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6.0 FINANCES
I I I R BT I e e

Contract Finances Award CLINs Current CLINs
Download CEFMS data and/or setup Contract Enter CLINs as they were awarded with the CLINE as they may have been modified by the Pay Activity Listing and tabulations by CLIN,
fundimng. contract or purchase order. contract terms. Controctor, and Feature of Work.

Progress Payment Contract Changes Contract Modifications Contractor Claims/Disputes

Add, modify, or view Payments to the Controctor. Add, modify. or view Changes that may become Create, view, or modify formal Modifications that Create or review Cloims and Disputes submitted
part of a Modification. may become part of the controct. by the Contractor.

The Finances tab of RMS for the Government Mode contains 8 modules:

Contract Finances - Set up the contract’s finances, funding accounts, and obligations. Initiating
a CEFMS Download happens here.

Award CLINs - Enter CLINs as awarded with the contract or purchase order here.
Current CLINs - The current status of CLINs after modifications/changes.
Pay Activities - Where the Contractor enters activity data to line up with the Government’s CLINs.

Progress Payment - Where the Contractor requests payment on activity items and the
Government approves/returns for corrections. These Progress Payments usually happen
monthly.

Contract Changes — Creation of changes that may become part of modifications.

Contract Modifications - Create and manage modifications that may become part of the
contract.

Contractor Claims/Disputes - View claims and disputes submitted by the Contractor.

6.1 Contract Finances

Contract Finances can be found in the Confract Menu | Finances tab, as shown below.

Contract Finances Award CLINs Current CLINs
Downioad CEFMS data i Ce Enter CLINs as they were awarded with the CLINE as they may hawve been modified by the Day Activity Licting and tabulations by CLIN,

funding. contract or purchase order. contract terms. Controctor, and Feature of Work.

Progress Payment Contract Changes Contract Modifications Contractor Claims/Disputes
Add. modify, or view Payments to the Controctor. Add, modify. or view Changes that may become Create. view, or modify formal Modifications that Create or review Claims and Disputes submitted
part of a Modiftcation. may becomne part of the controct. by the Contracior.

Note: The Contract Finances module updates from CEFMS every time a user opens this
module.




6.1.1 CEFMS Finances

Once the Contract Description information has been completed and the Actual Award date has
been entered into the Milestone Schedule screen, CEFMS Finances data can now be downloaded
into RMS to set up the finances for the contract. To download from CEFMS, the Contract Number
must match the Obligation Number in CEFMS exactly, including any dashes. For example, if
CEFMS has W912DR-11-D-0018 with a Delivery Order Number of 0002 and the RMS user enters
a Contract Number of W912DR11D0018 and a Delivery Order Number of 0002.

CEFMS finances will not be downloaded. This must be corrected before CEFMS finances will be
downloaded, please see the section on Contract Description in Vol 1 of the Government manual
for how to enter the correct contract and Delivery Order Number in RMS.

B

Downloading from CEFMS

Downioad from CEFMS complete.

]

Once the download is completed, the funding elements from CEFMS can be viewed on the top
half of the screen. Use the blue sort tiles at the top of the screen to sort/filter the data to be viewed
on this screen.

A review of individual Appropriations is located on the bottom section of the screen when scrolling
down through the items. The ability to see what funds are truly available can also be viewed. The
following screens show how RMS displays the funding data from CEFMS.

Click on the Expand button to expand the Contract Finances tree and click on any element to see
more details on the lower half of the screen.




Contract Finances CEFMS Download  CEF

NOTE: The contract finances for a contract are recomputed on the server every time this view is displayed. The finances for this contract where recomputed at 05/31/20 09:54 AM

CEFMS Finances I Contract Funding | Funding Balances | Obligation Balances

m——

CEFMS Financial Tree - Last Download 05/31/2020 04:56 PM

4 Appropeistion No. 1 e = =)
A Funging Account No. IRmmm 7 Fundsd Work ftem M '0-Contract - Parking Guidance System [Hs)]

A PREC NO. SRS mEmmm—ms Line No. 1

PREC No. IS Line No. 3 t
PREC No. WeeEsmsmm—g Ling No. §
PRAC No. ieminisiiig Line No. 7

- PREC No. ST EEEIVEEEEEDY Line No. 9

Ouligation Ne. w5l S Line Itern No, 0003
o PREC No. seenliSESii Line No. 11 |

Obligation No. MESTEEER ssmmmg Delivery Order No. 0002 Unit of Measure LS

PREC No, IES— | PREC Line item No. | 1

Ordering Work ltem | SSSIIK Ordering W1 Name |€3120-Contract - Parking Guidance System [129394]
Method of Accomplishment (€2 MOA Title CONTRACT - OUTSIDE GOVERNMENT

6.1.2 CEFMS Download / CEFMS Cleanup

CEFMS Cleanup and CEFMS Download are two distinct functions. CEFMS Cleanup will remove
financial items that no longer exist in CEFMS. For example, if CEFMS no longer has an Obligation
for this contract, it will be removed. The standard CEFMS Download will retain financial items
even if the items are removed from CEFMS.

Downloading from CEFMS

Download from CEFMS complete.

[ ]




Note: If the Delivery Order Number and/or Contract Number in RMS do not match EXACTLY
what is in CEFMS (including trailing spaces, dashes, or hyphens in the same location, etc.),
then the message will change to let users know that no obligations were found in CEFMS for
that Contract Number/Delivery Order number combination. If this occurs, users will need to
verify the Contract Number and Delivery Order Number in RMS match CEFMS exactly, then
try to download again.

Download from CEFMS complete. -
No Obligations found in CEFMS for] COntract # and DO # will
show here

OK

A warning is displayed when performing CEFMS Cleanup, as it can remove financial items that
may no longer exist in CEFMS.

WARNING: This option will download from CEFMS and
Delete any Appropriations, Funding Accounts, PRACs
and Obligation Line Items from RMS which are not

found in CEFMS as related to this contract.

Are you sure you want to delete CEFMS data from
RMS?

Upon clicking Yes in the pop-up window displayed above, RMS will prompt the user to
authenticate credentials before confirming that the cleanup has been completed. Upon clicking
No, RMS will return the user back to the Contract Finances screen.




6.1.3 Contract Funding

Contract Finances CEFMS Download  CEFMS Cleanup
gcomputed an the server every time this view is displayed. The finances for this contract where recomputed at 05/31/20 09:54 AM

Funding Balances |  Obligation Balances

Funding Accounts

T | Award Contract Current Contract
€3120-Contract - Parking Guidance System [129394) $3,359,694.00 $3921,831.45
NCO0OT Money to work with for testing 5000 $500,000.00
| \ | Totals: $3,359,694.00 §4421,83145|

Funding Account No, IESIRT | Work Item THTDIK
Work [tem Name C3120-Contract - Parking Guidance System [129394)

Program Type Base Realignment and Clos
P2 Project ID HIEID4 Project Title BELVOIR, NGA Campus Incr-1 _
P2 Task Code /M2 | Tosk Name | CONTRACT - PARKING GUII

On the Contract Funding tab, users can add and view the funding accounts associated with the
contract. There are two types of funding accounts available to add to RMS: a CEFMS account or
a Non-CEFMS account.

6.1.3.1 Adding Non-CEFMS Contract Funding

If the contract is funded outside of CEFMS, then users will need to click on the Add button and
chose the Add Non CEFMS Funding Account.

Contract Finances CEFMS Download CEFMS Cleanup

NOTE: The contract finances for a contract are recomputed on the server every time this view is displayed. The finances for this contract where recomputed at ™ @S =y

CEFMS Finances Contract Funding Funding Balances Obligation Balances

OJald #) et §) Delete Funding Accounts X | &) export

I Add CEFMS Funding Account

== I "Program
" WOrK [Eem N Tog T | Work Item Name T | Award Contract T | Current Contract 1

Account No.

Once the Funding Account edit view is displayed, users will need to enter/update the following
information:

Work Item Name: Name of the account or description of the account
Program Type: Choose the program type associated with the Funds added.
S&A rate: If applicable, add the S&A rate applicable to the contract.

Award Contract; Enter the correct dollar amount.




Contract Obligations for Payment: This will usually be equal to the Award Contract value,
but if not, enter the correct dollar amount.

The P2 Project ID/Task Code can also be selected by clicking on the Select P2 Projects button,
which will display the Project Table lookup.

Non CEFMS Funding Account

Funding Account Information

Funding Account No. |NCO004 Work ltem Name

Program Type il o

Funding Appropriation Basic Funding Appro S&A Rate 0

Source Appropriation Basic Source Appra CEFMS Fund Type

Associated Project Information

P2 Project ID Project Title
P2 Task Code Task Name
Financial Information
Award Contract $0.00 Contract Obligations for Payment $0.00
Paid to Date 50,00
Available for Payment $0.00

6.1.3.2 CEFMS Contract Funding

For a CEFMS-funded contract, the funding account will be added after the CEFMS Download has
completed. Once the funding account is listed in the Contract Funding tab, double click on any
of the accounts listed to open the Contract Funding edit view.

A CEFMS Work Item must be set up for each kind of money (funding source) used to fund the
contract. The Project Manager usually accomplishes this in one of two methods; 1) created in P2,
which in turn, creates in CEFMS or 2) created in CEFMS. In either case, the Work Items are
downloaded from CEFMS into RMS. The Work ltems are then downloaded from CEFMS into
RMS following award of the contract, and then periodically whenever finances change on a
contract (payments made to a Contractor, modifications issued, PR&Cs issued, etc.).

Initially, this screen would not have any Work Items listed; it would be blank. Unique CEFMS Work
Items identify each contract, and each Work Item is, or has, a Parent Work Item. From these Work
Items, funding accounts are set up for making Progress Payments to the Contractor and for
tracking available funds.

To get the financial data from CEFMS, RMS will go to the Funding Registers and download the
appropriation data. Then, RMS will go to the Funding Accounts to get the authorized amount for
each of the funding accounts used on the contract.

The screen displays rolled-up information depicting how the funding for a particular contract is
distributed. Enter the Award Contract amount for each of the Funding Accounts. Non-CEFMS or
CEFMS Funding Account information can be entered.

The total Award value of the contract is split among the available funding accounts by entering a
value into the Award Contract field for each funding account listed.

The ORIGINAL contract amount is the AWARDED contract amount, plus OPTIONS exercised at
award time. When options that were originally identified are exercised, it is considered as part of




the original contract amount and time. Therefore, options exercised do not count against
COST/TIME growth. As options are exercised, the ORIGINAL contract amount will include the
option exercised.

CEFMS Funding Account

Funding Account Information

Funding Account No, IE il Work Item Name BAY AREA OFFICE MILCON S&A
—
Funding Appropriation s B I S Basic Funding Appro iSSlmiE S&A Rate o
Source Appropriation IS N N Basic Source Appro il CEFMS Fund Type D

Associated Project Information

P2 Project ID | vl Project Title WRAMC, Pkg 2A, Building 49
P2 Task Code 08I Task Name CONTRACT - BLDG 49 DESIGN
| SelectP2Project |
Financial Information
Obligations for Payment $0.00
Paid to Date $0.00
Available for Payment $0.00

The Program Type can be selected from the lookup provided by clicking on the blue tile next to
the title Program Type. The P2 Project ID/Task Code can be selected by clicking on the Select
P2 Projects button, which will display the lookup shown below. The Award Contract Amount for
the Funding Account should be set in the screen above, as well.

Resident Management Syst B

E_Q Project Table Lookup

Project Tables

Drag a column header and drop it here to group by that column

Project 1D T | Project Name Task Code T | Task Name
HPCC-2 - Increment 2 HPCC-2 - INCREMENT 2 CONSTR CONTRACT

HPCC-2 - Increment 3 - FY14 HPCC-2 - INCR 3 - CONSTR CONTRACT

6.1.4 Project Funding

If the contract is set up to track funding at the project level in Confract Setup, there will be an
additional Project Funding tab where to enter the funding for the P2 Projects associated with the
contract.

Contract Finances CEFMS Download  CEFMS Cleanup

INOTE: The contract finances for a contract are recomputed on the server every time this view is displayed. The finances for this contract where recomputed at 05/31/20 09:47 AM

CEFMS Finances Contract Funding | Project Funding Funding Balances Obligation Balances

Project Tables X 4] export

T Project Name T Task Code T  Task Name

| HPCC-2 - Increment 2 HPCC-2 - INCREMENT 2 CONSTR CONTRACT $126,000,000 $126,023,248
a HPCC-2 - Increment 3 - FY14 HPCC-2 - INCR 3 - CONSTR CONTRACT $438,689,000 $438,689,000




Project Funding

Project ID | i Project Name HPCC-2 - Increment 2
Task Code [ Task Name HPCC-2 - INCREMENT 2 CONSTR CONTRACT
Award Contract $126,000,000.00

6.1.5 Funding Balances

The screen displayed below is one of the most important screens in RMS Finances. It shows what
is available in CEFMS, including the Award Contract Amount and any Modifications issued to-
date.

The screen can be likened to a checkbook. It shows what RMS is anticipating to obligate against
the contract (like writing a check that has not cleared the Bank — CEFMS is the bank) and what
funds are available in CEFMS. Approved Changes are deducted from the available CEFMS
Funds. Unfunded Proposed Changes are included to show whether there are sufficient funds
available.

Contract Finances CEFMS Download CEFMS Cleanup

NOTE: The contract finances for a contract are recomputed on the server every time this view is displayed. The finances for this contract where recomputed at 05/31/20 09:54 AM

CEFMS Finances Contract Funding | Funding Balances Obligation Balances

Funding Balances v Bpand & Collapse

Funding Account No. B"IESNT Funded Work Item §°.10-Contract - Parking Guigance System ['(Ssiq)

Funding Account No. NC00O1 Funded Work item NCOO01 Money to work with for testing

Award Contract §3,359,694.00 Total Available for Contract §4.817.316.77
Complated Modifications §1.06213745 Current Contract 442183145
Current Contract §442183145 Balance after funding Contract §395.485.32
Authorized Amount in CEFMS $4817513.23 Approved Changes-Status (5) §374,936.55
PR&C's not for this Contract $19646 Balance after funding (5) Changes $20,548.77

Total Available for Contract £481731677
PRA&(C's for this Contract §4,817316.77 Proposed Changes-Status (4) $0.00
Available for Request in CEFMS $0.00 Balance after funding (4) Changes $20548.77

| =




6.1.6 Obligation Balances

The screen below displays the amount of funds that are remaining and available for Payments.

Contract Finances

NOTE: The contract finances for a contract are recomputed on the server every time this view is displayed. The finances for this contract where recomputed at 05/31/20 09:54 AM

CEFMS Finances Contract Funding Funding Balances | Obligation Balances

Obligation Balances 4 Collapse

4 Confract 'we et =8 0002
4 Funding Account! BT Funded Work Item Tam 10-Contract - Parking Guidance System L]

Obligation No. == s 8 0002 Line ltem No. 0001 PARKING GUIDANCE SYSTEM IN THE AMOUNT OF §3.369.69
Obligation No. 8 0002 Line Item Mo. 0002 SPACE SENSORS

Obligation No. m = 8 0002 Line Item No. 0003 CHANGE AC - EXTERIOR SIGMS COLOR DELAY CLAIM

Obligation No. === B 0002 Line Item No. 0004 CHANGE AD - EXTERIOR SIGNS POWER AND DYNAMIC MESSA
Obligation No. B 0002 Line Item No. 0305 CHANGE AE - INTERIOR SIGNS/SENSOR CHANGES AND ATT
Obligation No. m = & 0002 Line ltem No. 0006 CHANGE AF - ADDDED CONDUIT AND TRENCHING FOR EXTER
Obligation No. === 6 0002 Line ltem Mo. 0007 CHANGE AG - TRAFFIC CONTROL AND SYSTEM PROGRAMMING
Obligation No. = 6 0002 Line ltem No. 0005 CHANGE AH - ADDITIONAL TRAFFIC DELINEATORS & SYSTE

4 Funding Account NCO0O1 Funded Work Item NCO001 Money to work with for testing
Obiigation No. mmm_mm = Cgm8 0002 Line Item No. NC0O001

Current Contract

Current Contract Amount §4421,83145 Payment To Date $4,676,633.25
Amount Obligated in CEFMS $5,817,415.00 Withholdings §12,49640
Additional Obligation Required -$1,395,583.55 Total Earnings to Date $4,689,129.65

Amount Obligated in CEFMS £5.817.415.00
Total Earnings to Date $4689,12065

Cefms Accrual £0.00

Balance Available For Eamings $1,128,28535

6.2 Award CLINs

Award CLINs screen can be loaded in Confract Menu / Finances. These are currently referred
to as CLINS (formerly called Bid Items).

Contract Finances Award CLINs Currmt CLINs
Download CEFMS data and/or setup Contract Emter CLINs as they were awarded with the may have been modified by the Day Activity Listing and tabulations by CLIN,
funding. contract or purchase order. Contractor, and Feature of Wark

Progress Payment Contract Changes Contract Modifications Contractor Claims/Disputes
Add, modifi, or view Payments to the Controctor. Add, modify, or view Changes that may become Create. view, or modify formal Modifications that Create or review Claims and Disputes submitted
part of o Modification. may become part of the controct. by the Contractor.

To fully comply with the DFARs, RMS supports and enforces SubCLIN numbering. This has some
major impacts on the way RMS handles CLINS and the way those CLINS are funded.




When constructing the Award document in the Army Contract Writing System (ACWS), it is
generally recommended that CLINS are priced to include the Unit Price, Quantity, and Amount.
Do not include a Funding source on this priced CLIN. Use an Info SubCLIN to represent each line
of accounting (Funding source). Include additional Info SubCLINS for each funding source.

&) add #Jedit ©)pelete Award CLINs DI +) Export

Drag a column header and drop it here to group by that column

T | CLIN Description T | Award Amount T | Award Obligations

CLIN 0001 $2,991,230.15 $2,991,230.15
|UDU1AD subCLIN 0001 $307,320.00 $307,320.00
|0005 CLIN 0005, 2-4 deleted $50.00 $50.00
|0005 CLIN 0006 $15,000.00 $15,000.00
|QDD7 CLIN 0007 $23,000.00 £23,000.00

Award Contract / Award Obligations

Award Contract / Award CLINs

Funding Account Work Item

T | Award Contract Award Obligations

No.

$0.00 Award Contract $3,336,600.15

ol
R Tee 50,00 50.00 Award CLINs $3,336,600.15
e - $0.00 $0.00 AT cgn
|z = s $0.00 $0.00 |
| ncooot NC0001 $3,336,600.15 $3,336,600.15 [+

A Priced Parent CLIN will include Unit Price, Unit of Measure, Quantity and CLIN Amount. If a
Priced CLIN is funded by one Obligation Line Item, the Priced Parent CLIN may be funded directly.
When a Priced Parent CLIN is funded by multiple Obligation Line Items, separate Information
SubCLINS must be added for each Obligation Line Item. These Information SubCLINS are
entered without unit price, unit of measure, or quantity. SubCLINs simply identify the Obligation
Line ltem and obligation amount required to pay for the Parent CLIN.

An Information Parent CLIN is used when there is a need to have different unit prices for parts of
a CLIN. An Information Parent CLIN can have multiple Priced SubCLINS when the elements of
Unit Price, Unit of Measure, or Quantity differ for the same Parent CLIN. For example, if there
was a Parent CLIN for Excavation, the Priced SubCLIN could be used to indicate the first 100
tons of material at $40.00 / CY and use another Priced SubCLIN to indicate the next level of
tonnage, say, 100 — 500 tons would be priced at $35.00 / CY.




6.2.1 Adding an Award CLIN
To add a new Award CLIN, click on the Add button.

6) add ) #) edit  §) Delete Award CLINs

P,,

Add New Award Contract Line [tem (CLIN)

A Priced Parent CLIN can be associated with information subCLINs. Each assaciated information subCLIN can be
linked to a different obligation line item. If you need to fund a CLIN with multiple funding sources, then you
must use a Priced Parent CLIN. Priced parent CLINS are always 4 numeric digits (i.e. 0001, 0002).

Priced subCLINs can only be funded with a single funding source. Priced subCLINs should be used when a single
funding source is sufficient and the subCLIN has some meaningful connection to the parent CLIN. Priced
subCLINs are always numbered with 4 numeric digits followed by 2 letters (i.e. 0001AA, 0002AB).

Note that these rules are imposed by the DFARs - they are not RMS rules. Ideally, the contract should be
properly decomposed into CLINs by contracting and loaded into RMS based upon the official contract CLINs.

(® Add new Priced Parent CLIN
) Add new Priced subCLIN

Choose either the parent or subCLIN option, then click on Next.

subCLIN

Enter a unique and valid CLIN number for the new Priced Parent CLIN below. Enter a unique and valid CLIN number for the new Priced subCLIN below.
Parent C L| N Priced parent CLINs must be 4 numeric digits (i.e. 0001, 0002). Priced subCLINs must be 4 numeric digits followed by 2 letters (i.e. 0001AA, 0002AB).

1.Update number,

New Priced Parent CLIN 0009 Jew Priced subCLIN D009AA

Unit of Measure|

Unit of Measure

2. Select Unit of Measure

Resident: ™ L= &

?=Q CLIN Unit of Measure Lookup

CLIN Units of Measure

Drag a column header and drop it here to group by that column
T Description Quantity or Amount

> I Eeetand Decimal Quantity
F1 Thousand Cubic Feet Per Day I Quantity
T o Quantity
| F9 Fibers/Cubic Centimeter of Air Quantity
| lra Fahrenheit Quantity
& Fields Quantity
| FC 1000 Cubic Feet Quantity
| FD Million Particles/Cubic Foot Quantity
& Track Foot Quantity
G Hundred Cubic Meters Quantity
| FG Transdermal Patch Quantity
| Micromolar Quantity
e Flake Ton Quantity
| | Million Cubic Feet Quantity
| FO Fluid Ounce: Quantity
| Iep Pounds per Sq. Ft. Quantity
G Feet Per Minute Quantity
FS Feet Per Second Quantity

: FT Foot Quantity -

I ‘ oK Il concet || clcar Selection




Once all the information has been added and the Finish button is clicked, RMS will take the user
to the Award CLIN Edit View as shown in the image below. The header on the Award CLIN screen
will reflect the type of CLIN selected. The image below shows the view for creation of a Priced
Parent CLIN.

Each CLIN must be funded with one or more Obligation Line Items from CEFMS. The initial Award
Amount of the CLIN is set once the CLIN is added. To add CLINS, click the Add button on the
Award CLIN screen, or after Award, it can be created within the CLINs Modifications.

Award CLIN

Priced Parent CLIN 0011

Description ‘Testing

Award Unit Price Award Contract Amount
Award Quantity Sum of All Award CLINs
Award Amount Variance

[ CLIN pricing complete - ready to fund

When adding a CLIN, the Description and Award Amount must be entered. When finished, click
the CLIN pricing complete — ready to fund checkbox. Then click the Funding button to enter the
Obligation Funding for the CLIN.

Note: If the contract is set up to preplan obligations, there will be an additional Preplan
Obligations for this CLIN checkbox that must be checked before the Funding button can be
clicked.

Priced Parent CLIN 0007
Description |CLIN 0007 |

Unit of Measure BLESL]

Award Unit Price Award Contract Amount
Averd Quantity | 1] Sum of All Award CLINS
CLIN pricing complete - ready to fund G:L—Preplan Obligations for m

Contract with Funding set for project level.




Priced Parent CLIN 0006

Description Construct 5 ft building line (Milcon )(SPS 000601/000602)(Oblig 000601/000602)

Award Unit Price $11,607,000.00 Award Contract Amount $73,887,726.00
Award Quantity 1 Sum of All Award CLINs $73,887,726.00
Award Amount $11,607,00000 Variance $0.00

& CLIN pricing complete - ready to fund

This CLIN is a Priced Parent CLIN. It can be funded by one or more obligation line items. The current funding for this CLIN is displayed below. To
modify the funding or to change the funding SubCLIN numbers, click the funding button to the right.

Obligations for this CLIN

+ Funding . Work
Account Item

+ Obligation A + CEFMSUnit .

N ol
Line item of M 2

Obligation Description

Award Contract / Award Obligatio

N Funding Account Il
No.

Work ltem Award Contract Award Obligations

66250926 61Co14 $51,978,371.00 $51,892,375.00 | CLIN 0086 Amount $11,607,000.00
| Ge2s3837 61C9)4 $18,882.965.00 $18,968,961.00 CLIN 0006 Obligations $11,607,000.00
Variance $0.00

166257974 6D8CKL $0.00 $0.00 [
_|G6257975 6D8CKL $0.00 $0.00 |+

Contract with Funding set for Funding account level

Enter the different types of funding on the available Obligations for the CLIN. Enter the appropriate
amounts on each obligation line item on the funding view to fully fund the CLIN.

Priced Parent CLIN funding view:

Award CLIN 0006 Funding

1. Enter the amounts for the

This is a priced parent CLIN which can be funded with multiple SubCLINs/Obligations Lines] correct obligation line item in
funding amounts on obligation line items below to fully fund this CLIN. Funding amounts the Obligations Amount
amount of the CLIN. Because this is pl d funding, d are not limited to the 5 g

available on each obligation line item. After funding is balanced, hit next and RMS will creaf CO1UMIN LNl the variance at
SubCLIN for each obligation line used to fund this CLIN. You can change the proposed SubCl the bottom is $0.00.
needed on the next screen.

