

Actual Date I l

Inspection. \
= Add

[ Edit
[T elete

Copy

Attendees for 4 Month Warranty Inspection

Attendee Name

Organization

Add any Warranty
Items discovered
during the
inspection

“warranty [t for 4 bonth warranty Inspection

Item Mo Item Diescription

Actuyal -

Comection

Scheduled

Sl Comection

Facility - DFAC #3

-
Attendes Name ICpt Charles Brown =
Organization IMEF &
Phone No. |714-2334544
|
Close

wiarranty Item #

DF&.C -

Lozation

[term D escription "Wall Covering Failure

Status

(" Itern in Review - Waranty Status Undetermined
% ‘wharranty Item
{ Nontwarranty lkem

Dates

Date Feported by Owner |11JUEJ2DD? I
Date Canected - Scheduled _

Date Contractar Notified |1 1/08/2007 I
Date Corrected - Actual _

2 Edit

Government Remarks

W all covering on north wall is falling off the Marth wall of the DFAC

i Wiew

il

Contractar Bemarks

Evaluation of Contractor Performance on this [tem

Quality Contral

Timely Performance

Effectiveness of Management

= |

= [
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Warranty Inspection: DFAC #3 - 4 Mo. Wty

=

Items

=

Inspection

&

Cloze

DFAC #3 - 4 Month Warranty Inspection

Scheduled Date |11HEI?.I’2UU? I

Time I'IU:UEI

Actual Date |1'| 40872007 I

You are now :
Attendees for 4 Manth W aranty [nspection

ready to export
» Add b Phone -
the Warranty Item ﬁ- Attendee Hame Organization Mo,
Edit Cpt Charles Brown MEF 714-233-4545
to the Contractor. 1 Delet k1. Wwilliarn Haigler SEH 9033456767
L= 7SR | | sat Bevedy Hilbilly Tst Cav 3444567675
Copy William Halden Corps of Engineers
Wananty Items for 4 Month W arranty |nspection
ﬁ: Add Item Mo, Item D escription Statug Scheduled Actual ;I
— Caorrection Caorrection
elect E all Covering Failure arranty
L Sel Ww1-00004  'w'all Covering Fail .
o Pump P-3 leaking wananty || |
ah(| Edit
=} Remove
=T Delete hd
| 4

Transfer Warranty Items to Contractor (QCS)

If you are using QCS on your contract, the Warranty Items will be sent electronically to

the Contractor for resolution.

Eile Options Help
Administration | Quality Control

Home | Submittals | Importa’E:-cport|

Quality Control - Warranty Htems

=lof x|

®

Overview

=

Fepartz

wiall Covering

Hazard Analysis
QC Requirements
Equipment Checks
Exposure Hours

Activity Schedule

Feature Schedule

Warranty tems

QC Daily Reports
Edit
QC Summary
L Scheduled Actual -
lemie # Dizsepiimn Correction Cormection
Features of Work W-00001  'Welding Failure 1041942007 10/15/2007
. 'Ww-00002 ' all Covering Failure 11/09/2007 1 11/08/2007
4 Fhase Inspeclions
3 Phase Inspections 117097200

7 11/08/2007

Ll
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The Contractor should address the Warranty Items and return the results/findings
electronically to close out the action.

=

&
Cloze
‘Wwarranty [tem H m Lacation

Diezcription Purnp

Date Reported by Owner |
Dates
Date Comected - Scheduled I1 1/03/2007 I

Government Femarks
Circulating er Pump P

Contractor Remarks
Plumber fined leak by tightening packing gland. This should have been done during normal
maintenance, and is indicated in the Ok Manual, page 24.

Zp Edi |

The Government (RMS) receives the Warranty Item response from the Contractor and
Evaluates the Contractor’s performance on completing the item.

Facility - DFAC #3

Cloze

Wwarranty [tem # Location  |DFAC J

|tern Dezcription Purnp P-3 leaking

(" Iterm in Review - Waranty Status Undetermined
Status % Warranty [bem
= Nontwarranty lbem

Date Feported by Owner |11£DB£2DD? I Date Contractor Natifisd I'I 140842007 I
Dates
D ate Comected - Scheduled _ D ate Comrected - Actual _

Government Remarks
¢ Edit Circulating W ater Purnp P-3 i leaking around the packing.

Contractor Remarks

Zp View | Plumber fixed leak by tightzning packing gland. Thiz should have been done during normal

maintenance, and iz indicated in the 0%k Manual, page 24,

Evaluation of Contractor Performance on this [tem

Quality Contral Timely Performance Effectiveness of Management
Above Average j IAbDve Average j Above Average j
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