Obligations for this CLIN

:"if:::][ T ::\:.:‘k T | PR&C / Line No. T | Obligation Description T 3::?2;?" Obligation Amount Y ;‘:;:;:Jm

> 1G6253837  61C9M4 W59XQG21787697 / 3 Design Security Campus. 0001 $0.00§JA 5
T‘ G6250926  61C9M4 W59XQG21787697 / 1 Construct Security Campus 0002 $0.00§JA B
L G6250926  61C9J4 W59XQG21787697 / 1 Construct Indoor Firing Range 0003 $0.004JA

> |G6253837  61C94 W59XQG21787697 / 3 Construct Military Working Dog Kennel 0004 $0.004JA

> | G6253837  61C9)4 W59XQG21787697 / 3 Construct Storage/Mobility Warehouse 0005 $0.000JA

> G6250926  61C9M4 W59XQG21787697 / 1 Funding FY 20 000601 $11,600,075.00§ JA

> | (6253837  61C9M4 W59XQG21787697 / 3 Funding FY22 000602 $6,925.004JA

> 1G6253837  61C9)4 W59XQG21787697 / 3 OPPD for Construction of Electrical Site 0007 $0.00§ JA Y

Award Contract / Award Obligations

Funding

Award Obligations for
Account T | Work Ite T | Award Contract T T S T
N‘or 2 QR e elbthirl Obligations Payment CLIN 0006 Amount $11,607,000.00

| > |G6250926 61C9J4 $51,978,371.00 $51,892,375.00 $51,840,499.00 |- CLIN 0006 Obligations $11,607,000.00
|66253837 61C9J4 $18,882,965.00 $18,968,961.00 $18,972,559.00 sdance
| G6257974 6D8CKL $0.00 £0.00 $0.00

2. Click Next. Pl Next> | cancel




Award CLIN 0006 Funding

Proposed SubCLINs for funding this CLIN

v Funding - " — " .
 Account / Obligation Description
> 1000601 G6250926  61C9J4 W59XQG21787697 / 1 Funding FY 20
> ﬂOOOSOZ G6253837  61C9J4 W59XQG21787697 / 3 Funding FY22

RMS has created suggested SubCLIN numbers for the funding of this CLIN as per the DFAR requirements.
Modify the SubCLIN numbers as needed and then hit next to complete the funding process and save all
changes. Note that all SubCLIN numbers must all start with 0006 for this CLIN

Obligation
Line ltem

000601
000602

Obligation Amount

3. Review the summary of changes, then click Finish
if correct or Back to make changes.

$11,600,075.00 JA
$6,925.00 JA

v Unit of
Measure

Priced Parent CLIN 0006

Unit of Measure BLERLI

Award Unit Price | $11,607,000.00
Award Quantity | 1 |
Award Amount | $11.607,000.00

CLIN pricing complete - ready to fund

Description |Construct 5 ft building line (Milcon )(SPS 000601/000602)(Oblig 000601/000602)

Award Contract Amount |
Sum of All Award CLINs

Variance

$73.887,726.00
$73,887,726.00
$000

modify the funding or to change the funding SubCLIN numbers, click the funding button to the right.

Obligations for this CLIN

SubCLIN T i e PR&C / Line No. Obligation Description

Account Item
> 1000601 G6250926  61C9M4 W59XQG21787697 / 1 Funding FY 20
> ‘| 000602 G6253837  61C9M4 W59XQG21787697 / 3 Funding FY22

This CLIN is a Priced Parent CLIN. It can be funded by one or more obligation line items. The current funding for this CLIN is displayed below. To

Obligation
Line Item
000601
000602

Obligation Amount

+ [ CEFMS Unit |
of Measure

$11,600,075.00 JA
$6,925.00 JA

Award Contract / Award Obligations

Funding Account

T | Work ltem T | Award Contract T | Award Obligations

No.
> |G6250926 61C9)4 §51,978,371.00 $51,892,375.00 ||
G6253837 61C914 §18,882,965.00 $18,968,961.00
G6257974 6D8CKL $0.00 $0.00
:l G6257975 6D8CKL $0.00 $0.00 |

CLIN 0006 Details

CLIN 0006 Amount
CLIN 0006 Obligations

Variance

$11,607,000.00
$11,607,000.00
$0.00

Until the Obligation Balances equal the Funding Account for the Current Contract, an error will be
displayed on the Obligations Balances tab found in the Contract Finances module. Edit the
Contract Funding Account and add the amount for the Award CLIN that is being added.




Contract Finances CEFMS D

NOTE: The contract finances for a contract are recomputed on the server every time this view is displayed. The finances for this contract where recomputed at 06/15/22 04:16 PM

CEFMS Finances Contract Funding Funding Balances Obligation Balances

Obligation Balances

A Contract Jeessmmmmn 7

P Funding Account ¥ 2 Funded Work Item G 0-LRE Resources [= 5)

» Funding Account & wm 9 Funded Work Item L7 10-GLRI funds for Q3 2020 [===wi0]

» Funding Account ® =1 Funded Work Item "G &is0-Non-Fed Contract Funds [4815]

P Funding Account S Funded Work Item "a 0 0-Coordination [aSmsms)]

P Funding Account == === Funded Work Item | mid A-2021 EPA Non Federal Funding [# 5]
P Funding Account 1 Funded Work Item 3 P m3.2021 EPA Federal Funding [SSNR5)

P Funding Account = B Funded Work Item ' oomG 0-LRE Resources [Smil ]

Payment

Thru Invoice No. 7
Payment To Date $13,153,900.72
‘Withholdings $0.00
ERROR: CLIN Obligations are not balanced with Current Contract Total Earnings to Date $13,153909.72
Amount Obligated in CEFMS $15,129455.22
Total Earmnings to Date $13,153,900.72
Cefms Accrual $0.00
Balance Available For Earnings $1.275,870.20

On the Confract Funding tab, edit the Funding Account or add new Funding.

6.2.2 Add Contract Funding Amounts to the Award Contract.

MOTE: The contract finances for a contract are recomputed on the server every time this view is displayed. The finances for this contract where recomputed at 06/15/22 04:16 PM

CEFMS Finances Contract Funding Funding Balances Obligation Balances

Funding Accounts

Drag a eolumn header and drop it here ta group by that eolumn

:;:?::Jn:: e T | Work ltem T l"lm-:lr.:lm \ em Name C act Current Contract 1
> [ 2 =G BRAC A2710-LRE Resources [460325] $11,003,128.00 $11,003,128.00
[ | =9 4 A2640-GLRI funds for Q3 2020 [404640] $1,563,959.00 $1,563,959.00
| ol G A3080-Non-Fed Contract Funds [450325] $1,000,000.00 $1,000,000.00
| 5 H A2650-Coordination [404640) $0.00 $0.00
| 2] 44 2021A-2021 EPA Non Federal Funding [460325] £0.00 $0.00
| 1 £ 2021B-2021 EPA Federal Funding [4560325] $0.00 $0.00
| '8 G A2T710-LRE Resources [4560325] £0.00 $0.00
" | Totals: $1 3.56?.087.00‘ $13,567,087.00|

Funding Account No. 12 Work Item |55 %G
Worlk Item Name A2710-LRE Resources [460325]

Program Type
P2 Project ID Project Title
P2 Task Code Task Name




CEFMS Funding Account

Funding Account Information

Funding Account No. = iz Work [tem Name |A2T10-LRE Resources [#s™305]
e
Funding Appropriation - Rell 5. I Basic Funding Appro | Wi 22 S&A Rate [/}
Source Appropriation | SN0 Basic Source Appro RN CEFMS Fund Type A

Associated Project Information

P2 Project ID Project Title
P2 Task Code Task Name

Select P2 Project

Financial Information

Award Contract $11.003,128.00 Obligations for Payment $10,979,296.00
Paid to Date $9,837,588.45
Available for Payment $1,141,707.55

The above screens detail setting up Award CLINS. When adding amounts to the contract after
Award, this is done through Modifications and the Award amounts of CLINS should not change.
Do not add the additional amounts to Award CLINS after Award, but add it to the CLIN amounts
in the Modification which is detailed later.

6.3 Current CLINs

The Current CLINs module can be found in the Finances tab.

Contract Finances Award CLINs Current CLINs
Download CEFMS data and/or setup Contract Enter CLINs as they were awarded with the CLINE as they may have been modified by the Pay Activity Listing and tabulations by CLIN,
funding. contract or purchase order. contract terms. Contractor, and Feature of Work:

Progress Payment Contract Changes Contract Modifications Contractor Claims/Disputes
Add. modify;, or view Payments to the Contractor. Add, modify. or view Changes that may become Create, view, or modify formal Modifications that Create or review Cloims and Disputes submitted
part of a Modification. may become part of the controct. by the Controctor.

The module view shows all the CLINs for the entire contract including Award CLINs or CLINs
created by Modifications to the contract. Details of the CLIN can be found on the lower half of the
screen when selecting the CLIN in the upper part of the screen.




This will show the Award amounts as well as any Modification price changes to the CLIN. While
the Award CLIN view shows only the Award CLINs, the Current CLINs view shows both Award
and CLINs added after Award.

o

Current CLINs

Drag a column header and drop it here to group by that column

Description T | Current Quantity T | Current Amount

1.00 Lump Sum - LS

Option 1, Diesel Generator $0.00

|00[}4 Options 2, 3,4 1.00 Lump Sum - LS $0.00
|00[}5 Add soil for leveling of parking lot 5.00 1000 Cubic Feet - FC $5,000.00
|00[}6 1.00 - $500,000.00
|00[}7 1.00 Job - JA $0.00
|(][][}9 Testing 00 Test Specific Scale - 69 $0.00
|OU1 o Testing .00 Test Specific Scale - 69 $0.00
|OU1 1 Testing 1.00 Test Specific Scale - 69 $300,000.00

CLIN 0003 History

T CLIN

Description

" |roooot

T | CLIN Quantity

Option 1, Diesel Generator

Amount

Current Contract / Current CLINs

Current Contract $13,567,087.00
Current CLINs $805,000.00

Double-clicking on a CLIN will bring up the funding information for that CLIN as shown in the

screen below.

Current CLIN

Priced Parent CLIN 0007

Description OPPD for Construction of Electrical Site (Milcon)(SPS 0007)(Oblig 0007)

Unit of Measure BLESL]

Award Unit Price $725,000.00 Award Contract Amount $73,887,726.00
Award Quantity 1l Sum of All Award CLINs $73,887,726.00
Award Amount §725,000.00 Variance $0.00

+ CLIN pricing complete - ready to fund

This CLIN is a Priced Parent CLIN. It can be funded by one or more obligation line items. The current funding for this CLIN is displayed below. To
modify the funding or to change the funding SubCLIN numbers, click the funding button to the right.

Obligations for this CLIN

Work
Iltem

61C9J4

Funding +
Account

G6253837

Obligation
Line Item

- T T T T

SubCLIN PR&C / Line No. Obligation Description Obligation An

WS59XQG21787697 / 3 OPPD for Construction of Electrical Site

§725,000.00 JA

v CEFMSUnit

mount
of Measure

Award Contract / Award Obligations

Funding Account

Work Item T | Award Contract T | Award Obligations

CLIN 0007 Amount

B 61C94 $51,978,371.00 $51,892,375.00 |k
66253837 61C9M4 $18,882,965.00 $18,068,961.00 | ‘ CLIN 0007 Obligations $725,000.00
66257974 6DBCKL 50.00 50,00 | Varlsnce $0.00
66257975 6DBCKL 50.00 $0.00 ‘_ ‘

$725,000.00

Clicking the Funding button will display the Mulit-Funding view to show further details regarding

Obligations for the selected CLIN.




Current CLIN 0007 Funding

Thit i & priced panerl CLEN which can be furded weh muitiple SubCL Il Obigetons Lnes. Fries planned
funding amounss on obikgaton e ers below 1o fully fund this (LIN. Fundmng amounts mest fotal 1o the
amount of the CLIML Dexause the o planned fundng. smousts entecsd see not Bmiled bo the asrest fading
wrlable on sach chbganion Ene Aem AN funding = baanoed. e next and BMS will crested & proposed
SublLiN for each obiigation ine wsed B0 fusd el CLIN. ¥ou cea change the proposed SubCLIM numbers a:
npeded on the neet scmen

WG I TATET | n Security Campas

i
}
M

EICRM WASNOGHITETEST 1 1 Corainuct Sscurity Campus o0z 000 A

ENCRM WSRNOGH 1 TATEST / 0 Cordinat mdoor Finmng Rangs franky $0.00 1A

AR ARG I TATEAT £ 1 RN FIRG MG KFRNED AN CANDPY CHGS e L B

$SLITEITI.00 §51.540.439.00 CLIN 00T Crbligations $T25,900.00
EECRM $ 18880 505 00 $18572.559.00 Wk $0.00
&haca $0.00 $0.00
ey b Y
Cancel

6.4 Pay Activities

The Contractor’'s Pay Activities are in Confract Menu / Finances tab of a contract.

‘Contract Finances Award CLINs ‘Current CLINs Pay Activities
Downioad CEFMS data and/or setup Contract Enter CLINs o they were awarded with the €LINs as they may have been mosdified by the Pay Activity Listing and tabulations by CLIN,
contract or purchase order. contract terms. Contractor, and Feature of Work.

Progress Payment Contract Changes ‘Contract Modifications Contractor Claims/Disputes
ents 1o the Contractor: Add, modify, or view Changes that may become Create, view, or modify farmal Modifications that Creme or review Cloims and Disputes submirted
part of a Modification. may become part of the comract. By the Contractor.

The next step in setting up the finances in RMS is to enter the Contractor’'s Construction (Pay)
Activities. The easiest way to accomplish this is to import the Activities electronically through the
NAS in the Import/Export area (See Govermment Manual Volume 3, Section 11.8: Network
Analysis Schedule (NAS) for more information).

Activities | CLINs | Contractors | Features ‘

All Activities Activities with no CLIN / Invalid CLIN

1916 a4

6)add #)Edit ©) Delete

Pay Activities

[ ) o

Drag a column header and drop it here to group by that column.
T | Description

| > |o006 Testing Pay Activity Created During Invoice 0007 $0.00
| 0007 Field Office Grading and Access Road 0007 $35,864.00
| 20MW-100 Grade Building Pad - East Wing 0001 $139,500.00
L 20MW-210 Install Crane Road For Steel 0001 $256,000.00
L 20MW-220 20MW - Structure Ready For Ste 0001 $0.00
| 20NE-480 Install Exterior Precast North 0001 $236,000.00
L 20NE-500 Install Exterior Precast North 0001 $636,000.00
| ||20NE-530 Install Roofing North Side 0001 $843,940.00
| 20NE-570 Install Exterior Precast North 0001 $336,000.00
L 20NE-750 Roof Blocking, Trimout & Compl 0001 $348,000.00

20NEP-208 Contractor - Pre-Final Inspect 0001 $95,000.00
| 20NEP-211 Contfractor - Punchlist Carrect 0001 $71.400.001

CLIN / Contract Balance

CLIN 0007 $35,864.00 N $564712,248.00
Sum of Activiti $35,864.00 Sum of All Activiti $566,058,402.00
fars [ s Variance ~$1,346,154.00




The four tabs in this area show:

e All Activities in the Activities tab.
e CLINs with a count of the activities linked to each CLIN in the CLINs tab.

e Contractors with a count of the activities linked to each Contractor in the

Conftractors tab.

e Features of Work with a count of the activities linked to each Feature in the

Features tab.

This allows quick access to the Activities based on the association with these items.

6.4.1

Activities

Initially, the data table will display the list of all activities that have been added to RMS. Click on
the blue All Activities button at the top of the screen to see all the existing activities or the Activities
with no CLIN / Invalid CLIN button to see the activities that are not currently assigned to a valid

CLIN.

Activities

Contractors

A100000
A100020
A100030
A100040
| |lat00050
| > ||a100060
A100070
A100080
A100090
A100100
A100110
A100120
A100130
A100140
AT00150
A100160
A100170
A100180

@)add &#)Edit @) Delete

Drrag a column header and drop it here to group by that column

T | Description

Submit APP

Submit Project Schedule
Submit Quality Control Plan
Submit EPP

Submit Generator PD

83

Activities with no CLIN / Invalia L

Submit Building Design/PD

Submit FDN and CONC SD
Submit CMU Wall Design
Submit Gen Commish Plan
Submit Fence/Gate SD
Submit Elect Comp SD/PD
Submit Concrete Mix Design
Submit Excavation Plan
Review APP

Review Generator PD
Review Concrete Mix Design
Review Excavation Plan
Review Project Schedule

| Activities with no CLIN / Invalid CLIN

CLIN

CLIN / Contract Balance

oo [ 091999
S Sum of All Activities $30,634,207.00
Variance Variance $19727,13000

The CLIN / Contract Balance section at the bottom is a summary that provides a quick and easy
means to identify discrepancies between CLIN/Contract Amounts and activity values.
Discrepancies will be shown in RED as a Variance. Discrepancies must be resolved before
attempting to create a Progress Payment request.




6.4.1.1 Balancing CLINs vs Budgeted Activity Cost

Since the Government pays on an activity percent complete basis, RMS enforces a relationship
between CLINs (Deliverables due at the end of the job) and Pay Activity Budgeted Cost (the value
of the work that it takes to provide that CLIN). A certain number of activities must be associated
with a specific CLIN so the total budgeted cost of those activities is equal to the current value of
the CLIN. If CLINs and Activities are out of balance the earnings percentages are meaningless
and the Government would likely pay too much or too little on the invoice. Therefore, RMS will
not allow a Progress Payment to be started or processed if the activity totals do not match the
CLIN amounts linked to those activities.

There are two reasons the activities may be out of balance with the CLIN amounts. One reason
Activities may no longer be established with valid CLINs, is when the Contractor imports a NAS
file that changes the CLINs linked to Activities. The scheduler should correct this by producing
another, corrected NAS export, since the CLINs for a contract are fixed and cannot be changed
by the Contractor. This is also a common cause for variances in the Activities, especially when a
Contractor puts in the next Pay Request and finds all the original Activities have negative
amounts. Once the scheduler returns to using the original CLINs/Activities IDs and imports the
new NAS file, these things will be brought back into balance. This is one of the most common
tech support issues in Finances.

Another reason Activities may not balance with CLINs is due to contract modifications. When a
modification is completed in RMS, office engineering staff should always advise the Contractor of
any CLIN changes so the scheduler can adjust the activity structure and budgeted cost in the
schedule accordingly. Office engineering staff should also take care not to complete a
modification in RMS while a Progress Payment is in the process of being completed.

Activity imbalances can be corrected by either the Government adding new activities in the Pay
Activities tab of the modification (discussed in Contract Modifications section), or the Contractor
can update these manually in the Pay Activities module directly. However, if the contract is using
NAS imports to update the schedule, it is best practice to have the Contractor update the schedule
and do a new import of that schedule. This is to prevent negative values on a Progress Payment,
as well as, further imbalances of pay activities to linked CLINSs.

6.4.2 Add/Edit an Activity

To manually add or adjust the individual Activities from the Pay Activities | Activities tab,
select either the Add or Edit button at the top of the screen, as appropriate. If manually adding
an activity, an Activity Number must be entered. Activities can also be deleted from this screen
by using the Delete button.

RS Add View -

!, The following information is required to add a new Activity

ActlvnyNurrberl

oK [ cancel




Add activities for each CLIN until the Sum of Activities equals the amount designated for the CLIN.
Continue through all CLINs until the Sum of Activities equals the amount of the contract.

6.4.2.1 Mandatory Entry Elements for Pay Activities

RMS will function properly financially if only the Activity #, CLIN and Activity Amount is completed,
the other fields on this screen are also extremely useful. These other fields are required for other
tracking purposes to ensure that the contract is progressing properly. It is encouraged to complete
all fields accurately. The following three (3) items must be completed.

Description: Enter a brief description of the activity into the Description. This field allows for up to
50 characters in length. However, when using the SDEF feature, the SDEF truncates the field to
about 35 characters. Therefore, make sure to only use the first 35 characters so that the
description appears properly after being imported from the SDEF import (be sure to use the same
description in the scheduling software).

CLIN: The CLIN field lookup should be selected to choose the appropriate CLIN. The Quantity
field just below will automatically populate, based on prior entry of the CLINS.

Activity Amount: The Amount of the activity is entered here. If a Quantity Item were chosen, this
field would be inactive, requiring entry of the Quantity.

Activity RO0005

Basic Activity Information

Activity # R00005 Description | Interior Signs/Sensor Changes and Attic Stock
Duration 115/ days Phase |2 Area

CLIN Assignment and Pricing
Activity Amount §149,901.00

[oll[/N 0004 - Int Sign/Sensor Changes and Attic Stock

Quantity 1| Lump Sum - LS

This activity is linked to an amount only CLIN. You can enter the amount of the activity. The quantity is
considered to be 1

CLIN 0004 $149,901.00
Sum of Activities $149,901.00
Variance $0.00

Other fields that are very beneficial to completed are listed below.

Subcontractor. The Subcontractor field is a lookup field that pulls from the Subcontractor
module. This information should be entered by the Contractor and linked to either the Prime (Prim)
or one of the Subcontractors working on the contract.

Feature: The Feature of the activity is also a lookup field that pulls from the Features of Work
Module. While multiple activities can be linked to a single feature, multiple features cannot be
linked to a single activity. Ensure the most appropriate feature is linked to the activity if tracking
FOWs (Features of Work) in the contract.




Work Category: The Work Category of the activity is pulled from the District Library’s Work
Categories module. If NAS imports are being used, make sure the Contractor knows which Work
Categories can be used with the scheduler’s activities.

6.4.2.2 Dredging Contract Pay Activities

If the contract is set up to use dredging, additional tabs will be available at the top of the Activity
Edit View showing General Information (where pay activity information is added), Before
Dredging Survey, After Dredging Survey, and Comments.

In the Before Dredging Survey and After Dredging Survey tabs, the Contractor can add the
Survey Type, Start/Finish dates of the Survey, Scheduled/Actual Through dates of the Survey,
and performance information like depth estimates/actuals and quantity.

The Comments tab is where Contractors can add any comments that need to be seen by the
Government.

Before Dredging Survey

Activity 0001

General Information Before Dredging Survey After Dredging Survey Comments

Basic Survey Information

Cr e R | ) B | e e —

Performance Information

Before Dredging Project Depth l:l Before Dredging Project Quantity l:l
Before Dredging Allowable Depth l:l Before Dredging Allowable Quantity ljl

e )
Total

Geometry Information - Before Survey

&) add @) peete Coordinates

Latitude T | Longitude




After Dredging Survey

General Information | Before Dredging Survey I After Dredging Survey ‘

Basic Survey Information

Comments

Geometry Information - After Survey

Performance Information
After Dredging Project Depth 0 After Dredging Project Quantity 0
Aﬂe’,&ﬁgg%&”s:’;ﬁ 0 After Dredging Advance Maintenance Quantity 0
After Dredging Allowable Depth 0 After Dredging Allowable Quantity 0

&)add @) pelete Coordinates

Latitude T Longitude

Total CY Dredged

BD Total Qty: 0
oy s
Total CY Dredged 0
Copy Before
Dredging
Geometry
Comments

Activity 0001

General Information [ Before Dredging Survey ‘ After Dredging Survey ‘

&) add @) Delete
[
| Drag a column header and drop it here to group by that column

Title

Comments

Date / Time

Type

Title
Comment Type

Comment




6.4.3 Deleting Activities

It is sometimes necessary to delete one or more Pay Activities. When using an SDEF file, this
action should be performed in the scheduling program to avoid activity inconsistencies between
the scheduling program and RMS. However, when the schedule is manually entered and edited
in RMS, several deletion options are available.

To delete a single activity, To delete a single Activity, select/highlight the Activity to be Deleted,
click on the Delete widget, then select Delete Record from the dropdown. Users will be prompted
to confirm this action before it takes place.

Act s

CLINs 1 Contractors | Features

Al Activities Activities with no CLIN / Invalid CLIN
17 0

Pay Activities X | &) export

Activities

T | Amount

RMSDEV-130 Cubic Yard Test

Site Clearing and Excavation

Concrete Formwork

Delete this Activity?
Click on Yes to continue
Activity #: 0012 with the deletion or No to
Description : Post Borrow Area Survey cancel the deletion.

! Yes - Delete this item I l No - Cancel the deletion

Caution: Once an Activity is deleted, it cannot be undone, so consider these actions
carefully before executing any deletion operations.

To delete all the Activities in one step, click on the Delefe button, then select Delete All
Activities from the dropdown.

Activities CLINs | Contractors | Features
All Activities Activities with no CLIN / Invalid CLIN
17 0
Pay Activities 1 X &) export |

fo group by that column

T | Amount

scnption
RMSDEV-130 Cubic Yard Test
Site Clearing and Excavation 0001
Concrete Formwork 0001

$25.00
$25.00




Users will be prompted to confirm this action before it takes place.

Are you sure you want to delete ALL activities for this
Contract?

Click on Yes to continue
with the deletion or No to
cancel the deletion.

| |

To delete more than one activity at a time, click on the Delefe button, then select Enable
Multiple Delete from the dropdown.

Activities

Activities ‘ CLINs ‘ Contractors ‘ Features

All Activities Activities with no CLIN / Invalid CLIN
17 0

&Jadd &)edr (G)Dekte) Pay Activities X &) export |
o group by that column

scription

RMSDEV-130 Cubic Yard Test $8.00
Site Clearing and Excavation 0001 $25.00

T Amount ’

Concrate Farmwnrk nnn1 s nn

The Pay Activities screen will regenerate with a checkbox for each activity. Place a checkmark on

all the activities to be deleted, click on the Delefe button again, then select Delefe Selecied
Records from the dropdown.

Activities CLINs [ Contractors ‘ Features

All Activities Activities with no CLIN / Invalid CLIN
17 0

6)add F)edt 6] Delete Pay Activities X | &) Export
Drag a column header and drop it here to group by that column
\ctivity ID T | Description T ' Amount
RMSDEV-130 Cubic Yard Test
jte Clearing and Excavation

Notice there are three other options in this dropdown. Another way to delete all the Activities in
the schedule is by selecting Select All Records from this dropdown, RMS will automatically




place a checkmark on all the Activities in the schedule. Click on the Delefe widget again, then
select Delete Selected Records from the dropdown.

If activities are mistakenly selected, click on the mistaken activity again to remove the
checkmark, or select Unselect All Records and RMS will remove all the previously placed
checkmarks.

If activity deletion is no longer needed or desired, select Disable Multiple Delete. RMS will
return to the previous Pay Activities screen, and the checkboxes will disappear.

Note: Deleting activities will invariably affect the sum of all activities resulting in a variance
in both CLIN and Contract Activity totals. New activities will need to be added to make up
the difference and/or the value of remaining activities will need to be adjusted to zero out
the variances. Do not forget that this will need to be done before attempting to create a
Progress Payment request.

L /Cmatee |

CLIN 0001 | $7.570,500.00 i g e sr.m.‘m.aug
Sum of Activities §7.944,500.00 Sum of All Activities §7971358.80

Variance $26,000.00 Variance $26,000.00

6.4.4 CLINs

Select the CLINs tab to see the list of all current CLINs, including those added by modification.
This is a quick way to see which CLINs are unbalanced, which may be due to a new CLIN having
been added or modified. A key sign of an unbalanced CLIN is that the Sum of Activities assigned
to the CLIN does not equal the Current Contract amount for the CLIN.

Activities CLINs Contractors Features

Balanced Clins Unbalanced Cii
8 |

[

Drag = column header and drop it here to group by that coiumn

+ | Number of
Activities

T CLIN Description T | Current Contract 1 | Sum of Activities T | Status

L 0001 NGA Parking Guidance System 19 $3,734 630.55 $3,734,630.55 Balanced
| [|0ooo02 Exterior Signs Color Change Delay Claim 1 §139,18445 $139,184.45 Balanced
| |looo3 Ext Signs Power and Dynamic Messaging 1 $180,695.00 $180,695.00| Balanced
| ||ooo4 Int Sign/Sensor Changes and Attic Stock 1 $149,901.00 $149,901.00| Balanced
| [|0005 Added Cndt Run & Trenching to Ext Signs 1 $92,357.00 $02.357.00 Balanced
| ||00os Traffic Ctrl and Syst Prog Enhancements 1 $407,915.00 $407,915.00| Balanced
| |looo7 Additional Traffic Control and Syst-PROG 1 $112,732.00 $112,732.00 Balanced
| [|ooo9 test 0 $0.00 £0.00 Balanced
| |loo1o Parking Guidance System part 2 0 $300,000.00 $0.00| Unbalanced




6.4.5 Contractors

The Contractors tab presents a look at some of the successes and shortcomings of the
Contractors’ scheduling efforts. The view displays how many activities were assigned to each
Contractor and if NO activities have been assigned to a Contractor. The screen also shows how
many activities do not have a Contractor assigned to do the work. By using the Edit button or

double-clicking the Activity, details of each line can be viewed and corrections can be made on
the Activities screen itself.

Contractors
Contractors Linked to Pay Activities Contractors not Linked to Pay Activities

1

Subcontractors

Subcontract
Amount

1 |Alan Smallwood Excav

Activities Linked to XYZ GENERAL

T | Description T | Resp Code
> o001 TEST 0004 PRIM 50.00

6.4.6 Features

The Features tab likewise shows how many activities have been assigned to each Feature of
Work, or if none have been assigned. It does not make sense to create a Feature of Work and
then neglect to assign activities to it. An Activity Hazard Analysis (AHA) is required to be prepared
for each Feature of Work and without activities associated with it, the AHA would be incomplete.
Use the Edit button to view the details and make corrections or adjustments as needed.
Navigation back to the Pay Activity input screen is available if needed.

Activities CLINs | Contractors Features

Al Features Features Linked to Pay Activitics Features not Linked to Pay Activities
3 1 2

&) edi Features of Work X &) eport I

Drag a column header and drop it here to group by that column

0 CONCRETE, CAST-IN-PLACE E1000044
1 [EARTHWORK - EXCAVATION | £1000045 J
0 LABORATORY EQUIPMENT E1000045 !

;T dedede @
Back

] W911XK20C0017 i

Activities Linked to EARTHWORK - EXCAVATION

T Description

> Jooot TEST




- i
[E1000214] W911XK20C0017

Basic Activity Information
Activity # 0001 Description | TEST
To—
reue

Duration 1 days Phase 1 Area 1

-

Activity 0001

CLIN Assignment and Pricing
Activity Amount | $0.00
Quantity 1 Lump Sum - LS

This activity is linked to an amount only CLIN. You can enter the amount of the activity. The quantity is
considered to be 1

CLIN 0004 $0.00
Sum of Activities | $000
Variance | $0.00

6.5 Progress Payment

The Progress Payment module is used for processing construction Contractor payment
requests. Progress Payments are in Contract Menu | Finances.

Note: Civil and military funding must be on separate invoices. To ensure that no
obligations/pay requests are rejected due to mixed fund types, it is best practice to know the
fund type on the funding accounts linked to obligations. This can be verified in both CEFMS
and RMS.

Contract Finances Award CLINs Current CLINs
Downtoad CEFMS data and/or setup Contract Enter CLINs as they were awarded with the CLINs as they may have been modified by the Pay Activity Listing and tabulations by CLIN,
funding. controct or purchase order. contract terms. Contractor, and Feature of Work.

Progress Payment Contract Changes Contract Modifications Contractor Claims/Disputes
Add. modify;, or view Payments to the Controctor. Add, modify. or view Changes that may become Create. view, or modify formal Modifications that Create or review Cloims and Disputes submitted
part of a Modification. may become part of the controct. by the Controctor.

The Progress Payments view is used to review or add pay periods.




@J)add #)Edit @) Delete

Invoice No. T

16
17
18
19
2
21
2
2
24
> 2
26
2
2
2
30
3

(=1

wo R

n

]

wooo

Crag a column header and drop it hers to group by that column

Pay Period Thru

11/30/2012
12/31/2012
01/31/2013
02/28/2013
03/31/2013
04/30/2013
05/31/2013
06/30/2013
07/31/2013
08/30/2013
09/30/2013
10/31/2013
11/30/2013
12/31/2013
02/28/2014
07/31/2014

12/14/2012
01/28/2013
02/13/2012
03/15/2012
04/12/2013
05/13/2013
06/18/2013
07/17/2013
08/13/2013
09/11/2013
10/11/2013
11/15/2013
12/17/2013
01/08/2014
04/14/2014
08/18/2014

Progress Payments

411,276,312.60
412,608,376.95
413,705,065.43
$14,384,231.74
$16,235456.91
$17,055,446.75
$17,733,377.10
$18,404,739.81
410,000,623.08
410,218,487.50
410,287,833.20
$19,390,252.90
$19,595,446.69
$20,163,178.00

OO0
$1,119,487.00
$4,470,615.00
$1,422,064.35
$1,006,682.42
$1,179,166.31
§1,351,22517

$819,089.84
$677,930.35
$671,362.71
$415 496,63
$270,386.64
$127,864.42

$69,345.70
$102,419.70
$205,193.79
$567,731.31

$0.00

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$117.916.64 $0.00
$0.00 $0.00
$0.00 $0.00
$000 | $140,380.64
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$54792.51 $0.00

T CEFMS Approval v | Eamingsto v | Eamings this v | Deduction this v | Refunds this | Due Contractor
Period

this Period
$341.10
$1,119.487.00
$4.470,615.00
§1,422,064.35
$1,006,688.48
§1,061,249.67
$1,351,225.17
$819,989.84
$818,310.92
$671,362.71
$415,496.63
£270,386.64
$127,864.42
$69,345.70
£102.419.70
$205,193.79
$512,938.80

X | #)Eport

Invoice
Generated T

From
R

RMS
RMS
RMS
RMS
RMS
RMS
RMS
RMS
RMS
RMS
RMS
RMS
RMS
RMS
RMS
RMS

Invoice Received
Eng93 Complete

Sent to CEFMS

LS L O Y

Contractor Paid

Approved in CEFM5

Payment Status

- Received

- Completed

- Completed

- Completed

- Payment made on time

Invoice Received
Payment Due
Date Sent

Date Approved

Date Pt

9/5/2013

9/19/2013

9/11/2013

9/11/2013

9/12/2013

This process begins with the Contractor requesting a payment. However, if the contract is set up
to allow the Government to add Contractor data, then clicking the Add button at the top of the
screen is the starting point.

Note: The Government should only be entering pay request information for the Contractor
sparingly, if at all.

If a payment already exists, it may be reviewed and edited from this location.

RMS will accommodate processing a payment and a refund on the same ENG Form 93. Be aware
that the disbursement may be split at 14 days (payment) and 30 days (refund).

If the Government creates a payment, a warning screen pops up indicating that the Contractor
should normally add payments and that there will be no Prompt Payment document produced if
proceeding to create the invoice.




WARNING: The contractor should add payments for
this contract in contractor mode. If an invoice is added
in government mode, no prompt payment document
will be produced.

Are you sure you want to add an invoice?

e | -

Note: Prior to making any Progress Payment, verify that all finances are properly balanced,
including CLIN’s and Contractor Activities.

To balance the Progress Payment, several things need to be considered. All RMS Finances need
to line up from the Funding Accounts, Obligations, CLINs, down to the Activities. The Obligations
need to have enough funds to pay the invoice. All the CLINs need to have Obligation Funding. All
the current Contractor Activities need to total up to the Current Contract Amount of all the CLINSs.
Within the Progress Payment, Activity amounts need to total up to the CLIN amount.

If an invoice was generated from CEFMS, as indicated in the /nvoice Generated From column on
the Progress Payment view (listing of all Progress Payments), then the payment must be
balanced before the Contractor starts a new invoice. See Section 6.5.13 Balancing Invoices for
instructions on balancing invoices generated from CEFMS.

Finally, everything must be funded by Obligation Line Items on the final tab.

If there are financial imbalances in RMS, the Pay Request may be in read-only mode until these
are fixed.

The payment will be open in READ ONLY mode.

Financial issues have been found and must be corrected prior to editing payment details.

Financial Issues | The sum of activities is not equal to the current contract amount.
CLIN 0010 is not balanced with its activities.




Likewise, if the Contractor has not marked the invoice complete, it is still in, the Government will
not be able to view the Progress Payment.

The contractor has not marked invoice 8 complete - It
is in progress and not ready for government review.

\

|

The Government should get the Prompt Payment Certificate and payment request from the
Contractor. In some cases, the Government may need to add a Pay Request. There are locks
that prevent both the Government and Contractor from having the edit capability for a Pay
Request. Once a Contractor has started a payment, the Contractor is in control of it until the
payment is submitted to the Government and vice versa. After the Contractor submits the Pay
Request to the Government it is under the Government’s control.

Furthermore, there are locks prohibiting this area from being edited by two different users at the
same time. If a user opens a Progress Payment while another user is editing that Progress
Payment, a Concurrent Editing warning will appear to notify the user that payment will open as
read-only.

P x

Concurrent editing is not allowed: user [michssslr] is

currently editing this Progress Payment Edit.
The module will be opened in read-only mode.




A padlock icon will also appear in the Help tile at the top of the screen when the payment opens
as read-only. No padlock icon will show for the user editing the payment.

Note: If a user gets disconnected from network access while editing a Progress
Payment, the lock should remain in place for 15 minutes before it is automatically
removed. If the user reconnects before the 15-minute window expires, the lock will only
be removed when the user exits the payment naturally.

Note: Contact the District Administrator to receive assistance with removing the lock
on a Progress Payment. Please see Government Manual Volume 1, Section 3.2.9 on
removing locks on Progress Payments.

Status messages appear in red when a Payment is highlighted. The status message below
indicates the Contractor has marked invoice 25 complete and it is ready for Government review.

©)Add &) Edit @) Delete Progress Payments

Drag a column header and drop it here to group by that column

Invoice
Generated X
From

v | CEFMS Approval  + Eamings to
Date Date

v | Eamings this  + | Deduction this + | Refundsthis | Due Contractor

A AT Period Period Period this Period

Invoice No.

1| 06/03/2022 06/03/2022 $300000.00  $300,000.00 $0.00 $0.00 $300,000.00 RMS
2 07/02/2022 07/02/2022 $300,000.00 $0.00 $0.00 $0.00 $0.00 RMS
3| 09/30/2022 09/30/2022 $750000.00 $450,000.00 $4,500.00 $0.00 $445,500.00 RMS
4 (03/03/2023 03/03/2023 In Pracass In Pracess In Process In Process RMS

Invoice 4 is in review by the Government - Mumbers displayed in grid above are draft/estimate only.

Payment Status

+  Invoice Received - Received Invoice Received 3/3/2023
Eng®3 Complete - Not Completed Payment Due Select a date
Sent to CEFM5S - Not Completed Date Sent Select a date
Approved in CEFMS - Not Completed Date Approved 3/3/2023
Contractor Paid - Not Completed | Confirmation | Date Paid Select a date




CEFMS Settlement Date: There are two different scenarios in which this date will display in the
Payment Status section: (1) before the first payment has been intiaited for the contract and (2)
when the final payment for the contract is selected. If a CEFMS Settlement Date is available in
CEFMS, then the Final Payment Due Date will be based off of that date. If there is no Contract
Settlement Date entered in CEFMS, then the due date will be based on the Invoice Received
date. The image below depicts the final payment for the contract being selected.

Payment Status

+" Invoice Received - Received Invoice Received

+ Eng93 Complete - Completed 30th day after settlement date Payment Due

«/  Sent to CEFMS - Completed Dot St [4720/2022

+ Approved in CEFMS - Completed Date Approved

+/ Contractor Paid - Payment made on time Date Paid
CEFMS Settlement |4n22022 |, |

6.5.1 Processing a Progress Payment from the Contractor

In accordance with FAR 52.232-5, payments under Fixed-Price Construction Contracts, RMS has
provided the screens to accommodate the information specified to be furnished by the Prime
Contractor relative to any Subcontractor used on the contract.

Key items to be provided on Subcontractors:

1. Listing the amount for work accomplished by each subcontractor.

2. Listing the total amount of each subcontract. (1st Tier Only)

3. Listing the amount previously paid to each subcontractor (includes any deductions
against the subcontract, per the Prompt Payment Act (PPA)).

Often Contractors can be reluctant (or even refusing) to indicate the Contract Amount of the
associated Subcontractors. Reasons vary for Prime Contractors. Some Prime Contractors are
fearful the Government will determine too much overhead or profit is being taken and send
deductive change orders. Other Prime Contractors may like to ‘live’ off the Subcontractor money.
To resolve this conflict with a Prime Contractor, simply point out the FAR requirement and refuse
to pay until the Prime Contractor complies. Prime Contractors have been barred from Government
work due to violations of the Prompt Payment Act (PPA).




Screens are available to provide data for Assignments and Notification of Defective Invoice. The
Prompt Payment Certification should also be included as part of the Subcontractor’'s Pay Request.

Prompt Payment Certification 03 Feb 2023

R I

US Amy Corps

of Engineers
Prompt Payment Certification and Supporting Data For Contractor Payment Invoice
(1) Contract No.: . (O] —
- - - - 7
CEFMS ENGE3 TEST 0108
4) Invosce Date:
021032023
[ (5) Contractor Oficial (name and address) to whom pay % | (6) Discount Tems:
to be sent
0 Days
- 0 Percent
[ (7] F Nobce of Assignment has been filed. enter name of | - Tie, person ]
Assignee to whom payment is to be sent: of a defective invoice:
0 (1 (12) 13"
) Previous S " ke e S Subcontractor Eamings
Suboontractor Name ;ogwmcm Payments rount Incluce inthis | U by G
(Excluding Deductions) Deductions (Total to Date)
[TOTAL

** A written notice of any withholding shall be issued to a subcontractor (with a copy to the Contracting Officer) of any such
issued by the Contractor specifying (1) the amount to be withheld, (2) the specific causes for the withholding under the
terms of the subcontract, and (3) the remedial actions to be taken by the subcontractor in order to receive payment of the
amount withheld. Attach copy of notification to pay estimate. Reference FAR 52.232-27(g).

Therby certiy, to the best of my knowledge and belief, fhat:

(1)  The amounts requested are only for perf n with specifications, terms, and conditions of the contract,
(2) Al Pay due to sub and suppliers fom previous payments ived under the have been made, and timely payments will be
made from the ds of the d by this certification, in d. with sub agr and the requi of Chapter 30 or

Title 21, United States, Code; and

(3) This request for progress payments does not include any amounts which the prime contractor intends to withhold or retain from a subcentractor or
suppher in accordance with the terms and conditions of the subcontract.

(4) This certification is not to be d as final P of a sub r's perf
Signature Date
| Typed Name and Tale
Page 10f2

Sorted by Activity No.




Prompt Payment Certification

03 Feb 2023

US Army Corps
of Engineers
Actaty No. Actviy Tite Actitty Amount Tol Previous | % Eaming To | Total Eamings T8 eains i Pertod
| _ | N =N | Y | S -
ooo1 0001 $200,000 .00 $125,000.00 3% $125,000.00 50.00
0003 0003 $500,00000 $65.000.00 ) $65,000.00 000
0005 0005 $300,000.00 $115,000.00 13% | $115,000.00 30.00
0007 0007 $50,000.00 $1.000.00 2% $1,000.00 30.00
0009 0009 $25.000.00 52.000.00 8% $2,000.00 30.00
0011 D011 $25,000.00 $3.000.00 12% $3,000.00 50.00
Tota Previous | % Eaming | Total Eamings To
Eamings 0 Ot Date Eamings This Penod
Total Requested Activity Earnings $311,000.00 168% $311,000.00 £0.00
Stored Material iIncludad in AcTvity Eamings $311,000.00
Aaamonal Stored Matenal not Incuded In Actvity Eamings $1,100.00 $1.200.00 $100.00
Preparatory Work not inciuded in Activity Eamings. $0.00 50.00 $0.00
Performance and Payment Bond not Included In Acthvity Eamings $0.00 50.00 $0.00
Less heid by Prme $0.00| $0.00 $0.00
Total Requested Amount $312,100.00 168% $312,200.00 $100.00
Page 20f2
Sorted by Activity No.




6.5.2 Contractor’s Pay Request Worksheet

Each pay period a Contractor’'s Pay Request worksheet (aka, Gig Sheet) can be printed from the
Contract Reports menu. This worksheet shows the total amount for each activity, what has been
paid and any outstanding items that might impede or impact the amount the Contractor requested.
This should be reviewed prior to making any final determination on the amount of the pay request
to be processed.

The Contractor's Pay Request Worksheet is accessed from the Contract Reports menu.

All Reports Administration Reports Financial Reports QA/QC Reports Submittal Reports Schedule Reports Closeout Reports
Z) edit Contract Reports
Report Title Report Menu T | Author

~ ADMIN

~¥ CLOSECUT

~ FINANCE
| Activity Earnings by Invoice FINANCE RMS Center RMS Center
| Activity Summary by CLIN FINANCE RMS Center RMS Center
| Activity Total Earnings FINANCE RMS Center RMS Center
| Basic Change Document FINANCE RMS Center RMS Center
| Cancelled Changes FINANCE RMS Center RMS Center
| Change Request Contractor Propoesal Only FINANCE RMS Center RMS Center
| Change Request Madification Funding FINANCE RMS Center RMS Center |
| Change Request Register with Gov't Estimate FINANCE RMS Center RMS Center
| CLIN Cost by Feature of Work FINANCE RMS Center RMS Center
| CLIN Cost by Obligation Line [tem FINANCE RMS Center RMS Center
| CLIN History FINANCE RMS Center RMS Center
| Completed Modifications FINANCE RMS Center RMS Center
| Contractor Claims FINANCE RMS Center RMS Center
> | Contractor Pay Request Worksheet | FINANCE RMS Center RMS Center
| Current CLINs FINANCE RMS Center RMS Center
| ENG Form 93 - Payment Estimate FINANCE RMS Center RMS Center
| Funding Balance FINANCE RMS Center RMS Center
| Mod Routing Slip FINANCE RMS Center RMS Center
| Obligations for Continuing Funded Contracts FINANCE RMS Center RMS Center w
| Progress Payment History FINANCE RMS Center RMS Center
| Projected Activity Monthly Placement FINANCE RMS Center RMS Center
| Prompt Payment Certification Report FINANCE RMS Center RMS Center
| SF30 FINANCE RMS Center RMS Center -

The worksheet report will provide a detailed listing of all items that are outstanding or delinquent
on a given Activity. For example, if the Contractor is missing payrolls or insurance the worksheet
will list those Contractors. The Contractor is also able to print out this worksheet from the
Contractor Module prior to requesting payment.




6.5.3 Invoice Tab

The Invoice tab of the Progress Payment provides overall information about the invoice.

Invoice No. 2 Logs Reports

Invoice Requested Activity Earnings Allowed Activity Eamings | Subcontractor Earnings | Allowed CLIN Eamings Additional Eamings | Obligations | Document Package |
invoice No. 2 Invoice Reference No.
Pay Period From | 5/29/2022 m Pay Period Thru | 6/14/2022 o
Payment Invoice Date | 7/29/2022 E Invoice Received
Discount Days 0 Change Payment Priority
Discount % 0 Payment Terms
["] Final Payment? Return for Corrections
ENG93 Remarks
_
Payment Prepared By | Select Preparer from Staff Lookup ] Payment Approved By | Select Approver from Staff Lookup
Name Name
Title Title
Revision History
Revision History
> |9/20/2024 2:25:28 AM UTC  Submit

Note: Revision History can be found at the bottom of the Invoice tab. This will capture actions
taken on the Progress Payment in CM and GM (Submit, Return, Accept). Select a revision
entry and click the View button or double click a revision entry to open a read-only view of the
Progress Payment before the listed action was taken.

Invoice Reference No.: RMS automatically indicates the next sequential number. However, it may
be changed at this point if required.

Pay Period From/Thru: Insert the dates that the pay period covers at this point. Typically, the Thru
date does not extend past the legal completion date of the contract. Therefore, at the end of the
payment cycle, there may be multiple pay periods with the same From/Thru dates.

Invoice Dated/Received: It is very important that the dates inserted here are accurately entered.
These dates determine the interest accruing date, in accordance with the Prompt Payment Act, if
appropriate (the payment terms that established the interest-due dates is taken from the Contract
Setup screen).

Change Payment Priority: This selection is used to determine in which order to utilize the
Obligation funds. If the Contract Line Item (CLIN) is funded by more than one Obligation Line




Item, the higher priority (lower number) will be consumed first. To change this, click the Change
Payment Priority button.

Obligation Payment Priorities

Drag 2 column header and drop it here to group by that column

b, | Chipion T A P P P oy

> ||0001 PARKING GUIDANCE SYSTEM IN THE AMOUNT OF §3,369,69 $3,359,694.00 $3,359,694.00 $0.00 $0.00 1
7 0002 SPACE SENSORS §374,936.55 $374,936.55 $0.00 $0.00 1
7 0003 CHANGE AC - EXTERIOR SIGNS COLOR DELAY CLAIM §139,184.45 $139,184.45 $0.00 $0.00 1
7 0004 CHANGE AD - EXTERIOR SIGNS POWER AND DYNAMIC MESS: $180,695.00 $180,605.00 $0.00 $0.00 1
7 0005 CHAMGE AE - INTERIOR SIGNS/SENSOR CHANGES AND ATT $149,901.00 $149,901.00 $0.00 $0.00 1
7 0008 CHANGE AF - ADDDED CONDUIT AND TRENCHING FOR EXTE! $92,357.00 $92 357.00 $0.00 $0.00 1
7 0007 CHANGE AG - TRAFFIC CONTROL AND SYSTEM PROGRAMMIM $407,915.00 $407 915.00 $0.00 $0.00 1
7 0008 CHANGE AH - ADDITIONAL TRAFFIC DELINEATORS & SYSTE $112,732.00 $112,732.00 $0.00 $0.00 1

Payment Terms: Click the Payment Terms button to see the Payment Terms set by the
Obligations on a per Line basis.

Obligation Payment Terms

Drag a column header and drop it here to group by that column

R T e T | Payment Terms Y | Refund Terms

PARKING GUIDANCE SYSTEM IN THE AMOUNT OF $3,369,69

SPACE SENSQRS

CHAMGE AC - EXTERIOR SIGNS COLOR DELAY CLAIM

CHAMNGE AD - EXTERIOR SIGNS POWER AND DYNAMIC MESSA
CHANGE AE - INTERIOR SIGNS/SENSOR CHANGES AND ATT
CHAMNGE AF - ADDDED CONDUIT AND TRENCHING FOR EXTER
CHAMNGE AG - TRAFFIC CONTROL AND SYSTEM PROGRAMMING
CHAMGE AH - ADDITIONAL TRAFFIC DELINEATORS & SYSTE

Final Payment: If processing the payment that represents the FINAL payment, this box is checked
to establish the payment period and interest accrual if applicable. This box will also trigger the
ENG Form 93 to reflect the proper format for a final payment and release.

Discount Days/Percent: Occasionally, a Contractor will offer an incentive to the Government if
payment time is decreased from that which is required by the contract. If the Contractor does offer
such a discount, it is important that it be flagged to ensure the payment is released to take
maximum advantage of the discount.

ENG 93 Form Remarks: This area may include considerations for deducting earnings from the
Contractors pay request, or it may include the standard language for a Final Payment as
determined by the District policies.

Payment Prepared /Approved By: To select a Preparer and Approver, use the respective buttons,
Select Preparer from Staff Lookup and Select Approver from Staff Lookup. Signature blocks that
are prepared in the initial stages of setting up the user's RMS staff record will be listed in the
lookups. However, if no Signature Block was added or if the user is not in RMS, the user will not
show up in this list. Therefore, the name and title of a Preparer and/or an Approver can be entered
manually in the Name and Tiile text boxes.

Note: Some individuals may have multiple signature blocks.

Payee Office: Click the blue address box to select from a list of Payee Office addresses that is
downloaded from the Vendor in CEFMS. If the address does not appear, it will need to be entered
into CEFMS and then downloaded into RMS with the CEFMS Download unless the contract is a
non-CEFMS contract. In this latter case, it is added in the Prime Contractor view.




6.5.4 Returning a Progress Payment from the Contractor

If the Government finds areas that need changed by the Contractor, the process is very simple.
Click the Return for Corrections button. This will allow the Government to return the Progress
Payment back to the Contractor to allow further editing and resubmission.

Invoice No. 2 Logs Reports
Invoice Requested Activity Earnings ; Allowed Activity Eamings i Subcontractor Earnings | Allowed CLIN Earnings i Additional Earnings . Obligations. Document Package
Invoice No. 2 Invoice Reference No. |2 |
Pay Period From | 5/29/2022 fis) Pay Period Thru | 6/14/2022 fis)
Payment Invoice Date | 7/29/2022 Invoice Received
Discount Days 0 Change Payment Priority
Discount % 0
(] Final Payment?
ENG93 Remarks
Payee Office Payee ID 2 Name AnyContractor Name
123 Anywhere St.
AnyCity CA 99999 f\n EFT does not exist
Payment Prepared By [ Select Preparer from Staff Lookup ] Payment Approved By [ Select Approver from Staff Lookup
Name Name
Title Title

A warning is posted that indicates if a payment is returned to the Contractor, that invoice will be
locked, and edits will not be allowed until the Contractor resubmits the invoice.

RMS: X

If you return Invoice 2 for corrections, you will not be
allowed to edit this Invoice until the Contractor
resubmits the corrected Invoice.

Do you wish to continue?

|

Note: Invoices can be returned to the Contractor for corrections after being sent to CEFMS,
if no approvals have occurred in CEFMS. If the Return for Corrections button is greyed out
(not click-able), then the invoice has already been either fully or partially approved in
CEFMS.




6.5.5 Requested Activity Earnings Tab

Invoice No. 2 Logs Reports

Invoice Requested Activity Earnings | Allowed Activity Earnings | Subcontractor Earnings | Allowed CLIN Earnings | Additional Eamings | Obligations | Document Package

A Activities Activities Paiel Activities with this Period 7 T z
e ] e e e

Requested Activity Earnings - Activities with Earnings this Period

Pay Activity Total Requested To Date Invoice No. 2

Requested This
Penod

Activity No. | Deseription Previous % | Previous Qty| Previous Amount Requested % | Requested Qty | Requested Amount

Requested on Invoice No. 2

Unit Price Activity Earnings this Period $0.00
Activity Total Quantity Additional Earnings this Period £0.00
Activity Total Amount Total Earnings this Period §0.00

The next tab in Progress Payments is the Requested Activity Earnings tab. This tab displays
what the Contractor is requesting. It displays views of All Activities, or a subset of Activities based
on Activities not Fully Paid, or Activities with Earnings this Period when clicking the blue buttons
at the top of the screen.

If the Government chooses to create a payment directly in CEFMS then only obligation earnings
are known for that invoice, RMS will open Allowed Activity Earnings screen in a special mode to
allow Government to specify Activity Earnings for the payment. Once Activity Earnings are equal
to Obligation Earnings for the pay period the payment screen will resume normal function. Invoice
earnings are cumulative so Government must ensure all invoices paid directly from CEFMS have
balanced activity earnings specified before attempting to generate a payment out of RMS for the
contract.

Note: If Contractor deletes or reduces the actual cost of an activity ID previously paid, RMS
will withhold earnings from the current request to recoup the value. The Contractor will need
to create new activities or readjust activity values to offset the negative value. If the contract
is setup to use SDEF files, the Contractor should make the corrections from the scheduling
software and then import a new SDEF file into RMS to apply corrections rather than
manually editing activities directly from requested earnings.

The Copy Previous Activity Earnings button in the upper right allows the Government to overwrite
all Activity Earnings with the previous Pay Request earnings. This allows all earnings this pay
period to be reset to zero and restart. A warning is displayed indicating that this will overwrite all
Requested Earnings this period.




WARNING: All requested activity earnings to date for
invoice 25 will be overwritten with the previous
earnings.

This will set the amount requested this period to zero.

Are you sure you want to overwrite ALL activity
requested amounts with previous values?

o] e

6.5.6 Allowed Activity Earnings Tab

The Allowed Activity Earnings tab is the main screen for the Government to update Activity
amounts. The amounts can be set for each Activity by entering in an Allowed percentage,
Quantity, or Amount. The Previous Amount will be subtracted from the Allowed Amount to show
the amount Allowed This Period. Additional Earnings this Period are also displayed in the lower
right to provide the Total Earnings this Period for this Invoice. Once again, the Copy Requested
Activity Earnings button in the upper right has the same functionality described in the previous

section.
Invoice No. 2 Logs Reports
| Invoice | Requested Activity Earnings | Allowed Activity Earnings | Subcontractor Eamings | Allowed CLIN Earnings | Additional Earnings | Obligations | Document Package |
All Activities Activities not Fully Paid Activities with Eamings this Period
Copy Requested Activity Earnings
8 5 1]
Allowed Activity Earnings - All Activities X &) export
Pay Activity Previous Total Earnings Total Allowed To Date Invoice No. 2
Activity T S—— + Previous _ | Previous T S . T - o v | Allowed T - - T Allowed This
No. Description o Qiy Previous Amount Allowed % Qty Allowed Amount Period
> ||0001 Pay Activity 1 20 0.20 $20,000.00 20 0.20 $20,000.00 $0.00
0002 Pay Activity 2 20 0.20 $20,000.00 20 0.20 $20,000.00 $0.00
0003 Pay Activity 3 20 0.20 $20,000.00 20 0.20 $20,000.00 $0.00
0004 Pay Activity 4 20 0.20 $20,000.00 20 0.20 $20,000.00 $0.00
0006 0 0 $0.00 0 0 $0.00 $0.00
0007 TestQtyCLIN 0 0 $0.00 0 0 $0.00 $0.00
0009 Pay Activity 9 20 0.20 $9,800.00 20 0.20 $9,800.00 $0.00
5 Test 0 0 $0.00 0 0 $0.00 $0.00
” } I ‘ Tolals:l $89,800.00 I $89,800.00| $0.00| .

CLIN 0001 Activity No. 0001 Pay Activity 1 Allowed on Invoice No. 2

Activity Earnings this Period $0.00
Activity Total Quantity E Ls Additional Earnings this Period $0.00
Activity Total Amount $100,000.00 Total Earnings this Period $0.00




6.5.7 Subcontractor Earnings Tab

The Subcontractor Earnings tab reports the earnings that the Contractor has entered for each
Subcontractor. Listed here is the total amount subcontracted, previous Subcontractor payments,
payments for this payment, and the total to date deducted. If needed, the Government can
resynchronize this list of Subcontractors when balancing invoices by clicking on the Sync button.

Invoice No. 2 Logs Reports

‘ Invoice | Requested Activity Earnings { Allowed Activity Earnings ‘ Subcontractor Earnings ‘ Allowed CLIN Earnings ! Additional Earnings \ Obligations. 1 Document Package
Attempt to synchronize current subcontractor payment history with previous invoices.

Il Update Previous Subcontractor Payments Subcontractor Eamings

Drag a column header and drop it here to group by that column

Previous Subcontractor Subcontractor Amount Subcontractor Eamings

Subcontractor Name L 2\:’;}2;;‘\‘[\'5(!&(‘]  # F‘aymc-r?t:- (Excluding T | Included in this T | Deducted By Contractor T
Deductions) Payment Estimate (Total to Date)

> |[1st Electric, Inc. §254,000.00 $0.00 $0.00 $0.00

[ \l Building Concepts of America $§601,676.00 $0.00 $0.00 $0.00

,_\l Capital Commissiong $90,000.00 $0.00 $0.00 $0.00

6.5.8 Allowed CLIN Earnings Tab

The Allowed CLIN Earnings tab is informational and read only. It lists the totals of all the
Activities rolled up into the CLIN level. To change these amounts, do this at the Activity level on
the Allowed Activity Earnings tab.

Invoice No. 2 Logs Reports

Invoice Reguested Activity Earnings | Allowed Activity Earnings | Subcontractor Earnings | Allowed CLIN Earnings | Additional Earnings | Obligations | Document Package |

[ ]

CLIN Earnings

Drag a column header and drop it here to group by that column

Previous Total Earnings Total Allowed To Date Invoice No. 2

S + | Previous  — | Previous _ Allowed + | Allowed Allow Amount Allowed This
T C . T s T T T T

CLIN Description o a Previous Amount Percent Qry for CLIN Period
CLN1 20 0 $20,000.00 20 20 $20,000.00 $0.00
CLN2 20 0 $20,000.00 20 20 $20,000.00 $0.00
CLIN 3 20 0 £20,000.00 20 20 $20,000.00 $0.00
CLIN4 20 0 $20,000.00 20 20 $20,000.00 $0.00
0 0 $0.00 0 0 $0.00 $0.00
TestQtyCLIN 0 0 $0.00 0 0 $0.00 $0.00
Gold Plated Toilets 20 0 $9,800.00 20 20 $9,800.00 $0.00
" } I ‘ Tolals:l $89,800.00 $89,800.00 $0.00| .

Allowed on Invoice No. 2

Unit Price $100,000.00 Activity Earnings this Period $0.00
CLIN Total Quantity 1 1s Additional Earnings this Period $0.00
CLIN Total Amount $100,000.00 Total Earnings this Period $0.00




6.5.9 Additional Earnings Tab

The Additional Earnings tab is built around Previous, Totals to Date, and the current invoice
amounts in separate columns.

Invoice No. 2 Logs Reports

Invoice Requested Activity Earnings Allowed Activity Earnings | Subcontractor Earnings | Allowed CLIN Earnings | Additional Earnings | Obligations | Document Package

Additional Earnings

Previous Total Earnings Estimated Stored Materials
Activity Earnings Total Earnings To Date Invoice No. 2 Included in Activity Earnings
Total Allowed Activity Earnings to Date $89,800.00 $89,800.00 $0.00 $0.00

Additional Allowed Earnings not included in above Activity Earnings
Additional Earnings are not enabled for this Contract. If additional stored materials,

preparatory work or performance and payment bond are required for this Contract

enable Additional Earnings in Contract Setup.

Subcontractor Deductions

Less Subcontractor Deductions held by Prime $0.00 $0.00 $0.00

Sum of Allowed Earnings to Date
Total Allowed Earnings $89,800.00 $89,800.00 $0.00

STANDARD CALCULATION: Use Total to Date values E [ ] Total Allowed Earnings for this Pay Period Entered

Note: CEFMS will not approve payments $100M or over in U.S. Dollars

To track Stored Materials that are included as part of the Contractor’s Activities, while having the
amount not to reflect as a part of percent progress, then enter the amount at the top of the screen.

To access the Additional Allowed Earnings sections above, make sure the Progress Payments —
Allow Additional Earnings not included in Activity Earnings checkbox is checked in Contract
Setup | Payment/Modifications tab.

Contract Setup

Administration/Funding | Payment/Modifications | Quality Assurance -Submiﬁals,fSchedule: Dredging | cul

Obligations for Payment X | ) eport
Obligation Line T | Obligation Title + | Oblig Line ltem T Refund Payment

T F :
Item No. Days Days Final Payment Days

|ncaooz

Payment

——

Progress Payments - Allow Additional Earnings not included in Activiry@:l Include All Activities on Prompt Payment Document
Default Calculation Method | 63 \

ACO Modifications

These Additional Allowed Earnings will increase the Total Allowed Earnings to Date, while the
Subcontractor Deductions held by Prime will decrease the Total Allowed Earnings.




6.5.10 Obligation Calculation Methods

The Additional Earnings tab also includes a drop-down selectable list of obligation calculation
methods. This will change how the program automatically computes the distribution of CLIN
amounts to be paid on Obligations. The STANDARD CALCULATION method uses Total to Date
values and tries to re-proportion the CLINs to make up for past manual changes on the Obligation
view. The STANDARD CALCULATION method tries to keep the proportion of Obligations
accurate, so money does not run out. If preferred, use the Obligation amounts for the CLINs in
the current pay request regardless of past disproportionate Obligations, choose the PERIODIC
CALCULATION method. Click on the dropdown list to see a lengthy description of the methods
and select the appropriate one.

Invoice No 2 - Calculation Method

RMS supports two methods for computing the amount to be paid on obligation line items for an invoice. The basic difference is in how the calculation attempts to honor the
setup of CLIN distribution to obligation line items. The first method applies that distribution using total to date while the second uses enly information for the current period. A
more detailed explanation follows:

STANDARD: RMS will use total to date values and current allocations for CLINS/Obligations. This approach will lead to an overall payment calculation which most accurately
reflects the amount that should be paid on each obligation based on all information available to date. This calculation method will make up for previous invoices/calculations that
do not match the current planned distribution among CLINS/Obligations. While this may lead to the usage of obligations in the current period that appear to not match the
expected usage, it is the most accurate usage of the overall setup and will lead to reaching the setup distribution over time. This is the recommended/default calculation method.

PERIODIC: RMS will ignore total to date values and will only use values for this period to allocate CLIN payment to obligations. This option isolates the individual payment and will

not make up for any discrepancies from prior invoices. While this option may be more likely to meet expected obligation usage for the current invoice, it will not adjust
calculations to honor the overall/total to date setup for CLINS/obligations.

(®) STANDARD CALCULATION: Use Total to Date Values

() PERIODIC CALCULATION: Use only amounts this Period

Once completed with the Activity Earnings, Subcontractor deductions, and Additional Earnings,
check the Tofal Allowed Earnings for this Pay Period Entered checkbox on the Additional
Earnings tab. Uncheck this box to modify anything on earlier tabs in Progress Payments.
Checking this box will lock in these earnings before being obligated.

Invoice No. 2 Logs Reports

Invoice | Requested Activity Eamnings | Allowed Activity Eamings [ Subcontractor Earnings | Allowed CLIN Earnings | Additional Earnings | Obligations [ Document Package
ivity 9 ty ng g Ing 9 9

Additional Earings

Previous Total Earnings Estimated Stored Materials
Activity Earnings Total Earnings To Date Invoice No. 2 Included in Activity Earnings
Total Allowed Activity Earnings to Date $89,800.00 $89,800.00 $0.00 $0.00

Additional Allowed E not included in above Activity Earnings

Additional Earnings are not enabled for this Contract. If additional stored materials,
preparatory work or performance and payment bond are required for this Contract
enable Additional Earnings in Contract Setup.

Subcontractor Deductions
Less Subcontractor Deductions held by Prime $0.00 $0.00 $0.00
Sum of Allowed Earnings to Date
Total Allowed Earnings $89,800.00 $89,800.00 $0.00
STANDARD CALCULATION: Use Total to Date values E I [] Total Allowed Earnings for this Pay Period Entered

Note: CEFMS will not approve payments $100M or over in U.S. Dollars




Note: The checkbox on the bottom right (marked in red) needs to be checked before going
on any further. This generates the reports and data for the next tab (Obligations) so that
the payment can be completed.

RMS .

Total allowed earnings must be completed
before viewing obligations.

6.5.11 Obligations Tab

The Obligations tab provides the capability to distribute the earnings across any number of
Obligation Line Items. If an attempt to make a payment that exceeds the available funds is made,
RMS will display a warning message on the lower right: Obligation line item 0001 is over obligated.

Invoice No. 2 Logs Reports

nvoice | uested Activity Earnings low ivity Earnings | Subcontractor Earnings mings | itional Earnings igations ument Package
Invoi d Al E Allowed Activity Ea Subc E Allowed CLIN Ea Add | E Obligat Doci P

Obligation Line Items

Drag a column header and drop it here to group by that column

Available
CEFMS
E for T| by

A ls -
Line Sl Eamings Obligation

Eamings 5 5 Other Retainage Other P S
P b, f o 15T A LT[ T P . o .
i oL This Period This Period This Period - ~

> [looo1 50.00 $0.00 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No funds available
0002 $01,08090  §197,342.24 $0.00 0 $0.00 5000 $0.00 $0.00 $0.00 No earnings this period
0003 S000 $1331,185.91 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No earnings this period
0004 $000  $311,84830 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No earnings this period
0005 S0.00  $197,370.86 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No earnings this period
0006 $000  $105,000.00 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No earnings this period
0007 $1273860  $101513.29 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No earnings this period
0008 $88,835.67 $1.00 $0.00 0 $0.00 $0.00 £0.00 $0.00 £0.00 Review accruals
NC0001 S000 §318841838 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No earnings this period
H I §192,655.17| $5432,679.98 sa.on[ } $0.00 $0.00 $0.00 $0.00 $0.00 =
Invoice Completion
Obligations in CEFMS $000  Previous Retainage $0.00 Az
Previous Earnings §40,00000  Total Retainage to Date $0.00
CEFMS Accrual $0.00  previous Other Deduction $0.00
Available for Earnings $160.000.00  Total Other Deductions $0.00
Total Earnings this Period $0.00 4 Retainage this Period $0.00 [v] ENG 93 Completed
Earnings by Obligation $0.00  + Other Deductions $0.00
Variance $0.00  Amount Due Contractor $0.00




A summary of the available funds for each line item is displayed in the lower left of the Obligations
tab when the line item is selected. The total available funds for earnings are the difference
between the obligations in CEFMS, the previous earnings, and the current accruals in CEFMS.

Note: Even though the total available for earnings amount does not include the current
CEFMS accruals, RMS allows users to allocate up to the total of the current CEFMS
accruals plus the available for earnings amounts for payment. For example, if line item 1 has
a CEFMS accrual of $1,200 and an available for earnings of $45,000, then the total amount
that can be allocated to pay the Contractor on this line item is the sum of the two, or
$46,200.

DO0003 MODIFICATION MUMEBER PODON

Obligations in CEFMS SBSTE3232  Previpus Retainage 50.00
Previous Earnings $867.85233  Total Retainage to Date $0.00
CEFMS Accrual 3000 Previous Other Deduction $0.00
Available for Earnings 3000 Total Other Deductions #0.00

If an attempt is made to pay the Contractor less than the amount paid in the previous pay
period(s), RMS will provide a warning message. Negative payments are not allowed.

The program will use the Calculation Method selected in the Additional Earnings tab to
automatically populate the Obligation Earnings. These calculations can be overridden by
manually entering amounts in the Eamings by Obligation column. A Retainage percent, Other
Deductions, and Refunds may be entered in the respective columns, as well.

Note: Users sometimes confuse CLINs and Obligation Lines. Both are similarly numbered but
reflect two different things. A CLIN is a deliverable, due to the Government at the completion
of contract. An Obligation Line is a source of funding that can be used to pay for contractual
obligations. Multiple obligations can be used to fund a single CLIN (if the CLINs are Parent
Priced). For example, one CLIN could be funded out of a combination of Federal funds on one
Obligation Line and Local Sponsor funds on a different Obligation Line. When using the Pre-
Plan Obligations calculation method which obligations pay for what CLINs is specified in the
Funding screens Award CLINs and in the Release MOD tab.

When entering Retainage % values, no more than six digits may be entered after the decimal,
and the maximum value that may be entered is 10%. Warnings will display as shown in the
examples below if improper input is attempted.

Available Eamings
T | for T | by T | Retainage% Y

Eamings Obligation

Max 6 dlglts to the right of the decimal. | 1. 123456? |

$91,080.90 $197,342.24 £0.00
Snnn €123118501 <0.00 0




Eamings Re
1 | by T | Retainage% Y| Th

Pe
b ]
[ Max retainage is || 11|

$197,342.24 $0.00 0

The Total Earnings This Period in the lower part of the screen should match the Earnings by
Obligation amount.

Invoice No. 5 Logs Reports

Requested Activity Earnings Allowed Activity Earnings | Subcontractor Earnings | Allowed CLIN Earnings | Additional Earnings | Obligations | Document Package

Obligation Line Items

Drag = column header and drop it hers to group by that coiumn

Available i Other Retainage Other

e e T e e D e ¥ 05 | e
Eamings i : - This Period This Period This Period ~
0008 $0.00 $105000.00  $106,000.00 0 $0.00 $0.00 $0.00 $0.00 $106,000.00 Over obligated
] 0007 $12,738.60 $101,513.290  §114.251.89 0 $0.00 $0.00 $0.00 $0.00 §114,251.89 Over obligated -
] 0008 $88,835.67 $1.00 $88.836.67 0 £0.00 $0.00 $0.00 $0.00 $88,836.67 Review accruals
] NC0001 $0.00 $3,18841838 £0.00 0 £0.00 $0.00 $0.00 $0.00 $0.00 No earnings this period 1
$192655.17| $5432679.93| $243691 G.T.-'| ‘ $0.00 $0.00 | $0.00 | $0.00| $2436,91 6.??| I~

Obligation Line ltem No. 0001 WORK REQUIRED TO REMOVE RIP RAP Invoice Completion

AE 7 Warni

Obligations in CEFMS §142880.00  Previous Retainage 50.00 E S R
rrors: [al

Previous Earnings $143,880.00  Total Retainage to Date $0.00 1. Pay period from date cannot be later than pay period

thru date.
CEFMS Accrual 000 previous Other Deduction s0.00 2. Invoice received date cannot be earlier than invoice date.
Available for Eamings 5000 Total Other Deductions $0.00 3. Invoice received date cannot be earlier than pay period

from date,

4. Obligation line item 0006 is overcbligated.

-
Warnings: W

Total Earnings this Period $243691677  + Retainage this Period $0.00 [] ENG 93 Completed
Earnings by Obligation $243691677 s+ Other Deductions $0.00
Variance $0.00  Amount Due Contractor $2,436916.77

There are extensive error checks to minimize the rejection of the invoices included with RMS.
Earnings cannot exceed available funds, nor can the Government try to pay the Contractor a net
Negative Earnings this Period. A few example errors are shown above. All errors must be
corrected before completing the payment.

Once there is no variance and there are no errors, check the ENG 93 Completed checkbox. This
will generate the ENG 93 as well as the Payment Calculations document and include both in a
Document Package for the invoice.




Invoice No. 2

Invoice Requested Activity Eamings ‘ Allowed Activity Earnings | Subcontractor Earnings | Allowed CLIN Eamings | Additional Earnings | Obligations [ Document Package

Obligation Line Items

Drag a column header and drop it here to group by that column
Available Eamings Retainage Other Retainage Other Obligatio S
\ ¢ EEFMSI | for Y| by Y| Retainage% X | Thic X[ Deducio. CiRetund s CLetunds L0 s X ?tb"”—‘“'”’“ e
il Eamings Obligation Period ns This This This Period el
> 5000 $0.00 soo0| o 50.00 50.00 50.00 50.00 $0.00 No funds available

0002 $91,08090  §197,342.24 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No eamings this period
|0003 $000 §1,331,18591 $0.00 0 $0.00 50.00 $0.00 $0.00 $0.00 No earnings this period

0004 $000  $311,84830 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No earnings this period

0005 $0.00  §197,370.86 50.00 0 $0.00 50.00 50.00 $0.00 $0.00 No eamings this period
{0006 $000  §105,000.00 $0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 No eamings this period

0007 $12,73860  §101,513.29 $0.00 0 $0.00 50.00 $0.00 $0.00 $0.00 No earnings this period
|ooos $88,835.67 $1.00 50,00 0 $0.00 50.00 50.00 $0.00 $0.00 Review accruals

NC0001 $000 $3,18841838 $0.00 ] $0.00 $0.00 $0.00 $0.00 $0.00 No eamings this period
'[ l 5192,655‘17{ 35‘432,679‘98’ so.oo, [ so.ool so.ool so.ooi so,ool so.ool .

Obligations in CEFMS §143880.00  Previous Retainage $0.00 potaoe

Previous Earnings §143880.00  Total Retainage to Date $0.00

CEFMS Accrual $000  Previous Other Deduction 5000

Available for Earnings 5000  Total Other Deductions 50.00

Total Earnings this Period S000  + Retainage this Period 50.00 [] ENG 93 Completed

Earnings by Obligation $000  : Other Deductions $0.00

Variance $000  Amount Due Contractor $0.00

6.5.12 Document Package Tab

As mentioned above, the ENG 93 and Payment Calculations documents are included in the
Document Package when the ENG 93 is completed in the Obligations tab. The ENG 93
document should be signed for all invoices and is required to be signed as part of sending the
final payment to CEFMS for the contract. Additional documents may be added to either the
Government or Contractor Document Packages and signed, as well. Remember that documents
added to the Contractor Document Package can be viewed by the Contractor and those added
to the Government Document Package can only be viewed by the Government.

Invoice No. 2

Invoice R d Activity g Activity E gs | Subcontractor E. g CLIN Eaming: A g Obligations | Document Package
Invoice No. 0002 CONTRACTOR: Complete a document package for this invoice and submit it using this packoge ger. The pockage should
include the Prompt Pay document and any appli pporting d

i_p""'m”‘ — Title of Package Status No. |

| Sagned
e [ s ]'> ek 0007 I R

Delete | o= Invoice No. 0002(2)  In Review 2|

Payment No. 0002 GOVERNMENT: Prepare a document for this p and it using this document pockoge manager. The document pockoge should

include the ENG93 and any appli upporting

] > Payment No. 0002  Not Ready 1]

Send Payment to CEFMS | s




After checking the ENG 93 Completed checkbox, the Document Package tab will be displayed.

Note: The Contractor and Government Document Packages (Contractor on the top,
Government in the middle) will both be shown here.

When the Prompt Payment Invoice document has been signed, the Contractor Document

Package will display a key icon in the Prompt Pay Signed column of the Document Package
table as shown below.

Invoice No. 2

invoice | R Activity Eamings | Allowed Activity Eamings | S tor Eamnings | A CUNEamings | Additional Eamings | Obli

Logs Reports

gati Document Package

Invoice No. 0002 CONTRACTOR: Complete a document package for this invoice and submil it using this d package The di

[ accept || Add Title of Pa atus
| Signed -
[ Rewn || ear |75 Invoice No. 0002 in Review
Delete | (©  inoiceNo.0c22)

g package should

|
In Review 2|

The Contractor Document Package will contain the Prompt Payment Invoice document and may

or may not be digitally or physically signed by the Contractor. See the Contractor Signature Status
column in the Document Package view as shown below.

Document Package: Invoice No. 0005

=
1 0 0 o
1

".l gn et oCuments
JPEG/IPG Images -
el S T o e s

All Attachments

o Date of the
Fnmary T Documant T

Contractor Signature Status T Go enit Signature Status

%) 6/23/2023 12:28:57  Prompt Payment Inv.5 - Prompt Payment pdf Electronically Signed Not Signed

Any attachments that are CUl uploaded to the RMS application should include CUI markings. Attachments may be used in the management of contracts and
will be stored in USACE databases. When CUI marked documents are printed or downl and di i d CUI handling requirements should be

followed. If needed, a CUI cover sheet is available in the RMS Admin report area.

Individual File Information

Date of the Document Signed By
Document Title | Prompt Payment Inv.5 « Prompt Payment.pdf Edit Document
Description [ View Document |
[ Save Document to File ]
[] Manually signed by Contractor
[[] Manually signed by Government

Document Package

GOVERNMENT: Review, sign oz oppropriate, then accept or refurn this document packoge. [ Accept Package

|[ Return for Corrections.
Government Review Notes

The Government Document Package will contain a Payment Calculation document explaining
how the invoice was funded (this report will only be generated if the Standard Calculation option
was used to calculate the obligations tab) as well as the ENG 93. The FPrimary column in the

Document Package will contain a checked checkbox to signify the most current version of the
ENG 93.

Note: If needed, the Primary checkbox can be checked on different iterations of the auto-
generated ENG 93.




Document Package: Payment No. 0005

All Attachments

Primary L —_— T | Document Title 1 | Contractor Signature Status T | Government Signature Status
Document '
4/4/2024 1:47:03 Ph | Payment No. 0005 - ENG93Report.pdf Not Signed Not Signed
“ 4/4/2024 1:45:46 PN Payment No. 0005 - Payment Calculations.PDF Not Signed Not Signed
Any attachments that are CUl uploaded to the RMS application should include CUI markings. Attachments may be used in the management of contracts and
loaded and di i d CUI handling requirements should be

will be stored in USACE databases. When CUI marked documents are printed or d
followed. If needed, a CUI cover sheet is available in the RMS Admin report area.

Individual File Information

Date of the Document | 5/5/2025 Signed By |

Document Title | Payment No. 0005 - ENG93Report.pdf
Description [ View Document ]

Edit Document

[ Save Document to File ]

[] Manually signed by Contractor
[[] Manually signed by

Document Package

GOVERNMENT: Attach documents, sign as appropriate and then complete this document package. Complete Package

Government Review Notes

RMS allows digital signatures on the ENG 93. Click the Sign Selected Documents button:

Document Package: Payment No. 0005

All Attachments PDF Documents Word Documents Excel Files Powerpoint Files Drag and Drop
2 (1] 0 0 Attachment
TMcs Bl Sign Selected Documents
JPEG/IPG Images Text Files CSV Files [__
2 fremee] ewe | oo | % |EEC-Eeeem

All Attachments

Date of the . - -
X - T | Document Title T | Contractor Signature Status

Document
4/4/2024 1:47:.03 Ph | Payment No. 0005 - ENG92Report.pdf Not Signed Not Signed

4/4/2024 1:45:46 Ph. Payment No. 0005 - Payment Calculations.PDF Not Signed Not Signed

Primary




A Document Signing screen will appear as shown below. Select the ENG 93, then click Next:

Document Signing

RMS provides digital signature capabilities for Word documents and PDF documents. Word documents are first converted to PDF prior to signing. Select documents to sign
from the list below and then click next to choose positioning to be used for digital signatures.

The default signing position can be set in the district library. Current setting is: 8 - Last Page - Bottom Right

Select Documents to Digitally Sign (PDF and Word only)

Drag a column header and drop it here to group by that column

lons.PDF

[
]
. .
[ <Back | imblotomn jmuonssion

Choose a Signature Title if desired, then click Finish to initiate the signature process (see below):

[Drefat Shy sl signatuce positicnang has been assigned for wach document 10 be signed. Change postioning selsctions s desned o ooatrol whens dighsl sgratunes e
placed o e DoCument. POLtoning options are condguned in the Govermment Disuric: Libsary and are made available for sigaing documenss for s Contracts in the Districy

ik Finish bo wgn doouments with settings oy welecherd

T inchutbe & tithe with the Sigraiuse, enber it hene or sebect oee fom The loskup | Setect Signatue Tt |

Doecument Store Tables

Dy codomn Pemdir nd Oro I e 10 §Rp iy thart ok

- 'ﬂmmmmnﬁs- ENGH R gl ENIG3Y - Prepaser -

e

Note: Signing this document again will initiate the ENG 93 Approver/COR Digital Signature
position (see below). If signing as the Approver/COR, follow the same signature process
again.

RMS will prompt the user to authenticate credentials when signing the document(s).

Digital Signature Position

EMNG93 - Approver/COR

Once all the signatures are completed, remember to click the Complete Package button in the
Document Package screen.




GOVERNMENT: Attach documents, sign as appropriate and then P this document package. Complete Package
Government Review Notes

The Complete button is also available outside the Document Package. This button will complete
all existing Document Packages that contain documents and delete any empty document
packages all at once.

Payment No. 0002 GOVERNMENT: Prepare a document package for this payment and complete it using this document package manager. The document package should
include the ENG93 and any appli ipporting d

Edit > Payment No. 0002 Not Ready 1|

The Contractor cannot see the Government Document Package. To have the Contractor sign a
copy of the ENG 93, save a copy of the document outside of RMS and then manually add a copy
of the ENG 93 to a Contractor Document Package or facilitate the signing of the ENG 93 to the
Contractor outside of RMS.

Invoice No. 2

Invoice Requested Activity Earnings . Allowed Activity Eamings | Subcontractor Eamings | Allowed CLIN Eamings | Additional Earnings | Obligations | Document Package

Invoice No. 0002 CONTRACTOR: Complete a document package for this invoice and submit it using this document package manager. The document pacikage should
include the Prompt Pay document and any applicable supporting documents.

> || Invoice No. 0002 In Review 1]

: I - Invoice No. 0002(2) In Review 2|
Payment No. 0002 GOVERNMENT: Prepare a document package for this payment and complete it using this document package manager. The document package should
include the ENG93 and any applicable supporting documents.
_ > Payment No. 0002 Accepted 1
|  Send Payment to CEFMS v

Finally, the Send Payment to CEFMS button can be clicked to complete the Progress Payment
and send the latest digitally signed ENG 93 will be to CEFMS. Once this button has been clicked
and RMS finishes updating, the payment will be available for viewing in CEFMS.

If an ENG 93 is found but is unsigned, then RMS will prompt the user to sign the ENG 93 when
the user clicks on the Send Payment to CEFMS button. To sign, the user will need to authenticate,
and the ENG 93 will be signed with the user’s credentials. Once the signing process is completed,
the payment will be sent to CEFMS.




The ENG 93 is not signed; do you want to sign it now?

If no ENG 93 was found in the Government Document Package, then RMS will display a popup,
warning the user that no signed ENG 93 was found, as seen below:

RMS was unable to find a signed ENG 93 for this
Payment Request; would you like to create or attach
one now?

| |

Clicking the No button will return the user back to Document Package tab of the Progress
Payment. Clicking on the Yes button will display an RMS prompt that will ask the user to choose
either Create ENG 93 or Manually Attach Signed ENG 93.

Create or attach ENG 93 to send to CEFMS
To complete and submit the ENG 93, manually attach a signed copy or create a new ENG 93 with one
click.

con | o]

If Create ENG 93 is selected, RMS will generate an ENG 93 and display a preview. Clicking the
OK button will confirm the ENG 93 creation.




P Coaac  Careoo o P

Create or attach ENG 93 to send to CEFMS

T complete and submit the ENG 93, manually attach a signed copy or create a new ENG 93 with one I Create ENG 93 l
click.
| Manually Attach Signed ENG 93|
[a]
US ARMY CORPS OF ENGINEERS 1a. DATE (Y¥YYh =
PAYMENT ESTIMATE - CONTRACT PERFORMANCE ot |
For use of this form, see ER37-1-30: the proponent agency is CERM-FC, |
2. CONTRACTOR AND ADDRESS 3. CONTRACT NUMBER 4. DISTRICT
Teating
1234 Test St
Test
Tasting, AL 12345
5, DESCRIPTION OF WORK &, APPROPRIATION AND PROJECT 7. REQUIRED
Test Contract For Payment Expl NON-CEFMS
B, LOCATION 9, PERIDD COVERED BY THIS ESTIMATE (Y¥YYMMDD) 10, JOB ORDER N
FROM 20230301 THRU 20230328
12 a b. CONTRACT
ITEM ()] 2) 3)
KUMBER: DEDCRETION QUANTITY AND UNIT UNIT PRICE AMOUNT QUAN
CONTRACT AMOUNT
{eonlract ne items » Lo6 allached shoets) 51.000.000.00
v

]

4 ) — .
[ X ]

RMS will prompt the user to sign the ENG 93 after creation of the ENG 93 is completed.

Clicking on the Yes button will digitally sign the ENG 93 once the user’s credentials have been

entered.

If Manually Attach Signed ENG 93 is selected, RMS will prompt the user to add the file from the
user’s file explorer. The user is then prompted to choose the staff member who signed the
document. Once the staff member has been chosen, a preview of the unsigned document will
display. Click OK to add the signed document to the invoice’s Document Package.

The ENG 93 is not signed; do you want to sign it now?




The user completing the payment must have a valid UPASS account for the CEFMS District
Database that is set in Contract Setup | Administration/Funding tab for the contract.

RMS X

RMS encountered an error sending the Payment
Request to CEFMS:
UserlD not found in CEFMS.

To view CEFMS Payment upload logs, click the Logs
button near the top right of this screen.

v oK

The Logs button in the top right corner of the screen can be used to view the log of CEFMS
uploads.

Logs Reports

s | Document Package

Double-click on the desired CEFMS upload to view the CEFMS Payment Upload File. This will
show the details for any errors that may have occurred during the invoice’s CEFMS upload.

X fj Export

CEFMS Payment Upload Logs for ALL Invoices

Drag a column header and drop it here to group by that column

T | Log Title
03/28/2023 CEFMS Payment Upload File Mar 28, 2023 06:22 PM

03/28/2023 CEFMS Payment Upload File Mar 28, 2023 06:22 PM
. 07/08/2021 CEFMS Payment Upload File Jul 08, 2021 11:38 AM
07/08/2021 CEFMS Payment Upload File Jul 08, 2021 10:16 AM

4




CEFMS Payment Upload File Jul 08, 2021 10:16 AM

2021-07-08-10:16:34 Starting send of Invoice 3 to CEFMS
2021-07-08-10:16:35 Data Initialized
2021-07-08-10:16:35 CEFMS Connection Open
2021-07-08-10:16:35 Clearing CEFMS Temp Tables
2021-07-08-10:16:35 CEFMS Temp Tables Cleared
2021-07-08-10:16:35 USERID not found in CEFMS

v oK

Back on the Progress Payments Selection View, progress will be shown for each payment
selected. Progress from the invoice received through the Date Paid:

L e |
+ Invoice Received - Received Invoice Received ‘ 5/30/2020 ‘
+  Eng93 Complete - Completed Payment Due |Select a date |

Sent to CEFMS - Not Completed Date Sent ‘Select adate ‘
Approved in CEFMS - Not Completed Date Approved ‘ Select a date ‘
Contractor Paid - Payment made on time Confirmation Date Paid ‘Select a date ‘

This completes the Progress Payment Process.

Note: The Contract Notification Control module, found in volume 1 of the Government
manual, is a good way to know when a Progress Payment has been completed by the
Contractor. This way, users will not need to check the contracts daily to see if the payment
has been submitted by the Contractor. The Contractor can also use this module to know
when the Government has either completed or rejected a Progress Payment.

Note: Use the Reports button to view the documents associated
with the invoice. The reports displayed using this option will not

show any signatures and will display what is currently in RMS at
the time of viewing.

Prompt Pay Report

ENG 93 Report

Contract File Reports

Check




6.5.13 Balancing Invoices

Whether an invoice is generated from CEFMS or sent from RMS to CEFMS, then deleted from
RMS and downloaded from CEFMS, it will not have any dollar value assigned to activities until
the invoice has been synced to the contract. To sync the invoice to the activities in the contract
(referred to as balancing), open the first payment that was entered in CEFMS, as indicated in the
Invoice Generated From column.

@ Add 8 Edit cﬂ Delete Progress Payments X 13 Export
Drag a column header and drop it here to group by that column

Invoice

T CEFMS Approval | Eamingsto | Eamingsthis | Deduction this | Refunds this | Due Contractor Generated T

Invoice No. Pay Period Thru Date Date Period Period Period this Period

04/14/2023 04/25/2023 $282,640.82 £282,640.82 $282,640.82
04/30/2023 05/25/2023 $551,103.60 $268,462.78 $268,462.78
05/31/2023 06/16/2023 §751,107.23 $200,003.63 $200,003.63
06/03/2023 06/03/2023 $751,501.61 $394.38 $394.38

When balancing invoices, the lowest numbered invoice must be balanced first. This can be
accomplished by viewing an invoice that is both editable, as described in the left image below,
and does not indicate the previous invoice’s activities do not match, as described in the right
image below.

This payment is marked complete, but the earnings WARNING: The previous invoice does not have its
this period do not match the Earnings by Obligations. activities matching its obligations for payment. It is
The Activity Allowed Earnings and Additional Earnings strongly recommended that this be corrected prior to
will be editable to allow for correction in Invoice 26. working on invoice 28.

Warning shown when an invoice is Warning shown when previous

editable _———— invoice's activities do not match.

After locating the first editable invoice, navigate to the Allowed Activity Earnings tab.




Invoice No. 26 logs Reports

m Requested Activity Earnings Allowed Activity Earnings | Subcontractor Earnings | Allowed CLIN Earnings | Additional Eamings

All Activities Activities not Fully Paid Activities with Earnings this Period
0 0 0 | Copy Requested Activity Earnings |

Allowed Activity Earnings - All Activities

Pay Activity Previous Total Earnings Total Allowed To Date Invoice No. 26

Activity No. | Description Previous % | Previous Oty| Previous Amount Allowed 5% Allowed Gty Allowed Amount Allowed This Period

|I | | | Totals:

Allowed on Invoice No. 26

Unit Price Activity Earnings this Period -$38,795.00
Activity Total Quantity Additional Earnings this Period $0.00
Activity Total Amount Total Earnings this Period -5$38,795.00 e

This payment is marked complete. Total Earnings this Period should Equal $1,619.00 P us h Resyn C ACthlt' es lWIC e “ Resync Activities

Then, click on the Resync Activities button at the bottom right of the displayed screen once. Wait
for RMS to finish loading, then click the button again to display all the pay activities in the Allowed
Activity Earnings - All Activities data grid section as shown below.

Invoice No. 26

Allowed Activity Earnings - All Activities

Pay Activity Previous Total Eamings Total Allowed To Date Invoice No. 26
Activity S v |Previous -+ (Previous | . T . o 1 Allowed - ,| ¥ | Allowed This
No. Description ar Y Previous Amount Allowed % Y Allowed Amount Period
WATER AND SEWER TESTING SERV 100 1 $18312.00 100 1 $18,312.00 $0.00
Water and Sewer Testing services [ 100 1 $18,864.00 100 1 $18,864.00 $0.00
water and testing services paid 8 1 $1,619.00 8 1 $1,619.00 $0.00
” | | | Totals: $38,795.00 $38,795.00 $0.00(,
Allowed on Invoice No. 26
Unit Price Activity Earnings this Period 50.00
Activity Total Quantity Additional Earnings this Period $0.00
Activity Total Amount Total Earnings this Period $0.00
This pay is marked compl Total Earnings this Period should Equal $1.619.00 Resync Activities

Finally, the correct dollar amounts that were previously entered must be added into the




appropriate cells of the Allowed Amount column for each Activity No. within the Total Allowed To
Date section. These dollar amounts can either come directly from CEFMS or from the previously
submitted Prompt Pay Report found in the Contract File module for the invoice.

Critical Note: Please ensure that all activities have been updated to reflect what has
already been entered within CEFMS.

If the activity did not have any payments applied to this invoice, and the previous earnings did not
copy to the Allowed Amount column, then copy the value from the Previous Amount column within
the Previous Total Earnings section to the Allowed Amount column within the Total Allowed To
Date section.

For example, if the Previous Amount (PA) = 0 and no new payments then Allowed Amount
(AA) = 0 or PA = $x.xx and new payment = $0 then AA = $x.xx

ABgwed Acteety Earnings |

Irice Faquested Actraty Earnings For Activities that have no payments made an this invaice,
——— s Eﬂﬂxcwmwm

12,630 598

Allowed Activity Earnings - All Activities

$0.00
256800 5000
| 210090 Iendallation - Fall Protection 98 et | 522002 $45.22600 Wml
W00 Column Earthing HB4 100 §7.975.00 §7.975.00 ml
20110 Eaeth Strip Instalskion HB4. 100 3588000 $5,880.00 s000 |
20120 Laght fisture instsliation-B4 00 $56 800,00 $86,800.00 300,
A0 Earh Pt installation KB4 H 00 52056200 12096200 s000|
loinse  meadiness of Coil ot HBe 0 ! 3000 $000 so00|
21020 Procure Reind Shodl WS 0 [ 5000 5000 5000

! [ Tomde|  $2483%40908 | s2an¥soanesel s0.00],

This payment s marked complete. Tolal Esanings this Peviod should Equsl $247. 74497

If the listed Activity No. was paid a dollar amount within this invoice, then take the Previous
Amount value from the Previous Total Earnings section, and add it to the total amount that was
requested on this invoice. Place that new total in the Allowed Amount column within the Total
Allowed To Date.

For example: if PA = 0 and new payment = $y.yy then AA = $y.yy or, if PA = $x.xx and new
payment = $y.yy then AA = ($x.xx + $y.yy).




Invoice No. 26 Logs Reports

nvoice- queste ivil mings ] low ctivity Earnings ubcontractor Earni si low mings itional Earni bligati ;D Package
b Requested Activity Eamings | Allowed Activity E: Subc Earnings | Allowed CLIN Eamings | A | oblig -

g

Activities not Fully Paid Activities with Eamings this Pesiod
1 1 | Copy Reguested Activity Eamings |

Allowed Activity Earnings - All Activities

Pay Activity Previous Total Earnings Total Allowed To Date Invoice No. 26
- + Previous + Previous - o v  Allowed ¥ + Allowed This
Description " Previous Amount Allowed % Allowed Amount
%. Perniod
WATER AND SEWER TESTING SER\ 100 1 §18312.00 100 1 $18,312.00 $0.00
Water and Sewer Testing services [ 100 1 §18,864.00 100 | $18,864.00 $0.00
water and testing services paid 8 1 17 2 $1,619.00
—
4+ —$1,619.00 =
If the amount requested for activity 0003 is $1,64196 then add that
amount to the Previous Amount and place that total in the Allowed
Amount column.
| ] \ [ Touls] §38795.00 $4041400 $1610.00|

CLIN 0001 Activity No. 0003 water and testing services paid Allowed on Invoice No. 26

Unit Price | $1,619.00 Activity Earnings this Period §1,619.00
Activity Total Quantity 12 mo Additional Earnings this Period $0.00
Activity Total Amount $19.428.00 Total Earnings this Period $1,619.00
This pay it is marked comp Total Earnings this Period should Equal $1,619.00 Resync Activities

Repeat the previous two steps outlined above until the Tofals value for the Allowed this Period
column (located in the bottom right of the data grid) equals the red displayed dollar amount in the
bottom left of the view.

Invoice No. 26 Logs Reports

Invoice l Reguested Activity Eamings | Allowed Activity Earnings I Subcontractor Earnings : Allowed CLIN Earnings [ Additional Earnings ‘ Obligations ' Document Package

Activities not Fully Paid Activities with Earnings this Period
1 1 | Copy Requested Activity Eamings |

Allowed Activity Earnings - All Activities

Pay Activity Previous Total Eamings Total Allowed To Date Invoice No. 26

- + Allowed This
Period

WATER AND SEWER TESTING SERV 100 1 §18312.00 100 1 $18,312.00 $0.00

+~ Previous  Previous + - + Allowed +

Descnption ” Previous Amount Allowed % Allowed Amount

Water and Sewer Testing services g 100 3] §18,864.00 100 1 $18,864.00 $0.00

water and testing services paid & 1] $1,619.00 £ 2 §$3,238.00 $1,619.00

TheTotals Allowed this Period should
match the red Total Earnings this
Period amount.

" ] [ | Totals:l $38795.00 $40,414.00 $1,61900|,
CLIN 0001 Activity No. 0003 water and testing services paid d oice No. 26
Unit Price | $1,619.00 Activity Earnings this Peri §1,619.00
Activity Total Quantity 12 Mo Additional Earpisg€This Period $0.00
Activity Total Amount $19428.00 rnings this Period $1,619.00

This payment is marked complete. Total Earnings this Period should Equa@l@ ‘/ Resync Activities




Once the Totals value for the Allowed this Period column is equal to the red dollar amount
indicated at the bottom left of the view, click the BACK button to commit all changes and updates
to the database. Repeat the steps listed above for the next invoice that requires balancing.

6.6 Contract Changes

Contract Changes are in Contract Menu | Finances.

Contract Finances Award CLINs
Downtoad CEFMS dota and/or setup Contract Enter CLINs as they were awarded with the
funding. contract or purchase order.

Current CLINs

CLINE as they may have been modified by the Pay Activity Listing and tabulations by CLIN,
contract terms. Contractor, and Feature of Work.

Contract Modifications Contractor Claims/Disputes
Create, view, or modify formal Modifications that Create or review Cloims and Disputes submitted
may become part of the controct. by the Contractor.

Progress Payment Contract Changes
Add, modify. or view Payments to the Comtractor. Add, modify. or view Changes that may become
part of a Modification.

6.6.1 Overview

For military projects: When an appropriation is made, contingency funds are generally allocated
to cover modifications that arise. As modifications are proposed and funding entered, the
necessary funds are automatically subtracted from the available amount and added to the
unawarded estimated amount (for status 5 mods). When a modification is designated as
Complete (status 6 mods), the funding amount is added to the award contract amount.

For civil projects: Contingency funds are not generally allocated for the contract. When
modifications need to be funded; additional money is added to the contract.

RMS looks at modifications in four distinct parts:

e The first part defines the change and tracks actions before the change becomes an
official contract modification. During this time, RMS refers to the change by the
Change Request Number, using the Office Prefix Code for Change Requests and
a sequential number. The Prefix Code for Change Requests is identified on the
Office/Office Description screen as shown below.

e The second part begins once all actions on the Change Request are complete.

¢ The third part adds the Reference Number and creates the modification package.

e The fourth part is the identification of the package through ACWS, referred to as
PD? (Procurement Desktop Defense), which will provide the A or P modification
number.

Note: Army Contract Writing System (ACWS) is the system of record for Modifications.




6.6.2 Prefix Code for Change Requests

In the Office Description viewed within the Local Office menu, the default Prefix for Change
Request numbers can be set. All Change Requests will default to those first two characters in the
Change Request Numbers when adding Change Requests for contracts within the office. This
provides a method for each Office to have its own Prefix Code.

Office Description - TestOfficePaul

Parent Office T2 Baltimore Test District
Office Symbol TOP Office Type RESIDENT OFFICE 5
Address Line 1 Position Title
Address Line 2 Office Phone
Address Line 3 Office Fax
Office Latitude Office Longitude
P2 Org: _
I Prefix Code for Change Requests
Time Zone & [ ] Daylight Saving Time?
oA o o
Alerate CoARS Foca o
PO Condmatr

6.6.3 Contract Change Requests

A Change Request is generated in anticipation of a potential or real Modification to the Contract.
The process generates what is known as a Basic Change Document (BCD). The BCD describes
the change, the reason it is necessary, the initial estimated cost and time impact and may also be
used to evaluate AE liability if Design Errors or Omissions cause the change.

The process of adding a Change Request includes following logical steps and tracking to
completion. In the example screen below, all steps have been completed, as is indicated by the
presence of the green checkmarks on the bottom section of the screen.




&) add #J)Edit ©) Delete Change Requests X | &) export  [E Copy

Drag a column header and drop it here to group by that column

+ Reason Status T Reference +  Change t Change

@ T ) T )
Code No Amount Amount (US) LEnge s TR

Change Request Title

Weather Time Extension Feb 24 - Feb 24
Some required change

E
| 4 0.00EU $0.00 0 0

Change Request Status

Amount Time
'  Basic Change Document - Completed 03/26/2024 \ 0.00 EU| \ m‘
Plans - Not Required
Specifications - Not Required
Government Esti - Not Required 0.00 EU 0
Contractor Proposal - Not Required 0.00 EU 0
Negotiations - Not Required \ 0.00 EU| ‘ u‘
+ Funding (5) - Initiated \ 0.00 EU| \ 10\
Remarks
E

A new Change Request can be added by clicking the Add button on the above screen. Several
options for which type of change request to create will be presented.

The Add a new Single Part Change Request option will be the default selection. Multiple Part
Change Requests can be initiated in two separate ways: Add new First Part of an Unpriced
Change Order or Add new First Part of a Multiple Part Change Request (other than Unpriced




Change Order). These Multiple Part options will allow certain elements to be copied into
successive Change Request parts to minimize typing.

Add New Change Request

Select the type of change request you would like to add from the available options below.

@

d new Single Part Change Request
ld new First Part of an Unpriced Change Order
ld a subsequent update to the NTE of an existing Unpriced Change Order

d new First Part of a Multiple Part Change Request [other than Unpriced Change Order)

Ad

Ad

Ad

Add a definization medification for an existing Unpriced Change Order

Ad

Add new Subsequent Part (2,3,..) of a Multiple Part Change Request (other than Unpriced Change Order)
Ad

O C OO0 O

ld new Change Request for a Weather Modification

[ <Back | [rohNextons| [Ganceln|

If creating a Single Part Change Request or the First Part of an Unpriced Change Order/Multiple
Part Change Request, the default Change Request No generated and the Reason Code
selection will be presented.

Add New Change Request

Enter a unique and valid Change Request Number for the new single part change below and select a valid reason code.

Change Request No TT018

Reason Code B3\ 51883

| <Back | | Finish

Note: The default Change Request No generated will automatically contain the prefix from
the Office Information. In the above image, “TT” is the prefix that comes from the Office
Information. Refer to the section on Prefix Code for Change Requests discussed previously.

If creating a Subsequent Update to the NTE of an existing Unpriced Change Order/Part (2,3, ...)
of a Multiple Part Change Request or a Definization Modification for an existing Unpriced
Change Order to copy information from a previous Multiple Part Change Request, the linked




Change Request must be selected along with the Reason Code. More information on Reason

Codes provided in the Modification Reason Code section below.

Add New Change Request

Select the change request that this subsequent part will be attached to then select a valid reason code. The new subsequent part will be
numbered automatically. If you do not see the part you are looking for, go back, open the desired change request and uncheck the “final

part” checkbox.

Select one of the Available Multipart Changes

Change Request No T ' Change Request Title
> |TT016-1 Change Request Part 1
TT017-1 Change Part 1

Reason Code TR

If creating a Change Request for Weather Modification, specific dates for the Weather

Modification must also be selected. If a Specification section applies to this Change Request,

the use the Select a Specification button to choose the appropriate Specification.

Add New Change Request

Prior weather mods through 04/30/2022 covered on Madification RO0011

Create Weather Modification covering Contract Period

From | 5/1/2022 [i5)
ough 202 (]

Enter a unique and valid Change Request Number for the new weather change below and date range. Reason code will be set to E.

Change Request No TT015

Specification Section
Select a Specification

- <Back




The Modification Reason Code for all Change Request types (except Change Requests for
Weather Modification) must be selected from the Reason Code lookup field.

Recidentiv y [ s
2Q \odificati
== Modification Reason Code Lookup
Modification Reason Codes
Drag a column header and drop it here to group by that column
Code T Mod Reason T | Reason Type T | Category e
> 1 Engineering Changes Engineering Changes Controllable
[ ] 4 User Changes, Discretionary User Requested Uncontrollable
] 5 Contract Options Other Changes Option
s Miscellaneous Changes Other Changes Uncontrollable
i Differing Site Condition - Type | Subsurface Construction Changes Uncontrollable
[ ] mn Differing Site Condition - Type Il Unknown Physical Condition  Construction Changes Uncontrallable
: g Value Engineering Change Other Changes Controllable
| 9 Administrative Change Other Changes Uncontrollable
| A Adverse Security Conditions Other Changes Uncontrollable
| E Excusable Delay for No Fault Other Changes Uncontrollable
| G Government Furnished Property Other Changes Controllable
| I Incremental Definitization of Work Other Changes Uncontrollable
| Q Variations in Estimated Quantities Other Changes Uncontrollable
| R Revaluaticn - Foreign Currency Other Changes Uncontrollable
| S Suspensions of Work Other Changes Caontrollable
| T Termination of Work Other Changes Caontrollable
| v Construction Changes Construction Changes Caontrollable
| Y COVID-19 Deviation Safer Fed. Workforce (Vaccine Mandate) Other Changes Uncontrollable
| z COVID-19 Other Changes Uncontrollable
-
| oK ‘ ‘ Cancel ‘

6.6.3.1 Modification Reason Codes

RMS requires use of a Modification Reason Code to indicate the cause, justification, explanation,
and necessity for issuance of a design or construction contract change request and subsequent
contract modification. Contract modifications may include numerous change requests and
subitems for these change requests. Within the BCD in RMS, each individual change request in
the must use the same reason code. When change requests are combined in a final modification
to the contract, the various change requests may contain different reason codes. Reason codes
apply to Design-Build (D-B) contracts in the same application to other types of construction
contracts.

Modification Reason Codes are divided into 3 categories as follows:
Option

(5) - Contract Option

Controllable

(1) - Engineering Changes

(8) - Value Engineering Change

(G) - Government Furnished Property

(S) - Suspensions of Work

(T) - Termination of Work

(V) - Construction Changes

Uncontrollable




(4) - User Changes, Discretionary
(6) - Miscellaneous Changes

(71) - Differing Site Conditions — Type | Subsurface

(711) - Differing Site Conditions — Type Il Unknown Physical Condition

(9) - Administrative Change

(A) - Adverse Security Conditions

(E) - Excusable Delay for No Fault

(1) - Incremental Definitization of Work

(Q) - Variations in Estimated Quantities

(R) - Revaluation — Foreign Currency

(2) - CoVvID-19

(Y) - COVID-19 Deviation Safer Fed. Workforce (Vaccine Mandate)

The Reason Code Lookup is from the System Library | Modification Reason Codes.
Things to consider:

When using the mod reasons codes that are Controllable or Uncontrollable, if there is a time
impact on the change request, which is then executed as a mod, RMS will not change how the
original Contract Required Completion date is calculated in the Schedules | Milestone Schedule
module. It will continue to calculate the original Confract Required Completion date adding the
Award Duration to the NTP Acknowledge actual date. The time impact associated with the change
request, when executed, will be added to the Current Duration and will be shown as time growth
on the project when viewing/printing reports.

When using Modification Reason Codes Conftract Option (5) or Incremental Definitization of Work
(), RMS will change how the original Contract Required Completion date is calculated in the
Schedules | Milestone Schedule module. What that means is the Award Duration showing in
the Milestone Schedule module will NOT have time added to it, but the originally calculated
Contract Required Completion date will reflect the time added in the mod. In this case, it will now
calculate the original Coniract Required Completion date by adding the Award Duration plus the
NTP Acknowledge actual date plus the Award Options or Incremental Definitization of Work Mod
Durations.

Note: This is important to understand to ensure that time added via a Contract Option or
Incremental Definitization of Work mod is not mistakenly entered into RMS twice.
Additionally, when executing a modification that starts from a change request with a
Modification Reason Code for Contract Option or Incremental Definitization of Work, the
contract will not reflect any time growth on reports related to this contract, as the time is
being added to the base award duration by using this Modification Reason Code.

Once these are set, click Finish to enter the edit view for the Change Request.




6.6.3.2 Inception Tab

Change Request 00002
Inception ' Description | Potential Design Det. Status/Funding Claims/Disputes Change Request Package
Change Request No 00002 Change Request Title | Additional Required Matenials
Inception | 3/6/2023 o
Discretionary Change Approved | 3/10/2023 LR eLL LY - C - Corps of Engineers (Al Levels)

Mod Required Date | 4/5/2023 E LIETLRGS Y | - Incremental Definitization of Work
Date Cancelled | Select a date EE LULLRTIEL LY B - B-Bilateral Mod, In Scope
Mod Action By |ISM i Select Staff

Requested By Name |Alexander e Select Staff

Requested By Title | Project Manager

Recommended By Name | Chang == | == [ seeasarr |

Recommended By Title |Civil Enginesr

appromByN.amfﬂNTWN\’ ST Select Staff

Approved By Title |Contracting Officer's Representative

[ Convert to part 1 of multi-part change |

Above is the view of a single part change request.

Note: Change requests can be converted into a
multipart change request. Click the button to
convert the change and the Change Request is
copied into other parts, saving time typing. This will
add “-1” to the end of the Change Request

Are you sure you want to convert this change request

Number. For example, CR010 will change to ntuffiart one fOlmultipart thange?
CR010-1. A warning shows asking the user to
confirm the conversion as this is irreversible, as
seen on the right.

ZIN




Change Request T2XX001-1
Inception [ Description | rotential DesignDet. | stawsFunding | Claims/Disputes Change Request Package

Change Request No T2XX0D01-1 Change Request Title

Inception | Select a date fis) [ Convert to single part change?
Discretionary Change App Select a date E LR T EY C - C - Corps of Engineers (All Levels)
e -

Date Cancelled Mod Type Code [:E:E:TETEETLE VL R E TS

Mod Action By HC

Requested By Name Select Staff il
Requested By Title

Recommended By Name [ seeasat |
Recommended By Title

Approved By Name
Approved By Title

Above is the view of the first part of a mulitpart change request.

Note: If this change request is the first part of a multipart change request, and no subsequent
parts have been added, the Convert to single part change? checkbox can be used to convert
the Change Request to a single part Change Request.

Change Request 00002-2 [ sco
Inception Description | Potential Design Def. | StatusfFunding | Claims/Disputes Change Request Package
Change Request No 00002-2 Change Request Title | Additional Required Materials
Inception [] 1 this the final part of this muitipart change?

Discretionary Change Approved | Select a date PRTTSN S C - C - Corps of Engineers (All Levels)

Mod Required Date | Select a date Ry § - Value Engineering Change
Date Cancelled | Sclect a date [EELR (NI TY 6 - B-Bilateral Mod, In Scope

!
|

Mod Action By /5M

R By Name A Py

Requested By Title | Project Manager

Recommended By Name ¢ %ara & Lee : Select Staff
Recommended By Title Civil Engineer

Approved By Name ANTHONY | ssamas i
Approved By Title Contracting Officer’s Representative

Above is the view of a subsequent part of a multipart change request.

Note: If this change request is the final part of a multipart change request, make sure to check
the /s this the final part of this multipart change? checkbox.




The top portion of the screen is completed first by giving the Change Request a title, then entering

the Inception date and/or a Discretionary Change Approved date and other codes using the

lookups as shown below.

If needed, the Reason Code can be edited by clicking on the blue lookup field for the Reason

Code field on the Inception tab.

Drag = column header and drop it hers to group by that column

T | Mod Reason
Engineering Changes
User Changes, Discretionary
Contract Options
Miscellaneous Changes
Differing Site Conditions
alue Engineering Change
Administrative Change
Adverse Security Conditions
Excusable Delay for No Fault
Government Furnished Property
Incremental Definitization of Work
Variations in Estimated Quantities
Revaluation - Foreign Currency
Suspensions of Wark
Termination of Work
Caonstruction Changes
COVID-19

< M < = v @m Qo T ;Mmoo e - o e =

Modification Reason Codes

T | Reason Type

Engineering Changes
User Requested
Other Changes

Other Changes
Construction Changes
Other Changes

Other Changes

Other Changes

Other Changes

Other Changes

Other Changes

Other Changes

Other Changes

Other Changes

Other Changes
Construction Changes
Other Changes

COVID-19 Deviation Safer Fed. Waorkforce (Vaccine Mandate)  Other Changes

T | Category
Controllable
Uncontrollable
Optian
Uncentrellable
Uncoentrollable
Controllable
Uncontrollable
Uncontrollable
Uncentrellable
Centrollable
Uncontrollable
Uncontrollable
Uncontrollable
Controllable
Centrollable
Controllable
Uncontrollable

Uneontrollable

\ oK

Cancel || Clear Selection |

The Agency Code lookup provides the Originating Agencies table from the System Library

(System Library / Agency Codes).

;-=Q Agency Code Lookup

Drag 3 column header and drop it hers to group by that colume

T Title

- Corps of Engineers (All Levels)

Agency Codes

|E E - Environmental Protection Agency (EPA)
[K K - Contractor [Claim & Suggested Changes)
| P P - Potential Responsible Party (PRP)
Is S - State
|[T T - All Other (None of the Above)

u u

- User (Macom or Using Service Request)

QK

Cancel | ‘ Clear Selection




The type of Modification being created can be edited by using the Modification Type lookup.

Systy L= . =

‘ @ Modification Type Lookup

J A A-Administrative
> |8 o B-Bilateral Mcd, In Scope
5 T S-Supplimental Agreement Qutside Scope
I T T-Change order,Definitization Required
i u U-Unilateral
[ oK || cancel || CleorSelection |

Note: If creating the First Part of an Unpriced Change Order or a Subsequent Update to the
NTE of an existing Unpriced Change Order, the Modification Type code cannot be changed
from its default selection.
6.6.3.3  Mandatory Modifications/User Requests (Military)
Modifications can be classified into two categories.

Mandatory modifications: Modifications that are required to make a complete and operable facility.
The Corps has authority to initiate all mandatory modifications, provided funds are available.

User Requests: Modifications which may not be mandatory, but which improve efficiency or
operations, maintainability, or aesthetics. User requests on contracts with reimbursable funds can
be initiated provided the funding authority has given approval and funds are available.

6.6.3.4 Description Tab

The Description tab shows the items entered with the accumulated totals for each item. All the
information on this screen is entered from either selecting the Add button to add a new BCD item,
or the Edit button to modify an existing item. An item can be deleted by selecting it and using the
Delete button.




Changs Roguest 0000.2-1

Erates Fuiling

Foairviad Desag Ded

Change Reguest Desoription [tems

Dergtion

e e

|| Change: incheden Adgutme i io Quasites on Exhng Clikh 1A Einne

B hem Mo Change Sem Tide

Note: if the change request was created for a weather modification, the description tab will
be prepopulated with the necessary BCD item basics already entered similar to the below

image.

Change Request 00001
Inception Description Potential Design Def. Status/Funding ClaimsDisputes | Change Request Package

§)add it @) Delete Change Request Description [tems

D & colurnn header 8o drop it hise 1 group by that column
Contract Drawing
o,

L ratial E5

= o ‘Weather Time Extension Feb 24 - Feb 24

] Change Includes Adjustments to Quantities on Existing CLINS Initial Estimate 0.00 EU 0

BCD Item No. |1 Change |tem Title Weather Time Extension Feb 24 - Feb 24

DESCRIFTICN OF CHANGE
This medificarion axtends the tinme for performance allowed under Specificacion Section <ENTER SPEC
SECTION EEPE> fax delays caused By advezse weathes in excess of int.i.ci.plnd dusing thl pozisd 01

Febzuazy 2024 thrsugh 29 Pebruaczy 2024. The following table izes ad days:
!‘ DAYS Meathes Anvicipated Work Dava Calendar
Mench £ Caused Cxicical Weathes Excesding Days Due
Yaaz Doalay Delay Days Anticipated Contoacta:s

HECESSITY FOR CHAMGE
This Defaults Clause addresses no-cost tizme extensions for delays bBeyond the faule and contzol of

Ehe contrasTor.




value.

RiS-AdhdMi

Add Change Request Description

!+ The following information is required to add a new Change Request Description

BCD Item No. 2

I oK ] |_ Cancel J

Incepticn

§Jadd Fede §)
r = ‘

Change Request 00002-2

Description | Potential Design Def, Status/Funding Clajrms/Disputes Change Request Package

Change Request Description ltems

Drag a column header snd drop it here 1o group by that column

ct Drawing

> Additional Required Fencing
[C] Change Includes Adjustments to Guantities on Exsting CLINs Initial Estimate $7,500.00
BCD item No, |1 Change lem Title Additional Required Fencing

|DESCRIPTICN OF CHANGE
Inostall of additional fencing for back border of facility

CHANGE IN DRANINGS
I‘ |EG-10€, 107, 110 and E-201 through 203

|CHANGE IN SPECIFICATIONS
None

NECESSZITY FOR CHANOGE

Using Agency revised the Parking Garage zoning and configuration. hence site conditions differ form

|deaign conditions and the PGE must be modified to accormodate the following changes.

If adding a new BCD item, enter the BCD /tem No. in the prompt provided or leave the default




When users add a new BCD Item or double click on one to edit it, the BCD Item Edit view is
displayed, as shown below. For some of the entry fields in this view, longer descriptions are
allowed. Those entries include a special editor with the notebook and pen icon, as seen below.
When editing those sections, there will be an Insert Standard Text button in the upper right from
which to choose standard texts. A Library for these items can be maintained in the District
Library | Standard Text view.

BCD Item Edit

ChangeltemNo. |1 | Change ftem Title |Additional Individual Space Sensors |
Spec. Paragraph No. Contract Drawing No. |EG-106,107,108 Initial Estimate $75,000.00

BCD ltem Time by Phase

T | Phase Title

DEg(riPti(]n gfchangg Install of an estimated 120 additicnal individual space sensors and supporting elements to accommodate
existing zeoning and configuraticon, as rewised by the Using Lgency.

Change in Drawings |EG-106,107,108 and E-201,202,203

Change in Specifications | Using Agency revised the Parking Garage zoning and configuration; hence, site conditions differ from design conditions and the PGS "
must be modified to accommedate the following changes.

g Tst Level:
Channe 12 snaces in the FXCOM row to Gold snaces -

Necessity for Change | New government requirements,

Change Item No.: When adding an item, this number will be automatically generated by RMS, but
it can be edited by the user, if needed.

Change ltem Title: This field can be used to add a title for the BCD Item.

Spec. Paragraph No.: This field can be used to specify a Specification Paragraph Number with
which this BCD Item is associated.

Contract Drawing No.: This field can be used to specify a Contract Drawing Number or Numbers
with which this BCD Item is associated.

Initially Estimate: This field can be used to enter the initial estimate for the BCD Item.
Note: This field will be disabled if the BCD Item is a Quantity Variation.
Phase Times: This field is used to add time extensions in days to the contract.

Note if the contract has multiple phases, users will need to add the time to the correct phase
for the contract duration.

Description of Change: The detailed Description of Change should be carefully entered. It will be
used in supporting documents, such as the RFP, PNM and BCD. The Description of Change
should be carefully reviewed and, if necessary, changed to reflect the actual scope of work
following final negotiations. For ease of reading, the description should be entered in upper and
lower case.




Change in Drawings/Specifications: These optional fields may be used if actual changes are being
made to the contract documents and additional explanation or verbiage is desired.

Necessity for Change: The Necessity for Change is primarily for the BCD and not usually provided
to the Contractor. Contract modifications may originate because of unexpected delays in
performance, excessive variations in estimated unit price quantities of work, differing site
conditions, or actions of the Government in connection with necessary or beneficial occupancy,
work suspensions, etc., for which adjustments in the contract price and/or time are due under
specific clauses contained in the contract. Other change orders may be initiated to provide for
physical changes to the contract facilities or structures pursuant to the Changes clause. Such
changes to the original contract requirements usually generate from three primary sources:

1. Design or approved criteria changes.

2. Field changes arising from field conditions, errors and/or omissions in plans and
specifications.

3. Using Service requests.

The first two sources listed above are normally considered mandatory changes if necessary for
operability. These changes may result from design errors or deficiencies. The third source, Using
Service requests, may not be essential to the functional operation of the facility. Refer to the
District’s policy for authority to initiate user requested changes.

Checking the Change Includes Adjustments to Quantities on Existing CLINs checkbox on the
previous screen, adds a special BCD ltem that provides the Quantity Variation button in addition
to the other elements.

BCD Item Edit

Change ltem No. Change Item Title ‘Quantity Variation |

BCD ltem Time by Phase

T | Phase Title

Description of Change

Change in Drawings

E 4

Change in Specifications

Necessity for Change




This allows changes to quantities of a CLIN. One common way users have set up contracts is to
create the CLINs that will be certainly be used later in the contract with a zero quantity and then
later fund the CLIN through a modification. Click the Quantity Variation button to display all the
Quantity CLINs and add or change the Quantity of existing CLINs.

Quantity Variation - Changes in CLIN Quantity

o c E Previous x| Change i Revis B
CLN Y | Descnpbon T UnitPrice T Umt T | Previous y Change ¢ Rewsed  y Previous o Changein 'y 'Revised 4

Amount Amount Quantity Quantity

> Jjoor Perimiter Shield §1,00000 FT $000  $10,000.00 510.000-WL . o 10 10

Amount

[ ] T Totals] [ 5000 51000000  $10000.00) ! ]

6.6.3.6 Potential Design Deficiency Tab

Change Request 00001

Inception Description Potential Design Def. | Status/Funding . Claims/Disputes Change Request Package

Potential Design Deficiency

Architect-Engineer (AE) contractors shall be responsible for the professional quality, technical accuracy, and coordination of all services required under their contracts. An AE
firm may be liable for Government costs resulting from errors or deficiencies in designs furnished under its contract. Therefore, when a modification to a construction

contract is required because of an error or deficiency in the services provided under an AE contract, the AE contracting officer (with the advice of technical personnel and
legal counsel) shall consider the extent to which the AE contractor may be reasonably liable.

The fe ing questions should be comp by a Project Engineer with knowledge of the change and the potential for design deficiency. Once the answers to the
questions are reviewed and concurred by the Administrative Contracting Officer (ACO), the form will be forwarded to the AE Contracting Officer for further action. Reference
EP 715-1-7 (current as of 29 February 2012).

A Is the construction change a Code 1 Engineering Change? If yes, proceed to Question B. O Yes ® No

B. Could the construction change be attributable to an error or omission by the AE

contractor? If yes, provide summary. by £ No

C. If Yes to Question B, what are the p ial damages that the g may suffer
because of the ermror or omission?

If the contract change is due to an AE liability, then that information can be entered here in the
Potential Design Deficiency tab. Per FAR clause 52.236-23, the “Responsibility of the Architect-
Engineer Contractor” means that an A-E firm is responsible for the quality of its products and
services and is liable for damages to the Government caused by its negligence or breach of
contractual duty.

Due to FAR clause 36.608, 36.609, and 52.236-23 and EP 715-1-7 requirements, this tab allows
the addition of AE liability information to be displayed on the BCD report. Typical examples of A-
E liability are when, due to an A-E design error or deficiency, modification of an ongoing
construction contract is required or there is a design-related failure after construction. An A-E firm
may also be liable for Government damages arising from failure to design within the funding
limitations (FAR 36.609-1 and 52.236-22) or to comply with the contract schedule or technical
provisions. In all such instances, FAR 36.608 directs the KO to “consider the extent to which the
architect-engineer Contractor may be reasonably liable,” and to “enforce the liability and collect
the amount due, if the recoverable cost will exceed the administrative cost involved or is otherwise
in the Government’s interest.” For more information on filling out this tab, see the FAR and EP
clause referenced. Those references are also listed in the guidance text provided at the top of the
screen.




If No is selected, no memo boxes will be displayed for the prompts on the tab view.

If Yes is selected for questions A and B, the text boxes for Description of Potential Damages will
enable so that further information can be added as needed for each prompt.

Change Request 00001

A. Is the construction change a Code 1 Engineering Change? If yes, proceed to Question B. @ Yes O No

B. Could the construction change be attributable to an error or omission by the AE @ Yes O No
contractor? If yes, provide summary.

Description of change

Description of Potential Damages

C. If Yes to Question B, what are the potential damages that the government may suffer
because of the error or omission?

Description of change

Description of Potential Damages

Estil d cost of ial d Estimated cost description

Preliminary Estimated Construction
costs (dollars) $100.00 a’

Preliminary Estimated Ancillary
costs (dollars) $25.00 t

Total Estimated Costs $125.00

Section 4 of the BCD report will contain any information entered within this tab.

6.6.3.5 Status/Funding Tab

After each required item is completed and entered in the Description tab, the Change Request
Status and other requirements to accompany the BCD can be viewed and tracked in the
Status/Funding tab. The Funding Account(s) used for the Change Request funding will also be
entered on this tab.

As the Change Request’s lifecycle progresses, it may be determined that approvals, plans,
specifications, etc. are also required in addition to the BCD. In the Change Request Status
section, checkboxes are available to accurately reflect the information for what is required.




Change Request 00002-2

Inception ] Description 1 Potential Design Def. I Status/Funding ] Claims/Disputes J Change Request Package

Change Request Status

Required DateRequested  Date Required Date Completed Action Required by Amount Time

BCD Required ? 6/26/2024 5000 | 0

Funds Request Required? m [Setect » date [select a dote  [i3]| [select 2 date  [33)]

Approval Required? E [select a date [selecta date [13] | Select a date

Plans Required? [ [seectacote [3)][selectadate [i2)] [seiectacate [

Specs Required? 0 NEEE [6/26/2024 [ 6/26/2024

Govt Est Required? m [Select a date | [selectadate [i5)] [selecta cate [33)) $0.00 0

Proposal Required? (7] [Selectadate [13]] [Selectadate [15]| |Selectadate [13]) $850000 30

Negotiations Required? [7] $7,90000 | 20
Negotiated Amount v $7.90000 | 20

Change Request Funding

+ Funded Work .

T | Change Amount
Item

Funding Account Title T | Available Amount

> [Ewiizso 903L6L e et $5105594  $7,90000]
ErTE196 D6K369 P =—pFp | .= $90,896.24 $0.00
Change Request Status | (5) - Approved » Change Request Amount $7,900.00
Funds Status (optional) [B\T§=88 Variance | $0.00
Create BCD

Upon selecting each checkbox for the required elements, date fields will appear so that the Date
Requested, Date Required, and Date Completed can be entered for those that apply. For some
requirements, the Action Required by field can be used to select the individual responsible for the
applicable requirement. The Amount and Time figures for the Change Request can be edited for
the Gov Est Required?, Proposal Required?, and Negofiations Required? checkboxes.

As highlighted in the image above, information

Required

help boxes accompany each of these options
and provide guidance when each option may
be required for a Change Request. To make
these appear, hover over the box with the
question mark, as seen on the right.

BCD Required ?

2

Required for the following situations:

1. Change Orders & Modifications — When a contract modification
(bilateral or unilateral) significantly impacts performance,

cost, or schedule.

2. Requests for Equitable Adjustments (REA) — A BCD is needed to
substantiate the contractor's claim and provide justification for

increased costs or time extensions.

3. Differing Site Conditions — If a contractor encounters unforeseen site

conditions that affect contract performance.
4. Government-Directed Changes — When the government issues a
directive under the Changes Clause (FAR 52.243-4) that alters

the contract.
5. Force Majeure or Excusable Delays -

If a contractor seeks

additional time due to unforeseeable events beyond their control.
6. Defective Specifications or Government-Provided Information
- When design errors or missing details in government-furnished

information lead to additional costs.

7. Cardinal Changes - If the requested change is so significant that it

alters the nature of the original contract, requiring high-level approval.

N4




In the dropdown box at the bottom of the Change Request Status section, select an option to
determine how the total amount for the Change Request should be considered: as an /nitial
Estimate (default), a Contractor Proposal, a Government Estimate, a Negotiated Amount, or
Other. The Other option can be used if an amount of a time change was not previously entered
anywhere else in this change request.

Megotiated Amount

Initial Estimate
Contractor Propasal

Government Estimate

Negotiated Amount ‘
Other

Note that if the contract has multiple phases, the time column will only display an ellipses
button. Click this button to update the time change for the correct phase.

The Funding Accounts listed in the Change Request Funding section directly affect which
PRACs and Obligation Line items are available to fund the Modification later. To edit the amount
for the associated Funding Account(s), double click in the Change Amount field and enter the
amount.

Change Request Funding

Funded Work _ . . -
L — T | Funding Account Title T | Available Amount T | Change Amount "’

[ TEER59 903L6L 1- Bamaligel - Ml [ WY $51,955.94 $7,000.00
> ||' e D6K369 1 B w il 1o, $89,996.24 $900.00

Warning: Please ensure that the correct amounts are entered for the right Funding Account.
Funds can be split up to multiple funding accounts if that is how the accounts were setup in
CEFMS. Any discrepancies have the potential to negatively impact Modifications and
Progress Payments for the contract.

Once all the information for the Change Request has been entered in both sections, the Change
Request Status can be set to (4) — Proposed (Draft, not ready) or (5) — Approved (Ready to link
to a Modification).

Once the BCD Required? date has been entered, users can click on the Create BCD button to

add the BCD document to the Change Request Package tab. After the initial version has been
created, the Create BCD button will reflect the next version of the BCD being created.

Change Request Status  (5) - Approved v Change Request Amount $20,000.00
Funds Status (optional) B REE Variance $200,000.00

I{ Create BCD Version 2 ]I




The Funds Status field is an optional selection available to reflect the status of the funds
determined for the Change Request.

Change Request Status | (5) - Approved & Change Request A

s sov oo B |

Funds Status X &) export

T | Funds Status

Not Available
| Funds Reserved
FC Funds Committed
! FR Funds Being Requested
__Jor Design Funds Requested
| OK ] I Cancel I l Clear Selection |

The Funds Status selected from the lookup will display in Part B. 2. on the BCD as shown

below:
PART B. 1. CONTROL DATES 2 FUNDS STATUS
ITEM REQUIRED |  YES NO DATE REQUIRED ACTION REQUIRED BY FUNDS RESERVED O
x FUNDS COMMITTED [
PLANS

x NOT AVAILABLE [

|seEciFICATIONS
x FUNDS BEING REQUESTED I:l

COST ESTIMATE
x DESIGN FUNDS REQUESTED [ ]

MODIFICATION

The Change Request will be made available for addition to Contract Modifications once all the
Date Completed fields for the selected requirements have been entered, and the Change Request
Status has been changed to (5) - Approved. The Change Request can be linked to a Contract
Modification by itself, or it can be included with other Change Requests to form a completed
Modification Package.

6.6.3.6 Claims/Disputes Tab

The Claims/Disputes tab shows and allows editing of any Claims that are associated with this
Change Request. For further information, see the section below for Contractor Claims.

Change Request 00002-2

Potential Design Def. | Status/Funding Claims/Disputes Change Request Package

Contractor Claims/Disputes

o
Amount

| > CLM-0428 $8,000.00 | 30| Pending




6.6.3.7 Change Request Package Tab

The Change Request Package tab is where all the documents associated with the Change
Request can be edited or viewed. This tab contains a grid to add supporting documents to the
Change Request. As depicted in the Add menu below, the only documents that can be added to
the Supporting Documents grid are limited to specific types of documents that are already stored
and/or created in RMS.

Change Request 00010

| Potential Design Def. | Seatus/Funding | Claims/Disputes Change Request Package

Supporting Documents

Change Request 00010 GOVFRNMENT: Complete @ document package for this change request using this document package manager. The document package should include the

required supporting documents.
> ||change Request 00010 Not Ready 1

While the PMN and POM types can be added, those documents will be placed in the Document
Package Instead of in the Supporting Documents section. All other documents can be added via
the Document Package at the bottom. Additionally, when the Create BCD button is clicked in
the Status/Funding tab, any BCD versions that are created will automatically be stored in a
Document Package.

Document Package: Change Request 00002-2

w [P — Excel Files Powerpoint Files Drag and Drop s L
2 [) [) o
Files Here

JPEG/JPG | Text Files
Tl B G o sseseitmmes]
§)add £)Edt @) Delete All Attachments

+« Date of the o b s
Document Title
Document

Primary

> | 6/26/2024 9:10:14 AM  Change Request 00002-2 - BCD.1.pdf Not Signed

6/26/2024 %1740 AM  Cha uest 00002-2 - BCD.2. Not Signed
l nge heg e <-I-I Create BCD Version 2 I =

6.6.3.8 Supporting Documents Tab

Change Requests created before the release of patch 466 will still have the Supporting
Documents tab. This tab can be used to edit or view the documents associated with those
Change Requests.

Change Request R2D2004

Inception i Description Potential Design Def. Status/Funding Claims/Disputes Supporting Documents |

6Jadd #Jedit §) Delete Supporting Documents X | )eport

Drag a column header and drop it here to group by that column

Change o =
95X | Document T | Status T | Document Title
Date Request

03/20/2024  [R2D2004 | BCD Completed




6.7 Contract Modifications

Contract Modifications are in Contract Menu | Finances.

Contract Finances

Award CLINs Current CLINs

Downtoad CEFMS data and/or setup Contract

funding.

Progress Payment
Add, modify. or view Payments to the Controctor.

6.7.1

Overview

Contract Changes Contract Modifications
Add, modify, or view Changes that may become Create, view, or modify formal Modifications that Create or review Claims and Disputes submitted
part of o Modification. may become part of the contract. by the Contractor.

Contractor Claims/Disputes

This section furnishes instructions for processing construction contract modifications.

the District’s policies in completing the task.

6.7.2

A modification allows the Government to add or change information and/or requirements of the

contract.

Contract Modifications

§)add )it @) Delete

Drag a column hezder and drop it here o group by that column

> ||R0O0001
R0OO00D2
R00003
ROOOD4
RO000S
RO000S
RO0007
R0OO00D8
ROO009
R0O0010
R0O0011
RO0O12
R0O0013
R0O0014

T | Mod No. T Title

Contract Modifications

T | Mod/Sign Date 1 | Mod Amount T | Mod Days

P0O0003 Exercise Options CLIN 0008 08/23/2018 $40,000.00
PO000D1 Executive Order 13706 03/20/2018 $0.00
PO000Z Add page P5-3 to contract 08/09/2018 30.00
PO0004 Forged Steel Valves 09/21/2018 $0.00
PO0005 Decommissioning Monitaring Well 10/05/201 $3,300.00
PO0006 Revised Exterior/Interior Conditions NTP 09/14/2018 $15,000.00
PO00O7 15kV Aluminum Primary Cable 10/15/2018 $0.00
PO000S Add Sani-Lav Wash Sink 01/20/2019 §17,050.00
POOO0DY UFC 3-110-03 EPDM 90 mil Thickness Pt. 1 04/03/2019 $8,170.00
POOOT0 Revised Exterior/Interior Conditions 04/19/2019 §154,604.00
PO0011 Lighting Control System 05/02/2019 §12,441.00
FO0012 Unsat. Material Excavation and BF 03/23/2019 $20,000.00
P00013 Excavation and Handling Revisions 06/17/2019 $60,615.33
PO0014 Welding Bay Floor Finish 06/18/2019 -$558.00

1 | Completedin™ |

RMS
0| Yes
0| Yes
0 Yes
0| Yes
0| Yes
0| Yes
0 Yes
0| Yes
0| Yes
15 Yes
0| Yes
0| Yes
0| Yes
0 Yes

Enter CLINs as they were awarded with the CLINs as they may have been modified by the PayAn‘mry Listing and tabulations by CLIN,
controct or purchase order. contract terms. Controctor, and Feature of Work.

It is
recommended that users review and follow the guidelines as prescribed in the user’s District. If a
procedure or recommendation herein conflicts with the District policies, please be sure to follow

iy

Modification Status

PR&C Requested
SF30 Signed
Funds Obligated
Activities Balanced

LI U S

RMS Modification
Remarks.

r

Amount Time
- Completed
- Completed
- Completed
- Completed
- Completed, included in Current Contract Mﬂ.lmm| | [

This mod was done contracting. The mod package will not have all the information. Reference PCF

Like the Change Request, to add a Modification, follow logical steps and track the Modification
until it is complete. The example screen above shows numerous Modification packages. The
Modification Status at the bottom of the screen reflects the current progress of the entire effort for
the Modification package.




Note: The Modification Number will be assigned by ACWS following completion of all
signatures and processing through ACWS.

Note: The official contract can only be changed in ACWS and that executing a modification

in RMS only applies to the contract in RMS and does not officially change the awarded
contract.

In accordance with the FAR, Modifications signed by an ACO will begin with the letter “A”, and
those signed by the Contracting Officer (Procurement Officer) will begin with the letter “P”.

RS- Add- Vi

.

Add Modification

§+ The following information is required to add a new Modification

Ref Mo. |RO0D29

6.7.2.1 SF30-1 Tab

Once a modification is added or opened for editing/viewing, the SF30 button will be available in
the top right corner of the screen. This button will allow users to see a consolidated view of the
text entered in the modification for the SF30 at the time of viewing.

Modification No. A00002 R00002 Additional Monitoring of Building 600

| SFI0- 1 i SF30-2 | SF30-3 | ReleaseMod |  PayActvities |  ModPackage | Supporting Documents |
| == - |

The text from this view can be copied and pasted, as needed. This view can also be exported to
the Excel, Word, PDF, and/or Text file formats using the Export button.

Modification No. A00002 R00002 modify duct bank desing

DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible)
modify duct bank desing

Contract for Testing Finances TAB (G6002897)

| contract # W9128F-16-D-0050

| DO #: W9128F18F0328
|Reference No. R0O0002

BLOCK 13E. CONTRACTOR SIGNATURE

Contractor Signature Required
ACCOUNTING AND APPROPRIATION DATA

None,
THIS CHANGE ORDER IS ISSUED PURSUANT TO

Undefined.
A. SCOPE OF WORK

Change: 00002 Title: modify duct bank desing Export SF30 2

B. CHANGE IN CONTRACT PRICE
Total contract price decreased by §53,447.00.

Lump Sum Changes

CLIN Description @ E L - t Price Amount
0002 CLIN-0002 Mﬁ % ! - -
C. CHANGE IN CONTRACT TIME

Excel Word PDF Text

| The Contract completion date shall remain unchange:

Close

The official SF30 report cannot be printed from RMS. ACWS is the contracting official system

for creating SF30s, and only SF30s from ACWS are considered as valid contract modification
award documents.




|
Modification No. R00007 Steel Beam Revision

| Release Mod \’ Pay Activities | Mod Package

Supporting Documents

@ ’D q_,] i Copy Change Request Documents Change Requests included in this Medification

Change Request No T Change Request Title T | Change Days T | Change Amount

>Bo ] Steel Beam Revision

Modification Amount $3,487.00

Contract Line Items changed by this Modification
T CLINs changed by ROD007 T Amount T | Unit of Measure
Chg DB-Steel Beam Revised Section D/SF201 $3487.00 LS

Sum of CLIN changes $3,487.00

Funding for this Modification

Funding Account 1 | Title T | Funded Amount T | PR&C Amount T

Maodification Funding $0.00

There are four things that can be accomplished from this screen:

Change Requests to be included on this Modification One or more existing Change Requests can
be selected to be included in this new Modification package by clicking on the Add button. Upon
making the Change Request selection(s), RMS will provide the option to copy all supporting
documents from the change request into the Modification Package. Buttons are also available to
edit and/or delete the change request(s) that have been added to the modification.

RS

Would you like to copy any change request documents
with attachments included on change request 00006
into the contract modification document package?




2

ontract Document Lookup

Change Request Documents Lookup

Drag a column header and drop it here to group by that coiumn

Date of the Document T | Document Title T

O] 6/26/2024 9:57:14 AM Change Request 00006 - BCD.1.pdf

| oK || Concel |

Copy Change Request Documents: This option is provided if the user chooses to copy the
documents from the linked Change Request's Document Package documents to the
modification’s Mod Package’s Document Package.

Note: Documents that are copied into the Modification will be added in a new Document
Package in the Mod Package tab.

Contract Line ltems changed by the Modification: A CLIN equal to the Modification can be
automatically added, a New CLIN can be manually added, or an existing Lump Sum CLIN can be
revised. The latter will present a listing of the existing CLINS to choose from. Use the Delete
button to delete the CLIN(s) added.

Funding for this Modification: The PR&C Line Item(s) connected to the funding account selected
in the Change Request for the modification can be edited.
6.7.2.2 SF30-2 Tab

SF30 Block 2: The Modification Number entered initially (i.e., RO0019) will be replaced via ACWS
when the Modification is completed by Contracting. However, in almost all cases, the Contractor
will use this temporary number and may not be aware of the final number.

Note: To ensure proper documentation, enter the ACWS Mod Number as soon as it is
available.

SF30 Block 4: The Requisition number is typically the PR&C number and will be automatically
populated by RMS in most cases. It may be changed if desired or needed.

SF30 Block 12: The Accounting and Appropriation Data memo field is an optional field if required
by the District or this modification. If using the notebook icon to pop out the text box, click on the




Standard Text button to access a lookup that may include standard wording if this feature is used
in the District Library.

Modification No. RO0008 R00008 Enacting contract Option A

SF30 - 1 ‘ SF30-2 SF30-3 | Release Mod Pay Activities | Mod Package
SF30 Block 2
Modification No. R0O0008 Note: The modification number entered here must match the mod number assigned by PD*
SF30 Block 4
Requisition No
SF30 Block 12

Accounting and Appropiation Data
(Optional Additional Notes)

4
SF30 Block 13
®) A lssue Pursuant to FAR Clause(s)
O B. Administrative Changes
O C. Supplemental Agreement
O D. Other
Block 13 E. Important
[¥] Contractor Signature Required

SF30 Block 14
Modification Title Enacting contract Option A

SF30 Block 13: Select the way the Modification is being issued and select the appropriate FAR
Clause(s) from the lookup provided, if needed. FAR Clause selection is not required nor displayed
for options B. Administrative Changes and D. Other.

SF30 Block 13
() A Issue Pursuant to
@ 8. Administrative Changes
O C. Supplemental Agreement
O D. Other

SF30 Block 13

) A. Issue Pursuant to

© B. Administrative Changes

g 2 C. Supplemental Agreement

(® D. Other |
SF30 Block 13 E. Important. Indicate whether the Contractor will be required to sign the
Modification.

SF30 Block 14: The last section of the tab includes the entry for the Modification Title. This block
(14) is continued on the next tab. If more than one change request is selected to add to the
modification, verify that the title of the change reflects the basic scope of work of each item, if
possible. The title should be easy to understand and use keywords that may help with
identification.




6.7.2.3 SF30-3 Tab

Meodification No. AO0008 RO0008 Enacting contract Option A

SF30-1 SF30-2 SF30-3 Release Mod Pay Activities Mod Package

SF30 Block 14
Change in Contract Price

(Optional Additional Notes)
[ Exclude standard time text on SF30

Change in Contract Time
(Optional Additional Notes)

Schedule Change Notes

SF30 Closing Statement

SF30 Block 15A - Contractor Signature

Contractor Signature - Name

Contractor Signature - Title

SF30 Block 16A - Government Signature

O Contracting Officer
®) Administrative Contracting Officer

Government Signature - Name

Government Signature - Title

SF30 Block 14 (continued): The first two memo fields are for entry of optional notes on the contract
price and time and should reflect issues that were discussed or addressed during negotiations of
the modification with the Contractor. Use the remaining memo fields for comments related to the
change in schedule and entering a closing statement. The closing statement should reflect the
District or Office policies. A lookup is available in the Edit screen to import statements already
prepared. These can be found in the District Library, under Standard Text. The Exclude standard
time text on the SF30 checkbox can be used with modifications where there is a change in the
contract duration. By checking this box, the change to the duration of the contract will be excluded
from the form.

SF30 Block 15A: At the bottom of the screen, indicate the name and title of the Contractor
representative that will sign this modification.

SF30 Block 16A: At the bottom of the screen, indicate whether the Contracting Officer or the
Administrative Contracting Officer will sign this Modification and use the lookup to populate the
fields.




6.7.2.4 Release Mod Tab

Modification No. A0O0008 R00008 Enacting contract Option A

SF30-1 SF30-2 SF30-3 Release Mod Pay Activities ‘ Mod Package

Modification Funded with PR&C in CEFMS
[+! Modification funded with PR&C in CEFMS

Modification Signature

[v] Contractor Signature Required

scomco[sorcore T3] ool ] sastyconmnrocrewe )

Sign SF30 and record signature dates

This screen is to record the administrative progress of the modification. A PR&C must be obtained
from CEFMS for funding, and all required signatures must be entered with the appropriate date
fields completed before the CLIN changes / Obligations for payment section will display.

When date entries are made in this section, it is assumed that the CEFMS approvals and
certifications are completed simultaneously. Enter the date the Government (CO or ACO) signed
the Modification.

When the Contractor Signature Required checkbox is checked, the Sent to Contractor, Date Due
Back, and Signed by Contractor date fields will be displayed.

When the Government Signature Date and the Signed by Contractor date, if required, are entered,
RMS will present the following screen.

Modification No. R00007 Steel Beam Revision

SF30-1 ‘ SF30-2 | SF30-3 Release Mod | Pay Activities | Mod Package Supporting Documents

Modification Funded with PR&C in CEFMS
' Modification funded with PR&C in CEFMS

Modification Signature

+ Contractor Signature Required

Sent to Contractor | 9/7/2023 Date Due Back | 9/7/2023 Signed by Contractor
Government Signature Date | 10/5/2012 E

CLIN Changes / Obligations for Payment

T CLIN Title T | Amount T ;)rr:ﬁj::on X :::‘:f:'e
> joo11 |Chg DB-Steel Beam Revised Section D/SF201 ] $3,487.00 $3,487.00 LS
Total CLIN Changes $3.487.|-n.
Total Obligations $3,487.00
Variance $0.00
Modification Completion

[] Modification funded with Obligations in CEFMS
Record Obligation in CEFMS,

then Link Obligation Line Items to CLINs in RMS for Payment.




To enter the funding, double-click the CLIN line(s) or highlight the line(s) and click the Edit button.
This will reveal the Funding screen for the selected CLIN.

Priced Parent CLIN 0011

CLIN Description Chg DB-Steel Beam Revised Section D/SF201 Unit of Measure

Unit Price $3,487.00
Quantity 1
Amount $3,487.00

This CLIN is a Priced Parent CLIN. It can be funded by one or more obligation line items. The current funding for this CLIN is displayed below. To

modify the funding or to change the funding SubCLIN numbers, click the funding button to the right.

Obligations for this CLIN

+ Funding - Work «  Unit of

Measure

E1208599 | G6213 WB81W3G02375858 / 11 RO0007-CHG BD: STL BEAM REV SECT D/SF20 00007 $3.487.00 LS

SubCLIN | / Line No. T | Obligation Description D i ¢

Obligation Amount
Account Item Line Item 9

PRAC Obligations for this Modification CLIN 0011 Amount $3,487.00
PRAC Lﬁne - PR&{C Mod + Obligations CLIN 0011 Obligations $3,487.00
Number Amount Amount
W81W3G02375858 $3.487.00 $3.487.00 $0.00 Variance $0.00

This view shows the SubCLIN, PR&C / Line No., Obligation Description, Obligation Line Iltem, and
Obligation Amount. Click the Funding button to further edit these amounts.

Modification R00 CLIN 0008 Funding

This is a priced parent CLIN which can be funded with multiple SubCLINs/Obligations Lines. Enter planned
funding amounts on obligation line items below to fully fund this CLIN. Funding amounts must total to the
amount of the CLIN. Because this is planned funding, amounts entered are not limited to the current funding
available on each obligation line item. After funding is balanced, hit next and RMS will created a proposed
SubCLIN for each obligation line used to fund this CLIN. You can change the proposed SubCLIN numbers as

(® Show only obligation line items for PRACS which fund
Modification RO0008

needed on the next screen. () Show all obligation line items

Obligations for this CLIN

Funding  Work v
Item

+ Obligation

PR&C / Line No. T | Obligation Des:
- Line Item

iption

Obligation Amount

$140,000.00

PRAC Obligations for this Modification
PRAC Line v PR&C Mod + Obligations

RO0O008/CLIN 0008 Details

PRAC Number

Number Amount Amount Variance
140 X
=< | 1 $140,000.00 $140,000.00 $0.00 R0O0008/CLIN 0008 Amount $140,000.00
/CLIN 0008 O! $140,000.00
Variance $0.00

| <Back | | Next> ~Cancel




The above image is what is displayed when a Parent CLIN is being edited. A subCLIN funding
option will only allow users to select the correct CLIN, not add any dollar amounts.

Enter the appropriate amounts on each obligation line item to fully fund the modification. Often
CLINs and Obligation Line items are one for one however this is not always true. In the case of
a Parent Priced CLIN multiple obligation lines can be used to split fund a single CLIN. Priced
SubCLINs have funding restrictions as mentioned earlier in this section.

Note that if the Obligation Line Item needed for this modification does not show in this view,
that means that either the wrong funding account was selected on the Change Request
Status/Funding tab, or an incorrect PR&C was selected from Funding for this Modification
section in the SF30-1 tab. To correct these, click on the Show all obligation line items radio
button. Get the funding and PR&C information for that line item and update the funding
accounts and PR&Cs in the corresponding fields. If the funding and PR&C selections are not
correct, it will cause incorrect calculations for distributing fundings using the standard
calculations option on all future Progress Payments.

For questions regarding funding, consult the PM or examine the Contract Finances screen to view
descriptions of the different funding elements from CEFMS.

Click on the SubCLIN entry and change it if needed. Then click the Finish button on the lower
right. This will bring users back to the Funding screen. Click the Back button to return to the
Release Mod Tab View. Once the CLIN(s) are all Funded, check the Modification funded with
Obligations in CEFMS checkbox.

Modification RO0008 CLIN 0008 Funding

RMS has created suggested SubCLIN numbers for the funding of this CLIN as per the DFAR requirements.
Medify the SubCLIN numbers as needed and then hit next to complete the funding process and save all
changes. Note that all SubCLIN numbers must all start with 0008 for this CLIN

Proposed SubCLINs for funding this CLIN

+ Funding . Work
Account Item

Y | i v | Oblgation ' ;: T
Obligation Descniption L |'H'?'l“:l Obligation Amount

NC0001 $140,000.00|

v f e




Modification No. R00007 Steel Beam Revision
SF30-2 Release Mod | Pay Activities Mod Package \ Supporting Documents

Modification Funded with PR&C in CEFMS
' Modification funded with PR&C in CEFMS

Modification Signature

+ Contractor Signature Required

Sent to Contractor | 9/7/2023
Government Signature Date | 10/5/2012 {i5]
Ao 1 Obligation + | Unit of

T | CLIN Title
Amount Measure

Signed by Contractor | 9/7/2023

Date Due Back | 9/7/2023

CLIN Changes / Obligations for Payment

| Chg DB-Steel Beam Revised Section D/SF201 $3,487.00 LS

Total CLIN Changes $3,487.00
Total Obligations $3,487.00
Variance $0.00

Modification Completion

Maodification funded with Obligations in CEFMS
["] Medification Completed - Include this Modification in Current Contract

Maodification not complete - Activities should be balanced after modification completion

To finish the Modification and apply the changes to the contract, check the Modification funded
with Obligations in CEFMS checkbox first (see above). Then, check the Modification Completed
— Include this Modification in Current Contract checkbox (see below). Until this is done, none of
the dollars or days will be included in the Current Contract. When checking this box, a warning
will be displayed that Activities are still required to balance prior to making any payments.

Modification No. R00007 Steel Beam Revision

Release Mod | Pay Activities Mod Package ‘ Supporting Documents

SF30-1 | SF30 -2 SF30-3

Modification Funded with PR&C in CEFMS
+ Modification funded with PR&C in CEFMS

Meodification Signature

+ Contractor Signature Required

Sent to Contractor | 9/7/2023 Date Due Back | 9/7/2023 Signed by Contractor | 9/7/2023
Government Signature Date | 10/5/2012

CLIN Changes / Obligations for Payment

CUN Title + | Obligation +~  Unit of
Amount Measure

Chg DB-Steel Beam Revised Section D/SF201 $3,487.00 $3,487.00 LS

T | Amount

Total CLIN Changes $3,487.00

Total Obligations $3,487.00
Variance $0.00

Modification Completion

+ Modification funded with Obligations in CEFMS
Modification Completed - Include this Modification in Current Contract

The following CLINs changed by this modification have unbalanced activities: 0011




Once the Modification is completed, inform the Contractor of any CLIN or activity changes
including number, description, and amount so that the Contractor can make the appropriate

changes to the schedule.

A popup message will appear when the modification is completed by checking the Modification
Completed — Include this Modification in Current Contract box:

RiMS

Activities will be required to be balanced prior to
making payment - Proceed?

EA=Nik 3=N

Proceed to the Pay Activities tab to enter the Activity Amounts.
The Government can edit pay activities to cover the value of the Mod or allow the Contractor to
import schedule changes from an SDEF file that will balance the schedule.

Note: It is recommended that if the contract is using an SDEF file, that the Contractor updates
the pay activities with the needed changes to balance this modification and prevent deletion

or double work with the next import.




6.7.2.5 Pay Activities Tab

Modification No. A00008 R00008 Enacting contract Option A

Pay Activities I Mod Package

CLINs Changed by this Modification

Drag a column header and drop it here to group by that column

.

Y ' CLIN Descnption T CLIN Amount

CLIN e
0008 Enacting contract Option A $140,000.00 | $140,000.00| $0.00 Balanced

CLIN / Contract Balance

CLIN 0008 $140,000.00
Sum of Activities $140,000.00
Variance $0.00

Users can edit the Activities for the CLINs by either double-clicking the CLIN Line(s) or highlighting
the line(s) and clicking the Edit button. This will present a view with all the Activities currently
assigned to the CLIN.

§)add £)edit @) pelete Pay Activities for CLIN 0008 X &) eport

Activity ID T Description T T | Amount

> |ooos Enacting contract Option A 0008 $140,000.00 |

CLIN / Contract Balance
CLIN 0008 $140,000.00
Sum of Activities $140,000.00
Variance $0.00

To include other Activities that are not currently linked to the CLIN, click the Add button and
choose to Automatically add an activity to balance this CLIN, Add a New Activity, or Assign
Existing Activities to this CLIN.

Pay Activities for CLIN 0008 X &) export

T | Amount




In rare cases, activities may need to be deleted to balance a CLIN. To delete Activities, select
the Activity and click the Del/efe button.

6.7.2.6 Mod Package Tab

Modification No. AO0008 R0O0008 Enacting contract Option A

[_] Mod Package will be completed and loaded into PCF from outside RMS

Modification R0000S - mmmcmemmwmmwmmmmmmw The document package should
ADOO0S 1

o m > |Modification R0000S - Not Ready
Pwchagn

[_] Mod Package Complete

The Mod Package is for the collection of documents that accompany this Modification. Use the
Mod Package will be completed outside of RMS checkbox if the associated documents for this
Modification do not need to be completed within RMS. These documents may still be added to
the Document Package, but when this checkbox is checked, the Document Type column for the
documents will display as Completed.

§J)Add £)Edt ) Delete All Attachments

1 | Contractor Signature t Government Signature T

Date of the
P T T Tith =
AL Document LEITEEALE Status Status

Document Type
5/5/2025 5:51:2 Modification RO0001 - SF30 Information Modification Not Signed Not Signed Completed
> | 5/5/2025 5:51:3 Modification RO0001 - Test Letter.pdf Not Signed Not Signed Completed

Note: Make sure the ACWS Modification Number is correct on the SF30-2 tab as this
number will be assigned to all the documents in this package. It cannot be changed once it
is set. This is one reason why the user is requested to authenticate the completion of this
package.

Note: Regardless of whether the contract is CUI or not, RMS will add the “Controlled
Unclassified Information" in the header and footer of each page of the Basic Change
Document, Change Request Register with Gov’t Estimate, and the Mod Routing Slip.

If the supporting documents from the linked Change Request were copied, those documents will
now show in the Document Package on this tab.

Click on the Add or Edit buttons to begin adding documents for this modification.




Document Package: Modification R0O0001

2 0 0 0
Sign Selected Documents
JPEG/JPG Images Text Files
il B ST b1 secesdcunens

6)add £)edt @) Delete All Attachments

Government
Signature T| Document Type
Status

Not Signed
Not Signed

f th ntractor Signa
T ey 8 Ty 1 | Contractor Signature T
Document Status

5/5/2025 5:51:2 Modification RO0001 - BCD.pdf
5/5/2025 5:51:3 Modification RO0001 - Test Letter.pdf

Not Signed
Not Signed

Any attach that are CUI uploaded to the RMS application should include CUI markings. Attachments 2. Statement of Work/Scope, 8CD
will be stored in USACE databases. When CUI marked documents are printed or downloaded and dissemingd b. Solicitation - Request for Proposal
followed. If needed, a CUI cover sheet is available in the RMS Admin report area.

a. Statement of Work/Scope, BCD

I. Miscellaneous Supporting Document

¢ Independent Government Estimate

Individual File Information d. Contractor's Offer (Quote/Bid/Proposal)

Date of the Document | 5/5/2025 Signed By | o e e g
: f. Pre-Negotiation Objectives Memorandum (POM)
Document Title Modification R0000T - Test Letter.pdf g. Price/Post Negotiation Memorandum (PNM)
Description h. Certificate of Current Cost or Pricing Data

i. Funding Documentation

Jj- Modification SF30

k. Contract Action Report (CAR)

l. Miscellaneous Supporting Documents

m. System for Award Management (SAM) Documentation

[] Manually signed by Contractor
[ Manually signed by G

Document Package

GOVERNMENT: Attach documents, sign as appropriate and then complete this document package. Complete Packag

Government Review Notes

Users will see a column on the right, called Document Type. This column is used to indicate how
the documents will be stored in the Contract File module. After uploading all documents, the next
step is to ensure that the Document Type has been selected for each document.

Once all selections have been made, comments added, and the documents signed and marked
as needed, the last step is to click on the Complete Package button.

Note: Clicking the Complete Package button in this Document Package will not finalize the
documents for the modification. Documents will only be finalized after the Mod Package
Complete — Send to District box is checked on the Mod Package tab view. Please refer to
the Document Packages section 2.4 in volume 1 for details on working with Document
Packages.

After the Document Package is complete, click on the Back button to return to the Mod Package
tab view. Last, check the Mod Package Complete — Send to District checkbox to finalize the
documents.

If the Modification No. entered in the SF30-2 tab is not unique or has not been entered, RMS
will present a pop-up to state this when an attempt is made to complete the modification.
Navigate back to the SF30-2 tab, enter the correct number into Modification No. field, and try to
complete the modification again once that is completed.




s

This Mod Package can't be marked complete yet: the
Modification Number entered on the SF30 - 2 tab is
not unique; return to that tab and enter a unique
Modification Number.

v 0K

Once the Mod Package Complete-Send fo District box has been successfully checked, a prompt
will ask for the logged in user’s PIN or password. Click OK to complete the action.

Note: Check the District's policy on who can check the Mod Package Complete - Send to
District box.

q

The action you are performing may have severe effects and requires
authentication to continue.

A log entry will be made indicating the time, date, and person performing
this action.

Action: Completing Mod Package for Mod R0O0001 A00001

Mod Package Complete will not be able to be hecked, and chi will not be all
the Mod Package. Please be sure the Mod Package is complete before continuing.

Smart Card | Card.Holder.Name Here

6.7.2.6.1 Mod Package Recall

If further edits and/or additions need to be made to a modification that has already been
completed, full district administrators have ability to recall completed modifications (Sent to
District). To perform the recall, a full district administrator can click on the Recall button
available with the Document Package data grid on the Mod Package tab.




Modification No. R00002 Testing Changes

Release Mod Pay Activities Mod Package

Mod Package will be completed outside of RMS

Modification R00002 GOVERNMENT: Complete a de it package for this Mod Package section using this document package manager. The document package should

include the required supporting documents.

Add
| Edit | > |Modification R0O0002 Accepted 1

/' Mod Package Complete - Send to District

The administrator must enter a Mod Recall Reason when performing this action.

Mod-Recall X

Enter the reason for the mod recall

25 Mod Recall Reason

Mod Recall Reason

oK I Cancel

Upon confirming the Mod Recall Reason, authentication will be required so that RMS can log
the time, date, and user who performed the recall.

PR B L Y T T T x.
q

The action you are performing may have severe effects and requires
authentication to continue.

A log entry will be made indicating the time, date, and person performing
this action.

Action: Contract Mod Recall

Warning: Recalling this modification will render the mod package sent to the district
incomplete. Do you want to continue?

Smart Card .HALEY.M

Once the recall is completed, the modification will be re-opened, and the Document Package
grid will reactivate. The existing Document Package that was accepted and any document(s)
within will remain as is unless deleted by a full district administrator. Therefore, if more
documents need to be added to the Mod Package, those can be uploaded to a new Document
Package by clicking the Add button.




Modification No. A00002 R00002 Testing Changes

SF30-3

Release Mod

Mod Package

[T] Mod Package will be completed outside of RMS

Modification RO0002 - GOVERNMENT: Complete a document package for this Mod Package section using this document package manager. The document package should
A00002 include the required supporting documents.

Title of Package

Edit > || Modification RO0002 | Accepted 1

I ["] Mod Package Complete - Send to District I

Once all edits and/or additions to the Mod Package are confirmed, complete the modification as
instructed in the Mod Package Tab section above.

6.7.2.7 Supporting Documents Tab

The Supporting Documents tab will only show on modifications where the linked change request
was created prior to the release of patch 466 (2/29/2024). Below is what an older modification’s
supporting documents tab looked like. All new modifications will have the supporting documents
added to the Mod Package tab’s Document Package.

Supporting Documents

T | Status T | Document Title

| ||03/27/2018 0o0z2-2 Request For Information RFI-0007 Answered 04/02/2018 User Requested Fillstand Oil-Water Separator Deletion
| ||03/27/2018 0002-2 Request For Information RFI-0001 Answered 04/10/2018 Pre-Design User Requested Change - Wash Bay
| ||03/27/201 0002-2 Request For Information RFI-0002 Answered 04/02/2018 Adrninistrative Office Relocation
| ||03/27/2018 0002-2 Request For Information RFI-0003 Mo Answer Reguired User Reguested Change - Comm Rm Relocation
| ||03/27/2018 0002-2 Request For Information RFI-0004 Answered 04/02/2015 Pre-Design Change - OWS Relocation
| ||03/28/2018 000z-2 Request For Information RFI-0008 Answered 04/12/2018 Access to Extended Wash Bay
| ||0418/2018 0002-2 Request For Information RFI-0017 Answered 05/02/2018 Turning Radii Requirement Change
| ||06/01/201 0002-2 Request for Proposal RFP-0002 Sent Request For Proposal for - Revised Exterior/Interior Cone
| ||06/07/2018 0o0z2-2 Request For Information RFI-0032 Mo Answer Reguired RFP-0002 User Requested Changes
| ||06/26/2018 0002-2 Contractor Proposal H-0019 Received Contractor Serial Letter, H-0019, Proposal for Change Iter 3
| ||08/13/2018 0002-2 Attachment Document attached EIE384 CRFO02a - Revise Wash Bay Dimension
| 1211272018 0002-2 Attachment Document attached RFP002 TIA Goverment Review Notes.pdf
| [|12/13/201 0002-2 Attachment Document attached EIE384 BCD 0002-2 Revised Exterior-Interior Conditions.p
| [12113/2018 0o0z2-2 Attachment Document attached BCD0002-2 Initial Government Estimate.xlsx

121372018 0002-2 Attachment Document attached EIE384 BCDO002-2 Profit Calcxds
] 2nd Revised Proposal - Change Item #02 - RFP 0002 - Re

01/28/2019 0002-2 Letter from Contractor H-0067 Received - Part A: Direct Cost Proposal for Wash Bay Extension Re
|| - Part B: Direct Cost Preposal for 160-day Contract Dura
| ||02/01/2019 0o0z2-2 Attachment Document attached EIE384 BCD 0002-2 Revised Exterior-Interior Conditions.p
| 02/01/2019 0002-2 Attachment Document attached CRFO02a - Revise Wash Bay Dimension.pdf |
| > |02/12/2019 0002-2 Attachment Document attached EIE384Case? |GE Coversheet signed.pdf
| |02112/2019 0002-2 Attachment Document attached EIE384 Case 2 IGE cost reportpdf
| |02/13/2019 0002-2 Attachment Document attached EIE384 TA for BCD 0002-2 Revised Exterior-Interior Condi |,

This completes the Modification section.

6.8 Contractor Claims/Disputes

Contract Claims/Disputes are in Contract Menu | Finances. This module shows the list of claims
and disputes for the contract. This is where Management can track and review any claims that
may exist in the contract.




Contract Finances Award CLINs Current CLINs
Downioad CEFMS data andyor setup Contract Enrer CLINSs as they were awarded with the CLINs as they may have been modified by the Pay Activity Listing and tabulations by CLIN,
funding. controct or purchase order. contract ferms. Contractor. and Feature of Work.

—

Progress Payment Contract Changes Contract Modifications Contractor Claims/Disputes.
Add, modify, or view Payments to the Contractor. Add, modify, or view Changes that may become Create, view, or modify formal Modifications that Create or review Claims and Disputes submitted
part of a Modification. may become part of the contract. by the Contractor.

@) acs Z) et Q) Delcte Contractor Claims/Disputes X &)ewport 5 Claims/Disputes

Drag 2 column header and drop it here to group by that column

Date Received T | Amount
CLM-0549 $5,000.00 60 Pending
06/10/2020 CLM-0347 $85,000.00 100 Pending

Description Contractor letter H108 responds to Govt letter C24 which directed the contractor to install two spare 4" conduits between the CHPP and PE
building and two spare 4" conduit between the PE and each ACC structure.

Remarks See also Case 13. C. Lance (CSB) reviewed. Partial merit determined. ~
MAY08 Contractor informally requested that their original REA on this issue be reviewed with the intent of obtaining a global settlement

of all outstanding issues.

n 20JUNO08 Contractor sent a global settlement offer for all conduit. Any payment for spare conduit from CHPP to PE Building contingent

on inina a hilateral settlement far all oo ina issue -

Users can Add, Edit, or Delete Contractor Claims from the Confractor Claims | Disputes module.

6.8.1 Adding a Claims/Dispute Item

Claims may be added here in the Confractor Claims | Disputes module by clicking on the Add
button (listed under the Finances tab).

Each Claim/Dispute entry is assigned a Claim ID number automatically by RMS without regard to
the contract — that is, the sequential number is for all claims for all contracts within the District
database. This is done so that at the District level, sorting claims for all contracts is simplified.

1. Click oD to add a new Claim/Dispute
In the Add Contract Claim/Dispute pop up:
2. Click on the blue lookup field for the Project Manager, and select
the appropriate individual.
3. Click on the Tvpe drop down to set this Claim/Dispute type to
=. Potential
b.REA
<. COD Reguest
4. Appeal

4. Click ok to open the Claim/Dispute Edit view

Add Contractor Claim/Dispute

§+ The following information is required to add a new Contractor Claim/Dispute

Project Manager| ‘ Solo, Han

Type N
Potential

REA

COD Request

Appeal

|| Cancel




After clicking on the Add button, the next step is to select the name of the user for the Project
Manager by clicking on the blue box to bring up the staff lookup field list. Double click on the
appropriate name, or single click and click OK.

The final step is to choose the Type of Claim/Dispute that is being recorded. Click the Ok button
to confirm the selection.

4. Potential: Could be a problem in the future.

5. REA: Request for Equitable Adjustment - An REA is considered collaboration
between a Government Contracting Officer and a Contractor attempting to resolve
an issue and reach an amicable resolution

6. COD Request: Contracting Officer's Decision. it is the Government's initial
response to a Contractor's claim under the Contract Disputes Act.

7. Appeal: When a Contractor wishes to reverse a decision for a previous
claim/dispute.

6.8.1.1 Claim/Dispute Edit View

Once a Claim/Dispute has been added, the edit view is then displayed. For previously added
Claim/Dispute entries, simply double click on the entry title to open this view.

Chaimy Lspute Suppartng Dacuments
CLM-0547

O/ Dutpute Mo 1253

Description Contractor letter H108 responds to Gowt letter (24 which directed the contractor o install two spare 4° conduits between the CHPP and PE
basiiding and twa spare 4 conduit between the PE snd each ACC structure

S_—. Conrcios o [T
course D S et varager [ S
T |
Reenacks | MEY0E Cortractar infarmally requested that their angral REA on thiy risus be revirveed with the intent of abtsring » global setthement
of 8 cutFandng i
20JUNGE Ceniractar sent & global sefthement offer for all canduit. Any payment for spare cenduit fram CHPP ta PE Building centingent

o obtmning & balateral settleenent foe sl sutpandag HIUEE
. 13JULOS Ghobal settlement cbisined for all cutstanding msues. Funding Requested.

Ty Pt
Stakus  Pending w Amngurit Clisrmsed L85, 000,00
Cause Changes x Time Clsimed 100/

[f] Firal Settlement Requires Contract Modiication

Change Request CRD10-1 Amcunt 55,0000 [ change Request |
Madl Reterence No. Tirme 00 days
Maodification Moo

Received by Government 6102020
|#etion Complete-Filg Cloted

Megotiabed &M12020
" 5730 sgmed by TR

{5720 signed by s

:> CMME\"M

Users can select the Project Manager and Type of Claim on this Dialog. Once the Ok button has
been clicked, users will see the Contractor Claims Edit View. There is an advantage to resizing
the RMS window by pulling it down with the mouse to get everything on this screen to show as
the picture here shows.




6.8.1.2  Adding/Deleting Events for a Claim/Dispute Entry

The Claim Events that pertain to Contractor Claims are addressed in the District Library module.
These Dates will appear on the lower half of the Contractor Claims Edit View. The dates are either
manually entered and therefore editable or based on another Claim Event Date and therefore
read only. These settings are defined in the District Library for the Claim Events.

To add an event to a Claim/Dispute entry, click on the Add button in the Events section on the
Claim/Dispute tab.

é_j Adn: @ Delete x ‘l‘j Export

Event Name

Received by Government

|[FE e e

This will bring up a lookup field which is populated from the Claim/Disputes Events module in the
District Library for the District. Please see Government Manual Vol 1 for instructions on adding to
or updating this list.

e | Resued Mareltred mew - e
ﬁ' Claim,/Dispute Event Loakup
e Letld
5 ERA LT <ad EOK TT00 due
* 5 hEGO Motz ||
5 KRS0 FI0wgees gx KR
5 GOVEG %510 wgaes oy GOV
5 OONESLE 00 i

A [F ) » 100K 000 sk ed

I e I Carcel | Ciar Splection

To delete an Event, select the event and click Delete.

6.8.2 Supporting Documents Tab

The Supporting Documents tab allows users to add any number of Document Packages with
as many documents in each as desired. The Document Package functionality is included in
several other parts of the manual and not detailed here.




Contractor Claim/Dispute

Claim/Dispute I Supporting Documents |

‘Oj *) &) @& Copy documents Correspondence

Letter No. Brief Summary

CLM-0454 GOVERNMENT: Prepare a document package for this Claim/Dispute and complete it using this document package manager. The document package

should include any applicable supporting documents.
[‘Complete |[_paa| -

-

Letters from the Correspondence module can also be linked to a claim/dispute, as well, by
clicking on the Add button as depicted above.

Baeied A g,_;._.. ) X
Fen
‘ F-Q Correspondence Entry Lookup
Senal Number T | Title of Document B
Jc-000 s
Jc-0002 D
Jc-0003 s
>I|H4Joo| [ ]s
|+-0003 o
|-0004 D
| K-0005 D
15-0002 D

A lookup will be provided to select Correspondence that exists in the Correspondence module.
Make a selection and click OK to confirm. Once confirmed, a pop-up will appear to prompt the
user to copy the documents and attachments from the selected Correspondence.




Would you like to copy documents & attachments
from the selected correspondence?

Clicking on Yes will present the list of documents available to copy.

Py A 3 00X
9 i

=_Q Contract Document Lookup

Document Store Tables

[ | Document Title T | Date of the Document
& Letter No. H-0001 - Test Letter.pdf

o

After the document(s) have been selected and confirmed by clicking on OK, the documents will
be added a new or existing Document Package.




Document Package: CLM-1150

1 JPEG/JPG Images Text Files
0 0

§)add &) Edt @) Delete

gt eee m romTPgn e
1 0 0
il IV

All Attachments

fth
Ipum.ir_‘,' L —— 1 T

5/5/2025 6:18:51 P} CLM-1150 - Test Letter.pdf

Contractor Signature Status

Drag and Drop

[ Genewteleter | °
Sign Selected Documents
_I_ ort Selected Documents

X &) export

Files Here

S

T'| Government Signature Status

Not Signed Not Signed
Any h that are CUl uploaded to the RMS application should include CUI markings. Attachments may be used in the management of contracts and
will be stored in USACE databases. When CUI marked documents are printed or di loaded and di:

followed. If needed, a CUI cover sheet is available in the RMS Admin report area.

Individual File Information

Date of the Document | 5/5/2025

i CUI handling requirements should be

Signed By "
Document Title |CLM-1150 - Test Letter.pdf Edit Document
g | View Document |
I Save Document to File |
[] Manually signed by Contractor
D M. 1h signed w
Document Package
GOVERNMENT: Attach di sign as appropriate and then complete this document package.
Government Review Notes

The Copy documents button in the Correspondence data grid can be used to copy documents

from the selected Correspondence, as well.

@ ID Oj ¥ Copy documents

Correspondence

T | Letter No. T | Brief Summary

03/25/2025

C-0007 This is in answer to question about concrete integrity testing
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